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· AIA - Agencies of Internal Affairs 
· AKR -  Advocacy of the Kyrgyz Republic
· ATC – Advocates training center 

· AWM – Association of Women Police Officers
· CC KR – Criminal Code of the Kyrgyz Republic 

· CNS – Committee on National Statistics

· CRDP – Center of Research of Democratic Processes
· DPO – District Police Officer 

· DS – Duty Station of IAA
· EMC – Educational and Methodological Complex 

· GBV – Gender-based violence
· GPO – General Prosecutor’s Office
· HSJ – Higher School of Justice

· INL - Bureau of International Narcotics and Law Enforcement Affairs

· KR – Kyrgyz Republic 
· MIA – Ministry of Internal Affairs 
· MII – Minor’s Issues Inspector 

· PO – Protection order
· SC – Supreme Court 

· SV – Sexual violence
· UNDAF/SAP –Framework for assisting the Kyrgyz Republic in the area of development from the United Nations system/ Strategic Action Plan
1. Introduction
1.1. Short description of the project
The project "Addressing Sexual and Gender-Based Violence (SGBV) in Kyrgyzstan" was being implemented by UNDP from May 2016 to April 2018 (hereinafter - the project). The project was aimed at raising the level of knowledge and understanding of this phenomenon by state stakeholders with a view to implementing an effective mechanism to prevent violations, as well as improving the ability to respond to these crimes. The achievement of the project's goal was supported by strengthening the "pro bono" protection mechanism, offering free legal assistance to victims, as well as a broad information campaign aimed at "deculturizing" this problem. 
In the theory of project change, it was postulated that the main prerequisites for creating gender equality based on human rights with positive consequences for the country's overall progress, security and stability would be laid only if law enforcement, justice and civil society organizations are endowed appropriate rights and powers in the sphere of addressing and, if necessary, response to gender-based crimes taking place.

In this way UNDP in Kyrgyzstan, in accordance with its programmatic approach to the rule of law, human rights and gender equality, the final outcome of UNDAF / SAP No 3: "By 2017, national and local governments should apply the principles of the rule of law and civic participation in the provision of services with the active participation of civil society" during the two-year-period of the project aimed to achieve the following outcomes: 

· Outcome  1: Strengthened capacity of law enforcement, justice sector (including prosecutors, and judges), and civil society to prevent and respond to GBV; 

· Outcome  2: Strengthened Pro Bono defence mechanism for cases is strengthened/enhanced and provided to right holders;
· Outcome  3: Strengthened mechanisms for dialogue, and joint problem-solving are strengthened through advocacy.

Outcomes of the project were envisioned to be achieved through implementation of the following acctivities:  

· increasing the capacity of the staff of the Academy of the Ministry of Internal Affairs of the Kyrgyz Republic, the Higher School of Justice under the Supreme Court of the Kyrgyz Republic, the Human Resources Management 
 of the GPO of the KR on the development of methodological manuals, seminars on the issues of GBV / SV;

· institutionalization into the system of professional training and retraining of police officers, employers of the prosecutor's office and courts in the Academy of the Ministry of Internal Affairs of the KR, HSJ under the Supreme Court of the Kyrgyz Republic, the Human Resources Management of the GPO of the KR, Developed methodological tools and training modules for the addressing and response to GBV / SV;

· building the capacity of highly qualified trainers able to provide training for the addressing and response to GBV / SV in their departments; Academy of the Ministry of Internal Affairs of the KR, HSJ under the SC of the Kyrgyz Republic, the Human Resources Management of the GPO of the KR;  

· compliance by law enforcement officials with ethical standards for the treatment of victims of GBV / SV and referral of victims for assistance to government agencies / organizations and crisis centers for assistance;

· receipt by victims of GBV / SV assistance under the "pro bono" protection mechanism;

· informing the population about the effective response of various responsible bodies to cases of GBV / SV, which would increase the population's appeals on the relevant facts.

Thus, project interventions were based on a combined approach reflecting the full cycle of ensuring justice and providing assistance from the GBV / SV: addressing, timely police response, prosecutorial supervision, legal proceedings, advocacy and social and psychological support for the victims. 
The target groups of the project were representatives of law enforcement, judicial bodies, prosecutors, lawyers and civil society organizations. The project built its work on the basis of cooperation with these structures, in particular with subordinate educational institutions. The direct beneficiaries of the project were women and children, as one of the most vulnerable to the GBV / SV groups of the population. 
The main implementing partners for carrying out project activities from civil organizations were: 

1. Public association «Kyrgyz Association of Women Judges» (Outcome  1), 
2. Public fund «Advocates Training Center» under the Advocatura of the KR (Outcome  1), 
3. Public association «Center of Research of Democratic Processes» (Outcome  2), 

4. Public fund «Open line» (Outcome  3)
Project management was carried out by the team of the country programme on gender equality (CPGET) within the already functioning UNDP Democratic Governance Group. The CPGET (hereinafter referred to as the project team) was responsible for the overall daily coordination of the project, the adoption of decisions and their implementation, the consolidation of work plans and programme documents, the preparation of progress reports, reporting to the project supervisory bodies, as well as monitoring the work of experts and other project staff
. The project was reported on a quarterly basis. In accordance with the project monitoring plan for the implementation of regular reviews of activities, the Supervisory Board (SB) was formed from partner organizations.

According to the strategy of the project, working groups have been formed on the basis of relevant provisions with the aim of developing specific implementation plans for each component of work with certain departments. In total, these groups and councils involved more than 30 people. In addition, coordinating councils were formed to coordinate activities between departmental working groups. The creation of coordination councils, according to the partners and experts of the project, contributed to the process of mutual learning and the necessary synergy of outcomes. The mechanism of working groups and councils also helped to cope with the challenges associated with the consequences of reforms in the structure of the profile agencies that are not dependent on the project
.  

1.2. Assessment methodology 

The methodology was based on an approach of summary evaluation with a focus on the impact of the project. As a measure of the final outcome, according to the outcome structure of the project, the following was considered: the number of persons who survived gender-based violence, who received a corresponding number of services from the total number of all persons who applied for help (initial data: 0, goal: 40%).
Outcomes of the project were assessed in the framework of comprehensive standards for rendering assistance to people affected by GBV / SV. In particular, the basis of the research tools (guides, questionnaires) were the following principles and standards: 
Principles of rendering services
· ensuring the safety of the victims. In any intervention, the focus is on safety, that is, abstaining from doing anything, even with the best intentions, which could mean a threat of further violence for the victims. The institution should have access to services and preventive care;

· preserving the dignity of the victim and ensuring an enabling environment that emphasizes the recognition of the importance of the event and the empowerment of women. Avoiding re-victimization due to insensitive treatment of victims;

· secrecy and confidentiality of information.

Standards of rendering services
· Awareness:

· specialists understand the characteristics of gender-based and sexual violence,

· waiting areas, reception are safe and provided with the necessary information materials,

· the victims have the opportunity to obtain the necessary information in their hands and make informed decisions, to influence the decisions of specialists,

· information on assistance and services for victims is available in public sources,

· availability of intersectoral dialogue on protection against GBV / SV to create an enabling environment 

· Instructions (guidelines)

Instructions are available, including questions:

· safety of victims, risk assessment and safety plan

· safety and staff training

· interagency cooperation

· assessing the quality of assistance provided
Instructions are available for familiarization of employees and are applied in practice
· Documentation and evaluation
· statistical data are collected and analyzed

· quality of assistance provided is evaluated
Taking into account these standards, the evaluation used the following basic questions: 

· Are there any changes in the outcomes of the project? 

