Terms of Reference

Consultanev/Posdigon Tide: STWSAP MTE. Exluation Specialist

Project Name: Sclomon Idund: Water Sector Adaptation Project [STWSAT)

Dty Station; Honara, Solorson Ixlands wish el to 4 STWSAF provinei] sies

Duration of the Contract:
=  Dhration: § Weeks
= D:I‘\'E' J:thr:m:ﬂznmberpmadmlmunﬂnpmndmmuﬂsS-:n:nﬂlmgd.:.l:r
» Tentative start date: 3 February 2017
» Contract Tentatve end date: 21 March 2017

Ohbjectives: SIFEAP Evalvaron Specialiss key objecives

Thiz iz the Tepm: of Beference (ToR) for the UNDP-GEF Midterm Rewiew (LITE} of the foll-sized
project titled Solomon Islwnd: Water Sector Adaptation Project’ (SIWEAT) (PIME: 4568) ioplemented
thromgh the Gorernment of Solomon Islands, Mimistry of Aines, Epnergy and Rural Electrification
(MEIERE]), Water Fesonree Diivizion, which iz to be un-d:mh:nmﬂu 2016. The project started on July
2014 and is in iss .emnd.j\eu of Lm.p]ammmuun.lnhnemchcheﬂ"ﬂﬁf‘ CEF Guidanes cn WMTE:, this
MTR proces: was initiated before the submizzion of the second Projeet Implemenmition Report (FIE).
Thiz ToR ==tz out the expectations for this MTE. The MTE process must follow the puidanee ontined
in the docwment Guidawer For Comduning Miderss Revienys of UIVDP- T unsarted, GEF-Fimanss Proger.

The MTR will assess progress towards the achievement of the SIWSAF project objectimes and ontoormnes
az specified in the Project Docament, and axzess sady sirms of project muecess or falare with the goal of
mnuELngﬁemce:'rchm.gr to be made in order to set the project on-track to achisve itz intendsd
results. The MTR will also review the project’s strategy, its risks o snstainahilicy.

The= LTE must Fmv:ld.: evidenes based information thar iz oredible, relizble and vsefal The L[TE teao
will review all relevan: sources of mfocmaton incloding docureents prepared during the preparation
phaze (Le. FIF, UNDF Initagon Flan, UNDF Eoviroomental & Social Safepoard Folicy, the Froject
]:hnnummc. project repoct: inclnding Anomal FProjeet Review/FPIRs, project budpet revizions, lesson
leamed reporis, national soategie and legal documents, and aoy other matedials that the team comsiders
uzeful for thiz evidence-bazed reviewr). The MTR team will review the bazeline GEF foral area Tracking
Taol :ubmitted to the SEF at CED endoczement, and the midwerm GEF focal arey Tracking Tool that
mnit be completed before the MTE field mission begins.

The LITR team iz expected to follow a collaborative and participatory approach epsurng close
Ensamemant with the Project Team, FOTEIDmMART COUNPEIPATts :l:he ZEF Op-en:i.un.:.'l Foeal Foinr), the
UNDFE Comntry Office(z), UINDP-GEF Regional Technical Adwizers, and other kay stakeholders.

Epparement of staksholders iz viml to 2 suecessfol MTR.  Smkeholder immolvement should imelade
imterviews with stakeholders who have project respomsibalities, meclnding but not lmited o (hsg);
uenul:i.n.g agenr_i.e:, senior officials and sk t=am’ COMPOnENT lexders, E.E'.' experts and eonsaltants @ che
subject area, Froject Board project stakeholders, academia, local government and C50=, ete
Additonally, the MIE team 1z expected o conduet feld mission: to Temoin, Chodzenl Western and
Dhfarkira Provines of Solomon Dsbinds, ncloding the following project sites; Tuwo commnniry, Taro
Tm:hl.p Sizo Tm:h.l.P and Santa Camalina cnmm‘u.nn"r J::ﬂu o anmes F
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The fnal MTH repoct should describe the full MTHR approach maken and the mdonale for the approach
making explivic the underlyinge assumpoions, challenge:, strengths and weaknessas about the methods and
afll:rmar:h of the revienr.

