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TERMINAL EVALUATION TERMS OF REFERENCE

INTRODUCTION

In accordance-with UNDP and GEF M&R policies and procedures, all full and mediumi-sized UNDP
support GEF financed projects ate required to undelgo a terrninal eviluation upor completion of
implementation. These terms of reference. (IOR) sets out the expectations for a Tériminal Evaluation
(TR ) of the Mamstrcammg Sustainable. Forest Mariagenient in the Miombo Woodlands of Western
“Tanzania (PIMS #3091). The essentials of the project to be évaluated are as follows:
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OBJECTIVE AND SCOPE

The project was designed to ensure that biodivetsity conservation is mainstreamed into economic
planning and development, so that agticultural productivity 4nd sustainable livelihoods are improved
while. simultaneously improving -the ecological integrity of the Miombo ccosystem of Western
Tanzania, including securing its pro_ductivity; from negative effects of climate change in Tabora and
Katavi regions. For this teason, the United Republic of Tanzania (URT) with support from' the
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Global Environment Facility (GIEF), through United Nations Development Programme (UNDDP), is
implethenting a 5-year project in response to the fact that despité its local and global significance, the
Miombo Woodland is c_xpeﬂencing serious threats that are affecting biodiversity and Tivelihoods in
the Miombo ecosystem. The longterm solution to: the threats is the adoptionn of sustainable-use
management practices for tesources hatvested by local people for subsistence and local cconotmic
growth, and better regulation of commicicial activities. The goveriiment agreed to resolve thiese
‘problems through a pilot project that mainstreams Sustainablé Fotest Management into the
production systéms in the central part of Tabora with activity spreading to Katavi.

The overall Goal of thé project is that “Sustainable Forest Management sécures ecosystem and
biediversity values while providing 2 buffer to the Congelian Rain forest, ensuring food security-and
sustainable livelihoods. The objective of the project is “To. enable Miombo dependent communities
to adopt preductive practices that are favorable to biodiversity conservation, reduce catbon emissions
from land use change and improve livelihoods”. The project’s immediate focus is.an area of 133,_400.
‘hectates. coveting which used to be 4 watds but now 13 in Kaliua, Urambe and Uyui in Tabora
_region, and Ml_elé disttict in Katavi. The project was initially targeting 12,530 houscholds spread over
28 villages in the project arca but because of administrative changes of districts ‘and ré_gi'c’m- it is
pr.escnﬂj? benefiting 16,096 houscholds in 42 villages.

The project objective was to be-achieved through achievement of sevetal outputs designed to address
4 key outcomes as follows:
1) DPolicy regulatory framework and institufional arrangements support Sustainable Forest
Management Component;
i) Strengthening skills and capacities for knowledge based Community-based Forest
Management/Joint Forest Management (CBFM/JFM), integrated soil fertility -managemerit
and forest use planning 'Compo_nén_t; .
iify Adoption of Sustainable chatcoal and enetgy switch reduce pressure on woodlands; aid
iv) Matkets and technology support expansibn of livelihood options to reduce pressure on
agriculture and natural resources and increase income in the pilot watds,

A fifth smaller component suppotts project managesment to ensure delivery of results and impacts.

The TE will be conducted according to the guidance, fules and procedures éstablished by UNDP and
GEF as reflécted in the UNDP Evaluation Guidance for GEF Financed Projects,

Thc_obj_e_ctivfe_s of the evaluation are to assess the-aclilevetient of project results, and ta draw léssotis
thdt can both hnpto?e"t}m'sustainabi]i't}f of benefits from this _‘p_rcj'e_ct, 4and aid in thé overall

enhancement of UNDP programming.

EVALUATION APPROACH AND METHOD
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An overall approach and method' for conducting project terminal evalaations of UNDP supported
GIF financed projects his developed over time. The evaluator is expected to fraime the evaluition
effort using the critetia of relevance, effectiveness, efficiency, sustainability, and impact; as
defined and explained in the UNDP Guidance. for Conducting Terminal Tvaluations of UNDP-
supportted, GEF-financed Projects. A set of questions covering each of these criteria have been
drafted and are included with this TOR
submit this matrix 4s part of an evaluation inception report, and shall include it as an annex to the
final feport.

The evaluator is expected to amend,; complete and

The evaluation must provide eviderice-based information that is ctedible, reliable and useful. The
¢évaliiator is expected to follow a participatory and consultative approach ensuiing close engagement
with government counterparts, including the GEF operational focal point, UNDP Country Office,
project team, UNDP GEF Technical Adviser based in the region and key stakeholders. The evaluator
is expected to conduct a field mission to m d.:Fabora Re
pro_j'ett stakeholders including the Office of the Vice President in Dar es Salaam and the Regional
Governments of Tabora, and Katavi Regions as well as the districts of Uyui, Urambo, Kaliva, and
Miele: Other stakeholders are goverament with institutions and civil society organizations opetating
in the project area. Interviews will be héld with the following ofganizations (Iable below) and
individuals at 2 minimam.

