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EXECUTIVE SUMMARY 
 
The project “Business Forum of Uzbekistan (Phase III)” was a joint initiative of the United Nations Development Programme (UNDP) and the Chamber of Commerce and Industry of Uzbekistan (CCI). The overall goal of the project is to support the Government’s efforts in creating enabling business environment through strengthening public-private dialogue, introduction of streamlined procedures to ease doing business, and promoting inclusive business projects. 

Table A: Project Summary Table.

	Project title
	Business Forum of Uzbekistan (Phase III)

	UNDP Project ID
	00081932
	
	at 
endorsement
(USD)
	at
completion
(USD)

	Country:
	Uzbekistan
	Total resources required:
	1,286,000
	1,066,045.27

	Region:
	RBEC/CA
	UNDP
	500,000
	579,430.81

	Key results area (Strategic Plan):
	7. Development debates and actions at all levels prioritize poverty, inequality 
and exclusion, consistent with our 
engagement principles
	CCI
	64,200
	342,460.76

	
	
	Sasol Synfuels International PTY
	100,000
	146,484.78

	
	
	Unfunded part
	621,800
	0,0

	
	
	Foreign and Commonwealth Office (on behalf of the United Kingdom)
	0,0
	10,234.38

	
	
	In-kind contributions:

	
	
	CCI
	office premises, telephone lines

	Executing Agency:
	UNDP
	Total co-financing:
	164,200
	499,179.92

	
	
	Total Project Cost:
	1,286,000
	1,066,045.27

	ProDoc Signature (date project began):
	August 5, 2014
	(Operational) Closing Date:
	Proposed:
31.12.2017
	Actual:
31.12.2017



The project is being implemented since 2014 within the frameworks of UNDAF 2010-2015/2016-2020, UNDP Country Programme Action Plan (CPAP) 2010-2015 and Country Programme Document (CPD) 2016-2020.
The project was partner with CCI and the Government authorities for business environment assessment and monitoring through introduction of internationally adopted analytical tools and methodologies, analysis of selected regulatory rules and procedures for entrepreneurship activities, development of proposals for improvement of business regulations and contribution to the overall quality of business environment by promoting participatory approach with involvement of private sector representatives in policy development processes. 
In order to achieve the stated goals, the project works through four interrelated streams of activities:
Component I: Recommendations on improvement of factors influencing the county's ranking assessed in "Global Competitiveness Report", "Global Indicators of Regulatory Governance" and "Global Entrepreneurship Monitor". 
Component II: Online business registration mechanism is based on citizen centric approach, wich is introduced and the experience extended to more services through introduction of “Virtual Cabinet of Entrepreneur”.
Component III: Inclusive business models are implemented to create jobs in rural areas and to run through business procedures to identify gaps and challenges facing in particular rural entrepreneurs.
Component IV: Proposals to empower women entrepreneurship are included in the programme documents of the Government.
The project was started in August 2014 and will be closed on 31 December 2017.
This Final Evaluation was initiated by UNDP. It aims to provide managers (at CCI, Ministry of Economy, Ministry for Development of Information Technologies and Communications, Ministry of Justice, One-Stop-Shop Centres (OSSs), private companies, UNDP Country Office and others) with strategy and policy options for more effectively and efficiently replicating successful project initiatives or for filling gaps not covered in the policy area by the project. It also provides the basis for learning and accountability for managers and stakeholders.
The final evaluation was made taking into account the criteria of: relevance, effectiveness, efficiency, sustainability, impact and gender mainstreaming. Table B shows the corresponding evaluation of the implementation of the project on defined criteria.

Table B: Evaluation Rating of the project “Business Forum of Uzbekistan (Phase III)”
	Evaluation criteria
	Code
	Value
	Evaluation criteria
	Code
	Value

	1. Assessment of intervention:
	2. Sustainability:

	Relevance
	R
	36/36
	Capacity development of CCI
	L
	64/72

	Effectiveness
	HS
	98/108
	Financial resources
	ML
	30/36

	Efficiency
	S
	92/108
	Policy and regulatory frameworks
	L
	45/52

	Overall project Outcome (Output) rating
	HS
	51/54
	Overall likelihood of sustainability
	L
	47/54

	3. Monitoring and Evaluation:
	4. Gender mainstreaming:

	M&E design at entry
	HS
	18/18
	GM strategy at entry
	HS
	12/12

	M&E plan implementation
	S
	81/96
	GM at implementation
	MU
	67/96

	Overall quality of M&E
	S
	50/57
	Overall quality of GM
	MS
	73/108




Summary of findings: 
The results of the project as a whole correspond to the expected results of the UNDAF 2010-2015 / 2016-2020, CPAP UNDP 2010-2015 and CPD 2016-2020, as well as the objectives included in the relevant Government programs in Uzbekistan from 2012 to 2017.
The project has a great importance in the process of improving the business environment in the country, its positioning within the framework of the Government reform was an excellent "tactic" and undoubtedly contributed to its success.
Four key concepts that were defined at the design stage, in fact, have become critical factors for success: commitment, institutionalization, adaptation and capacity building of relevant personnel.
Project Management Unit (PMU) used actively and effectively an adaptive management, the Project Manager used Results-Based Management (RBM), change management, and linking the project's objectives to the interests of the Government, while not compromising the mandate and mission of UNDP.
The aims and several key results planned according to the project were achieved in scheduled timeframe. These achievements exceeded the goals in which the project played a leading role, as evidenced by the Doing Business-2018 World Bank report.
Having estimated the approach, wich was taken by PMU to develop CCI capacity, it can be stated that from the UNDP point of view, the following components of capacity development are of particular importance: organizational and functional positioning of UNDP-CO; creation of favorable regulatory and legal framework; horizontal and vertical coordination; basic business processes.
Most of the project achievements have been institutionalized and are used by national partners. Having based on the project's achievements in the context of CCI reform initiative, the long-term impact of these achievements is significant.
One aspect of the project that remained unchanged is the low participation of women in entrepreneurship, especially in high-tech industries and ICT. In Uzbekistan, women represent only 10-17% of all business entities.
In case of continuing its activity the project will be a central part on promoting Roadmap directed at entending women’s involvement into entrepreneurship.

Lessons identified: 
Having based on the review of project documents, interviews with key informants and analysis of collected information, the following lessons were identified:
There is a clear link between the performance of BFU and the extent to which the project meets the national priorities. Better focus on national priorities brought in more effective results which are noted by national partner of the project.
Anchoring the project focus on major Government initiative (improving the business environment) enabled UNDP to develop, with limited resources and time, a small, well-thought-through and goal-oriented project to ensure long-term sustainable results.
Roles and functions of the project staff were well-defined, stakeholders were involved at the initial stage and the implementation was effectively monitored, which served as a basis for "good links" with the Government for enacting the necessary legislation.
Any achievements of BFU in the form of initiatives, recommendations or proposals by the end of the project have a limited chance to be sustainable in the future and can quickly disappear after the project is finished. Therefore, to increase the long-term impact and sustainability of project results, it is extremely important that the achievements are institutionalized and approved by the Government in the course of the project implementation. 
Use of adaptive management and flexible models of promotion of initiatives allows the project to manage events effectively and at the same time to maintain its effectiveness.
Establishment of the multi-channelled co-financing of activities with strict adherence to UNDP project management procedures (mandate), such as procurement, recruitment and contracting, as well as a global link with access and exchange of international experience, may be preferable for the national partner-executor and the basis for increasing co-financing.
Even the best implemented inclusive business models had so far limited impact on women. The social norms and expectations towards women-entrepreneurs, limited financial resources they possess, lack of business knowledge and skills among women makes it much harder to bring broad based entrepreneurship development among women. In this regard, focus on skills development and financial resource endowment will play critical role to succed in this area. 
Development of the project document (ProDoс), including BFU strategy, as well as guidelines concerning the development of the necessary capacities at three levels: a) individual; b) organizational; and c) national level ensures the effective implementation of measures with holistic approach and sustainability of results.
When the project staff has operational experience in Government agencies, there is a better understanding of the Government functioning. As a result, it is easier to link the project with the relevant state and public structures, to establish partnerships, to implement project activities effectively and efficiently within a strict timeframe.


The Key Recommendations are: 
Recommendation No. 1
It is recommended to organize a seminar for exchanging of experiences on implementation of this type of the project, with participation of potential beneficiaries and international development organizations to receive their feedback and raise possibilities for co-financing key project outputs.
Recommendation No. 2
It is recommended to post all major information products created by the project and not being confidential on the UNDP-CO and CCI web portals.
Recommendation No. 3
It is recommended to develop a concept for a new UNDP project (in partnership with CCI) based on the positive results of the project implementation, as well as on the objectives of the UNDAF 2016-2020[footnoteRef:1] and the target parameters of the Action Strategy for the five priority development directions of the Republic of Uzbekistan in 2017-2021[footnoteRef:2]. It is recommended to focus on five basic directions to cover the concept of the new project: [1:  United Nations Development Assistance Framework for the Republic of Uzbekistan 2016–2020 — Tashkent: Baktria press, 2015. — 80 p.]  [2:  Annex No. 1 to the Decree of the President of the Republic of Uzbekistan No. UP-4947 as of 07.02.2017  "On the Strategy of Actions for the Further Development of the Republic of Uzbekistan".] 

Development and implementation of the Gender Roadmap for involving women in entrepreneurship, with the broad participation of Government agencies, NGOs, and donors in the field of gender development. The Roadmap should cover the process of education of a new generation of women entrepreneurs based on the application of modern technologies, know-how, ICT, corporate governance, adaptation of banking services and microfinance;
Development of a methodological base and piloting several Public–private partnership (PPP) models, as well as inclusive business models based on mentoring;
Creation Youth Cluster in the field of ICT (on the basis of empty college buildings); development and implementation of new "Start-Up" initiatives in the field of ICT, their popularization in regional centers (universities) of the country. At the same time, it is necessary to establish clear quotas for girls aged 14-18 at a rate of at least 50%, involving interested donors in this process; 
Continuation of the advisory support to CCI to develop proposals on improvement of the business environment in the country, accessibility of public services provided for businesses through e-Government;
Development and implementation of targeted measures, solely on the basis of co-financing, aimed at further strengthening the capacity, legal and methodological framework of the Centers for Enterpreunership Development at CCI, as well as the OSS system.
Recommendation No. 4
It is recommended that UNDP-CO has to become an agency for implementation of the legal framework, methodology and models of PPP in Uzbekistan, including piloting PPPs, especially those aimed at empowering women-entrepreneurs.
In this regard, it is proposed to launch pilots in the following areas:
Development of private secondary and higher education;
Horizontal integration of exporting enterprises on PPP terms;
Development of outsourcing on PPP’s terms in service of the public catering facilities for medicine, education, defense; maintenance of passenger rail and air transport; transport service of state authorities and management.


INTRODUCTION 
This report presents the findings of the Final Evaluation of the UNDP Project “Business Forum of Uzbekistan (Phase III)” (BFU). This Final Evaluation was performed by Independent Consultant Mr. Ulugbek Kamaletdinov on behalf of the United Nations Development Programme (UNDP). 
The goal (aim) of BFU is to support the Government’s efforts in creating enabling business environment through strengthening public-private dialogue, introduction of streamlined procedures to ease doing business, and promoting inclusive business projects. 
This evaluation report documents the achievements of BFU and includes seven chapters. Chapter 2 presents an overview of the project; chapter 3 briefly describes the objective, scope, methodology, evaluation users and limitations of the evaluation; chapter 4 presents the findings of the evaluation; chapters 5 presents the conclusions; lessons learned and recommendations are presented in chapters 6 and 7 respectively. Relevant annexes are found at the end of the report.

CONTEXT AND OVERVIEW OF THE PROJECT
The project “Business Forum of Uzbekistan (Phase III)” last three years was partner with CCI and Government authorities for business environment assessment and monitoring through introduction of internationally adopted analytical tools and methodologies, analysis of selected regulatory rules and procedures for entrepreneurship activities, development of proposals for improvement of business regulations and contribution to the overall quality of business environment by promoting participatory approach with involvement of private sector representatives in policy development processes. The creation of decent employment through the creation of an enabling environment for business development was identified as a key priority area in the Common Country Assessment conducted in 2014 (in preparation for UNDAF 2016-2020). At the launch of the Project, it was envisaged to contribute to the achievement of the goals set out in the UNDAF for the Republic of Uzbekistan for 2010-2015. The project was implemented within the framework of CPAP UNDP for 2010-2015. The project also supports the main objectives set forth in the Presidential Decree No. 4609 (adopted April 7, 2014) on further improving the business environment and easing the regulatory burden on business. 
BFU is a joint initiative between UNDP and CCI. The executive agency for the project is CCI. Implementation of the project began in August 2014 with a total financing need of USD 1,286,000, including USD 500,000 grant from the UNDP TRAC and a need for co-financing in the amount of USD 621,800. The project ends in 31 December2017. The main output of the Project is to support the Government’s efforts in creating enabling business environment through strengthening public-private dialogue, introduction of streamlined procedures to ease doing business, and promoting inclusive business projects. In order to achieve the stated objective the project work through three interrelated streams of activities: 
developing and receipts recommendations by partners on improvement of business environment in Uzbekistan, bringing in the best international expertise, organization of discussions with stakeholders and submitting them as consolidated proposals to the Government;
implementation of the simplified and streamlined procedures as an on-line public interactive service as part of the e-governance mechanism in Uzbekistan;
support scaling up by national partners of inclusive business models to create jobs in rural areas and to test if business environment in regions areas is indeed improving and benefitting the poor.

DESCRIPTION OF THE EVALUATION
This final project evaluation (a requirement of UNDP procedures) has been initiated by UNDP CO Uzbekistan in accordance with UNDP policies and procedures. This evaluation provides an in-depth assessment of project progress and formulation recommendations for other similar UNDP projects.
Purpose of the Evaluation
The objectives of the evaluation are to assess the achievement of project results, and to draw lessons that can both improve the sustainability of benefits from this project, and aid in the overall enhancement of UNDP programming. Evaluation for UNDP project have the following purposes: 
Promote accountability and transparency;
Assess the overall performance against the project objective and outcomes as set out in the project document, project’s logical framework and other related documents; 
Assess the effectiveness and efficiency of the project; 
Analyze critically the implementation and management arrangements of the project; 
Assess the progress to date towards achievement of the outcomes; 
Review planned strategies and plans for achieving the overall objective of the project within the timeframe; 
Assess the sustainability of project’s interventions; 
List and document lessons concerning project design, implementation and management; 
Provide feedback on issues that are recurrent across the UNDP portfolio and need attention, and on improvements regarding previously identified issues; 
Assess project relevance to national priorities (including achieving gender equality goals); 
Provide guidance for closing project activities. 
Scope & Methodology 
Below – as per the Terms of Reference (TOR) - is a summary of the elements that were covered by this Final Evaluation. These elements are: 
Project concept/design, relevance and strategy 
Project relevance 
Preparation and readiness 
Stakeholder involvement 
Underlying factors/assumptions 
Management arrangements 
Project budget and duration 
Design of project M&E system 
Sustainability, including the following 4 dimensions: financial resources, socio-political, institutional framework and governance, and environmental 
Project Implementation 
Project’s adaptive management, including monitoring systems, risk management, work planning, financial management, reporting and delays 
Contribution of Implementing and Executing Agencies 
Stakeholder participation, partnership strategy 
Sustainability 
Project Results (outputs, outcomes and objectives) 
Progress towards achievement of intended outputs, outcomes/measurement of change
 The Methodology used to conduct this final evaluation is compliant with international criteria and professional norms and standards; including the norms and standards, adopted by the UN Evaluation Group. 
Overall Approach 
The evaluation was conducted by Independent Consultant in accordance with the guidance, rules and procedures established by UNDP as reflected in the UNDP Evaluation Guidance[footnoteRef:3]. It was undertaken in-line with principles: independence, impartiality, transparency, disclosure, ethical, competencies/capacities, partnership, credibility and utility. It considered the two evaluation objectives at the project level: (i) promote accountability for the achievement of objectives; and (ii) promote learning, feedback and knowledge sharing on results and lessons learned among UNDP and its partners. [3:  Handbook on Planning, Monitoring and Evaluating for Results, UNDP (2009); UNEG Norms & Standards for Evaluation, 2016; UNEG Quality Checklist for Evaluation Terms of Reference and Inception Reports, UNEG/G(2010)1; UNEG Quality Checklist for Evaluation Reports, UNEG/G(2010)/2.] 

For effective project evaluation was developed tools were structured around six major evaluation criteria, which are internationally accepted evaluation criteria set out by OECD[footnoteRef:4]. There are: [4:  OECD DAC Principles for the Evaluation of Development Assistance – © OECD 1991.] 

RELEVANCE relates to an overall assessment of whether the project is in keeping with donors and partner policies, with national and local needs and priorities as well as with its design.
EFFECTIVENESS is a measure of the extent to which formally agreed expected project results (outcomes) have been achieved, or can be expected to be achieved.
EFFICIENCY is a measure of the productivity of the project intervention process, i.e. to what degree the outcomes achieved derive from efficient use of financial, human and material resources. In principle, it means comparing outcomes and outputs against inputs.
IMPACTS are the long-term results of the project and include both positive and negative consequences, whether these are foreseen and expected, or not.
SUSTAINABILITY is an indication of whether the outcomes (end of project results) and the positive impacts (long term results) are likely to continue after the project ends.
GENDER MAINSTREAMING involves the integration of a gender perspective into the preparation, design, implementation, monitoring and evaluation of policies, regulatory measures and spending programmes, with a view to promoting equality between women and men, and combating discrimination.
 In addition knowledge of and expertise of Consultant in business environmental issues were applied, also several methodological principles such as:
Validity of information: multiple measures and sources were sought out to ensure that the results are accurate and valid;
Integrity: any issue with respect to conflict of interest, lack of professional conduct or misrepresentation was immediately referred to the client; 
Respect and anonymity: all participants had the right to provide information in confidence.
 Consultant conducted Final Evaluation activities with applies the Ethical Guidelines[footnoteRef:5], which were independent, impartial and rigorous. [5:  UNEG Ethical Guidelines for Evaluation UNEG, March 2008.] 

 The evaluation was conducted following a set of steps presented in the Figure below.

Figure 1: Steps Used to Conduct the Evaluation. 
[bookmark: bookmark15]Evaluation Instruments
The evaluation provided evidence-based information that is credible, reliable and useful. The findings were triangulated through the concept of “multiple lines of evidence” using several evaluation tools and gathering information from different types of stakeholders and different levels of management. To conduct this evaluation the following evaluation instruments were used:
Documentation Review: Consultant conducted a documentation review (see Annex 3). A list of documents was identified during the start-up phase and further searches were done through the web and contacts. 
Evaluation Matrix: An evaluation matrix was developed based on the evaluation scope presented in the TOR, the project log-frame and the review of key project documents (see Annex 2). This matrix is structured along the five evaluation criteria and includes all evaluation questions; including the scope presented in the TORs. The matrix provided overall directions for the evaluation and was used as a basis for interviewing people and reviewing project documents.
Interview Guide: Based on the evaluation matrix, an interview guide was developed (see Annex 5) to solicit information from stakeholders. As part of the participatory approach, ensured that all parties view this tool as balanced, unbiased, and structured.
Interviews: Stakeholders were interviewed (see Annex 6). The semi-structured interviews were conducted using the interview guide adapted for each interview. All interviews were conducted in person with some follow up using emails or phone when needed. Confidentiality was guaranteed to the interviewees and the findings were incorporated in the final report.
Achievement Rating: Consultant rated project achievements according to the UNDP project review criteria with rating scale in assessing as Table 1.

Table 1: UNDP project review criteria.


	Code
	Rubric for assigning rating for each criteria
	Value
	Code
	Rubric for assigning rating for each criteria
	Value

	Ratings for Outcomes, Effectiveness, Efficiency, M&E,
and Gender Mainstreaming
	Sustainability ratings:

	HS
	Highly Satisfactory: no shortcomings 
	6
	L
	Likely: negligible risks to sustainability 
	4

	S
	Satisfactory: minor shortcomings 
	5
	ML
	Moderately Likely: moderate risks
	3

	MS
	Moderately Satisfactory: some shortcomings 
	4
	MU
	Moderately Unlikely: significant risks
	2

	MU
	Moderately Unsatisfactory: significant shortcomings 
	3
	U
	Unlikely: severe risks
	1

	U
	Unsatisfactory: major problems 
	2
	Relevance ratings:

	HU
	Highly Unsatisfactory: severe problems
	1
	R
	Relevant 
	2

	Impact Ratings:
	NR
	Not relevant 
	1

	S
	Significant
	3
	Additional ratings where relevant:

	M
	Minimal
	2
	N/A
	Not Applicable
	-

	N
	Negligible
	1
	U/A
	Unable to Assess 
	-


[bookmark: bookmark16]Evaluation Users and Stakeholders
This Final Evaluation was initiated by UNDP. It aims to provide managers (at CCI, Ministry of Economy, Ministry for Development of Information Technologies and Communications, Ministry of Justice, OSSs, private companies, UNDP-Country Office and others) with strategy and policy options for more effectively and efficiently replicating successful project initiatives or for filling gaps not covered in the policy area by the project. It also provides the basis for learning and accountability for managers and stakeholders.
The Stakeholders include CCI, Ministry of Economy, Ministry for Development of Information Technologies and Communications (MITC), Ministry of Justice, OSSs and UNDP-Country Office levels. It also includes other Stakeholders such as the State Competition Committee, the donor community in the Republic of Uzbekistan, Business Women's Association, SASOL SYNFUELS International PTY., OSCE, ICD/Islamic Development Bank Group, USAID CTJ Project, Design Centre “Istiqlol” (Namangan city).
The Consultant is fully responsible for this independent evaluation report, which may not necessarily reflect the views of CCI or UNDP-CO. The circulation of the final report will be determined by UNDP.
[bookmark: bookmark17]Limitations and Constraints
[bookmark: bookmark18]The findings and conclusions contained in this report rely primarily on a desk review of project documents and a one-week mission of the Consultant field visit to selected regions (Tashkent, Syrdarya, Surkhandarya, Namangan). It includes more than 40 meetings with project key informants. Within the limited resources allocated to this final evaluation, the Consultant was able to conduct a detailed assessment of actual results against expected results.
Nevertheless, this Final Evaluation Report successfully ascertains whether the project met its main objective - as laid down in the project design document - and whether the project initiatives are, or are likely to be, sustainable after completion of the project. It also makes a number of recommendations that would be useful to reinforce the long term sustainability of the project achievements and also identified lessons learned and best practices obtained during the implementation of the project which could be further taken into consideration during the development and implementation of other similar UNDP projects in the region and elsewhere in the world.

EVALUATION FINDINGS
This section presents the results of the final evaluation, which corresponds to the main structure proposed in the TOR (see Annex 1), and is reflected in the UNDP Project Evaluation Manual.

4.1. PROJECT DESIGN / FORMULATION
This section discusses the evaluation of BFU formulation and its overall design; especially its relevance for the implementation of the project.

4.1.1. Analysis of Logical Framework (LFA)/Results Frameworks 
Initially, the project was not logically structured in accordance with the requirements of the LFA. However, the project meets the guidelines of UNDP (objectives and results), with the corresponding figures for assessing its effectiveness compared with baseline (shown in Fig. 2). The target values at end of BFU and the sources of verification and assumptions made during the design phase were also identified. 
BFU totals were revised twice in accordance with PB decisions and documented accordingly. 
Initially, the project included one output, implemented in the context of the three components and a set of relevant performance indicators, which in fact were the expected results of the project. Subsequently, in accordance with decisions PB, Components of the project were brought up to four, with making adjustments to the initial project documentation (see. Subsection 4.2.4.).
Considered project structure is consistent and is a clear and logical connection in terms of results-based management (RBM): a set of indicators (results of activities) was directed to a clear achievement of the expected goals. 
The "Goals and Results" model was used to report UNDP on a quarterly basis at the beginning of the project. Later, the frequency was changed: the report was submitted in the middle and at the end of the calendar year (the end of the UNDP fiscal year). The ATLAS-UNDP control panel monitored the indicators for each year of the project implementation and, thus, made it possible to quickly evaluate the intermediate results of the project.

Figure 2: Project structure [footnoteRef:6]. [6:  Performance indicators have been changed and modified in accordance with the decision of PB.] 

OUTPUT 1: Public-private policy dialogue strengthened to improve business climate, to introduce streamlined procedures to ease doing business, and to promote inclusive markets development in the country.