· Are these changes related to the improvement of the situation, and to what extent?

· Have the improvements been sustainable?  

The following were considered as impact levels: 1) beneficiaries; 2) specialists; 3) structures; 4) communities.
The evaluation was based primarily on qualitative methods of data collection, namely: 
· studying documents,

· semi-structured individual and group interviews,

· case studies.
The following categories of informants were identified: 
1. ultimate beneficiaries (receiver of assistance/ services),

2. target groups of the project (responsible specialists of government departments and representatives of public organizations),

3. representatives of authorized state bodies,

4. external experts (representatives of CSOs, IOs working in relevant areas),

5. partners - implementers of the project (managers, experts),

6. project managers,

7. donors. 
In total, seven people from the number of victims of GBV/ SV were interviewed on the issues of satisfaction with the services of free legal assistance. Four of them received assistance according to the pro bono model and three people had experience of free legal assistance from public organizations (outside the project). 20 expert interviews were received (see the list of interviews and meetings in annex). During survey and interviews, standardized questionnaires (questionnaire of beneficiaries, questionnaire of experts) were used. 
In order to study specific examples of changes, one group discussion at the AIA level was held with the DPOs in the Sverdlovsk district of Bishkek city. The Sverdlovsk district was selected for the field meetings due to the fact that it is one of the largest disctricts characterized by a large number of spontaneous new buildings and a high level of internal migration, which presents a certain challenge for conducting preventive work on gender-based violence. According to the data of Public Security Service of Central Internal Affairs Directorate (PSS CIAD) of Bishkek city, the comparatively high number of cases of sexual violence (rapes) for the period of 2016-2018 took a place in this district.
 In total, 15 DPOs took a part in the discussion. The discussion was also accompanied by a survey (DPO questionnaire with test questions on the training agenda).
The evaluation presumed close cooperation between the team, the project partners and the evaluation consultant. At the preparatory stage, in March 2018, a number of consultations were held with the UNDP project managers B. Ubaidillayeva and U. Dauletova to plan the assessment, taking into account the outcomes of the mid-term evaluation carried out by the consultant in the fall of 2017. Consultations with implementing partners of the project were also an integral part of the preparatory, field and analytical work on evaluation.
 Field information was collected in May 2018 and mainly in Bishkek, which was due to the terms of the TOR. Preliminary outcomes of data collection were submitted to partners and project managers on May 28, 2018. The main learnings from the evaluation were also presented at the final conference on June 26, 2018. The report's recommendations include proposals of the participants of this conference.
The analysis of the assessment outcomes in this report is organized based on the logical framework of the project.
 Thus, in accordance with the expected outcomes of the project, the content of the report includes 4 subsections: 1) Strengthening the capacity of law enforcement agencies, the justice sector, and civil society in the addressing and response to GBV / SV; 2) Strengthening of the pro bono protection mechanism in real cases and its availability to the subjects of law; 3) Strengthening mechanisms for dialogue and joint problem-solving through advocacy. 4) Overall assessment of the impact of the project: the perspective of the beneficiaries and target groups of the project. The first three parts give an overview of the main areas of work and outcomes (deliverables) of the project. The fourth section presents an analysis of surveys' results among the beneficiaries, experts, specialists. The report concludes with main learnings and recommendations. 
2. Assessment of Outcomes
2.1. Outcome  1. Strengthened capacity of law enforcement agencies, the justice sector, and civil society in the area of preventing and responding to GBV.

Development of training materials. The key element in the process of increasing the potential of the target groups was the development of training materials - guidance, manuals, collections of regulatory legal acts and training films (for a detailed list, see below). The process of development of training materials was based on the principles of participation through the formation of mixed expert groups from among instructors-methodologists of departmental educational structures, practitioners and representatives of the civil sector. The joint training and design became, in the opinion of the development experts, a very valuable experience, as it is allowed to develop a common integrated vision of the GBV/ SV aspects and contributed to the experts' creative attitude to the tasks set and the achievement of outcomes going beyond the tasks set by the project. For example, the representatives of the expert group of the Academy of the Ministry of Internal Affairs noted that the "work captured us" as professionals so much that they did not limit themselves to the development of EMC, as the collected material was sufficient to create a one-size-fits-all textbook, representing a deeper and more detailed learning resource rather than EMC.
The list of developed training materials.

	Target departments/organizations
	Implementing partners
	Name/type of document

	MIA
	CRDP
	Guide to the seminar "Addressing gender-based and domestic violence" for the personnel of AIA, including training films: 

	
	
	1) on the procedure of receiving a message (with the participation of DS), the exit, interdiction, examination, extradition, extension and control of the PO on the fact of domestic violence against an adult woman.

2) on the procedure of receiving a message (with the participation of DS), exit, suppression, examination, extradition, extension and control of the PO on the fact of domestic violence against a minor.

3) on the addressing SV with the participation of DPO, MII, a wide range of subjects.

4) a social video for raising public awareness about the innovations of the adopted law of the Kyrgyz Republic "On protection against and safety from domestic violence"

	
	
	Collection of regulatory legal acts regulating the issues of addressing gender-based violence.

	Academy of MIA 
	CRDP
	Educational and methodological manual on the addressing gender-based violence against women.

	General Prosecutor’s Office
	CRDP
	EMC "Implementation of the prosecutor's supervision in the field of combating gender-based violence against women".

	Higher School of Justice
	KAWJ
	Court review of cases of gender crimes committed against women and girls. Educational and methodological manual.


	Advocacy of KR
	Advocates Training Center
	Assistance to victims of gender-based violence according to the "pro bono" model. Educational and methodological complex.

	
	
	A practical guide for lawyers who provide legal assistance to women affected by gender-based violence according to the model.
.


The materials developed within the project, in the opinion of users – teachers of the Academy of MIA, prosecutors, representatives of the judiciary, lawyers, teachers of the Academy -, were of value, first of all, from the point of view of generalization of practical experience, analysis of real cases, in particular, the group of lawyers worked with according to the "pro bono" model. In addition, the reflection of the most relevant changes in the regulatory legal framework in the field of protection from GBV/ SV made it possible to use these materials in daily practice. 
In general, as evaluating experts stressed, developed training materials can be fully considered as innovative, including the topic, format, and content. Developed materials are currently available on official websites of the target agencies and partner organizations
.
The implementation of the training materials developed within the project into the training process of relevant specialists was consolidated on the institutional level: approved by methodological suggestions and recommended for use in the teaching of special courses. Experts noted that this outcome was made possible as well thanks to the fact that at the stage of project development with the target departments, agreements on the practical implementation of relevant training courses and modules were reached.
At the same time, despite the efforts of the project to ensure the interaction of partners and experts in the development of educational materials, questions remained about the single approach of the developers to the defining of problems, allowing to present agreed key messages on the nature and specifics of the GBV/ SV that affect the tasks of each department. The general framework of the applicable standards of justice and assistance could help to express more clearly the link between the developed training materials as products of the same project. The concepts and standards used in the UN system, in particular the UNODC, appear here as indispensable guidelines for the further improvement of teaching materials
. 

