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Mid-Term Evaluation Completion Date: March un 1jully 2014

rement tes

e = Tracking’s T T
R ibl
Response Key Actions - espansible unitfs) Status*** Comments
Focal point Co-worker
operationalize a project baard secretariat that engages and prepares * Sending periodic reports to the Project Board and its members two PB meetings held since MTE (Agust, 26,2014 and
i . N N * Invite new members middle of N February, 22,2015), the representatives of DoE and
results-based meetings and provides a platform to links A N . N PR Admin Completed 5 - . .
the board members and the project activities * Conducting project board meetings twice a year 2015 energy ministry participated in meetings. Minutes of
) * Reguiar foliow up of the project board's regulations meetings sent to all PB members.
« First a bilateral meeting between UNDP and the Department of
. Fi
Better coordination mech between GEF, UNDP and FRWO are .o.__..:nnw m”nhﬂmmw%aw the Trivartite Project supervisor at UNDP has changed in 2015, it will
fequired. immediately hold a tripartite meeting (UNDP, FRWO, GEF) to acceptable . #.M MM@:Q Gﬂ. andi " M.m:. ting role should specify middle of NPM Adrin NPMNPD UNDP Pending take time till project reach to common understanding
discuss the roles and responsibilities of project board i.e. include a review . The P _ Mﬂvﬂn m.__u :.aﬂ_no: rmmm:_ m_mq 303“% pec 2015 GEF MFA with this new situation. The bilateral meeting was not
. ¢
of its own and expected project ppol 8 4 held, it is expected to be held by the end of 2015.
* Less bureaucracy
Payment for Environmental Service is working downstream and can be
led the pilots, the PES can also be elevated to also engage
mnm, nQn_vam: pitof - ca Am».“ua of 5<m :wa.On..._u_ mnno”_._“. for PES manuals prepared in English. The laws reviewed
thep :"x“wﬂ of mobilizing support for a =m<n_.o:u_ INRM framework. Policy acceptable it will be included in PES internationat consultant's TOR 2014 EE Completed regarding to PES and some suggestions for editing
ul 3
thy X
support to land degradation, alternative and land values, water strategies em were prepared
versus business as usual, etc.
Razin community have direct contact with the local
community in Hable Rud. Vice-President and Minister
of Agriculture visited Hable Rud project, a report on
- i i I
”_Mu.)m»”a Mx”vn.“_o:nmu must be shared more mﬁ.ﬁnﬂn_nm.ﬁuﬂaﬁm a nm.m * Sharing Habl-e-Rud reports, products and achievement, Hable Rud project submitted to them. a Book on Hable
. o pilot sites, _ ) bl S .:Mow " M oint acceptable * Organizing study tour for other international and national project of 2015 cB CB KM PR Completed Rud indigenous knowledge printed. The book was
£k ol N earning » public refations and join Hable-e-rud launched by the Ministry of Culture also. Hable Rud
work planning progress reports, products and achievements shared
via project’s website, national and international
scientific visited Hable Rud sub projects.
The innovations (qanat system, solar technology, aiternative livelihoods
linked to INRM, conservation agriculture practices, wind erosion solutions od L and indi . .
5 [ 4 g
and organic a—“&m _uo.u:v_.m_ anda n»uw .mn.:? “.“ :wv_n.r.o...cﬂnrm:nﬂ ’ * Planning for the implementation of several replicable innovations in
u:.”x”munu. anddo Cw@:mh: .3:0: u«cﬂ.‘:‘_m.s.n M_: R .:ﬂ.::uoﬂ lons and are acceptable Hablehrud and MENARID 2017 KM ppm Completed ation of Qanat in Yazd and Hab le Rud were
”m_vﬂzn_u_wc_.:m:nma a ‘ nhow Muo 2“. o.‘—__: m.“_o:a_“_ e mn“ﬂ:n » Sharing them via website done by using indigenous knowledge
ran manual.the information shared and leveraged for
community support, political capital and resource mobilization through
the global, regional and local knowledge networks.
. ional k ledge sharing and learning seminar in
woG 5_3 cﬂ_c:v.m support. cns%ﬂ\_um_m M_”m...swowwa ::Mm."sw of ”” ; * Getting the committee approval it was discussed at the project board and holding it
internationa showcase event on 3 in > Invite othe acceptable ¢ Meeting with MFA to clear the objectives 2016 PR KM ADMIN CB Pending 6
MENARID regional project countries. Develop an inclusive multi-sectora « Selecting the implementer was postponed to 2016.
steering committee and leverage the project as a country contribution to P
i devel, lanning globally in ad of post 201S.
