                                               TERM OF REFERENCE
Final Evaluation of the Joint Programme

 “Expanding the opportunities of the Mangystau region in achieving of sustainable development and socio-economic modernization”

	Positon Title: 
	Evaluation team  

	Location:
	Republic of Kazakhstan

	Type of Contract:
	Institutional contract 

	Languages Required:
	English

	Expected workload:
	Home based for a period of 29 working days over 2 months with one mission to Kazakhstan (Astana, Mangystau region)  


I. [bookmark: _Toc456792084]Background (programme context)  

The Government of Kazakhstan has requested the UN to provide expert assistance with the improvement of livelihood of the communities of the region negatively affected by the environmental, social and economic conditions. Seven UN agencies and organizations – UNDP, UNESCO, UNFPA, UNHCR, UNICEF, UN Women and WHO - joined forces with the Ministry of National Economy  (former Ministry of Regional Development) and local authorities to address the causes of unemployment, poverty, and social exclusion. The Programme is based on the priorities of the United Nations Development Assistance Framework (UNDAF) for the Republic of Kazakhstan 2010-2015, as well as on priorities laid down in the Strategic Development Plan ‘Kazakhstan-2050’[footnoteRef:2] and other national programme documents. Thus, the Programme is largely represented by counterparts of Kazakhstan Government such as the Ministry of National Economy, Akimat of the Mangystau oblast, and Akimat of Aktau city and the district Akimats. By-turn the Participating UN Agencies work jointly through co-financing and monitoring of resources to ensure management efficiency. Management and coordination mechanism of the Programme had been established by line ministries and divisions of the corresponding Akimats to make decisions on the strategic directions of the Programme, to review progress and approve reports during the Programme Board meetings, where Ministry of National Economy plays a coordination role.  [2:  Including long-term Development Strategy ‘Kazakhstan-2030’] 


It also corresponds to the state priorities of Kazakhstan, set out in national programme documents such as Territories’ Development Programme; Employment Roadmap – 2020; Business Roadmap – 2020; Education Development Programme for 2011-2020; National Health Programme “Salamatty Kazakhstan”; Health Code as well as international commitments of the country such as the Convention on the Rights of the Child, the Optional Protocol to the Convention on the Elimination of All Forms of Discrimination against Women, the International Covenant on Economic, Social and Cultural Rights, the Convention concerning Maternity Protection (Revised 1952 (Convention No. 183) and the Convention on the Rights of Persons with Disabilities. The Sustainable Development Goals (SDGs) are highly relevant for the programme especially in terms of SDGs localization.
The activities within these documents aim to reduce inequalities in material well-being and access to social services, and to reduce the urban/rural and gender disparities within the population. Nonetheless, despite the recent overall progress in Kazakhstan, the socio-economic disparities are still high between regions, and between urban and rural areas, in terms of access to and quality of public services and economic opportunities. Existing mechanism of local governance still require a comprehensive and flexible approach as well as capacity and institution development to close the gap and cope with locality-specific needs. Thus, the Programme envisages specific areas of cooperation. 

Considering the development challenges identified in the economic, social and environmental dimensions, the programme was elaborated on the following objectives, each corresponding to the identified problem phenomenon in the respective sector:

Objective 1 (Socio-economic): By the end of the porgramme, reduction of inequities and disparities in social well-being for the vulnerable populations, increasing of employment, improvement of key health indicators;
Objective 2 (Economic and governance): By the end of the end of the programme, enhancement of the capacities of local government to plan for diversified and balanced local economic growth and expansion of income generation opportunities and local self-governance development;
Objective 3 (Environmental and housing): By the end of the porgramme, formation and use of sustainable development practices in response to the current problems caused by climate change, natural and man-made aspects of development, including energy efficiency in the housing sector and sustainable environmental management.

The Joint Programme covers the following cooperation areas:
•	Enhancing access to locally provided quality social and economic services especially for vulnerable groups of population, including woman, children, youth, elderly, PWDs, repatriates, undocumented and stateless persons;
•	Increase capacity of local decision makers in oil rich region in efficient planning and use of state resources for effective and efficient health and social protection of vulnerable populations, diversification of economy, expanding income opportunities, stimulating productive employment, and sustainable development including protection of natural and cultural heritage; 
•	Piloting innovative approaches of providing health and special social services to women, children, youth, elderly, PWDs, repatriates, undocumented and stateless persons  in rural areas, developing local plans responsive to the needs of the population at the primary health care level, informing the society and professionals on best practices of child care and new participatory mechanisms for community involvement;
•	Capacity development of the population to improve their wellbeing through local self-governance and capacitating businesses in rural areas;
•	Empowering local authorities and communities in application of sustainable environmental practices to respond to existing environmental challenges.
Each agency brings a distinct comparative advantage in the form of specific knowledge, experience and resources to help people build a better life. The agencies implement activities based on their individual comparative advantages and thus advance the operational impact of the Programme: UNDP – economic development, democratic and effective governance, including local self-government development, poverty reduction, social and environment protection, housing and communal services, energy efficiency and sustainable agriculture; UNESCO – safeguarding of local cultural heritage,  access to information and sustainable water resources management; UNFPA – sexual and reproductive health (including family planning) and reproductive rights and sexual health education targeting adolescents and youth; UNHCR – support to government in the protection of and assistance to asylum seekers, refugees and stateless persons; UNICEF – well-being and protection of children and youth; UN Women - women’s empowerment and gender equality; and WHO – public health and health systems.


The Programme duration is 2014-2017 and the total budget is $8,259,333. Financial support for the implementation of the Programme is provided by the Government of Kazakhstan in the amount of $ 6,769,833.
The agencies share of the total porgramme budget is $1,489,500. The joint programme is implemented based on “pass through” fund management arrangements where UNDP plays a role of the Administrative Agent.
[bookmark: _Toc456792546]II. Purpose and use of the Evaluation 

The overall objective of the Evaluation is to measure the Joint Programme contribution to the regional objectives, namely with respect to the specific objective of reduced poverty among vulnerable groups – children and their families, rural women, youth, people with disabilities, unemployed and self-employed, oralman and stateless persons – through activation of the population in the solution of own problems, employment generation and specific interventions to promote social inclusion and better access to public services; as well as to identify needs, gaps and outstanding issues in the respective area, to recognize emerging good practices that worked and could be scaled up within relevant programmes in the future.