Study of law enforcement practice.  A generalization of the judicial practice of handling cases of gender-based crimes against women and girls for the period 2012-2015 (articles 129, 130, 132, 133, 144, 153, 154, 155 of the Criminal Code of KR) was conducted by the KAWJ and it is based on the study of more than 1,000 judicial cases. According to experts' estimates, this generalization was an exceptional example of the study both in terms of estimating the scope of GBV / SV and the point of view of the analysis of law enforcement practice for each article of the Criminal Code of the Kyrgyz Republic mentioned above.  Outcome of the case study revealed many problems, in particular that the courts do not clearly define the corpus delicti of gender-based crimes, there are cases of unreasonable re-qualification of crimes towards mitigating the punishment of the perpetrator of violence, and failure to comply with the terms of cases. Especially the outcomes of research stressed that "a significant number of cases are concluded with resolutions on the termination of cases, even on the cases, for which there is no legitimate possibility of their cessation"
.

 The research materials formed the basis for the educational and methodological manual for judges with a view to increasing their awareness of the qualifications of gender-based crimes committed against women and girls, as well as the problems of law enforcement practice in such crimes for their prevention in judicial practice.

Outcomes of research became the basis for inclusion of measures into the National Action Plan for the achievement of gender equality in the Kyrgyz Republic for 2018-2020 at the judicial system level for the organization of the Plenary Session of the Supreme Court (SC) for the purpose of taking decisions to ensure the correct and uniform application of legislation in cases involving crimes against women and girls. The procedure of implementation of these measures presumes the conduct of its own generalization of the judicial practice by the relevant departments of the SC Executive office, whose outcomes should be the basis for adopting the decision of the SC with explanations, recommendations significant for judicial practice. Specialized recommendations on improving access to justice for women and girls on the basis of the study were also provided to the Parliament and the Government of the Kyrgyz Republic. 
Training the specialists
In total, more than 600 specialists from among local police officers and judges
 in all regions of Kyrgyzstan were able to participate in seminars and conferences within the framework of achieving outcome 1. The primary number of participants attended specialized training aimed at developing practical skills. 
Thus, as the outcome of the 25 cascade trainings on the addressing gender-based and domestic violence conducted by the CRDP, 512 employees of AIA (DPO, MII, DS) were trained, it amounted to approximately 20 percent of the total number of employees of these categories. The trained specialists represented all regions of Kyrgyzstan. 15 trainers from the Ministry of Internal Affairs and teachers of the Ministry of Internal Affairs were educated for the cascade trainings. Therefore, the training was based on the principle of "peer to peer", which, in the opinion of the participants, contributed to the more effective learning and the sustainability of the acquired knowledge and skills. Also, training in mixed groups, including employees of different divisions of the AIA, was regarded as relevant, representing opportunities for a broad exchange of experience and strengthening of professional contacts. 
As an evidence of the effectiveness of the training was the outcome of participants' entrance and exit testing: the overwhelming number of participants (96%) were able to successfully cope with the test assignments. 
[image: image1.jpg]



Participants of workshop for AIA employees, Batken town
Training for forensic experts of the MIA with the participation of the Serbian National Technical Center of Forensics (February 2017) has taken the special place in the series of training activities of the project. The workshop, according to the feedback of the participants, was unique, as new technological opportunities for collecting evidence on cases of SV were presented to the participants. 

More than 150 representatives of the judiciary, including the judges of the SC, took a part in the discussions of the outcomes of the study of judicial practice in cases of gender-based violence against women and girls as well as in the training with the practical problems (cases) solving, it contributed to increasing the GBV/SV issues sensitivity of the specialists. In addition, virtually the entire judiciary was provided with research materials, which, as some experts have noted, became "the judge's handbook".  

It should be noted that all the training activities of the project were accompanied by a wide range of handouts, including the training materials developed in the project, which were transmitted to participants in various available formats, as well as on the mobile media. In general, according to participants' assessment, the strength of the training was the availability and practicality of the information provided, and the good learning environment. 
Support for civil initiatives for the addressing GBV. Activities to support civil initiatives were implemented through a small grant programmes for crisis centers and women organizations (12 in total) within the framework of the campaign "16 Days of Activism Against Gender-based violence" (November 25 - December 10). The UNDP partnership with CSOs in this campaign is implemented on a long-term basis. Annually, UNDP provides grants to dozens of organizations to implement various initiatives. As a rule, local initiatives are supported with the aim of involving young people, women from vulnerable groups of the population. 

Working with vulnerable groups of women, in particular from sex workers communities, LGBT, was evaluated as one of the innovative initiatives supported by UNDP in the campaign. So, for example, in Bishkek city, in the campaign to inform the population about gender-based violence, representatives of the business sector - managers, employees of beauty salons and hotels, were actively involved as participants in the event. One of the factors for increasing the activity of "new" groups, according to representatives of crisis centers, was the formation of volunteer groups around women organizations among students who acted as agitators and propagandists within the campaign, involving new methods of work in the most cases (social theater and etc.).  

2.2. Outcome  2: Strengthened pro bono defence mechanism in real cases and its availability to the rightholders
Establishment of a foundation of motivated lawyers to work on cases of gender-based crimes. As a foundation of lawyers who have mastered the experience of the pro bono model to protect victims of gender-based violence, the list of 25 lawyers from ATC can be considered. According to the representatives of ATC, this foundation is represented by highly-qualified and motivated lawyers united in the community. As an evidence of this, the following can serve: 1) teamwork of lawyers in groups of 3-5 people formed as an outcome of joint consultations and mutual support, it was necessary in the view of the specifics of cases and lack of individual experience; 2) involving into group the already experienced and well-known lawyers of national scale; 3) the creation of mechanisms for immediate response in social networks (informal group Whatsapp); 4) a high percentage of positive court decisions. In addition, lawyers were connected, mainly through personal contacts, specialists and volunteers from other sectors. 
The formation of a network of lawyers was supported by special trainings. More than 100 lawyers attended the trainings at the national and local levels to increase gender sensitivity and understand the specificity of the GBV/ SV. Most of the lawyers trained in the project for the first time had an opportunity to get familiar with the theory and practice of providing legal assistance under the "pro bono" model. At the same time, trained lawyers were more likely to be considered as "stock of personnel", since the main emphasis of the project on this component was on the escort of actual cases, which began to arrive from the very first steps of the project, that is, before the organization of training. Thus, in the context of the need for immediate response to appeals for advocacy, the groups were formed from a number of interested lawyers who were ready to take cases at that time.    
During the implementation of the project, all received appeals to ATC for legal aid were accepted. Cases were mainly taken at the request of non-governmental (crisis centers, women and children organizations), as well as state organizations (for example, the Executive Office of the Ombudsman). There were also individual appeals of civil activists.  

The total number of cases for November 2017 (according to the final report of the ATC) was 13. 80% of "pro bono" lawyer cases were related to violent crimes that violate the sexual inviolability, sexual freedom of the person committed against women and minors (rape, violent acts of sexual character). More than 70% of the cases resulted in the favor of the applicants. Until now, despite the existence of the Pro Bono Center, such cases have not received such attention from lawyers
. From this point of view, the present experience was presented as a special measure of support for the victims of GBV/ SV at the level of mechanisms of lawyer assistance.
Most of the cases were territorially related to Bishkek and Chui oblast. It should be noted that according to the report of the KAWJ on the generalization of judicial practice, mentioned above, about half of all crimes related to the rape (Article 129 of CC KR) falls on this region.  

