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Annex1 Terms of Reference

Background

In accordance with UNDP and GEF monitoring and evaluation policies and
procedures, all full and medium-sized UNDP-supported GEF-financed projects are
required to undergo a terminal evaluation upon completion of implementation. These
terms of reference (TOR) set out the expectations for a terminal evaluation (TE) of the
“Improving the Coverage and Management Efficiency of Protected Areas in the

Steppe Biome of Russia” Project (PIMS 4194).

The essentials of the project to be evaluated are as follows:

Project Summary Table:

Project Improving the Coverage and Management Efficiency of Protected
Title: Areas in the Steppe Biome of Russia
At endorsement At
GEF Project 3745 (million USS$) completion
ID: (million
US3)
UNDP GEF
Project ID: 4194 financing: 331 N/A
Country: | Russian Federation IA/EAT 0.01 N/A
own:
Region: | ECA Governm 14.20 N/A
ent:
Focal Area: | Biodiversity Other: 0.69 N/A
GEF-4: SO-1, SP-3 N/A
FA Total co- 14.90
Objectives: | GEF-5: SO-1, financing: '
Outcome 1.1
Executin Federal Ministry of Total N/A
Acenc g Natural Resources and Project 20.21
ENCY* | Environment Cost:
Implementing entity ProDoc Signature (date | February 27,
(for financial project began): | 2010
Other managemerllt): Non- (Operatio | Proposed: Actual: N/A
Partners | Lo ereid nal) | February 28,
Partnership for .
Involved: . Closing | 2017
Zapovedniks Date-
(Partnyorstvo dlya '
Zapovednikov)
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The project objective is to develop the capacity and ecologically based enabling tools
and mechanisms for the consolidation, expansion and disturbance based integrated
management of a system of protected areas (PA) at the landscape level within the
steppe biome. The three main outcomes of the project are:

* consolidation and expansion of the system of steppe protected areas (SPA);

* strengthened operational management capacities for PA site management; and

* strengthened institutional management capacities for managing an expanded

PA system.

The project is designed to improve management effectiveness of a network of 15 SPA
across Russia covering over 1.8 million hectares. The project will expand this system
and its coverage of steppe ecosystems by nearly 50% or 867,400 hectares through:
* consolidating three zakazniks into Chernye Zemli Zapovednik in Kalmykia,
expanding the zapovednik by 496,200 hectares;
* facilitating the expansion or establishment of five SPA in Kursk, Orenburg
and Dauria regions covering additional 305,200 hectares; and
* creating the enabling environment for the protection of additional 30,000
hectares of steppe ecosystems in the Orenburg steppe.

Cumulatively, these results represent an important step in securing the long-term
conservation of globally significant northern temperate grassland/steppe ecosystems,
one of the least protected biomes in the world.

Project location: Russian Federation
Project pilot sites: Kursk Oblast, Orenburg Region, Zabaykalsky Krai (Dauria),
Republic of Kalmykia

The implementation of project activities is coordinated by the Project implementation
Unit based in Moscow. The overall management of the project is the responsibility of
Project Manager, who is a full time employee of the project.

The project was launched in 2010 and was supposed to be implemented within five
years. Given the late start and funds availability, the project was recommended for an
extension until February 28" 2017. The project funding provided by the GEF amounts
to USD USS 5,304,545. Pledged co-financing is estimated at USD 14,900,000.

The project is implemented by the Government of Russia (GOR) represented by the
federal Ministry of Natural Resources & Environment (MNRE) and operates
according to UNDP National Implementation Modality (NIM).

Project website: http://savesteppe.org/

The TE will be conducted according to the guidance, rules and procedures established
by UNDP and GEF as reflected in the UNDP evaluation guidance for GEF financed
projects. The objectives of the evaluation are to assess the achievement of project
results, and to draw lessons that can both improve the sustainability of benefits from
this project, and aid in the overall enhancement of UNDP programming.
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Evaluation approach and methodology

An overall approach and methodology for conducting project TEs of UNDP-
supported GEF-financed projects has developed over time. The evaluator is expected
to frame the evaluation effort using the criteria of relevance, effectiveness,
efficiency, sustainability, and impact, as defined and explained in the UNDP
Guidance for Conducting Terminal Evaluations of UNDP-supported, GEF-financed

Projects.

The evaluation must provide evidence-based information that is credible, reliable and
useful. The evaluator is expected to follow a participatory and consultative approach
ensuring close engagement with government counterparts, in particular the GEF
operational focal point, UNDP project support office, project team, UNDP/GEF
technical adviser based in the region and key stakeholders. The evaluator is expected
to conduct a field mission to Moscow and project pilot sites, tentatively Orenburg
State Nature Reserve and Daurian State Nature Reserve in Zabaykalsky Krai.
Interviews will be held with the Federal Ministry of Natural Resources and
Environment and all major stakeholders.

The evaluator will review all relevant sources of information, such as the project
document, project reports — including Annual APR/PIR, project budget revisions,
midterm review, progress reports, GEF focal area tracking tools, project files, national
strategic and legal documents, and any other materials that the evaluator considers
useful for this evidence-based assessment.

Evaluation criteria and ratings

An assessment of project performance will be carried out, based against expectations
set out in the Project Logical Framework/Results Framework, which provides
performance and impact indicators for project implementation along with their
corresponding means of verification. The evaluation will at a minimum cover the
criteria of: relevance, effectiveness, efficiency, sustainability and impact. Ratings
must be provided on the following performance criteria. The completed table must be
included in the evaluation executive summary.

Evaluation Ratings:

1. Monitoring and  rating | 2. IA& EA Execution rating

Evaluation

M&E design at entry Quality of UNDP Implementation

M&E Plan Quality of Execution - Executing

Implementation Agency

Overall quality of M&E Overall quality of Implementation /
Execution

3. Assessment of | rating | 4. Sustainability rating

Outcomes

Relevance Financial resources:

Effectiveness Socio-political:

Efficiency Institutional framework and governance:

Overall Project Environmental :

Outcome Rating
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| | | Overall likelihood of sustainability: |

Project Financing / Co-financing

The Evaluation will assess the key financial aspects of the project, including the
extent of co-financing planned and realized. Project cost and funding data will be
required, including annual expenditures. Variances between planned and actual
expenditures will need to be assessed and explained. Results from recent financial
audits, as available, should be taken into consideration. The evaluator(s) will receive
assistance from the Project Support Office (PSO) and Project Team to obtain financial
data in order to complete the co-financing table, which will be included in the
terminal evaluation report.

Impact

The evaluators will assess the extent to which the project is achieving impact or
progressing towards the achievement of impact. Key findings that should be brought
out in the evaluations include whether the project has demonstrated: a) verifiable
improvements in ecological status, b) verifiable reductions in stress on ecological
systems, and/or ¢) demonstrated progress towards these impact achievements.'

Conclusions, Recommendations & Lessons

The evaluation report must include a chapter providing a set of conclusions,
recommendations and lessons.

Implementation Arrangements

The principal responsibility for managing this evaluation resides with the UNDP
Project Support Office (PSO) in the Russian Federation. The UNDP PSO will
contract the evaluators and ensure the timely provision of per diems and travel
arrangements within the country for the evaluation team. The Project Team will be
responsible for liaising with the Evaluators team to set up stakeholder interviews,
arrange field visits, coordinate with the Government etc.

Evaluation timeframe

The total duration of the evaluation will be up to two months, with up to 30 working
days, distributed according to the following plan:
* Preparation: 4 working days (tentatively, 14-17 September 2016);
* Field mission to the Russian Federation: 12 working days, excluding travel
(tentatively, 19 September — 1 October 2016);
* Development of draft evaluation report: 10 working days (tentatively, 3 - 12
October 2016);
* Finalization of terminal evaluation report: 4 working days (tentatively, 27-30
October 2016).

! A useful tool for gauging progress to impact is the Review of Outcomes to Impacts
(ROtI) method developed by the GEF Evaluation Office: ROTI Handbook 2009
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The assignment envisages international travel to Moscow, Russian Federation and
two domestic field visits to the project sites in Orenburg and Chita.
Evaluation deliverables

The evaluator is expected to submit 3 key deliverables:

* Presentation of the initial findings;

* Draft evaluation report;

* Final report, provided that all comments to draft evaluation report are
submitted by UNDP within two weeks.

When submitting the final evaluation report, the evaluator is also required to provide
an 'audit trail', detailing how all received comments have (and have not) been
addressed in the final evaluation report.

Duty Station

The consultant’s duty station/location: home-based, with the following travel
arrangements:

Travel:
* International travel to Russia (Moscow) and domestic to Orenburg and Chita

during the mission;

Evaluation Ethics

Evaluation consultant will be held to the highest ethical standards and are required to
sign a Code of Conduct (Annex E) upon acceptance of the assignment. UNDP
evaluations are conducted in accordance with the principles outlined in the UNEG
'Ethical Guidelines for Evaluations'
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Annex 2 Rating Scales

Ratings for Progress Towards Results: (one rating for each outcome and for the objective)

The objective/outcome is expected to achieve or exceed all its end-
of-project targets, without major shortcomings. The progress
towards the objective/outcome can be presented as “good
practice”.

6 Highly Satisfactory (HS)

The objective/outcome is expected to achieve most of its end-of-
project targets, with only minor shortcomings.

5 Satisfactory (S)

The objective/outcome is expected to achieve most of its end-of-
project targets but with significant shortcomings.

4 Moderately Satisfactory (MS)

The objective/outcome is expected to achieve its end-of-project
targets with major shortcomings.

3 Moderately Unsatisfactory (HU)

The objective/outcome is expected not to achieve most of its end-
of-project targets.

2 Unsatisfactory (U)

The objective/outcome has failed to achieve its midterm targets,
and is not expected to achieve any of its end-of-project targets.

1 Highly Unsatisfactory (HU)

Ratings for Project Implementation & Adaptive Management: (one overall rating)

Implementation of all seven components — management
arrangements, work planning, finance and co-finance, project-level
monitoring and evaluation systems, stakeholder engagement,
reporting, and communications — is leading to efficient and
effective project implementation and adaptive management. The
project can be presented as “good practice”.

6 Highly Satisfactory (HS)

Implementation of most of the seven components is leading to
5 Satisfactory (S) efficient and effective project implementation and adaptive
management except for only few that are subject to remedial action.

Implementation of some of the seven components is leading to
4 Moderately Satisfactory (MS) efficient and effective project implementation and adaptive
management, with some components requiring remedial action.

Implementation of some of the seven components is not leading to
3 Moderately Unsatisfactory (MU) efficient and effective project implementation and adaptive, with
most components requiring remedial action.

Implementation of most of the seven components is not leading to
2 Unsatisfactory (U) efficient and effective project implementation and adaptive
management.

Implementation of none of the seven components is leading to
1 Highly Unsatisfactory (HU) efficient and effective project implementation and adaptive
management.

Ratings for Sustainability: (one overall rating)

Negligible risks to sustainability, with key outcomes on track to be
4 Likely (L) achieved by the project’s closute and expected to continue into the
foreseeable future

Moderate risks, but expectations that at least some outcomes will be
3 Moderately Likely (ML) sustained due to the progtess towatds results on outcomes at the
Midterm Review

Significant risk that key outcomes will not carry on after project
closure, although some outputs and activities should carry on

2 Moderately Unlikely (MU)

. Severe risks that project outcomes as well as key outputs will not be
1 Unlikely (U) sustained P ’ P




Annex 3 List of documents reviewed

NN =

PIF

UNDP Project Document

Project Inception Report

Project Midterm Review

All Project Implementation Reports (PIR’s) with the project’s results framework
Budgets and annual workplans

Project lessons learned logs

Project Risk logs

Many examples of the publications that the project put out

. Audit reports

. Finalized GEF focal area Tracking Tools at CEO endorsement (Tracking tool for Biodiversity (BD-1)
. Project site location maps

. All the technical reports from various studies and consultancies



Annex 4 TE Itinerary & list of persons interviewed

Sunday, October 2, 2016

Arrival and accommodation in Moscow.

Monday, October 3,

2016

10:00 - 13:00

Venue: Room
#205, UN House

Meeting with the UNDP PSO and the Steppe Project
Team

- Project overview and implementation status
Meeting participants:

- Mr. Evgeny Kuznetsov, Project Manager

- Mr. Ilya Smelansky, Project Chief Technical Advisor

- Mr. Ruslan Medzhidov, Project Coordinator
(Kalmykia)

- Mr. Andrey Vlasov, Project Coordinator (Kursk)

- Mr. Bataar Ubushaev, Director, Chernye Zemli
Reserve (Kalmykia)

- Ms. Natalya Pyagay, Project Associate

14:00 — 17:00

Meeting with Mr. Armen Grigoryan, Project
Coordinator, Center for Biodiversity Conservation:
project activities related to fire prevention and
management

Meeting with Mr. Arkady Tishkov, Deputy Director,
Institute of Geography, Russian Academy of Sciences:
steppe conservation strategies and action plans

Meeting with Mr. Anatoly Maksimuk, Director, Moscow
Brunch, Institute of Game Management and Fur-
Farming: saiga national conservation strategy

Meeting with NextGIS

17:00 - 17:30

Meeting with UNDP PSO (Irina Bredneva, Programme
Analyst, UNDP PSO)

Tuesday, October 4,

2016

09.00 - 12.00

- Mr. Evgeny Kuznetsov, Project Manager

12:15-19.50

Travel to Orenburg

Wednesday, October 5, 2016

11:15-13:00

Meetings with the Orenburg Nature Reserve




MNRE/UNDP/GEF RuUSSIA STEPPE PA PROJECT - TE - ANNEXES

Management and staff

14.00 - 18.00 Site visit of to Burtinskaya Steppe of Orenburg
zapovednik
18.00 - 21.00 Travel to Pre-Ural Steppe site of Orenburg zapovednik

Thursday, October 6, 2016

09:00 - 18:00 Site visit of Pre-Ural site of Orenburg zapovednik,

meeting with the Head of Local Administration
21.50 Meeting with project CTA
Friday, October 7, 2016

10:00 - 11:00 Meeting with the Deputy Minister of Natural Resources
of Orenburg Oblast

11:30 - 15:00 Meetings with the RAS Steppe Institute representatives

15.00 - 19.00 Meeting with representatives of Orenburg zapovednik

Saturday, October 8, 2016

09:00 — 14:00 Site visit to a zakaznik in Orenburg with members of
Steppe Institute and Orenburg zapovednik
14.00 - 20.00 Working with project CTA (going through PRF)
Sunday, October 9, 2016
05:55 Travel to Moscow; writing in UNDP offices in Moscow
17:00 Travel to Chita

Monday, October 10, 2016

08:40 Arrival in Chita
14:00 - 16:00 Meeting on project results at the Regional Ministry of
Natural Resources and Energy of Zabaikalsky krai;
numerous stakeholders present
16:30 — 18:30 Departure to Tsasuchey
Tuesday, October 11, 2016
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10:00 — 14:00

Meetings at the Daurian State Nature Reserve

Presentation by Mr. Vadim Kirilyuk, Project Regional
Coordinator — PA expansion, patrolling & monitoring,
co-management and cooperation with neighbours,
ungulates conservation, fire-fighting.

Meetings at the Daurian State Nature Reserve
(continued):

Presentation by Mr. Oleg Goroshko - transboundary
activities, Duldurginsky Refuge, ETLs, steppe eagle,
GIS-introduction, climate programme, etc.

Presentation by Ms. Olga Kirilyuk — biosphere reserve,
UNESCO WH nomination, sharing of best practices and
promotion of project initiatives at various international
forums

Presentation by Acing Head of District Power Grid
Company (re. BPD)

14.00

Travel to Dauria (Semenovsky) zapovednik —
International Biological Station “Cordon Utochi”, sites
for expansion, infrastructure, Mongolian antelope, etc.

Wednesday, October 12, 2016

10:00 - 18:00 Site visit around Dauria/ Semenovsky zapovednik

18.00 - 21.30 Presentation by members of staff of Dauria/ Semenovsky
zapovednik

21.30 -23.00 Meeting with two Hunting Inspectors

23.00 - 02.00 Meeting with project CTA

Thursday, October 13, 2016

10:15 - 12:00 Site visit to local school in town (on Mongolian border)
near International Biological Station “Cordon Utochi”

12.00 - 13.00 Meeting with statf of municipality town (on Mongolian
border) near International Biological Station “Cordon
Utochi”

13.00 - 19.00 Site visit to Dzeren Valley Refuge

20.30 - 22.00 Discussion with Mr. Vadim Kirilyuk, Project Regional
Coordinator and Director of Dauria zapovednik

Friday, October 14, 2016
10:00 - 13:00 Travel to and site visit of Adon-Chelon: PA expansion,

infrastructure for educational tourism, area for argali re-
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introduction, etc.