The evaluation will be undertaken in accordance with the provisions contained in the Programme Document, which are consistent with the respective regulations, rules and procedures of the Participating UN Agencies and guided by UN Evaluation Group norms, principles and standards[footnoteRef:3] as the basis for its objectives, criteria and key questions. The Evaluation mainly seeks to assess the level of efficiency and relevance of the assisted interventions, as well as the validity of the Programme components.  [3:  Available at http://www.unEvaluation.org/papersandpubs/documentdetail.jsp?doc_id=22 ] 


It is expected that the Evaluation will feed into management and decision-making processes and provide applicable information to the Participating UN Agencies, Government of Kazakhstan, local administrations in the Mangystau Region and other stakeholders about relevancy, efficiency, and effectiveness and the sustainability of the programme results. The Evaluation results also should identify lessons learned from the Programme interventions with a view to ascertaining the suitability of such interventions in future work. As a tool for evidence based practices, the Evaluation results will serve as a clarification not only for the sustainability and exit strategies, but also for determination of the next steps interventions in the Mangystau Region and expansion of strategic interventions into other regions of Kazakhstan.
III. Scope of the Evaluation 

The Evaluation will primarily address the criteria of relevance, effectiveness, efficiency and sustainability of the programme results. Where discernible changes have occurred as a result of programme interventions, the Evaluation should document evidence of this impact where it exists.  The illustrative questions below examine the main, planned areas of programmatic achievement as described in the Project Document and Global Performance Monitoring Framework. Questions are organized around each Evaluation criteria. 
The evaluation will, to the greatest possible extent, be participatory but seek to be independent, credible and useful and adhere to the highest possible standards in Evaluation. It will be responsive to the needs and priorities of the region and serve as a mechanism for accountability and learning for the Participating UN Agencies. Moreover, the evaluation will be consultative and engage the participation of a broad range of stakeholders. The evaluation team will be expected to work independently on the Evaluation although some organizational support will be available from the Country Offices of the Participating UN Agencies. 

The specific Evaluation objectives (please see details under key questions) are:
1. To assess the relevance of the Programme in regard to consistency, ownership and congruency, technical adequacy, and complementarity of programme with other initiatives; 
2. To determine the effectiveness of the programme in achievement of results, highlighting reasons for achievement and non-achievement of results and factors contributing/hindering achievement of the results; 
3. To assess the sustainability of the programme including the participation of partners in planning and implementation of interventions, as well as assessing the measures taken to ensure that activities initiated by the programme will be completed and continued on cessation of donor support;
4. To provide the best practices/recommendations that may be used in the future programming. The Evaluation including its recommendations will be used as a resource by UN Women as knowledge base on good practices and to inform future programming and direction. 


The evaluation team’s main tasks will consist of the following duties and responsibilities:

· Assess overall performance against the Programme objective and the outcomes as set out in Programme document and other related documents.
· Assess the relevance, effectiveness, efficiency, impact, sustainability, value for money and client satisfaction of the Programme considering the findings for these criteria.  
· Prepare questionnaire for the meetings with the Programme stakeholders. Meet with and gather substantive feedback from Programme stakeholders (Government, participating UN Agencies, local and community based organizations and beneficiaries). Indicate the following questions as appropriate in the questionnaires (but not limited to this):

· What were the major issues or problems that affected the programme implementation?
· What, if any, significant unintended impacts/outcomes (positive or negative) were there beyond the original programme plans?
· Comment on the impact of the programme in enhancing and strengthening the implementing partner and the UN system.
· What were challenges met and what mitigation measures were taken? Did mitigation measures resolve the challenges?
· What were the major lessons learnt (positive or negative) learned though the programme? Are there concrete recommendations that could increase the success of future programmes?
· Will the outputs delivered be sustained by national capacities, after the end of the Programme?
· To what extent did the progress have catalytic effect on national actors to engage in further aid activities and donor support?
· Has follow up support after the end of the Programme been discussed and formalized? Is there a clear exit strategy?
· Was the programme coherent with Government priorities and strategies?
· Did the Programme design properly address the issues identified in the region?
· Did the Programme objective remain relevant throughout the implementation phase, where a number of changes took place in the development of Kazakhstan?
· Were the relations established with the regional and rural authorities productive and supportive to the achievement of the programme results?
· Analyze critically the implementation and the management arrangements of the Joint Programme including the inter agency cooperation in JP settings.
· Assess sustainability of the Joint Programme’s interventions. Assess to what extent the Joint Programme decision making bodies and implementing partners have undertaken the necessary decisions and course of actions to ensure sustainability.
· The sustainability assessment should be given special attention to analysis of the risks that are likely to affect the persistence of JP outcomes and also explain how other important contextual factors that are not outcomes of JP will feed into its sustainability. 
· Assess the design of Joint Programme M&E system through examining whether or not the Joint Programme has a sound M&E plan to monitor results and track progress towards achieving programme’s objectives
· Assess whether or not M&E system facilitates timely tracking of progress towards Joint Programme objectives by collecting information on chosen indicators continually; annual Joint Programme reports are complete, accurate.

These questions are not considered final and it is expected that the Evaluation team will develop an evaluation matrix, which will relate to the above questions (and refine them as needed), the areas they refer to, the criteria for evaluating them, the indicators and the means for verification as a tool for the Evaluation. Final Evaluation matrix will be approved in the Evaluation inception report.
The evaluation team is expected to work with key Joint programme stakeholders, including UN participating agencies, Ministry of National Economy of Kazakhstan, akimat of Mangystau region, NGOs and other beneficiaries.
IV. The evaluation methodology

This section suggests an overall approaches and methods for conducting the evaluation, as well as data sources and tools that will likely yield the most reliable and valid answers to the evaluation questions. However, the final decisions about the specific design and methods for the evaluation should emerge from consultations between the evaluation team the Participating UN Agencies about what is appropriate and able to meet the evaluation purpose, objectives and answers to evaluation questions. 