Based on the available official sources, the data for 2016 for Kyrgyzstan as a whole were used as a conditional baseline for the number of victims (see the comparative table below). So, according to the CNS data for 2016, 256 crimes related to the rape and violent acts of a sexual nature were registered. Starting from these data, it can be considered that 4.2% of cases from the total number of all registered crimes of this corpus delicti were covered on a free basis by qualified lawyer assistance. 
Comparative table. The number of registered crimes that violate the sexual integrity of the person, the sexual freedom of the individual, according to the CNS data for 2016 -2017, and the number of "pro bono" cases for types of crimes committed against women and minors.
	Types of crimes
	Total number of cases
	The number of cases with regard to women
	The number of cases with regard to minors
	“Pro bono” support
	Total number of cases (for Novemebr 2017)*
	The number of cases with regard to women
	The number of cases with regard to minors
	% from the total number of recorded crimes
	The number of cases with regard to women
	The number of cases with regard to minors

	Kyrgyz Republic
	
	

	Rape
	2016 (baseline)
	
	
	
	
	-

	
	248
	179/72%
	44/18%
	
	3
	3
	-
	
	2%
	

	Violent acts of a sexual nature
	49
	16/33%
	17/35%
	
	8
	1
	7
	24%
	6.2%
	41%


(-) no data available; * In total, 11 out of 13 cases. Two cases were associated with other types of gender-based violence.
 The most illustrative example is that 7 out of 13 (54%) cases accompanied by lawyers were related to violent sexual acts against minors (articles 130, 113 of the СС of KR).
 This accounted for 40% of the total number of recorded crimes of this corpus delicti through the whole country (total 17). In each of these cases, comprehensive assistance was essential not only from lawyers but also from social and psychological services in the field. As one of the lawyers noted: "The Department for the protection of the family and children has worked very hard". According to the lawyers, the comprehensive assistance surrounding the victims became one of the key success factors and reflected the essence of "pro bono" as actions for the public good.
Speaking about the scale of the project's work on the "pro bono" model, the focus of the professional lawyers community in Bishkek should also be emphasized, which was not accidental. If you look at the data of the KAWJ's study on judicial practice, you can see that almost half of all crimes related to rape occur in the capital region of the country. In addition, it is necessary to take into account the security issues of lawyers themselves: pressure, threats, attacks on lawyers from relatives or close respondents on cases of GBV / SV are common.
 For local lawyers in remote regions of the country, living in the same community with the defendants, the risks can significantly increase. Therefore, the assistance of territorially neutral lawyers (in this case from Bishkek) had a significance.
As a result, there is a lot of experience and resources, with which it is possible to meet the actual needs in the provision of legal assistance. For example, in Bishkek, for the period from 2016 to 2018 (the first four months of the year), only 8 cases involving sexual violence were initiated (everything under Article 129 of the Criminal Code of the Kyrgyz Republic - rape). The Regional Advocacy of Bishkek (RAB), based on the assessment of the situation, taking into account the acquired professional experience, established good contacts with social services and NGOs, has the opportunity to cover with "pro bono" accompanying the majority of cases of sexual violence in Bishkek. Work in this direction is already underway: for today, on their own initiative, lawyers as "pro bono" keep 8 cases, including the case of the murder of a woman in the AIA building by a man who was detained for the abduction of a woman for the purpose of forced marriage. 
RAB, which unites more than 1500 lawyers, places relevant inquiries to lawyers through its professional networks. At the same time, a motivational mechanism is used - offsetting the "pro bono" activity as passing the hours of qualification required for lawyers. In order to develop the model in the long term, experts believe that it will be necessary to take decisions on a common policy of motivating and supporting lawyers, in particular, on the compensation of the necessary material costs of lawyers related to logistics and organizational issues that were reimbursed from the budget for modeling the " pro bono ".
2.3. Outcome  3: Strengthened mechanisms for dialogue, and joint problem-solving through advocacy
The Information Strategy of the MIA for the addressing Gender-Based Violence

The interim assessment report noted that most of the activities for this component began at the final stage of the project. The main target structures within this component were the press service of the MIA, the specialized publication of the MIA, the Betme Bet newspaper and the Kyrgyzskaia militsiia magazine. One of the main events of the project within this component was training for representatives of the above-mentioned target structures for the development of an information strategy. During the preparation of tripod materials, an analysis of the representations of men and women in the information materials of departmental publications of the MIA was carried out. The training was thus built on the discussion of local materials and focused on developing practical skills in the use of new media technologies, which was highly appreciated by the participants.
One of the main practical outcomes with departmental publications is the competition of media materials among MIA employees. On the strategic level, the main outcome is a project of communication conception of MIA, directed to the improvement of the Ministry’s policy on addressing gender-based violence. This process was reinforced by the appointment of a responsible person for the further development of the project and the official adoption of the concept at the level of the MIA.  

For this component, it can also be added that all the implementing partners according to TOR produced and published materials in the media. In general, the information campaign was implemented through the production and distribution of television materials, discussions in social networks, radio and video interviews, publications, etc., advocating the rights of victims and informing where and how to get support at the level of the police, prosecutors, lawyers, judges, etc.

2.4. Outcome 4: Evaluation of the impact of the project: the perspective of the beneficiaries and target groups of the project
 Expert evaluation 

The results of the expert assessment of the impact of the project using the tool "standards for rendering assistance to victims of GBV/ SV" show that the experts, both internal and external, attributed the greatest sustainable impact of the project results to the three main levels of standards: 1) awareness: raising the awareness of professionals and accessibility of information on the protection of victims; 2) opportunity for the victims to obtain the necessary information and make informed decisions; 3) the existence of instructions and guidelines: the development and dissemination, especially of training materials (see Table 1-2). This assessment generally reflects the main directions of the project and can be seen as evidence of a target impact of high level.
Table 1. Expert evaluation of the project’s effect

	Standards of assistance to victims
	Experts of the project (n=10)
	
	External experts (n=4)

	
	No change
	Insignificant improvements
	Significant improvements
	N/A
	No change
	Insignificant improvements
	Significant improvements
	N/A

	Responsible specialists for providing justice and assistance to victims understand the causes and characteristics of gender, sexual and domestic violence
	
	2
	8
	
	
	1
	3
	

	Places of waiting, receiving victims in the structures responsible for ensuring justice and helping the affected are safe
	
	5
	5
	
	2
	1
	1
	

	Victims at the place of appeal have the opportunity to obtain the necessary information and make informed decisions
	
	1
	9
	
	1
	2
	1
	

	Victims have access to comprehensive services (social, medical, psychological, legal) and preventive care
	
	2
	7
	1
	
	3
	1
	

	Availability of formalized instructions / guidelines for responsible structures, including issues of risk assessment and safety plan for victims, staff training, interagency cooperation
	1
	2
	7
	
	1
	
	3
	

	Instructions / guidelines are available for review and are applied in practice by responsible specialists
	
	3
	7
	
	1
	2
	1
	

	Statistics on cases of gender, sexual and domestic violence are collected and assessed
	
	4
	6
	
	
	2
	2
	

	Access to justice and assistance to victims are assessed
	
	4
	3
	3
	
	3
	1
	

	Information on the protection of victims is available in open and public sources
	
	2
	6
	2
	
	4
	
	

	The presence of a broad multisectoral platform, a dialogue on the protection of the rights of victims (professionals, activists, media)
	
	4
	6
	
	
	1
	3
	


Assessments of the sustainability of positive changes can be supported by examples of practice of advocating pro bono cases outside the project. Also, the organization of lectures using the materials of the project, in particular by judges on expanding access to justice for vulnerable groups, may indicate to the students at the Academy of the MIA that the level of awareness of specialists will increase in the future.