14:00 — 16:00 Departure to Tsasuchey

20.00 - 21.00 Attending celebration of nature and Dauria zapovednik

Saturday, October 15, 2016

10.00 — 18.00 Site visit to zakaznik with eco-tourism site

Travel to Chita

Sunday, October 16, 2016

10:00 — 12.00 Travel to Moscow

Monday, October 17, 2016

11.00 Departure of international consultant

Annexes-12




Annex 5

List of members of the Project Board (with active
members in bold)

Name Position Institution
Mr. Victor Baryshnikov | Director Dept. of Environmental Safety and
Nature Management, Kursk Region
Ms. Elena V. Gangalo Deputy Dept. of Economy and Finance, Federal
(resigned) Director Ministry of Natural Resources and
Environment
Mr. Alexander Kalinin Deputy Ministry of Public and External
Minister Relations, Orenburg Region
Mr. Yuri B. Kaminov Deputy Ministry of Natural Resources,
(resigned) Minister Environment Protection and Energy
Development, Republic of Kalmykia
Mr. Sergey M. Katasonov Chairperson | Legislative Assembly Committee on
(transferred to State Property, Nature Management and
Duma) Construction, Orenburg Region
Mr. Vitaly G. Levakhin Deputy Ministry of Agriculture, Food and
(resigned) Minister Processing Industry, Orenburg Region
Mr. Sergey V. Melentyev | Deputy Ministry of Natural Resources and
Minister Environment Protection, Republic of
Kalmykia
Ms. Natalia Olofinskaya Portfolio UNDP Project Support Office
Manager
Mr. Evgeny P. Savinov Deputy Ministry of Natural Resources,
(resigned) Minister Environment and Property Relations,
Orenburg Region
Mr. Vsevolod Deputy Dept. of State Policy and Regulation in
Stepanitskiy Director, the field of Environmental Protection,
National Federal Ministry of Natural Resources
Project and Environment
Director
Mr. Bataar Ubushaev Deputy Ministry of Natural Resources and
Minister Environment Protection, Republic of

Kalmykia

Ms. Natalia Kharchenko

Deputy

Ministry of Nature Resources and
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(recently resigned)

Head

Ecology of Zabaikalsky krai

Mr. Alexander Chibilev

Director Steppe Institute of Ural Branch of the

Russian Academy of Sciences
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Annex 6 Maps of pilot sites
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Figure 1. Map of the protected areas within the Kursk region with which the project worked.
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Figure 2. Map of the protected areas within the Orenburg region with which the project worked.
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Figure 3. Map of the protected areas within the Kalmykia region with which the project worked.
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Figure 4. Map of the protected areas within the Transbaikal region with which the project worked.
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Annex 7 The full PRF as it was submitted to the TE

Level Description of Baseline Level Target Level atend (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |[Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
Objective: To |[Steppe area 1,834,161 ha (as in 2,701,561 ha 2,297,461 ha 2,576,518 ha 2,827,480 ha Level at 30 June 2,371,502 ha (2,390,293 ha (2,530,108 ha Official decree
develop the under the approved Prodoc) |(original target level 2014 against the (+765,973 (+784,746.5 (+924,579 ha) declaring new
capacity and |protection as in the approved revised baseline ha) ha) Orlinyy regional SPAs issued by
ecologically expanded: Prodoc) Comment1: The baseline |and targetlevel as refuge in Kalmykia |the provincial
based : . recommended b 96.66% with 139,814.65 ha |governments of
_ 1,605,529 ha figure is incorrect (as y 97,015 g ]
enabling, tools (revised baseline during the calculations at MTR and approved established since |the pilot
and . level) 2,472,929 ha the PPG stage some PAs by RTA: 2,364,626 PIR report prov?ncgs (for the
mechanisms (revised target level) were assessed with buffer [ha (+759,097 ha) There are several prov1nc1e.11
for the zones and some without ) sanctuaries and
- new small PAs in
consolidation, ones). The correct nature
ox . d [Comment: The - s : the process of
pansion an . . s baseline figure is ) .. |monuments) and
. baseline figure was [Comment: Given 8 establishment; it is
disturbance . 2,068,829 ha (includin the federal
corrected by MTR as |above adjustments to 00, g expected that by
based . : : buffer zones) ; ; government (for
. during the baseline level during : project operational :
integrated . Consequently, the end-of- ’ the national level
management calculations at the MTR, the end-of- Seq Y, completion the PA SPAs)
ofas gstem of PPG stage some PAs |project target value project target value expansion target
rote}éted were assessed with  [should be 2,472,929 should be 2,936,229 ha to will be exceeded by
Eatural areas buffer zones and ha to reflect the same .reﬂect th.e same desired 2.3%.
at the some without ones. |desired increase in PA Increase in PA coverage as
landscape level The correct baseline |coverage as declared declared in the Prodoc.
s p figure is 1,605,529 in the Prodoc]
within the "
steppe biome ha; it includes buffer
zones and excludes Comment 2: the indicator
three consolidated value at 30 June 2012 is
SPAs to avoid double- incorrect as there was
counting of the latter] double counting of Dolina
Dzerena zakaznik in
Dauria.The correct figure
for the previous reporting
period is 2,842,327 ha
Comment 3: the indicator
value for the current
reporting period is less
than the corrected figure
for the previous reporting
period; this negative
trend is due to the fact
that this year doesn’t
count Orenburgskaya
Tarpania as SMSA
anymore.
Area of SPA in (+ 867,400 ha) (+463,300 ha) (+742,357 ha) (+758,651 ha) (+ 867,400 ha) (+752,186.5 |[(+799,355.7 |See the indicator
the process of ] L ha) ha) ‘Area of SPA in the
establishment Comment: the indicator process of

value at 30 June 2012 is
incorrect as there was

Comment: For
more detailed

establishment” on
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
double counting of Dolina information the page 19
Dzerena zakaznik in please refer to
Dauria.The correct figure the data on the
for the previous reporting same indicator
period is +773 498 ha below.
(1a) Area of 0 496,200 ha. 463,300 ha 694,742 ha, 463,300 ha (Three federal |463,300 ha [same (463,300 ha [463,300 ha 463,300 ha [same |The National
consolidated (Three federal which is refuges transferred under |as reported in [same as [same as as reported in Annual Reports of]
new SPA zakazniks - comprised of: the management 2013] reported in |reported in 2013-2015] the MNRE since
Mekletinsky, authority of Chernye 2013,2014] |2013-2015] 2011 (stated the
Sarpinsky, 46}?'30? };a 1 Zemli) three refuges are
Kharbinsky (Three federa . o Comment: Includes Comment: the area |under the
transferred under f¢fU8es Comment: the 1nd1cat9r areas of 3 (three) Comment: the |of consolidated management
the management transferred under Yalue at 30 June 2012 is federal refu ¢ : SPAs is sienifi v |authority of
; the management |incorrect as there was ges area ot S1s 51gn1.1cant y ;
authority of -+ |authority of double counting of Dolina |transferred under consolidated  |more extensive but [Chernye Z.emll
"Chernye Zemll" ChernyeyZemli Dzerena zakazrigik in the management SPAs is we don’tinclude it |Zapovednik).
zapovedniks) reserve as Dauria. Although this authority of . significantly. to avqid double- The Chernye
reported in the |zakaznik was indeed Chernye Zemli more exten'swe cour.ltlng (the areas |7, Zapovednik
last year's PIR; consolidated under _bUt we ‘?‘0“ t are 1nc.luded. as NeW! Annual Reports
management authority of mcl}Jde itto established in (included
231,442 ha Daursky reserve, still, in avoid .double- Orenpurg and reporting for
(Ne.wly created |, der to avoid double checking (the |Dauria) management of
Dolina dzerena counting the area of areas are the three refuges)
federal refuge has Dolina Dzerena should be included as
been transferred mentioned only in new .
under the “Additional new PA established in
management created”. Therefore, the Orenburg and
authority of correct figure for the Dauria)
Daursky reserve) previous reporting period
should same as reported
this year
(1b) Additional [0 305,200 ha (target no change from (293,661 ha which {295,351 ha (the SPAs 295,797 ha (the 319,210 ha |(321,464.3ha |477,816 ha Official decree
area new SPA level as in the baseline is comprised of: |referred a year ago + SPAs reported in declaring new
created approved Prodoc) Kuvaiskaya Steppe and  [2013 PIR (295,351 [the SPAS_ [the SPAS_ [the SPAs reported |gpag issued by
231,442 ha Steppe Site Nikolskiy ha) + Urochische reportedin |reported in in 2015 PIR the provincial
(Ne.wly created Nature Monuments in Melovoe Nature 2014 PIR 2015 PIR (319,210 ha) + new governments of
recommended target level) Dauri 8 with an area of Shai T Vall 4B ky’ i 4 provinces (for the
that 30,000 ha auria) 199.8 ha) aitan- au |Valley, and Be etovskie provincial
’ Zapovednik |Surchiny, Hills Nature sanctuaries and
of the target 47,615 ha (Newly in Orenburg |Parset, and Monuments in nature
value under the created (6,726 ha), |Beketovskie  |Kursk (84.3 ha monuments) and
envronment’ Fegional refuge n s added tothe |2 Hills Naure - ftotally) Tulip e federal
A% u :
category be end-of-project Preduralskay |Monuments in [Steppe Nature government (for
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
transferred Dauria) value by a Steppe Kursk (84.3 ha |Monument (2170 [the national level
under this transferring this (16,537 ha) [totally), Tulip |ha) and Tatal-Barun|SPAs)
category] 14’60_4 ha indicator from the |site of Steppe Nature |provincial

Uegahzed former “Enabling  |Orenburgsky [Monument sanctuary
Akjarskaya environment” Zapovednik (2170 ha) in (139814,65 ha) in
steppe Natu.re category as in Orenburg, |Kalmykia ] Kalmykia |
Monument in recommended by |and new
Orenburg) the MTR] Petrova Balka
Nature
Monument in
Kursk (150
ha)]
(1c) Enabling [0 30,000 ha no change from [no change from [no change from baseline |The MTR n/a Dropped Dropped
environment baseline baseline . recommended that |(dropped)
created for new Corr.lm.ent:Accordmg 0 this category
SPA preliminary M_TE . should be dropped
reco.mmen.dat.lon, this while the target
{)artlcular indicator no value is added to
s i e (e (1)
dropped as per report on, since there is above. The project
MTR ’ S no longer reports
. no concrete definition of against this
recommendatio what should be agal
n; 30,000 ha considered enabling mdlca‘tor,. as a stand
added to 1b environment for new SPA alone indicator.
category above] and how the area in ha
should be calculated.
(1d) SMSA 0 36,000 ha no change from (16,537 ha 0 ha The project no Dropped Dropped Dropped
covering baseline (Orenburgskaia longer reports
Tarpania SMSA in Comment: last year against this
Orenburg, ﬁ(eerr)t:;?egr;gress was indicator as per
i ongoing . |MTR
}E‘Sh i)se(;itegory establishment) ‘(/)vgingé;ist];}e,g zrifl pania \yecommendation
droppe.d therefore became semi-
according to legalised as SMSA.
MTR . However, this year a
;e]:commendatlo decision was made that

this area will no longer be
supported as SMSA but
will be turned into a
cluster of a federal PA.
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
Indirect impact |(see scores below) +20% no change from (3 refuges +57%, |(Belogorye +13.5% Belogorye +13.5% |Belogorye Belogorye Belogorye +21% METTSs prepared
on improved baseline +70% and +70% . o . +13.5% +21% . by a group of
management from targeted Galichya Gora +24.4% Gallc}(}ya Gora . . Gallc}(}ya Gora experts with
effectiveness in raising; for other Privolzhskaya Lesostep +24.4% GGahChZZ 4% Gzaili};/ya Gora |+24.4% major input from

s ora +24. +24. gy )

1.9 million PAs no +12.5% Privolzhskaya ’ 0 Privolzhskaya official PA’s
h}?Ctarfl\(/)[;?[‘I’JfA ass?ssmegt. wa}? Rostovskiv +8.960¢ Lesostep +12.5% Privolzhskaya |Lesostep +12.5% re[c)lorts to IMN_RE
t t ostovskiy +8. : tat
Scf)(;:.g (see scores below) E:;O?ﬂrtgiz pglriog Y ’ Rostovskiy +8.96% Privolzhskay Lesosgep Rostovskiy +13.5% ;?thcfhr;s;Aa o

Ubsunurskaya Kotlovina alesostep  |+12.5% manasement

+21.57% Ubsunurskaya . +12.5% Rostovskiy Ubsunurskaya . g
[As per MTR Pribaikalskiy NP +55.99 [<000vina +21.57% lzogtgz‘/fskiy +13.5% Kotlovina +27.5%
recommendatio Pribaikalskiy NP~ |*©-76%0 Ub Pribaikalskiy NP

o Saratovskiy +166.7% sunurskaya

n, this indicator +55.9% Kotlovina +70.6%
should be Tsimlyanskiy +141.7% Saratovskiy Ubsunurskay (+27.5% Saratovskiy
moved under 0 a Kotlovina 0
Outcome 2, Note: progress with three [*71.4% V21.57% Pribaikalskiy |*71-4%
where it's more federal .refuges n Tsimlyanskiy o ) NP +70.6% Tsimlyanskiy
relevant] Kalmykia (Kharbinsky, +100% Pribaikalskiy . +100%

Mekletinsky, Sarpinsky) is NP +55.9% | Saratovskiy

reported under Outcome s . +71.4%

2 indicators (to reflect aratovskiy : :

. . . Comment: No +71.4% Tsimlyanskiy
roject direct impact 0
proJ pact) change in METT ) - |¥100%
scores since last Tsimlyanskiy
+100%

year. Updated
METT scores will be
available for the
terminal PIR.

Comment:
No change in
METT scores
since last
year. Updated
METT scores
will be
available for
the terminal
PIR.

[This year the
project
reports
METT
progress
under
Objective
level
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
indicators
but Indirect
impact
through
METT scores
should be
moved under
Outcome 2,
as
recommende
d by MTR and
approved by
RTA]
Zapovedniks - Zapovedniks - Zapovedniks Zapovedniks Zapovedniks: Zapovedniks: Zapovedniks: |Zapovedniks: |Zapovedniks: METTSs prepared
(METT baseline |(METT scores): by a group of
Belogorye - 52 Belogorye - 62 scores): (no assessment Belogorye - 59 Belogorye - 59 5Belogorye - | Belogorye - 63 | Belogorye - 63 experts with
Galichya Gora - 45 Galichya Gora - 54 Belogorye - 52 was performed | Galichya Gora - 56 Galichya Gora - 56 ? Galichya Gora - | Galichya Gora - 56 |major 1np1'1t from
during the Galichya 56 official PA’s
Privolzhskaya Privolzhskaya Galichya Gora - reporting period) | Privolzhskaya Lesostep - | Privolzhskaya Gora - 56 Privolzhskaya reports to MNRE
Lesostep - 56 Lesostep - 67 45 63 Lesostep - 63 Privolzhskaya |Lesostep - 63 and consultations
. . Belogorye - 52 ) ] Lesostep - 63 ) with the PA
Rostovskiy - 67 Rostovskiy - 80 Privolzhskaya Galichya Gora - Rostovskiy - 73 Rostovskiy - 73 Privolzhskay N y Rostovskiy - 76 management
Ubsunurskaya Ubsunurskaya Lesostep - 56 45 Ubsunurskaya Kotlovina -| Ubsunurskaya a Lesostep - 76OStOVS v Ubsunurskaya
Kotlovina - 51 Kotlovina - 61 Rostovskiy - 67 ) 62 Kotlovina - 62 63 Kotlovina - 65
Privolzhskaya Rostovskiv - | Ubsunurskaya
Ubsunurskaya  |Lesostep - 56 73 Y™ |Kotlovina - 65
Kotlovina- 51 Ipostovskiy - 67 Comment: No
change in METT
Ubsunurskaya scores since last Ubsunurskay
Kotlovina - 51 year. Updated a Kotlovina -
METT scores will be|62
available for the
terminal PIR.
Comment: No
change in
METT scores
since last
year. Updated
METT scores
will be
available for

Annexes-23




MNRE/UNDP/GEF RuUSSIA STEPPE PA PROJECT - TE - ANNEXES

Level

Description of
Indicator

Baseline Level

Target Level at end
of project

Level at 30 June
2011

Level at 30 June
2012

Level at 30 June 2013

Level at 30 June
2014

Level at 30
June 2015

Level at 30
June 2016

Level at 30 Sept
2016

Means of
Verification

the terminal
PIR.