The final evaluation will be conducted by using methodologies and techniques suitable for the evaluation purpose, objective and evaluation questions as described in this ToR. In all cases, consultants are expected to analyse all relevant information sources, such as annual reports, Joint Programme documents, mission reports, strategic country development documents and any other documents that may provide evidence on which to form judgements. The evaluation team is also expected to use interviews, surveys or any other relevant quantitative and qualitative tools as means to collect data for the evaluation. The evaluation team will make sure that the voices, opinions, and information of targeted citizens and participants of the Joint Programme are taken into account. 
The methodology and techniques to be used in the evaluation should be agreed upon with UNDP and other stakeholders and clearly outlined and described in detail in the Inception report and final evaluation report, and should contain, at minimum, information on the instruments used for data collection and analysis, whether these be documents, interviews, field visits, questionnaires or participatory techniques. 
The evaluation team should seek guidance for their work in the following materials: 
· UNEG Norms for Evaluation in the UN System
· UNEG Standards for Evaluation in the UN System
The methodology and techniques to be used in the Evaluation should be agreed upon with UNDP and other stakeholders and clearly outlined and described in the inception report and final evaluation report, and should contain, at minimum, information in the tools used for data collection and analysis, whether these be documents, interviews, field visits, questionnaires or participatory techniques.  

The evaluation team is encouraged to review the Results and Resources Framework of the Joint Programme  that specifies the outputs, targets and indicators for each the Participating UN Agencies’ components. Based on the objectives and scope mentioned above, the evaluation team will elaborate a methodology and plan, which will be approved by the Participating UN Agencies and validate information stemmed from contextual sources such as work plans or monitoring reports.

Evaluation may include, but is not limited to, the following methods of data collection: 

· Desk review – review and identify relevant sources of information and conceptual frameworks that exist and are available (please, see Annex I).

· Interviews – structured, semi-structured, in-depth, key informant, focus group etc. to capture the perspectives of beneficiaries and non-beneficiaries, participating ministries, departments and agencies, relevant personnel from the Participating UN Agencies and local authorities (regional, district and at the level of a county), donors, other relevant stakeholders (including trainees, community members and community leaders) and others associated with the Programme. 
· Case studies - in-depth review of one or a small number of selected cases, using framework of analysis and a range of data collection methods. Several case studies can be quite sophisticated in research design, however simpler and structured approaches to case study can still be of great value.

· Information systems – analysis of standardized, quantifiable and classifiable regular data linked to a service or process, used for monitoring (desirable but not crucial). 

[bookmark: _GoBack]The evaluation will use available data to the greatest extent possible. This will encompass administrative data as well as various studies and surveys, including those conducted by the UN agencies. This approach will help address the possible shortage of data and reveal gaps that should be corrected as the result of the evaluation.

The reliability of disaggregated data at the district level should be taken into account as the capacity for data collection at the local level is still quite low and it is relatively expensive to conduct comprehensive surveys at sub-regional level. In this regard, it is necessary to use objective and subjective data available from the official sources (national and local statistics offices, administrative data), additionally verified by independent sources such as surveys and studies conducted by local and international research companies, civil society organizations and UN agencies.  The relevant sources and access to data will be provided by the Participating UN Agencies and national stakeholders respectively.
The evaluation team must provide evidence-based information that is credible, reliable and useful. It must be easily understood by the Joint Programme partners and applicable to the remaining period of the Joint Programme. 
V. [bookmark: _Toc453931748][bookmark: _Toc456792087]Evaluation products (deliverables)

The evaluation team will prepare reports which triangulate findings to address the questions of the final evaluation, highlight key significant changes in regard to the key thematic policy documents, draw out lessons learned, present findings and recommendations, reflecting comments and feedback received from selected staff. The structure of the reports should be used to guide the reader to the main areas (please, see Annex II for the Evaluation report template). The language of the reports should be simple, free from jargon and with specialist terms explained. It will be important to receive the report on a timely basis, as the information risks to be wasted if it arrives too late to inform decisions. Here are the principal evaluation products the evaluation team is accountable for following activities and deliverables:
1. Evaluation inception report (prepared after Briefing the evaluation team before going into the full-fledged data collection exercise and consist of 5-10 pages excluding annexes) – to clarify the evaluation team’s understanding of what is being evaluated and why, showing how each evaluation question will be answered by way of: proposed methods, proposed sources of data and data collection procedures (to be presented in an Evaluation matrix discussed below). The evaluation inception report should include a proposed schedule of tasks, activities and deliverables. 
2. Evaluation matrix (suggested as a deliverable to be included in the Evaluation inception report) is a tool that evaluation team creates as map in planning and conducting an evaluation. It also serves as a useful tool for summarizing and visually presenting the evaluation design and methodology for discussions with stakeholders. It details evaluation questions that the evaluation will answer, data sources, data collection, analysis tools or methods appropriate for each data source, and the standard or measure by which each question will be evaluated. (Please, see Table below)
	Relevant Evaluation criteria
	Key Questions
	Specific Sub-Questions
	Data Sources
	Data collection Methods / Tools
	Indicators/ Success Standard
	Methods for Data Analysis

	 
	 
	 
	 
	 
	 
	 


3. Draft evaluation report (consist of 30-40 pages excluding annexes) – to be reviewed by the Participating UN Agencies and other respective stakeholders at the end of data collection. The draft evaluation report should contain all the sections outlined in the Evaluation Report Template (please, see Annex II) and be accompanied by a PowerPoint presentation for a Stakeholders’ meeting.
It should be noted that a Stakeholders’ meeting[footnoteRef:4] is planned to be held in Astana (Almaty colleagues might join via Conference Call) to discuss findings of the Draft Evaluation report in order to get feedback from stakeholders, circulate the report to all the people who are recommended to attend the meeting, with time to read it first. The evaluation team should consider and incorporate stakeholders ‘feedback as appropriate.  [4:  Participation of the evaluation team in the Meeting is mandatory.] 

4. Final Evaluation report. The final task of the evaluation team is to prepare a comprehensive and well-presented copy of the final Evaluation report, covering all section of Evaluation Report Template (please, see Annex II) and containing 30-40 pages[footnoteRef:5]. Evaluation brief and summary are required.   [5:  Evaluation team may need to use ‘Times New Roman’ font at a size of 12 points, with Normal margin and line spacing 1.15.] 

