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TERMINAL EVALUATION TERMS OF REFERENCE'

INTRODUCTION |

Iy accordance with UNDP and GEF M&E policies and procedures, 2ll full and mediumesized UNDIP
suppott GEF financed projects are required 'to undergo a terminal. evahiadon upon completion ‘of
implementation. Thesc terms of reference (FOR) sets ouf the expccmuoms for 2 Termirial Bvaluation

(TE) of the Mainstreaming Sustainable Fogest Management in the Mionibo. Waodlaiids of Western
Tanwania (PIMS: #'5091) The essentials of the project to be evaluated-are as follows:

PROJECT SUMMARY TABLE
the Mainstreatiiing Sus ainable Forest Management in. the Miombo Woodlands of Western
i “Tdnzania _ . .
;GET Project | 3000 ' il Budorienent | at Lompletion. '
m: - o {Mr/:ﬂw: U S',g] @z!!mg: U ‘T £)
UNDF  PIMS3091 GEF financing: AT TR
| Project 1D e Teyt0E Iidhael
Diogail *_ﬁf. otdaing) :
Couritry: Tan ‘anzafia, TA/EA own: 800 000 BUG 000
“‘Repion: | Aftica 1 Gévemment. :
Foeal Agear | Biodiversity: Other:
' Association of
Tabacco Tradets
| Instirate for Resoutce : | BEU0GHER
1| Assessment under
_ . REDD+ (IRA)
FA Biodiversity Total co-financing:
_ Ob]ccttvcs
| ©p/spy: | _
| Executing TUNDP Total Project Cost:
Ageney: _ .
‘| Othez '_ Régioqal'deemmedm- ProDoc Signature {date project 15/06/2012
Pariners. of Kataviand Tabora | begna): _
ivolved: | Regions, VPO, ITS, | (Operational) Closing |.Proy " Actaal:
MEM PORALG etc. | Date: Julyr2017 % - Ture 2018

OBJECTIVE AND SCOPE

The p’mjec'r s, de'sighed to r':ns'l'n.c' tliﬁt' 'biodixfen;in? cdnseﬁ*aﬁon is mainstreamed 'J'.tito .LCOHOITHC
plannibg and déveldpment; so thar agl:lcultm:al product"lxﬂqr and sustainable fivelihoods are improved
while simultaneously impgoving the ecological mtegnty of the Miombo ¢cosystern. of Western,
Tanzanis, incuding securing its productivity from negative-effects of chmate changi in Tabota and
Katavi regions. For this réason, the United Republic of Tanzania (URT) with. support from. the




TOR fof Tarminal Evaluation ~international Consultant - July 2017

Globil Eavitonimént Facility (GEE), dirough United Nations Development Programme (UNDP), is
impleméniting a S-year project in response to the fact that despite its local and plobal significance, the
Miombo Woodland s expererncing serious threats that dre affecting biodiversity and livelihoods in
the Miombo ccosystem. The long-term solution to the fhreats fs the adopton of sustainablesise
mandgerment practices for resovzces hatvested by local people for subsistence and local economic
growih, and better tegulaton of commereial activities, The - governmenit agreed to resolve’ these
problems through a pxlot project that mainstresms. Sustainable Forest Management idto the
producdon systeins ift the centrdl pact of Tabora with acdvity: bpxcadmg to Katavi.

The overall Goal of the project is that “Sustainable Foest Managetment secutes ecosystem and
biodiversity values while providing a buffet to the Ccngulmn Rain forest; énsuting food security and
sustainable liveliboods, The objective ¢f the project is “To ¢nabilé Miombo dependent commmunities
to adapt prc:dﬁctivé practices that are favorable to'b'ibd'_ivbrsiﬁy conservation, reduce carbon ermissions-
from iand use: change and imptowe livelihioods”. The project’s immiediate focus is-an area of 133,400
hectares coveriflg which uséd to be 4 wards but now 13 in Kahua, Urambo and Uvuf. in Tabora
réglon, and Mlele-district in Katavh The-project was initially, targeting 12,530 houscholds spread over
28 villdges in the project atea but because of administrative changes of distticts and region it is
piesently benefiting 16,096 households in 42 villages,

The project objective was to:be dchieved titovgh-achievement of several qu?'uts-'r.;ies‘;i_‘gned to address
4 key outcomes as follows:

1} Poh{:}r regulatory  framework and instirudonal dtngements. support Sustainable Fotest
Managemene Comporient;

i) Suengthening skills and capacities for knowledge based Commupity-based  Forest:
Management/ Joint Fotest Management (C BI“M/JI*M) integrated seil fertiliy thanagement
and fordst use piannmg Component;

iify Adoption of Sustpinable charcoal and energy switch reduce pressure on-woodlands; and

iv) Markets and technology support expansion of livelihood options 10 reduce pressute om
.ﬂgﬁGLﬂturc'anc'i natural-tesources and increase iricome in the 'p‘ilo't wrards,

A fifth smaller component suppotts prqj'acr-'managcment- to-ensute delivesy of results and impacts.