National Parks National Parks: National Parks National Parks National Parks: National Parks: National National Parks: |National Parks: METTs prepared
Pribaikalskiy - 34 | Pribaikalskiy - 40 |Pribaikalskiy - 34 [Pribaikalskiy - 34 | Pribaikalskiy - 53 Pribaikalskiy ~53 | ° Pribaikalskiy - | Pribaikalskiy - 58 Eipaeftrso up of
Pribaikalskiy [58 major input from
-53 official PA’s
Comment: No reports to MNRE
change in METT and consultations
scores since last Comment: No with the PA
year. Updated change in management
METT scores will be(METT scores
available for the since last
terminal PIR. year. Updated
METT scores
will be
available for
the terminal
PIR.
Federal Zakazniks Federal Zakazniks Federal Federal refuges |Federal Zakazniks Federal Zakazniks |Federal Federal Federal Zakazniks |METTSs prepared
Zakazniks (only those Saratovskiy - 24 Saratovskiy - 24 Zakazniks Zakazniks . by a group of
harbinski directly affected iml i Tsimlyanskiy -29  |Saratovskiy - |Saratovskiy - Saratovskiy - 24 experts with
Kharbinskiy- 11 |Kharbinskiy-51 | 2 " =11 fwere assessed | Tsimiyansiiy -29 24 24 Tsimlyanskiy 29 ~|major input from
Mekletinskiy - 18 during the Tsimlyanskiy |Tsimlyanskiy - official PA’s
reporting period) Comment: -29 29 reports to MNRE
MeKletinskiy - 18 | MeKletinskiy -55 | =Pk =1Ly rbinskiy - 39 Progress of METT and consultations
Saratovskiy -9  [(+70%, 76% from scores for three.
tar federal refuges in | Comment: management
. . geted value) .
o o Tsimlyanskiy - Kalmykia Progress of
Sarpinskiy - 11 Sarpinskiy - 51 12 Mekletinskiy - 39 (Kharbinsky, METT scores
(+57%, 70% from Mekletinsky, for three
targeted value) Sarpinsky) is federal
Saratovskiy -9 Saratovskiy -17 . . reported under refuges in
Sarpinskiy - 39 Objective level Kalmykia
(+70%, 76% from indicator on direct |(Kharbinsky,
Tsimlyanskiy - 12 Tsimlyanskiy -15 targeted value) impact on Mekletinsky,
Saratovskiy - 9 improved Sarpinsky) is
effectiveness in reported
Tsimlyanskiy - pilot sites (below) |under
12 to register the Objective
project's direct level

impact.

indicator on

direct impact
on improved
effectiveness
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of

Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification

in pilot sites

(below) to

register the

project's

direct impact.
a) Number of  |a) 1 Federal PA a) Same or increased |no change from [No changes from [No change from baseline |a) Same number of |a) Same a) Same a) Same number of |Justification
SPA in Kursk (Central-Chernozem [number of SPAs. baseline baseline as an . Federal PAs number of  |number of Federal PAs documents for
pilot where Reserve) consisting of assessment is in However, certain Federal PAs |Federal PAs + 5 regional PAs establishing new
feathergrass 6 plots in 4 of which progress. Data progress can be reported | +1 ngwly + 5 regional (including 4 regional
dominates. feathergrass will be available [3S tWo steppe nature ESta_‘thhed PAs (including |established during |(provincial) PAs

: b)Same level of monuments are under regional Nature : . :
dominates. coverage in sampling soon and should : . h 2 new 4 established [the reporting in Kursk (were
b) Coverage of sites be included in the formatlgn (e§t1mated Monument in Kursk regional during the period) made under the
feathe.rgras.s on ’ next year's PIR. completion time - 2013 Nature reporting project
sampling sites . and 2014). Once the PAs period) b) Streletskaya framework)
No regional PAs. are formally gazetted, the b) According to Monuments steppe -1->5%
indicator value would be expert assessments in Kursk Feathergrass |(same as baseline) |Report from

[Reference to ) 3PAs (2014) coverage of |(1 estabished [dominates on 5 feathegrass
Orenburg in the b)Bas.ehne. on 4 feathergrass duringthe  [outof6 flzﬁzz\tsll;i}éa_s;e_gg; censuses
description of sampling sites: remains at the reporting established (significant] ?|(financed by the
the indicator is [Streletskaya steppe - baseline level: period) nature 518 d Y Project -
deleted as 5% monuments. increased) http://savestepp
confirmed by | Kaatskaya steppe o eoing ites e, |5 Stepe 1) Streltskaya | Bukieevy Barmy - f00r8/project/doc
MTR,ie. fallow land - 7% o b) No steppe ~1->50 |25% (increased) [/ Fel) I )
domination O_f Kazatskaya steppe |changes from |(same as Barkalovka — 5- y 2P
feathergra.ss in | Bukreevy Barmy - fallow land - 7% previous baseline) 25% (increased)
Orenburg is not |15% Comment: Reference to year’s figures. ’ '
indicative for Barkalovka - 9%. Orenburg should‘be . Bukreevy Barmy - New 2015 Kazatskaya
the assessment deleted from the indicator|{15% assessment is Steppe fallow
of steppe description (as land - 5-25%
ecosyrs)fem domination of Barkalovka - 9%. Elrllrc{;ernvtlzly (significantly
health. The feathergrass in Orenburg and the data increased)
indicator is is not indicative for the will be
intended to assessment of steppe Reference to available by Bukreevy ,
show ecosystem health) Orenburginthe [ = o -7 (Barmy - 25%
maintenance or description of the Al.lngSt. (mcreased]
increase in mdlcatpr is deleted Barkalovka
ecosystem as confirmed by 5.25%
quality and MTR, Le. (increased).
quantity for domination of
feathergrass feathergrass in
species in Orenburg is not

Kursk, which
are typical for
the project-
targeted
meadow steppe

indicative for the
assessment of
steppe ecosystem
health. The
indicator is
intended to show

Annexes-25




MNRE/UNDP/GEF RuUSSIA STEPPE PA PROJECT - TE - ANNEXES

Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
ecosystems.] status or increase in

ecosystem quality
and quantity for
feathergrass
species in Kursk,
which are typical
for the project-
targeted meadow
steppe ecosystems.
a) The number |a) 4 sites within Stable pop or within |no change from |No changes from |Stable: 4 sites within This indicator is for |a) Stable: 4  |a) 4 sites within|a) 4 sites within Justification
of sites where |Central-Chernozem |+/- 20% of Long- baseline baseline as no Central-Chernozem assessment of sites within [Central- Central-Chernozem [documents for
Spring Adonis  |Reserve; also Term Mean (LTM). assessment took |Reserve; also sporadically |[management Central- Chernozem Reserve + 5 new establishing new
occurs (Kursk) |sporadically occurs place in the occurs outside the PAs effectiveness on Chernozem |Reserve +5 Nature Monuments |regional
outside the PAs reporting period. . . 4,311 hectares of 4 |Reserve; also [new Nature . (provincial) PAs
Data will be rl\é[ai’;lt[:;rg gte;tsrlgetsk (out of 6) plots of |sporadically [Monuments (increased) in Kursk
b) De.nsity of . available soon clfster (in areas used :i]s ccz reserve. The oceurs (increased) b) Optimal.average Report from
Adonis on b) Optimal average and should be a Adonis target outside the density registered
; ; ; ; included in the ~ |Pastures): 3-4 per m2. density (0.5 per PAs ; ‘ censuses (not
sampling sites |density registered at . Same stable trend 1ty (V.o p b) Optimal at ‘Streletskaya financed by the
(Kursk) ‘Streletskaya steppe’ next year's PIR. recorded for other areas m2) is achleved average density steppe’ plot (in Proiect -
plot (in areas used as ' undejr optimal registered at  |areas used as htt;i'//savestepp
pastures): 0.52 (vs 3- grazing pressure. | by Maximum |‘Streletskaya  |pastures): 4.55 per e.oré/project/doc
[This indicator 4 of the original density steppe’ plot (in |1 m? (sampling s/adonis.pdf)
is for baseline value) per 1 registered at |areas used as |areas are 100 m2
assessment of |M?2 (sampling areas a) Stable: 4 sites  |“Streletskaya |pastures): 4.55 [taking as 100 m *
management are 100 m2 taking as within Central- steppe” (in  |per 1 m? 0,2 m * 5 repeats).
effectiveness on [100 m* 0,2 m* 5 Chernozem areas used as |(sampling areas|Data for 2010-2015
4,311 hectares repeats); Reserve; also pastures): 3- |are 100 m? varied from 3.7 to
sporadically occurs |4 per m2 taking as 100 m (5.6 with average at
of 4 (out of 6) For other areas does outside the PAs *0,2m*5 4.36, thus the figure

plots of CCZ
reserve]

not exceed 0.28 per 1
m?2

[Baseline figure
corrected taking into
account MTR
recommendation to
reflect the LTM as a
baseline and not the
year 1 data: the LTM
isa 5 year period
when the density was
relatively
unchanging]

b) Maximum
density registered
at “Streletskaya
steppe” (in areas
used as pastures):
3-4 per m2

repeats). Data
for 2010-2015
varied from 3.7
to 5.6 with
average at 4.36,
thus the figure
is actually
stable
fluctuating +/-
30%.

In other areas
(under other
regimes) the
figure was
significantly
lower, 0.535-

is actually stable
fluctuating +/-
30%.

In other areas
(under other
regimes) the figure
was significantly
lower, 0.535-2.115
per 1 m?in average,
and still stable
fluctuating +/-
30% year to year
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of

Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification

2.115 per 1 m?

in average, and

still stable

fluctuating +/-

30% year to

year
Population # of |Orenburg 2,000 Stable or increasing |Population # of |No changes from |No changes from last Population # of No changes Waiting for the Reports on the
little bustard population relative to [little bustard: in [last assessment |assessment as no survey |little bustard: from the last L report on the little |little bustard
during nesting year 1, as assessed Orenburg as no survey was |was planned for the assessment |Freliminary bustard 2015/16 |survey organized

season
(Orenburg) and
migration
(Kalmykia)

Density/km2
during nesting
season
(Orenburg and
Kalmykia)

Kalmykia 4,000

Population data
reassessed in year 1:

Orenburg 14,000-
17,000;

Kalmykia

approximately
60,000 migrating
(spring migration,
assessment based on
the data of 2007-10)

Density during
nesting identified in
year 1:

Orenburg 0.1975
unit/km?2

Kalmykia 0.134
unit/km?2 (for
appropriate habitats
only)

over a minimum 3
year period (three
last years of the
project)

assessed as
14000-17000
(May 2011),

Density during
migration in
Kalmykia: 0.134
birds/km2

Density during
nesting season in
Orenburg: 0.1975
birds/km2

planned for the
reporting period.
Expert
assessments
show no decrease
(even increase for
many areas) in
numbers and
density.

reporting period. Expert
assessments show no
decrease (even increase
for many areas) in
numbers and density.
New census data are to be
obtained in May-June
2013 and processed by
the end of August

Comment: baseline
population data should be
corrected based on census
conducted in year 1;
density identified in year
1 should be indicated. A
clarification should be
made that this refers to
the population in the
entire area surrounding
the zapovedniks in these
two regions, not just
within the boundaries of
the zapovedniks

Orenburg (nesting
period) - no change

(14000-17000,
assessment of 2011
was confirmed in
2013),

Kalmykia
(migration):
increase minimum
10%

(68,000-78,000,
data of spring
2013)

Density (in nesting
populations): No
changes from last
assessment (2011)
as no survey at the
same areas held
during reporting
period. Based on
expert evaluation
density didn’t
change. Next year
(2015) the
assessment will be
made using the new
census data.

as no survey
was planned
for the
reporting
period. In
2016 the
project will
perform the
final survey.

results of field
surveys show
stable
population
relative to the
baseline. Final
assessment
results will be
available in
November
2016.

survey Preliminary
results of field
surveys show stable
population relative
to the baseline.
Final assessment
will be available in
November 2016.

under the Project
framework in
2010/11, 2013,
and 2016 (report
yet to be
appraised)

Steppe Eagle - #

Kalmykia 500 pairs

Stable pop or within

Kalmykia: 400

No changes from

Kalmykia - no changes

No changes from

No changes

Kalmykia: 527

Kalmykia: 527 pairs

Reports on the
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
and +/-20% of LTM pairs, density 12 |last assessment |from last assessmentas |last assessmentas |from last pairsin 2015  |in 2015 vs. 683 steppe eagle
density/km?2 per 1000 km2 as no survey was |no survey held during no survey assessment |vs. 683 pairs - |pairs - revisited surveys
during nesting Orenburg 250 ] planned for the |reporting period completed this as no survey |[revisited assessment for organized under
season [original target Or.enburg. _375 reporting period. . reporting period. [completed |assessment for [2011 (23% the Project
(Kalmykia / value] pairs, density 9- Dauria - no changes from |, , updated this reporting (2011 (23% decrease from the (framework in
Orenburg / Dauria 125 15 per 1000 km2 last assessment as no assessment using |period. The |decrease from |baseline), 2010, 2013, and
Dauria) and in Dauria: 144 pairs, survey held d}lrmg new census data  [survey is the baseline), |meandensity 17  |2015
migration Stable or increasing _|density 3-6 per reporting period will available next |underway mean density |per 1000 km2 http://saveste
(Kalmykia). Density to be population relativefio 1000 km2 Orenburg - 289 pairs reporting period. aqd the data |17 per 1000 (2915, nesting e.or. ro‘?ct doc

identified in year 1. ear 1 as assessed (233-345) will be km2 (2015, pairs) s/report_final st-
i P available in  |nesting pairs) eagle_monitoring
over a minimum 3 Density - 5.06 October. Orenburg: 267 15016 pdf
year period--last pairs/1000 km2 during Orenburg: 267 |pairsin 2015 vs.
thrge years of the nesting in Orenburg pairs in 2915 321. pairs - Publicatiqns and
project vs. 321 pairs - |revisited presentations
Comment: baseline value revisited assessment for based on the
should be corrected: assessment for (2010 (17% surveys results
[revised target value density data identified in 2010 (17% decrease from the
as per MTR year 1 should be indicated decrease from |baseline, or 20.6%
recommendation] the baseline, or [based on more
20.6% based on|correct evaluating
more correct |method),
evaluating mean density 7.3-
method), 18 per 1000 km2
mean density |(2015, nesting
7.3-18 per pairs)
1000 km2 . -
(2015, nesting Dauria: 219 pairs in
: 2015 vs. 152 pairs -
pairs) o
revisited
Dauria: 219 assessment for
pairsin 2015 (2010 (44%
vs. 152 pairs - |increase from the
revisited baseline),
assessment for [mean density 12.7
2010 (44% per 1000 km2 in
increase from |2015vs.8.8 -
the baseline), |revisited
mean density |assessment for
12.7 per 1000 |2010 (nesting
km2 in 2015 vs. |pairs)
8.8 - revisited
assessment for
2010 (nesting
pairs)
Mongolian 2,500 animals 5,000 Stable pop or |3,500 animals 3,800 animals. 4,550 animals (data from |4,600 animals 4900 animals |5,100-5,400 6,400 animals Reports on the
antelope in within +/- 20% of Share of young |autumn 2012) - about (censuses of fall (censuses of |animals (more accurate dzeren surveys
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
Daursky LTM. 17% young will be identified {80% increase over the 2013) - about 84% |(fall 2014) - |(censuses of |assessmentbased |organized
Zapovednik - in August 2012. |baseline. The population [increase over the [96% increase |spring 2016) - |on censuses of annually under
population # is sustainably rising fast |baseline over the 2-8% over the |spring 2016) - 28% [the Project
and share of for the reason of both . |baseline, target level. over the target framework
young in high birth rate and 26.7% gfyoung N \reached 98% level. during 2010-
population. migration from Mongolia population of the target. 2016

32% of young in The % of young is Share of young . Publications
population lower than. the in pop.ulatlon: Share of youngin |p,ce4 on the
target butitisa 26.1% of data will be the population surveys results -
good level too. The |young in available after (27,5% (based on http://www.save
population is population |the 2016 the survey on Sept steppe.org/projec
35% young sustainably raising |(fall 2014). |survey 8,2016) - within t/docs/report_int
i:}stt)(fct)}: ;}ile}fie.lson The % of (Daursky_ the target range erm_dzeren2016.
gh birth . Reserve - after pdf
rate and young 1s August, 2016)
immigration from lower than
Mongolia .th.e target but
itis a good
level too.
Saiga antelope |15,000 animals Stable pop or within |no change from |12,870 animals |7,500 (beginning of 2013) {10,000 animals 9,800 5,000 adults 5,000 adults Reports on the

inCZZ /
Kalmykia -
population #
and share of
males in
population

6% males

+/-20% of LTM.

15-20% males

baseline

(October 2011)

- 50% decline from the
baseline

7.2% are males (summer
2012) - about 20%
increase over the
baseline

Population decrease is
continuing for already a
decade.

The male ratio is rising
within natural fluctuation
rate

Comment: the
description of indicator
should be clarified that
the data is provided based
on summer season census

(data from August

2013) - about 33%
decrease from the

baseline level

6% of males in
population (mid-
summer census)

Population size
decrease is
continuing for a
decade. It is a long-
term trend the
project can not halt
yet in spite of its
efforts.

The male
percentage is stable
- itisagood trend
resulting from both
improving
protection and
good wintering
condition last year

animals (data
from
September
2014) -
about 34%
decrease
from the
baseline
level. The
number of
saiga
stabilized at
low level. The
aerial survey
at first time
for the last 20
years will be
done in
autumn 2015

(censuses of fall
2015) -
threefold
decrease from
the baseline..

Behind this
negative trend
are poaching,
severe hunting
by wolf and
climate change
factor leading to
the expansion of
feather grasses,
which are not
part of the saiga
forage base.
Male ratio at
baseline level
(2015 mid-
summer
assessment).

(censuses of fall
2015) - threefold
decrease from the
baseline. It should
be for both
overestimation in
baseline and actual
decrease as a result
of long-term
processes in
population which
still not overcomed.