VI. [bookmark: _Toc453931749][bookmark: _Toc456792088]Required skills and competencies 

Eligibility and requirements for the evaluation team: 

· An organization (public, private, or nonprofit), academic/research institution;
· Work experience in conducting independent Evaluations, 
· Experience in M&E, public policy, development studies, sociology or a related social science at least 5 years;
· Experience in cooperation with international experts / organizations is an advantage;
· Ability to travel in the regions.

Functional Competencies:

· Possess strong analytical skills and the ability to conceptualize, articulate and debate about local governance and human rights issues with a positive and forward-looking attitude;
· Understand human rights-based approaches and gender mainstreaming in programming;
· Understand results-based management principles, logic modeling/logical framework analysis; 
· Demonstrate ability to communicate with various partners including government, civil society, private sector, UN Agencies and other development donors;
· Excellent organizational and time management skills;
· Strong analytical skills and experience in undertaking of similar assignments;
· Strong interpersonal skills and ability to work with people from different backgrounds to deliver quality products within a short timeframe;
· Excellent report writing skills as well as communication and interviewing skills; 
· Be flexible and responsive to changes and demands;
· Be client oriented.

Corporate Competencies:

· Sound knowledge of the UN programming principles and procedures; the UN system and common country programming processes; the UN Evaluation framework, norms and standards; human rights based approach (HRBA); 
· Demonstrate integrity by modeling the UN’s values and ethical standards;
· Promote the vision, mission, and strategic goals of the Participating UN Agencies;
· Display cultural, gender, religion, race, nationality and age sensitivity and adaptability;
· Fulfill all obligations to gender sensitivity and zero tolerance for sexual harassment.

Education of personnel participating in the Evaluation:

· MA or PhD in economics, business administration, political science, public policy, development studies, sociology or a related social science.

Experience:

· 5 or more years of relevant professional experience is required, including previous substantive research experience and involvement in monitoring and evaluation, strategic planning, result-based management (evaluations in local development and governance, social protection, welfare, and population reproduction);
· Experience with quantitative and qualitative data collection and analysis; participatory approaches;
· Prior monitoring and evaluation experience in Kazakhstan or CIS region (especially Central Asian countries) is an asset.
· Knowledge of the social and political situation and regional development trends in CIS countries is an advantage; 

Language Requirements:

· Proficiency in English language and proven report writing skills, knowledge of Russian and Kazakh is an asset.

It is demanded by the Participating UN Agencies that the evaluation team is independent from any organizations that have been involved in designing, executing or advising any aspect of the intervention that is the subject of the evaluation[footnoteRef:6].   [6:  For this reason, staff members the Participating UN Agencies based in other country offices, the regional centres and Headquarters units should not apply for the position of the evaluation team.] 

VII. [bookmark: _Toc453931750][bookmark: _Toc456792089]Evaluation ethics

The evaluation must be conducted in accordance with the principles outlined in the UNEG ‘Ethical Guidelines for Evaluation’[footnoteRef:7] and should describe critical issues evaluation team must address in the design and implementation of the present evaluation , including evaluation ethics and confidentiality of information providers, for example: measures to ensure compliance with legal codes governing areas such as provisions to collect and report data, particularly permissions needed to interview or obtain information about children and young people; provisions to store and maintain security of collected information; and protocols to ensure anonymity and confidentiality. [7:  UNEG, ‘Ethical Guidelines for Evaluation’, June 2008. Available at http://www.uneval.org/search/index.jsp?q=ethical+guidelines. ] 


The evaluation team is also requested to read carefully, understand and sign the ‘Code of Conduct for Evaluation teams in the UN System’[footnoteRef:8] [8:  Please see, Annex VI] 

VIII. [bookmark: _Toc453931751][bookmark: _Toc456792090]Implementation arrangements

As agreed by the participating agencies UNDP bares the responsibility for the management of the Evaluation – in coordination with the other principle partners involved in Programme Implementation. 

UNDP will have the following functions: 
· Draft the ToR for the evaluation;
· Lead the evaluation process throughout the evaluation (design, implementation and dissemination);
· Lead the finalization of the Evaluation ToR;
· Coordinate the selection and recruitment of the evaluation team and make contractual arrangements;
· Ensure the evaluation products meet quality standards;
· Provide clear specific advice and support to the evaluation team throughout the whole evaluation process
· Take responsibility for dissemination; 
· Ensure that adequate funding and human resources are allocated for the evaluation within the Joint Programme budgets;

The Joint Programme Team will have the following functions:
· Contribute to the finalization of the Evaluation TOR;
· Provide executive and coordination support to the evaluation team;
· Provide the evaluation teams with administrative and logistical support, including for the field mission, and required data;
· Connect the evaluation team with key evaluation stakeholders, and ensure a full inclusive and transparent approach to the evaluation;
· Review and provide inputs on draft and final evaluation reports.

The assignment is home-based with at least two missions to Kazakhstan: (i) to conduct field work in Mangystau Region and several districts (to be agreed by the stakeholders) of the Mangystau Region as well as with UN and national partners in Astana and Almaty, and (2) to attend stakeholders’ meeting with the Participating UN Agencies and implementing partners in Astana[footnoteRef:9] to present final evaluation report. The Participating UN Agencies will interact with the chosen evaluation team by communicating through e-mail correspondence while outside of Kazakhstan, as well as support the evaluation team in-country. There will be an office space, supplies, equipment and materials provided in premises of the Participating UN Agencies (available in Astana and Mangystau). [9:  Participation of the evaluation team in the Meeting is mandatory.] 