PB has approved project extension by the end of 2017,
* Getting the project board approval . . .
ion i i j t: uest has been submitted to UNDP. A t
Extension is to be discussed and approved by the project board through acceptable « Sending a request letter to UNDP 2014 NPM y Conpleted its reqf ubmi e umm«mzn y in
August 2015, Getting GEF | the UNDP system the end of project was registered by
.
e 2pprova the end of 2016 so it needs correction.
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Response Key Actions Timeframe - Responsible unitfs) Status*** Comments
Focal point Co-worker
The Project Board must begin to function. It must be reviewed for active
bership. It must be rec d and supported by a robust INRM
national technical committee and secretariat based at PMU for better * Review project board’s procedures and duties and approve them
8 decisions. q.—.n.vm must be «mﬁoionu corrected !x_ a_n<mnnm as the . stat ishing technical C i ) 2016 INRM KM INRM PR Completed it was done. PB meetings holding reguiarly and new
primary oversight and decision-making mechanism for project works * Linking the Technical Committee and project board members are inviting.
plans, strategies and changes. The PB must be reviewed, corrected and
elevated as the primary oversight and decision-making mechanism for
project works plans, strategies and changes.
;n.vz_c wil amn:_wn nam._z_ﬂ._m on _...oi 43 hold and prepare for a good . Uo<o_o_u_.:m »-.mdzn:n plan ) workshops on Principles of negotiation, cooperation,
9 project g.ua €, risk . and R ) n.o<m.en acceptable N noau.wn.a.:m »..m..:.:u course during n:m year 2016 KM KM CB PR Coarpleted il , participatory , team working
partnerships and ToRs, good briefing and coordination of institutional * Recruiting the implementer for training course ; .
‘o . . and NEX instructions were conducted.
contracts and NEX guidelines. * Following up the training courses
revisiting and writing a project implementation strategy infused with the
appropriate technical support for key areas: Women’s Economic Strategic Plans for the two pilots in Yazd and
Empowerment, Knowledge Mq {KM), Technology Transfer (TT) Kermanshah prepared.
and Capacity Building (CB), S inable Livelihoods and Payment for . . knowledg g , PES, INRM and
10 Ec Services (PES), Institutional and Integ, d Natural Resources acceptable ” WM“M“M”“”M ..mh“”ﬂ“ﬂ“hﬂ“ﬂﬂﬂﬂm that mentioned 2015 NPM INRM KM PPM CB NPM Conpleted communication strategic plans have been prepared,
Management (INRM), integrated Water Resources Management these documents showing how project work in these
{IWRM], INRM and Watershed, with Jocus on participatory monitoring areas. Capacity building strategy document is not
and management of dry lands, biodiversity conservation through prepared yet.
ecosystem management approaches ond dlimate change adaptation .
1u .m::.:n m:_v_m_.:m:nmzo: 3:.m» vwmoq.zﬂo strategic partnerships with acceptable Mhﬂnﬁ“.”:ﬂ.ﬂ.””:“ﬂ”.”“: government agencies, the supporting 2014 FINANC FINANC ME Canpleted There is a creditin national financial agreement for
institutions and support of institutional contracts. N N MENARID.
* Extension of contract updates to the site
. B B B N INRM specialists were recruited at national and
12 An n«mm of priority post MTE is enhanced technical and implementation acceptable technical expert will recruit at international, national and local level 2015 CTA NPM CTATC Pending provincial level. But international INRM expert didn't
oversight, hire yet,
INRM committee has been formed in FRWO that
MENARID is a member of it. The committee plays main
Developing a technically vetted INRM plan with benchmarks and establishing INRM mittee that is playing technical committee role at _a“,mzoﬂ_zwmnﬁ»ma Jﬂnctho_.@mo:.“ﬁ ﬂm:wm»m..:@:h - |
13 strengthening the INRM think tank group at national levet are priority acceptabie N 'ng com ee s playing tec mittee 2015 INRM INRM CTA PPM Completed o 503 committee for coordinating international
areas for PMU, UNDP, GEF and CTA support. national level nq.a_.ma has been formed and headed by n.:m deputy
minister and the FRWO's head. MENARID is aiso a
member of this committee. So there is no need to
form another committee.
Ak ledg: 8! 't approach is for cost efficiency and
effectiveness within such a broad-scope *transformation” mandate. The
PMU can engage both a strategic knowledge management and a learning
