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current context. (Relevant for Outcome 1, Outcome 2 and Qutcome 3)

Midterm Review recommendation 1. Revise project outcomes, activities, indicators, assumptions, risks and budget allocations to make them more realistic and better reflect the

Management response: The management acknowledges that there is a need to revise project outcomes, activities, indicators, assumptions, risks and budget allocations due to the fact
that outcome 1 of the project cannot be achieved and the MTR recommendation is to replace the outcome 1 with addition of new PA.

government partners at national and local levels.

Key action(s) Time Responsible ..—..Bn_n._..mi
frame unit(s) Comments Status?

R1.1: Cancel all APWA-related outputs and indicators and rephrase Outcome | 31 January | UNDP UNDP-WCS has revised the results framework and | Ongoing
1 accordingly. 2018 WCS submitted for approval of UNDP/GEF.
R1.2: Add outputs for preparing a future PA expansion linked to BANP and | 31 January WCS UNDP-WCS has revised the results framework and | Ongoing
covering the Bamyan Plateau and Ajar Valley (see Annex 10). 2018 submitted for approval of UNDP/GEF.
R1.3: Revise and restructure Outcome 2 and Outcome 3 and the related | 31 January UNDP-WCS has revised the results framework and | Ongoing
outputs/activities to ensure a clearer delineation between the two: Qutcome | 2018 WCS submitted for approval of UNDP/GEF.
2 should focus on PA management and governance (institutions), Outcome
3 should focus on community SLM.
R1.4: Analyze the assumptions and risks and make them more accurate and | 31 January UNDP-WCS has revised the results framework and | Ongoing
comprehensive for the current context. Discuss revised assumptions with | 2018 WCS submitted for approval of UNDP/GEF.

_ Midterm Review recommendation 2. Enhance the involvement of GIRoA (MAIL/DAIL, NEPA) in project implementation. (Relevant for Outcome 2 and Sustainability)

! If the MR is uploaded to the IERC, the status of implementation is tracked electronically in the Evaluation Resource Centre database (1ERC).

2 Status of Implementation: Completed, Partially Completed, Pending,
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gnﬂmmmanun response: The project acknowledges and agrees to the need of GIRoA involvement in project implementation. While this has been addressed to an extant tll now, . specially
in soft-project activites AREE:mw reports, management pians, etc. v. there-are challenges to doing so in physical activities on, the mnocba Mainly due to.the fact that MAILand NEPA have

| limited presence in the. two patks:

Key action(s) Time Hﬂnmﬁcnm:urw Tracking? .
frame unit(s) Comments Status
R2:1: Tnvolve DATL (e.g. BAND Park Authority). staff more proactively in |30 WS WCS will mvelve DAIL and NEPA miorc (especially in
359555 activities. a5 a means o stengthen thieir relationship with | September | MATL -BANP) in project activitics such as surveys and work
communiti¢s and to build their capacities: 2018 DAL with communities. .
Park
Auihority
R2.2: Strengthen/enhance the inclusion of Biodiversity Project activities in | 37 March MAIL and NEPA will wark with WCS to add the project
MAIL/DATE and NEPA annunal wotk plans, especially at provincial and | 2018 MAIL activities in their annual work planning. This will be done
district levels. . . . NERA during MAIL and NEPA annual work planning exercise.
scheduled for early 2018, .

R2.3: Create closer Hnkages. between the MAIL and WES ranger systems | 31 This will be communicated to MAIL for furthes action.
{especially in WNP)with a view towards full integration. . December | WCS Moreover, WCS will advocdte for this thiougly steering

2018 MATIL comrhittee. The way forward will be agreed upon after

- the steeting committée meeting,

R2:4: Once there Is clarity on the fawre responsibility for PA management, | 31 WCs “This will be communicated to WCS. An action plan and:
train NEPA and/or DAL staffat the PA level. December list of trainings.will be developed. The delivery of the

2018 (MATL) teaining will be dependent o the availability of funds and

_ (NEPA) ing Will be cependent on R
the clarity of PA responsibility.

"R2.5: Engage more with police and justicé at the provincial and districtlevels | 31 WS WCS and NEPA will communicate-this at central level
to echance awarenéssand promote better enforcement. Deécenibiir /EHU A as well as at local level within the entreach and

2018 R coordiniation activities.

* 1§ the MTRs uploaded. to the ERE the staws of implementaticn js tracked clectronically in the Vyvaluation Resouree Centré database (ERE):

4 Statuy of Implementanion: Complened, Partially Completed, Pending




Midterm Review recommendation 3. Adjust PA managerient and governance struciures 10 .a&mnnm.m cutrent boitlenecks. (Relevant for Outcome2).