6% males (mid-
summer
assessment in
2015) Male ratio at
baseline level

saiga surveys
organized
annually under
the Project
framework
during 2010-
2015 PM to
provide a
reference to
census data
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
Manul in - 2500 animals in all |Stable or increasing |no change from |10,000 animals. |No survey undertaken for |The baseline level |The winter [5000 animals in [4000-5000 animals |Reports on the
Zabaikalsky the region long-term population |baseline The baseline Zabaikalsky krai so no for the indicator 2014/15 the region; 170 [in the region. manul census
Krai . . trend (over at least 3 figure was setin |changes from previous was revised to survey failed |animals in . . |organized under

- 200 animals in the years), and/or + / - 1994/95 and an |year data; include both the for the harsh |Daursky reserve. App. 64 animals in the Project
Daursky reserve 50% of the LTM at accounting was . . . population in the  [weather Dramatic the Daursky framework in
project completion not absolutely 80 animals in Dauria region overall, and |conditions. |decrease of the [F€Serve (buffer 2010, 2012, and
accurate. The Reserve (beginning of the population Thus there is [PC population ~[zone and federal 15416
[The baseline level new figure 2013) - 60% d.ecrease inside the Daurian |no change number in refuge included) http://www.save
for the indicator was [Target value reflects both the |Tom the baseline reserve (200 from 2015/16 winter |based on the census steppe.org/projec
revised as per MTR | |- 1ified as suggested increased Dramatic decrease could [animals) previous year due of the bad ~ |of March 2016 t/docs/report_fin
.recommendatlon to by MTR] accounting be associated with a T larified data. The weather and Dramatic decrease |al-manul2016.pdf
include both the accuracy and the |gecline of the cat’s main arget cantiecas |new (most of the PC I
population in the real growth of |, ey (Brandt's Vole) suggested by MTR. | ssessment importantly) the population number Zapovednik’s
region overall, and population due to population size due will be made [Massive fhe'Off in the winter publlcathns and
the population inside decrease of main |natyral factors (a part of next year of Pikas in the 2015/16 due of the presentations
the Daurian reserve - threats. long-term cycle) main part of the bad weather and based on the
200 animals] g Y region (only on - surveys results
Comment: the baseline the northern (most 1m.p0rte.mt)
and target levels for the range edge both the assive dle-off
indicator should be Picas and PCs  [°f Pikas In the mai
revised to include both survived part of the region
the population in the successfully. g:)r;lt}}/)g?nt?:nge
region overall, and the edge the both Pikas
;];opu.latlon inside the and PCs survived
aurian reserve.
Currently only the successfully).
baseline for the region is
present; the baseline for
the Daurian Reserve (200
animals) should also be
indicated
Threat Kalmykia - 0 (0) Positive trends Kalmykia - 6.2 (ChZ|not assessed |Kalmykia - 12.6(Kalmykia - 12.6 Expert
Reduction towards the end of -30.7) this year, will |(+6.4) (+6.4) assessments
Assessment Kursk - 0 (0) the project be done to . . based on
(TRA), % (the Orenburg - 0 (0) Kursk - 3.3 (CChZ - the final The main o Th.e main ch.ange stakeholder
first figure is for 32.9) assessment Zhs:équdrlver s ZrlevsetZS(l;rl:rzesz; interviews,
the region, Dauria - 0 (0) _ ' vestock nu official reports,
second one for _O;;gk;urg 6402 livestock fesultmfg in and reports of the
the pilot SPA) numbr.zr . Increasing of roject
Dauria - 7.2 (DZ - resulting in \grazing press across |\ bcontractors

[This indicator
has been added
following MTR
recommendatio

36.8)

increasing of
\grazing press
across the
whole province

ChZ - 34.9

the whole province
ChZ - 349 (+4.2)

Improving fire
control and

increasing efficiency

and partners
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
ns] (+4.2) of anti-poaching

. . efforts
Improving fire
control and
increasing
efficiency of Kursk - 2.5 (-0.8)

anti-poaching

efforts

Kursk - 2.5 (-
0.8)

Decreasing
mainly due to a
rise of the
[follow land
returning into
arable

CChZ -33.6
(+0.7)

Improving fire
control

Orenburg - 7.1
(+0.7)

Increasing
mainly due to
more efforts to
reduce a
massive threat
of electrocution
to birds

0Z-36.35
(+3.45)

Fragmentation
decreasing as
the Zapovednik
incorporated
new large
compact site

Decreasing mainly
due to a rise of the
[follow land
returning into
arable

CChZ - 33.6 (+0.7)

Improving fire
control

Orenburg - 7.1
(+0.7)

Increasing mainly
due to more efforts
to reduce a massive
threat of
electrocution to
birds

0Z - 36.35 (+3.45)

Fragmentation
decreasing as the
Zapovednik
incorporated new
large compact site

Dauria - 7.5 (+0.3)

Changing in the
threats urgency
rating and
improving bird
protection on power
lines

DZ - 42.1 (+5.3)

Improving fire
control and
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
Dauria - 7.5 decreasing bird
(+0.3) death collisions on
o power lines
Changing in the
threats urgency
rating and
improving bird
protection on
power lines
DZ -42.1
(+5.3)
Improving fire
control and
decreasing bird
death collisions
on power lines
Number of Death rate on Death rate reduction Death rate assessed [Death rate Death rate No new data after |Reports of the
avoided bird powerlines: 90% for power linesin |assessed for [|assessed for 30 June assessment |project
death resulting the vicinity of SPAs |power lines |power lines in subcontractors
from that required in the vicinity |the vicinity of and pilots
installation of Orenburg - not less immediate of SPAs that [SPAs that performed the
bird protection |than 0.7 dead eagles protection required required bird carcasses
equipment on per km per year; measures immediate |immediate censuses under
power lines protection protection power lines
measures measures o
Publications
Kalmykia - not less Level at 30 June based on the
[The indica‘tor than 1.13 and 0.78 2014: censuses results
is added as it dead eagles and Orenburg - no Level at 39 Orenburg - no
was buzzards per km per dead los, 100% June 2015: dead eagles,
recommended vear ead eagles, 0 100%
by MTR] reduction; Orenburg - reduction (2
cogles, 1003 17521
2 0 ; .
Dauria - not less than Kalmykia - death reduction (1 equipped);
0.24 dead buzzards rate unchanged line is Kalmykia bird
and sakers (together) since powerlines equipped); |protecting
per km per year remain unprotected measures have
(planned to be .be.ep Just
equipped in 2014), |Kalmykia - |initiated
deathrate ~ |(Summer
unchanged 2016); their
Dauria - no dead [since effect can be
sakers and powerlines assgssed not
remain earlier than
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
buzzards, 100% unprotected |June 2017.
reduction (plans to .
protect them Dauria - no
are dead eagles,
postponed to 100% .
2015), reduction (all
the lines in
vicinity of the
Dauria - 1 reserve are
u - .
saker death, equipped).
0.015 per km
per year 94%
reduction (6
lines are
equipped).
Dead saker
was a result
of failures in
one
particular
protection
cap which
was repaired
after the case
Direct impact on|Centralno-Cherno -53 |Centralno-Cherno - Centralno- Centralno- |Centralno- Centralno- Expert
improved . 79 Chernozem - 67 Chernozem - |Chernozem - |[Chernozem - 76 assessments
effectiveness in | Chernye Zemli - 42 (+26.4%) 70 (+32%) |79 (+49%)  |(+43.4%) based on the

pilot sites =
improved
management in
489,782 ha
through METT
Score.

[As per the
MTR this
indicator is now
under Objective;
used to be
under Outcome
2]

According to

Orenburgskiy - 52
Daurskiy - 49

Chernye Zemli - 67
Orenburgskiy - 75
Daurskiy - 75

Chernye Zemli - 56
(+33.3%)

Orenburgskiy - 65
(+25%)

Daurskiy - 78
(+59.2%)

Federal Zakazniks
in Kalmykia:

Kharbinskiy - 43
(+138.8%)

Mekletinskiy - 43
(+138.8%)

Sarpinskiy - 43

Chernye
Zemli - 66
(+57.1%)

Orenburgskiy
-72
(+38.5%)

Daurskiy -
82 (+67.3%)

Federal
Zakazniks in
Kalmykia:

Kharbinskiy
-51

Chernye Zemli
- 75 (+78.6%)

Orenburgskiy -
82 (+38.5%)

Daurskiy - 87
(+77.5%)

Federal
Zakazniks in
Kalmykia:

Kharbinskiy -
55 (+138.8%)

Mekletinskiy -
55 (+138.8%)

Chernye Zemli - 75
(+78.6%)

Orenburgskiy - 82
(+38.5%)

Daurskiy - 87
(+77.5%)

Federal Zakazniks
in Kalmykia:

Kharbinskiy - 55
(+138.8%)

Mekletinskiy - 55
(+138.8%)

Sarpinskiy - 55

official reports of
SPAs, reports of
the project
subcontractors
and partners, and
surveys of the
pilots staff
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
the MTR (+290%) (+138.8%) Sarpinskiy - 55|(+290%)
recommendatio o (+290%)
ns: Mekletinskiy

-51
a) This new Zakazniks and (+138.8%) New Zapovedniks:
iy Nature Monuments: New
indicator should i

Sarpinskiy - |Zapovedniks: Shaitan-Tau - 32

be upscaled to
the level of
Objective;

b) Three
federal
zakazniks in
Kalmykia, as
well as newly
established
regional PAs are
moved here
from the
indicator on the
indirect impact
on PA
management
effectiveness
since the project
provides direct
impact on
improving
management
effectiveness of
these PAs

c) The METT
score target for
Orenburg is
revised to be in
line with the
40%-50% range
increase for
other PAs,
which would
equate to a
target of
approximately
75 (instead of
90 previously
indicated).

d) It was

Dolina Dzerena -
56

Semenovsky - 39

Akzharskaya
steppe -9

Kuvayskaya steppe
-9

Nikolsky site - 9

Urochische
Kreidyanka - 9

Comment: This
indicator was
previously under
Outcome 2 and the
past years’ levels
can be seen there

51 (+290%)

New
Zapovedniks:

Shaitan-Tau -
32

new
Zakazniks
and Nature
Monuments:

Dolina
Dzerena - 64

Semenovsky
-39

Akzharskaya
steppe -9
Kuvayskaya
steppe -9
Nikolsky site
-9

Urochische
Kreidyanka -
9

Petrova
balka - 9

Shaitan-Tau -
32

new Zakazniks
and Nature
Monuments:

Dolina Dzerena
- 64

Semenovsky -
39

Akzharskaya
steppe -9

Kuvayskaya
steppe - 10

Nikolsky site -
9

Urochische
Kreidyanka - 9

Petrova balka -
9

Rose Valley - 9
Surchiny - 9
Parset-9

Beketovskie
Hills - 9

Tulpanovaya
Steppe - 10

new Zakazniks and
Nature Monuments:

Dolina Dzerena -
64

Semenovsky - 39

Akzharskaya
steppe -9

Kuvayskaya steppe
-10

Nikolsky site - 9

Urochische
Kreidyanka - 9

Petrova balka - 9
Rose Valley - 9
Surchiny - 9
Parset-9

Beketovskie Hills -
9

Tulpanovaya
Steppe - 10

Tatal-Barunsky - 10
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
agreed with
MTR that the
target is set
based ona
rationalized
analysis of the
METT for each
PA to assess
reasonable and
achievable goals
by the end of
the project (this
actually appears
to be the case
for the original
target METT
scores, as the
target scores do
not conform to a
single %
increase
calculation). As
recommended,
targets were re-
calculated.

Consolidation [Area of SPAin |0 867,400 hectares 463,300 ha 742,357 ha (three|ca. 830,137 ha As recommended |752,186.5 ha |799,355.7ha |649,932 ha Justification

and expansion |the process of [original target value] |(Three federal federal zakazniks . by the MTR, in documents for

of SPA system. |establishment. zakazniks - in Kalmykia .(three fed.eral za}kazmks reporting on this the SPAs

Mekletinsky, reported in the ilnzg:;rrgy;{::{ ?e0£2§ovskii indicator the - Troitskiy - Troitskiy - Troitskiy regional establishment

50,400 hectares Sarpinsky, PIR 2011; Dolina refuges in Zabaikalsk project should regional regional zakaznik in

[revised target value] |Kharbinsky dzerena and 18 AL Y clearly distinguish |7akaznikin  |zakaznik in Orenburg (39280
transferred under|Semenovskii region; Akjarskaya between hectares of Orenburg Orenburg ha)
the management |refuges were Steppe, Kuva}./skaya . PAs ?established? ; din (39280 h ’
authority of : Steppe and Nikolsky Site . (projected in ( a), -5 pat

As recommended b yof creat.ed in ¢ ts i and those still in 39280 ha), nature

. oy "Chernye Zemli" |Zabaikalsky nature monuments in the process of - 5 nature monuments in

the M_TR' inreporting zapovedniks) region; Nature Orenburg have‘been establishment. -7 nature  |monuments in |Kursk (1280 ha),

?)Irlotj};:stlsnhdolli?socrlégfly PP Monument formally established. Therefore, here monuments |Kursk (1280 expansion of

distinguish between |("Dolina Sﬁe]g?):es"kvi};z In the-process of ;Irl(l)}éélslseffA in the l(r;;(:!r;sl}:a)’ ha), Central-Chernozem

hectares of PAs Dzerena" created in EStE.‘thhment currently establishment are - expansion of |Reserve (creation

“established” and zakaznik) Orenburg) are: calculated. Target |- expansion |Central- of biosphere

those still in the - new site of Orenburgsky |value is revised of Central- Chernozem p.olygon / new

process of At the early Reserve (Orlovskaya accordingly. Chernozem Reser\.ze site)(463 ha),

establishment. stages of Steppe) (16,537 ha) Reserve (creation of .

Therefore, here only establishment ’ ’ (creation of |biosphere - expansion of

the PA in the process process are: - two nature monuments biosphere polygon / new Daursky Reserve

of establishment are polygon / (up to 23,558 ha,
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
calculated. Target - five nature in Kursk (350 ha), new site)(463 ha), |buffer zone
value is revised monuments in . site)(463 ha), . included),
accordingly. Orenburg (ca. - expansion of Central- . - expansion of o
11900 ha) Chernozem Reserve - expansion |Daursky - Duldurginskiy
(creation of biosphere of Daursky  |Reserve (up to [regional zakaznik in
- two nature polygon / new site) (463 Reserve (up {23,558 ha, Dauria (planned for
monuments in ha), to 23,558 ha, |buffer zone 68,891.32 ha),
Kursk (55 ha) . buffer zone |included), .
- expansion of Daursky included), - expansion of the
- expansion of Reserve (up to 35,000 - Duldurginskiy |buffer zone of the
Central- ha), - regional Chernye Zemly
Chernozem . . Duldurginski |zakaznik in Reserve in
Reserve (creation | © r.eglgnal zakaz.mk for y regional Dauria Kalmykia (planned
of biosphere Saiga in Kalmykia (up to zakaznik in |(planned for  |for 517,500 ha),
polygon) (463 ha) 600,000 ha) Dauria 78.500 ha),
. (planned for .
- expansion of 68891 ha), - expansion of
Daursky Reserve the buffer zone
(up to 100,000 - regional of the Chernye
ha) zakaznik for |Zemly Reserve
. Saiga in in Kalmykia
) esta.bllshment of Kalmykia (planned for
a reglopal . (planned for (517,500 ha),
.zakazmk ff)r Saiga 517,500 ha), .
in Kalmykia (ca. - regional
100,000 ha) - regional zakaznik for
zakaznik for |Steppe Eagle in
Steppe Eagle |Kalmykia
in Kalmykia {(139,814.65
(up to ha), approved
100,000 ha), [by MNRE and
_ |awaits for
- Tulpanovaia regional
Steppe government’’s
Nature decree
Monument in
Kalmykia
(planned for
2170 ha),
Area/share (# |Kursk: 0ha Kursk: atleast 3,000 |no change from |No changes from |Kursk:200 ha (nature Kursk: 200 ha : Kursk: 350  |Kursk: 433.8 ha [Kursk: 433.8 ha: |[Documents of the
ha) of regional ha baseline baseline monument under ha: : State Land
level PA formation but already The new steppe The new steppe Cadastre,
correctly cadastered) nature monument The new The new nature monuments
documented per in Kursk is correctly|steppe nature|steppe nature |in Kursk are
the Land Code documented in the |monuments |monumentsin [correctly
(surveyed, PA course of the in Kursk are |Kursk are documented in the
process of correctly correctly course of the
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
regime entered establishment documented |documented in [process of
in the Property in the course |the course of |establishment

Registered; of the process|the process of
State Register of of establishment
Immovable establishmen
Property Rights t
and
Transactions).
Kalmykia: 0 Kalmykia: at least no change from [No changes from [Kalmykia: 463,300 (3 Kalmykia: 463,300 |Kalmykia: Kalmykia: Kalmykia: 463,300 |[Documents of the
200,000 ha (not baseline baseline federal refuges properly |(3 federal refuges 463,300 (3 [463,300 not not regional (3 State Land
regional) cadastered) properly federal regional (3 federal refuges) and|Cadastre,
cadastered ) refuges federal refuges)|2,170 ha (a new
" properly and 2,170 ha (a |regional PA) are
Addltlonally, cadastered ) |new regional [properly
232,000 ha in .the PA) are cadastered
three new regional properly
SPAs, which cadastered
currently are in the
process of
establishment, will
be correctly
documented as it is
planned in
respective ToRs
Orenburg: 0 Orenburg: at least no change from (14,604 ha Orenburg: 32,794 ha (new|Orenburg: 32,794 |Orenburg: Orenburg: Orenburg: 32,794 |Documents of the
20,000 ha baseline (Nature site of the Orenburg ha 32,794 ha 32,794 ha ha State Land
Monument reserve, 3 nature . . . . . . Cadastre,
"Akjarskaya monuments. Conservation| I € regime which Th‘e regime Th‘e regime The regime which
steppe” legalized) [restrictions and was set by the which was  |which was set |was set by the
easements under Land Nature Monuments |set by the by the Nature [Nature Monuments
Law were legalized for the statutes is made Nature Monuments statutes is made
three nature monuments |More correctand |Monuments |statutes is more correct and
and the future cluster of legalized as land statutes is made more legalized as land
property made more |correct and property

the Orenburgsky Reserve

restrictions for
three regional
nature monuments
and the new site of
the federal reserve.