system advisor to help develop a master plan to leverage community,
14 provincial, national and international-k ledge and i acceptable developing k ledg strategic plan 2015 KM Caonpleted The strategic document's of this part was prepared.
hnology ledg hange, research and scientific inputs into
project activities, including dynamic public engagement and capaci
building. Leveraging a targeted slate of KM products and services will
strengthen learning and networking on INRM.
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. |Management responze®. S T o - ~ dmchng't oo T - =
A$ﬂ Response Key Actions i Responsible unit(s) Status*** Comments
2 Focal point Co-worker
* Provincial project board is basin management committee and
provide strategic preparation and technical inputs to PB. PMU should provincial monitoring and evaluation committee Several members of the Steering Committee have
15 facilitate PB meeting in provinces and make strategic monitoring visits to acceptable + National expert will support the provincial level with reguired 2015 INRM INRM PPM Conpleted visited project’s sites. The project intends to hold one
project sites. information of the PB meetings in one of the project sites.
2 The field visit will be organized for project boar members.
16 The .vao.onn needs KM approaches to increase visibility and knowledge developing public strategy 2015 PR KM PR Carpleted Strategic document has been prepared.
sharing across
UNDP, Provide support to the NPM on the conceptualization of micro- Project intends to provide the description of
it of the tech ir ional devel work; be involved * Organizing coordination mecting with UNDP International Technical Advisor by the end of the third
17 in the recruitment and selection of project activities, based on NEX * Submitting the request letter by NPM 2015 NPM UNDP NPM Pending quarter of 2015. And necessary measures done to hire
guidelines’ project ITA on Institutional Development {Public Policy « Approving the request letter and support by UNDP him. in this regard, necessary consultation and
professional with technical NRM thematic background). coordination has been done with the UNDP.
18 ,_.:mr c.zc.vn.v-cwa.us OHMQ mrro:_a u_mbnwr-““?nn 0” the national acceptable inviting UNDP expert to technical committee regularly 2014 NPM INRM NPM PR Admin Carpleted Was explained in the thirteenth suggestion.
Continue with good work. it is critical to negotiate for the NPM to be
19 immediately placed on a UNDP contract with direct reporting to UNDP and acceptable It should be foilowed by UNDP 2014 ANPD ANPD UNDP Campleted This activity has been done.
host government for the duration of the project;
The er with other e }, sociat and economic
development projects can be explored to increase technical and
20 operational implementation efficiencies. An international KM expertcan |NOT acceptable
be employed with a view to creating an inclusive sustainable development
network.
. B . The suggestion should review in the INRM committee to seeifitis By preparation the cadastral maps, a software for
21 Focus is :.nmnmn on developing an MEE system for dry lands (can do in i and i then to extract its indicaters and providing 2015 INRM Partially Completed controlling the land use change of natural and national
partnerships of ICARDA-MENARID. related software, areas prepared and be in use as a pilot
A memorandum was signed with the University of
Zabol.Gorgan University has communicated with
MENARID project on INRM. In Yazd province, the
project's studies and research are done by the
. . . University of Yazd. Also in agreement with the
ﬂm,m:.w must write down a mninmn<. u& begin to u:n.:n:»n. ties to date * Developing mutual learning strategies with university University of Kermanshah, MENARID's replication is
2 with plans to make concrete learning links to local and national acceptable ) o N 2015 KM KM INRM Canpleted 3 U
P . ) * Developing strategy to support the university thesis following by this university. A memorandum was
universities, agricultural or business/other colleges. signed with the research institute and consultative
meetings have been held. project wants to
communicate with Iranian elites and abroad
universities professors through the presidential
scientific and technological deputy.
in the second half, the project needs to focus on building resilience against
23 each of these risks.