Matiagemient tesponse: Thie 'project thandgernént acknowledges that PA mepmnanﬁ and govétnince structures need to be adjusted, however,-this is entirely out of the Project’s
influence, The approval and endorsérient of mandgement plans aré’ lengthy processes and out of project’s controls.

Key dction(s) Time Responsible Tracking®
frame unit(s) . Comrments Status®
R3.1: Approve/endorse the draft BANP Management Plan (stakeholders | 3¢ . MoF 1s part of the steering committee. The project will
should discuss whether to finalize the management plan even-if revenue | Sepremiber | MoF work. with M6F through stecring committée for
managemeént mechanisms have still not been clanfied), 218 finalization of BANP management plad,
R3.2: Give women rangers in BANP the same status and ttle as their male | 31 March MAIL will work with its pattners: suppoiting PAs in
colleagues {they should not be “cleaners™). 2018 MATL annual work planning  sessions to  ensure  this
recommendation is applied.
R3.3: Establish three. subcommittees urder WPA (for Big Pamir, Little | 30 June | WCS-will woik with WPA and local government to
Pamir, and Wakhan Valley) that meet more frequently than WPA. 2018 WCS identify the best mechanism for cnsuring increased
WPA participation of WPA niembeérs in all three regions of
WINT (Wakhan Valléy, Big & Little Pamiis).
R3.4: Professionalize: DAIL ranger system: a) put-all rangers on the tashkil, | 31 The recommendation will be communicated to MAIL
and Uv na%_ou Eo?«&cna ranger supeivisors, which are not from the | Décember | MAIL and Mol throtgh stéering committee Ennunm. A way
communities, on the tashkil. 2018 Mo forward will be agrecd upon the presentation of
recommendation,
R3.5; Ensure rangess are operating/patrolling dufing winter. 31 WS The recominendation will be-communicated to MAIL
Unn.mavn..h MATL threugh stecring committee miceting. A way forward will
2018 - be agreed upon the presentation of recomimendation.
R3.6: Establish a designated Park Authority for WNP {ike for BANP). 31 The recommendation will be communicated to MAIL
December | MAIL and NEPA through stecring committeé meéting. A way
2018 NEPA forward will be -agreed upon the presentation of
recémmendation.
R3.7: Setup 4 permanent police outpost in BAND, 31 G The recommendation will be communicated to governor
. . IOVErnot . . . s gqs R
Decembér Mol and Mol through provingial bilateral meetings.
2018 e

I the MTR is.uploaded to the BRC, the status of implemientation i wracked wledtronically in the Tvaluation Resource Centre dafabase (ERE),
8 Strusof Implementation: .nuc_dm._nﬂna., Enmuz.,._ AH.OEUF?._P Pending,
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Midterm Review réecommendation 4. Fociis oni‘enhancing the economic sustainability of PAs. (Relevant for Outcome 2 and. Sustainability)

Management tesponse: The wnownnw acknowledges théneed to enharce the economic sustainability of PAs, The project duitcome 1 {the establishment of >mmrnamﬂan Parks and Wildlife
Authority) was aiming fo wotk:on this issue. Now that APWA cannot bé established, thisis out of projectinfluence and controls. Having said thar, the project pitaér, NEPA has-worked.
with. Ministry of Findnce and Presidént's office to addréss this issue. The tesulf of it is diat MOF has agreed to. réimburse the revenue collected n PAs back 1o comimunities through' the

government alréady established miechanisms.