IX. [bookmark: _Toc453931752][bookmark: _Toc456792091]Time-frame and expected deliverables 

The time required will vary depending on the questions evaluation is attempting to answer, the human and financial resources available, and other external factors. It is important to think through timing issues to ensure that a proposed evaluation will provide accurate, reliable, and useful information. 
It is envisaged that the present evaluation will take place in October-November 2016 and will involve 33 working days in total (please see the Table):


	
	Working days

	Conducting a desk review
	4

	Preparing the detailed Evaluation inception report (to finalize Evaluation design and methods)
	3

	In-country Evaluation mission (visits to the field, interviews, questionnaires) and 2 days of in country analysis with preliminary feedback to country stakeholders.
	8

	Preparing the draft report
	6

	Finalizing the Evaluation report (incorporate comments provided) 
	4

	Participation in Stakeholders’ meeting
	2

	Follow up support to the Participating UN Agencies in knowledge sharing and dissemination 
	2


(e.g. 29 working days in total over a period of two months)
X. [bookmark: _Toc453931753][bookmark: _Toc456792092]Cost

The evaluation team is to propose an evaluation design fitting within the limits of available time and resources. If the evaluation team considers the available amount insufficient to ensure the high quality of evaluation products, discussions can take place between the evaluation team and the Participating UN Agencies early on in the process. Overall, the indicative budget for the Evaluation, including but not limited to the cost of the consultants, is estimated at USD 35, 000. The costs of the Evaluation will be shared by UN participating agencies.
XI. [bookmark: _Toc453931754][bookmark: _Toc456792093]Application procedure

Interested candidates are invited to submit applications together with their CV for the contract with UNDP to conduct the final evaluation (please read the Procurement Notice for more details). The following documents/information must be submitted:

· Letters of recommendation (if any);
· A list of provided services in the field of the evaluation, monitoring and social studies in public policy, development studies, sociology or a related social science for the last three years;
· Membership in the research organizations is an asset;
· Proposed methodology of final Evaluation;
· Final Evaluation Budget[footnoteRef:10] [10: ] 


Please note that the UN Online Recruitment System allows only one ‘uploading’, so please make sure that you merge all your documents into a single file. 

[bookmark: _Toc299126626][bookmark: _Toc299133051][bookmark: _Toc321341560][bookmark: _Toc299122837][bookmark: _Toc299122859][bookmark: _Toc299126627]Payment modalities and specifications
	%
	Milestone

	10%
	At contract signing

	30%
	Following submission and approval of the draft inception report by all Participating UN Agencies

	60%
	Following submission and approval of the final Evaluation report by all Participating UN Agencies




XII. [bookmark: _Toc456792094]Annexes
[bookmark: _Toc456792096]Annex I: A list of key documents, among others, to be consulted and analyzed: 

· Country Programme Documents of participating UN agencies
· Country Programme Action Plans of participating UN agencies (if available)
· Programme Board meetings minutes
· Monitoring systems, process indicators and resource framework
· Consolidated Annual Reports, including progress and financial reports and Outputs Tables for 2014 and 2015
· Baseline data on relevant topics in the beginning of the Programme
· Country situation analysis, assessments and publications
· Strategic framework of partnership and development principles
· Variety of temporal and focused reports
· Relevant legislation and policy documents 
· State sectoral strategic plan
· Proposal support documents
· Law on Republican Budget for 2014-2016
· UNDAF for 2010-2015, PFD for 2016-2020
· National Human Rights Action Plan 
· Human Development reports. Government of RK, UNDP
· [bookmark: _TOR_Annex_G:_1]Strategic Plans of Ministry of National Economy, Ministry of Health and Social Development, Ministry of Education and Science etc. 



[bookmark: _Toc456792097]Annex II: Evaluation report template

This template is intended to serve as a guide for preparing meaningful, useful and credible Evaluation reports that meet quality standards. It does not prescribe a definitive section-by-section format that all Evaluation reports should follow. Rather, it suggests the content that should be included in a quality Evaluation report. The descriptions that follow are derived from the UNEG ‘Standards for Evaluation in the UN System’ and ‘Ethical Standards for Evaluations’[footnoteRef:11]. [11:  UNEG, ‘Standards for Evaluation in the UN System’, 2005, available at: http://www.unEvaluation.org/unegstandards and UNEG, ‘Ethical Guidelines for Evaluation’, June 2008, available at http://www.uneval.org/search/index.jsp?q=ethical+guidelines ] 


The Evaluation report should be complete and logically organized. It should be written clearly and understandable to the intended audience. In a country context, the report should be translated into local languages whenever possible. The report should also include the following:

Title and opening pages — should provide the following basic information:
· Name of the Evaluation intervention
· Time frame of the Evaluation and date of the report
· Countries of the Evaluation intervention
· Names and organizations of evaluation teams
· Name of the organization commissioning the Evaluation
· Acknowledgements

Table of contents — should always include boxes, figures, tables and annexes with page reEvaluationrences.

List of acronyms and abbreviations

Executive summary — A stand-alone section of two to three pages that should:
· Briefly describe the intervention (the project(s), programme(s), policies or other interventions) that was evaluated.
· Explain the purpose and objectives of the Evaluation, including the audience for the Evaluation and the intended uses.
· Describe key aspect of the Evaluation approach and methods.
· Summarize principle findings, conclusions, and recommendations.

Introduction — should:
· Explain why the Evaluation was conducted (the purpose), why the intervention is being evaluated at this point in time, and why it addressed the questions it did.
· Identify the primary audience or users of the Evaluation, what they wanted to learn from the Evaluation, why and how they are expected to use the Evaluation results.
· Identify the intervention (the project(s) programme(s), policies or other interventions) that was evaluated—see upcoming section on intervention.
· Acquaint the reader with the structure and contents of the report and how the information contained in the report will meet the purposes of the Evaluation and satisfy the information needs of the report’s intended users.

Description of the intervention — provides the basis for report users to understand the logic and assess the merits of the Evaluation methodology and understand the applicability of the Evaluation results. The description needs to provide sufficient detail for the report user to derive meaning from the Evaluation. The description should:
· Describe what is being evaluated, who seeks to benefit, and the problem or issue it seeks to address.
· Explain the expected results map or results framework, implementation strategies, and the key assumptions underlying the strategy.
· Link the intervention to national priorities, UNDAF priorities, corporate multi-year funding frameworks or strategic plan goals, or other programme or country specific plans and goals.
· Identify the phase in the implementation of the intervention and any significant changes (e.g., plans, strategies, logical frameworks) that have occurred over time, and explain the implications of those changes for the Evaluation.
· Identify and describe the key partners involved in the implementation and their roles.
· Describe the scale of the intervention, such as the number of components (e.g., phases of a project) and the size of the target population for each component.
· Indicate the total resources, including human resources and budgets.
· Describe the context of the social, political, economic and institutional factors, and the geographical landscape within which the intervention operates and explain the efEvaluationcts (challenges and opportunities) those factors present for its implementation and outcomes.
· Point out design weaknesses (e.g., intervention logic) or other implementation constraints (e.g., resource limitations).