Project Board and UNDP must have a rol ng risk management matrix to
monitor on a regular basis.




Management Response and Tracking Template
updated in September 2015

Project Title: MENARID; institutional Strengthening and Coherence for Integrated Natural Resources Management in Iran
Project UNDP PIMS#: 3232

ement fesponse

Mid-Term Evaluation Completion Date: March untit Jully 2014

TR

disadvantage to the project.

R - -
Response Key Actions Timeframe — espansible unit(s) Status*** Comments
Focal point Co-worker
The TCs are also expected to provide inputs on the development of the
249 longer-term institutional ar including drafting the INRM NOT acceptable
strategy and policy document.
MTE recommends that, based on foundational work, the team develop a A 3050.&:&:3 was %n:@n SE»J China in order Rw
P plan for international and south-south cooperation for technology developing a plan for south-south cooperation {reviewing project sites 2015 KM Completed :n:%o:;:w the mxun.w_mznm of this country and build 3
act i
development projects for each site linked to demonstrations fivelihood needs and interaction with countries base on project sites needs) o passive n._dm:—.w:mwM in3 v«oSJnmm. And the )
incubation centers already set up. preparation of it’s implementation will be provided by
2016.
The PMU, however, must be systematic in its NGO/CBO approach across N
lopi h f kil ith NG B

26 the provinces in an overall partnership strategy. The Small Grants Program | racti pPing a or working with NGOs and CBOs base on SGP 2014 cB NPM CB Carpleted It was done by cooperation of 5GP
of GEF is a key partner to help draft and implement a NGO/CBO strategy. practice
the project team must review the consequence of private sector activities develoi for involving the ori 3

27 and i diately develop a coh and informed strategy toward a long- developing strategy for involving the private sector in project activities 2014 cB KM CB INRM EE PPM Pending m<w ou.:m u»aﬂnﬂ@( o invol <_.=m the private sector in

. o N . . project activities is on processing.
term vision, striving for a win-win situation.
More technical monitoring aspects, such as developing an early warning
28 system and mechanism to track land use and land changes, need to be NOT acceptable
outsourced to consultancy firms or research institutions.
. . . * Reviewing the budget part of project document Meeting between FRWO, UNDP and MFA did not
-fi d t budget breakd hould be . 4
2 Hmonwmu. “”M_”nwha“ﬂu..ﬁ.ﬂn m uu aﬂa S._m mﬂwhh 5.“”““ o acceptable * Editing budget breakdown of the project 2015 FINANC NPM NPD UNDP MFA GEF M&E Partially Conpleted conduct. budget breakdown of the project Editted.The
e ghapo e * conducting meeting between FRWO, UNDP and MFA budget part of project document did not change.
Project baseline on il diti and status are a matter of
priority. NPM should vet the quality and advise the TC on the need to * Updating the baseline studies : . L .

30 acceptable 2016 INRM Partially Completed A
undertake proper follow-up baseline analysis. Update baseline ® * Developing the basin strategic plan y Comp This activity is on processing
information upon approval from PB.