At the same time, in practice, there was not developed any external indicator for monitoring changes and real perception of project results, which could take the form of operational surveys, focus groups, etc.
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4.1.2. Assumptions and Risks
The risks associated with the implementation of the project were discussed in another project document. At the initial stage, a list of 4 risks was compiled: 1 strategic risk, 2 operational and 1 financial. For each risk, influence and probability, response measures, as well as responsible persons and status were identified. 
Based on the risk analysis, the Consultant compiled a list of assumptions, in which the strategic objectives of the project were successfully achieved, presented in Table 2.
Table 2: List of Assumptions.
	Project Strategy
	Assumptions

	OUTPUT 1: Public-private policy dialogue strengthened to improve business climate, to introduce streamlined procedures to ease doing business, and to promote inclusive markets development in the country.

	The Government will agree with the need to strengthen work on creating an enabling business environment and determine priorities in this area;
CCI and UNDP continue to focus on strengthening the dialogue between the public and private sectors;
The Government will take steps to introduce simplified procedures to facilitate business in the country;
Relevant persons in key state institutions, beneficiaries actively participate in seminars on training and promotion of inclusive business projects;
Recommendations for creating an enabling business environment, introducing simplified procedures to facilitate business, promoting inclusive business projects are politically, technically and financially feasible.

	Component I: Recommendations on improvement of factors influencing county's ranking assessed in "Global Competitiveness Report", "Global Indicators of Regulatory Governance" and "Global Entrepreneurship Monitor". 
	Economic stability and the Government's commitment to reforms to improve the business environment;
Commitment of partners to develop recommendations, discuss them with stakeholders. Introduction of consolidated proposals for the Government;
Implementing reforms to simplify procedures: obtaining construction permits; connecting to electricity; registration of property and business registration;
Strengthening role of CCI to promote dialogue, attracting the best international and domestic experience to accelerate reforms.

	Component II: Online business registration mechanism based on citizen centric approach introduced and the experience extended to more services through introduction of “Virtual Cabinet of Entrepreneur”

	Developed by BFU, the Plan for introducing an online business registration mechanism and an Action plan for sectoral agencies will be accepted by the Government for implementation;
Interactive service in the "Virtual Cabinet of Entrepreneur" as part of the Government portal of electronic services will be launched and will serve as a model for other services;
State institutions will use the methodological framework created with the support of BFU for an automated system;
Possible undesirable consequences are prevented (information security, the need to invest time and resources to study online tools, etc.) to improve the system and use this knowledge in the development of other services;
Relevant Government agencies will use the training materials on the new online registration system for training for OSS staff in the regions.

	Component III: Inclusive business models are implemented to create jobs in rural areas and to run through business procedures to identify gaps and challenges facing in particular rural entrepreneurs.
	Broader Government Programmes do not contradict the goals and implementation of inclusive business projects in cooperation with private sector partners;
Local authorities and partners remain committed to supporting inclusive business models, to expand, replicate and sustain this experience, in addition to piloting and testing carried out through BFU;
The private sector and donors have the necessary resources to replicate the original pilots and expand the experience in all regions of the country.

	Component IV: Proposals to empower women entrepreneurship are included in the Programme documents of the Government.

	Government policy documents provide for measures to empower women entrepreneurs;
Commitment to enterprises in rural communities headed by women, or mainly women and youth (target group) to improve their productive capacity and work / income opportunities;
Recommendations on the promotion of inclusive business projects of women entrepreneurs are politically, technically and financially feasible.



From this list of assumptions for neutralizing risks, we can note several basic points:
Commitment: for the success of the project, there was a need for the commitment of partners to improve the business environment in the country; transition to a broad discussion of project initiatives, based on international best practice, with stakeholders; submission of concrete proposals to the Government;
Institutionalization: To be effective in reforming the registration system of business entities, expanding the range of public services provided to them, the activities supported by the project should have been institutionalized in the form of institutions;
Adaptation: for the development of inclusive business models, the wide involvement of women and other vulnerable segments of the population in entrepreneurial activities, as well as ensuring the sustainability of the project's results in the long term, the project needed to carry out targeted efforts to popularize, especially among young people (girls), new models and methods of doing business, including those based on the extensive use of ICT;
Capacity development of relevant personnel: as part of its activities to strengthen public-private dialogue in order to improve the business climate in the country, introduce simplified procedures to facilitate business and promote inclusive markets, the project should also develop the capacity of relevant CCI staff, OSSs, universities and consulting companies, private entrepreneurial structures involved in the application and maintenance of project achievements.
The moments that were identified at the design stage and gave the correct direction to the project management will be discussed in section 4.3 of the achievements report (results). The Atlas-UNDP system has activated and regularly updates the risk journal, including assessing each risk as "critical" or not, by periodically analyzing the external environment that could affect the project's implementation. 
The project supported the process of improving the business environment in the country, reform of the registration system, provision of public services to business entities, simplification of procedures to facilitate business and promote the development of inclusive business models. The project ensured a strong commitment of the Government (partnership), early institutionalization of the project results and development of the potential of the relevant personnel. This approach allowed to get a good perspective of long-term sustainability of the project achievements (see. Subsection 4.3.5.).
Focusing on the review of approaches to strengthening the capacity of the national partner, the project was able to influence the Government's persuasion process, from CCI, about the need for reforms to improve the business environment in the country, despite the high cost and duration of such reforms (See Annex 7). In this context, caution was observed on the part of policy-makers in implementation of the project recommendations, in view of the current model of the vertical of power. 
However, the riots associated with the high turnover of staff in CCI (the project's base partner) and other Government partner agencies of the project during the project implementation period continue to remain relevant to this day.
Partners initially took measures to prevent duplication of the project by other development and technical assistance projects. Due to the project manager’s efforts, coordination and synergy between them was established. However, in practice another UNDP project, based on the positive results of the project, contributed to the material strengthening of OSS at the expense of donors. But, this is not worth considering as a kind of duplication of effort. 
There was a significant risk of mobilizing the necessary resources and developing partnerships with the private sector and donors in the implementation of Component III - inclusive business models: creating jobs in rural areas; development of women's entrepreneurship. However, in this direction the initiative of the component manager contributed to the attraction of additional funds in the form of co-financing (parallel financing), for the purposes of the project implementation (see subsection 4.2.3 for details).
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4.1.3. Lessons from other Relevant Projects incorporated into Project Design
The project was designed to enhance the dialogue between the public and private sectors in order to improve the business climate, introduce simplified procedures to facilitate business and promote the development of inclusive markets in the country.
The design of the project is in line with the expected result 1.2 of UNDAF 2010-2015 "Enhancing job opportunities and economic security for vulnerable groups", as result 1.2.1. "Entrepreneurs, farmers and low-income people have improved opportunities to generate income and work through microfinance, advisory and support services for SME development and investment promotion". The project is in harmony with Output 2 of CPD 2016-2020. The public-private policy is strengthened to improve the business climate, to introduce streamlined procedures to facilitate the business, and to promote the inclusive market development in the country. 
The activity targets were also the number of:
Low-income communities that receive more employment opportunities, as well as improved access to microfinance, business consulting services and basic social services, as a result of country programmes;
New Public-Private Partnership mechanisms that provide innovative solutions for development, stipulated in paragraph 7.6.1.A. the applicable key performance area in accordance with the UNDP Strategic Plan 2014-2017.
Before discussing lessons from other relevant projects, it is important to consider that this project specifically addresses some of the priorities identified in the partnership between UNDP and CCI, which has been ongoing since 2005. 
Thus, by the time the project was launched, the first platform for dialogue between the public and private sectors was created in the form of "Business Forums" on common development objectives and sectoral issues. Also, thematic meetings were organized with participation of experts, business consultants, experts’ feedback on improving the business environment.
The project provided extensive capacity building for the CCI, published the first analytical study on PPPs and supported the pilot in the waste management sector in the country. It also helped CCI develop the arbitration system as a faster and less bureaucratic alternative to economic courts[footnoteRef:7], to create an analytical division of the CCI which significantly improved the process of reviewing and feedback on laws and regulations. However, in practice, without financial investments and constant support from BFU, it is not possible to ensure long-term sustainability of these results. [7:  In recognition of the experience gained in the project and its role in combining knowledge, the government requested the development and negotiation of the Law on International Commercial Arbitration. The draft law was submitted to the government and considered.] 


Other relevant projects
In addition to the goals and targets that are the framework for the project, several other projects, including those of ongoing UNDP-CO, were used in the course of its development. The list of such projects includes (but is not limited to):
"SMART" project, which covers activities on policy advice in the field of economic reforms and economic development of Uzbekistan;
The third phase "Aid for Trade" project, covering activities to support business ties and projects with high export potential in the regions;
"Support to Local Governance: Participation and Partnerships" project, covering activities related to the reform of public administration, introduction of electronic document management, pilot projects for the creation of "One Window" centers in two regions,
"Development of e-government to improve the provision of public services" project, which was launched in cooperation with MITC, aims to assist in the expansion of government on-line services, improving e-government interaction and implementing effective mechanisms for business process reengineering and strengthening institutional development of e-government.
The effectiveness of the project, as well as the synergy effect, has grown through close partnerships with other international organizations and national partners, including through the mobilization of their resources and technical support, such as the WB / IFC, GIZ, EU MTP, British Embassy, SASOL SYNFUELS Int. PTY., ICT Development Fund.
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4.1.4. Planned Stakeholder Participation
The National Executive Partner of the Project - The Chamber of Commerce and Industry of Uzbekistan (CCI) is a non-governmental non-profit organization and uniting business entities, irrespective of their status, profile and scope of activities, forms of ownership.
The main tasks and activities of the CCI, among others, are: improvement of legislation in the field of business; wide involvement of business entities in the development of measures to further improve the business climate; organization of public expertise and strengthening of public control over the practical implementation of the adopted legal acts in the field of entrepreneurial activities. The partnership strategy was well developed, all key stakeholders and decision-makers were involved in BFU. Government bodies, key state institutions and NGOs, universities and private companies were involved:
Ministry of Economics
Ministry of Justice
MITC
State Competition Committee
CCI
UNDP-CO
WB / IFC
EU MTP
USAID
SASOL SYNFUELS International PTY
GIZ
Association of Business Women
Entrepreneurs, recipients of BFU grants
This list was confirmed at the initial stage and these stakeholders were involved in the project through their participation in the BFU Council (see subsection 4.1.8.).

4.1.5. Replication Approach
The replication of the results of the BFU was discussed in the project document and was mainly aimed at identifying and supporting inclusive business projects in cooperation with partners from the private sector. The focus was on finding businesses in rural communities headed by women, or mainly women and youth (target group) to improve their productive capacity and work / income opportunities. 
At the national level, due to limited resources, BFU relies on external funding from the private sector and donors to replicate the initial pilots and expand the experience in all regions of the country, in addition to piloting and testing performed with help of BFU. 
The introduction of a system for registering business entities and providing them with state services on a one-stop basis, with the subsequent introduction and expansion of the list of public services provided to business entities through the "Virtual Cabinet of Entrepreneur", also promises long-term replication of the results of BFU. 
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4.1.6. UNDP Comparative Advantage
The project is based on UNDP-CO's experience in promoting the development of the business environment in the country, in partnership with other international organizations whose mandate currently does not allow them to provide technical or expert assistance to this process.
The main areas of the UNDP Strategic Plan for 2014-2017 in the field of economic management were defined as the intensification of the dialogue on the development of policy measures, increasing the level of employment of the population through improving the business climate and enhancing the effectiveness of the coordination system for external assistance. In the field of effective management of priority areas, assistance was indicated in regulatory reform and improvement of the e-government system. In addition, special attention is paid to the general concept of human development and to the reduction of the relative level of the needy, with an emphasis on issues of social equality. 
Given that the focus of this project is on improving the business environment in Uzbekistan, UNDP-CO has previously made extensive experience in building capacity for development, including the implementation of previous phases of the BFU (Phases I-II). UNDP-CO was responsible for ensuring transparency and good governance in the implementation of the BFU. Staff and consultants were hired in accordance with the established rules and regulations of the United Nations and all financial transactions and agreements were similarly in accordance with the same rules and regulations.
It is quite obvious that UNDP-CO enjoys comparative advantages when implementing such projects. He has the necessary set of skills and knowledge to guide the implementation of similar projects. 

4.1.7. Linkages between the Project and other Interventions within the Sector
BFU and its components have been developed in accordance with national activities in the sector and are largely adapted to them.
As a result of the negotiations between UNDP-CO, the government, CCI and donors participating in the design phase, activities were planned that were almost "linked" to the reform activities included in the relevant government programs (see Annex 4).
The project is consistent with the objectives of the National Programs:
Comprehensive Measures to improve legislation and implement measures aimed at further cardinal improvement of the business environment and providing more freedom to entrepreneurship, implemented in 2013-2014[footnoteRef:8]; [8:  Approved by Annex No. 1 to the Presidential Decree of April 7, 2014 No. UP-4609 "On additional measures to further improve the investment climate and business environment in the Republic of Uzbekistan."] 

Additional Measures to further improve the investment climate and business environment, increase the effectiveness of stimulating business development for 2014-2015[footnoteRef:9]; [9:  Approved by Annex No. 1 to the Presidential Decree of April 7, 2014 No. UP-4609 "On additional measures to further improve the investment climate and business environment in the Republic of Uzbekistan."] 

implementation of Projects on the involvement of women in entrepreneurial activities[footnoteRef:10]; [10:  Item 74 of the State program "Year of prosperity and prosperity" (Annex to the Resolution of the President of the Republic of Uzbekistan No. PP-1920 dated February 14, 2013).] 

Supporting Women's employment[footnoteRef:11]. [11:  Item 33 of the State Program "Year of a healthy child" (Annex to the Resolution of the President of the Republic of Uzbekistan No. PP-2133 of February 19, 2014).] 

By the time the BFU was launched by the Central Bank of the Republic of Uzbekistan, in accordance with the methodology adopted for the Doing Business report, work was done on factor analysis of the business environment, as well as the introduction of evaluation criteria and indicators that determine the country rating. The total number of procedures required for registration of ownership of immovable property was reduced from 12 to the 1st procedure. Regular surveys among business entities were started on the effectiveness of their practical implementation.
Also, the Government prepared specific proposals for a drastic reduction, simplification and reduction in the cost of passing licensing procedures and issuing permits. Requirements were introduced for state agencies to constantly update information on their official websites that regulate relations with business entities.
BFU as a whole echoed the implementation of the national project "Involvement of women in business" by:
organization of a series of trainings to improve business skills and financial literacy 6 thousand women farmers and entrepreneurs, provide preferential microcredit 5 thousand women farmers and entrepreneurs;
implementation of "New social assistance programs to expand income generation opportunities for vulnerable families" by creating "informational windows" in 5 mahallas of Tashkent, Tashkent and Syrdarya regions to provide information, educational and consulting services for the development of women's entrepreneurship;
implementation of the project "Expansion of Economic Opportunities for Women of Karakalpakstan" in Muynak District, by increasing the economic knowledge of 110 women from low-income families, organizing training programs to develop business plans.
It should be noted that all these prerequisites were "Excellent Basis" for positioning BFU within the framework of government reform and undoubtedly contributed to its success.
With a relatively small budget for business environment reform, the project was able to develop synergies with the overall reform program implemented by the Government.
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4.1.8. Management Arrangements
Based on the experience of previous phases of the BFU, based on the CCI's political and institutional authority, as well as the capacity of government agencies, it was agreed that the implementation mechanisms for BFU would be within the National Implementation Model (NIM). Management arrangements were planned at the beginning of the BFU implementation and included:
Implementing Partner: Chamber of Commerce and Industry of Uzbekistan (CCI), which has overall responsibility for this project, managed at the national level;
BFU National Coordinator (NPC): The CCI appoints the National Project Coordinator (NPC). The direct responsibility of the NPC is to provide strategic advice and coordinate project activities, taking into account the interests of the CCI.
Project Board (PB): The main participants of this project at the national level were invited to participate in the work of PB. CCI and UNDP-CO were represented on the Project Board.
PB is an advisory group responsible for decision-making on the basis of consensus for the BFU, when the BFU Manager (PM) requires management involvement, including recommendations for approving plans and reviewing the structure of the BFU.
In order to ensure maximum accountability of UNDP-CO, the decisions of the Project Board are made in accordance with standards that should ensure the best value for money, fairness, transparency of integrity and effective international competition. If a consensus can not be reached, the final decision is given to the UNDP Resident Representative.
Potential members of the Project Board are considered and recommended for approval at the LPAC meeting. Efforts must be made to ensure a gender balance among the members of the Project Board.
Project Management Unit (PMU): The PMU was created and administered by the Project Manager. The PMU was located in the office provided by the CCI as part of the co-financing of the BFU. The project manager is responsible for the day-to-day management of all BFU components, staff, consultants, payments, etc., as well as for timely meeting the requirements for intermediate monitoring and evaluation. The administrative and financial assistant of the project was to be responsible for secretarial, administrative and financial tasks.
For the effective implementation of project components and coordination of work to achieve the BFU targets, 2 project manager managers were hired in accordance with the project documentation. Later, after dividing the third component into two parts, the third head of the project components was hired. In general, the organizational structure of project management is consistent with the scheme in Fig. 3.
Figure 3: Project Management Structure.

Task Manager
(Component II)
Task Manager
(Component III)
Specialist
(Component IV)



Consultants were recruited as required (based on pre-agreed TK and selection processes) in the admission committee, which included UNDP-CO and CCI. The choice was carried out by unanimous agreement. In general, over the period of BFU activities, 57 consultants were recruited to implement activities within the designated components. Of these, 12 were women (or 21% of the total), which is insufficient in the light of UNDP's mandate on gender development[footnoteRef:12].  [12:  Indicator 1.3: the gender gap in labour force participation rate, in %. Annex A: UNDAF results and resources Framework. United Nations Development Assistance Framework for the Republic of Uzbekistan 2016–2020 — Tashkent: Baktria press, 2015. — 80 p.] 


Table 3: Gender composition of the consultants hired by the project in 2014-2017.

	Consultants
	2017
	2016
	2015
	2014
	Total
	%

	IC (male)
	6
	10
	21
	8
	45
	79%

	IC (female) 
	2
	4
	5
	1
	12
	21%

	Total
	8
	14
	26
	9
	57
	100%



Consultations with Stakeholders. Stakeholder consultations were held at several levels, including stakeholder participation in PB and expert working groups. In addition, the project organized public consultations (round tables and seminars) to inform and receive feedback from interested parties, as well as their necessary institutional structures, on the development (implementation) of activities within the BFU components.
These governance mechanisms have provided the project with clear roles and responsibilities, mechanisms for stakeholder participation. Adaptive management was used at the initial stage to streamline these mechanisms and provide an effective approach to supervising the implementation of BFU. Stakeholders were involved and "good links" were established with the Government to adopt the necessary legislation.
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4.2. PROJECT IMPLEMENTATION
The project was officially launched after signing the Project Documentation on August 5, 2014. The activities of the Project Manager began in fact with the start of BFU activities, the Task-managers of Components II and III were hired by the end of 2014, and the Task-manager of Component IV – in April 2017.

4.2.1. Use of Adaptive Management
Monitoring the overall objectives of the project and adaptive management has been well applied since the start of BFU implementation. There was a well-organized interaction between UNDP-CO, CCI, NPC and PMU. The partners were focused and active in identifying possible problems, searching for opportunities to implement alternative action plans throughout the duration of the project.
Throughout the implementation period, PMU has used adaptive management extensively and effectively. During this time three important steps deserve attention.
The first step was taken at the initial stage. The project manager launched BFU with new management methods based on RBM and change management. The objectives of the project were tied strictly to the interests of the Government, while not compromising the mandate and mission of UNDP. The project manager was able to establish stable partnership with implementing partner, which became the basis for deepening the cooperation between CCI and UNDP-CO. 
The second important step - based on RBM, efforts of the Project manager for implementation of Components I and II created the Interagency Promotion Group (composed of representatives of CCI, Ministry of Economy, Ministry of Justice, MFERIT, MITC, E-Government Development Center, State Tax Committee, etc.).
For the members of the group, the subject of work and boundaries of participation were clearly defined, where flexible principles of in-Agile[footnoteRef:13] were applied; the problems encountered during development and promotion were regularly discussed with the NPC which became the basis for the success of this components. [13:  Agile development methods break product development work into small increments that minimize the amount of up-front planning and design. Iterations, or sprints, are short time frames (time boxes) that typically last from one to four weeks. Each iteration involves a cross-functional team working in all functions: planning, analysis, design, coding, unit testing, and acceptance testing. At the end of the iteration a working product is demonstrated to stakeholders. This minimizes overall risk and allows the product to adapt to changes quickly.] 

In addition, adaptive management was also used based on the competencies of specialists hired to implement individual components, in order to provide them with technical and analytical assistance in their work. In particular, AFA, in addition to its responsibilities, based on its skills and knowledge, largely assisted BFU employees to solve technical issues. This third step in management contributed to the acceleration of implementation of individual components, and significantly improved the quality and effectiveness.
However, planning of the annual activities of the project, including the procurement plan, took more time at the beginning of the annual cycles. But, as a result, the project had a clear financial plan which was effective for all periods (financial years) of BFU activities.
PB also made several recommendations for improving the implementation of BFU. PMU and UNDP-CO reviewed these recommendations and prepared a management response to address these recommendations which were then included in the AWP of 2017 and became part of the daily implementation of BFU. 
All this demonstrates PMU's ability to use adaptive controls to adapt BFU to new circumstances without losing sight of the overall expected goal and the planned results of the project. 
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4.2.2. Partnership Arrangements 
Partnership strategy of BFU was successfully implemented and all key local stakeholders and decision-makers actively participated in its implementation. CCI supported active leadership and commitment throughout the implementation of BFU, in fact sharing responsibility with PMU and UNDP-CO in strategic planning and project management.
Ministry of Economy, Ministry of Justice and MITC actively participated in BFU initiatives (PB, seminars, development of appropriate regulatory framework, etc.), extensive and regular exchange of information between the project and relevant departments of other relevant Government agencies was carried out. These relations have played an important role in the adoption of some changes in legislative recommendations, and the adoption by the Government of a new methodology and standards.
The management mechanisms created at the beginning of the project (see subsection 4.1.8.) led to effective partnership agreements. PB was created with clear roles and responsibilities. The members of PB met twice: in 2015 and 2016. It included all key stakeholders to monitor the implementation of BFU, including representatives of the private sector, which were affected by the planned results of the project:
Chairman of the Chamber of Commerce and Industry of Uzbekistan (NPC);
UNDP Resident Representative;
Representative of Ministry of Economy;
Representative of Ministry of Justice;
Representative of MITC;
Head of Sasol Representative office in Uzbekistan;
Relevant projects;
NGOs;
Grant recipients.
PMU has established good relations with key project partners that contributed to the project's success in advancing to the objectives. So, PMU worked closely with:
 WB / IFC. The project continued its cooperation with the World Bank in the “​​Doing Business” area. The purposeful work of BFU in this context was the actual basis for improving the country's performance in the rating (see subsection 4.3.1.). 
Also, negotiations were held to raise additional funds in the amount of USD 500,000 for the introduction of OSS and the expansion of pilot software (CRM, electronic billing) in the country; in the amount of USD 100,000 for the development and implementation of recommendations relating to property registration, construction permits, cross-border trade, public procurement procedures.
EU MTP. In 2013, EU launched a new Management Training Programme (MTP) for Uzbekistan. CCI is the main partner of EU MTP project. BFU closely coordinated its activities with EU MTP and CCI, related to training managers of small enterprises. In addition, EU MTP has almost fully covered the costs of the "Start-Up Initiative" phase, including the publication of the necessary printed products, catering services, etc., in the amount of 10 thousand Euros.
SASOL SYNFUELS Int. PTY. Sasol is a member of the UN Global Compact. Within the framework of BFU, a partnership was successfully established between CCI, Sasol and UNDP-CO in order to implement inclusive business projects (milk collection, waste management center in Yangiyul, women's craft manufacturing enterprises in Urgench). 
BFU was able to attract funding from SASOL SYNFUELS Int. PTY for USD 100,000 to support inclusive business models.
GIZ. The project also closely cooperated with the GIZ programme "Promoting Sustainable Economic Development in Selected Regions of the Republic of Uzbekistan" which assisted in the publication and popularization among beneficiaries - farmers of the Practical Guide for the cultivation of modern intensive apple orchards, taking into account local features, as well as "pocket cards" about the main apple varieties, diseases and pests, ways to deal with them. For these purposes, Euro 10,000 were raised from the Programme funds.
Foreign and Commonwealth Office (on behalf of the United Kingdom). Through BFU's efforts, a partnership was established with the Embassy ​​which resulted in the provision of financial assistance (grant) in the amount of 6,500 pounds sterling for the purposes of the "Start-Up Initiative" phase, including the payment of coaches, events and preparation of printed materials.
In addition, based on the positive results of BFU on the development of OSS, to ensure their smooth operation, the Embassy purchased and donated 140 small generators to the Centers for free. Although this infusion was made at request of another project - "Local Governance Support: Participation and Partnership”, this cooperation can be considered a general result of UNDP-CO.
BFU held a series of negotiations to raise additional funds for the implementation of the project. However, cooperation in this direction has not been established. Additional funds were not attracted on co-financing terms, such as ILO, USAID, IICPSD, TIKA, KOICA, etc., although this was planned at the design stage.
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4.2.3. Project Finance 
Previous work experience in UNDP projects as Project Manager and Administrative / Financial Assistant contributed to professional management and project administration. Selective analysis of financial statements shows ordered and well-managed records. Since the UNDP-CO projects are administered through the ATLAS-UNDP accounting system, the project is not subject to regular financial auditing.
After the upgrade, the ATLAS system can provide financial information for PMU. The system was established by type of activity and is further broken down into such items as fees for local consultants, travel tickets, printing and publications, utilities, etc.
The financial statements indicate that the total current budget of BFU is USD 106,045.27, with a planned budget of USD 1,286,000.0 (or 82.9% of the planned budget) at the beginning of implementation. The budget will be spent 100% by the end of BFU in December 2017, after 40 months since starting the project. The distribution of project costs by results and by year is presented in Table 4.