Evaluation scope and objectives — the report should provide a clear explanation of the Evaluation’s scope, primary objectives and main questions.
Evaluation scope — the report should define the parameters of the Evaluation, for example, the time period, the segments of the target population included, the geographic area included, and which components, outputs or outcomes were and were not assessed.
Evaluation objectives — the report should spell out the types of decisions Evaluation users will make, the issues they will need to consider in making those decisions, and what the Evaluation will need to achieve to contribute to those decisions.
Evaluation criteria — the report should define the Evaluation criteria or performance standards used. The report should explain the rationale for selecting the particular criteria used in the Evaluation.
Evaluation questions — Evaluation questions define the information that the Evaluation will generate. The report should detail the main Evaluation questions addressed by the Evaluation and explain how the answers to these questions address the information needs of users.

Evaluation approach and methods — the Evaluation report should describe in detail the selected methodological approaches, methods and analysis; the rationale for their selection; and how, within the constraints of time and money, the approaches and methods employed yielded data that helped answer the Evaluation questions and achieved the Evaluation purposes. The description should help the report users judge the merits of the methods used in the Evaluation and the credibility of the findings, conclusions and recommendations. The description on methodology should include discussion of each of the following:
Data sources — the sources of information (documents reviewed and stakeholders), the rationale for their selection and how the information obtained addressed the Evaluation questions.
Sample and sampling frame — If a sample was used: the sample size and characteristics; the sample selection criteria (e.g., single women, under 45); the process for selecting the sample (e.g., random, purposive); if applicable, how comparison and treatment groups were assigned; and the extent to which the sample is representative of the entire target population, including discussion of the limitations of the sample for generalizing results.
Data collection procedures and instruments — Methods or procedures used to collect data, including discussion of data collection instruments (e.g., interview protocols), their appropriateness for the data source and evidence of their reliability and validity.
Performance standards — the standard or measure that will be used to evaluate performance relative to the Evaluation questions (e.g., national or regional indicators, rating scales). A summary matrix displaying for each of Evaluation questions, the data sources, the data collection tools or methods for each data source and the standard or measure by which each question was evaluated is a good illustrative tool to simplify the logic of the methodology for the report reader.
Stakeholder engagement — Stakeholders’ engagement in the Evaluation and how the level of involvement contributed to the credibility of the Evaluation and the results.
Ethical considerations—the measures taken to protect the rights and confidentiality of informants (see UNEG ‘Ethical Guidelines for Evaluation teams’ for more information)[footnoteRef:12]. [12:  UNEG, ‘Ethical Guidelines for Evaluation’, June 2008. Available at 
http://www.uneval.org/search/index.jsp?q=ethical+guidelines.] 

Background information on evaluation team —The background and skills of the consultant and the appropriateness of the technical skill mix, gender balance and geographical representation for the Evaluation.
Major limitations of the methodology — Major limitations of the methodology should be identified and openly discussed as to their implications for Evaluation, as well as steps taken to mitigate those limitations.

Data analysis — the report should describe the procedures used to analyze the data collected to answer the Evaluation questions. It should detail the various steps and stages of analysis that were carried out, including the steps to confirm the accuracy of data and the results. The report also should discuss the appropriateness of the analysis to the Evaluation questions. Potential weaknesses in the data analysis and gaps or limitations of the data should be discussed, including their possible influence on the way findings may be interpreted and conclusions drawn.

Findings and conclusions — the report should present the Evaluation findings based on the analysis and conclusions drawn from the findings.
Findings — should be presented as statements of fact that are based on analysis of the data. They should be structured around the Evaluation criteria and questions so that report users can readily make the connection between what was asked and what was found. Variances between planned and actual results should be explained, as well as factors afEvaluationcting the achievement of intended results. Assumptions or risks in the project or programme design that subsequently afEvaluationcted implementation should be discussed.
Conclusions — should be comprehensive and balanced, and highlight the strengths, weaknesses and outcomes of the intervention. They should be well substantiated by the evidence and logically connected to Evaluation findings. They should respond to key Evaluation questions and provide insights into the identification of and/or solutions to important problems or issues pertinent to the decision making of intended users.
Recommendations — the report should provide practical, Evaluationasible recommendations directed to the intended users of the report about what actions to take or decisions to make. The recommendations should be specifically supported by the evidence and linked to the findings and conclusions around key questions addressed by the Evaluation. They should address sustainability of the initiative and comment on the adequacy of the project exit strategy, if applicable.
Lessons learned — as appropriate, the report should include discussion of lessons learned from the Evaluation, that is, new knowledge gained from the particular  circumstance (intervention, context outcomes, even about Evaluation methods) that are applicable to a similar context. Lessons should be concise and based on specific evidence presented in the report.
Report annexes — suggested annexes should include the following to provide the report user with supplemental background and methodological details that enhance the credibility of the report:
· ToR for the Evaluation
· Additional methodology-related documentation, such as the Evaluation matrix and data collection instruments (questionnaires, interview guides, observation protocols, etc.) as appropriate
· List of individuals or groups interviewed or consulted and sites visited
· List of supporting documents reviewed
· Project or programme results map or results framework
· Summary tables of findings, such as tables displaying progress towards outputs, targets, and goals relative to established indicators
· Short biographies of the evaluation team
· Code of conduct signed by evaluation teams

The Evaluation Report will be submitted to the UN Agencies’ Quality Assessment System to ensure the appropriate quality of the Evaluation and to make it available for knowledge sharing purposes.
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	Organization
	Name and Position of the focal point
	Contact information

	
	· Government partners
	
	

	1. 
	· Ministry of Foreign Affairs
	
	mfa.gov.kz

	2. 
	· Ministry of National Economy
	
	economy.gov.kz/‎

	3. 
	· Akimat of Mangystau Oblast 
	Alik Aidarbayev, Akim
	http://mangystau.gov.kz/ru/

	4. 
	· Akimat of Aktau city, EKO
	
	

	5. 
	Division of Economy and Budget Planning 
	Svetlana Naresheva, Acting Head
	 http://www.uebp.mangystau.gov.kz/ru/


	6. 
	Division of Employment Coordination and Social Programmes 
	Gulmira Kulmuratove, Head
	http://www.soc.mangystau.gov.kz/ru/
 