Table 2. Evaluation of the project’s sustainability

	Standards of assistance to victims
	Experts of the project (n=10)
	External experts  (n=4)

	
	Yes
	No
	N/A
	Yes
	No
	N/A

	Responsible specialists for providing justice and assistance to victims understand the causes and characteristics of gender, sexual and domestic violence
	10
	
	
	2
	
	2

	Places of waiting, receiving victims in the structures responsible for ensuring justice and helping the affected are safe
	6
	4
	
	1
	2
	1

	Victims at the place of appeal have the opportunity to obtain the necessary information and make informed decisions
	9
	1
	
	2
	
	2

	Victims have access to comprehensive services (social, medical, psychological, legal) and preventive care
	8
	
	2
	1
	2
	1

	Availability of formalized instructions / guidelines for responsible structures, including issues of risk assessment and safety plan for victims, staff training, interagency cooperation
	7
	1
	2
	2
	1
	1

	Instructions / guidelines are available for review and are applied in practice by responsible specialists
	8
	2
	
	3
	
	1

	Statistics on cases of gender, sexual and domestic violence are collected and assessed
	8
	1
	1
	3
	
	1

	Access to justice and assistance to victims are assessed
	5
	2
	3
	
	3
	1

	Information on the protection of victims is available in open and public sources
	7
	
	3
	4
	
	

	The presence of a broad multisectoral platform, a dialogue on the protection of the rights of victims (professionals, activists, media)
	9
	
	1
	2
	2
	


At the same time, it is necessary to take into account the comments of experts, for example, regarding training seminars, that the skills obtained are difficult to use, as well as due to the lack of appropriate conditions, equipment, etc. for local specialists. In this regard, attention is drawn to the results of the post-training test among participants of cascade trainings on the example of the Sverdlovsk region of Bishkek. During field visits to the police stations, an attempt was made to measure the difference between the level of knowledge of those who passed the training and those who did not receive training. The results of the measurements presented in the Table 3 showed that the level of knowledge of those who received training was higher but not significantly.

Table 3. Results of the post-training testing among DPO
	 Participation in training
	N
	Average (8– the highest score for the test)
	Minimum
	Maximum

	Yes
	10
	5,31
	2,68
	6,87

	No
	5
	5,23
	3,92
	6,81

	Total sample
	15
	5,28
	2,68
	6,87


Estimating the results obtained, it is necessary to take into account that the training was aimed at young / new PSS employees who had a relatively short work experience and who had not previously studied gender issues. Thus, in the group of participants in the post-testing period, the average work experience was four years, compared to the average 10-year experience of those who did not attend training. Against this backdrop, it can be assumed that the training provided by the project was important for leveling the level of knowledge of experienced and less experienced DPOs. It is difficult to make more informed conclusions, since the sample of respondents of post-testing was not representative.
At the same time, the results of the group discussion with DPOs allow us to say that, despite the high relevance and usefulness of the training noted by many participants, the consolidation and application of this knowledge on the ground is extremely difficult due to the absence of many necessary conditions related to regulatory legal, organizational and other issues.
The practical application of policies and instruments, in general, was viewed by experts as a challenge, including due to weaknesses in the systemic approach to governance in the area of addressing gender-based violence at the state level. It is not accidental that according to the safety standards for the victims and assessing the quality of the assistance provided, where the effects of the applied policies should directly manifest themselves, experts noted less confident improvements in the situation.

It is important to clarify that there were no direct tasks to provide places of reception, waiting, tools for assessing the satisfaction of beneficiaries in the project. However, considering that the achievement of the strategic objectives of the UNDAF / SAP is measured by the indicator of accessibility of the complex of services for the victims of gender-based violence, these issues for the project appear to be crucial. The received evaluations of experts allow us to conclude that the goals and objectives of the projects in the application to the immediate needs of the victims received less attention in the project. The tendency was to work more with the powers of experts and their interests. Whereas the question is given to whom help is provided, and what is its role and voice in the evaluation of the result turned out to be less developed (at the level of goals, indicators and evaluation of results).

Beneficiaries evaluation
The outcomes of the survey among the beneficiaries of free legal aid can serve as a confirmation of the significance of the latter issue. For most of the recipients interviewed, it was important not just to receive a positive judgment, but to maintain constant contact (see Table 4). Trustful, friendly relations were also important. At the same time, the recipients stressed the importance of the fact that the lawyers were women: "when they began to walk with me on the processes ... they became like sisters ... they stood behind me ... I was not afraid of anything". 

Table 4. If you were satisfied with your request for help, why?
	 
	Those who received services within the project (n=4)
	Those who received services outside the project (n=3)
	Total sample  (n=7)

	Although my case is not yet decided, I received very useful information on how I can proceed
	
	1
	1

	Trustful attitude of the lawyers
	1
	1
	2

	The main thing is that the court decision was made in my favor
	2
	1
	3

	My interests were taken into account
	1
	1
	2

	The lawyers always kept in touch with me (they were quick and mobile), so I was always up to date on my case
	1
	3
	4

	Not only did I get what I wanted, but I also established good contacts with lawyers and can contact them
	2
	2
	4


At the same time, respondents (all of them are women) rated their ability to influence the process highly enough, and even expressed their willingness to help other women (see table 5). This may indicate that the process of providing assistance was sensitive, contributing to the confidence and autonomy of women. Although there are some differences in the group of those who received assistance in the project: there are those who did not feel sufficiently safe and informed. This case was connected with the general dissatisfaction of applying for legal assistance. Assessing this example, it is necessary again to take into account the limitations of the sample of respondents (there were no examples of refusal from advocacy among the beneficiaries outside the project).