Table 4: The Breakdown of the Project Expenditures by Components and by Year.

	Item
	Total Budget
	2014 Actual
	2015 Actual
	2016 Actual
	2017 Budget
	Total

	Component I
	281,000.0
	14,673.27
	82,984.04
	38,257.90
	26,775.00
	162,690.21

	Component II
	661,000.0
	27,891.60
	191,563.48
	61,024.34
	233,678.32
	514,157.74

	Component III
	239,000.0
	5,864.26
	70,463.08
	67,097.08
	80,131.53
	223,555.95

	Component IV*
	-
	-
	-
	-
	50,000.00
	50,000.00

	Management / Admin
	105,000.0
	16,849.40
	27,703.74
	44,491.75
	26,596.48
	115,641.37

	Total
	1,286,000.0
	65,278.53
	372,714.34
	210,871.07
	417,181.33
	1,066,045.27


Source: Project Documents.
(*) Component IV funding was started from 2017 in accordance with PB's decision.



Analysis of financial indicators shows that:
15.26% of BFU budget was spent on implementation of measures of the Component I which provides for the preparation of recommendations to improve business environment in the country, on the basis of the best practices, discussion of initiatives with stakeholders and presentation for the Government;
48.23% was spent for the Component II, which was aimed at implementing online business registration mechanism based on citizen-centric approaches, as well as broadening entrepreneurs' access to more services through the introduction of the "Virtual Cabinet of the Entrepreneur";
20.97% of BFU budget was spent on implementation of the Component III aims to introduce inclusive business models for creating jobs in rural areas and developing women's entrepreneurship, to identify gaps and problems in implementing business procedures that are encountered in particular, rural entrepreneurs.
4.69% was spent on purposes of Component IV, which was launched in 2017 as an additional, based on the decision of PB. The basic for this component was the preparation of proposals to empower women entrepreneurship to include in the programme documents of the Government.
Finally, 10.85% of the budget was spent on management / administration.
When comparing the actual figures with the original budget, a non-funded portion of the initial budget of USD 207,389.0 remains.
On the other hand, the costs of implementing components 1-3 were lower than planned due to the successful partnership of BFU (co-financing) with other relevant projects and organizations, as well as attracting parallel financing the activities.
More funds than planned (10.1%) were spent on administrative expenses, which was due to the start of the implementation of additional component 4 in 2017 and hiring relevant employees.
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Partners Funds
As described in subsection 4.1.8., the size and methods of mobilizing BFU resources have changed during implementation. At the very beginning of the implementation of BFU (August 2014), financial resources of USD 500,000.0 were transferred from UNDP-CO. Subsequently, with the commencement of the implementation of additional component 4, the actual resources funded by UNDP-CO amounted to USD 579,431.0. 
The co-financed portion (contributions in kind) of BFU budget was funded: CCI of USD 342,460.76; Sasol Synfuels International PTY in the amount of USD 146,484.78; Foreign and Commonwealth Office (on behalf of the United Kingdom) in the amount of USD 10,234.38 (see table 5). The table below shows the breakdown of these contributions, which were confirmed by Atlas-UNDP. 
As of November 2017, for the period 2014-2017, USD 499,179.92 was provided to the project as co-financing, which was the result of BFU's cooperation with international development organizations.
However, the non-funded portion of the budget of USD 207,389.0 is only an approximate amount of in-kind contributions from project partners planned at the design stage. The original amount, reflected in ProDoc in the amount of USD 621,800.0, was expected to be co-financed for the implementation of Component III, if successful inclusive business models.
PMU stated that, despite the difficulties in assessing the value of in-kind contributions from project partners, these partners fulfilled the promises made during the development phase – 3,5 years of the project implementation.

Table 5: Co-financing from Project Partners In-kind.

	Partner
	Commitments, USD
	Rate, % 

	
	Proposed
	Actual
	

	UNDP
	500,000.0
	579,430.81
	115,9

	CCI
	64,200.0
	342,460.76
	5,3 times

	Sasol Synfuels International PTY
	100,000.0
	146,484.78
	146,5

	Foreign and Commonwealth Office (on behalf of the United Kingdom)
	-
	10,234.38
	100,0

	Unfunded part
	621,800.0
	207,389.27
	-

	Total co-financing:
	786,000.0
	499,179.92
	63,51


Source: Project Documents.
CCI expressed its interest in using UNDP project management procedures, such as procurement, hiring and contracting, and a global link to access and exchange of international experience. In practice, this was beneficial for CCI and became the basis for increasing co-financing from the national partner. So, the amount of co-financing in kind from the side of CCI was increased by 5,3 times during the implementation of BFU and brought to USD 342,460.76, which is a good signal for UNDP-CO.
It is also important to note that another was carried out - parallel financing of related activities that were identified at the development stage. So, the project's efforts attracted additional financial injections in the amount of UZS 1.8 billion (about USD 600,000.0) from the ICT Development Fund for the development of the methodology of CRM (OSS); in the amount of UZS 5.7 billion (about USD 1.36 million) from the State budget to strengthen the material and technical base of OSSs.
In addition, for the effective implementation of the "Start-Up Initiative" (Component III), funds were raised in the amount of Euro 20,000.0 and UZS 36.0 million (about USD 9,000.0) in the form of parallel financing. The donors were GIZ, EU MTP, “Innovation Fund” of the Committee for Science and Technology of the Republic of Uzbekistan.
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4.2.4. Monitoring and Evaluation (M&E) Approach
The M&E plan was developed during the design phase, the operational conditions of which are as follows:
Within the annual cycle. On a quarterly basis (later on a semi-annual basis), quality assessment recorded progress in achieving key results based on Quality Assurance Questions. The problem log was activated offline and updated by the Project Manager to facilitate tracking and resolving potential problems or requests for changes that could be raised on the PB;
Based on the initial risk analysis presented in ProDoc, the risk journal was activated in Atlas-UNDP and updated regularly, by analyzing the external environment;
Quarterly Progress Reports (QPR) are submitted by the Project Manager in PB through the Head of Sustainable Development Cluster (SDC) using the standard report format available in Executive Snapshot.
In addition, for each semi-annual period the project provides CCI with reports on its activities, as well as quarterly results on the development of the project budget.
BFU Implementation Lesson was activated and regularly updated to provide continuous learning and internal adaptation, and to facilitate the preparation of the Lesson Report at the end of the project.
The schedule of Monitoring Plan included two monitoring visits for the periods in 2015 and 2016, was activated in Atlas UNDP and updated to track management activities.
Annual Overview Report. The annual review report is prepared by the Project Manager and submitted to the Project Board. As a minimum requirement, the Annual Overview Report should consist of a standard Atlas format for QPR covering the whole year, with updated information for each of the above QPR elements, as well as a summary of the results achieved with respect to the pre-determined annual targets.
Annual review of the project. Based on the above report, annual review of the project was conducted during the fourth quarter or shortly thereafter, which evaluated the achievements of BFU and the Annual Work Plan (AWP) for the following year. This year this review will be the final assessment. This review is managed by PB and may involve other stakeholders as appropriate. He should focus on the extent to which progress has been made with respect to results, and that they are still consistent with the relevant results.
A set of performance indicators (implementation of activities) within the components of BFU was reviewed at the initial stage, in August 2014, and documented in the original ProDoc. The initial set includes 9 events. The list of indicators was revised, so as a result, a set of 18 performance indicators (implementation of activities) was presented (see Table 6).

Table 6: List of Performance Indicators.
	Project Strategy
	Performance Indicators

	OUTPUT 1: Public-private policy dialogue strengthened to improve business climate, to introduce streamlined procedures to ease doing business, and to promote inclusive markets development in the country.

	Proposals for attracting the best international expertise to develop measures on improvement of business environment in the country.
Support of the Government’s efforts in creating enabling business environment through strengthening public-private dialogue.
Introduction of the best cases of relevant international business practices and pieces of legislation aimed at streamlined procedures to ease doing business in the country. 
Support of CCI’s promoting inclusive business projects.


	Component I: Recommendations on improvement of factors influencing the county's ranking assessed in "Global Competitiveness Report", "Global Indicators of Regulatory Governance" and "Global Entrepreneurship Monitor". 

	A new approach to public service delivery for private sector related to registration of property.
Streamlined of three essential procedures of obtaining construction permits, connecting to electricity, and obtaining licenses.
At least 2 new reform proposals on further improvement of business climate in the country, in participation with stakeholders 30% of whom are women mechanisms. 
Roadmap for further improvement of investment and business climate in participation with public through online public review mechanisms.


	Component II: Online business registration mechanism based on citizen centric approach introduced and the experience extended to more services through introduction of “Virtual Cabinet of Entrepreneur”.

	Government resolution with an action plan on further improvement of business registration service with relevant agencies 
Streamlined business registration system including comprehensive e-databases; preparing guidelines for users and instructional sets for the staff. 
National online business registration system.
“Virtual Cabinet of Entrepreneur” integrating into my.gov.uz web-portal enabling easy online reporting to the government authorities by the business. 
“Virtual Cabinet of Entrepreneur” is enhanced with new interactive services: making payments via internet banking for various public services, obtaining certificates etc.


	Component III: Inclusive business models are implemented to create jobs in rural areas and to run through business procedures to identify gaps and challenges facing in particular rural entrepreneurs.

	Workshops on promoting inclusive business models.
At least 10 new jobs for rural women by implementing 2 pilot small inclusive business initiatives in partnership with private sector organizations.
Sector based resource mobilization Roadmap for CCI and partners to implement inclusive business models in consultation beneficiaries (rural women).


	Component IV: Proposals to empower women entrepreneurship are included in the programme documents of the Government.

	Policy paper on further promoting inclusive business models in rural areas with policy recommendations.
Recommendations for empowering women entrepreneurship especially in rural areas.



The evaluation of these indicators shows that some of them may be SMARTer[footnoteRef:14], which is especially true for the indicators of Components III and IV. However, this set of indicators, accompanied by the Atlas-UNDP evaluation card, is a good basis for monitoring BFU and assessing progress , achieved in the development of the Government's potential (CCI). [14:  SMART: Specific, Measurable, Achievable, Realistic and Timely. SMART is giving criteria to guide in the setting of objectives, for example in project management, employee-performance management and personal development. Doran, G. T. (1981). "There's a S.M.A.R.T. way to write management's goals and objectives". Management Review. AMA FORUM. 70 (11): 35–36. Yemm, Graham (2013). Essential Guide to Leading Your Team : How to Set Goals, Measure Performance and Reward Talent. Pearson Education. pp. 37–39. ] 
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4.2.5. Contribution by Implementing and Executing Agencies 
UNDP-CO provided the necessary project support for PMU to ensure the effective use of the project's resources, and also actively participated in the activities of the PB.
UNDP-CO provided the necessary recommendations for the application of UNDP project management procedures, such as procurement, hiring consultants and contracting. It also provides a global link to access and exchange of international experience.
UNDP-CO played the role of quality assurance in the implementation of BFU, ensuring that the required quality is maintained for the project activity. It also provided guidance for reporting on the progress of the project and played an important role in enhancing the effectiveness of BFU.
CCI, as an Executing Partner, played a key role in the project's effectiveness. CCI is also the organization in which the project is located. The Chaiman of CCI presided at PB, at the same time CCI was directly benefiting from the achievements of the project.
Overall, CCI provided an organizational context for legitimizing the process of improving the business environment. The implementation process of BFU was closely linked to the Government's Programme of Measures to ensure reliable protection of private property, small business and private entrepreneurship, removing barriers to their accelerated development[footnoteRef:15]; comprehensive measures to ensure accelerated development of entrepreneurial activity, full protection of private property and qualitative improvement of the business climate in the Republic of Uzbekistan[footnoteRef:16]. [15:  Approved by the Annex to the Decree of the President of the Republic of Uzbekistan as of 15.05.2015 No. UP-4725 "On Measures to Ensure Reliable Protection of Private Property, Small Business and Private Entrepreneurship, Removal of Obstacles for Their Accelerated Development".]  [16:  Approved by the Annex to the Decree of the President of the Republic of Uzbekistan No. UP-4848 as of 05.10. 2016 "On Additional Measures to Ensure Accelerated Development of Entrepreneurship, Full Protection of Private Property and Qualitative Improvement of the Business Environment".] 

Due to the efforts by BFU the potential of CCI was strengthened. At present, the organization is better equipped with a new methodology, adequate legislation to support dialogue between the public and private sectors to improve the business climate, introduce simplified procedures to facilitate business and promote the development of inclusive markets in the country (see Annex 7).
In addition, the implementation of the Programme of Measures to Expand Access Points, the Spectrum and Scope of Microfinance Services for Beginning Entrepreneurs for 2017-2020[footnoteRef:17], and the Measures for the Cardinal Improvement of the Procedure for State Registration and Registration of Entrepreneurship Entities[footnoteRef:18], were a kind of factor to improve the effectiveness and sustainability of CCI's performance within the framework of BFU. [17:  According to the Annex No. 2 to the Resolution of the Cabinet of Ministers of the Republic of Uzbekistan of August 22, 2017, No. 655 “About Additional Measures to Provide Microfinance Support to Small Businesses, Financing Projects Preparing the Establishment of New Workplaces and Providing Microfinance Services to Maligned Families”.]  [18:  According to the Annex No. 2 to the Resolution of the President of the Republic of Uzbekistan No. PP-2646 as of 28.10.2016  "On Improving the System of State Registration and Registration of Business Entities".] 
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4.3. PROJECT RESULTS
This section discusses the evaluation of the results of BFU: effectiveness, efficiency, sustainability, impact and gender mainstreaming, i.e. how effective was the project to achieve the expected results, and how sustainable these achievements will be in the long term.

4.3.1. Overall Achievements/Results
As presented in the sections above, BFU had one Output in terms of four components, which were further divided into 18 activities. The results of the activities are performance indicators that were used to assess the progress of the project and the relevant targets planned for the end of BFU (see also Annex 7).
According to the Consultant, in order to adequately assess the most significant achievements of the project, it is advisable to consider these results in the context of BFU components.
On the implementation of Component I. The recent World Bank report "Doing Business"[footnoteRef:19] confirms the effectiveness of recent measures taken to improve the business climate in which the project played a leading role. According to this rating, Uzbekistan took 74th place (146th in 2014) among 190 countries and improved its positions by another 13 points compared to the previous report (see Annex 8). [19:  Doing Business 2018. Economy Profile of Uzbekistan. DB 2018 Indicators. World Bank. 31/10/2017. http://www.doingbusiness.org/~/media/WBG/DoingBusiness/Documents/Annual-Reports/English/DB2018-Full-Report.pdf   ] 

Uzbekistan improved its position on 6 out of 10 indicators of the report: registration of enterprise (11th place), connection to electric networks (27), enforcement of contracts (39), lending (55), protection of minority investors (62), property registration (73) and taxation (78).
For example, the establishment (from January 1, 2016) of a new procedure for connecting business entities to electricity networks on a turnkey basis facilitated the simplification of administrative procedures. As a result, Uzbekistan rose immediately to 56 positions in terms of the connection to the electric networks and took the 27th place in the rating (173rd in 2014).
An alternative source for evaluating the results of the implementation of component was the "Business Environment Index"[footnoteRef:20]. So, today the highest are the subindex of the acceptability of public services through one-stop-shop centers, difficulties in obtaining a license to carry out activities and certification of products, reflecting the gradual establishment of the process of providing state services for registration, licensing and certification of business entities. [20:  The index of the business environment (BEI) is calculated by IFMR on the basis of a representative sample from all regions (700 respondents). The sample includes enterprises of industry (25%), construction (10%), agriculture (15%), transport and communications (10%), trade and catering (15%), as well as business entities providing other types of services (20%) and other respondents (5%). According to the results of the survey, the current assessment of the state of the business environment for the last 3 months is given, the most urgent and significant problems in the development of entrepreneurship are identified. The calculated BEI includes private indices of tax, financial, institutional and infrastructural environment in the context of regions, sectors of the economy, and also by types of enterprises.] 

The implementation of the Government programme [footnoteRef:21], in which CCI and BFU played a key role, gave positive results for the improvement of a number of indicators of the Index. In particular, following the results of 9 months in 2017, the assessment of the level of acceptability of public services through OSS was 66.0 with an increase of 6.0 points (60.6 at the end of 2016), the assessment of the level of costs for certification of products and services improved by 0.7 points and was 44.3 p. [21:  In accordance with the tasks set forth in Resolution of the Cabinet of Ministers of the Republic of Uzbekistan No. 66 as of February 9, 2017 "On Measures to Implement the Resolution of the President of the Republic of Uzbekistan No.PP-2646 as of October 28, 2016 "On the Improvement of the System of State Registration and Registration of Business Entities” and the Resolution of the President of the Republic of Uzbekistan No. PP-2750 asof February 1, 2017 "On Additional Measures to Improve the Mechanisms of Rendering State Services to Business Entities".] 

The results of the survey of business entities indicate the growth of positive assessments of the difficulty of obtaining land for entrepreneurial activities - 2.1 points (29.9 points), processing documents for acceptance of completed construction - by 3.0 points (24.5 p .), registration of cadastral documents amounted to 2.6 points (34.0 p). The value of the subindex of the cost of connection to the engineering and communication networks also increased by 3.2 p. and amounted to 41.6 p. The results obtained indicate an increase in positive expectations and improvement of the solution of problems with land allocation and production organization.
This aspect is fully consistent with Output 2. of Outcome 1. of CPD for Uzbekistan (2016-2020): "Public-private policy dialogue strengthened to improve business climate, to introduce streamlined procedures to ease doing business, and to promote inclusive market development in the country".
At the same time, Uzbekistan still lags behind in the rating of Doing Business in such indicators as international trade (168th place against 189th in 2014) and obtaining a building permit (135th place against 159th in 2014 ). This situation, according to experts, is more institutional (systemic) if it is based on underdeveloped legislation. In addition, some leaders at the district level make a big "mite" in the "inefficiency" of the sphere, considering this area as "a source of their own well-being".
In addition, Uzbekistan is still not represented in international ratings: the Global Competitiveness Indicator, the Global Entrepreneurship Monitoring of the London Business School, and the World Ranking of Public Administration, which are the basis for attracting foreign investment in the country. Although, initially BFU positioned itself as an associate of this process.
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To assess the performance of Component II, as a tool for situational analysis, the consultant conducted a general SWOT-analysis[footnoteRef:22] of the Centers for the provision of public services to business entities on the principle of "one-stop shop" (OSS). [22:  The method of SWOT analysis in strategic planning is to divide factors and phenomena into four categories: strengths, weaknesses, opportunities and threats.] 

This analysis, which is a combination of the results of interviews, documentary studies and justifications, gives an assessment of the current state of OSS, promising directions for their medium-term development. The results of the analysis can be used in developing the UNDP-CO strategy for further supporting the development of OSS (see Annex 9).
With beginning of functioning of OSSs, it became possible to ensure transparency and speed of the passage of licensing procedures and licensing, the introduction of electronic forms of interaction between state bodies, and a significant reduction in bureaucratic obstacles and financial expenses of applicants.
BFU efforts, in partnership with MITC and the Ministry of Justice, developed the relevant passports for 16 + 5 types of public services, as well as benefits for employees, which in fact became the methodological basis for OSS activities. When the centers were launched, re-engineering of state services was carried out, where, in fact, documentation was cut by 2/3.
After the transfer to the structure of the Ministry of Justice, the system employs 194 OSS with 1,421 employees, including 91 units of CCI staff on the principle of joint deployment. Almost all centers in the regions were stretched with fiber-optic cables (except for 5-6 districts of Djizak and Surkhandarya regions), the speed in the network is ensured at least 2 Mbps, with the necessary 1 Mbps. Only for 9 months of this year business entities were provided with more than 90 thousand state services through the centers, purposeful work is carried out to increase the legal culture and awareness of business entities.
The implementation of the OSS development policy, as part of the creation of e-governance, also contributed to the upsurge of Uzbekistan in 8 positions in the ICT Development Index (IDI) [footnoteRef:23], where the country ranks 95th (against 110th in 2016) in the world. [23:  The ICT development index consists of three sub-indices: access, use and sub-index of practical skills, each of which reflects various aspects and components of the ICT development process. Source: Uzbekistan is recognized as the most dynamically developing country in the field of ICT. http://mitc.uz/en/news/view/453 ] 