	7. 
	Division of Entrepreneurship and Trade 
	Venera Mustapayeva, Head
	http://www.upp.mangystau.gov.kz/


	8. 
	Division of Healthcare 
	
	

	9. 
	Education 
	
	

	
	Civil Society Organizations
	
	

	10. 
	Eco-Manygstau, NGO
	Kirill Ossin, Director
	osinkirill@gmail.com

	11. 
	Rada-Aktau, NGO
	Larisa Doronina, Director
	raisamk@mail.ru

	12. 
	Khazret, NGO
	Kuren Medeuova, Director
	haziret@bk.ru

	
	· UN Agencies
	
	

	13. 
	· UNDP
	
	www.kz.undp.org

	14. 
	· UNICEF
	
	www.unicef.kz

	15. 
	· UNFPA
	
	http://countryoffice.unfpa.org/kazakhstan/

	16. 
	· UNESCO
	
	

	17. 
	· UN Women
	
	

	18. 
	· WHO
	
	

	19. 
	· UNHCR
	
	

	
	Donors and International Organizations

	20. 
	· Kazakhstan Government
	
	www.government.kz/‎

	
	· Corporate and Private Sector
	
	

	21. 
	· Entrepreneurship Development Fund ‘DAMU’
	
	

	22. 
	· National Commercial Board “Atameken”
	
	

	23. 
	· JSC “Fund of Financial Support of Agriculture” 
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	District, city
	Components of the JP
	Activity
	# of beneficiaries with aggregation by affiliation where possible
	Special deliverables
	UN agency

	Aktau city

	1.1.
	Training on Kazakh and Russian language (Cyrillic letters) and computer literacy for oralmam
	30
	2 people employed
	UNDP

	
	1.2.
	A group of culture institution workers and social workers with good knowledge sign language 
	10 culture workers and 5 social workers 
	Better services and better attitude towards PWD 
	UNDP

	
	1.2
	Capacity building for social workers
	30 social workers
	A group of highly skilled social workers formed
	UNDP

	
	1.2
	Capacity building for NGO – 2 day training 
	20 NGO representatives
	Better project management and implementation
	UNDP

	
	1.2
	7 tourists routs adapted for PWD
140 were taken on a tour
	140 children with disabilities
	Better understanding of the needs of PWD by the tourists operators
	UNDP

	
	1.2
	Music and drama theater (small hall) is adapted for PWD
	200 people with hearing disability and 17 449 PWD of Mangystau region
	Barrier free environment for PWD
	UNDP

	
	3.1
	Public school # 3 with energy efficient lighting and automated system of heating
	Children of elementary school whose lighting was changed to higher quality one
	Budget saving of 500 mln tenge per school year
	UNDP

	
	3.1
	System of mercury lamps recycling (27 containers)
	All citizens of Aktau of about 350 thousand
	Less pollution with mercury 
	UNDP

	
	1.7.
	training-workshop on ICH documentation and inventorying on 18 November 2015 in Almaty

	for representatives of Culture Departments from each of 14 regions of Kazakhstan (including Mangystau).
	2 people from the Culture Department of Mangystau oblast were trained
	UNESCO

	
	
	
	
	
	

	
	1.7.
	Establishment of UNESCO Club on the basis of the Aktau Children Art School on January 27, 2015. 
	First UNESCO club in Mangystau region
	National Federation of UNESCO Clubs of Kazakhstan network expands
	UNESCO

	Beineu



	2.2
	Plastic waste recycling plant
	For 40 thousand of people with have less plastic waste in the district 
	Plastic waste is partially recycled 
	UNDP

	
	2.1
	On-line center in Burankul village 
	All rural citizens of Burankul
	Free access to Internet and e-government services 
	UNDP

	Karakiya
	1.2
	Club “Women’s voice” – training on business management , felting (Kyryk village)
	10 women – victims of domestic violence 
	2 women are just about to open their business
	UNDP

	
	1.2
	Sport club for PWD (Kuryk village)
	2 groups totaling 25 children and adults
	25 people that go in for sports regularly and take part in the competition. Support form district akimat
	UNDP

	
	2.1
	On-line center in Zhetybai village 
	All rural citizens of Zhetyba
	Free access to Internet and e-government services 
	UNDP

	
	2.2
	Greenhouse and water purifying system erected in 2014 at the premises of the Kyryk school. 
	About 500 schoolchildren 
	Teachers form other districts come to study their experience
	UNPD

	
	3.1
	Solar batteries at 5 remote farms and 2 specially protected natural areas 
	About 10 families and workers of natural resorts
	Better living conditions for remote pasture farmers and natural protected areas
	UNDP

	
	3.1
	A pilot farm Bakdaulet with solar and wind power batteries of 4 kWt and new feed crops tested
	All farmers of Karakiya district got access to knew technologies
	10 ha of abandoned land
	UNDP

	Mangystau


	1.2
	Center for rehabilitation for elderly and PWD at Shetpe village in Ardager uiyi
	2788 elderly and 180 children with disabilities
	Regular schools on health life, sport room is open, competitions are organized. 1 new job created.
	UNDP

	
	2.1
	On-line center in Zhengeldyi village 
	All rural citizens of Zhengeldy
	Free access to Internet and e-government services 
	UNDP

	
	1.2 
	Village central park “Of new technologies” 
	2000 rural citizens of Ushtogan village
	Saving budget with energy efficient lighting and water with drip irrigation
	UNDP

	
Munaily


	
1.2
	Training on felting – grant project by Zhas Dauren
	10 unemployed women
	2 participated in the National fare and 1 teaches children. Rose interest to children
	UNDP

	
	2.2
	Road signs to ensure safety of children
	Population of Baskudyk village
	Safer roads
	UNDP

	Tupkaragan
	1.2
	3 massage rooms in Bautino, Akshukur and Taushuk
	3 previously unemployed massage masters and 400 PWD that receive massage for free and about 7000 people who can potentially receive service 
	3 new jobs created
	UNDP

	
	2.1
	On-line center in Akshukur village 
	All rural citizens of Aksukur
	Free access to Internet and e-government services 
	UNDP

	
	3.1
	School named after Omirbayev equipped with energy efficiency lighting, automated heating system and improved ventilation
	All schoolchildren of the school
	Budget savings and better conditions
	UNDP