Table 5. Powers evaluation

	 
	 
	Absolutely do not agree
	Do not agree
	Agree
	Absolutely agree

	I feel safe, getting help from lawyers
	Those who received services within the project
	
	1
	1
	2

	
	Those who received services outside the project
	
	 
	1
	2

	I like the conditions in which I receive help (room, time, atmosphere)
	Those who received services within the project
	
	
	3
	1

	
	Those who received services outside the project
	
	
	2
	1

	I am sure that lawyers act on the basis of my interests 
	Those who received services within the project
	 
	
	3
	1

	
	Those who received services outside the project
	
	
	2
	1

	I know that I have the right to express my opinion and influence the decisions of lawyers for my defense
	Those who received services within the project
	
	
	3
	1

	
	Those who received services outside the project
	
	
	2
	1

	I understand the decisions chosen for my defense well
	Those who received services within the project
	
	1
	1
	2

	
	Those who received services outside the project
	
	 
	3
	 

	I understand the decisions very well, how important it is to get help from social workers, psychologists together with lawyer protection
	Those who received services within the project
	1
	
	2
	1

	
	Those who received services outside the project
	 
	
	2
	1

	When I'm not satisfied with the way the help is provided, I openly tell lawyers about it
	Those who received services within the project
	
	
	3
	1

	
	Those who received services outside the project
	
	
	2
	1

	I know what to do if in the future if I will need the help of a lawyer
	Those who received services within the project
	1
	
	1
	2

	
	Those who received services outside the project
	 
	
	1
	2

	I use every opportunity to inform other women about how to get legal assistance
	Those who received services within the project
	1
	1
	1
	1

	
	Those who received services outside the project
	 
	 
	1
	2


Examples of dissatisfaction of beneficiaries only underlined the key importance for victims of the need to establish constant contact with specialists through accessible channels of information. This was important both in the process of finding the very possibilities for receiving assistance, and directly in the process of receiving assistance. All interviewed beneficiaries noted a moment of confusion, despair because they did not know where they could turn for help. For many of them, this moment was stretched for years, which only exacerbated the severity of the violence they experienced. It is important to note here that the majority of the respondents had a higher education, independent income, thus failing to fit into the traditional image of the vulnerable - "poor, uneducated" women.
In general, taking into account the results of individual interviews with the recipients, there is reason to say that the sense of confidence and proactivity of the victims were no less important factors for success than the professionalism of lawyers. This was especially evident in cases where the appeal to lawyers was accompanied by public organizations. The orientation of the victims to independence is considered as one of the key tasks of providing assistance, which undoubtedly requires a joint integrated approach of all stakeholders, why multisectoral aid groups should develop, with the obligatory participation of public organizations. And the examples obtained during the assessment make it possible to once again make sure that the coordinating, accompanying role of civil society organizations is extremely necessary. Assessments of lawyers themselves can testify that the social basis of assistance creates the conditions for mutual strengthening of confidence in defending the interests of the victims: "We (lawyers) acted in the public interest ... this was our strength ... this affects the judges".
Concluding the assessment of the evaluation of recipients, it is important to emphasize once again that the formation and strengthening of the powers of the victims is an integral part of both broad preventive work and specialized assistance in cases of gender-based violence.
4. Conclusion and recommendations
Summarizing the results of the evaluation, it seems important to emphasize the following: 
· Is the planned work carried out?

The project activities were implemented in full scope. The implementing partners repeatedly stressed that due to the complex nature of the project and its detailed structure, the steps for the project were carried out consistently without significant changes / failures. 
· Is this done correctly (in accordance with the indicators)?

In general, the results (products) of the project are achieved in accordance with the established indicators. Several factors contributed to the achievement of the results: 1) established working mechanisms for interaction (working groups, coordination councils), 2) logical interrelation of all components of the project, 3) building results on previous achievements of partners, which contributed to synergy of results, 4) favorable political context (in particular, changes in the legislation on domestic violence adopted in 2017).
· What has changed as a result of the project? 

The greatest impact (significant improvements), according to experts, the results of the projects have rendered at three main levels of standards for rendering assistance to those affected by GBV / SV: 

1) raising the awareness of specialists; 2) accessibility of information on the protection of victims; 3) the existence of instructions and guidelines: the development and dissemination, especially of education materials. At the same time, these improvements were assessed as sustainable. This assessment, in general, reflects the main directions of the project and can be seen as evidence of the target impact of the project of high level.

Lessons learnt from the project 

Lesson 1. The selection of practical, innovative work tools and professional teams ensures the effective achievement of results. 

In all components it was possible to observe the use of techniques and tools oriented on the one hand to the practical result, on the other - to the novelty, the uniqueness of the experience gained. Methods and tools aimed at developing the target groups of new skills and competences necessary for the successful implementation of their activities to assist victims of gender-based violence are particularly emphasized. In this series, an important place in the project was occupied by: 1) trainings and development of peer education materials for representatives of target agencies; 2) development of the use of elements of mentoring, training in action in the work with the teams of "pro bono" lawyers; 3) study of judicial practice with applied methodology, which can be successfully used in the future. Thus, we can say that there are certain prospects for replicating the results of the project.  

It also notes the use of a wide range of innovative methods and tools, including social theater, self-defense training for girls, development of anti-discrimination language skills, etc. as part of the project's support for various civil society initiatives. The media component of the work, in general, was based on the use of new media formats, which was useful both in terms of developing the skills of specialists in their use, both in terms of the availability of the materials created for the target audience.  

In general, despite the complex set of tasks faced by the project, teamwork, good interaction between state and public organizations and the professional community, ensured sufficiently high productivity without significant changes in the timing and budgets of the project.  

Lesson 2: A clear definition of the fundamentals of the work contributes to the creation of viable models that meet the needs of the ultimate beneficiaries.     

Since a significant part of the project activity involved modeling and approbation, the overall task of all components was to identify the minimum needs of potential beneficiaries and create on their basis a list of the functions that the proposed victim protection models should have. It was important to take into account the context and understanding, which other key stakeholders are resolving similar problems. 

In particular, according to the pro bono model, which was tested in the project, it can be said that the product largely met the needs of the recipients. The pro bono cases, which appeared after the project on the initiative of private lawyers, can also confirm the value of the idea. At the same time, the minimum requirements for the model were defined more intuitively, "on the go", than purposefully. Undoubtedly, in the context of Kyrgyzstan, this is a first step towards understanding how the model should work in cases of gender-based violence, the success of which was due, first of all, to the availability of implementing partners with a core set of knowledge, skills and experience. 

However, it is necessary to take into account that the approbation of the model was carried out with the financial support of "pro bono" lawyers (reimbursement of logistics costs at the expense of the project), that is, some artificial conditions were created to motivate lawyers. In addition, the opportunities of the country's system of guaranteed state legal aid, essentially aimed at solving the problem of access to legal assistance for vulnerable groups of population. In addition, there should be considered the parallel existence of a "pro bono" center 
 and free legal aid centers, also supported by UNDP initiatives. Thus, it is necessary to achieve certainty of the principles and criteria of the "pro bono" model, so that the final beneficiaries have access to a clear and simple instrument of protection. 

Lesson 3. The overall target orientation of the responsible partners of the project - developers, donors of executive organizations - based on agreed indicators should determine the principle of achievement of results.

The impressive results of the project were largely determined by the complex nature of the project, namely the inclusion of key actors in the overall protection of victims' rights, primarily in the law enforcement and judicial systems. The implementation of this approach could be observed at different levels. For example, the organization of joint training, analytical activities for specialists from different target agencies. At the same time, it is obvious that the complexity could not be limited to a simple amount, even very successful and effective activities for individual components of the project. In particular, the insufficient level of co-ordination of partners created difficulties in the formation of an effective information campaign within the framework of the project. 

An integrated approach with multiple results presents a serious challenge for project management. The advisory structures created in the project (councils, working groups, etc.) partly met these challenges. However, in order to fully realize the possibilities of these mechanisms, it was necessary to have a fixed (formalized) common vision of the problem of gender-based violence and, accordingly, an understanding of the overall outcome of the proposed solutions with common indicators. The presence of a general picture of the changes achieved and the relevant evaluation tools is a condition for real coordination among partners, shared responsibility for the final result of the project and long-term institutional cooperation. 