The TR will be cnnductc.d nu:cmdmg to the gmdance riles and pracedures, cstablishiod b‘r UNDP and
GEF as J.eﬂectcd in the UNDP BEvaluation Guidance for GEF Financed Proj octs,

The-objectives of the evalyatiori ate to assess the achievement of project results, and o:draw lessons

that can both improve the swstainability of benefits frony this project, and gid in the dvetall
enfiancement of UNDP ptogtammmg

EVALUATION APPROACH AND METHOD
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An overill approach and method' for conducting project tetminal evaluatons of UNDP supposted
GEF findnced | projects has developed over time. The evaluator is expected to ftame the evaluation
effort using the ciiteria of relevance, effectiveness, efficiency, sustamabxhty, andi u:npact, as
definéd and explained in the UNDP Guidanea for Conducting Te i
‘supported, GGEE-financed Projects. A sef of questions cove;.mg each of these criterfa have heen
drafted and 4re included with this TOR (e @) The evaluator is expdeted to'amend, complete and
submit this trdtrix.ag patt of an évaluation inception report, and shall inchide it 25 an annés to the
final report

The evalurtion must provide: evidence-based information that is credible, -telisble and useful The
evaluator js expected to follow a patticipatory and consultative approsch ensuring close’ cogagemert
with government counterparts, mcludmg thie. GEF operatidnal focal ‘poing, UNDP Country Office,
project team, UNDP GEF Technical Adviser based i the region and ke stakebiold ts. The. évaluator
1§ expected to éonduct a. field milssion to E{:émm & g ‘Remonsiite consult with
project stakeholdéis mc[udmg the Office of the Vic.e Presldent i} Da]. es Srda'un and the Regional

Governments of Tabots, and Katavi chlons as wc}l as the districts of Uyuz, Urambo, Kahua, and

Mlele.. Othet stakeholders are goveminent. with Institutions and civil society organizations gpetatirig

in the project area. Interviews will be held with ¢he following organizations (Table below) and
individuals af 2 mitimum.

t Fos sdditional iij\i’q‘rmn’ﬁbp-nn methods see the Han
Chapter-7ipig. 163




TORfor Terminal Evalugtion - International Consultdnt ~ July 2017

_Project Outcomc
Policy regulatory framéwork and
institutional arrangerierits support
Ststainable Forast Management
Corponent '

“{Lﬁi .;I\; Sl

Strengthening skills sgd eapacities for. Regional A smut;ewgccrezancs (RASes) Katavi, and Tabora, PO-
knowledge based Communityrhased.  RALG (President’s Office-Regional Admiaistration and Local

Fogest Management /] sint Fogest ‘Government), Land-use Commission, Viee Presidons Office (VPOY,
’-Man:_(g_ement.(CBFMf]ﬁ\é}_, Tanzania Forest Services (I'ES), Ministry.of Ehegiry and Mineral

integrated soil feriliey miafmgdmetit Development, Distidet Councils, District and Village Natual Resource:
a_md_-fo_rest;.us::_planning-Go’mpqncn_; Comthittees (VNKCs)or Village Environmental Cdinqiit'tccs-.-{‘\IECs')'-,
Tanzania Tobaceo Board, Tobaces Compagies, SIDO (Srmall
In_diq;_tli&s_Dm‘e}b’pmént,Oi:ga'nization), Bee-keepitig Traifitng
Institute-Tabora, Financial Instittons, e, SACGOS (Savings and
ﬂﬁ%&@&mﬁi’ﬂ? Societies, VICOBA ' ' Banks

L

Adoption of sustpinable chareonl and’ ¥
‘taczgy switch reduce picss nre on
woodlands

S Cae
- B e 5 :
‘Nackets and technology suppiort Reglonal Administrativi Secretatics (RASE 1, and Tabora,
éxpansion of Hvilihpod. ofgdbﬁs;‘tq D,istrit:‘t:Coun;:i_ls, VHRCs and _"VE_C_S,_:SIDO,"Gmups éngaged in
reduce pressure on agricultuie and. praducton of‘-Ncn_«’ﬁr_nhcr Forese Products such -as.hony,

natural resolirces and increase ‘owishooin, soap, cte.