It should be noted that the listed country's achievements in the development of OSS correspond to Output 5 of Outcome 3 of the CPD for Uzbekistan (2016-2020): Enhanced governance/efficient, convenient, more responsive citizen-oriented public services delivery through advancement of e-government.
In terms of property registration, which is also carried out through OSS, Uzbekistan has strengthened its positions, ranking 73rd in the Doing Business ranking (136th in 2014). It is also necessary to note the ongoing work on the unification of the My.gov.uz and ijro.uz portals for the development of the centers. At the same time, however, the work on translation (integration) into My.gov.uz has not yet been completed. The programme complex, according to the staff of the centers, requires continuous improvement, where there is a need to unify Front-Office and Back-Office, the timing should be revised downwards.
The system of obtaining state services by entrepreneurs through its "personal cabinet", introduced by the project, has not yet been properly developed, with it being less than 11-12% of Government services. It is necessary to promote and popularize the "personal cabinet" of Front-Office, to develop and improve self-service zones of OSS (while entrepreneurs can save 50% of the cost of Government services).
At the same time, it is necessary to resume the work of the project on organizing and conducting specialized courses for e-government employees on the business processes re-engineering (BPR) for the purpose of creating Unified Public Service Centers (entrepreneurs + citizens), including involving ADB resources, inviting coaches from countries with developed systems "in one window" - Singapore, New Zealand, England.
In addition, the project can ensure the development of a legal and methodological framework for PPP for OSS, where the provision of a part of the services will be outsourced to private consulting companies.
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Implementation of Component III, which has become in fact the most tangible and popular product of BFU. The work was aimed at the introduction of new inclusive business models to create jobs in rural areas, as well as to identify gaps and problems in the implementation of business procedures.
Initially, BFU team developed 8 projects with an inclusive component, but in the process of discussions with partners and access to financing, the project focused on 4 inclusive models.
The launch of new inclusive business models corresponds to paragraph 20. of the Country programme document for Uzbekistan (2016-2020): «UNDP will complement support to improvements in the business environment by promoting productive/sustainable employment opportunities for vulnerable groups, especially youth, and addressing regional disparities. It will also support efforts to enhance national systems for protection/support of migrant workers, along with measures to foster women`s economic potential.»
The most significant business model was the launch in August 2016 of the Center for Design and Modeling Clothing in Namangan (the administrative center of the Namangan region). In the region, a cluster of textile industry is intensively forming, uniting the enterprises for the production of textile cloths, tailoring and educational institutions that provide qualified personnel. This Center was launched in partnership with “Istiqlol Dizayn Markazi” LLC, with the financial support of Sasol Synfuels International PTY. According to the project the Center was equipped with the most modern high-tech, which makes it possible to design models using the modern Computer Aided Design system, 3D modeling, digitizing, printing real-size sketches and other features that will greatly facilitate the work of designers and improve the quality of made products. About 48 students from Namangan colleges master the design and modeling skills annually, and at least 10 of the most talented students work at the factory "Istiqlol Dizayn Markazi".
Nevertheless, in practice, there are many gaps in the knowledge of colleges’ and universities’ teachers in designing clothing, including 3-D modeling. With retraining teachers and organization of master classes for them on the basis of "Istiqlol Dizayn Markazi", the results of BFU would have a scale effect in this area.
The next step was the preparation of a practical guide for cultivation of modern intensive apple orchards, taking into account local peculiarities.
The manual developed by the project contains information on effective technologies for cultivating intensive apple orchards, starting with planting trees, pruning, using fertilizers, protecting against pests and diseases, before harvesting and further selling finished products at markets. To help farmers in the brochure is a business plan to create an apple orchard on an area of ​​one hectare.
The events were carried out with the financial support of the representative office of Sasol Synfuels International PTY in Uzbekistan, as well as the programme "Assistance to Sustainable Economic Development in Certain Regions of the Republic of Uzbekistan" (GIZ).
Practical trainings on this subject were also conducted for more than 600 farmers, including women, from six regions of Uzbekistan. In addition, developed "pocket cards" about the main apple varieties, diseases and pests, ways to deal with them.
Logical continuation of the work was the initiative (pilot) to install agricultural meteorological stations in the Tashkent region. It is planned to provide 800 farm and dehkan farms on this territory with free professional recommendations for agro technical activities based on the introduction of information technologies, in particular IoT (Internet of Things).
Under the initiative, agricultural meteorological stations will cover more than 10 thousand hectares in Yangiyul and Urta-Chirchik districts and will also be installed in the Parkent and Tashkent districts of the Tashkent region. Consulting Company "Konsulting Madad Hamkor" will carry out the analysis of meteorological data and regularly send recommendations to gardeners on the mobile phone about the necessity of carrying out agrotechnical measures to combat diseases and pests.
To increase the sustainability of the results, the initiative has been purchased a sprayer for gardens, which can be used to fight insects on a lease basis, which will create a new type of services in the countryside.
Successful implementation of the pilot project can become the basis for its replication in the whole of Uzbekistan.
The fourth direction under Component III, launched in 2015, also deserves attention. For example, the project became a kind of Start-UP accelerator, BFU experts were able to prepare an extensive educational programme, develop methodological materials and templates needed to implement start-up projects in practice. On the sustainability of the results of this initiative and the growing interest of young people in start-ups: if in 2016 only 308 applications from 24 universities of the country were received for participation in the first cycle of the programme, then in 2017 for the second cycle of the programme – 419 applications were received from 57 universities of the country, 4 times more than in 2016.
The methodology of the program to support start-ups at the early stages of development has already been widely disseminated and continued at the universities of Uzbekistan. This initiative was implemented jointly with CCI, Sasol Synfuels International PTY in Uzbekistan, the British Embassy and EU MTP. However, among candidates for participation in the program of girls, 6.5 times less than the number of guys (143 against 924). The solution of the gender problem in this area, as well as the impact on the trend, can be the cooperation of a new project with MITC in facilitating a competition for female programmers up to the age of 18 "technovationchallenge".
It is necessary to continue the work on increasing the capacity and development of entrepreneurial skills of the girl programmers in the field of ICT (developing mobile applications, advertising, presentation, selling product to investor), including through specialized trainings, assistance in preparing projects and developing mentoring for them. Synergy with the UNDP project "Assistance in development of effective public administration and digital transformation"[footnoteRef:24] is possible. [24:  MITC and UNDP have launched a joint project “Public Administration Reforms and Digital Transformation”. The joint project will operate from October 2017-December 2020. The total budget amounts to USD 1,200,000. The key areas of the joint project are following: Assistance in the preparation of information and analytical products in the area of effective public administration and e-government; Support in improving access to legal information; Strengthening national capacities in the areas of e-governance, ICT and STEM.] 
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Within the framework of the implementation of Component IV, a situation analysis was conducted in the country on the created conditions for the participation and involvement of women in entrepreneurial activities. For the purposes of the analysis, two instruments were used: a poll was conducted in Tashkent city as a pilot, as well as in Djizak, Bukhara, Andijan, the Republic of Karakalpakstan among 116 women; organized discussions of this topic in focus groups.
The results of the work provided the basis for an in-depth study on this topic, for which a consultant was hired. CCI statistics on the involvement of women in entrepreneurial activities were also used. The basic results of the study were presented at the International Conference on Women's Entrepreneurship on November 18. Also, before the end of 2017, a special Policy Brief for the Government on this issue is to be published.
With the efforts of BFU and the Central Bank of the country, a training was conducted on lending to women's entrepreneurship, which showed the experience and achievements of countries on "Gender Financing", the essence of which is manifested in the establishment of a kind of a separate adapted service for women by the Bank's staff. This service includes providing women entrepreneurs with non-financial (consulting) services in the process of obtaining a commercial loan from banks, because they are more loyal to take loans, incl. consumer. As a result, a kind of "gender plan" for banks was developed. At the training, 54% of participants were women. 
According to this Component, recommendations to the Government for the Roadmap on involvement of women in entrepreneurship could not be assessed. This work has not yet been completed, the results will be available by mid-December 2017.
An analysis of the results of implementation of components 3 and 4 indicates that the activities of the components fully comply with paragraph 24 of the CPD for Uzbekistan (2016-2020): «Within effective and inclusive governance, UNDP will advocate for equitable access to quality, gender-responsive public services through public administration reform, including strengthening capacities to formulate evidence-based strategies/roadmaps toward effective public administration and specific reforms to enhance excluded groups` social protection».
However, even if an excellent inclusive business model is developed, it may not work in the conditions of Uzbekistan. Women who are interested in establishing their entrepreneurial activities often lack basic knowledge: financial literacy, marketing and management skills; there are no skills in working with technology and using modern technologies, including ICT. There is a great need for textbooks on women's business, incl. on video and distance learning online.
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4.3.2. Attainment of the Project Objective
Before assessing how well the goal is achieved, it is interesting to consider the rationale for BFU at the development stage that was described in the project document: «The overall goal of the project is to support the Government’s efforts in creating an enabling business environment through strengthening public-private dialogue, introduction of streamlined procedures to ease doing business, and promoting inclusive business projects.» 
Indeed, after more than three years of implementation of BFU, the results of the assessment indicate that the objective of the project was achieved according to the scheduled plan (see Annex 10).
Recognizing that bureaucracy may be a very serious barrier for the project involving several ministries and the desire for legislative changes, this project has benefited from the strong commitment of state partners and CCI to reforms to improve the business environment.
Interviews conducted in the process of preparation of this report show that stakeholders appreciate the results of BFU activities. The project carried out specific measures to improve the business environment, there was no dispersion of resources, which is observed in many similar projects.
This report also indicates that some of the achievements exceed the goals that were set at the beginning of the project. This relates to implementation of components 2 and 3. The achieved results on the improvement of the business registration system, the creation of a system of rendering public services to business through OSS, the introduction of new inclusive business models, have been successfully funded and institutionalized.
These efforts by BFU contributed to improving the country's rating in the World Bank's "Doing Business" report[footnoteRef:25], where Uzbekistan ranks 11th (21st in 2014) among the world's countries in terms of enterprise registration. As a result, Uzbekistan has become one of the top 10 reforming countries in the world that have improved the business environment in 2016-2017. At the same time, the Republic has become the absolute leader in the region of Europe and Central Asia in terms of the number of reforms carried out to improve the investment climate. [25:  Doing Business 2018. Economy Profile of Uzbekistan. DB 2018 Indicators. World Bank. 31/10/2017. http://www.doingbusiness.org/~/media/WBG/DoingBusiness/Documents/Annual-Reports/English/DB2018-Full-Report.pdf ] 

All these indicators demonstrate a clear positive trend in the sectors where BFU efforts and resources were involved. Experts agree that such results were achieved solely through the activities of the project in conjunction with the efforts of the partner organization.
Two main factors were critical for BFU's success: (i) the use of adaptive management in project implementation (see subsection 4.2.1.). PMU was able to adapt the project to the local context and improve the efficiency of its implementation; (ii) partnerships with CCI as a national implementing partner, as well as with other government bodies (main beneficiaries).
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4.3.3. Gender equality and empowerment of women
One aspect that BFU has not changed is the low participation of women in entrepreneurship, especially in high-tech industries and in the field of ICT. In Uzbekistan, women represent only 10-17% of all business entities. The project was demonstrated in practice, including through the implementation of inclusive business models, that the involvement of girls in business processes is quite effective and is the basis for providing them with sustainable sources of income. 
In recent years, many efforts have been made by UNDP[footnoteRef:26], other international organizations and the Government[footnoteRef:27] on gender development in all spheres of the economy. Nevertheless, this issue is still relevant and the political dialogue continues; although any change can only occur long term. [26:  The Sustainable Development Agenda for the period until 2030 (adopted in September 2015 by the leaders of the UN member states, including Uzbekistan). In particular, Goal 5: Ensuring gender equality and empowering all women and girls, the full and real participation of women and equal opportunities for them to lead at all levels of decision-making in political, economic and public life (5.5), and Objective 8. Promote sustained and inclusive economic growth through increased productive employment and decent work for men and women.]  [27:  The Government of the Republic of Uzbekistan supported this recommendation of the SDG. In accordance with this, an order No.111-F  of the Cabinet of Ministers of the Republic of Uzbekistan as of 15 February 2016 was adopted. A total of 16 goals and 117 tasks were adapted to the system of national SDGs. This policy is implemented through the Strategy of Action on the five priority development directions of the Republic of Uzbekistan in 2017-2021.] 

The involvement of women in entrepreneurship should be seen as an unused reserve for economic growth in the country. According to experts, it is investments in gender development that give additional injections to GDP growth. Thus, women more often than men invest additional income in improving quality of life of their children; women's access to basic financial services enables them to start their own business and save money for urgent family needs; narrowing of the gender gap can have a profound impact on productivity in the country.
Today, in the conditions when technologies change the place of women in business, unfortunately, in the country there are still very few women who own or study in technical (ICT) specialties. At the same time, modern economic development is based on the wide use of modern technologies and technical means. The lack of these skills, in the future, can lead to an even more limited place for women in the labor market. If a woman (today it is a girl-student of 14-18 years) will not be trained in new technologies, then to her 23-26 years old she may lose a competitive advantage and will lag far behind the labor market.
In general, we can state the following barriers to the involvement of women in business in Uzbekistan: the backlog of social capital in the country; prejudiced attitudes of society towards women entrepreneurs; financial limitations of women; lack of basic knowledge and skills of women in business. 
Unfortunately, the efforts of BFU, CCI and the Business Women's Association are not sufficient to teach girls new skills. In practice, there is no purposeful work to educate future women entrepreneurs, although both CCI and the Business Women's Association have a large number of trained, certified women business trainers. In addition, the EU MTP project has trained a large number of business trainers on business technologies in rural areas, which can also work individually and in groups.
The solution of the problem in the medium term may be the continuation of purposeful work on the part of CCI, the Association of Business Women and UNDP-CO on the involvement of girls (practically starting their education in colleges) in business.
For these purposes, it is advisable to introduce a women's business incubation adapted to the localities: in-depth training courses, with practice in inclusive business models and development of best practice in mentoring[footnoteRef:28] by working women entrepreneurs, for 2-3 years until the girl gets to her feet as an entrepreneur.  [28:  Development of EBRD mentoring program. In April 2015, the EBRD, with funding from the Ministry of National Economy of Kazakhstan, launched the “Women in Business” program in Kazakhstan, one of the component parts of which is the Mentoring program for women entrepreneurs in Kazakhstan. The program includes mentoring to help women-led businesses build confidence and build capacity for business development in the medium to long term. Meetings of young women entrepreneurs and women leaders of business in the region and beyond will allow exchanging experience and developing skills and abilities in the field of management, leadership and personal impact. Participating in the mentoring program, entrepreneurs will receive an experienced professional business mentor on a gratuitous basis for 9 months of interaction, increase their professional and personal competencies, disassemble the business cases that are causing difficulties, expand their business connections.] 

While synergies between the above-mentioned NGOs and the organizational and technical capabilities of other educational institutions (the SCC Center for Entrepreneurial Skills Training, the Ministry of Labor Training Center), the Entrepreneurship Support Centers and other donors willing to provide gender financing can be significantly enhanced the effectiveness of the work on the wide involvement of women in business activities.
In practice, at the national and regional levels, there is no adequate statistical basis to analyze the status and dynamics of women's involvement in entrepreneurship. There are no specific measures based on real needs of women, where the efforts of international donor organizations and development agencies can be consolidated for the successful implementation of a well-developed long-term "Gender road map". These directions clearly correspond to paragraph 2.3.22. UNDAF 2016-2020.[footnoteRef:29] [29:  UNDAF Outcome 2: By 2020 vulnerable groups benefit more from an inclusive, financially sustainable and efficient social protection system. «The evidence base upon which policy is made will be strengthened through collaboration in enhancing the capacity of Ministries and Government statistical bodies to collect, analyze and use gender-disaggregated data at national and regional levels, including for young people and most-at-risk populations, so as to better focus on achievement of the SDGs.  New approaches in evidence-based policymaking for sustainable growth also will be promoted through partnerships with national think tanks.  Attention will be given to redefinition of poverty measurement criteria and further improvement of the monitoring of living standards to reflect the new realities posed by the country’s middle-income status».] 

There is an urgent need for an in-depth study aimed at identifying a real "gender person" in the village of Uzbekistan; analyze the value chain of products to determine the stages of production, where a woman could be effectively involved in the process. At the same time, setting a minimum 30% quota for women, when selecting new inclusive models and StartUp initiatives will also give a positive impetus.
In order to increase the participation of women in business and strengthen their status in the business structures of the country, it is advisable to consider the representation of women in the composition of supervisory boards of banks, associations, companies and societies having a state share (the minimum threshold for this participation can be set at 25%). 
In this context, the new project can provide synergy between CCI activities with the Women's Committee of Uzbekistan and UNDP-CO in the framework of the initiative aimed at increasing the social and political activity of women[footnoteRef:30]. Within the framework of the implementation of these areas, it is planned, in particular, to draft normative and legal documents on the empowerment of women. [30:  The Women's Committee of Uzbekistan and UNDP are launching a joint project "Empowering Women to Participate in Public Administration and Socio-Economic Life" from November 2017 to October 2019. The key areas of the Joint Project will be: Support, piloting and introducing innovations for empowerment to ensure women's broad participation in social and economic life; Assistance in the preparation of regulations and analytical documents on the empowerment of women in accordance with international human rights treaties; Increase the institutional capacity of the regional offices of the Women's Committee, the State Statistics Committee, the Ministry of Employment and Labor Relations to create a disaggregated by gender statistics and the advancement of women's rights and opportunities.] 

Another basic area where the experience and knowledge of BFU can give a positive result is the development of the PPP methodological base in areas where women as managers or narrow specialists have significant competitive advantages relative to men. In this context, the most attractive areas are private medicine, private education (preschool and school), outsourcing of the kitchens of state institutions, educational institutions, natural monopolies, units of the Ministry of Defense.
There is a clear relationship between the UNDAF 2016-2020 and the objectives of p 4.2. of Strategies for action[footnoteRef:31]. The document provides for increasing the social and political activity of women, including by strengthening their role in the governance of the state and society, ensuring the employment of women, graduates of professional colleges, broad involvement of them in entrepreneurial activities, and further strengthening the foundations of the family. [31:  Annex No. 1 to the Decree of the President of the Republic of Uzbekistan No. UP-4947 as of 07.02.2017  "On the Strategy of Actions for the Further Development of the Republic of Uzbekistan".] 
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4.3.4. Effectiveness and Efficiency of the Project
The project has strengthened and significantly expanded cooperation with CCI and interested state bodies on the assessment and monitoring business environment, including with Ministry of Economy. For these purposes, conditions have been created for establishing a dialogue between the Government and WB. BFU successfully implemented internationally recognized analytical tools and methodologies, conducted an in-depth analysis of selected regulatory rules and procedures for business. The results of the analysis were used to develop legislative and regulatory proposals to improve the conditions for the registration of business entities and conduct business.
The project strongly encouraged an approach based on the participation of private sector representatives in policy development processes. Four new inclusive business models were implemented that could involve the most vulnerable segments of the population in the business. 
BFU achieved the goal of supporting the Government's efforts to create enabling business environment by strengthening the dialogue between the public and private sectors, implementing simplified procedures to facilitate business and promote inclusive business projects. 
The Government is now better prepared to deepen reforms in improving the business environment and, based on the achieved results, has launched a programme to increase the investment attractiveness of the Republic of Uzbekistan[footnoteRef:32]. This serves as a basis for continuing institutional and structural reforms in accordance with the Strategy of Action for the five priority development directions of the Republic of Uzbekistan in 2017-2021[footnoteRef:33]: reducing the state's presence in the economy; further strengthening protection of rights and the priority role of private property; stimulating the development of small business and private entrepreneurship. [32:  This programme is implemented in the framework of the Concept of Structural Reforms in cooperation with the consultants of the American Company “The Boston Consulting Group”.]  [33:  Annex No. 1 to the Decree of the President of the Republic of Uzbekistan No. UP-4947 as of 07.02.2017  "On the Strategy of Actions for the Further Development of the Republic of Uzbekistan".] 

The review shows that the key achievement is the institutionalization of the system of rendering state services to business entities through OSS, which became the basis for the further development of the e-government in the country, and the creation in the future of single "one stop" centers to provide public services to both entrepreneurs and citizens. This aspect fully complies with p. 2.1.7 of UNDAF 2016-2020.[footnoteRef:34] [34:   «Specifically, the governance and public administration system will be developed so as to improve the accessibility and quality of public services for people and businesses alike. A special role in this context will be played by the e-governance initiative, which will contribute to a more accurate regulation of procedures for public services, including wider introduction of contactless forms of interaction of citizens and business entities with Government agencies».] 


4.3.5. Long-Term Sustainability of Achievements
Prospects for long-term sustainability of the achievements of BFU are very likely. Most of the achievements have already been institutionalized and can be used. In addition, with the start of the implementation of the Strategy of Action on the five priority development directions of the Republic of Uzbekistan in 2017-2021, the Government launched a reform to fundamentally improve the system of state protection of legitimate business interests and further development of business activities, which also provides for reform of CCI.[footnoteRef:35] [35:  The Resolution of the President of the Republic of Uzbekistan No. PP-3068 as of 19.06.2017 “On Improvement of the Activity of the Chamber of Commerce and Industry of the Republic of Uzbekistan”.] 

In the structure of CCI 194 "Entrepreneurship Promotion Centers" have been set up in regional centers, in Nukus and Tashkent cities, with units in districts and cities on the principles of joint deployment with OSS. In this context, there is a great need for business consultants for these centers, which will provide the population with comprehensive assistance in organizing and running their own business.
As part of CCI reform, it is envisaged to ensure effective dialogue and mechanisms for healthy partnership between the state and the business community, strengthening of guarantees for the protection of rights and legitimate interests of private property and business entities. At CCI, the function of a permanent channel of exchange with the business community is the actual information on improving the business environment.
In addition, CCI should contribute to the achievement of practical effectiveness of implemented measures to support entrepreneurial activities, as well as ensuring the provision of high-quality public services to business entities.

Risk Assessment of Sustainability
Using UNDP recommendations for the Final Evaluation, sustainability is generally considered to be a probability for continuing benefits after completion of BFU. However, such an assessment should take into account risks that may affect the continuation of project results; four areas are considered risky related to sustainability:
• Socio-economic risks. Currently, due to intensification of reforms in Uzbekistan, there are very limited socio-economic risks that threaten the long-term sustainability of the achievements of BFU. Again, all interested parties interviewed during this evaluation expressed their strong support for these changes; including the private sector, which sees that these changes are more transparent, simpler and have the goal of reducing corruption.
• Financial risks. Given the nature of BFU and its achievements, while ensuring long-term sustainability of these achievements, a number of financial risks may arise. The implemented "one-stop shop" system and the "Virtual Cabinet of Entrepreneur" require steady, continuous operation of computers, technical means, communication facilities, availability of electricity and proper Internet speed, etc. In this context, adequate financing of these costs is required, which, given the gradual decline in the cost of public services provided to business entities, can become burdensome for the respective budgets. In addition, the launching of various kinds of inclusive business projects and start-ups is based largely on donor funds, which entails risks of under-financing of these projects due to a possible change in the financial status of the donors themselves.
• Institutional framework and management risks. The necessary legal structures and management processes to support and implement these changes were also part of the opportunities that were developed by the project. As discussed in Section 4.3.4, the implementation approach is holistic, having an impact at all levels where capacity development is required, including the legal framework and governance structure. However, the accumulated potential of CCI in the process of its reform can be largely lost due to the observed high turnover (shortage) of personnel, which can also negatively affect the continuity of the achievements of BFU.
• Environmental Risks: the project laid the foundation for the introduction of the concept of "Smart Farm" and full automation of the farming process. However, the effectiveness of this initiative, according to the Consultant, depends on the establishment of cooperation with similar initiatives in the field supported by the international development organizations.
In particular, UNDP can provide good results with the USAID project "Competitiveness, Trade and Employment", as well as the OSCE project on rendering practical consulting assistance to agricultural producers in Uzbekistan. This aspect completely coincides with the tasks of p. 22 of CPD for Uzbekistan (2016-2020): «UNDP will promote sustainable, transparent, equitable and accountable management of natural resources and upscale interventions in energy efficiency and promotion of renewable energy. It will help to strengthen communities coping capacities to climate variability and climate-related hazards, and will help the country meet its obligations vis-à-vis international environmental conventions».

Possible ways to ensure long-term sustainability of results
Based on a review of these four risky areas that may pose a threat to the long-term sustainability of BFU's achievements, it is likely that continuing the project's activities, or covering a similar project in these areas, will contribute to leveling out risks as well as increasing the effect of scale in the medium term.
At the same time, the further work of BFU in the field of Doing Business in a broad context is not practical, because the Government signed a contract with consulting company "Boston Consulting Group", which until March 2018 will develop a Roadmap to raise the rating of Uzbekistan and, thereby create conditions for attracting US investment in the country. The Government has undertaken to implement this Roadmap, where the Ministry of Economy is the basic agency for implementation. 
However, in practice, the company "Boston Consulting Group" may face the problem of obtaining the necessary adequate information about the situation in the country. Therefore, the project can become a kind of "part of the team" of the process, which largely corresponds to paragraphs 1.1.9., 2.1.10. and 2.3.18. of UNDAF 2016-2020[footnoteRef:36], aimed at further improvement of the business and investment climate is believed to create more opportunities for those employed in the informal sector to enter formal employment, which in turn will provide pension security and social benefits, as well as p. 3.4. of the Strategy of Actions on the five priority directions of development of the Republic of Uzbekistan in 2017-2021[footnoteRef:37]. [36:  UNDAF Outcome 1: By 2020, equitable and sustainable economic growth is expanded for all through productive employment and improvement of the environment for business, entrepreneurship and innovations. Indicator 1.4: ranking in the WB’s Doing Business index (by 2020, Uzbekistan is in the top 50 through strengthened public-private dialogue and regulatory reforms).]  [37:  Annex No. 1 to the Decree of the President of the Republic of Uzbekistan No. UP-4947 as of 07.02.2017  "On the Strategy of Actions for the Further Development of the Republic of Uzbekistan". This strategy indicates the continuation of institutional and structural reforms aimed at reducing the state's presence in the economy, further strengthening the protection of rights and the priority role of private property, stimulating the development of small business and private entrepreneurship.] 