+59,000 ha
reported as wokin
in process (SPAs in
the process of
establishment or
re-establishment,

correct and
legalized as
land property
restrictions
for three
regional
nature
monuments
and the
zapovednik’s
new site.

legalized as
land property
restrictions for
three regional
nature
monuments
and the
zapovednik’s
new site.

restrictions for
three regional
nature monuments
and the
zapovednik’s new
site.
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
all they will be
correctly
documented as it is
planned in
respective ToRs)
Dauria: 0 Dauria: at least no change from (47,615 ha ( newly |Dauria: 263,838 ha (1 Dauria: 47,615 ha |Dauria: Dauria: Dauria: 263,838 ha |Documents of the
500,000 ha baseline created federal and 1 regional (the regional 263,838 ha (1|263,838 ha (1 |(1 federaland 1 State Land
Semenovskii refuges properly zakaznik federal and 1 |federaland 1  |regional refuges Cadastre,
regional refugee) |cadastered) established in regional regional properly
2012) refuges refuges cadastered, 47,615
. properly properly ha in the regional
+70,000 ha 1n. the cadastered, |cadastered, one)
new SPAs (regional |47 615 hain [47,615 hain
zakaznik, “Dolina |y o regional |the regional + 23,558 ha (new
Dzerena” and new one) one) area of the
area of the zapovednik)
zapovednik), which |+ 23,558 ha |+ 23,558 ha
currently are in the |(new area of |(new area of
process of the the
establishment, will |zapovednik) |zapovednik)
be correctly
documented as it is
planned in
respective ToRs
# of ha of steppe|0 36000 no change from [No changes from [0 As recommended |n/a dropped
ecosystems baseline baseline (talks by the MTR, the (dropped)
conserved about one or two | Reasons for lack of project no longer
under conservation progress: .Con.tract-based reports against this
contractual agreements conservaFlF)n 1S new and‘ indicator
conditions or started in non-traditional for Russia
other Orenburg in June and thus the progress is
obligations, 2012) slow. The prOJec-t is in
without direct process of negotiations
government with a potential partner
involvement.
[MTR
recommended
to drop this
indicator]
# of possessors |0 At least 5 by EoP 0+ (no legal No changes from |0+ As recommended |n/a dropped
ofland agreement with |2011: 0+ (talks by the MTR, the (dropped)
ownership the land owner |about one or two project no longer
rights (farmers concluded, conservation reports on this
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
and/or however, de-facto|agreements No changes from 2012. [indicator
subsurface voluntary steppe |started in See comments to the
users) that have conservation Orenburg in June [indicator value above
undertaken obligations have (2012)
voluntary been undertaken)
obligations to
conserve steppe

[As per MTR
recommendatio
n, this indicator
has been
dropped]
# of draft 0 4 0+ (a number of (8 amendments to |8 amendments to 3 One amendment to |Two Unchanged Unchanged from Letters from
regulatory acts legal and 3 federal acts -  |federal acts - Land Code, |the regional amendments |from the the previous regional MNREs
submitted to a regulatory Land Code, On On agriculture legislation adopted |to the previous reporting period  |appraising
legislative amendments are |agriculture development, On in Orenburg regional reporting " . species
branch and # of proposed by the |development, On |changing land status - legislation period Wa‘““g, for national| ., servation
standard-setting project experts |changing land were proposed by the adopted: one . and, r‘eglonal regional action
initiatives and status - were project experts and in Orenburg Wa_mng for ,3, policies on three. plans
formally recommended by [proposed by the [recommended by the and one in natlonal‘ policies lendangered specles -
entered on govt the Public project experts  |Public Chamber of Kalmykia (Str.ategles and to be approve.d n Ofﬁc‘lally .
agenda. Chamber of and Orenburg Oblast to be (the acts action plans) on 201.6.: the natlopal publlshed.speaes
Orenburg Oblast |recommended by [adopted by State Duma, legalizing the endapgerseq pOhCl?S strategies |conservation
to be adopted by |the Public Federal Government and ‘Regional ]S;);grl:; (arf(liga’ fordS;lga, DZEereln' II:/II:II;{SEOf the
State Duma, Chamber of Ministry of Agriculture Steppe Day’ Steppe ,Eagle) to an tep.pe lag e htto: -
federal Orenburg Oblast . events) be anproved in are previously p.//www.mr}r.
Government, to be adopted by Addlt.lonally drafts . ZOIngh endorsed.m. the gov.ru/uploa(.i/lb
Ministry of State Duma, submlt.tejd to executive 0. | esi{  |federal Ministry, lock/2fc/33.tif
Agriculture, Legal |Federal authorities: E:i/lzrlieﬁo 1c1€8 |they should be
Assembly of Gc‘)v.ernment and | gursk region - 1, previously {)orrr}llalll\)//[.a[_)proved
Orenburg Oblast) [Ministry of endorsed by the y the Ministry (or
Agriculture Orel region - 1, do y Federal
& Ministry of Government)
Orenburg region - 2 Natural before the end of
Resources and  |501¢
Environment,
and currently
should be
formally
approved by the
Ministry (or
Federal
Government) by
the end of 2016.
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
SPA know how [Direct impact on|Centralno-Chernozem|Centralno-Chernozem |Centralno-Cherno|65 Centralno-Chernozem -  |According to MTR Moved to
for critical improved -53 -74 -54 67 (+26.4%) this indicator was Objective level
ecologically- |effectiveness in moved under
based site pilot sites = Objective. Please
management is [improved see the indicator
strengthened. |management in progress as of June
489,782 ha 30,2014 under
through METT Objective level
Score. indicators.
[According to
MTR this
indicator was
moved under
Objective]
Chernye Zemli - 42  |Chernye Zemli- 67  |Chernye Zemli- (55 Chernye Zemli - 56 According to MTR Moved to
43 (+33.3%) this indicator was Objective level
moved under
Objective. Please
see the indicator
progress as of June
30,2014 under
Objective level
indicators.
Orenburgskiy - 52 Orenburgskiy - 75 Orenburgskiy -  [65 Orenburgskiy - 65 According to MTR Moved to
52 (+25%) this indicator was Objective level
moved under
Objective. Please
see the indicator
progress as of June
30,2014 under
Objective level
indicators.
Daurskiy - 49 Daurskiy - 75 Daurskiy - 50 67 Daurskiy - 78 (+59.2%) [According to MTR Moved to

Federal Zakazniks in
Kalmykia:

Kharbinskiy - 43
(+138.8%)

Mekletinskiy - 43
(+138.8%)

Sarpinskiy - 43

Federal Zakazniks in
Kalmykia:

Kharbinskiy - 43
(+138.8%)

Mekletinskiy - 43

this indicator was
moved under
Objective. Please
see the indicator
progress as of June
30,2014 under
Objective level
indicators.

Objective level

Annexes-40




MNRE/UNDP/GEF RuUSSIA STEPPE PA PROJECT - TE - ANNEXES

Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015  (June 2016 2016 Verification
(+290%) (+138.8%)
new Zakazniks and Sarpinskiy - 43 (+290%)
Nature Monuments:
Dolina Dzerena - 56 .
new Zakazniks and
Semenovsky - 39 Nature Monuments:
Akzharskaya steppe Dolina Dzerena - 56
-9
Semenovsky - 39
Kuvayskaya steppe -
9 yskay PP Akzharskaya steppe - 9
Nikolsky site - 9 Kuvayskaya steppe - 9
Urochische Nikolsky site - 9
Kreidyanka - 9
a)IFM a)o 1IFM no change from [No change from |1 in progress (IFM plan |a)1 IFM plan for a) No change |a) 1 IFM plan |Unchanged from Officially
demonstration baseline baseline for Orenburg reserve to  |Orenburg reserve is |from the last |for Orenburg [the June 2016 approved IFM
through full be adopted in 2013) adopted year. reserve is plan in Orenburg
implementation b)o implementation adopted and Reserve signed
started implemented by regional
3 pilots plus 3 other stakeholders and
SPi =6 b b) no Change b) Best practices the R
b)Number of : from baseline |, 1nte d e Reserve
grate WJbsl IAMITE
steppe PA b)no change from |yet. Fi A
i wre CCBLIKY HA
management baseline; Management
authorities that presentation of IFM Planned from the JIOKYMEHT,
have formally and discussion will workshop for Orenburg ﬂy‘jU-IE HA
discussed the be held in the gﬁ;igl;ﬁf’n Reserve have CAUTE PAOUJIU
potential use WOrkShOP planned discussion been shared with Minutes of the
and in October 2014 was 3 pilot PAs and discussion during
development of 1> other PAs (4 the workshop in
an IFM postponed till dniks and
October 2015 [FAPoVvedniks an November 2015
1 Museum-
Zapovednik) Signed
[The indicator management agreements
reformulated as authorities between
was during the zapovedniks and
recommended workshop in different
by the MTR. A November 2015. stakeholders in
replication As a follow up Kalmykia and
dimension has to this Dauria
discussion,
been added] Chernye Zemli Documents on
Reserve has transfer of
signed an firef.ighting
agreement with equipment from
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of

Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification

the Regional zapovedniks to

Ministry of local

Emergency communities

Situation on

IFM-related

cooperation.

Daurian

Reserve's

management

authorities have

been actively

engaging local

population for

joint IFM

activities.
% reduction in |Centralno-Cherno - |50% reduction by no change from |Centralno- Centralno-Cherno - <10 |Centralno- Centralno- |Centralno- Annual reports of
area sweptby |100 ha/yr (2,1%) EoP baseline Chernozemny -  |ha/yr (0.2% of the Chernozemny - 0  |Chernozemny|Chernozemny - the pilot
ecologically & 39,8 ha/yr reserve area) ha/yrs - 100% -0ha/yrs- |0ha/yr-100% zapovedniks
economically (0,75% of the . reduction of steppe [100% reduction of .
destructive Chernye Zemli - reserve area), Chernye Zoemll -340 fires, reduction of |steppe fires in Qpen dat.a Of_ wild
grassland fires |{7500 ha/yr (15%) . ha/yr (0-2%) . steppe fires, (the reserve fl.re monitoring

Shin i y 0 Chernye Zemli - . Chernye Zemli - : via
within pilot PA Orenburgskiv - 3500 area (10 illegal .
durin 900 ha/yr (0,4%), SKly 1050 ha/yr (0.9% ot d www.kosmosnim
g ha/yr (15%) ignitions an i
of the reserve area) ) kiru
hazardous Orenburgskiy - 3200 Orenburgsky - 0 _ ~93.3% reduction Chernye fires were
seasons y ha/yr (0%) Daurskiy - 2500 ha/yr 270 Zemli — suppressed in
April/M ha/yr (15%) y o0 (2012, 15% of terrestrial he buffi
pril/May- » 1270 Orenburgskiy - 0 {12200 ha/yr [the buffer zone
Sept/Oct. Daursky - 2300  |area) ha/yr (0% of the  |(9% of the [and on the
ha/yr (5%) approaches to

Daurskiy - 2300
ha/yr (15% of
terrestrial area)

Trends are generally
positive. High values in
Orenburgsky and Daursky
are resulted from
extremely hard fire
situation in 2012.

Probably, without the fire
management
interventions and
relevant capacity building
provided by the Project,
the burned area could
have been much more
extensive

reserve area ) -
100% reduction.

Daurskiy - 5500
ha/yr (65% of the
reserve terrestrial
area) - no
reduction, 130%
rise

All the figures are

for the period since

May 2013 to May
2014.

Trends for Chernye

Zemli and
Orenburgsky are

reserve area )
-30%
reduction,

Orenburgskiy
- 2000 ha/yr
(9.2% of the
reserve area,
without the
buffer zone)
-37.5%
reduction,

Daurskiy -
3.5 ha/yr
(0.2% of the
reserve

them, covered
44.5 ha since
July 2015 till
June 2016),

Chernye Zemli
- 1800 ha/yr
(1.5% of the
reserve area ) -
90% reduction,

Orenburgskiy -
0 ha/yr-100%
reduction,
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
positive. terrestrial Daurskiy - 0
area) - 99% |ha/yr - 100%
Centralno- reduction reduction
Chernozem has the
positive one too but|[note that the |[+ 9 ha in buffer
one fire was in the |figure is for |zone and
forest site the reserve (40,692 hain
(Zorinsky site). Also|per se, subordinate
there were 38 without Zakaznik; in the
ha/yr burned in the |buffer zone [total steppe fire
buffer zone of the |and in the buffer
Centralno- subordinate (zone and
Chernozem (0,1% |Zakaznik; the |subordinate
of the area). total steppe |Zakazniks
. fire areain |covered ca.
In Daursky in 2014 |6 regerve 9.3% of their
there was _ |with buffer |total area]
extremely hard fire zone and
situation again. It | b0 40 v
was an emergency |y e is
in the whole region 13,795.8 ha,
of Dauria, thus the what makes |In general,
reserve facedthe | . 40/ ofthe |significant
threat of _ total area reduction of
uncontrolled fires |, jor dangerous fire
coming from every protection] |observed during
sides. All necessary the last years
measures were resulted from the
undertaken but project activities
there was no way to aimed at
protect the reserve upgrading and
area. acquiring fire-
fighting
equipment,
implementation
of IFM best
practices, greater
engagement of
the local
population,
including co-
management in
the buffer zones,
etc.)
# of SPA 1 At least three pilots. |no change from |No change from |No change from baseline |For many SPAs No change 2 (Centralno- |2 (Centralno- Annual reports of
incorporating baseline baseline managers and from the last |Chernozem had |Chernozem had it |the pilot
sustainable experts, grazing year. itas baseline, |as baseline, zapovedniks to
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
grazing best remains a very Chernye Zemli |Chernye Zemli is MNRE
practice into complicated and is currently currently
their controversial incorporating |incorporating Amended Statute
management management sustainable sustainable grazing of th? Chernye
regime for practice. This was grazing into the |into the Zemli Reserve
steppe areas. observed during management |management

hot public practice) practice)
discussion
organized in the
last issues of the
Steppe Bulletin. The
project is preparing
amanual on
grazing as a
management
instrument and
master-plan for
implementation it.
The manual and
master-plan will be
presented in
November 2014.
# of hectares 0 At least 10,000 ha of |Testing of one No changes from |7 ha in Kursk. As recommended |n/a Dropped
involved in grassland habitat rehabilitation 2011: Testing of [Additionally, after the MTR, the |(dropped)
rehabilitation under rehabilitation |method one rehabilitation [rehabilitation is planned |project no longer
and restoration in selected sites accomplished: 7 |method in Orenburg: up to 3000 |reports against this
activities ha in Kursk oblast|accomplished 7  |ha indicator
in/around SPA (upper limit for  |ha in Kursk oblast
meadow steppe |(upper limit for
restoration in thismeadow steppe
[As pilot region) restoration in this
recommended pilot region)
by the MTR the
indicator has
been dropped]

Outcome 3. [Original 1 7 of 15 SPA [Original |no change from |No change from |8 SPAs? 4 pilotreserves |2 SPA statutes that [4 documents: |4 documents: [No changes from |TPA statutes

Strengthened [indicator]: The target value] basline baseline and 4 refuges managed by |include steppe- June 2016

SPA system share of SPA them specific context 25PA 2 SPA statutes

effectively area with approved §tatutes that |that 1nclude. .

captures management 4 or more documents (Kharbinskii and include steppe-specific

knowledge and |regime updated [Revised target value Sarpinskii refuges step;.)ft‘e- context d

enables to include as per MTR in Kalmykia) and 1 specilic apgmt‘)’? ki

replication of |[steppe recommendation] SPA statute context (Khar mskil

best practice. |ecosystem adopted approvgd . and Sarpmsku
conservation (Akjarskaya Steppe (Kharbinskii |refuges in
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
priorities Nature Monument |and Kalmykia) and

in Orenburg) Sarpinskii 2 SPA statute
refuges in adopted
Kalmykia) (Orenburgskiy
Comment: The and 2 SPA Zapovednik
[Revised indicator and its |statute and Akjarskaya
indicator as per target value are adopted Steppe Nature
MTR reformulated as (Orenburgski |Monument in
recommendatio recommended by  |Y Zapovednik |Orenburg)
n]: Steppe PA the MTR. The and
management project now reports [Akjarskaya
by-law§ and progress against  |>teppe More than 100
r.egulat?ons the revised Nature statutes of
(including SPA indicator and target [Monumentin |Steppe Nature
stat.utes) value. Orenburg)  |Monuments in
revised to all pilot regions
include steppe- are being
specific context, currently
and eliminate revised;
non-steppe respective acts
relevant and
regulations recommendation
s will be
provided to the
provincial MNR.
MNRE SPA (see categories and  |(see categoriesand |n/a n/a n/a MNRE SPA capacity [MNRE SPA  |See explanation [No changes from  |Expert
Capacity scores below) scores below) scores will be capacity and comments (June 2016 (see the |assessment based
Scorecard available for the scores will be |in the ‘Ratings |next 5 lines) on reports,
next reporting available for |and Comments official
period in the next on Project documents, and
preparation for the |reporting Progress’ publications
project's terminal |period in section
evaluation preparation
for the
project's
terminal
evaluation
Policy Policy Formulation |Policy Formulation |n/a n/a n/a The score willbe  |The score Policy
formulation available for the will be Formulation
terminal PIR in available for
3/6 5/6 2015 the terminal
Systemic PIRIn2016 |4 /¢
2/3 2/3
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Level

Description of
Indicator

Baseline Level

Target Level at end
of project

Level at 30 June
2011

Level at 30 June
2012

Level at 30 June 2013

Level at 30 June
2014

Level at 30
June 2015

Level at 30
June 2016

Level at 30 Sept
2016

Means of
Verification

Institutional

2/3

Comments: PAs
capacity in
Policy
Formulation has
met the target on
Institutional
level and
approaches it on
Systemic level.
Thanks to the
project efforts,
the protected
areas agenda,
and in particular
the steppe PAs
agenda, has been
effectively
championed at
both levels.