Lesson 4. Victims of gender-based violence - the ultimate beneficiaries of the project - are the central participant in the provision of assistance.

The overall ultimate goal of the project was to improve the access of victims of gender-based violence to a set of services, which is directly related to the respect for human rights to dignity, autonomy and self-determination for selecting the appropriate conditions for their assistance. Examples of court cases of gender-based violence show that success largely depends on the position of the recipients themselves, a clear understanding of the recipients of their role, as one of the beneficiaries noted: "I should not sit and wait for lawyers to do everything for me". 

Thus, rendering assistance to the victims least of all should be similar to "rescue" from the "knowledgeable" expert. On the contrary, the access of victims of violence should represent an equal process between the recipient of assistance and specialists, focused on activating the resources of the victim himself, his / her abilities to cope independently with the tasks assigned, thereby developing his own powers. Accordingly, among the practical results of the project, it would be possible to expect visual guides and instructions for potential beneficiaries and their surroundings (families, communities) on how to obtain adequate assistance, including alternative ways of seeking justice, including on an independent basis for the victims themselves (individually or collectively). 

Recommendations
Relevance
· When developing a project, it is important to pay special attention to the availability of adequate indicators and their standardized interpretation at all levels of management and project implementation. These indicators should reflect not only the interests of the target agencies and specialists, but also directly interests of the final beneficiaries of the project (citizens vulnerable and affected by gender-based violence). At the same time, as participants of the final conference of the project noted, the indicators should be cross-cutting / cross-sectional, combining the efforts of different parties. 
Productivity
· Based on basic studies, establish the minimum requirements / requests for direct beneficiaries / target groups of the project and determine the requirements for the functionality and quality of the expected products that are adequate to these requests. Thus, minimal viability is guaranteed, including the costs of future translation and replication of relevant project results. The established requirements for functionality and quality of products help managers and implementing partners adhere to the necessary techniques and standards (that is, to provide and verify, and validate the product). In this case, it can be expected that the results of the project represent the completion and implementation of one stage and output directly to the next stage of the work, with improved approaches and tools.       

Effectiveness
· Since the ultimate goal of implementing such projects is to improve the access of victims of gender-based violence to the complex of services, particularly the assistance standards, positive changes in the quality of life of the victims and their families can be considered as the basis for the development of project performance / effectiveness indicators. At the same time, it is necessary to take into account that the question of standards of assistance to victims is still open and controversial in Kyrgyzstan. In this regard, even at the project development stage, it is important to identify and coordinate with the partners a working (for the needs of the project) model of rendering assistance to victims with integrated assessment indicators. On this basis, optimal solutions to the problem, costs and scope of the project's impact at both the individual and institutional levels can be discussed. This also contributes to better coordination of actions, effective monitoring and consistent correction of the course, if necessary.  

Impact and sustainability  

· The complex nature of projects for the addressing gender-based violence with multiple outcomes requires the drawing up of a social impact map centered on the final beneficiaries. It is important to have a clear idea at what level changes are expected - niche (concrete service), institutional (laws and structures), etc. It is necessary to conduct a qualitative analysis of the context, which also makes it possible to assess the risks and assumptions about the results. In this view, referring to the proposals of the participants in the final conference of this project, we can say that for several years the number of issues on which the sustainability of initiatives in the field of addressing gender-based violence depends does not lose its relevance. In particular:       
1. selection of the state authorized body in the field of protection from and addressing gender-based violence; 

2. establishment of uniform standards for the provision of services to victims of gender-based violence, including issues of qualitative change in the life situation of victims;
3. strengthening of mechanisms for the protection of victims, including alternative ones, taking into account the interests of those who choose the way of independent appeal to the agencies of justice;

4. development of a system of continuous training for specialists in the addressing gender-based violence;
5. systemic preventive work, including the expansion of accessible channels for informing about different methods and ways of receiving the necessary assistance by the victims;    

6. strengthening the interaction between different actors in the addressing gender-based violence, especially at the local level, which also depends on the definition of the role of the coordinator (structure / specialist) responsible for the interdepartmental network of rendering assistance; 

7. development of a monitoring and evaluation system, including improvements in tools of statistical analysis of cases. 

Annex. the framework of outcomes 
	Expected output as indicated in the Framework of outcomes and resources of the Country [or Global / Regional] Programme (UNDAF): 

COUNTRY PROGRAMME/OUTPUT UNDAF № 3: «By 2017, national and local governments should apply the principles of the rule of law and civic participation in the provision of services with the active participation of civil society. The output of the Project: Improving the capacity of law enforcement, justice and civil society sectors, enabling them to more effectively address GBV issues in Kyrgyzstan.  



	Outcome indicators as indicated in the Framework of outcomes and resources of the Country [or Global / Regional] Programme (UNDAF), including baseline data and targets:

Indicator: the number of people who have faced GBV, who received a corresponding number of services from the total number of all people who have faced GBV and applied for help;

Baseline data: 0

Target: 40%



	The outcome (s) according to the UNDP Strategic Plan: The outcome of SP 4.2. Adopting and implementing measures in all sectors to prevent and respond to sexual and gender-based violence (GBV)

	ID name and number of the "Atlas" project: Addressing Sexual and Gender-Based Violence (SGBV) in Kyrgyzstan. 

	OUTCOMES
	OUTCOMES INDICATORS

	ACTIVITIES
	DEADLINE 
	ROLE OF PARTNERS
	

	

	Outcome 1: Strengthened capacity of law enforcement agencies, the justice sector (including prosecutors and judges), and civil society in the area of preventing and responding to GBV.


	Outcome indicator 1.1

Data source: State Report
Period: 2015
Baseline data:

1. inappropriate responding of the police agencies to the GBV/DV;

2. Insufficiently developed responsibilities for the prevention and elimination of GBV, entrusted to the police and the state, including the monitoring mechanism;

3. Limited opportunities for civil society organizations in the promotion and advocacy of preventive activities;

Indicator:

1. The presence of a strengthened police capacity to prevent and eliminate GBV / DV through training programmes in accordance with the Istanbul Protocol
2. The existence of specific duties to prevent and combat gender-based violence entrusted to the police and the state, including the obligation to provide services to victims, along with a monitoring mechanism
3. Civil society networks / CSOs are more actively involved in innovative advocacy and awareness-raising activities on women rights, GBV / DV
Target:

1. 80% of participants in the training have the capacity to identify and adequately respond to cases of GBV/ DV;
	1.1. Organize and establish cooperation with the Ministry of Internal Affairs (MIA), Academy, the Center for Advanced Training of Prosecutors and the Judges Training Center.

1.2. Develop training programmes and manuals for police, prosecutors and judges (in consultation with relevant training centers) to address GBV problems, including manuals with modules for instructors, including guides and instructions based on the scenario.

1.3. Support the Judges Training Center in developing an analytical report on judicial practice/ crimes against women and girls (articles 129,130, 132, 133, 144,153, 154, 155 of the Criminal Code of the Kyrgyz Republic) and prepare recommendations on the uniform practice of considering criminal cases under the above articles, conclusions in the course module.

1.4. Institutionalization of the course module of the GBV in the curriculum of the Academy of the MIA, the Center for Advanced Training of Prosecutors and the Judges Training Center.