¢ fawards

The evaluator will review all relevant soutces. ofiﬁfo:ngaﬁoq-,_ such as the project document, project.
tepotts - including Annial APR/ PIR, project budget revisions, midtenn seview fepozt, pragress:
repotfs, GEF focal aren tracking tools, _prdj;:_ctﬁ]cs-, aational strategic and legal documents, and any
othéx iaterials thar the evaluator, considers dseful for this -c_v;id_c_n'ct‘:,~Baséd.-.aéséssm.ent._-P.i list of
documents that the project: tedm will provide to the evaluztor for fettew is included in Anfies B.of
this Tettns of Reference,

EVALUATION CRITERIA & RATINGS.

An assessmient of project pesformance will bé cartied cur,_fb_ast;d afzainst expectations set'out in the
Project Logical Frifewoik/ Results Framework i AN vhich provides petformante and
ifhpact indicators for proj'ect-‘imple&;éggaﬁg_n along with tsir cotresponding seans of verificador.
The cvaluation will ata minimiim cover the critetia of: felevance, effectiveness, efficiency,
sustainability and impact. Ratings must be provided on the following performance eritesia. The
completed table fist be inchaded in the evaluation exceutive summaty. ‘The -qﬁh;gﬁ;fq_ty ratinig scales-
are includedtin. Angex ID.
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.:Eyaluati'on"Ratin”gs

M&E design atenty

Quality of UNDP Implementation

| M&E Plaa Impletgeniation,

| Quality of Bxerution - Exccl.iﬁhg_ﬁ‘gency.

Overall quality of M&E.

AassésomentolC)

] 1h1s :

Qverall qualify of.l;ﬁplemegtatibn / Execution

I H A
Relevance ' | Financial resources:.
| Effectivencss ' Sociopolirical:
Lfficiency. Institutional framicwork d0d governance:
?Jvcra,ll Project Outcorne. | Environmentap
Rating.

Overall likelihoed of E-;ustginabﬂjt)r::_ _

PROJECT FINANCE / COFINANCE

The Evaluation will assess-the key ﬁnanmal aspects of the-projccr;‘iqc'ludihg the'extent of-cd’-ﬁbﬁncing

Planned and réalized. Project costand funding d;‘t'!;a..u{ill"bc'rcquii:c‘d,.in'duding annualexpetiditures,
Vatiances between planned and actieal expenditures will-meed to'be assessed and expliined. Remilts
from recene finlapcial audits, as available, should be taken into eonsideration. 'ﬂ'if:f‘i:'\ialu'atqtfsf) will

xecetveassistance from the Covintry Office (CO) and Psject Team to obtain-financial data in ordet to.

complete the :co-f'manc"i:@g table below, which will he included in thc_;_;t__cmﬁ_h‘al ft{;iluétion_;ep_grt.

Sources of Co-financing

.. Cofmmncing TUND? own -Government Parthier Agency Tol
(E/pe/source) financing (mill (mill. USS). (mnill. LISS) {mill. US§)
' ussy _ . ' _
Plisined | Actaal : Planned i_\"c_'tual_ Platined | Actual .Plan'nﬁ Actual
Giants 800000, | 600,000 |0 TRD 3500000 o Hptetd | IED
' . . {IRA) .
Lodas or G 0 o 0 0 0 0 0
Concessions _ .
N 0 0 59000000 ['1,472286 33566666 I'TBD 9,466,666 | 1472786
. lﬂkmcl . 472, Pty ) ¥,
support . a3
| Oher ] 0 0 b | o e 0
[ Totals 800000 [600000 | 5905000 | T#7Aza0 [ 7066065 |6 2072236-
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MAINSTREAMING
UNDP supported GEF financed projects ate key components in UNDP country pmgramrrung, as
well as repional dnd global programimes. The exraluatton will assess:the extent to which the project was

successfully mainstreamed with other GNDP pmoxm(:s, ineluding povertyt allevintion, imptoved
governanee, the prévention and recovery fiom natural d_isastem, and gender.

IMPACT

The evaluaroirs will assess the extent to which the: ‘projéct s achieving § Jmpactq o progmssmg towards
the achievement of impacts, Key findings that-should be brought out'in the evaludtions include
whether the project has demonstrated: 4) verifiable improvements'in ecological status, b) verifisble
reductionsin stress on-ecological systeins, and/ ¥ c) demonstrated progress towards these i mpact
‘achieverents.”

COI\CLUSIONS RECOMMENDATIONS & LESSONS

The evaluation: Tepozt wiust include 2 chapter pmvxdmg 258t of conclusxuns recommendauons and
lessons,.

IMPLEMENTATION ARRANGEMENTS

“The principal responsibility for managing this evaluation, resides $éith the UNDP CQrn E[‘ S
“The UNDP CO will conteact theevaluators and ensure the tmely provision of pet dietns. ancl tIavcl
armangements within the countey for the evalyarion team. The Project Teaw will be responsible for
laising with the Evaluators team to-set up stakeliolder intetviaws, 1 arrange field visits; coordinate with:
thé Government ete.