Implementation

Systemic

Institutional

Individual

Implementation

3/9

10 /27

6/12

Implementation

7/9

20/ 27

8/12

n/a

n/a

n/a

The score will be
available for the
terminal PIR in
2015

The score
will be
available for
the terminal
PIRin 2016

Implementatio
n

5/9

18 /27

8/12

Comments:

PAs capacity in
Implementation
has met the
target on
Individual Level
only, and was
assessed as
18/27 vs. 20/27
on the
Institutional
Level and as 5/9
vs. 7/9 on the
Systemic Level.
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Level

Description of
Indicator

Baseline Level

Target Level at end
of project

Level at 30 June
2011

Level at 30 June

2012 Level at 30 June 2013

Level at 30 June
2014

Level at 30
June 2015

Level at 30
June 2016

Level at 30 Sept
2016

Means of
Verification

The Systemic
Level scores
towards the two
outcomes:
adequate skills
for protected
area planning
and management
and a fully
transparent
oversight
authority for the
protected areas
institutions
reached
satisfactory state
but steppe PA
system is still
patchy both in
number and
geographical
coverage and
has many gaps
in terms of
representativene
ss. On
Institutional
Level (assessed
for the pilots
only) the
progress on PA
institutions are
effectively led
and There are
legally
designated PA
institutions with
the authority to
carry out their
mandate
outcomes has
been rated as the
Best State. Other
5 outcomes on
this level have
been assigned
with the
Satisfactory
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Level

Description of
Indicator

Baseline Level

Target Level at end
of project

Level at 30 June
2011

Level at 30 June

2012 Level at 30 June 2013

Level at 30 June
2014

Level at 30
June 2015

Level at 30
June 2016

Level at 30 Sept
2016

Means of
Verification

State Rating,
which is deemed
as a significant
progress
achieved with
the Projects
support. The
overall highest
score couldnt be
attained due to
the Marginal
State rating for
remaining 2
outcomes: only
some pilot SPAs
have up-to-date
management
plans and they
are typically not
comprehensive
and were not
prepared in a
participatory
manner, SPA
institutions are
still not
transparent and
only
occasionally
audited without
being held
publicly
accountable.
Notable progress
has been made
on Individual
Level leading to
the upgrading of
the two
outcomes to the
Best State: SPA
staff became
more able to
advance and
develop
professionally,
and more
appropriately
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
skilled for their
jobs
Engagement Eng. &amp; Eng. &amp; n/a n/a n/a The score willbe  |The score Eng. &amp;
&amp; consensus consensus available for the will be consensus
consensus terminal PIR in available for
2015 the terminal
3/6 5/6 PIRin 2016 4/6
Systemic
2/6 4/6 4/6
Institutional
1/3 2/3 2/3
Individual
Comments:
PAs capacity in
Engagement &

Consensus has
met the target on
two lower
levels.
Institutional: all
pilots have been
assessed as
institutional
mission are well
defined and
internalized but
not fully
embraced (Vvs.
poorly defined
and generally
not known and
internalized at
all levels at
baseline).
Partnership
outcome has
been rated as
Satisfactory
State as many
partnerships
have been
effectively

developed with a
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Level

Description of
Indicator

Baseline Level

Target Level at end
of project

Level at 30 June
2011

Level at 30 June

2012 Level at 30 June 2013

Level at 30 June
2014

Level at 30
June 2015

Level at 30
June 2016

Level at 30 Sept
2016

Means of
Verification

wide range of
agencies, NGOs,
etc, but some
gaps still exist:
partnerships are
not always
effective and do
not always
enable efficient
achievement of
objectives.
Individual: the
Satisfactory
State has been
assigned to the
outcome as
many
individuals
(around pilot
SPAs) carry
appropriate
values and
integrity, but not
all. The target
on the Systemic
Level has not
been reached
(4/6 vs. 5/6) as
both outcomes
were rated as
Satisfactory:
both political
commitment and
public support
for SPAs are
reasonable but
not sufficient
and not always
strong enough to
fully support
SPAs.
Specifically,
conservation
NGOs weakened
in the last years
and were not
able to perform
their mandates

Annexes-50




MNRE/UNDP/GEF RuUSSIA STEPPE PA PROJECT - TE - ANNEXES

Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
in full.
Info &amp; Info &amp; Info &amp; n/a n/a n/a The score willbe  |The score Info &amp;
knowledge knowledge knowledge available for the will be knowledge
terminal PIR in available for
2015 the terminal
Systemic 2/3 3/3 PIRin2016 |3 /3
Institutional |2 /3 3/3 2/3
Individual 1/3 2/3 2/3
Comments:

The progress on
Info &
knowledge
outcomes has
been assessed as
satisfactory.
Individual level
scores have been
raised, and the
target has been
achieved.
However, the
scores for the
other two levels
have remained
unchanged (2/3
vs. 3/3 planned).
This can be
attributed more
to the
inadequacy of
the scorecard
formulation
rather than to the
lack of progress.
The availability
and quality of
the pilot PAs
information has
significantly
improved, while
some gaps in
quality,
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
coverage and
availability
remain. Thus,
the outcome
progress should
formally be
assessed as
Satisfactory,
though not Best.
Monitoring Monitoring Monitoring n/a n/a n/a The score willbe  [The score Monitoring
available for the will be
terminal PIR in available for
Systemic 3/6 4/6 2015 the terminal 5/6
PIRin 2016
Institutional |2 /6 4/6 5/6
Individual 1/3 2/3 2/3

Comments: PAs
capacity in
Monitoring has
met the target on
Individual level
and exceeded it
on the two
others (5/6 vs.
4/6). On the
Systemic Level,
national
protected areas
policy has been
reviewed
annually (Best
State) and there
is a reasonably
open public
dialogue going
on. However,
certain issues
remain taboo
(Satisfactory).
The banned
topic include fire
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Level

Description of
Indicator

Baseline Level

Target Level at end
of project

Level at 30 June
2011

Level at 30 June
2012

Level at 30 June 2013

Level at 30 June
2014

Level at 30
June 2015

Level at 30
June 2016

Level at 30 Sept
2016

Means of
Verification

management
(though some
positive changes
are being noted),
threats of
tourism to PAs,
and some others.
On Institutional
Level, pilot PA
institutions have
become highly
adaptive,
responding
effectively and
immediately to
change (Best
State). They
have reasonable
mechanisms for
monitoring,
evaluation,
reporting and
learning but the
mechanisms are
not as strong and
comprehensive
as they could be
(Satisfactory).
On Individual
Level, there is
significant
measurement of
performance and
some feedback
but this is not as
thorough and
comprehensive
as it might be
(Satisfactory).
The project has
made significant
contribution on
the two lower
levels.

% improvement
of SPA staff
understanding

TBD at beginning of

each training
workshop

At least + 25% in
scoring at end of each
training workshop

TBD at training
workshops

50% ( federal
reserves'
employees who

At least + 50% in scoring
at end of each training
workshop

>50% (pilots’
employees who
participated in co-

>50% (pilots’
employees
who

>50% (pilots’
employees who
participated in

>50% (pilots’
employees who
participated in co-

Feedback from
training
workshops
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
of key steppe participated in management participated |co- management
issues (grazing, steppe fire training, fire in co- management [training, fire
fire, species fighting trainings control training, management |training, fire control training,
conservation, in Kalmykia and rangers’ training, |training, fire |control rangers’ training,
agricultural Orenburg region) workshop on control training, workshop on
context) ecosystem training, rangers’ ecosystem
before/after monitoring, rangers’ training, monitoring, GIS
training. workshop on eco- |training, workshop on  |consultations,
tourism and steppe |workshop on |ecosystem workshop on eco-
management in PAs |ecosystem monitoring, GIS |tourism and steppe
in EU) monitoring, |consultations, |[managementin PAs
workshop on |workshop on |in EU, visits to SPAs
eco-tourism |eco-tourism of US and Hungary)
and steppe  |and steppe
management |management in
in PAs in EU) |PAs in EU, visits
to SPAs of US
and Hungary)
# of 0 At least 50 6 15 Over 50 (incl. conference |Over 60 (incl. Over 90 (incl. |Over 120 (incl. [Over 125 (incl. List of
scientific/metho publications) conference Conference |conference conference scientific/method
dological publications) publications) |publications) |publications) ological
publications publications
(incl. Internet- (available with
based) based the national CTA)
on/related to
the project
activities
Size of Current circulation - {2000 printed and 1,750 printed, 1,600-1,700 1750 printed in 2011- 1550 copies, 1450 (1550 copies, |1,550 copies, |Has not been Reports of Steppe
circulation for |1500 printed and 1700 through mail 1,400 circulated |copies were 2012, circulated through (1450 1,450 reassessed since Bulletin
key steppe 1300 circulated via mail printed and 1,470 . mail circulated circulated June 2016 distribution
conservation through mail. mailed, free 1550 - starting from through mail, [through mail, o
such as Steppe online access - autumn 2012, free online  |free online Avall?blhty on
Bulletin. 4,000 visits per 1400 circulated through access - access - 1396 webs.lte
month mail 5,600 visits |downloaded in (http://savestepp
per month  [full (pdf; on- e.org/sb),

line access to
individual
articles is not
assessed)

statistics on SB
downloading (see
on statistics
service
http://hotlog.ru)

# of visits of the
steppe
conservation
website.

Current level of
monthly site
visitation 0

# of visits up to
15,000 a month

8,000 visits a
month

8,500 visits a
month

5,086 visits a month

11,793 visits per
month in average
(December 2013 to
March 2014)

9,710 visits

per month in
average (July
2014 to June

8,872 visits per
month in
average (July
2015 to June

Has not been
reassessed since
June 2016

Report of the site
administrator
based on the
Yandex-Metric

and Hot-Log
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification

2015) 2016) ratings data (on
statistics service

Summer Comments: http://hotlog.ru )

months

reduce (1) Based on Online visitor

visiting rate, the Y.andex- statistics sevice

so there is Metric gnd H_Ot' https://www.rev

11,198 visits Log ratings, it olvermaps.com/?

amonth for |can be ass.u‘med target=enlarge&i

the period that the YISItS =03zb35zvner&d

from number is m=2

September typical for local

2014 to April (national) web-

2015. sites dedicated

to any specific
problems in
conservation,
geography,
wildlife, etc.
The steppe site
has been placed
within the
modal interval
of the Russian
segment web
ratings for such
sites. Thus, it
can be
concluded that
the target value
was
overestimated,
and the actual
number of
visits is deemed
as satisfactory.

(2) Number of
visits is not the
best metric for
a web-site
prominence.
There are some
other metrics,
such as website
rating in search
engines returns
The steppe site
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Level Description of Baseline Level Target Level at end (Level at 30 June [Level at 30 June Level at 30 June 2013 Level at 30 June |Levelat30 |Levelat30 Level at 30 Sept  |Means of
Indicator of project 2011 2012 2014 June 2015 (June 2016 2016 Verification
has hold

steadily good
positions in the
Yandex and
Google search
for ‘steppe
conservation’ in
the Russian
language.
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Annex 8 List of protected areas that were involved in the project
No. | Name Level Pilot Area (ha) Number of Impact Status Comments IUCN | Legal document reference
region sites / under Cat.
mgt
authority
Basic pilot SPAs Area and sites number
before the project started
1 Centralno- Pl‘O]eC.i p;lot.lI;A: matn?fgterrTeflt 1
Chernozemniy Federal Kursk 5,287.40 4 Direct Existing capactly butiding, sta ra'mmgs,
. equpment supply, expansion of
zapovednik o
the PA, monitoring and research
2 Chernye Zemli Federal Kalmykia 121,900.00 2 Direct Existing Project pilot PA: management 1
zapovednik capacity building, staff trainings,
equpment supply, expansion of
the PA, monitoring and research
3 Daurskiy Federal Dauria 49,764.00 8 Direct Existing Project pilot PA: management 1
zapovednik capacity building, staff trainings,
equpment supply, expansion of
the PA, monitoring and research
4 Orenburgskiy Federal Orenburg 21,653.00 4 Direct Existing Project pilot PA: management 1
zapovednik capacity building, staff trainings,
equpment supply, expansion of
the PA, monitoring and research
Centralno- Federal Orenburg 28,662.00 n/a Direct Existing same as respective PAs 1
Chernozemniy
zapovednik
buffer zone
Chernye Zemli Federal Orenburg 91,170.00 n/a Direct Existing same as respective PAs n/a
zapovednik
buffer zone
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Daurskiy Federal Orenburg 173,320.00 n/a Direct Existing same as respective PAs n/a
zapovednik
buffer zone
Orenburgskiy Federal Orenburg 12,208.00 n/a Direct Existing same as respective PAs n/a
zapovednik
buffer zone
Consolidated existing SPAs Area at
EOP
Mekletinskiy Federal Kalmykia 102,500.00 1 Direct Existing was consolidated under 4 [Tpukas Munnpupoast PO or
federal zakaznik management authority of 03.11.2009 N 361"O6 yTBepKAeHuMN
Chernye Zemli reserve; support [Toaoxxenus o rocyaapcTBEHHOM
of institutional development and MIPUPOAHOM 3aKa3HUKe
management capacity, JeaepaarHoro 3HAUEHILT
equpment supply, monitoring "MexaeTuHcKuit"(3aperncTpupoBaHo
and research B Mumniocre PP 18.12.2009 N 15751)
Sarpinskiy Federal Kalmykia 195,925.00 1 Direct Existing was consolidated under 4 [Tpukas Munnpupoast PO or
federal zakaznik management authority of 08.07.2010 N 239"O6 yTBep>KAeHun
Chernye Zemli reserve; support [Toaoxxenns o rocyaapcTBEHHOM
of institutional development and MIPUPOAHOM 3aKa3HUKe
management capacity, JeaepaarHoOro 3HAUEHILT
equpment supply, monitoring "Caprmuckuit"(3aperncTpupoBaHo B
and research Mumniocre PO 20.08.2010 N 18205)
Kharbinskiy Federal Kalmykia 163,900.00 1 Direct Existing was consolidated under 4 [Tpukas Munnpupoast PO or
federal zakaznik management authority of 08.07.2010 N 242"0O6 yTBep>KAeHun
Chernye Zemli reserve; support [Toao>kenns o rocyaapcTBEHHOM
of institutional development and MIPUPOAHOM 3aKa3HUKe
management capacity equpment JeaepaarHoOro 3HAUEHILT
supply, monitoring and research "XapOunckuit"(3aperncTpupoBaHo B
Mumniocre PO 30.07.2010 N 18016)
New SPAs and new sites of existing SPAs
Shaitan Tau Federal Orenburg 6,726.00 1 Direct New was established with direct 1 INocranosaenne [Ipasureancrsa PO
Zapovednik support from the project, ot 09.10.2014 N 1035 "O06
support of institutional YIpEKAEHNN TOCYy AaPCTBEHHOTO
development and management npupoaHoro 3anoseanuka "Illasran-
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capacity Tay"
Preduralskaya Federal Orenburg 16,538.34 1 - a site of Direct New new site of Orenburgskiy IToct mp-a PO 13-07-15 Ne 700 O
steppe Orenburgski Zapovednik, established with pacipeHny TeppUTOpUN
y direct support from the project, TOCyAapCTBEHHOTO IIPUPOAHOTO
Zapovednik 3artopegHnka "OpeHOyprckumit”

9 “Dolina dzerena” | Federal Dauria 213,838.00 1 Direct New The PA is managed by Daurskiy Pacniopstxennem IpaBureancrsa
(Valley of Zeren) zapovednik; was established Poccuiickoir Peaeparun ot 24
Federal Zakaznik within the project framework Hos10ps1 2011 1. Ne 2116-p

and consolidated with the
Daurskiy zapovednik

10 Semenovsky Regional | Dauria 47,615.00 1 Direct New established with direct support ITocranosaenne IIpasuteancTsa

Zakaznik from the project 3abaiikaabckoro kpas ot 18.10.2011
Ne 377 «O6 obpasoBanuu
roCyAapCTBEHHOTO IIPUPOAHOTO
AaHAMAdTHOTO 3aKa3HUKa
PerroHaAbHOTO 3HAUeHN
«CeMEHOBCKMIT»

11 Steppe Site Regional | Orenburg 190.00 1 Direct Existing correct land documentation and 30YUT 56.29.2.317 Tepputopus
Nikolskiy in renovation with direct support MaMATHUKA IPUPOABI 004aCTHOTO
Orenburg from the project 3HaueHMs - "CTeIHOI y4acToK

"Hukoasckuir", lata IOCTaHOBKY Ha
y4et:20.08.2014

12 Kuvaiskaya Regional | Orenburg 1,500.00 2 Direct Existing correct land documentation and 30YUT 56.23.2.271 Teppuropus
Steppe in renovation with direct support MaMATHUKA IPUPOABI 004aCTHOTO
Orenburg from the project 3Hauenms - "Kysarickas crens'”, Jata

rnocraHoBku Ha y4et:20.08.2014

13 Akzharskaya Regional | Orenburg 14,604.00 1 Direct Existing correct land documentation and KagacTposblit macropt (Ne56/12-
Steppe in renovation with direct support 104640 ot 18.06.2012) 3emeabHOTO
Orenburg from the project y4acTKa € Ka2aCTpPOBBIM HOMEPOM