Given the success of BFU's efforts to improve policies aimed at improving the business environment, it is advisable to consider the possibility of participating in a new project as a "group to promote" Uzbekistan's positions in international ratings that serves to attract foreign investment into the country: the "Global Competitiveness Indicator" "Global Entrepreneurship Monitoring" of the London School of Business, as well as the World Ranking of Public Administration.
Continuous work is needed to maintain the professional level and improve the skills of Center employees. It is necessary to create a Forum (Council) of OSS, as well as a special portal of employees, with the inclusion of leading entrepreneurs in its structure, as well as conduct regional events, including international, on introduction of the best practices in the sphere and exchange of information. 
This aspect is based on the clauses 2.1.7., and 2.3.85 of UNDAF 2016-2020[footnoteRef:38], and also item 1.2. The Strategy of Action[footnoteRef:39], provides for the reform of the public administration system, by improving the system of e-government, the efficiency, quality of delivery and accessibility of public services for the population and business entities. [38:  «Specifically, the governance and public administration system will be developed so as to improve the accessibility and quality of public services for people and businesses alike. A special role in this context will be played by the e-governance initiative, which will contribute to a more accurate regulation of procedures for public services, including wider introduction of contactless forms of interaction of citizens and business entities with Government agencies». UNDAF Outcome 7: By 2020, the quality of public administration is improved for equitable access to quality public services for all. Indicator 7.3: ranking of Uzbekistan in un e-government development index (80th in the e-government development index in 2020).]  [39:  Annex No. 1 to the Decree of the President of the Republic of Uzbekistan No. UP-4947 as of 07.02.2017  "On the Strategy of Actions for the Further Development of the Republic of Uzbekistan".] 

 It is necessary to continue the targeted work on the introduction of new inclusive business models, as well as the popularization of the results of already implemented projects, especially in rural regions of the country. In this context, the development and implementation of inclusive business models based on PPP in pre-school and school education, the launch of pilots (IT projects) to increase the value added of micro-productions of women entrepreneurs in rural areas can have a positive long-term effect.
The basis for continuing activities in this area is the tasks foreseen in paragraphs 2.1.5. and 2.3.24. of UNDAF 2016-2020[footnoteRef:40]. It should be noted that according to the Strategy of Action (paragraphs 1.2., 3.4., 4.2.), a number of initiatives are also envisaged to introduce modern public-private partnership mechanisms aimed at increasing the effectiveness of mutually beneficial cooperation in the implementation of the tasks of socio-political and socio-economic development of the country.  [40:  UNDAF Outcome 2: By 2020 vulnerable groups benefit more from an inclusive, financially sustainable and efficient social protection system: «Focus will be given to improving the inclusiveness of the economy and providing the necessary conditions for equitable distribution of the benefits of economic growth. On the one hand, the Government will continue to maintain and develop the system of social protection, while on the other hand, the health and education systems will evolve toward higher accessibility and quality of services for all».  «Public-private partnerships, along with the necessary accompanying institutional reforms to ensure transparency and public accountability as envisioned in the Governance section below, will be facilitated to rehabilitate infrastructure and improve service delivery. Targeted interventions for vulnerable groups (women in difficult socio-economic situations and persons with disabilities) will be undertaken. In addition, earlier interventions to promote business services for entrepreneurs and inclusive market initiatives will be scaled up».] 

With regard to the organization of co-financing these pilots, the project, in addition to the traditional donors, can work with the EBRD and IDB, which significantly intensify their activities in Uzbekistan.

4.3.6. Contribution to Capacity Development 
BFU has made a significant contribution to the development of CCI's potential for more effective activities in the creation of favorable business environment, including by strengthening the material base of the newly created Centers for Enterprise Development. 
The integrated approach used by the project is aimed at transferring its skills and knowledge at different levels to achieve long-term sustainability. Using lessons learned from previous BFU phases, due to the project it was possible to influence the process of expanding reforms aimed at maintaining supportive business environment (policies and legislation) (see Annex 7). 
BFU has largely benefited from the support of many Government agencies and organizations, especially after the intensification and deepening socio-economic reforms, started in autumn of 2016, which in effect imply the construction of a new "open" economic model in the country.
In assessing the approach taken by PMU to develop CCI capacity, it can be stated that it meets many of the attributes of a well-developed capacity development initiative. It is necessary to highlight the features that are taken into account when planning capacity development measures[footnoteRef:41]: [41:  "Methodology for assessing the capacity of national development assistance agencies". Ed. E.V. Levkina, Bulletin of International Organizations. 2011. № 2 (33).] 

assume a systematic approach to the potential and needs of the organization;
require the participation of many parties, often from several sectors, to ensure holistic development;
launch and support more long-term internal system processes and, accordingly, entail the definition and understanding of the system's internal potential, regardless of external experts;
identify and systematically strengthen specific skills within the framework of the results-based management framework;
promote the transfer of information and knowledge in the public sphere, especially for the development of innovation and involvement in capacity assessment work.
As discussed in subsection 4.1.3., BFU is a direct continuation of previous phases that were implemented from 2005 to 2014 in conjunction with CCI. Among other priorities was the development of CCI's potential within BFU, which includes: (i) acquisition of skills and knowledge by individuals; (ii) improvement of institutional structures, mechanisms and procedures; (iii) strengthening enabling business environment (system) with adequate policies and laws. 
Capacity-building is the sum of a number of conditions, intangible assets and relationships that are part of an organization or system and are distributed at different levels:
• Individuals possess personal abilities and attributes or competencies that contribute to the operation of the system;
• Organizations (systems) have a wide range of collective attributes, skills, abilities and experience (for example, policy analysis, resource assessment, financial resource management).
As discussed in subsection 4.3.1, the level of achievement of BFU, the approach to capacity development used to implement project activities and support the change process, will provide sustainable results for CCI in the long term.
The review of achievements shows that all the necessary opportunities to continue supporting the process of changes facilitated by the project are available. The necessary legislation exists, the revised methodology is approved and institutionalized, and CCI staff has the skills and knowledge to perform their duties using a new approach.

4.3.7. Catalytic Role and Long-Term Impact
A combination of several factors contributed to the catalytic role of BFU in the adoption and implementation of the Government policies to improve the business environment in Uzbekistan[footnoteRef:42]: [42:  Decrees of the President of the Republic of Uzbekistan No. UP-4725 as of 15.05.2015 "On Measures to Ensure Reliable Protection of Private Property, Small Business and Private Entrepreneurship, Removal of Obstacles to Their Accelerated Development",  No. UP-4848 as of 05.10.2016 "On Additional Measures to Ensure Accelerated Development of Entrepreneurial Activity, Full Protection of Private Property and Qualitative Improvement of the Business Environment”,  No. PP-2412 as of  September 28, 2015 "On Measures on Further Improvement of the Procedure for Rendering State Services to Business Entities by the Principle of “One Window",  No. PP-2646 of October 28, 2016" On Improving the System of the State and Business Entities Registration"; Decree of the Cabinet of Ministers of the Republic of Uzbekistan No. 285 as of 10.10.2015 "On Measures to Further Improve the Procedures for the Provision of Land on a Competitive Basis for Business Activities and Procedures for Obtaining Building Permits".] 

• Solving one small but strategic component - reforming the system of registration of business entities, creating and improving the activities of the OSS, the project was in the spotlight and was able to demonstrate positive changes (with a limited budget and time). It showed how to improve the system of rendering public services to business entities, which is the object of an important reform initiative in the country;
• Interaction with the business environment reform initiative allowed the project to focus on its goal. It took advantage of a broader reform of CCI structure, providing political support and a wide network of resources (expertise);
• Using a good approach to stakeholder participation, the project demonstrated the benefits of consulting with them, especially in the implementation of four inclusive business models. The private sector (recipients of grants) has been part of this process from the very beginning, and this interaction has played an important role in ensuring success;
• An integrated approach to capacity development at all levels has allowed the project to address some of the gaps in the field; including a supportive environment, institutional procedures and mechanisms, and finally, staff with the necessary skills and knowledge.
Based on the achievements of BFU in the context of CCI reform initiative, the prospect of a long-term impact of these achievements is significant. The project initiated and demonstrated how to improve the business environment in the country, to reform the system of business registration and the receipt of public services through the "Virtual Cabinet of the Entrepreneur", which will certainly affect the effectiveness of OSS in the long term.



MAIN CONCLUSIONS
The final assessment shows a very successful project that delivered more than anticipated, including good prospects for the long-term sustainability of these achievements. The detailed assessments required in the TOR for this Final Evaluation are summarized in the table presented in Аnnex 11.
The main conclusions are presented below:
Conclusion 1: The results of the project as a whole correspond to the expected results of the UNDAF 2010-2015 / 2016-2020, UNDP Country Programme Action Plan (CPAP) 2010-2015 and Country Programme Document (CPD) 2016-2020, as well as the objectives included in the relevant Government programmes in Uzbekistan from 2012 to 2017.
Thus, the project is based on a clear assessment of the national priorities for improving the business climate in the country. This is a direct response to the national needs that have been identified in these documents, with the active participation of stakeholders.
Conclusion 2: The project is of great importance in the process of improving the business environment in the country, reforming the registration system and providing public services to business entities.
Positioning BFU in the framework of the Government reform of the business environment, the system of registration and providing public services to business entities was an excellent "tactic" and certainly contributed to its success. With a relatively small budget for reform in the designated areas, the project was able to develop synergies with the efforts of CCI and the Government, and also contributed to raising Uzbekistan's rating in the World Bank's Doing Business report[footnoteRef:43]. [43:  Doing Business 2018. Economy Profile of Uzbekistan. DB 2018 Indicators. World Bank. 31/10/2017. http://www.doingbusiness.org/~/media/WBG/DoingBusiness/Documents/Annual-Reports/English/DB2018-Full-Report.pdf 
] 

Conclusion 3: Four key concepts that were defined at the design stage, in fact, have become critical factors for success: commitment, institutionalization, adaptation and capacity building of relevant personnel.
They undoubtedly contributed to the success of the project: (i) commitment: there was a high commitment of partners and the Government to improving the business environment in the country, based on the best international practices, broad discussion of project initiatives with stakeholders; (ii) institutionalization: the institutionalization of a new system for registering business entities, expanding the range of public services provided to them, significantly increased the effectiveness of activities supported by the project; (iii) adaptation: the targeted work of the popularization project, especially among young people (girls), new inclusive models and business practices contributed to the sustainability of project results; (iv) capacity development of the relevant personnel: the project was able to develop the capacity of the relevant CCI staff, OSSs, universities and consulting companies, private business structures involved in the application and maintenance of project achievements.
Conclusion 4: PMU actively and effectively used adaptive management, the Project Manager used RBM, change management, and linking the project's objectives to the interests of the Government, while not compromising the mandate and mission of UNDP.
Monitoring the overall objectives of BFU and adaptive management has been well implemented from the very beginning of the project. There was a well-organized interaction between UNDP-CO, CCI and PMU. The project manager launched the project with new management methods based on RBM, change management, and linking the project objectives to the interests of the Government, while not compromising the mandate and mission of UNDP. Flexible principles of in-Agile[footnoteRef:44] have also been applied, the problems encountered during development and promotion have been regularly discussed with the NPC. This approach, of course, contributed to the achievement of a high level of the project. [44:  Most Agile development methods break product development work into small increments that minimize the amount of up-front planning and design. Iterations, or sprints, are short time frames (timeboxes) that typically last from one to four weeks. Each iteration involves a cross-functional team working in all functions: planning, analysis, design, coding, unit testing, and acceptance testing. At the end of the iteration a working product is demonstrated to stakeholders. This minimizes overall risk and allows the product to adapt to changes quickly.] 

Conclusion 5: The project was very effective and successful in achieving the expected results.
The project was able to achieve in the planned timeframe and several key results, these achievements exceeded the goals that were set at the beginning of BFU. This refers to measures to improve the business climate, in which the project played a leading role, as evidenced by the Doing Business-2018 World Bank report. According to the rating, Uzbekistan took 74th place (146th in 2014) among 190 countries and improved its positions by another 13 points compared to the previous report. The scale and effectiveness of the measures taken to improve the business environment were confirmed by a significant improvement in 6 out of 10 indicators of the report.
Taking into account the positive experience of OSS in 2017[footnoteRef:45], the number of state services rendered exclusively through it has been doubled - from 16 to 34 species, by 2020 it is expected to bring their number to 103. From April 1, 2017, according to the system of on-line registration of business entities it takes only 30 minutes. [45:  Decree of the President of the Republic of Uzbekistan No. PP-2750 as of 01. 02. 2017 "On Additional Mmeasures to Improve the Mechanisms of Rendering State Services to Business Entities".] 

Successful realisation of pilot projects for the implementation of inclusive business models can become the basis for their replication in the whole of Uzbekistan. However, the project was not able to change an important aspect - weak participation of women in entrepreneurship, especially in high-tech industries and ICT. In addition, there is an urgent need for an in-depth study aimed at identifying a real "gender person" in the village of Uzbekistan.
Conclusion 6: In assessing the approach taken by PMU to develop CCI capacity, it can be stated that it meets many of the signs of a well-developed capacity development initiative.
From the point of view of UNDP, the following components of capacity development are of particular importance: organizational and functional positioning of UNDP-CO in its interaction with agencies involved in the promotion of development; creating an enabling regulatory and legal framework for the effectiveness of development assistance; horizontal and vertical coordination; basic business processes, including the development and management of programmes and projects, monitoring and evaluation of programs/projects, change management, motivation system, etc.
Conclusion 7: The prospects for long-term sustainability of the achievements of BFU are positive. 
Most of the achievements have already been institutionalized and used. Based on the project's achievements in the context of CCI reform initiative, the long-term impact of these achievements is significant. The project initiated and demonstrated how to improve the business environment in the country, to reform the system of business registration and the receipt of public services through the "Virtual Cabinet of Entrepreneur", which will certainly affect the effectiveness of OSS in the long term.
Conclusion 8: One aspect that the project has not changed is the low participation of women in entrepreneurship, especially in high-tech industries and ICT. In Uzbekistan, women represent only 10-17% of all business entities.
Conclusion 9: The project has all the chances, in the case of continuing activities, to become the central link in promoting the Roadmap aimed at increasing women's involvement in entrepreneurship.
When synergies are created between NGOs and the organizational and technical capabilities of the State Competition Committee, the Training Center of the Ministry of Labor, as well as the Entrepreneurship Support Centers and other donors willing to provide gender financing, it is possible to significantly improve the effectiveness of training activities women's business, the introduction of new inclusive business models, including those based on PPP.
For these purposes, it is advisable to introduce a female business incubation adapted to the localities: in-depth training courses with practice in inclusive business models and the development of mentoring by working women entrepreneurs.


LESSONS LEARNED
The following is a summary of the lessons learned:
There is a fairly clear link between the performance of BFU and the extent to which the project meets the national priorities. The better the project is implemented related to national priorities and needs, the more effective it will be;
Establishing a clear relationship with a major Government’s initiative on the national development (improving the business environment) allowed UNDP-CO to develop, with limited resources and time, a small, well-thought-out and goal-oriented project to ensure long-term sustainable results;
Providing the project with clear roles and responsibilities, as well as adequate mechanisms for stakeholder participation at the initial stage and ensuring an effective approach to overseeing the implementation of BFU, served as a basis for "good links" with the Government for enacting the necessary legislation;
Any achievements of BFU in the form of initiatives, recommendations or proposals by the end of the project have a limited chance of being sustainable in the future and can quickly disappear after the closure of the project. Therefore, in order to increase the level of long-term impact and sustainability of project results, it is extremely important that the achievements are institutionalized and approved by the Government in the course of the project implementation; 
Use of adaptive management and flexible models of promotion of initiatives allows the project to manage events effectively and at the same time to maintain its effectiveness;
Establishment of multi-channel co-financing activities with strict adherence to UNDP project management procedures (mandate), such as procurement, recruitment and contracting, as well as a global link to access and exchange of international experience, may be preferable for the national implementing partner and the basis for increasing co-financing;
In general, we can state that even if an excellent inclusive business model is developed, it may not work in Uzbekistan. There are the following barriers to the involvement of women in business in Uzbekistan: the backlog of social capital in the country; prejudiced attitudes of society towards women entrepreneurs; financial limitations of women; lack of knowledge and skills of women in business;
Development of the project (ProDoс), including BFU strategy, as well as guidelines concerning the development of the necessary capacities at three levels - individual, organizational and system – ensures the effective implementation of measures with a holistic approach and sustainability of results;
When the project staff has experience working in the Government agencies, there is a better understanding of functioning the Government. A project, that employs the skills of staff and consultants with state knowledge and experience, benefits from this. As a result, it is easier to link the project with the relevant state and public structures, to establish partnerships, to implement project activities effectively and efficiently within a strict timeframe.


RECOMMENDATIONS
Based on the results of this final evaluation and bearing in mind that the project is being completed, a few recommendations are given below:
Recommendation No. 1
It is recommended to organize a seminar for the exchange of experiences of implementing this type of BFU (in EN and RU), with the participation of potential beneficiaries, international development organizations, as well as donors and possibly other countries of the RBEC / CA (UNDP) region, with the publication of the report.
Issue to Address
This project was very effective and efficiency, and lessons should be learned from it. Targeted tasks related to the national needs for the development of business environment, as well as an adequate system for providing public services to business entities, as part of the e-government, were specified at the beginning of the project. This has become an effective way to address the national priorities and support effective changes that should improve the business environment in the country in the medium term.
Recommendation No. 2
It is recommended to post all the main information products created by the project and not being confidential in the networks of UNDP and CCI.
Issue to Address
Some publications on the project are already posted on this network and are available for  the general public. It is of utmost importance that until the end of BFU all the information that was created, including the course of previous phases, is provided through UNDP and CCI to guarantee public access to this information; especially after the end of BFU.
Recommendation No. 3
It is recommended to develop the concept of a new UNDP project (in partnership with CCI) based on the positive results of the project implementation, and also on the basis of the Government's priorities for further reforming the business support system, creating favorable business and investment climate.
Issue to Address
The main focus of BFU was to support the process of improving the business environment in the country, reforming the registration system and providing public services to business entities, simplifying procedures to facilitate business and promote the development of inclusive business models.
Having secured a strong commitment from the Government (partnership), the project achieved early institutionalization of results and development of the potential of the relevant personnel. However, in the light of deepening reforms in Uzbekistan, the need to continue the activities of BFU is growing, which is in line with the objectives of the UNDAF 2016-2020[footnoteRef:46] and the target parameters of the Action Strategy for the five priority development directions of the Republic of Uzbekistan in 2017-2021[footnoteRef:47]. At the same time, one can focus on at least five basic directions to cover the concept of a new project: [46:  United Nations Development Assistance Framework for the Republic of Uzbekistan 2016–2020 — Tashkent: Baktria press, 2015. — 80 p.]  [47:  Annex No. 1 to the Decree of the President of the Republic of Uzbekistan No. UP-4947 as of 07.02.2017  "On the Strategy of Actions for the Further Development of the Republic of Uzbekistan".] 

- Development and implementation of the Gender Roadmap for involving women in entrepreneurship, with the broad participation of the Government agencies, NGOs, and donors in the field of gender development. The Roadmap should cover the process of education of a new generation of women entrepreneurs based on the application of modern technologies, know-how, ICT, corporate governance, adaptation of banking services and microfinance;
- Development of methodological base and piloting several PPP models and business incubation, as well as inclusive business models based on mentoring;
- Creation of Youth Cluster in the field of ICT (on the basis of empty college buildings), development and implementation of new "Start-Up" initiatives in the field of ICT, their popularization in regional centers (universities) of the country. At the same time, it is necessary to establish clear quotas for girls aged 14-18 at a rate of at least 50%, involving interested donors in this process; 
- Continuation of the advisory support of CCI and the Government in the implementation of policies to improve the business environment in the country accessibility of public services provided to businesses through e-Government;
- Development and implementation of targeted measures, solely on the basis of co-financing, aimed at further strengthening the capacity, legal and methodological framework of the "Centers for Enterprise Development" in CCI, as well as the OSS system.

Recommendation No. 4
It is recommended that UNDP-CO become an agency for the implementation of the legal framework, methodology and models of PPP in Uzbekistan, including piloting PPPs, especially those aimed at empowering women entrepreneurs.
Issue to Address
According to experts and the business community in Uzbekistan, the development of PPPs, especially those aimed at empowering women entrepreneurs, can provide a good economic and social impact. However, today there is no adequate legislative and methodological base, there is no authorized body in this sphere. CCI, in essence, with the participation of UNDP, can effectively develop this area. This partnership may have the status of a working group on promoting PPP and implementing pilot projects in Uzbekistan.
[bookmark: bookmark14]Today, the institutionalization of this sphere is required, but the draft law "On public-private partnership"[footnoteRef:48] developed by the Ministry of Justice does not yet meet the real needs of the economy. [48:  https://regulation.gov.uz/ru/documents/1469 ] 

In the opinion of experts, PPP is ineffective in infrastructure projects, but it is very effective in the education and development of medicine, outsourcing Government services. In this regard, it is proposed to launch pilots in the following areas:
- Development of private secondary and higher education;
- Horizontal integration of exporting enterprises on PPP terms;
- Development of outsourcing on PPP terms in servicing public catering facilities for medicine, education, defense; maintenance of passenger rail and air transport; transport service of state authorities and management.


Annex 1: Terms of Reference
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Annex 2: Evaluation Matrix 
The evaluation matrix below served as a general guide for the evaluation. It provided directions for the evaluation; particularly for the collect of relevant data. It was used as a basis for interviewing people and reviewing project documents. It also provided a basis for structuring the evaluation report as a whole.
	Evaluated
component
	Sub-Question
	Indicators
	Sources
	Data Collection
Method

	Evaluation criteria: RELEVANCE - How does the Project relate to the basic objectives of UNDP and the Government of Uzbekistan in creating an enabling business environment and promoting inclusive business projects?

	Does the project relevant to the objectives of UNDP?

	How does the Project support the objectives of UNDP in this sector?
	Existence of a clear relationship between the project objectives and capacity development objectives of UNDP
	Project documents
UNDP strategies and programme
	Documents analyses
Interviews with Government officials and other partners

	Does the project relevant to the goals of developing business environment and private sector in Uzbekistan?
	How does the Project support the development goals of Uzbekistan?
To what extent were national partners involved in the design of the Project? 
Does the Project adequately take into account national realities, both in terms of institutional framework and programming, in its design and its implementation?
	Degree to which the project support national objectives for developing business environment and private sector 
Degree of coherence between the project and nationals priorities, policies and strategies
Level of involvement of Government officials and other partners into the project
Appreciation from national stakeholders with respect to adequacy of project design and implementation to national realities and existing capacities
	Project documents
National laws, policies, strategies and programmes
Key Government officials and other partners
	Documents analyses
Interviews with Government officials and other partners

	Does the project reflect the needs of the target beneficiaries?
	How does the Project support the needs of target beneficiaries?
Is the implementation of the Project been inclusive of all relevant Stakeholders?
Are local beneficiaries and stakeholders adequately involved in Project design and implementation?

	Strength of the link between Project expected results and the needs of target beneficiaries
Degree of involvement and inclusiveness of beneficiaries and stakeholders in Project design and implementation
	Beneficiaries and stakeholders
Needs assessment studies
Project documents
	Document analysis
Interviews with beneficiaries and stakeholders

	Is the project useful for conducting interdepartmental work on the implementation of simplified procedures to facilitate business?
	What tools does the project use when conducting effective interdepartmental work?
Is the length of the Project conducive to achieve Project outcomes?
Does the effect create a dialogue between Government agencies to implement simplified procedures to facilitate business?
	Level of coherence between Project expected results and Project design internal logic
Level of coherence between project design and project implementation approach

	Programme and Project documents
Key project stakeholders
	Document analysis
Key Interviews

	Does the project have the opportunity to consolidate the capabilities of other development donors to fulfill their project objectives?

	Does the Project remain relevant in terms of areas of focus and targeting of key activities?
How do funds of donors help to fill gaps (or give additional stimulus) that are crucial?
	Degree to which Programme was coherent and complementary to other donor programming in country
List of Programmes and funds in which the future developments, ideas and partnerships of the project are eligible?


	Other Donors’ policies and programming documents
Other Donor representatives
Project documents
	Documents analyses
Interviews with other Donors

	What are the possible activities for such projects in the future?

	What lessons have been learned and what changes can be made to the project in order to strengthen the coherence between the priorities and activities of the Project and its partners?
Are there any opportunities for the continuation of the project in the future?
Does the project meet the needs of its national partners in the light of intensification of reforms in the country in development of the business environment and private sector?
How could the project better orientate and address the priorities and objectives of developing targeted beneficiaries?

	
	Data collected throughout evaluation
	Data analysis

	Evaluation criteria: EFFECTIVENESS — To what extent have the expected results been achieved from the implementation of the Project?

	How do you evaluate the effectiveness of the project and its achievement of the expected results?

	on improvement of the business environment of the country, which proceeded from the current practice, were discussed with all interested parties and submitted to the Government;
on launching the mechanism of online registration of business, services on the principle of "one window" and expanding the access of entrepreneurs to more services through the "Virtual Cabinet of Entrepreneur";
on the introduction of inclusive business models to create jobs and develop women's entrepreneurship in rural areas;
to identify gaps and problems in the implementation of business procedures encountered, in particular, entrepreneurs from rural areas.