	Munaily

	2.2
	Capacity building exercise for local authorities in Munaily district
	15 government officials
	Raised awareness on national legislation related to nationality and statelessness and the issues facing stateless persons, and informed on the assistance provided by UNHCR and partners.
	UNHCR

	Mangystau
	2.2
	Capacity building exercise for local authorities in Zhanaozen
	17 government officials
	Raised awareness on national legislation related to nationality and statelessness and the issues facing stateless persons, and informed on the assistance provided by UNHCR and partners.
	UNHCR

	Mangystau
	2.2
	Capacity building exercise for local authorities in Shepte
	18 government officials
	Raised awareness on national legislation related to nationality and statelessness and the issues facing stateless persons, and informed on the assistance provided by UNHCR and partners.
	UNHCR

	Karakiyansky district
	2.2
	Capacity building exercise for local authorities in Karakiyansky district
	16 government officials
	Raised awareness on national legislation related to nationality and statelessness and the issues facing stateless persons, and informed on the assistance provided by UNHCR and partners.
	UNHCR

	Mangystau
	2.2
	Round Table on Statelessness in Aktau city
	20 government officials
	Presented gap analysis of the national legislation related to nationality and statelessness
	UNHCR

	Mangystau
	1.1
	Media tour for a journalist to cover statelessness issues in Mangystau region
	1 journalist
	More than 70 articles were published on the issues of statelessness
	UNHCR

	Mangystau
	1.2
	Information campaign aimed at reducing statelessness in the regions
	Three billboards established in Aktau, 1000 information brochures for stateless persons were disseminated in the region, one movie and five social videos were produced and disseminated in the region. 
	289 stateless persons received legal assistance, by the end of the reporting period, 6 persons were documented either as citizens of Kazakhstan or nationals of third countries.
	UNHCR

	The whole Mangystau region
	1.7.
	Field works for preparation of Nominations of the Ustyurt plateau and Tub-Karagan peninsula to the UNESCO World Heritage List
	
	+2 potential World Heritage properties
	UNESCO

	Mangystau region
	1.5.
	Capacity building and technical assistance to the local authorities in the implementation of the law On Prevention of Domestic Violence 

	20 senior police precinct inspectors from Aktau

Senior staff from the following sectors: coordination of employment and social programs, internal policy, health management, economy and budget planning, NGOs and the media

37 police officers

23 psychologists from the city and regional clinics

11 psychologists and 22 social workers at the Emergency Health Services.
	174 copies of handbooks ‘Matters of concern in the implementation of procedural activities in cases of domestic violence’ and ‘Draft of preventive control measures for individuals included in the police domestic violence register’   were distributed to all district police stations in the Mangystau Region and Aktau town

174 teaching manual ‘Improving the mechanisms for the implementation of the law on Prevention of Domestic Violence: theoretical aspects and practice’ were distributed to all districts police in the Mangystau Region
	

	Mangystau region
	1.5.
	Building capacity of the civil society

	Publications on warning and prevention of domestic violence, gender, and international instruments in both Russian and Kazakh, hard copies and electronic versions were handed over to the library of the Crisis Center “Paradise”.
	The bid number 7 ‘Prevention of suicide - providing legal and psychological help to the population on the prevention of suicide attempts and domestic violence’ was submitted for the competition on social protection in 2015 by the Centre for healthy lifestyle of the Mangistau Region. The value of the bid was 1,188,000 tenge. This bid was won by the NGO Paradise, the key partner of the project.
	UNWOMEN

	Mangystau region
	1.5.
	Raising awareness

	Campaign 16 Days Without Violence Against Women
Flash mob took place showing three generations of the family for all citizens of Aktau 
Representatives of local authorities, law-enforcement bodies, heads of public organizations, ethnic centers and the media
Rural women and girls
	Raised awareness of local people on implementation of the law "On Prevention of Domestic Violence
	UNWOMEN

	Mangystau region
	1.5.
	Improving the quality of public services
	Standards for the provision of social services to victims of domestic violence were developed
	The draft standard was handed over to the Working Group of the Ministry of Health and Social Development,
	UNWOMEN






[bookmark: _Annex_C:_Evaluation][bookmark: _Toc456792100]Annex V: Evaluation Consultant Code of Conduct and Agreement Form
Evaluation team:
· Must present information that is complete and fair in its assessment of strengths and weaknesses so that decisions or actions taken are well founded.

· Must disclose the full set of evaluation findings along with information on their limitations and have this accessible to all affected by the evaluation with expressed legal rights to receive results.

· Should protect the anonymity and confidentiality of individual informants. They should provide maximum notice, minimize demands on time, and respect people’s right not to engage. Evaluation team must respect people’s right to provide information in confidence, and must ensure that sensitive information cannot be traced to its source. Evaluation team is not expected to evaluate individuals, and must balance an Evaluation of management functions with this general principle.

· Sometimes uncover evidence of wrong doing while conducting Evaluations. Such cases must be reported discreetly to the appropriate investigative body. Evaluation team should consult with other relevant oversight entities when there is any doubt about if and how issues should be reported.


· Should be sensitive to beliefs, manners and customs and act with integrity and honesty in their relations with all stakeholders. In line with the UN Universal Declaration of Human Rights, evaluation team must be sensitive to and address issues of discrimination and gender equality. They should avoid offending the dignity and self-respect of those persons with whom they come in contact in the course of the evaluation. Knowing that evaluation might negatively affect the interests of some stakeholders, evaluation team should conduct the evaluation and communicate its purpose and results in a way that clearly respects the stakeholders’ dignity and self-worth.

· Are responsible for their performance and their product(s). They are responsible for the clear, accurate and fair written and/or oral presentation of study imitations, findings and recommendations.

· Should reflect sound accounting procedures and be prudent in using the resources of the Evaluation.
Evaluation Consultant Agreement Form[footnoteRef:13] [13:  For more information on Code of Conduct please visit: www.unEvaluation.org/unegcodeofconduct
] 

Agreement to abide by the Code of Conduct for Evaluation in the UN System 
Name of Consultant: __     _________________________________________________ 
Name of Consultancy Organization (where relevant): ________________________ 
I confirm that I have received and understood and will abide by the United Nations Code of Conduct for Evaluation. 
Signed at place on date_____________________                                    Signature: __________________