As an immediate action, develop a toward end-of-project and Framework and work plan has been prepared. annual
Loy P L . " . . - ) ) )

31 ty strategy, ! "] g the log frame »n.‘wmn.u and w:....r acceptable * Project <,<oar plan m___ end om project drawing up 2015 NPM Completed objectives uan‘nﬂmn“ Indicators :m«m been modified
plans at national and provincial levels in ight of recommendations arising * Developing the exit strategic plan by MTE. The strategic plans of project approaches
from the MTE (PPUs, PMU and PB); have been prepared.

Develop a training package including a replication manual for up scaling - . - - ;

riting a TOR f el t package (trai k It .
32 activities at the provincial and community level. Focus on principles, i.e. acceptable i e or dev ou.:n. raining e (trainingg package wi 2015 [&:] KM CB INRM Partially Carpleted The activity is on processing
B o include case study and experiances)
trust, community engagement, cross-sector institutional work.
Mitigate key project risk ( ity of impl. ion) by instituting an . . . R .
Project risks
33 perati ional Technical C as a target for national capacity acceptable include in M&E process 2014 ME Campleted roject risks are 3<.wimn in the quarterly monitoring
era and evaluation meetings.

building support.

Host a staff retreat. Host a post MTE project team learning and orientation

34 workshop, including history of project, concept and MTE acceptable conducting workshop 2014 ME Completed The activity is done and workshops have been held.

recommendations (PMU, provincial units supported by GEF NPMs, UNDP).
Have the project board lift the international security clearance . . . . L " o
Getting th ct board approval it was done and know it is possible to h. sion t
35 requirement so that technical advisors can visit the sites, forestalling acceptable €tting the proje approva 2014 UNDP NPD UNDP Canmpleted ! " possible to have mission to
* Undp follows up through MFA