	New methodologies, skills and knowledge
Change in environment strategies, programmes and practices
Change in capacity for information management: Knowledge acquisition and sharing; Effective data gathering, methods and procedures for reporting.
Change in capacity for awareness raising
Stakeholder involvement and Government awareness 
Change in local stakeholder behavior
Change in capacity in policy making and planning
Policy reform for business environment 
Legislation/regulation change to improve business environment taxation 
Change in capacity in implementation and enforcement strategies and action plans through adequate institutional frameworks and their maintenance 
Monitoring, evaluation and promotion of pilots

	Project documents
Key stakeholders including UNDP CO, CCI, Project Team, Representatives of Gov. and other Partners
Research findings
	Documents analysis
Meetings with main Project Partners
Interviews with project beneficiaries

	What were the risks associated with the project and what was done to reduce the risks?

	Were there any difficulties in convincing the Government of the need for reforms to improve the business environment in the country, because of their high cost and duration in time?
What impact did the observed high turnover of staff in CCI and other Government partners of the project have on the implementation of project Components?
Did the duplication of efforts of the project show other development and technical assistance projects related to the business environment, and whether there was coordination between them and synergy?

	Completeness of risk identification and assumptions during Project planning
Quality of existing information systems in place to identify emerging risks and other issues?
Quality of risk mitigations strategies developed and followed
	Project documents and evaluations
UNDP CO, CCI, Project Staff and other Project Partners
	Document analysis
Interviews

	Future directions for achieving the effectiveness of such projects?

	What lessons have been learned for the project to achieve its results?
What changes could be made to the new project (if it will take place) to strengthen the achievement of this project and the specification of the expected results?



	
	Data collected throughout evaluation
	Data analysis

	Evaluation criteria: EFFICIENCY — How efficiently is the Project implemented?

	Was there a need for adaptive project management to ensure efficient use of resources?

	Are the project scope and work plans logically connected, as well as any adjustments made as management tools during the implementation of the project?
Have accounting and financial systems (based on UNDP requirements) been established to manage the project and receive accurate and timely financial information?
Have reports been prepared on the work done in strict compliance, on time, on reporting requirements, including adaptive management changes?
Were progress reports produced accurately, timely and responded to reporting requirements including adaptive management changes?

	Change in capacity in mobilizing resources 
Creation of an effective system of relationships, including transparent reporting and adequate management
Leverage of resources human resources, appropriate practices, mobilization of advisory services
Timeliness and adequacy of reporting provided

	Project documents and evaluations
UNDP CO, CCI, Project Staff and other Project Partners
	Document analysis
Interviews

	How was the results-based management used during the project implementation?

	Did the Project logical framework and work plans and any changes made to them use as management tools during implementation?
How was RBM used during Programme and Project implementation?
Were there an institutionalized or informal feedback or dissemination mechanisms to ensure that findings, lessons learned and recommendations pertaining to Project design and implementation effectiveness were shared among Project stakeholders, UNDP Staff and other relevant organizations for ongoing Project adjustment and improvement?


	Availability and quality of financial and progress reports
Quality of RBM reporting (progress reporting, monitoring and evaluation)
Level of discrepancy between planned and utilized financial expenditures
Occurrence of change in project design/ implementation approach (i.e. restructuring) when needed to improve project efficiency
Existence, quality and use of M&E, feedback and dissemination mechanism to share findings, lessons learned and recommendation on effectiveness of project design. 

	Project documents and evaluations
UNDP CO, Representatives of Gov. and Project Staff
Beneficiaries and Project partners
	Document analysis
Key Interviews

	Evaluation criteria: EFFICIENCY — How efficiently were the partners' resources used?

	Did the partners co-finance the project Components?
	Was the leveraging of funds (co-financing) happened as planned?
Have financial resources been used effectively? 
Could financial resources be used more efficiently?

	Adequacy of project choices in view of existing context, infrastructure and cost
Planned vs. actual funds leveraged 

	Project documents and evaluations
UNDP CO, CCI, Project Staff and other Project Partners
	Document analysis
Interviews

	Was the initial cost-effectiveness of the project planned, what are the achievements (planned or actual)?

	Were the accounting and financial systems in place adequate for Project management and producing accurate and timely financial information?
Were financial resources utilized efficiently? Could financial resources have been used more efficiently?
Was Project implementation as cost effective as originally proposed (planned vs. actual)

	Cost in view of results achieved compared to costs of similar projects from other organizations
Cost associated with delivery mechanism and management structure compare to alternatives
	Project documents and evaluations
UNDP CO, CCI, Project Staff and other Project Partners
	Document analysis
Interviews

	Has the project implemented the main gender aspects in the implementation of its Components?
	Did the Project mainstream gender considerations into its implementation?
Was an appropriate balance struck between utilization of international expertise as well as local capacity?
Did the Project take into account local gender aspects in design and implementation of the Project?
Was there an effective collaboration with scientific institutions with competence in women's entrepreneurship?

	Gender disaggregated data in project documents 
Number/quality of analyses done to assess local gender potential and absorptive capacity
The launch of new inclusive businesses with the involvement of women
	Project documents and evaluations
UNDP, Project Team and Project partners
Beneficiaries
	Document analysis
Interviews

	To what extent were partnerships / links between institutions (organizations) encouraged and supported?
	Have institutional or informal feedback mechanisms been provided to ensure that the conclusions, lessons learned and recommendations regarding the effectiveness and effectiveness of the project are discussed between the project stakeholders, UNDP and CCI, and other relevant organizations for the ongoing adjustment and improvement of the Project?
Which partnerships / connections have been facilitated? Which one can be considered sustainable?

	Specific activities conducted to support the development of cooperative arrangements between partners
Examples of supported partnerships
Evidence that particular partnerships/linkages will be sustained
Types/quality of partnership cooperation methods utilized
	Project documents and evaluations
Project Partners
Beneficiaries
	Document analysis
Interviews

	Future directions for improving the efficiency of similar projects?
	What lessons can be learned from the performance project?
How could the project more effectively address its key priorities (in terms of governance structures and procedures, partnership agreements, etc.)?
Was there a corresponding balance between the use of international experience, as well as local capacity?
Did the project take into account local potential in the development and implementation of the Project?

	
	Data collected throughout evaluation
	Data analysis
Interviews

	Evaluation criteria: IMPACTS — What are the positive and negative, foreseeable (unforeseen) changes and consequences, the potential impact of the project?

	Will the project succeed in achieving its goal?
	Will the project achieve in order to create a favorable business environment by strengthening the dialogue between the public and private sectors? 
Will the project achieve introducing simplified procedures to facilitate business and promoting inclusive business projects, including in rural areas?

	Change in capacity to pool/mobilize resources for related policy making and implementation of related laws and strategies
Change in use and implementation of sustainable alternatives

	Project documents
Key Stakeholders
Research findings; if available
	Documents analysis
Meetings with UNDP, Project Team and Project Partners
Interviews with project beneficiaries and other stakeholders

	How does the project affect the business environment?

	What are the impacts or likely impacts of the Project: 
the system of taking Government directly or indirectly affecting entrepreneurship; 
development of e-Government; promotion of business projects among women; 
and on other socio-economic issues.

	Provide specific examples of impacts at those three levels, as relevant
	Project documents
Key Stakeholders
Research findings
	Data analysis
Interviews with key stakeholders

	Future, possible positive and negative aspects of the implementation of such projects?
	How could the Project build on its obvious successes and learn from its weaknesses in order to increase the potential impact of current and future initiatives?

	
	Data collected throughout evaluation
	Data analysis
Interviews with key stakeholders

	Evaluation criteria: SUSTAINABILITY - Do initiatives and the results of the project's activities allow you to benefit from the business community, CCI and Government?

	Are the sustainability issues of the project results adequately integrated into the project?

	Were sustainability issues integrated into the design and implementation of the Project? 
Were the results of efforts made during the Project implementation period well assimilated by organizations and their internal systems and procedures?
Is there evidence that Project partners will continue their activities beyond Project support?
What degree is there of local ownership of initiatives and results?

	Evidence/Quality of sustainability strategy
Evidence/Quality of steps taken to address sustainability
Degree to which Project activities and results have been taken over by local counterparts or institutions / organizations

	Project documents and evaluations
UNDP, project staff and Project Partners
Beneficiaries
	Document analysis
Interviews

	Was the project adequate to the demands of financial and economic sustainability?
	Are the legislative framework, policy and framework for project implementation considered in order to ensure the sustainability of key initiatives and reforms in improving the business environment and promoting inclusive business projects?
Has the project contributed to the creation of key blocks of social and political sustainability?
Are the activities and results of the project implemented elsewhere and / or are they expanding?

	Level and source of future financial support to be provided to relevant sectors and activities in Uzbekistan after Project end?
Evidence of commitments from international partners, Governments or other stakeholders to financially support relevant sectors of activities after Project end
Level of recurrent costs after completion of Project and funding sources for those recurrent costs
	Project documents and evaluations
UNDP, project staff and Project Partners
Beneficiaries
	Document analysis
Interviews

	What areas / activities within the project show the strongest potential for long-term results?
	Were laws, policies and frameworks addressed through the
Project, in order to address sustainability of key initiatives and reforms?
Were the necessary related capacities for lawmaking and enforcement built?
What is the level of political commitment to build on the results of the project?
Is the capacity in place at the regional, national and local levels adequate to ensure sustainability of the results achieved to date?


	Efforts to support the development of relevant laws and policies
State of enforcement and law making capacity
Evidences of commitment by the political class through speeches, enactment of laws and resource allocation to priorities
Elements in place in those different management functions, at the appropriate levels (regional, national and local) in terms of adequate structures, strategies, systems, skills, incentives and interrelationships with other key actors
	Project documents and evaluations
UNDP, project staff and Project Partners
Beneficiaries
Capacity assessments available, if any
	Document analysis
 Interviews

	Risks of sustainability for future projects?
	What are the main problems that can impede the sustainability of the efforts of the project and partners?
Are there any evidence that the project partners will continue to operate in addition to supporting the project?
Is the potential of CCI at the national and local levels adequate to ensure the sustainability of the results so far achieved?
What are the main problems and obstacles for ensuring the sustainability of the results of project initiatives that need to be addressed directly and quickly?

	
	Data collected throughout evaluation
	Data analysis


[bookmark: bookmark62]
Annex 3: List of Documents Reviewed

Law of the Republic of Uzbekistan of 29.08.2017 No. ZRU-440 "On the Commissioner under the President of the Republic of Uzbekistan for the Protection of Rights and Legal Interests of Entrepreneurs";
Law of the Republic of Uzbekistan of 29.12.2016 No. ZRU-418 "On introducing amendments and additions to some legislative acts of the Republic of Uzbekistan in connection with the adoption of additional measures to ensure accelerated development of entrepreneurial activity, full protection of private property and a qualitative improvement of the business climate";
Law of the Republic of Uzbekistan as of 09.12.2015 No. ZRU-395 "On Electronic Government" (Adopted by the Legislative Chamber on 18.11.2015, approved by the Senate on 03.12.2015);
Law of the Republic of Uzbekistan of 20.08.2015 No. ZRU-391 "On Amendments and Additions to Certain Legislative Acts of the Republic of Uzbekistan, aimed at further strengthening the reliable protection of private property, business entities, removing barriers for their accelerated development";
Law of the Republic of Uzbekistan dated 20.12.2012 No. ZRU-341 "On licensing procedures in the field of entrepreneurial activities";
Law of the Republic of Uzbekistan of 02.05.2012 No. ZRU-328 "On Amendments and Additions to the Law of the Republic of Uzbekistan" On Guarantees of Freedom of Entrepreneurial Activity ";
Law of the Republic of Uzbekistan of 26.04.2012 No. ZRU-327 "On family business";
Law of the Republic of Uzbekistan as of 03.12.2004 No. 712-II "On the Chamber of Commerce and Industry of the Republic of Uzbekistan";
Draft Law of the Republic of Uzbekistan "On the Chamber of Commerce and Industry of the Republic of Uzbekistan" (New edition);
Decree of the President of the Republic of Uzbekistan of 19.06.2017 No. UP-5087 "On measures to radically improve the system of state protection of legitimate business interests and further development of entrepreneurial activities"
Decree of the President of the Republic of Uzbekistan of 07.02.2017 No. UP-4947 "On the Strategy of Actions for the Further Development of the Republic of Uzbekistan";
Strategy of actions on five priority directions of development of the Republic of Uzbekistan in 2017-2021 (Annex N 1 to the Decree of the President of the Republic of Uzbekistan of 07.02.2017 No. UP-4947);
Resolution of the President of the Republic of Uzbekistan of 19.06.2017 No. PP-3068 "On improving the organization of the Chamber of Commerce and Industry of the Republic of Uzbekistan";
Decree of the President of the Republic of Uzbekistan No. UP-4848 of October 5, 2016 "On Additional Measures to Ensure Accelerated Development of Entrepreneurial Activity, Full Protection of Private Property and Qualitative Improvement of the Business Climate";
The Programme of comprehensive measures to ensure the accelerated development of entrepreneurial activities, the full protection of private property and the qualitative improvement of the business climate in the Republic of Uzbekistan (Annex to the Decree of the President of the Republic of Uzbekistan of 05.10.2016 No. UP-4848);
Decree of the President of the Republic of Uzbekistan of 15.05.2015 No. UP-4725 "On measures to ensure reliable protection of private property, small business and private entrepreneurship, removal of barriers for their accelerated development";
Programme of measures to ensure reliable protection of private property, small business and private entrepreneurship, removal of barriers for their accelerated development (Annex to the Decree of the President of the Republic of Uzbekistan of 15.05.2015 No. UP-4725);
Decree of the President of the Republic of Uzbekistan of 07.04.2014 No. UP-4609 "On additional measures to further improve the investment climate and business environment in the Republic of Uzbekistan";
The Programme of additional measures to further improve the investment climate and business environment, increase the effectiveness of stimulating business development for 2014-2015 (Appendix No. 1 to the Presidential Decree of the Republic of Uzbekistan of April 7, 2014 No. UP-4609);
The Programme of comprehensive measures to improve legislation and implement measures aimed at further cardinal improvement of the business environment and granting greater freedom to entrepreneurship introduced in 2013-2014 (Annex No. 2 to the Presidential Decree of the Republic of Uzbekistan of 18.07.2012 No. UP-4455)
Decree of the President of the Republic of Uzbekistan of 18.07.2012 No. UP-4455 "On Measures for Further Cardinal Improvement of the Business Environment and Greater Freedom of Entrepreneurship";
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Annex 4: Linkage between Project and the Government's action plan

	Government Action Plan
	Project Activities

	The Central Bank of Uzbekistan together with the interested departments and structures, in accordance with the methodology of «Doing Business» Report, adopted by WB and IFC, conducts work on factor analysis of the business environment and introduction of evaluation criteria and indicators determining the country rating.
	Development of recommendations for improving the business environment, which correspond to current practice, discussion with stakeholders and provision to the Government.

	Attraction of UNDP technical assistance to develop additional proposals for the formation of the most favorable business environment in the country. The measures are aimed at introducing universally recognized norms of international law and business practices; constant improvement of legislation aimed at improving the legal and economic conditions for the implementation of entrepreneurial activities. The work is carried out on the basis of attracting leading international financial organizations, using their methodological recommendations and legislation of foreign countries[footnoteRef:49]. [49:  item 24 of the Program of additional measures to further improve the investment climate and business environment, to increase the effectiveness of stimulating business development for 2014-2015, approved by Annex No. 1 to the Presidential Decree of April 7, 2014 No. UP-4609 "On additional measures for the further improvement of the investment climate and business environment in the Republic of Uzbekistan ".] 

	

	The Programme of comprehensive measures to improve the legislation and implement measures aimed at further cardinal improvement of the business environment and granting greater freedom to entrepreneurship introduced in 2013-2014.
	Preparation of recommendations on improving factors affecting the country's rating in the Global Competitiveness Report, Global Regulatory Indicators and Global Business Monitor


	Reduced the total number of procedures required for registration of ownership of real estate from 12 to the first procedure by introducing the order of registration of property rights on the principle of "one window" using complex information systems (EIS).
	Revision and improvement with the stakeholders of the three main procedures: obtaining construction permits, connecting to electricity and obtaining licenses and permits.


	Improved, simplified and cheaper procedures for state registration of business entities.
	

	As part of the introduction of the e-Government system, a set of "License" information systems was created to provide interactive services in the field of licensing procedures;
	

	The Government has prepared specific proposals for a radical reduction, simplification and reduction in the cost of passing licensing procedures and issuing permits.
	

	The Programme of additional measures on the further improvement of the investment climate and business environment, enhancing the effectiveness of stimulating the development of entrepreneurial activities for 2014-2015 was approved.
	Preparation of at least 2 new proposals on reform to further improve the business climate in the country, developed with the participation of stakeholders, 30% of whom are women through online public review mechanisms.

	The Cabinet of Ministers of the Republic of Uzbekistan is monitoring the implementation of activities included in the Programme of Measures for 2014-2015, including through regular surveys among business entities on the effectiveness of their practical implementation.
	

	A mechanism has been introduced to assess the impact of legislative acts on the business environment by maintaining a special section at the EPIGU.

	

	A requirement has been introduced for state agencies to constantly update information on their official websites that regulates relations with business entities:
mandatory publication of the departmental regulatory legal and other acts adopted by them;
procedure and terms for issuing and issuing permits to business entities, permits, licenses, certificates and other;
terms and cost of providing state and other types of services to business entities.
	Establishment of an online business registration mechanism based on a citizen-centered approach and the introduction of expanded access to more services through the launch of a "Virtual Cabinet of Entrepreneur".

	The list of projects on the introduction of priority interactive services for business entities through the Single Portal for Interactive Public Services was approved.
	

	A draft Law of the Republic of Uzbekistan "On Electronic Government" has been developed, which envisages the use of information technologies in the activities of state bodies in interaction with citizens, organizations, foreign citizens[footnoteRef:50]. [50:  The law, subsequently, was adopted by the Legislative Chamber on November 18, 2015, approved by the Senate on 03.12.2015.] 

	Development of an optimized business registration system, which includes integrated electronic databases, recommendations for users and training kits for staff.

The "Virtual Cabinet of Entrepreneur" is supplemented with new interactive services: making payments through Internet banking for various Government services, obtaining certificates, and also available for other online services.

	On the basis of inspections on the registration of business entities with khokimiyats of districts (cities), United Centers for the provision of public services to business entities on the principle of "one window"[footnoteRef:51]. [51:  "On measures to implement the Resolution of the President of the Republic of Uzbekistan of September 28, 2015, No. PP-2412" On measures to further improve the procedure for providing government services to business entities on the principle of "one window."] 

	

	The rule was introduced that when providing public services through ‘one-stop-shop’ centers, the system of inter-agency electronic interaction of Government agencies and other organizations is used, the Single Portal of Interactive State Services of the Republic of Uzbekistan, regardless of the place and mode of address.
	

	Amendments and additions have been made to the Law of the Republic of Uzbekistan "On Microfinance", which provide for limiting the time for consideration of applications of small businesses and private entrepreneurs for the provision of microfinance services for no more than three banking days.
	The introduction of a business model to create jobs in rural areas and to implement business procedures to identify gaps and challenges faced, in particular, by entrepreneurs from rural areas.

	Measures are being taken to expand financial support through microcredit, layers of the population in need of social protection, including those discharged from the military service, released from prisons, labor migrants, women living in remote rural areas.
	Development of recommendations for the expansion of inclusive business models and discussion with stakeholders.

	The financing of projects to create jobs in rural areas is being expanded through the introduction of modern mini-technologies.
	Creating at least 10 new jobs for rural women, through two pilot initiatives involving small businesses in partnership with private sector organizations.




Annex 5: Interview Guide
QUESTIONNAIRE
for in-depth interviews for evaluation
UNDP Project "Business Forum of Uzbekistan (Phase III)"[footnoteRef:52] [52:  This list of issues is the basis for creating a common matrix of peer review. However, not all questions will be asked by each interviewee. The list is a guide for the interviewer about the type of information necessary to complete the expert (qualitative) assessment, and the guide for preparing the interview.] 


RELEVANCE 
Block A. How does the Project relate to the basic objectives of UNDP and the Government of Uzbekistan in creating an enabling business environment and promoting inclusive business projects?

Does the project relevant to the objectives of UNDP?
Does the project relevant to the goals of developing business environment and private sector in Uzbekistan?
Does the project reflect the needs of the target beneficiaries?
Is the project useful for conducting interdepartmental work on the implementation of simplified procedures to facilitate business?
Does the project have the opportunity to consolidate the capabilities of other development donors to fulfill their project objectives?
Block B. What are the possible activities for such projects in the future?

What lessons have been learned and what changes can be made to the project in order to strengthen the coherence between the priorities and activities of the Project and its partners?
Are there any opportunities for the continuation of the project in the future?
Does the project meet the needs of its national partners in the light of intensification of reforms in the country in development of the business environment and private sector?
How could the project better orientate and address the priorities and objectives of developing targeted beneficiaries?

EFFECTIVENESS 
Block C. To what extent have the expected results been achieved from the implementation of the Project?

How do you evaluate the effectiveness of the project and its achievement of the expected results?
on improvement of the business environment of the country, which proceeded from the current practice, were discussed with all interested parties and submitted to the Government;
on launching the mechanism of online registration of business, services on the principle of "one window" and expanding the access of entrepreneurs to more services through the "Virtual Cabinet of Entrepreneur";
on the introduction of inclusive business models to create jobs and develop women's entrepreneurship in rural areas;
to identify gaps and problems in the implementation of business procedures encountered, in particular, entrepreneurs from rural areas.
What were the risks associated with the project and what was done to reduce the risks?
Were there any difficulties in convincing the Government of the need for reforms to improve the business environment in the country, because of their high cost and duration in time?
What impact did the observed high turnover of staff in CCI and other Government partners of the project have on the implementation of project Components?
Did the duplication of efforts of the project show other development and technical assistance projects related to the business environment, and whether there was coordination between them and synergy?
The third Component of the project was dependent on resource mobilization and partnerships with the private sector and donors. How do you assess these efforts of the project?

Block D. Future directions for achieving the effectiveness of such projects?

What lessons have been learned for the project to achieve its results?
What changes could be made to the new project (if it will take place) to strengthen the achievement of this project and the specification of the expected results?

EFFICIENCY
Block E. How efficiently is the Project implemented?

Was there a need for adaptive project management to ensure efficient use of resources?
Are the project scope and work plans logically connected, as well as any adjustments made as management tools during the implementation of the project?
Have accounting and financial systems (based on UNDP requirements) been established to manage the project and receive accurate and timely financial information?
Have reports been prepared on the work done in strict compliance, on time, on reporting requirements, including adaptive management changes?
Were progress reports produced accurately, timely and responded to reporting requirements including adaptive management changes?
How was the results-based management used during the project implementation?
Block F. How efficiently were the partners' resources used?

Did the partners co-finance the project Components?
Was the initial cost-effectiveness of the project planned, what are the achievements (planned or actual)?
Has the project implemented the main gender aspects in the implementation of its Components?
To what extent were partnerships / links between institutions (organizations) encouraged and supported?
Have institutional or informal feedback mechanisms been provided to ensure that the conclusions, lessons learned and recommendations regarding the effectiveness and effectiveness of the project are discussed between the project stakeholders, UNDP and CCI, and other relevant organizations for the ongoing adjustment and improvement of the Project?
Which partnerships / connections have been facilitated? Which one can be considered sustainable?
Block G. Future directions for improving the efficiency of similar projects?

What lessons can be learned from the performance project?
How could the project more effectively address its key priorities (in terms of governance structures and procedures, partnership agreements, etc.)?
Was there a corresponding balance between the use of international experience, as well as local capacity?
Did the project take into account local potential in the development and implementation of the Project?

IMPACTS 
Block H. What are the positive and negative, foreseeable (unforeseen) changes and consequences, the potential impact of the project?

Will the project succeed in achieving its goal?
How does the project affect the business environment?
[bookmark: bookmark65]Block I. Future, possible positive and negative aspects of the implementation of such projects?

How could the Project build on its obvious successes and learn from its weaknesses in order to increase the potential impact of current and future initiatives?



SUSTAINABILITY
Block J. Do initiatives and the results of the project's activities allow you to benefit from the business community, CCI and Government?