Key mnmonhmv Time Reésponsible H..nmn_a.smﬂ.
framé unit(s) Comments Status®
R4.1: Analyze/map the econpmy in BANP and WNP, incl. a} the tourist | 31 NEPA The ‘recommendation will be communicated to the
economy; b) the agriculture and livestock cconomy, and ¢} how the December Ewd responsible parties in sicering commiftee meeting, A
concession fees collected ate speat in BANP - consider engaging [ 2018 @w.ﬁ%aon way forward will be agreed upon the presentation of
international consultants. T recommendadon.
R4.2: Use the analysis/mapping of the BANP cconomy for fevising the 31 NEPA “The recommendation will be communicated ro the
entrance fees and concession fees in the deaft BANT Management Plan. ‘December ?H.,VEM responsible parties in steeting committee meeting: A
2018 BAPAC way forward will he agreed upon the presentation of
. recommendation,
R4:3: Provide GIRoA (ihcl. MoF) with opportunities to learn from {31 The recommendation will be communicated o the
intepnationial best practice for' NP revenue management (¢, international | December WS responsible parties in steering committec meeting. A
consultants, peer ckchange). 2018 way forward will be agreed upon the presentation of
. recommendation.
R4.4: Eswablish a stiategy for how NP revenue ¢can beused asan incentve for 31 . AT The .H.nnhmsan:@mnoﬁ will be communicated to the
cco- m_unn&% livélihoods in B: wau with a prefcreice given to ‘more remote ..H..u.nmnnucnn Zm.w% nmmﬁonmwu._n;mﬁ.amm in steering committee . mecting. A
and disadvantaged communigés, 2018 mw}w AC way forward will he agreed upon the presentation of
) tecommendation.
R4.5: Establish and implementa system, which ensures that NI revenues.are | 31 AATL The recommendadon will be communicated to the
ring-feneed for investment in PA protection, management and development December 7;.4..,/ responsible ‘partics In steering committee meeting: A
{e.g. separate PA accourit at MoF, revenue management at PA level). 2018 M/HOTN way forward will be agreed upon the presentation of

ﬂrooagn:mmnon.

T the. MTR is uploaded o the BRC, the-status-of implementation is rracked electronically i the Bvalnation Resource Centre database (1ERC)
P P ¥ Jaibs

8 Statiis of Tmplementation: Completed; Pardally Completed, Pendisig,
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‘Midterm Review recommendation 5. Deeperi the engagément with communities (Relevant for Outcome 3)

Managément regponse: The management acknowledges furthér need to engage more with: the local communities: The project IP 1§ working in the areas since. 2007 but still the inveolvement
can be improved. Tt s ‘worth :o:uw that tliete aré challenges to this mainly in Waklian: PA. The Wakhan PA is quiite large and access to séme communities is @Hov_manun duc to the

remoteness and rough terrdin in the ares.

‘Key action(s) Tinte Responsible menﬁnmm
frame. unii(s) Comiments Statusil
R5.1: Expand and deepen the EEP to promote a hetter understanding of: a) | 30 WCS will revise and edit their EEP program in order to
ecosystems, b) how envitonmental mowpmn_muom and Joss of biodiversity affects | September focus-on fewer key communities- & schools while using
human lives, and <) climate change risks, adapration -and how healthy 2018 WS a more comprehensive and participatory approach.
ccosystems can enhance resilience. Focus on fewer schools and communities -
(inx priosity areas. and where there is good responsiveness), especially in WNP,
to develop a model for a deeper engagement,
R5.2: Constder focusing on selected “model” communities~ e.g. communities | 30 WCS to identify the model communities and' produce
which . shiow a high degree om responsiveness of communities with direct m.n.m.wn,.d@.nn WeS knowledge matedal based on these communities;
ccontact with wildlife. These can later be used as examples for other | 2018 L
communitics and communijty mobilisers. .
R5.3: prioritze ivellhoods intetventions; where WCS has 2 unique added value | 30 This will be added to the livelihood intervention
(c.g. predator-praof cortals) over intervention types also implemented by September WS A%nucs critedia. However, there will be limitations
ather NGOs{e.g. tree-plantng in Wakhan), 2018 o considering only 1 yeat of the project is left with limited
livelihood activities.
R5.4: Include poverty and -social cdteria in the selection of households for | 31 March WCS The houschold selection critena will be revised to
demonstration projects. 2018 - include the poverty and social criteria.
R3.5: Develop a stronger gender approach and incresse’ cfforts to mvolve | 31 March | Gender puidelines are to he established and/or
women in project activities, 2018 WCS improved to promote women engagement in project
actvities.
R5.6: Agree with CDCs to alsp work directly with other parts’ of the | 31 This will be communicated to CDCs and WCS will
community, €.g. ._u% .éomwwgm. withi :nrmﬁmu.mowms for community ﬂocwmmmmoz. December WS COSULe in .E&.ﬂ futage m.Hm,.nm to incorporate this to the
arid by helding community meetings during winter (when all people are in'the | 2018 . level possible. This is a strategic recoramendation and
village). can go beyond project thmeline,
R5.7: Form a WCS-development NGO  sirategic  pirtnership Joint [ 31 WCS and UNDP to Took fof opportunities.
implementation Eoﬁ%:m a comprehensive (area-bascd) _umnwumo licking | December | WCS UNDP/GEF SGP can bé explored as entry poins. This
envifonmeittal protecton and livelhoods, huilding on the unigue strengths | 2018 UNDP is a stritegic .recorhmendation and can go beyond
and added value of each partner. project timeline. .