56:35:0000000:207 (3eman ocobo
OXpaHIeMBIX TEPPUTOPUIL U
OOBEeKTOB, A5 Pa3MellleHNs
MaMATHUKA TpUpPoAb "AKKapcKas
crems').
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14 Urochische Regional | Kursk 184.60 Direct New was established under the INocranoBaenue AAMUHMCTpAIIUN
Melovoe Nature project framework Kypcxkoit o6aactu ot 30.12.2013r.
Monument No1055-m1a "O maMATHNKe TPUPOALI

PpernoHaAbHOTO 3Ha4eHys 'Y podnire
"Meaosoe"

15 Petrova Balka Regional | Kursk 62.96 Direct New was established under the ITocranoBaenne AAMUHMCTpAIIAN
Nature project framework Kypcxoit o6aactu or 16.10.2014 r. No
Monument 657-m1a "O maMATHMKe IPUPOABI

PpernoHaAbHOTO 3Ha4eHys 'Y podnire
"Tlerposa 6aaka"

16 Rose Valley Regional | Kursk 11.48 Direct New was established under the ITocranoBaeHue AAMUHMCTpAIIAN
Nature project framework Kypcxkoit o6aactu ot 16.09.2015 r. No
Monument 617-m1a "O maMATHMKe IPUPOABI

pernoHaAbHOTO 3Ha4eHys Y podnire
"PosoBast goanna""

17 Surchiny Nature | Regional | Kursk 4.90 Direct New was established under the ITocranoBaeHne AAMUHMCTpAIIUN

Monument project framework Kypcxkoit o6aactu ot 16.09.2015 r. No
618-m1a "O maMATHMKe IPUPOABI
PpernoHaAbHOTO 3Ha4eHys Y podnire
"Cypunnsr""

18 Parset Nature Regional | Kursk 50.00 Direct New was established under the ITocranoBaenue AAMUHMCTpAIIAN

Monument project framework Kypcxkoit o6aactu or 11.05.2016 1. No
291-na "O maMATHUKE TPUPOADI
pernoHaAbHOTO 3Ha4eHys 'Y podnire
"Tlapcer” nan "Mumnn Gyrop"

19 Beketovskie Hills | Regional | Kursk 17.80 Direct New was established under the ITocranoBaenne AaAMUHMCTpAIIUN
Nature project framework Kypcxkoit o6aactu ot 22.06.2016 1. No
Monument 435-11a "O maMATHUKE TPUPOAEI

PpernoHaAbHOTO 3HAUEHILS
"BekeToBCcKkUe X0AMBI"

20 Tulip Steppe Regional | Kalmykia 2,170.00 Direct New was established under the ITpukas MuHNCTEpCTBA TPUPOAHBIX
Nature project framework PecypcoB 1 OXpaHbI OKPY>KaIOIIern
Monument cpeant Pecrry6anxu Kaampikust ot

02.06.2016 N 118
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"O6 00BsABAHNN TAMATHUKOM
MIPUPOABI PETMOHAABHOTO 3HAYEHIIS
MIPUPOAHOTO KOMILAeKca
Pecrry6auxu Kaamprkms
"TroabITaHOBasI CTEITH", U
yTBEeP>KAeHIN IacIopTa MaMATHAKA
MIPUPOABI PETMOHAABHOTO 3HAYEHIIS
Pecrry6auxu Kaamprkms
"TroabnIaHOBas CTEIL"
21 Tatal Barun Regional | Kalmykia 139,814.65 1 Direct New was established under the ITocranosaenne IIpasuteancTsa
Zakaznik project framework Pecrty6auxu Kaampikus ot
16.09.2016 No316 "O cozganumn
roCyAapCTBEHOTO IIPUPOAHOTO
3aKa3HMKa PeTMOHAABHOTO 3HAYEHILST
"Taraa-bapynckuit"
SPAs being established
22 Daurskiy Federal Dauria 21,444.50 10 - as part Direct in process of | new sites to be attached to the
zapovednik of Daursky enlargement | reserve under the project
zapovednik framework
23 Stepnoi Polygon | Federal Kursk 463.00 1 - a part of Direc in process of | new site to be established under
(new site) of Centralno- establishing | the project framework
Centralno- Chernozem
Chernozemniy Zapovednik
zapovednik
24 Duldurginskiy Regional | Dauria 68,891.32 1 Direct in process of | to be establishedunder the
Zakaznik in establishing | project framework
Dauria
25 "Redkiy Log" Regional | Kursk 69.80 1 Direct in process of | to be establishedunder the
Nature establishing | project framework
Monument
26 "Balka Lepeshka" | Regional | Kursk 34.50 1 Direct in process of | to be establishedunder the
Nature establishing | project framework
Monument
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27 "Staromelovoe" Regional | Kursk 29.76 1 Direct in process of | to be establishedunder the
Nature establishing | project framework
Monument

28 "Balka Rzhavets" | Regional | Kursk 557.80 1 Direct in process of | to be establishedunder the
Nature establishing | project framework
Monument

29 "Steppe ravine Regional | Kursk 17.90 1 Direct in process of | to be establishedunder the
near Melovaya establishing | project framework
village" Nature
Monument

30 Chernye Zemli Federal Kalmykia 517,500.00 n/a Direct in process of | to be establishedunder the
zapovednik establishing | project framework
buffer zone
expanding

31 Troitskiy refuge Regional | Orenburg 37,870.00 1 Direct in process of | to be establishedunder the

establishing | project framework
Other SPAs with direct impact

31 Oldondinskiy Regional | Dauria 51,500.00 1 Direct Existing staff trainings, equpment
Zakaznik in supply
Borzinskiy
District

32 Aginskaya Regional | Dauria 45,762.00 1 Direct Existing staff trainings, equpment
Steppe Zakaznik supply
in Aginskiy
District
SPAs with indirect impact
Saratovskiy Federal not pilot 44,302.00 The PA is Indirect | Existing support of institutional
federal zakaznik managed by framework and staff capacity

Khvalynsky
National
park
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Belogorye Federal not pilot 2,131.00 Indirect | Existing support of institutional
zapovednik framework and staff capacity
Tsimlyanskiy Federal not pilot 44,998.00 managed by | Indirect | Existing support of institutional
federal zakaznik Rostovskiy framework and staff capacity
zapovednik

Galichya Gora Federal not pilot 234.40 Indirect | Existing support of institutional
zapovednik framework and staff capacity
Privolzhskaya Federal not pilot 8,373.00 Indirect | Existing support of institutional
Lesostep’ framework and staff capacity
zapovednik

Rostovskiy Federal not pilot 9,532.00 Indirect | Existing support of institutional
zapovednik framework and staff capacity
Ubsunurskaya Federal not pilot 323,198.40 Indirect | Existing support of institutional
Kotlovina framework and staff capacity
zapovednik

Pribaikalskiy Federal not pilot 417,300.00 Indirect | Existing support of institutional

national park

framework and staff capacity
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Annex 9 List of project outputs and publications

General issues of steppe conservation (based on prodoc and so on)

1. Smelansky LE., Tishkov A.A. The Steppe Biome in Russia: Ecosystem
Services, Conservation Status, and Actual Challenges // M.J.A.
Werger and M.A. van Staalduinen (eds.), Eurasian Steppes.Ecological
Problems and Livelihoods in a Changing World, Plant and Vegetation 6,
Springer Science+Business Media B.V. 2012. 45-101.

2. Tumxos A.A. DxocucreMHble ycayru AaHamadpros Poccnn:
MOTeHIIMaA U M3MEeHeHIsl B Ipoliecce aHTPOIIOTeHHOTO BO3AeMCTBIA
U M3MeHeHN KauMarta. B ku.: VameHneHus1 npupoaHoii cpeabl
Poccumn B XX Beke. M.: Moasnert, 2012. C. 153-165.

3.  Cwmeasnckuii V1.9. Ckoabko B cTertHOM peruone Poccun 3azexeit? //
CBE, 2012, No 36. 4-7.

4. Cwmeasuckuii V1.9. Poap crermHsix skocucreM Poccun B
AertoHnposaHun yraepoga // Cb, 2012, Ne 35. 4-8.

5. Twumkos A.A., beaonosckas E.A., [Tapesckas H.I'.,, Turosa C.B. Poab
AecocTelHbIX AaHAIadpToB Poccun B cozgannm rnepBudyHoN
HPOAYKLIMA U B AeIOHMPOBaHUN yraepoga. B xu.: [IpoGaembr
U3y4eHUsT U BOCCTAaHOBAEHMS AaHAIITAPTOB A€COCTeITHON 30HBL.
VcTopuKo-KyAbTypHBIE U IpUpOAHBIe Tepputopun. Tyaa:
I'ocyaapcTBeHHBI BOGHHO-MCTOPMYECKUI 1 IPUPOAHBIN MYy3eli-
3artoBegHNK «Kyankoso noae», 2013. C. 9-17.

6. UYuduaes A.A., Tumkos A.A., PsaOyxa A.I. VzyueHne, coxpaHeHue u
BocctaHobAeHne crenelt Cesepnoit EBpasumn (00 utorax VI
MexayHapoanoro cumnosuyMa «Crenu cesepHoi Espasnm», 18-23
nions 2012 r., r. Opendypr). M3s. PAH. Cep. reorp., N1, 2013. C. 143-
144.

7. O®uaarosa T.4., Baacos A.A., 3oaoryxun H.V. Cocrosnue ayroso-
crenHbIX ®KocucreM Kypckoit obaactu // CrernHol 01044€TeHb. —
3uma 2010. — No 28. — C. 33-35.

8.  Mopaxosnu B. I'. Creniunle sxkocucrtemsl / B. I'. Mopakosud ; oTB. pea.
N.D. CmeastHcKUIL. — 2-e u34. ucap. u gom. Hosocnbupcek:
AxageMudeckoe 13aateabcTBo «l'eo», 2014. — 170 c. : 11B. 1A.

9.  Aesnikun C.B., Kasaukos I'.B. Ilecriezapmnit — HoBaliuOHHas
3eMAeyCTpouTeAbHas eAVHHUIIA C peKVIMOM COXPaHeHM:
HaMBBICIIIETO KaueCcTBa CYCTeMBI TUTYABHBIX OMOAOTMYECKIX
00bexTOB cTemneit. // MaTtepuaasl MexXAyHapOoAHOI Hay4HO-
IIPaKTUIeCcKOl KOoHpepeHuM «Pe>X1MBI CTEITHBIX 0CO00
OXpaHsIeMbIX IPUPOAHBIX TEPPUTOPUIT», TTOCB. 130-2€TUIO CO AHSA
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poxa. mpod. B.B. Aaéxuna. Kypck, 15-18 suBapst 2012 1. — Kypck,
ITeHTpaAbHO-UepHO3EMHBII TOCYAaPCTBEHHBIX IIPUPOAHBIN
6unocdepnslit 3armopeJHNK M. pod. B.B. Aaéxuna, 2012. — C. 99-102.

Steppe tracts inventory

10.

11.

12.

13.

14.

15.

16.

17.

18.

Aémuna O. BoctouHonpuyepHOMOpCKIe CTeIN I UX
TepputopuaabHasa oxpana. M.: VIIT Ckopoxozos B.A., 2016. 64 c.
IToaysanos A.B., Asepunosa E.A. Tpas:anas pactureasHocts Kypckonn
00acTy (CMHTaKCOHOMILS U BOIIPOCH! oxpaHsl). — Kypcek, 2012. - 276
C.

Porosa H.B., Cksopnios B.D. Brigeaenne crermHbpIX MacCiBOB B
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164. 3unesuu A.C., [llenteros A.M., Copoknna C.1O., Kapsikun V.B.

I'eneTnueckoe pasHoOOpas3ye MO ASIINI CTEITHOTO OpAa B YCAOBUAX
OBICTPOTO COKpallleHNsI YUCAEHHOCTY BiAA. — XUIIIHBIe TITUIILI
Cesepnoit Espasun. IIpo6aemMsl 1 agantariuy B COBpeMeHHBIX
ycaosusix: MaTtepuaast VII Mesxxaynapoanoit kougepenrun PI'CC, r.
Coun, 19-24 cents6ps 2016 r. / Ots. pea. B.I1. beauk. Pocros-Ha-
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Aony: usa. IOxxHoro ¢pesepassHoro yunsepcurera, 2016. C. 251-256.
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bapamkosa A.H., 'opomko O.A., Cmeasanckuii V1.D. PesyabraTs
MOHUTOPMHIA CTEITHOIO opAa B 3abaiikaabckoM Kpae B 2015 1.,
Poccus // TlepHatble xuiHuKM 1 ux oxpata, 2016, Ne 32. 89-111
[cokpartieHHbIl aHrA. TekcT: Barashkova A.N., Goroshko O.A.,
Smelansky L.E. Results of the Monitoring of the Steppe Eagle
Population in Trans-Baikal Territory (Zabaikalsky Kray) in 2015,
Russia // Raptors Conservation, 2016, #32. 89-111]

Kapsaxun I1.B., Kosasenko A.B., 3unesnu /1.C. Ilepsbii cayydant
YCIIEITHOIO BhIBeAeHNsI [IOTOMCTBA CMeIIaHHOM Iapoil CTEITHOTO
op4aa 1 opAa-MOruAbHMKa B 3antagHoM KasaxcraHe u perucrpaumun
BEpPOSITHBIX TMOPUAOB MeKAY CTEITHBIM OPAOM U OPAOM-
mornapHukoM B Poccun 1 Kaszaxcrane. — IlepHaTble XUITTHUKY U X
oxpaHa. 2016. Ne 32. C. 118-125. DOI: 10.19074/1814-8654-2016-32-118-
125 [Karyakin I.V., Kovalenko A.V., Zinevich L.S. The First Record of
Case of the Imperial Eagle and the Steppe Eagle Successful Breeding
in the Mixed Pair in Western Kazakhstan and Records of Probable
Hybrids of These Species in Russia and Kazakhstan. — Raptors
Conservation. 2016. #32. 118-125. DOI: 10.19074/1814-8654-2016-32-
118-125]

Kapsaxkun I1.B., 3unesnu /1.C., Illerteros A4.M., Copokuna C.IO.
[Toryas1inoHHas CTPyKTypa apeasda CTeIIHOTO opAa U
IpeABapuTeAbHbIe 4aHHBIE 10 TeHeTMIeCKOMY pa3HOOOpas3unIo ero
MONYASILINIA U CTaTyCy ITOABUAOB. — IlepHaTble XUIITHMKY 1 UX
oxpaHa. 2016. Ne 32. C. 67-88. DOI: 10.19074/1814-8654-2016-32-67-88
[Karyakin I.V., Zinevich L.S., Schepetov D.M., Sorokina S.Yu.
Population Structure of the Steppe Eagle Range and Preliminary Data
on the Population Genetic Diversity and Status of Subspecies. —
Raptors Conservation. 2016. #32. 67-88. DOI: 10.19074/1814-8654-
2016-32-67-88]

Kapsxkun V1.B., Kopasenko A.B. CrertHOI Opéa: mpyumHbI
r200a4bHOTO COKpallleHNs YICA€HHOCTU ¥ BO3MOKHOCTI
coxpaHeHus suga. — XIV MesxayHapoaHast OpHUTOAOTMYIECKAs
koHPepeHnus Ceseproit Espasumn. I. Tesucer / Ots. pea. A.O.
Kosmaps. Aamatsr, 2015. C. 229-230. (ISBN 978-601-7287-18-4)
Kapsxun V1.B. TlosbliieH r106aAbHBIN TPUPOAOOXPAHHBIN CTAaTYC
crertHOroO opaa. — IlepHarsie xumunuky u ux oxpana. 2015. No 30. C.
21-30. DOI: 10.19074/1814-8654-2015-30-21-30 [Karyakin I.V. The
Steppe Eagle Global Conservation Status Was Raised. — Raptors
Conservation. 2015. #30: 21-30. DOI: 10.19074/1814-8654-2015-30-21-
30].
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Kapsxuu V.B., bekmancypos P.X., baOymkna M.B., Baxxos C.B.,
baxtun P.®@., Hukoaenko D.I'., Inanaep E.I1., ITnmenos B.H.
PesyabraTel paboTel LleHTpa KoAblieBaHMSI XMIITHBIX TITHIL]
Poccuiickoit ceTu M3ydeHNsI ¥ OXpaHBbI IIepHAaTBIX XUITHUKOB B 2014
rogy. — Ilepnarsie xumnuky n nx oxpana. 2015. Ne 30. C. 31-61. DOL:
10.19074/1814-8654-2015-30-31-61 [Karyakin L.V., Bekmansurov R.H.,
Babushkin M.V., Vazhov S.V., Bachtin R.F., Nikolenko E.G., Shnayder
E.P., Pimenov V.N. Results of work of the Raptor Ringing Center of
the Russian Raptor Research and Conservation Network in 2014. -
Raptors Conservation. 2015. #30: 31-61. DOI: 10.19074/1814-8654-
2015-30-31-61]

Kapsaxun V1.B. CrennHoi opea npusHaH ncdesaomum B Esporie n
yrpo>kaeMbIM B MuposoM Macttabe // Cb, 2015, Ne 45. 50-52.
Kapsaxkun I1.B., Kosasenko A.B., Hukoaenko D.I'., bapamkosa A.H.
Crentnoit opéa B Poccun n Kazaxcrane — Tpareausi He 3a ropaMI. —
Oxpana ntun B Poccyn: mpo64eMbl 1 IiepcrieKTUBbL. MaT-4b1
Bcepoccuiickoit HaydHO-TIpaKTIUecKol KOH(pepeHIIH C
MeXAyHapOAHBIM ydacTyeM, nocpsamenHon 20-aetuio Corosa
oxpansl ntut; Poccun (Mocksa, 7-8 ¢pespaast 2013 r.) / Ots. Pea. I'.C.
Axamupsoes. Mocksa, Maxaukaaa, 2013 C. 86-90.