Backsround:

The Saolomon Island: Water Sector Projeet |."-'n.|.'T5.r'|.:F:: AL d:—:.i,gp: out of one of the Pl:in.l:i.t_'.'j:-:ue': of the
Solomon I:land’s Fational .A.d:.P'I:.l:inn Pn:ga.mu:: of Actdon :}:APA:: o J.mP.l:m the pesllisnee of oater
resousces to the Lm.pa.ct: ufdmnec'h.a.n.gc a.n.d.i.nupl:l:r':eh:al'rh, amitation a.n.dq:uali.t_'roELi.E:, so that
lirelihoods can be enhanesd and susmained in the tarpeted malneraibls areas. The project’s ezecuting snticy,
iz the Sclomon Ishwds Govemment's (510, Liinisoy of Lines, Ensrpry and Rural Electrifieadon
(MAERFE), in Pa.rh:ﬂr':hip with '_‘l.nﬁ.njstr:r of Environmens, Climase 'Dha.n.gz: Dizaster Ma.l:.:.gnmzn: and
Metenm]-ng? |'.'A.n!IZE.'!:]::I'.'l.all.'_:1 '.'A.n!li.n.i.:n.T of Health and Alsdical Service: — Envirommental Health Divizion,
lq'l.'l.n.i.':n._T ufDm]an:n:. Pla.n.n.l.n,g.. and Aild Coordination __‘MDPAC] and United MNations Dr:v:'l.u-l:rmt.n‘t
?J:l:-g:l:ammc 'L-'N'.I::IP" SIWSAT will work with these parners to achieve this objectre n:h.l:nugh deli.r:r_'ruf
its four |4:; CUCOmes; ‘l:; :El:-.n:\:mlmn.g_ J.n.l:c-g;.'a.ung.. and ma.i.n:u:e.l.m.i.ug water secior-clmats d:la.u.gc
adapration response plins in the water-related sectors as well 23 beoader policy and development
framenrorks, E"__ i.nr_re.uLng the J:d.i.abili.l::r and lmpmnng the qu.:.'l.l.t'r of water mPP]T in mg:uﬂ areas, 1-::
m'n.n.gm eost-=ffartive and a.d:.P'I:r':e wAtEr management nierrentions and ::ch.nnlug:r tramsfar, ammd '1-::
improwing goremmance and knowlsdre manasement for dimane change adapadon o the oaer ssctor at
the local and national lemals.

Apcording to SIWEAT Froject document, the Solomon Island Govemment (531G) has corumitted in-kind
Cﬂ-—.E.n.:.n-nm.g of UISDi 37,222 452 while UINDT PanJ].e] EJ.n.d.Lng ammonnss to L'ﬂ:lliﬁ,-l-liﬂll}.'}ﬂ: malm.gt-n
TSDE 43822 452 Thess ar= Pmﬂﬂ n-kEind contobotions and not cazh conoibutions. The Global
Enrironmernt Fa.c.il.i.t_'.' -GEF“__ Leazt Dm]nl:led Cnu.n.u.'_'.' Fuand '.I'..DCF} contrbuted TTSDE &,E50,000
mallion in cash towards the LmP]m:mdmﬂfEITSAP Pmi:n: actvities. This 13 a four Fear :]'u.n.e 014 -
_]ul}' 201 E' i.m.p-]:m:u.ml:i.m P.l:l:-f.al:'l:. At the and of the four Fears, the Government of Solomon Island will
have aphanced systems, oends, and h:l.-cm'ledgt for water resonres resilence at the natona] and local levels,
which will contribute to the mplementation and achisvement of natonal proodtie: cutlined n vanous
Pnljl:i.e: and :l:ntegi.e:a, m.d'u.dm.g the MNational Adaflml:i.un P‘mgn.m of Action :_'INTAPA:: 2008, Mational
De':elupme.nt Sn.'a.negr 'IM'DE“__ 2011 — 2020, MNational Water and Sanitation Seetor Flan |.1'.':'IIIT_:.

Iis P.ll-n‘l: sifes coTECS 3 :nm-h.i.l:r (Tazo in Choizeal Provines, Gizo in Western Frovines and TEDH. in
Henpel and Bellona Pmt'i.nr.'::- and 3 mal commmnitie: (Feafiln in Malaita Provines, Santa Cataling in
MMarkina Provinee and Towo in Temosa Provines). These pilot sites are selected nsing naconal agresd
criteria developed at the Stakeholder Inception Workshop and bazed on their bnowm volnerabiities to
Chmare Clhonge impacts oo water resource. It wa: clear durng the Madonal Inmcepron wockshop
dizenssion that the sige: ars Inown for ugu].ul}-m.n.n.i.ng out of water and had written :-Peni.E.r:aJJ:.' to the
povernment in the past to 23k for suppor: during pedod of no min fall

Scope of work Expected Cutput

The MTR team will assess the following four catsgodies of projsct progress. See the Gadone For Comducny Mrdierw Rovieer of
UINDP-Ssppored, EF-Fimamoed Proges for extended desedipdions.