9 If the MTR is uplodded to the ERC, the status of implementarion 1s tracked électronicilly in the Fvaluation Resource Centre database (IRRE,

W Seaus of Impleméntation: Complered, Pardally Compleged, Peading.
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Midterm Review

v recormmendation 6. Promoté community ownetship‘and independence. (Relevant for Odtcome 3 ind:Sustainability)

gmﬂmmndunﬂn response: The Smnmwnuanuﬁ acknowledges the rieed to promete community oﬁ&ﬁ..&zﬁ and Saomgagnm and will consider further measures to ensure this, The project
agrees to prioritize the cornmunities wha have replicated the project work as incentives. However, it is worth noting that since only one year of | project 1s left, not all the nmnoEBnDQ;uoHym
cari be achievéd, This Is merely due w the faét that diis recommendation requires changing the behatvior of people which mightnot be Uomw_v_.w in one year, imeframe,

Key action(s) Time Responsible ﬁnﬂn._ﬂ:m._._
frame unit(s) Comments Status!?
R6.1; Make clear to communities that WCS caninot cover everything but only | 30 WCS will work with fiéld staff 1o ensure this-méssage:is
.Hun.n.,ﬁa..n examples and the moré %n.noa_ﬁc:._.mnm..mo themselves, the mor¢ | Sepiember Wes commuuicatetl 1© comumunities 5 all field work. The
WS can add value by focusing on things the communitics truly cannot do | 2018 community work will alsa be revisited so that community
thermnselves. contdbution is ensured,
R6.2: Ensur¢ that community contributions are part of all community | 3Q . This” wotild bé hird w0 accomplish as stated ahove.
projects {e.g. in the form 6f labor, provision of matetials, transport). Stop | September Wes Nevertheless, the cfforts will be started and will be
paying comimunities for non-specialized labor inputs to community projects, | 2018 followed up with. upcoming piojects;
as this should be their own contnbution: . .
R6:3: Condition community projects on replication commitments (e.g. ‘when | 30 This would be. hard fo accomplish as stated above.
WCS constructs a corral, the commimitycould be requested build a second | September | WCS Nevertheless, the efforts will bé. started and will be
corral). 2018 followed up with upcoming projects.
R6.4; Calculate thie annual financial costs &f losing Hvestock to predators at | 31 March WCS to conduct a guick analysis using proxy indicators to
village level in WINP and comipare with the costs of nmﬂmrm.m_&nm. predatot- | 2018 Wes' estimate such cost analyses,
proof corrals — and use findings in community discussions on-the value of .
investing thelr own resourcesin corrals:
R6.5: When ..nc.n._.auannm...ﬁn@oﬂ_ poaching and other illegal activides t6 WCS | 30 Wes Thé responsible partes will develop a mechanism to
or GIRoA, report back to communities on the.action tiken by GIRoA and | September yﬁkww. report bick to communities on action taken: Iowever;
WS to address the activities reported. 2018 ?mﬂ% this will ,.Un limited by factors such -as remotencss of
: communifies..
.R6.6: Establish inventive -méchanisms that réward commbumnities for Hicnm 31 This will be communicated to MAIL and NEPA through
initiative and &OEW a:bmm on their own — e, g by focusing Acﬁmoﬁ on moreé | December stegring commitiee: mecting. A pdssible ontline of such
responsive communities. 2018 WCS mechanisms will be prepared: This is 2 stratégic
recomméndation and its gmw.oaomﬂ.nm.o.n may g beyond
the project tmeline. .
R6.7: Assess alleged un-kept promisés madé eadier to ¢ommunities in | 31 WS to'try to establish what sort of un-kept promises are
Wakhan and come 1p with a strategy for re-establishing WCS's. teputation. | Décember alleged 16 have been made if substantiated will clarify for
2018 WCs the communities the réason/justficaton behind such un-
kept promises. Moreover, the WCS staff will be reminded
not Lo make any proimises that are dutside WCS and
U 1€ the MTR is uploaded 0 the FRC, the:staus of impléméntation is tricked. clectronically in the Fvaluation Resouree Centre databasc-(ERC).
12 ”..f.,q.nEm. of Implementation? Complerted, Partially Corpleted, Pendisig,
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projects’ capacities. This is a strategic recommendaton