¢ For.additional tnformation on suthods, see the Tlandbook on Planning, Monitoriniy

.Chap_t_c_r 7. pg. 163
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. Project Qutcome
Policy regulatory framework and
ins’ti'rutional_arrangeméﬂts- support
Sustainable F orest Management
Component’

Strength ening skills and. capacities for

Regio sttative Secretaries (RASes) Katavi, and T
knowledge based Cotmmunity-based

RALG (President’s Office-Regional Admidistiation mog Losr)

Forest Managemént/ Joint Forest 'Governmerit)_, Land-use'Comrrﬁssion_,-V ice P;e_s'id'e_nt’-s Office (VPQ),
Management (CBFM/J‘FI\@_-,_ Tanzania Forest Services (TFS), Ministry .of Energy and Mineral

integrated soil ':férrjlity maﬁagemcnt_. Development, Dis trict Councils, District and Village Natura! Resource
4and forest use planning Component Committees (VNRCs)or Village Environmentsl Committecs (VECs),
Tanzania Tobacco Board, Tobacco Companies, SIDO (Small
Industrics Devclopment Organization), Bee—keeping Tfaihing
Institute-Tabora, Financial Iﬁsﬁmtio_.ns, eg., SACCOS (Savir;gs'and
Credit Coopierati Sadietes, VICOBA (Village C unity Banks

Adoption of sustainable charcoal and-
energy switch reduce pressure on
woodlands

Markets and technology support egional Administrative Secretaries (ILAS‘eé) atavi, and Tabora,
expansion of livelihood options to District Councils, VNRCs and VECs, SIDO, Groups engaged in
reduce pressure on agriculture and’ production of Non-Timber Forest Products such as honey,
natural resources and increase mushroom, soap, éte,

_ncome. in the pilot wards.

reports, GEF fgeal ateq tracking tools, project files, national strategic and legal documents; and any
other materials. that the evaluatoy considers useful for this evidence-based assessment. A list of
documents that the project team wil] provide ta the evaluator for review is included in Angiex B of
this Terms of Refetence,

EVALUATION CRITERIA & RATINGS

An assessment of Project performance will he carred out,:'bésed"agaixlst expectations set out in the
Project LOgic'a'I'Fr'amework/ Results Framework ($éeliAnines A)]

impactindicators for project implementation along with theiy cotresponding mearis-of vetification,
The evaluation will at a nﬁrihn'um coverthe ¢ritetia of: relevance, effectiveness, efficiency,
.sustainabili_’ty and imp'a'ct’. Ra_ting_s_ must be provided on the .fbHowing performance criteria. The
-comp'léted table must beincluded ln the eviluation executive summary. The ob]jg'_'atorv rating scales
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Evaluation Ratings

M&E design atentry _Quality of UNDP Implementation
M&L Plan Implementation Quality of Execution - Executing Agency
1ality of | quality of Implementation / Execution

Relevance Financial resoutces:

Effectiveness Socio-political:

Ifficiency _Insttutional framework and governance:
Overall Project Outcothe: Environtmental:

Rating

Overall likelihood of sustainability:

PROJECT FINANCE / COFINANCE

The Evaluation will assess the key financizl aspects of the projcet, incliading the extent of co-financing
planned and realized. Project cost and funding data will be required, including annual expenditures.
Variances between planned and actual expenditures will need to be assessed and explained. Results
from tecent financial audits, as available, should be taken inte consideration. The evaluator(s) will
receive assistance from the Country Office (CO) and Project Team to obtain financial data in-order to
complete the co-financing table below, which will be inéhidc_d in the terminal evaluation report.

Sources of Co-financing

Co-financing UNDP cwn Goveétnment Partner Agency Total
(type/source) financing (mill. (milll, US$) (mill. US$) (mill. USS)
: uss) | :
Planned | Actual | Planned Actual Planned | Actual | Planned | Actual
Grants 800,000 | 600,000 |G TBD 3,500,000 |0 Fa00008 | TBD
' ' (IRA)
Loans or 0 0 0 0 0 0 0 n
Concessions
o Inkind 0 0 5,900,000 1,472,286 ?,:'1621%6 TBD. 9;466,666 1,472,286,
support :
. Other 0 - 0 0 0 ) 0 0
Totals 800,000 | 600,000 | 5,900,000 1,472,086 | 7,066,666 |0 2072286
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MAINSTREAMING

govetnance, the prevention and recovery from natural disasters, and gender.

thf:iac’hicvement of impacts. Key findings that should be brought ot in the evaluations include
whether the project has demonstrated: - ) verifiable improvements ig 'ecolbgical.s’_tatus,.b) verifiable
teductions in stress on ecological systems, and/or c) démonsn‘atcd_ progtess towards the_scirnpact
achievements.?

CONCLUSIONS, RECOMMENDATIONS & LESSONS.

