CONSULTANCY SERVICES FOR RETAINER EXPERT TO FACILITATE THE UNDAF-III MID-TERM REVIEW. 


TERMS OF REFERENCE  

CONTEXT & BACKGROUND

The third generation 2014-2017 of the United Nations Development Assistance Framework (UNDAF III) is the common strategic framework for the operational activities of the United Nations System (UNS) in Nigeria. It provides a collective, coherent and integrated UNS’s  response to the country’s priorities and needs as captured in the National development Agenda i.e. Vision 20:2020. 

UNDAF-III identifies four development Pillars that mirrors the National development agenda of the Government in Nigeria: (Pillar 1) Good Governance, (Pillar 2) Social Capital, (Pillar 3) Equitable and Sustainable Economic Growth, and (Pillar 4) Human Security and Risk Management. The UNDAF is further broken down to thematic group for ease of coordination, with the Social Capital pillar broken down into (i) Education (ii) Social Protection (iii) Health & HIV. In addition the UNDAF identifies the humanitarian response, data, gender & HIV/AIDS as cross-cutting component linking all the UNDAF Pillars. 

As a living document, the UNDAF III must be assessed of its impact to set goals. Thus, building on the successful review of the UNDAF III implementation in 2014, the UN and Government seeks to maintain this approach in subsequent years. The commitment to conduct an Annual Review of the UNDAF in 2015 implementation year is in tandem with the UNDAF monitoring and reporting calendar. The 2015 is to identify progress made against the goals set out in the UNDAF within this period through joint analysis to find ways of improving UN support to the development process in Nigeria.  The Government and the UN would therefore hold a one day high-level review meeting with partners to validate the progress and performance for the year under review. 

This review will also identify issues and gaps, and help the UNsystem and its partners to make recommendations for course corrections 2016 implementation and chart the way forward for the UNDAF III. 


DESCRIPTION OF RESPONSIBILITIES 
[bookmark: _GoBack]Under the overall supervision of the Resident Coordinator/Chairperson of the Programme Management Team (PMT) and the immediate supervision of the Head of the Resident Coordinator’s Office, the consultant is required to facilitate the 2015 UNDAF mid-term review meeting and related processes by; 
· Participating in the 2015 UNDAF III annual review meeting and other similar meetings; 
· Produce the 2015 UNDAF-III MTR (Fully edited Narrative Report) to include an analytical report of focused group discussions, with clear recommendations, lesson learned to inform the next UNDAF cycle ; 
· Review reports of thematic groups and other UNDAF III DaO focal States; 
· Undertake any other duties related to UNDAF review meetings. 

DUTIES & MILESTONES – deliverable within 30 days

	S/N
	SERVICE DELIVERABLES
	TIMELINE 

	1
	Meet with RCO and define methodology and work plan 
	

2 day

	2
	Consult with the RCO/UN-M&E and map the documents to be reviewed and identify areas where the MTR will cover.
	

	3
	Review the UNDAF documents and past appraisal.
	

	4
	Attend the UNDAF Annual review Meeting.
	1 day 

	5
	Conduct the FGD with relevant DaO States.
	

	6
	Conduct KII with UNDAF Thematic Groups.
	3 days

	7
	Issue draft reports for discussion with  UNCT/ RCO/UN-M&E.
	4 day

	8
	Edit documents based on UNCT/RCO/UN-M&E comments. 
	3 day

	9
	Submit the final MTR Report.
	I day




DURATION OF THE AGREEMENT: (Feb 2015 – March 2014) 14 paid working days and deliverable within one month.

All the Meetings Consultations & Evaluation related to this consultancy will be strictly held in the Federal Capital Territory.

The terms of payment is Lump Sum, payable after satisfactory completion of the assignment and submission of all relevant Reports.

RCO RECOURSE IN CASE OF UNSATISFACTORY PERFORMANCE 
The RCO will reduce payments based on the amount of work completed to satisfactory standard.
All deliverables will have to be quality reviewed and approved or accepted by supervisor of this consultancy.

COMPETENCIES  
The consultant/consulting firm will possess the following competencies; 
· Proven strong communication and technical writing skills
· All-round understanding of UN’s mandate, programming and modus operandi;
· Knowledge of Nigeria’s UNDAF will be an asset;
· Excellent analytical skills

QUALIFICATIONS 
· Advanced University degree in one or more of the following areas: political science, demography, economics, social sciences, public health, law or related fields; 
· Excellent knowledge of the UN system and UN common programming process with  5 - 10 years or more experience in development programming; 
· Expert knowledge of and working familiarity with results-based management, human rights based and gender mainstreaming approaches.
· Demonstrated experience in quantitative and qualitative evaluation methodology
· Understanding of the UN’s mandate and modus operandi preferred
· Excellent  communication and writing skills in English
· Ability to work in a team and deliver results.