Sistan and Bluchestan.
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5 [Management resy b : = Looaw 2
Response Key Actions Timeframe ~ Responsible u Status***
= Focal point Co-worker
« PES and Technical consultant will recruit PES consultant was hired and his mission was done.
Hire (RE-HIRE) international specialist in key thematic areas such i i is bei i
36 _.8 ( ) international specialis @y thematic areas such as acceptable * Regarding climate change consultant, if the national climate change 2015 iINRM EE Compieted _:nm_,_._m»_wam_ Rn::_o.m_ consultant is being hired. About
Climate change, PES and INRM. 3 . N )y the recruitment of climate change international
committee see it necessary then she/he will recruit )
consultant, project does not reach to agreement yet.
developi i d nd i
37 Develop KM, CB, INRM and public awareness strategy. acceptable eveloping ma_..mnnn_n plan for each department and approve them in 2015 KM CB INRM PPM Canpleted The activity is done
related committee .
Translate alt project reports to English and avait on website for researchers . ’
trans), i proj d t li d upl "
38 and others; prepare good quality PowerPoint in both Farsi and English for p them on M“hﬂﬂm m«nmm_uo;u and documents to English and uploading 2015 km KM INRM PR Partially Corpleted The activity is on processing.
presentation in relevant gatherings (PMU and provincial units PMU); proi
Develop project website and project storage portal to enact efficiencies
for project operations, including promote less travel between national and N . . N N B Lo . . )
39 provincial level, and strategically position knowledge sharing and public acceptable aMMJM“:nn n:” m:wm”mmn“ﬂ”hn: i””m__nm company to see how 2014 PR Pending _.‘.RM_nQ s website can be a portal but Itis not carried
relations/vi: ity as a core strategy for the implementation approach and possi o change oPpo out.
results (KM);
Turn public relation unit into “public refations and international affairs,” or
engage an additional person for international affairs with responsibilities ¢ The name change
for searching and finding the related international events that are * It should search the similar project in other countries and make
40 acceptable 2014 PR Campleted
opportunities for MENARID dance and p ion/sharing its <P connection with them o The name has not changed.
lessons learned. This would also bring the other project lessons learned to * To present MENARIC experiences on reference websites
MENARID (PMU).
a3 Train PMU staff on NEX guidelines. acceptable holding a joint meeting with UNDP to review the issues of NEX project 2015 FINANCE  |rinANCE ME Campleted Training workshop was held.
Have a stakeholder’s analysis, get the list updated by project M&E
42 processes regularly and add new recognized stakeholders with whom the acceptable 2015 ME Pending This activity has not been carried out.
project could establish good partnerships and benefit from contributions;
Vet national and provincial technical committees to ensure the correct mix . nizing new stakeholders and provincial expert for INRM committee
43 of experts from sectors and non-governmental stakeholders for INRM acceptable and nﬂo.onﬂ board p pe 2015 INRM PPM INRM Pending This activity has not been carried out.
expected results (PMU-CTA); prol
Strengthen the GEF project learning and sharing network, share GEF new * Conducting regular meetings Joint meetings are in processing between international
4“8 approaches (in new manual on MENARID approach and resources) and acceptable * lmplementing common site vi: 2015 INRM Completed projects, but UNDP did not transfer Gef new
mobilize and influence GEF pipeline for future GEF projects (PMU); * Developing commons strategy approaches to these projects,
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. IManageimentresponser T - :e, = v - e
N . Responsible unit(s)
i Response Key Actions Timeframe xe
P v Focai point Co-worker Status Comments
Project’s team in Kermanshah connected with
meteorological department. A digital meteorological
station has been installed on the promotional farm in
Establish concrete cooperation with the meteorology organization and m“._..: wznﬂ In <m~1‘ Sﬁmoﬂo_on.w.z !m. members of the
as scientific centers for conducting climate change resiliency studies, possibly acceptable make relationship with meteorological organization in project sites 2015 PPM INRM PPM Completed Technical Committee and participate in the
also as PhD thesis construction of Chinese passive greenhouses. And it is
supposed to prepare proposal. project team make
connection with the provincial meteorological
department d to give the necessary information for
establishing and monitoring the greenhouses.
MENARID in coaperation with wetlands project trying
46 Ensure common gies for cooperation b FRWO and DOE. developing strategic plan for Hamoon wetfands with participation of DOE, 2015 INRM Partially Conpleted to work out the strategic document of Hamoon that is
a joint projects site. {(Same to recommendation # 30)
Provide training on international negotiation for Multilateral Environment
. . , .
a7 Agreements A.§m>& (MFA _J»m_”smi. s.m uu..A of MENARID’s .9.\_ mum.:au. Le ot acceptable
provide training on MEA negotiations in climate change, biodiversity and
desertification (PMU, UNDP);
C lete a technology transfer as d in project output 1.3, MTE This activity is sing in pilot sites to promot
48 recommends that the project develop PTD projects in project site to make acceptable defining TOR of participatory technology development sub-project 2015 INRM Partially Completed ustai M__no< ! NH:_”Onmm ing In piiot sites to promote
Hnal agrt ure,
added values to the p ional livelihood incubation centers. § & e
Operationalize national INRM Technical Committee. The ToR of the
a9 technical committee should be reviewed and revised with a focus on INRM NOT acceptable
(P8 PMU);
In Yazd, the Meteorological department has prepared
50 Undertake studies on climate change impact. acceptable one case study will implement in Yazd province 2015 EE Completed a research proposal that has not been confirmed. Also
in Sistan ,itisin progress.
Enactthe project-level M&E system and conduct training to ascertain Quarterly monitoring and evaluation meetings are
51 results. Scope and report on MTE highij d technical gaps (highli in including in project M&E plan 2014 ME Copleted held “.wn ng 8
MTE report) in implementation strategies. ¥ v
in Sangcholi and Aliakbar village, project tried to
52 and do future studies to identify the poor as a primary target group of the acceptable defining TOR 2015 NPM Completed .,nnow:.:n vwxw« people and undertake n»u.mn.? cc_i_:w
project. and skill training for them. (n other two pilots, project
is trying to plan the process.
* Unit(s) assigned to be ible for the pr ion of a p fill the coll under the response section.
**  Unit(s) d to be ible for the preparation of a P dating the impl status. Assigned with an ight function monitors and
verifies the implementation status.
***  Status of Impl ion: Compl Partially Completed, Pending