1.5. Organize cascade trainings with a wider coverage of local police officers, prosecutors and judges in Talas, Issyk-Kul, Osh, Jalal-Abad, Batken, Naryn and Chui regions.

1.6. Organize trainings on exchange of experience for Kyrgyz forensic specialists with the participation of the Serbian National Technical Center of Forensics.

1.7 To stimulate innovative approaches to the promotion and addressing GBV through the competitive programme of grants among CSOs.


	2 months from the beginning of the project
3 months from the beginning of the project
During the 1st year of the project 

During the 2nd year of the project 

Starting from the 5th month of project implementation until the end of the project
From the 3rd month of the project to the end of the project
The 2nd year of the project 
	Academy of MIA, Center for Advanced Training of Prosecutors, Judges Training Center, Association of women police officers, Association of women judges, Serbian National Technical Center of Forensics

	

	Subtotal of the Outcome 1:
	
	
	
	
	

	Outcome 2: Strengthened pro bono defence mechanism in real cases and its availability to the rightholders

	Outcome indicator 2.1

Data source: Project Documentation and Advocates Training Center 
Period: (2016):

Baseline data 

1. The Pro bono Center received 13 cases / complaints, and only one of the 4 GBV cases was taken by a volunteer lawyer;

2. It is necessary to clarify
Indicators: 

1. number of cases of GBV investigated by volunteer lawyers;

2. the level of "pro bono" customers’ satisfaction (the quality of legal services provided)
Target:

1. Increase in the number of cases of GBV investigated by volunteer lawyers by 10%;
2. Increased level of "pro bono" customers’ satisfaction (quality of legal services provided)
Verification tools: 

3. The level of satisfaction is established through checks.
	2.1. Develop a training manual for lawyers who are willing to specialize in legal assistance and representation of interests in GBV cases (taking into account the guidelines developed by Justice in New York); and to establish close cooperation with the Advocates Training Center (ATC).

2.2. Establish a fund of motivated lawyers to work on GBV cases.
2.3. Organize a training programme in cooperation with the Advocates Training Center (ATC).

2.4. To support successful cases involving lawyers, police officers, prosecutors and judges through a reliable PR campaign / press campaign

	1-6 months from the beginning of the project
1-6 months from the beginning of the project

1-6 months from the beginning of the project

1-6 months from the beginning of the project
	
	

	Subtotal of the Outcome 2:
	
	
	
	
	

	Outcome 3: Strengthened mechanisms for dialogue, and joint problem-solving through advocacy
	Outcome indicator 3.1

Data source: National review of the Beijing Declaration
Period:

Baseline data (2014):

 1. Lack of media reports on cases of GBV. 

2. Lack of information about GBV in special media for police, prosecutors and judges. Limited % of the population covered by the mass media regarding GBV
Indicator:

1. Number of media reports on GBV issues
2. Number of articles, videos, TV and radio discussions on GBV issues for police officers, prosecutors and judges
Target (year):

1. Increase in the number of media reports covering the state and civil society response to GBV, number of articles, videos, TV and radio discussions
2. Special media for the police, prosecutors and judges regularly cover GBV problems. TBI restriction 

Verification tools:

Quarterly issue of articles, videos, TV and radio discussions dedicated to the target audience
	3.1. Support to the internal newspaper of the MIA  "Betme-Bet" when publishing articles on the topics of the GBV. 

3.2. Provision of network with public/ media trainings for police officers with special emphasis on GBV issues; 

3.3. Development of the Strategy for Public Relations / Media for the Police
3.4. Organization of trainings for journalists on coverage of issues related to GBV.

3.5 Launch of a propaganda campaign on the Law on Domestic Violence through media, including discussions on television and social networks, as well as radio and video interviews, publications, etc.
3.6 The issue of publications / infographics / videos explaining where and how to get support in the case of GBV, highlighting the role of the police, prosecutors, lawyers, judges, etc.
3.7 Issue of information materials on the positive role of men in preventing GBV.

3.8. Development of special materials of journalistic investigations demonstrating the impact of GBV on the well-being of communities and the role of police authorities.

3.9. Organization of a public competition on topics related to GBV, through social networks involving police officers.


	1st month from the beginning of the project
1-6 months from the beginning of the project
1-6 months from the beginning of the project
1-6 months from the beginning of the project
1-6 months from the beginning of the project
1-6 months from the beginning of the project
1-6 months from the beginning of the project
1-6 months from the beginning of the project 
	
	

	Subtotal of the Outcome 3:
	
	
	
	
	

	Total for project activities:
	
	
	
	
	

	Programme evaluation
	
	
	At the end of the 1st year and at the end of the project
	
	

	Total budget:
	
	
	
	
	500,000
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«Addressing Sexual and Gender-Based Violence (SGBV) in Kyrgyzstan» Project. 
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�Established as the result of reforming the Judges Training Center which used to be the partner profile organization within this project 


� As a part of the preparation of the application, work was planned with the Center for the Professional Training of Prosecutors. However, this center was later abolished. 


� It is important to make a note on the initial allocation of responsibilities for the components at the UNDP level (in particular, for outcome 3)


� In particular, during the implementation of the project, the Center for the Professional Training of Prosecutors Workers was abolished, who acted as a partner during the development of the project. 


� In total, 8 criminal cases were instituted in the city under art. 129 of the Criminal Code of the Kyrgyz Republic (rape). Of these, 5 on the Sverdlovsk region. Reference PSS CIAD of Bishkek city from 07 06 2018 (with the request of a consultant).


� See details in the annex


� The manual and the EMC for the pro bono model are indicated in this list with the aim of identifying the entire volume of training materials developed in the project, although these products were related to outputs from outcome 2


� It should be noted that departmental educational materials were also supported by the development of an online course on GBV for a wide audience. This initiative was additionally financed ... and the course will be undergoing a revision process until December 2018


� See more: Handbook on effective prosecution responses to violence against women and girls/ Criminal justice handbook series United Nations Office on drugs and crime. Vienna, 2014


�  Court review of cases of gender-based crimes committed against women and girls. Educational and methodological manual. KAWJ, 2017


� In this area, training of prosecutors was supposed. However, the plan was changed due to decision of the donor organization, and work with the prosecutor's office was stopped. Due to the vacated training places, more people were trained by local police officers


� According to the analysis of the appeals to the Pro- bono Center conducted during the project development, out of four cases related to GBV, only one case was taken to escort.


� This fact is probably not accidental, as the lawyers took "resonant" cases for consideration, and sexual violence against children attracts definitely more attention from the public, which is reflected in the media space.


� According to the report of the mission of the International Commission of Jurists, the provision of security for lawyers, in general, is one of the serious challenges for the development of effective lawyer assistance in the Kyrgyz Republic. For more details see the report "Creating a new Bar in the Kyrgyz Republic". Report of the ICJ. 2015 http://www.refworld.org/cgi-bin/texis/vtx/rwmain/opendocpdf.pdf?reldoc=y&docid=57ee88a04


� For this component, in general, it should be noted that most of the activities started with some delay, and at the final stages of the project implementation due to changes in project management.


� http://www.academy-mvd.kg/index.php?option=com_content&view=article&id=543:2018-05-23-04-03-22


�http://probono.advokatura.kg/


� It is recommended to use in the project the results of the Strategic Plan (as appropriate)  as addition to indicators specific to the results of the project. 
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