‘The evaluation repott must include 4 chapter providing 4 set of conclusions, tecommendations and
lessons,

IMP’LEMENTATION_.ARRANG_EMENTS:

The principal, responsibility for managing this evaluation resides with'the UNDP CO in
The UNDP CO will conttact the evéluafors and ensute the tamely provision of per diems and travel
arrangements, within the countty for, the evaluation team. The Project Team will e responsible for
lizising with the Evaluators team to serup stakeholder intetviews, airange field viéits,' coordinate with
the Government gtc.

EVALUATION TIMEFRAME
The total duration of the evaluation will be 24 working d ays according to the following plan:
[TV 2 ] . : G -] @ 4

Preparation ' 2 days 1 2 Aug 17 |
Presentation of Inceprion Report 1 3 Aug 17
Ev'dlliaﬁon'Nﬁssion g days 4-17 Aug 17-
Draft Evaluation Report 9 days 18 - 30 Aug 17
Presentation of Inifial Findings 1 31 Aug 17
Allow 2'weeks for draft circulation to obtain - 1-14Sept 17.
cominents from Partners

o _ 2 days 15-16 Sept 17
Consultant respond & Incotporates comments :

Office: ROTT g

Adandbiik

2 A useful tool 'RJr.:gauging.progrcss 16 impact is the Review of Outcories to Impacts fRQrI} method developed by the GEF Eviluation
TT i . : It _
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ﬁxbmission of the Final Report ’ .

EVALUATION DELIVERABLES

The evaluation team is expected to deliver the following:

TE team clarifies No l_t tan‘ 2 weeks Tivaludator submits to UNDP
Report objectives, following contract CO
methodology and signature
titning for the |
evaluation
Presenitation | Inital Findings End of field visits orin To project management,
country mission. UNDP CO -
Draft Final | Full report, (per Within 3 weeks of the Sent to CO, revicwed by
Report annexed template) evaluarion mission RTA, P.C'U.,_ GEF OFPs
with dnnexes )
Final Revised report Within 1 week of Seat to CO for uploading to
Report . receiving UNDP UNDPERC.
comiments on draft

*When submitting the final evaluation report, the evaluator is required also to ptovide an 'audit trail,
dctzi_l_ing.' how all received comments have (and have not) been addressed i the finial evaluation
teport.

TEAM COMPOSITION

The intettational
consultant will be designated team leader and will be responsible for the quality of the final report:
subtnitted to UNIIP. The consulfants shall have prior expetience in evaluating similar projects. The
evaluators will be recruited separately; however, the two consultant will forim a tédm making a joint
presentation to PCU and fo a project Steering Commiittee that shall be planned to take at the end of
the field missions. Thc-s_elec'tcd.-c.dns.ultants should not have: participated in the project preparation
and for.implemcntaﬁoﬁ and should not have conflict of interest with project related activities. These

TOR is for the national consultant that is tequired to have the following qualificadions;

The evaluaton team will be composed of

* Mastet’s degree or higher iri relevant area such as Biodiversity Management, Sustaitiable Tand
or Forest Mahagcmeng Environmental sciences and Natural Resources Management with
minimum of 7 years of relevant professional experience (20%)

* Knowledge and_Good'unc'iexstandﬂig of the National Policies guiding Environment and Land
management in Tanzania. (15)
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¢ Expériencein evalusting projects with results-based monitoring and evaluation meéthodologics
in the recent past engagement; (25%)

‘& Knowledge onSustamable Forest or Land Mariagement in Tanzania {20%)

*  Knowledge and 'e'xperieﬂcé in developing projects, specific expenience in UNDP and GEF
project Evaluation (20%)

NATIONAL CONSULANT COMPETENCIES

Recent experience with result-based management evaluation methodologies;
Experience applying SMART indicators and reconstructing ot validating baséline scenarios;
Compétence in adaptive management, as applied to biodiversity, sustainable fofest management

4nd climate change mitigation,

Expetience in working with GEF or GEF — evaluations

Demonstrated understanding of issues related to gender and the above mentioned GEF focal

ateas; experience in gendet sensitive evaluation and analysis;
Excellent communication skills;
Demonstrable analytical skills;
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EVALUATOR ETHICS

Evaluation consultants will be held to the highest ethical standards and are required to sign a Code of
Conduct (Annex E) upon acceptance of the assignment. UNDP evaluations are conducted in
accordance with the principles outlined in the UNEG 'Ethical Guidelines for Evaluations'

PAYMENT MODALITIES AND SPECIFICATIONS

10% upon submission and approval of the Inception Report by UNDP

40% Following submission and approval of the 1% draft terminal evaluation report
50% Following submission and approval (UNDP-CO and UNDP RTA) of the final terminal
evaluation report

APPLICATION PROCESS

Applicants are requested to apply online. Individual consultants are invited to submit applications
together with their CV for these positions. The application should contain a cutrent and complete

C.V. in English with indication of an e[Imail and a phone number contacts.

UNDP applies a fair and transparent selection process that will take into account the
competencies/skills of the applicants as well as their financial proposals. Qualified women and
members of social minorities ate encouraged to apply.

Approved by:

Amon Manyama — Head of Programme

2, ®1« Zbl

Date: .........c S i