and its implementation may go beyond the project

imegline,

R6.8: Engage in 2 dialoguc and coardination with other NGOs workingin | 31 WCS to mitiate sore contacts with other NGOs but the
‘Wakhan-to reach an agreement om how NGOs can empower communities | December . available NGOs specially in Wakhan are limited, WCS to
and counter dénor/NGO mn@ﬁ&gnw, e.g. by agreeing on the need for | 2018 WES prepare a list of NGOs. that would be suitable partners.
community contrbutions, This is.a strategic recommendation and its implementation
may gd beyeitd the projeet dmeline.
R6.9:Put as a condition for any support provided to communitics with WFP | 31 The community. contribution policy would be revisited
Food for Work that the communities. themselves contdbute to other | December wes and communicated to communities-as well as partners like
community-development or envirenmental protection inferventions. 218 - WEFP. This is a strategic recommendation and its

implemcentation may go beyond the project fimeline:

Midterm Review récommendation 7: Further enhance project management and staff capacities. (Relevant for Projectimplementation and adaptive management),

Mafragement response: The management agrees with the findings of the MTR aiid will focus on. implementition of the recommendations- given.

steps to address the issue of WCS field staff capacity building in next uﬁmmm workplans.

“The management has already taken

Responsible

Key action(s) Time Trackiiig!®
frame unit(s) Comments Status 4
R7.1: Review staff job descriptions/ToR and the tasks they actually carry out | 31 WS will réview the TORs 4nd job descriptions of all staff Ongoing.
and ensure they match. December | WCS as the 2018 annual work. planning exercise
2017
R7.2: Edsure that staff do not have any conflict of interest berween their | 31 WCS to include'a conflictof inteicsrelause in 4l contracts. | Ongoing,
personal investments and the mandate/role 6£WCS, If there is a conflict of | ecember Necessary actions need.to he taken if any staff member s
interest, change the staff members tasks and/ or wotk location 4s approprdate | 2017 WES found to have any conflict of interest.
and -etisure they do not have access to infotmation that in any way coiild
serve their personalinterests. Commumicate this to relevant parthers.
R7.3: Enhance technical capacity development for WCS field staff, especially { 30 WCS will plan technical capacity building: sessions for all Crigaing.
those recruited in the communities, ¢.g, vis:a-vis: a) ccosystem services, b) | September field staff over the winter. Moreover, such sessions will be
how environmental degradation and loss of biodiversity affects human lives, | 2018 WES held in-the feld dusing the field season by central (eams.
¢) <limate change nsks and adaptadon and how healthy ecosystéms can R
enhance resilience, and d) gender, Options include training and exchinges.
visits between the two field feams.
R7.4: Make sure that the' monitering and reporting duly capture and present 31 January WCS to review their reporting  méechartsms and
livelihood impacts (c.g: reduction in respiratory disease; reduced workloads, | 2018 WS communicate this recommendation to all project staff.
reduced livestock loss), including non-monctasy impacts, in a gender . Morcover, some proxy indicators will be devcloped to
. . . measure such indirect impacts of the project.
13 It the MTR is uploaded 16 the ERC, the smus ot implémentanon s tracked electronically in the. Evaluation Resouree Centre database QWC
4 Stans of Implementation: Completed, Partially Completed; Pendrisg
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disagaregated manner — they should not be treated only as outcomes, but as
impacts in their own rght.
R7.5: Expand the scope of exterzl andits to include field visits and .m..w.umn.c_.:ﬁ UNDP UNDP to extend the scope of the external audits to field
verfication of costs and expenses. 2018 i visits.
R7.6: Tmprove the gender balance internally in WCS (by employing more 31 WCS will zeview their HR and recruitment policies to
women foi technical positions). December WS encourage female to apply. However, the project’s remote
2018 locations pose 4 challenge for implementation of this
recommendation.
R7.7: Enhance the winter presence {eg to conduct meetings with | 31 | WCS will review its-winter operatiofis policy to assess the
communitics) and to cnsure that WCS ranger are active during winter, December | feasible under futre grints of maintaining somé form of
2018 WS rangér presénce over that pedod. This i3 a stritegic
recommendation, and its implemchtation may cafry over
1o after project imeline.
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