Kapsxun V.B. Creninoit opéa 8 Poccun n Kasaxcrane — Ha mar ot
Tpareayu. — CoxpaHeHIe CTeIIHBIX U IOAYITYCTBIHHBIX DKOCHCTEM
EBpasuu: Te3ncel MeXXayHapoaHOI KoHpepeHuy, AaMatsl, 13-14
Mmapta 2013 1. / pea. C./l. Ckaspenko, H.II. Oraps, T.H. Ayiicebaesa.
Aamater: ACDBK, 2013. C. 41. (ISBN 978-601-7287-10-8)

MaMun P., JKao K. PacipocTpaneHnue 1 9K0A0THsI CTEITHOTO OpAa B
Kurae. — Ilepnarsle xumnuky u ux oxpana. 2013. No27. C. 172-179.
[MaMing R., Zhao X.M. Distribution Patterns and Ecology of the
Steppe Eagle in China. — Raptors Conservation. 2013. 27: 172-179.]
Huxoaenko D.I'. IIpoekt «Opapl Poccun»: uTorn KoablieBaHIs OpAOB
B 2013 r. — Ilepnatsie xumHuky 1 ux oxpana. 2013. No27. C. 264-270.
[Nikolenko E.G. The Project “Eagles of Russia”: Results of Eagle
Ringing in 2013. — Raptors Conservation. 2013. 27: 264-270.]
Huxoaenko D.I'. IIpupoaooxpaHHBIN CTaTyC CTEITHOTO OpAa A40AKeH
ObITh ITepecMoOTpeH. — [lepHatsie xumHMKY 1 nx oxpana. 2013. No
26. C. 15-17. [Nikolenko E.G. Conservation Status of the Steppe Eagle
Should be Revised. — Raptors Conservation. 2013. Ne 26. P. 15-17.].
Kapsxuu V.B. O630p coBpeMeHHOTO cTaTyca CTEITHOTO OpAa B MUpe
u B Poccun. — IlepHartsie xumniunkm un nx oxpasa. 2013. No 26. C. 22—
43. [coxpaiennslit anra. Tekcr: Karyakin I.V. Review of the Modern
Population Status of the Steppe Eagle in the World and in Russia. —
Raptors Conservation. 2013, 26: 22—43.]
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Kapsaxkun I1.B., Kosasenko A.B., bapamxkosa A.H. Monutopuxr
THEe3/A0BBIX IPYIIIIMPOBOK CTEITHOTO OpAa B TPaHCTPaHNYHON 30He
Poccun n Kazaxcrana B 2012 rogy. — IlepnaTbie xuImHuku u nx
oxpaHa. 2013. Ne 26. C. 61-83. [Karyakin I.V., Kovalenko A.V.,
Barashkova A.N. Monitoring of the Steppe Eagle Populations in the
Trans-Border Zone of Russia and Kazakhstan in 2012. — Raptors
Conservation. 2013, 26: 61-83].
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Kaszaxcrane. — Opasl [TaseapkTuku: nsydyeHne 1 oxpaHa — Te3UCHI
Me>XAYHapOAHOI HayYHO-IIpaKTI4eckoil KoHpepenunn, Eaabyra
(Tarapcran, Poccus), 20-23 centsa0ps 2013 1. / pea. A.A. Karomos,
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[Karyakin I.V. The Steppe Eagle Aquila nipalensis in Russia and
Kazakhstan. — Eagles of Palearctic: Study and Conservation —
Abstracts of the International Scientific and Practical Conference,
Elabuga, Tatarstan Republic, Russia, 20-23 September 2013 / Eds.
A.A. Kayumov, I.V. Karyakin, E.G. Nikolenko, E.P. Shnayder.
Elabuga, 2013: 36]

Mysaes B.M., Dpanenos I'.J1. MaTtepnaabl 10 41ICA€HHOCTU U
O1oaoruy pasMHOXKeHIs cTeltHOro opAa (Aquila nipalensis) Ha
cepepo-BocToke Kaambikun. — Opasl [lazeapkruku: nusyuenne u
OXpaHa — Te3JChl MeXKAyHapOAHON HayYHO-IIPaKTIUeCKOI
koHPepennuy, Eaadyra (Tarapcran, Pocenst), 20-23 centsaopst 2013 .
/ pea. A.A. Katomos, 11.B. Kapsakun, 9.I'. Huxoaenxko, E.IT. Ilnaiiaep.
— Eaabyra, 2013.C. 40. [Muzaev V.M., Erdnenov G.I. Materials on the
Numbers and Breeding Biology of the Steppe Eagle Aquila nipalensis
in the North-East of Kalmykia. — Eagles of Palearctic: Study and
Conservation — Abstracts of the International Scientific and Practical
Conference, Elabuga, Tatarstan Republic, Russia, 20-23 September
2013 / Eds. A.A. Kayumov, I.V. Karyakin, E.G. Nikolenko, E.P.
Shnayder. Elabuga, 2013: 40].

ITnmenos B.H. Crennoit opéa (Aquila nipalensis) B 10AyIyCTLIHHOM
3aBoaxbe. — Opasl [TaseapkTuku: n3ydyeHne 1 oxpaHa — Te3UCHI
Me>XAYHapOAHOI HayYHO-IIpaKTH4eckoil KoHpepenunn, Eaabyra
(Tarapcran, Poccus), 20-23 centsa0ps 2013 1. / pea. A.A. Karomos,
.B. Kapsikun, 5.I'. Hukoaenko, E.Il. Iuaiaep. — Eaabyra, 2013.C.
39. [Pimenov V.N. The Steppe Eagle Aquila nipalensis in Semi-Arid
Trans-Volga Region. — Eagles of Palearctic: Study and Conservation —
Abstracts of the International Scientific and Practical Conference,
Elabuga, Tatarstan Republic, Russia, 20-23 September 2013 / Eds.
A.A. Kayumov, I.V. Karyakin, E.G. Nikolenko, E.P. Shnayder.
Elabuga, 2013: 39].
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33. 30-34

186. Meaxunaos P.A., Mysaes B.M., bagmaes B.b. O cocrositnnn
nonyasiuyuu crenHoro opaa B Kaamsikun // CB, 2011, Ne 32. 33-37.

187. baxka C.B., bapamkosa A.H., bap6asiok E.B., Cemenos A.P.,
Cmeaanckni V.D. HekoTtopble HOBble HAXOAKU peAKUX 1
oxpaHseMbIX BUAOB IITu1l B OpeHOyprckoir ooaactu // MaTtepuaast K
pacIpocTpaHeHHIO IITULL Ha Ypaae, B IIpuypaabe n 3anagHoin
Cubupun. Exatepnunodypr, 2010.

Protecting birds on power lines

188. bap6asok E.B., bakka C.B., bapamxosa A.H. Cemenos A.P.,
Cmeasnckunn  V.D. Hrorm mnpeasBapuTeAbHOTO MOHUTOPMHIA
rOeAV TIepHATHIX XUIITHUKOB U APYTUX BUAOB IITULL OT ITOPaskeHs
TOKOM Ha AMHUSIX DAeKTporepeaun B Bocrounom OpeHOypikbe,
Poccust // Tlepnatble xmmpHuky m mx oxpana, 2010, Ne20. 40-47.
[cokpallleHHBIIT aHTA. TeKCT:

189. Kapsakun VI.B., Barun A.A. T'mbeas ntun Ha /ADI1 u crennsie OOIIT
OpeHnOyprckoit obaactu: cutyarnys He yayummaacs // Cb, 2015, Ne 43-44.
C. 47-52.

190. Kapskun VI.B. IlepHaTble XUIITHMKM B 9A€KTPOCETEBO cpese
Cesepnoit EBpasum: KakoBbl ITepCIIeKTUBbI BbKMBaHUA? — [TlepHaThie
XMITHUKY 1 nx oxpaHa. 2012. Ne 24. C. 69-85 [Karyakin L.V. Birds of
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Cesepnoit EBpasum: KakoBbI IIepPCIIeKTUBBI BBIKMBAHUA?. —
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194. Axanosa P.P., Xaarmnosa b.B. Ilamartumuk npupoast «TroabmaHosas
cTenb» AAsl COXpaHeHUsI pacTuTeapHoro mupa Kaameikun // CB, 2016, No
46. 17-20.

195. Meaxuaos P. Coszganne HOBBIX pernoHaasHbix OOIIT B Kaamsbikunm //
CB, 2014, No 42. 21-22.

Consolidation of federal refuges in Kalmykia
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obOpertalor xo3sauHa // Cb, 2012, Ne 34. C. 8-11.

Fire management

197. Creninble 1oXapbl M yIpaBAeHMe IIOXKapHOV CUTyalyiell B CTeIIHBIX
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Post-fire monitoring in Orenburg zapovednik
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l'asaxtnonosa /1.B., Bepxomenresa IO.I1. IInporenas Tpancpopmanus
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44,
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B II€YaTIU.
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coobectsa / Borrpocs! crenesegennst. 2016, No 13 — B medatu
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MaTepuaAbl I1epBOIi Me>XAYHapOAHO Hay4YHO-IIPaKTU4eCKOI1
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63.
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251.

Open0Oyprcxoit odaactu // Cb, 2011, Ne 32. 65-68.
bakuposa P.T. Vcrpanenme mnpoGeaoB U HPOTUBOpeUMii B
3aKOHOAATeAbCTBE A4Sl COXPaHEHMs CTeIIHBIX DKOCUCTeM (Ha ypOBHe

Poccuiickoit Pegepanun n Opendyprekon odbaactu) // Cb, 2011, Ne 32.
69-71.

252. Aesaxun B.I'. CopepiieHcTBOBaHIE 3aKOHOAATEABCTBA A4l COXPaHEeHM: U

BOCCTAHOBAEHIS IIPUPOAHBIX DKOCUCTEM Ha 3eMASIX
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Annexes-95



Annex 10 Example questionnaire used for data collection

What is the achievement, so far, of which you are most proud?
If you could go back in time, what would you change or do differently?
If you could go back in time, which activities would you definitely do again?

LS.

If the project had an extra USD 2 million and an extra two years, what else would

you consider doing?

5. What are you doing to ensure take up/replication of the concept and processes in
other landscapes?

6. What are the effects of inflation or changes in the exchange rates to the budgeting
and/or expenditure?

7. Please give examples of how you are ensuring cost effectiveness?

8. Please provide all information on cofinance to date, including both cash and in-
kind expenditure and a summary of the items on which the co-finance has been
spent.

9. What is your role/relationship with the project?

10. What are you doing to ensure sustainability of the project’s processes and
impacts?

11. This (xxx) success seems very good: what did you do to achieve it?

12. Who are the partners (i.e., people actively working to the same goals) on the
project?

13. Who would you say owns the project?

14. Who are the stakeholders in the project (i.e., people that are involved in the
project, either actively or passively or will be affected by the project in some
way)?

15. Who prepares the TOR for all contracting?

16. Who signs the contracts?

17. Imagine this scenario: if the Minister phones you up and says that he needs to
make a brief report on the project to the President and he needs 5 bullets on the
following subjects:

o Key successes

o what would you advise the next door country to do if they were to
implement a similar project

o what works and why

o what does not work and why

o key challenges

18. Is the project having any useful (but unplanned) spin-offs?

19. Is the project having any detrimental or negative (but unplanned or unintended)
impacts?

20. This is a UNDP project — what advantages or disadvantages does this bring?
What if it was a World Bank project instead — what difference would that bring?

21. If you were to re-write the Project Document, what would you change?

22. Who are the project’s champions?

23. Standard issues:
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24.

25.

26.

27.

28.

29.

30.
31.

32.

33.

34.

35.

Project Manager Forum

Procurement rules and efficiencies

UNDP training/support

Financial audits

Cofinance information

Communication strategy?

Monitoring awareness/knowledge

Backing up data and digital information

Team functionality

Staff turn over

If training is provided, how is training is now being used in job?
How including gender and/or indigenous peoples issues?

O 0 0O 0O 000 OO O o O o

Need to provide all information, including equipment, inputs,
infrastructure, tracking tool data.

o If there was a delay, what was the reason?
How is the project aligned to the national development plan, region-level
development plans and the UNDAF?
Is the project trying to increase awareness? If so, among which target groups?
How is the project monitoring changes in awareness and attitude? How has any
changes in attitude and awareness affected project implementation, and how is it
being used in the daily, professional lives of the target groups?
Infrastructure has been developed over the course of this project. Was it in
alignment with the strategic plan developed at the landscape level? If not, how
was the decision made for any given infrastructural input?
New institutions have been created over the course of the project (specifically the
landscape management committees). How will these be sustainable? In five
years’ time, how do you imagine the committees functioning?
Why did the Financial and Administrative Assistant resign?
At a landscape level, what monitoring activities are being undertaken to
determine the impact of the project?
How does the project interface with the land reform processes in the country?
The Project Advisory Committee (PAC) appears to be largely unsuccessful: we
aim to propose that no further effort be expended to make it active. However, in
the long-term, particularly once the GEF project has ended, will there be a role for
i) an umbrella coordination body (to continue the work of the PCU - and if so,
should it be independent or remain within govt?) and/or ii) a centralised
technical body to assist landscapes with technical issues?
It appears as if some key stakeholders are not part of the landscape management
committees — e.g., Regional Governments, Roads, Water, etc. Would it be useful
to try to include some of these organizations, at least on an ad hoc basis?
How is the project — and landscape management committees in particular -
interfacing with regional governments?

To what extent is the project strategy relevant to country priorities, country
ownership, and the best route towards expected results?

To what extent have the expected outcomes and objectives of the project been
achieved thus far?
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36. Has the project been implemented efficiently, cost-effectively, and been able to
adapt to any changing conditions thus far?

37. To what extent are project-level monitoring and evaluation systems, reporting,
and project communications supporting the project’s implementation?

38. To what extent are there financial, institutional, socio-economic, and/or
environmental risks to sustaining long-term project results?

39.

Six questions to overcome fear of failure:

1. What would you attempt to do if you knew you could not fail?
2. What if I fail — how will I recover?

3. What if I do nothing?

4. What if I succeed?

5. What's truly worth doing, whether you fail or succeed?

6. In this failure, what went right?
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Annex 11 Audit trail of comments on draft TE

Comment, location TE response

Minor edits, typographical errors All corrected and incorporated into the
final version of the report

Factual errors (of which there were a small | All corrected and incorporated into the
number) final version of the report

Specific comments requiring response from | In footnotes through final version of report
TE




Annex 12 UNEG Code of Conduct Form

Evaluators/Consultants:

1.

2.

3.

Must present information that is complete and fair in its assessment of strengths and weaknesses so that
decisions or actions taken are well founded.

Must disclose the full set of evaluation findings along with information on their limitations and have this
accessible to all affected by the evaluation with expressed legal rights to receive results.

Should protect the anonymity and confidentiality of individual informants. They should provide
maximum notice, minimize demands on time, and respect people’s right not to engage. Evaluators must
respect people’s right to provide information in confidence, and must ensure that sensitive information
cannot be traced to its source. Evaluators are not expected to evaluate individuals, and must balance an
evaluation of management functions with this general principle.

4. Sometimes uncover evidence of wrongdoing while conducting evaluations. Such cases must be reported

7.

discreetly to the appropriate investigative body. Evaluators should consult with other relevant oversight
entities when there is any doubt about if and how issues should be reported.

. Should be sensitive to beliefs, manners and customs and act with integrity and honesty in their relations

with all stakeholders. In line with the UN Universal Declaration of Human Rights, evaluators must be
sensitive to and address issues of discrimination and gender equality. They should avoid offending the
dignity and self-respect of those persons with whom they come in contact in the course of the
evaluation. Knowing that evaluation might negatively affect the interests of some stakeholders,
evaluators should conduct the evaluation and communicate its purpose and results in a way that clearly
respects the stakeholders’ dignity and self-worth.

. Are responsible for their performance and their product(s). They are responsible for the clear, accurate

and fair written and/or oral presentation of study limitations, findings and recommendations.
Should reflect sound accounting procedures and be prudent in using the resources of the evaluation.

MTR Consultant Agreement Form

Agreement to abide by the Code of Conduct for Evaluation in the UN System:

Name of Consultant: __ Stuart Williams

I confirm that I have received and understood and will abide by the United Nations Code of
Conduct for Evaluation.

Signed at __Kampala, Uganda (Place) on 11 December 2016 (Date)

Signature:

(A :
i e

v




Annex 13 TE Final Report Clearance Form

TE Review Report Reviewed and Cleared By:

Russia UNDP Project Support Unit

Name:

Signature: Date:

UNDP-GEF Regional Technical Advisor

Name:

Signature: Date:
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