Are the sustainability issues of the project results adequately integrated into the project?
Was the project adequate to the demands of financial and economic sustainability?
Are the legislative framework, policy and framework for project implementation considered in order to ensure the sustainability of key initiatives and reforms in improving the business environment and promoting inclusive business projects?
Has the project contributed to the creation of key blocks of social and political sustainability?
Are the activities and results of the project implemented elsewhere and / or are they expanding?
What areas / activities within the project show the strongest potential for long-term results?
Block K. Risks of sustainability for future projects?

What are the main problems that can impede the sustainability of the efforts of the project and partners?
Are there any evidence that the project partners will continue to operate in addition to supporting the project?
Is the potential of CCI at the national and local levels adequate to ensure the sustainability of the results so far achieved?
What are the main problems and obstacles for ensuring the sustainability of the results of project initiatives that need to be addressed directly and quickly?


Annex 6: List of People Interviewed
	#
	Name
	Position / Contact
	Organization

	
	Dilshod Abduazimov
	Head of Department
	Ministry of Economy 

	
	Nomon Mukhamedov
	Head of Department
	Ministry of Justice

	
	Ilkhom Abdusattarov
	Head of division
	

	
	Elena Kokareva
	Head of division
	Ministry for ICT

	
	Rustam Aminov
	First Deputy Chairman 
	State Competition Committee

	
	Adkham Ikramov
	Chairman
	Chamber of Commerce and Industry of Uzbekistan (CCI)

	
	Oleg Rijichenko
	Head of division
	

	
	Nazira Dadakhanova
	Former Vice-Chairman
	

	
	Alisher Miraliev
	Deputy director
	Centre for State ownership Assets Management

	
	Dilobar Ismailova
	Head of division
	Center for Entrepreneurial Skills Training

	
	Pamela Spratlen
	Ambassador
	U.S. Embassy

	
	Martha Licetti
	Head & Global Lead
	World Bank

	
	Graciela Miralles
	Ph.D. Senior Economist
	

	
	Stefka Slavova
	Lead Economist
	IBRD IDA World Bank

	
	Zafar Khashimov
	Country Officer
	WB/IFC in Uzbekistan

	
	Elbek Khodjaev 
	Project Manager
	Delegation of the EU to Uzbekistan

	
	Natalia Khanjenkova 
	Managing Director 
	EBRD Russia and Central Asia

	
	Ralph Heinrich 
	Secretary, UNECE Team of Specialists on Innovation and Competitiveness Policies
	United Nations Economic Commission for Europe

	
	Zilola Abduvalieva
	Project Manager
	OSCE Agromart project

	
	Bahtiyor Mirzabaev
	Project Management Specialist
	USAID in Uzbekistan

	
	Alfiya Musina
	Country Director
	USAID CTJ Project

	
	Samir Taghiyev
	Head Of ICD/ Regional Office
	ICD/ISLAMIC DEVELOPMENT BANK GROUP

	
	Hurshid Rustamov
	Head of Sustainable Development Cluster
	UNDP CO

	
	Kamolkhon Inomkhodjaev
	SDC Programme Associate
	

	
	Khusniya Muradova
	Expert
	UNDP “SMART” project

	
	Dilshod Akbarov
	Project Manager
	UNDP “Aid for Trade” Phase III project

	
	Dilshod Israilov
	Project Manager
	UNDP “Local Governance Support: Participation and Partnership” project

	
	Mirzokhid Karshiev
	Task manager
	

	
	Gulnora Makhmudova
	Chairman
	Business women's association

	
	Dildora Karimova
	Director
	NGO "Center for Support of Civil Initiatives"

	
	Farkhod Sherzatov
	Task Manager
	GIZ

	
	Wilhelm Berg 
	Senior Expert on Export Promotion
	OECD Expert on Export Promotion

	
	Dale Henry
	Deputy Director
	Oasis FES LLC

	
	Tabassum Karimova
	Senior Expert
	UzTrade.com

	
	Zulfiya Ibragimova
	Representative
	Design Centre “Istiqlol”, Namangan city 

	
	Mokhinur Yulchibaeva
	Trainer 
	

	
	Adolat Malikova
	Entrepreneur 
	Atelier, Angor city

	
	Muslima Yusupova
	Entrepreneur 
	Atelier, Namangan city

	
	Nafisa Khaqberdieva
	Entrepreneur 
	Hostel, Tashkent city

	
	Norgul Qurbanova
	Entrepreneur 
	Beauty salon, Andijan city

	
	Aziza Umarova 
	CEO
	SmartGov.consulting

	
	Aizhan Beiseyeva
	Expert 
	DAI

	
	Qodir Yusupov
	Deputy Chairman
	AMBIT

	
	Aliaksei Lobko 
	Consultant 
	THE BOSTON CONSULTING GROUP

	
	Joe Watt
	Chairman, CIS
	Ernst & Young CIS

	
	Erlan Dosymbekov
	Managing partner
	Ernst & Young Kazakhstan LLP

	
	Ksenia Babushkina
	Partner, Head of advisory practice 
	Ernst & Young Advisory LLP

	
	Nosir Ubaydullaev
	Director 
	OSS of Namangan city

	
	Halimbek Choriev
	Specialist 
	OSS in Termez city

	
	Otabek Mavlonov
	Director 
	OSS of Termez region

	
	Bakhodir Hudayberdiev
	Head of division
	

	
	Elbek Bekmuradov
	Head of division
	OSS of Angor region

	
	Odil Karimov
	Director
	OSS of Ferghana city

	
	Bakhodir Ubaydullaev
	Director
	OSS of Gulistan city

	
	Bakhodir Bekov
	Project Manager
	UNDP Project “Business Forum of Uzbekistan (Phase III)

	
	Shuhrat Abdullaev
	Task Manager of Component II
	

	
	Usmon Rakhimjanov
	Task Manager of Component III
	

	
	Mashkhura Saipova
	Task Manager of Component IV
	

	
	Luiza Mirzaeva
	Administrative/Finance Assistant
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Annex 7: List of Key Outputs Delivered.
	Output Targets
	Indicative activities
	Key Results

	OUTPUT 1: Public-private policy dialogue strengthened to improve business climate, to introduce streamlined procedures to ease doing business, and to promote inclusive markets development in the country.

	Component I: Recommendations on improvement of factors influencing county's ranking assessed in "Global Competitiveness Report", "Global Indicators of Regulatory Governance" and "Global Entrepreneurship Monitor" developed, discussed with stakeholders and submitted to national partners.

	1.1: A new approach to public service delivery for private sector related to registration of property co-developed with stakeholders and submitted to the Government.

	An analytical report on procedures related to registering property with recommendations to significantly improve public service delivery developed, discussed with stakeholders and submitted to the Government.
Draft Government resolution on reorganization of the whole process related to registration of property prepared and discussed with stakeholders. 
An inventory of legal documents related to registration of property taking into account: 1) interagency coordination and information exchange; 2) internal business processes; 3) information/documents requested from businesses; 4) rules governing time and costs association with procedure; 5) rules on final decision (granting/rejecting).

	Series of working meetings, with participation of representatives from State geodesy and land cadastres committee, State architecture and construction committee and Ministry of justice conducted. Key issues complicating property rights registration procedures identified. 
Recommendations on improving property rights registration application, interagency data exchange and implementing this service on businessinfo.uz portal for entrepreneurs elaborated. 

Recommendations on simplifying notary registration of real estate transactions between legal entities elaborated and included in the draft of the resolution of the Cabinet of ministers. 


	1.2: Three essential procedures of obtaining construction permits, connecting to electricity, and obtaining licenses and permits are revised and improved jointly with stakeholders.

	Analytical reports on procedures related to obtaining construction permits, connecting to electricity, and obtaining licenses and permits with recommendations developed, discussed with stakeholders and submitted to the Government. 
An inventory of legal documents related to construction permits, connecting to electricity, and obtaining licenses and permits. 

 Draft Government resolution on reorganization of the whole process related to issuing of construction permits, connecting to electricity, and obtaining licenses and permits prepared, discussed with stakeholders, and submitted to the Government.


	According to Minutes of RCBSB, project staff are members of working group on streamlining of construction permits, allocation of land plots and connecting to utility services and working group on improvement of business environment. 

The abovementioned draft Government resolution set forth further improvement of the procedures related to obtaining of land plots and relevant permits for construction.

Project supported drafting and approval of:
Government resolution No. 280 dated 02.10.2015 approving regulation “On connecting to electricity and natural gas supply networks on turn-key basis”;
Government resolution No. 285 dated 07.10.2015 approving regulation “On contest based allocation of land plots with area of up to 1 hectare for entrepreneurs”;
Government resolution No. 306 dated 30.10.2015 approving regulation “On connecting to water supply and sewerage networks on turn-key basis”.


	1.3: At least 2 new reform proposals on further improvement of business climate in the country developed in participation with stakeholders 30% of whom are women through online public review mechanisms.




	Proposals of private sector and experts on trading across borders, protecting investors, getting credit, resolving insolvency, enforcing contracts, paying taxes and other issues consolidated and submitted to line ministries to aid them in business process reengineering and to the Government as part of inputs to policy formulation. 
The project will whenever possible collect gender-disaggregated data.

	Set of info-graphics, based on the results of Doing business 2015 survey with description of Uzbekistan’s results under each indicator developed and publicized. 
All abovementioned recommendations have been approved by the Resolution of Government by #377 dated December 31, 2014.


Project participated in developing proposals and elaboration of action plan to a special web portal http://regulation.gov.uz, launched on May 27, 2015 in order to introduce online public review mechanism.
To increase knowledge of entrepreneurs including women Project developed on May 2015 a guide «On-line interactive services for entrepreneurs: Internet opportunities for entrepreneurs» in Uzbek language. 
Project support to CCI in formulating reform proposals to introduce new public service delivery mechanism provided when drafting Presidential decree, which was later adopted on May 15, 2015 and registered under No. UP-4725. 
Project supported Ministry of Justice in developing and coordinating approval of draft Presidential resolution «On measures to further improve public services provision to business entities on "one stop shop" principle» (was adopted on September 28, 2015 and registered under No. PP-2412).
Project staff participated in evaluation and consultation visits to regions (Samarkand and Surkhandarya) to assess readiness of each district khokimiyat for launching OSS. Minimum requirements to premises and equipment of OSS, readiness self-assessment questionnaires and service passport templates were developed by the project and distributed to all 194 district authorities. Results of the assessment were reflected in Resolution of the CM No. 335 dated November 23, 2015.
Project supported drafting of the Resolution of CM on approves Regulations “On organizing operations of OSSs” and “On service provision procedures at OSSs”, template of the Service passport. 
Project supported Government delegation of Uzbekistan sent on an official business trip to World Bank HQ on in two times, with the goal to present the results of the reforms implemented in Uzbekistan. During the visit to, a separate meetings with specialists, responsible for analysis of situations under «Dealing with Construction Permits», «Getting Electricity» indicator. «Doing business» unit specialists informed on the changes in methodology “Trading across borders” indicator. The presentation of information system, GIS and database of land resources and real estate property of the Tashkent city, and web-sites www.odnookno.uz and www.kadastr.uz where individuals and businesses can apply for the services of the department online, was delivered.
During the meeting, vice president of WB – Ms. Lora Tack expressed intention to contribute 100K USD from administrative budget of regional department that will be allocated as assistance to Uzbekistan in order to improve and conduct business environment reforms. As a result of the business trip Ministry of Economy applied the WB (letter dated May 28, 2015 #SG-2-9/8-67) for allocation to Chamber of Commerce and Industry of Uzbekistan of USD 100K for «Doing Business» purposes and USD 500K for establishing one stop shops for businesses in Tashkent city.
project strengthened capacity of ‘single window’ centers, by conducting several trainings for employees of ‘single window’ centers. Also, project assisted to develop public service passports for all 16+5 services provided exclusively via ‘single window’ centers
Action Plan on improving regulatory framework and streamlining procedures, in the areas evaluated by World Bank under the Doing Business methodology elaborated, by the project and disseminated among national Government agencies. 
With the support of the Project, national counterparts, developed guidelines for commissions on conducting tenders for land plots allocation for entrepreneurs. Criteria for selection of successful bidders approved, which clarifies and improves transparency of land plot allocation process. As a result, announcements on tenders in all regions of Uzbekistan placed at website: https://my.gov.uz/en/page/realEstate/3979 
Project contributed to develop draft Government Resolution establishing rules for business process reengineering (BPR) at Government agencies (The Government Resolution approved on June 2, 2016 by #184).


	1.4: A roadmap for further improvement of investment and business climate is prepared, discussed with wide range of stakeholders and public through online public review mechanisms and submitted to the Government.
	The project will work on building partnerships and mobilizing resources for implementation of the activities and delivery of results.
	With the assistance of the Project a package of recommendations for further improvement business climate is prepared, which includes:	draft Government Resolution for establishes an effective framework for conducting feasibility study, developing amendments to laws and regulations in consultation with private sector, improving law enforcement practice on annual basis; the Road map on further improving regulatory framework in the areas, covered by the Doing business report; establishing an interagency working group to coordinate implementation of the Road map. The package submitted to the Government on June 19, 2017by #3/ASH-13-3284.
In order to improve factors influencing county's ranking assessed in various international rankings, project developed and offered to national partners the following recommendations to improve factors influencing “Global Indicators of Regulatory Governance"; to “Global Competitiveness Report”; to “Global Entrepreneurship Monitor”. The recommendations was submitted to national partner.
Project supported a visit of the members of the interagency working group to WB HQ on 2017, to present the results of the reforms implemented in Uzbekistan within the last 12 months on improving business environment and investment climate.
- Project assisted national partners:
a)Chamber of Commerce, JSC “Uzbekenergo” in drafting Government Resolution on further improving the mechanism to connect to electric networks;
b) Ministry of Justice in drafting Presidential Resolution in order to re-organize ‘single window’ centers.


	Component II: Online business registration mechanism based on citizen centric approach introduced and the experience extended to more services through introduction of “Virtual Cabinet of Entrepreneur”

	2.1: Draft Government resolution with an action plan on further improvement of business registration service developed, vetted with relevant agencies and submitted to the Government.

	Developing action plan to implement measures set out in legislation on business registration reform. 
	Draft Resolution of the President “On measures to drastically improve business registration system” elaborated and endorsed by all relevant ministries and state departments and Cabinet of Ministers and submitted to the President’s office. It was recommended to eliminate all barriers for business registration.
Draft Resolution of the President “On measures to drastically improve business registration system” elaborated and endorsed by all relevant ministries and state departments and Cabinet of Ministers and submitted to the President’s office in January 2015. It was recommended to eliminate all barriers for business registration. 
A guide «On-line interactive services for entrepreneurs: Internet opportunities for entrepreneurs» in Uzbek language is prepared, which explains what entrepreneurs need to know about Internet technology, supply and security of information on Internet, types of communication through the Internet and rules of their use, running and developing a business on the Internet, effective use of e-Government opportunities and e-education.

	2.2: Streamlined business registration system is developed and includes comprehensive e-databases; guidelines for users and instructional sets for the staff.

	Draft regulation outlining institutional and functional linkages among Government agencies, establishing necessary databases and information systems submitted to the Government. 
Technical requirements to ensure creation and interoperability of the relevant data bases and software for online registration agreed with CCI and CCITT. 

Developing technical specifications based on requirements of legislation setting out basis requirements to a relevant software and data bases; 
The project will whenever possible collect gender-disaggregated data. 

	A list of functional requirements for computerized workflow that will increase efficiency of registering bodies, have been developed and submitted under support from the project to the Government agencies.

As a result the Government allocated relevant funds to develop the Client Relationship Management System for ‘single window’ centers and the comprehensive e-billing system based on technical documentation developed with support from the project. http://chamber.uz/ru/news/529 


	2.3: Online business registration finalized and tested (using a consolidated form for business, tax, statistics and pension system, where 193 district level Business Registration Offices use same computerized work flow that increase their efficiency).


	Draft regulation on public registry of business entities (legal entities and individual entrepreneurs) with issuance of unique electronic ID submitted to the Government. 
Assistance in overseeing the functioning of a new business registration system and conduct impact assessment based on requirements of legislation; 
Assisting in starting-up and adjustment of software product and data-bases after its pilot launch in Tashkent City; 
Basic information regarding registered companies is publicly accessible through my.gov.uz web-portal. 

	Online business registration finalized and tested (using a consolidated form for business, tax, statistics and pension system, where 194 district level Business Registration Offices use same computerized work flow that increase their efficiency).
With the support from the project, national counterparts developed proposals on improvement of business registration system and submitted to the Government. Relevant draft regulations developed within the framework of the project, revised and adjusted in compliance with the law “On electronic Government”, which entered into force starting June 2016. 

	2.4: “Virtual Cabinet of Entrepreneur” is established and integrated into my.gov.uz web-portal enabling easy online reporting to the Government authorities by the business.

	The project will work on building partnerships and mobilizing resources for implementation of the activities and delivery of results.

	Project supported CCI in developing modules of the Virtual Cabinet of Entrepreneur, including identification and synchronization system, USSD module for completing simple transactions, user security level, business registration components and API for State statics committee for Company name reservation.

Project procured server and telecommunication equipment for CCI to improve infrastructure of online interactive services provision.
With technical assistance of the project, UZS 5,7 billion of Government financing secured to strengthen material and technical base of ‘single window’ centers. The justification provided resulted in Government Resolution dated November 23, 2015 #335. 
Under the joint project activities UZS 1.8 billion has been allocated to develop a comprehensive software system for ‘single window’ centers, which will further improve of Virtual Cabinet of Entrepreneur at my.gov.uz web-portal. 


	2.5: The “Virtual Cabinet of Entrepreneur” is enhanced with new interactive services: making payments via internet banking for various public services, obtaining certificates as well as accessible for other online public services.


	
	In order to implement e-payment system of state fees for paid public services rendered for entrepreneurs, the national electronic payment system developed with project’s support and certified for ‘Payment Card Industry Data Security Standard’.
The “Virtual Cabinet of Entrepreneur” enabled making payments via internet banking for various public services. In order to implement e-payment system of state fees for paid public services rendered for entrepreneurs, the national electronic payment system “U-PAY” developed with the project’s support and introduced on April 1, 2017 the a single billing system for accounting of state duties and fees paid for provision of public services through the banks' cash desks or electronic payment systems. 

Project supported national partners (Chamber of Commerce, Ministry of Justice) in: developing Government Resolution dated February 9, 2017 No.66, aimed at improving the system of state registration of business entities, which established a conceptually new system of state registration of businesses, both legal entities and individual entrepreneurs; online business registration system is finalized and tested (using a consolidated form for business, tax, statistics and pension system, where 193 district level Business Registration Offices use same computerized work flow that increase their efficiency. ,

Project supported Chamber of Commerce to develop the itemized comments to Regulation on state registration of entrepreneurs, approved by Resolution on February 9, 2017, which will serve as a good practice to improve further legal rules enforcement mechanism. 



	Component III: Inclusive business models are implemented to create jobs in rural areas and to run through business procedures to identify gaps and challenges facing in particular rural entrepreneurs.

	3.1: At least 1 workshop on promoting inclusive business models conducted.
	Focus-group interviews for compilation of viable project proposals, initial evaluation of proposals conducted and most attractive project proposals identified. 
Team of consultants with technical and industry-specific expertise to conduct feasibility studies assembled. 
	Best practices and previous experience were reviewed, proposals solicited by leveraging networks and conducting series of meetings, feasibility of proposed ideas studied and more than 4 potential project proposals identified, including enhancement of design capacity of garments factory, establishing startup accelerator, improving access of small horticulture farmers to bank credits and promoting ecotourism in rural places.
In November 2014the organization of ‘Agro-Food’ international exhibition was supported by co-financing the production of promo materials.

	3.2: At least 10 new jobs created for rural women by implementing 2 pilot small inclusive business initiatives in partnership with private sector organizations.




	Projects based on preliminary evaluation results and in consultation with relevant stakeholders selected as pilots. 

















Walking the pilots through business procedures, documenting results and developing proposals on further simplification, as well as identifying training needs of entrepreneurs and develop targeted knowledge products. 









Pilots supported to build/improve their productive, management and organizational capacities, their progress monitored, return on investment, and job creation potential estimated. 

	Negotiations conduct out on two inclusive business projects, developed in an easy to review format, with TIKA and other potential partner organizations on mobilization of resources for joint implementation of other projects. 
Best practices and previous GIM experience with implementing pilot projects, relevant documents and reports on inclusive business models, relations with donors and partner organizations reviewed. 
Active public relations campaign is being run on raising awareness and promoting inclusive development using popular media resources https://www.facebook.com 
To develop inclusive business project proposals potential sectors. Ten potential inclusive business projects are identified in the regions of Uzbekistan and database of these projects created to communicate them to potential investors/donors. 
In order to further broaden visibility and advocacy activities related to inclusive business models, the project continues to monitor implemented activities within the 2nd phase of the project by visiting the milk collection center and trash removing projects sites in Namangan and Tashkent regions.
The Garment Design Center was established in Namangan in partnership with the renowned local ‘Istiqlol Dizayn Markazi’ factory. Unlike traditional methods, the Design Center is equipped with equipped with Germany’s latest Computer Aided Design (CAD) system and relevant marker making, cost calculation and 3D visualization modules, desktop PCs and dedicated server, digitizer and real size marker printing equipment to train 48 graduates of local vocational colleges, primarily young women, to market demanded garment design skills. 
The project scheme is closely studied by the local labor and vocational training departments to introduce similar cooperation models in other sectors of the economy as proposed in the Resolution of Cabinet of Ministers “On additional measures to improve the employment system of graduates of vocational colleges”, signed on 10 March 2015.

To expand intellectual and creative capacities of talented students and young scientists, to strengthen the startup support infrastructure of universities the “Startup initiatives”. Three startup projects were identified as best projects based on 4 criteria and awarded with locally produced tablet devices. 
Based on the hands-on experience the project sent a proposal to the Cabinet of Minister suggesting the introduction of similar startup support mechanisms and Programmes at universities nationwide. The development of startup initiatives is also included in the Government Complex of measures on developing and implementing National strategy for innovative development of the country for the period until 2025.

The second cycle invited applications from 79 universities in Uzbekistan, including 38 universities in Tashkent and 41 universities in the regions. As a result, the programme received 419 applications from 1067 applicants, 143 (13%) of them being girls, while the previous cycle received 308 applications (increase by 1.4). Girls initiated and lead 57 (14%) projects, most of which representing universities in Tashkent. 


In order to improve small horticulture and peasant farmers’ understanding and knowledge on advanced apple production technologies and practices the project developed and attracted funds to print 1,000 copies of the handbook on intensive apple production technologies and 1 000 copies of the pocket cards on disease and pest management technologies. 

The practical field seminars were organized in 19 districts of 6 target regions with large concentration of orchards, including Namangan, Andijan and Fergana, Tashkent, Kashkadarya and Samarkand regions, and over 600 horticulture farmers and orchard owners improved their knowledge and skills on modern apple growing techniques.
The project developed and sent proposals to the Government on developing similar knowledge materials and training farmers on intensive horticulture production and integrated disease and pest management technologies throughout Uzbekistan.

The project plans to introduce IT equipment and solution, the symbiosis of agriculture and IT called ‘smart agriculture’, recommends taking control measures for 7 different fruit crops including apple, pear, peache, cherrie, apricot, plum, and grape. 
The meteo-stations will be installed in four target districts (each station covering approximately 2,000 hectares of area) and agronomer from local partner horticulture consulting organization will analyze the weather information and recommendations and send free text messages to subscribed (around 800) horticulture farmers on weather forecast for 7 days and recommendations on likelihood of occurring certain diseases/pests and suggesting time, duration and intensity of treatment for 7 specific crops.
It is expected that availability of quality consulting services will increase productivity and quality of horticulture production, create at least 4 new jobs, increase income of small farmers and households, contribute for development of more diverse and competitive agriculture sector.


	3.3: Sector based resource mobilization Road map for CCI and partners to implement inclusive business models developed in consultation with stakeholders and beneficiaries (rural women).

	The project will work on building partnerships and mobilizing resources for implementation of the activities and delivery of results. 








Raising awareness about the Un Global compact and CSR to expand partnerships.
	Negotiations were with several potential donor and partner organizations such as Sasol Synfuels International PTY, SCO, GIZ, British Embassy, BAT, KOIKA, MASHAV, TIKA, IICPSD, FAO, Swiss on mobilization of resources Inclusive Business and joint implementation of projects. 
Cost sharing agreement has been signed with Sasol Synfuels International PTY for contributing USD 110,000 to project budget to support 4 inclusive business projects over the 2015-2016 years.
New project proposal has been developed with a budget of USD 240,000 and applied to KOICA’s «Capacity Building in Development Planning» programme on Strengthening the competitiveness, inclusive and sustainable development of textile and clothing industry in Namangan province of Uzbekistan.
As a result, parallel financing resources were mobilized from Science and Technology Agency and Syngenta in the amount of UZS 50mln and UZS 10mln for two inclusive business projects under implementation (startup support and horticulture advising).

