* Reconstructed Theory of Change at evaluation confirmed outputs but pointed out adjustments (pivots)
made to activities during project implementation

UNDP Innovation Facility Project 2014-2017
Simplified Theory of Change

Activities Outputs Immediate Qutcomes Intermediate  Development
* Scan the horizon for new ways to address development Increased capacities (knowledge, OUtCOmES OUtCOmeS
challenges seed funding) for country, regional
= Through a Call for Proposal, award grants to initiatives that and global initiatives/projects to
pilot/prototype novel approaches to development. incorporate innovative approaches
+ Document good practices and share updates for Co-design of Development Increased number
= Establish roster of social innovation experts P el Selrions of s‘raff_wiih ;';?Zz;?s“s Increased number
* Manage roster, and deploy (and fund) experts Fapacmes 2 | inco? iite of pilot and
= Rollout innovation professional development programme to Increased availability of qualified fntsgra{_e = innuthEon demonstration
Cos via HR —»{ Social Innovators to support UNDP mnovaftlon Inta " projects initiated or
i i UNDP focus areas approaches
= Regions design and rollout UNDP Innovation Fellows innovation for development work T scaled up by
national partners Innovations
programme d v P technologies, (e.g. expanded enabled for
Products and service offerings i & 2
* Scan & scope innovation landscape Gevclopod llectinn Loadin e Increased number and funding) replicated, adapted development
+ Forge relationships with social innovation thinkers, doers, > Thinking on Innovation for of innovation > or sustained) solutions,
etc. Development service lines partnerships and
+ Codify and rollout innovation offering other
+ Analyse UNDP operational process & identify bottlenecks Improved organizational processes ::I:i:::;t:’nis
+ Design innovative approach for operational processes —| (for performance efficiency) irsrrionliay
of new public- i
* Produce KP, communications, & advocacy pieces Collaboration enhanced, and more private P'_irtﬂefﬂhip
- Design and host “Innovation Conversations” and manage Mg visibibly. Tty il diverse partnerships established m?'ihﬂrflilﬂs lh_ﬂl Contribution of
vibrant community of social innovation experts understanding of UNDP's approach | pm\rltlierlnnmfratlve UN;)P Flocus Areas
n i : . : : i 2 / selutions for to development
Participate in global/regional innovation for development to innovation for development “ Donors more willing to embark in and fund Al e
evel;\ts ) . . . (through_adv:ocacy, ottica=tland | innovation approaches (IF seed funding for enhanced
+ Design and co-host regional innovation meetings/workshops communication) pilots and other donors to scale —experiment,
and global innovation events pivot- projects)
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