‘EVALUATION TIMEPRAME

‘Thié total ducation &f the éviliation will be. 24 wcrkm g days according to the fo]lmwng plan:

Preparation 12 days: 1-2 Augl7
Prasentztion of Inception Report 1 13 Aug 17
Bralpanon Mission 9 days 1 4-17 Aug 17-
'-..Dr'a'f,t_.Evs_iluaﬁun-Repbrt ' 9 days 18- 30 Aug 17
Presentation of Initial Findings _ 1 {31 Aup 17
Allow 2 swecks for draft citeulatiort ta obtaiiy ' - 1114 Sept 17,
comments from Partness _ _ _
. I _ 2 days: 15416 Sept 17

Consultant fespond & inCorporates comments '

ZA useful tool for fauping propress tedmpacris the Réview of Outeomes 1o [rhpacts. {R.(Jtl} metliid. deve eliped.bf the GUIF Byshiation
(Jf;lct" Ravy flgn;jhrg!L 2009,
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| Submission of the Final Report ' -

EVALUATION DELIVERABLES

The evalyation team is expected. to deliver the following:

| Inception. TE team clarifies ‘Nolatet than 2 weeks Bvaluator submits to UNDP
Report. objectivés, thethod following eonteact CO and present the same 'to
and timing of the'TIE | signatute the PCU ig Tabora
| proicess a | |
Ptesértation | Initial TE I"mdmgs Eiid of ficld visits ot in Project management, UNDP
‘colinfry missiof co "
Draft Final | Full repoxt, (pet Within 3 weeks of the | Sent te CO, zeviewed by
Report. annexed template) evaluaton.mission - RTA, PCY, GEF OFls
| vithoonoes -
Final Revised refiost Within 1 week of “Séntto CO foruploadingto
Reéposrk receiving UNDP "UNDP ERC;
comments on draft |

When subfnitting the faal cvalodtion repozt; the evaluatoi is required also to provide an 'tudit trail,

detailing how all received: comments have (and have' nof). been- addressed in the fiil evaliation
£CPOIL.

TEAM COMPOSITION

The evalugtion team will be composed of i

T'he interriational consultant will be designated team leader and will he 1L‘§p01‘53.b1(: for'the quality of
thefinal teport submitted to UNDP. The. consultants shall have prios ciperience in- Evaluatmg sirnilar
projeets, Expegence with-GER financed: pro]ccts is an advantage. The'eyaluators will Be-rectdited
separztely however, the. two: consultant will form & téam making a. ]omt ptésenmﬁon t0.4 project
Steering Committee that shall be plathed to take at the cnd of the in-country mission. The selected
considtants should not kave P"ttimp ated i the project pLeparauon and/ornnpiemtnta:mn and

shéuld not have conflict of intetestwich project related actvities. The Iarernitional cofisuliasit must
presentithe following qualf.ﬁcatlons‘

»  Master's'degrec or higher in a relevant afea such as Biodiversity Managemens, Sustainable Land or
Fotest Management, Bnviténmental sciencesand Natural Resources Mmagcment with minitnum
of 7 years of relevant piofessional experience at the intetnational level (”5%}

»  Knowledge and cspetiencé i developing projects, specific expéricnce i WNDP:and GEF project
Evaluation (25%)
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#  [xperience in cvaluating sirmilarprojects with iesults-based mositdring and: craluation
methodologiesin the recent past engagement; (25%)

. '_Knowledg_i:ion Sustainable Fotest of Land Management in Tanzaria and its related policies (25%)
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EVALUATOR ETHICS

Evaluation consulrants will be held to the highest ¢thical standards and afe requiredt to sign a Code of
Conduct (Annex E).upen rcceptance of theassignment. UNDP evaluations ate conducted in

accordance with the principles cutlined in the UNEG 'Erhical Guidelings for Tvaluations'

PAYMENT MODALITIES AND SPECIFICATIONS

10% | upon submission and approval of the Inception Report by UNDP

+0%s Followirg submission and approval of the 1 draft terminal evaluation report
30% Foliowing submiission and approval by UNDP-CO and UNDP RTA of the final
tetminal evaluation report

APPLICATION PROCESS

Applicants are requested to'apply online, Individual consultarits are invited to submit applications
togetherwith their CV for dhiese positions. The application should contain 4 cirent and complete
C.V.in English with indication of the ¢-mail and a phoge number contact.

UNDPapplies a fair and fransparent selection process that will take into account the-
competencies/skills of the applicants as-well as their financial proposals. Qualified women and
membets of social mintodties are encouraged fo apply-

Approved :

Amon Manyama ~ Head of Programine

N -
Signaturer,..... <7\