 In addition, negotiations are proceeding for attracting additional $4,800 from Green Climate Fund project for conducting feasibility study of impact of climate to horticulture production and benefits of using modern meteo-stations, $2,400 from Adaptation Fund project for completing the resource matrix and $24,946 from British Embassy for these projects.
Build on the experience to date the project developed several model business plans in each of the potential sectors containing description of the business model, financial calculations and potential financing, vendors of equipment, suppliers of raw materials and potential partners, relevant legal and regulatory frameworks, checklists and action plans on how to establish and develop inclusive business models by target vulnerable groups in partnership with Government, private sector and development organizations. 
Project is also facilitating knowledge and experience sharing between National partner organization, key stakeholders and partners, participating in relevant meetings and networks of practitioners. In this line the project staff participated in the workshop on Public Private Partnership organized by CAREC institute on 27 June – 1 July 2016 in Shanghai, China, on Tools and policies of inclusive growth organized by Joint Vienna Institute on 7– 18November 2016 in Vienna, Austria.

	Component IV: Proposals to empower women entrepreneurship are included in the Programme documents of the Government.

	4.1: Recommendations for empowering women entrepreneurship scaled up nationally especially in rural areas.
	The project will whenever possible collect gender- disaggregated data. 

	In order to identify priority areasand promote the agenda on empowering women entrepreneurship and scaling up recommendations nationally especially in rural areas the project discussed with key organizations and entrepreneurs relevant issues: Business Women Association of Uzbekistan, National Association of Auditors and Accountants, World Bank, Asian Development Bank, Women Committee of Uzbekistan and others.

Project developed proposals on youth entrepreneurship development, create job and income generation sources for young woman in rural areas and submitted to national partners on May 17, 2017 by #1/ASH-06-2688.
In order to raise awareness of community, the international practice for financing women's business was presented in conference of Women’s Entrepreneurship at Miran International Hotel in Tashkent on June 28, 2017.
It is planned to conduct training sessions on gender sensitive service provision and benefits of gender sensitive employment strategies for the staff members of banks, non-banking credit institutions and private companies both at regional and national levels in August-September.

In order to improve disaggregated data analysis while developing online business registration system, under the support of the project the gender mark was designed to track these figures in the system, which shows an increase in the number of businesswomen, in particular, from April 1 to May 1, 2017, women account for 33.6% of the total number of newly registered business entities registered as individual entrepreneurs, joint or independent legal entities. It should be noted that current legislation provides equal rights and opportunities for all and reflects the principles of gender equality. World Bank’s ‘Doing Business’ report proves this fact since 2017 the World Bank Group has included gender dimension in assessing the ease of doing business.
Uzbekistan’s almost equal ratio of men (49.7%) and women (50.3%) populations provide for a significant potential for the development of women’s entrepreneurships. According to the Chamber of Commerce and Industry of Uzbekistan, the total number of businesswomen is about 52 thousand, or 10% of all business entities.


	3.4: Policy paper on further promoting inclusive business models in rural areas with policy recommendations published.
	Analytical reports prepared, discussed and institutional approaches to scaling up of inclusive business models (linking this to the Government social partnership and concessionary lending Programmes) proposed to national partners. 

	The results of the work provided the basis for an in-depth study on this topic, for which a consultant was hired. CCI statistics on the involvement of women in entrepreneurial activities were also used. The basic results of the study were presented at an international conference on women's entrepreneurship on November 18. Also, before the end of 2017, a special Policy Brief for the Government on this issue is to be published.






	



	
	





Annex 8: Rankings on Doing Business 2018 topics – Uzbekistan.

 Annex 9: The matrix of the SWOT-analysis activities of the Center "One window" (OSS)
	Internal
factors










External
factors
	 Opportunities 
	Threats 

	
	Institutionalization of public services for entrepreneurial structures, as well as achievements in this direction, has created a solid base for unification at the same institution of public services rendered to citizens.
After joining the structure of the Ministry of Justice, the OSS has the opportunity to strengthen the executive discipline at all levels, finance the material and technical base and material incentives for workers, especially in remote areas of the country.
Established in the OSS self-service zone for entrepreneurs is an important prerequisite for the development of the “Virtual Cabinet of Entrepreneur” in the system.
Transition to delivering for licenses through the OSS implementation of certain types of entrepreneurial activities makes it possible to carry out re-engineering of these processes.
Unification and integration of the portals my.gov.uz and ijro.uz.
There is a need for adequate capacity building of workers, including those involved from CCI.
	Re-engineering of procedures for all public services transferred to the OSS is not carried out, no work plan is prepared for which the process can be clearly controlled.
Work on unification of my.gov.uz (mygov.1darcha.uz) and ijro.uz systems has not yet been completed.
Although the OSS staff has been selected through a competition, on the basis of interviews, cases of high turnover of staff are not uncommon, and also their non-compliance with the provision of new types of public services made by OSS.
There is no clear interaction and interchange between the OSS in different regions, through which it would be possible to implement the best practices in this area.

	Strengths
	Re-engineering of procedures for providing 37 types of public services (16 in 2016, 21 in 2017) allowed 2/3 to reduce the documents requested from entrepreneurs, improve the efficiency of the system.
Entrepreneurs have the opportunity to receive the services at the centers remotely through the “Virtual Cabinet of Entrepreneur”, including in the self-service areas of the OSS. This gives them the opportunity to save 50% of state duties. For example, in the OSS of Namangan for 9 months, 258 of 487 public services, were provided through the entrepreneur's cabinet, for entrepreneurs as on legal entity - 542 of 1606. 
Practically in all OSS regions fiber-optic cables are stretched (except for 5-6 districts of Djizak and Surkhandarya regions), which ensures the Internet speed is not lower than 2 Mbps, with the necessary 1 Mbps.
Transition to electronic document management has significantly increased the responsibility of state bodies to timely review applications of entrepreneurs, especially the bodies of the State Customs Committee, and the SES have proved particularly successful.
Based on the analysis of public services provided to citizens, it is possible to develop Roadmap to gradually involve the most popular public services through the OSS.
In practice, OSS can become a body to consolidate statistics on women's participation in entrepreneurship and monitor problems in this area.
After reforming the OSS and CCI system (UP-5087), in the regions of the Republic 91 SCI units are located in the OSS on the principle of joint deployment, which largely corresponds to the needs of entrepreneurs.
The Center for the Further Training of Lawyers organizes periodic courses (regular in November-December 2017). Now every Saturday training seminars for employees are organized in cooperation with OblYust.
The system for issuing licenses is integrated into the Programme complex of the OSSs.
Development of the Programme was carried out by Marokand, CCI. But the Programme is not sufficiently developed. We need to think about monitoring the ideas of entrepreneurs.
	It is necessary to conduct an inventory of OSS premises in order to bring them in line with a single standard.
Measures are needed to accelerate the unification of the my.gov.uz (mygov.1darcha.uz) and ijro.uz systems. The work is not completed, which creates difficulties in obtaining the same quality of services through Front-Office and Back-Office.
It is necessary to develop and improve self-service zones for entrepreneurs, which remains less popular. When receiving Government services through their personal cabinet, entrepreneurs must fill out 5-6 forms, while through Back-Office this is done on 1 form. It is necessary to simplify the procedure, to purposefully promote and popularize “Virtual Cabinet of Entrepreneur”.
It is necessary to re-engineer the system for issuing licenses, including by simplifying the procedures and deadlines for processing applications, for payment of state duties under licenses monthly by equal shares for the period of validity of the license.
With an increase in the number of Government services provided through OSS, the number of employees must be revised. When hiring new employees, it is advisable to train them through video-tutorials and distance courses.
A purposeful work is needed to strengthen the capacity and professional level of OSS employees: launching a certified course for an OSS worker; holding seminars and master classes by state bodies of state services, which are transferred to OSS; educational tours to countries with a developed Single Window system; periodic certification of employees, as well as anti-corruption measures.
It is necessary to create a Forum (Council) of the Centers, as well as a special portal of employees, with the inclusion of leading entrepreneurs in it, as well as conduct regional events, including international ones, to introduce best practices in the sphere and exchange of problems, information, the contest "The Best OSS".
It is necessary to develop a Programme for the simplified closure of enterprises.

	 A new electronic registration system allows you to register an enterprise in just half an hour at any time of the day (24/7) from anywhere in the world.
The number of public services rendered by the OSS has increased from 16 in 2016 to 35 at the end of 2017 (until 2020, they are expected to reach 103).
BFU created the regulatory framework of the OSS - guidelines and instructions for providing public services, which greatly facilitated the work. 
The quality and speed of public services by the OSS is monitored by online informing the tablets of the Prime-Minister and the Deputy Minister of MITC.
There is a consolidation of services to entrepreneurs and citizens in one OSS, because many services are at the intersection of their requests for services. For example, in the Samarkand region, an experiment was launched to provide public services to citizens through the OSS.
Transfering all services to citizens in centers in the electronic format has significantly increased the responsibility of state bodies to handle cases, the deadlines are set clearly and can not be ignored.
In many centers, boxes for proposals from entrepreneurs have been introduced, and a window for opinions and suggestions has been made available in the system.
	
	

	Weaknesses 
	After transition to the OS, the time spent for obtaining some public services was prolonged. This entails the need for entrepreneurs to visit two instances: the OSS and the state agency. For example, to obtain a certificate from the cadastral real estate service for mortgage lending earlier required less than 1 day. The applicant took the certificate for several hours, now it needs at least a day. A request for information for employees, drawn from abroad by the migration authorities, is carried out directly by the state agency.
The licensing system integrated into the OSS software is much cluttered. For example, when issuing a license for the sale of alcohol, the application first reviews the city (district) commission within 5 days, then the regional commission for another 10 days. However, in practice the hokimiyat does not have as many specialists to look at all the outlets on the ground. In addition, a very large commission, to collect signatures, is difficult. If you remove the regional level, the process will accelerate.
The procedure for issuing licenses in hard copy is complicated. I have to send documents several times (3-4 times per document) to issue the original. State agencies do not accept documents electronically, so you have to hire a courier, and the mail is late. However, after the introduction of the electronic signature, the very need for a paper license is no longer relevant.
The software used in the OSS, as well as the passport of state services, is not fully translated into the state language (Latin alphabet). This is an important problem in the OSS located in rural areas. The implementation of procedures in Russian can be substandard, due to the lack of employees who speak Russian.
In practice, interdepartmental harmonization of service passports is delayed. Without passports, where step-by-step instructions are prescribed, public services are provided by the entrepreneur, it is not possible. In addition, there are differences in timing (5-days or 5-working days).
	Frequent interruptions in the supply of electricity, as well as the lack of air conditioners, adversely affect the work of the center. Centers that are not equipped with generators carry the risk of loss and damage to expensive equipment and servers. Another UNDP project bought 140 generators and distributed them to the Centers.
When issuing licenses, some state bodies try to solve their functions at the expense of OSS, putting unnecessary conditions when signing documents. For example, a representative of the ROVD wants an entrepreneur to equip a store for the sale of alcohol with a video camera (in accordance with the requirement of other standards), or when obtaining a license for pharmaceutical activities, a special apparatus for printing drug checks is not available, so licenses are not issued.
There is a shortage of scanners, which each employee must have for electronic document management.
There is a need to equip OSS with special placards, which will broadcast price quotes from the UZEX, economic information, financial reports, and other useful information for entrepreneurs. Also we need a scoreboard for issuing numbers for the queue.
The problems of compliance with procedures for closing down enterprises are not fully resolved. In OSS it is necessary to submit several documents (certificates from the archive, with MIB, an ad in the newspaper, a receipt of payment of state duty, etc.), which leads to additional costs for entrepreneurs. It is possible to reduce the number of documents to a significant extent by transferring these functions to the GNC, which will form the necessary package and transfer it to the OSS.
There is a need for exit activities for the registration of business entities in remote areas and in the markets of districts, for legalization of business activities. This requires the purchase of mobile equipment.


	There remain problems related to timely informing entrepreneurs about the readiness of their documents on their requests, including electronic (SMS) information.
The issue of registration of NGOs and some types of institutions through the OSS has not been resolved.
After switching to the OSS, the time spent for obtaining some Government services has increased.
Individual entrepreneurs, regardless of the date of their registration, have to pay a tax for the whole month. In the case of temporary suspension of activities, for example, from the 30th of the month, if an operator does not manage to enter information into the system, the payment is charged for a whole month.
Often on the part of state bodies, the deadlines are broken, so the Programme should be supplemented with an informer for employees, that the deadline for documents ends.
	
	





Annex 10: Status of output / Component delivery as per measurable indicators.

	Objective
	Measurable Indicators
from Project Log-frame
	Status of Delivery*
	Rating**

	OUTPUT 1: Public-private policy dialogue strengthened to improve business climate, to introduce streamlined procedures to ease doing business, and to promote inclusive markets development in the country.

	Proposals for attract the best international expertise to develop measures for the improvement of the business environment in the country.

	Completed
	Highly
Satisfactory

	
	Support of the Government’s efforts in creating an enabling business environment through strengthening public-private dialogue.

	Completed
	Satisfactory

	
	Introduction of best cases of relevant international business practices and pieces of legislation aimed at streamlined procedures to ease doing business in the country. 

	Completed
	Satisfactory

	
	Support of CCI’s promoting inclusive business projects

	Completed
	Satisfactory

	
	Capacity development rating
	• Capacity for (0 or 1):

Engagement: 1
Generate, access and use information and knowledge: 1
Strategy, policy and legislation development: 1
Management and implementation: 1
Monitor and evaluate: 1
(Total Score: 5/5)


	Component I: Recommendations on improvement of factors influencing county's ranking assessed in "Global Competitiveness Report", "Global Indicators of Regulatory Governance" and "Global Entrepreneurship Monitor". 

	A new approach to public service delivery for private sector related to registration of property.

	Completed
	Highly
Satisfactory

	
	Streamlined of three essential procedures of obtaining construction permits, connecting to electricity, and obtaining licenses.

	Completed
	Moderately Satisfactory

	
	At least 2 new reform proposals on further improvement of business climate in the country, in participation with stakeholders 30% of whom are women mechanisms. 

	Completed
	Satisfactory

	
	A roadmap for further improvement of investment and business climate in participation with public through online public review mechanisms.

	Completed
	Highly
Satisfactory

	Component II: Online business registration mechanism based on citizen centric approach introduced and the experience extended to more services through introduction of “Virtual Cabinet of Entrepreneur”

	Government resolution with an action plan on further improvement of business registration service with relevant agencies 

	Completed
	Highly
Satisfactory

	
	Streamlined business registration system including comprehensive e-databases; preparing guidelines for users and instructional sets for the staff. 
	Completed
	Satisfactory

	
	National online business registration system.

	Completed
	Satisfactory

	
	“Virtual Cabinet of Entrepreneur” integrating into my.gov.uz web-portal enabling easy online reporting to the Government authorities by the business.
	Completed
	Moderately Satisfactory

	
	 “Virtual Cabinet of Entrepreneur” is enhanced with new interactive services: making payments via internet banking for various public services, obtaining certificates etc.

	Completed
	Moderately Satisfactory

	Component III: Inclusive business models are implemented to create jobs in rural areas and to run through business procedures to identify gaps and challenges facing in particular rural entrepreneurs.

	Workshops on promoting inclusive business models.

	Completed
	Satisfactory

	
	At least 10 new jobs for rural women by implementing 2 pilot small inclusive business initiatives in partnership with private sector organizations.

	Completed
	Highly
Satisfactory

	
	Sector based resource mobilization Road Map for CCI and partners to implement inclusive business models in consultation beneficiaries (rural women).

	Completed
	Satisfactory

	Component IV: Proposals to empower women entrepreneurship are included in the Programme documents of the Government.

	Policy paper on further promoting inclusive business models in rural areas with policy recommendations.

	Completed
	Moderately Satisfactory

	
	Recommendations for empowering women entrepreneurship especially in rural areas.

	Completed
	Moderately Satisfactory


Status of delivery colorings codes:
Green / completed - indicator shows successful achievement
Yellow - indicator shows expected completion by the end of the project
Red - Indicator show poor achievement - unlikely to be complete by end of Project

Annex 11: Required Detailed Ratings for Evaluation Criteria
The table below presents evaluation criteria with their corresponding ratings as per the rating requirements in the Terms of Reference for this final evaluation.

	Evaluation criteria
	Code
	Value
	Summary of Supporting Evidence

	1. Assessment of intervention:

	Relevance
	R
	36/36
	The project and its components were developed according to the national measures of a sector, and are adapted to them by many issues. BFU was implemented within the framework of NIM. Four key notions , i.e. commitment, institutionalization, adaptation and development of potential of appropriate personnel are the crucial factors for success. Measures were implemented that in fact were linked with measures by their forms included into the appropriate Government programmes. The project has significantly contributed to development of the CCI potential with the aim of effective activity to create enabling business environment through strengthening the base of centers for development of entrepreneurship.


	Effectiveness
	HS
	98/108
	The set of indicators of effectiveness (implementation of measures), within the framework of the project components, included 18 ones. Cooperation with CCI was consolidated and expanded, conditions for dialogue between the Government and WB were created. Internationally accepted analytical instruments and methodology were successfully introduced. Approach based on participation of the private sector in the course of making the policy was stimulated in every possible way. Recommendations to improve terms of entrepreneurs’ registration and doing business were made proceeding from the deep analysis.
Four new inclusive models for doing business were implemented. These models proved in practice that involving women to entrepreneurship processes is rather effective and are the basis for their providing with stable sources of revenue. Synergy effect has increased due to the close partnership mutual cooperation with international organizations and the national partners through mobilization of their resources and technical support by the WB/IFC, GIZ, EU, MTP, British Embassy, Sasol Sunfuels Int PTY, Fund for Development ICT.


	Efficiency
	S
	92/108
	Later more than three years since start-up of the project, it could achieve the planned aspects in time that is confirmed by the WB Summary “Doing Business-2018”. Results of the project’s activity in a whole correspond to the expected results of UNDAF 2010/2015/2016-2020, UNDP CPAP 2010-2015 and CPD 2016-2020 as well as included into relative Government programmes and conducted in Uzbekistan in 2012-2017. 
The project won due the strong adherence to reforms for improving business environment by the state partners and CCI. Indicators testify to the positive dynamics in the sectors where BFU efforts and resources were used. Now the Government is get ready better to deepen reforms in the sphere of improving business environment. Being guided by the achieved results, the Government started to implement programmes on raising investment attractiveness of the Republic of Uzbekistan that is the basis to continue institutional and structure reforms according to the Action Strategy on the Five Priority Directions of Development of the Republic of Uzbekistan in 2017-2020.


	Overall project Outcome rating
	HS
	51/54
	The project was very effective and efficient, and lessons should be learnt from. There one may observe clear link between BFU effectiveness and to what extent the project correspond to the national priorities. The project supported improvement of business environment in the country, reform of the registration system and providing entrepreneurs with the state services to simplify procedures for doing business (part of e-governance) and to assist development of inclusive business models having provided the resolute adherence of the Government (partnership), early institutionalization of the project’s results and development of potential of relative staff. 


	2. Sustainability:

	Capacity development of CCI
	L
	64/72
	The level of BFU achievements, overall approach to development of potential used for conducting activity related to projects and support changes will provide CCI with stable results in the long-term perspective.
According to UNDP’ opinion, the following components are of particular importance: organizational and functional positioning of UNDP-CO; creation of favorable legal basis; horizontal and vertical coordination; basic business processes. Among other priorities, there development of CCI potential within the framework of BFU includes: (i) acquiring skills and knowledges by individuals; (ii) improving institutional structures, mechanisms and procedures; (iii) consolidating enabling business environment (system) with appropriate policy.
Now CCI is better provided with new methodology, appropriate laws for keeping up dialogue between state and private sectors to improve business climate, for introducing simplified procedures to facilitate doing business and promoting development of inclusive markets in the country. 


	Financial resources
	ML
	30/36
	To plan the project annual activity including plan for procurement required more time at the start of yearly cycles. But as a result there was clear fiscal plan of the project – effective during all periods (fiscal years) of BFU activity. The total project budget made up USD 1066045,27, and according to its plan – USD 1286000,0 (82.9%). The budget will be spent at 100% by the end of December 2017 on termination of 40 months after starting up the project: 15.26% - for realization of measures of component 1; 48.23% - component 2; 20.97% - component 3; 4.69% - component 4; 10.85 – management/administration.
For 2014–2017 USD 499179.92 were granted as co-financing. The national partner prefers multy-channeled co-financing measures by strictly following procedures of UNDP projects (mandate) management such as procurement, hiring and concluding contracts as well as the global link with access and exchanging international experience. The above named actions are the basis to raise co-financing. Practically CCI has increased co-financing as 5.3 times in the course of BFU implementation. That is a good signal for UNDP-CO. Though the initial budget in the amount of USD 207389.0 was non-financed.  On the other hand, expenditures for implementation of components 1-3 were less than those planned. It is explained by successful partnership of BFU (joint co-financing) and other relevant projects and organizations as well as attraction of parallel financing the project measures by donors. Additional fiscal expenditures in the amount of 1.8 bln soums (nearby USD 600 thous.) by the ICT Development Fund for CRM (OSS) methodics; 5.7 bln soums (about USD 1.36 mln) – the State Budget for material and technical supply of the OSS.
 

	Policy and regulatory frameworks
	L
	45/52
	Providing the project with clear roles and duties as well appropriate mechanisms for participation of interested sides is the basis for good links with the Government to adopt the necessary laws. Recommendations on simplifying notary registration of real estate transactions between legal entities elaborated and included in the draft of the resolution of the Cabinet of ministers. Project supported drafting and approval of: Government resolution No. 280 dated 02.10.2015 approving regulation “On connecting to electricity and natural gas supply networks on turn-key basis”; Government resolution No. 285 dated 07.10.2015 approving regulation “On contest based allocation of land plots with area of up to 1 hectare for entrepreneurs”; Government resolution No. 306 dated 30.10.2015 approving regulation “On connecting to water supply and sewerage networks on turn-key basis”.
Project has been supported to CCI in formulating reform proposals to introduce new public service delivery mechanism provided when drafting Presidential decree, which was later adopted on May 15, 2015 and registered under No. UP-4725. 
Project supported Ministry of Justice in developing and coordinating approval of draft Presidential resolution «On measures to further improve public services provision to business entities on "one stop shop" principle» (was adopted on September 28, 2015 and registered under No. PP-2412).
Project contributed to develop draft Government Resolution establishing rules for business process reengineering (BPR) at Government agencies (The Government Resolution approved on June 2, 2016 by #184).
In addition the Project carry out national partners (Chamber of Commerce, Ministry of Justice) in: developing Government Resolution dated February 9, 2017 No.66, aimed at improving the system of state registration of business entities, which established a conceptually new system of state registration of businesses, both legal entities and individual entrepreneurs; online business registration system is finalized and tested.


	Overall likelihood of sustainability
	L
	47/54
	Perspectives of long-term sustainability of BFU achievements are likelihood. The major part of the achievements have been institutionalized, and they can be used. The project has initiated and showed the way to improve business environment in the country, to reform the systems of business registration and getting the state services through “Virtual Cabinet of Entrepreneur”. And this fact will absolutely influence on efficiency of the OSS activity in the long-term perspective.
Moreover, along with the Action Strategy in 2017-02020 started to be implemented, there fundamental improvement of the system of protecting legal business concerns and further development of entrepreneurial activity foreseeing reform of CCI system started to be reformed as well. But the accumulated potential of CCI in the course of its reform can be lost heavily because of personnel turnover (constraint), lack of fiscal support, and regular assistance by UNDP. And all those may impact negative influence succession of BFU achievements. Proceeding from review related to risks that can threaten to long-term sustainability of BFU achievements, leveling risks may occur in case the project will continue its activity, or relevant projects will concern these spheres.


	3. Monitoring and Evaluation:

	M&E design at entry
	HS
	18/18
	Initially the project logically was unstructured according to LFA requirtments. Though it correspond to UNDP principles (aims and results) due to relative indicators to estimate its effectiveness. The set of indicators of effectiveness (implementation of measures) was revised, and in the result the set comprised of 18 indicators was offered.


	M&E plan implementation
	S
	81/96
	The project structure being successive repr