i. Pooject Smategy

La
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Ferien the th]nm .I.d:l:ve'.-ed'l:ﬂr rh:Pm|:-:tm:|.d.rhe un.d.erl-mga 'u.m.l:ru.m Rm:wﬁeefﬁeﬂnfmmmm
assumptions or changes o the context to achiewing the project resulss as outlined in the Project Document.
Review the relevance of the project stratery and assess whether it provide: the most sffectire roate towards
expected) ‘intended results. Were l=szons from other relevant projects properly mcorporated into the pooject
design®

BEeciew hoor the project addreszes comntry priogtes. Review eounoy ownership. Was the poojeet concept i line
with the natom] sector development prioties and plans of the country (or of participating countrie: o the case
of multi-conntry projects)®

Femear ﬂzd.:inn—ma]:i.n.g processes: were P-cr':PeoﬁrE: of thos nho wonld be af=eted h-— Pmie-m: decizions, thows
who could affect the outcomes, and those who could conoobute Information or other rezcurce: to the process,
mken into aceount daring project design processes?

Beview the exxent to which relevant pender izzaes were rmized in the project dezipn See Annex § of Grrdanse For
Conducany Medters Roresrar of UNDP-Settarted, GEF-Fimswerd Fropes for further puidelines.

It there are major areas of concermn, recommend areas for Improrement.

Undartaks a eomieal a.nal}':.is of the Fmim': lngﬂ'a.me ndicators and DurEets, asiess how “SMRMARTY the midterm
amd end—nf—me.m target: are |5P:-:i.E.-:~, Meazurable, Amainable Relevant Ti.nrc-h-uu.nd:_, amd suggest :P-H:i.E.c
amendment: / revizions to the targes and mndicators az nessszary.

Are the project’s objectives and ontcomes or components clear, practical, and feasible within itz tme Srame?
Examine if pIogTEss S0 far hias led to, or could in the famrs -:m.}_-.-:e ben=feial dene]npm.:n: affarts :_1:. Income
g:n.eral:i.un.. gl:n.l:'l.-:l: :q_u.a].ir_lr and wommen"s EMpO T ENL, j.I:IlP\.I:D'FEd govermance -=|:r:...:_ that should be ncluded
the project results fmmework and monitored on an anoual basis.

Ensure broader development and gender aspects of the project are being monitored effectively. Develop and
recommend SRART ‘development’ indicators, ineluding sez-disagpragated indieazor: and indicators that caphare
development bensfiss,

. Frogress Towards Results

Progress towards Chaseomes snakysis:

Feeviewr the logframe indicators against progress mode towrards the end-of-project trgets nsing the Progress Towands
Besults Maix and following the Guiskme For Conadmy Mederr Revimer of UINDP-Sagorss, EF-Tasemces Propecy; colour
code progzess in a “affic lighe system™ bazed on the level of progres: achieved: assien 2 miong on progress for each
ourcome;, maks recommandations from the aress marked as “Idot on et to e mchosrad™ :::-:i..

Table. Frogress Towards Resules Mamis {Achievement of outcomes amainst End-of project Targers)

Frogect Nisicancs! Heaelun: Levelin 1 | Midsermn | Endeols | BMidierm Achsevemen | Juseifictio
Sormegy LiweF PIR scl- T penject Lewel & Haaging® Rt
ntpcjlﬁl} et Tagpe A ivea el i

it Indeaioe (1If

applicable’:
Chatounse 12 Indsevine 1-

Indseaine -
Chalodne 2 Tndscator 3

Indicatoe 4-

Eir

P Fopasate wirh chis e ke ]:‘:pr:-ru:':nulﬂ [leilioetie
: Prropaatan: with chiga fzeem the Progert Dvenssent

¥ I gelahle
S Codonue crade thin coldues o ly
5lise e ponnd Propress Toasends Hesulim Ranng Scale HE S, NS, ML LD HL
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N I

In addition to the progres: towards outocemes anakysis:

* Compare and analyze the GEF Tracking Tool at the Baseline with the one completed right before the Llidverm
Remiew.
Identify remaining barriers oo achisving the project objective in the remainder of the projeet.
By reviewing the aspects of the project that have already been suecessful, identfy ways In which the projeet can
further expand these benefits.

iii. Project Implementation and Adaptive AMamagenent

Diapaperpeent Srppeemants:

* FReview overall effectivens:s of project mamapement as ountlined in the Project Diocrument. Hare change: been
made and are they effectve’ Are responsibilites and reposting hnes cleart Is decision-making transparent and
undsrraken in a timaly manner® Recomeend areas for mprovemeant

# Femeo ths -:]_ua].ir:.' of sxsrution of the EIEEU.d.Eg Agen.n—lmplemem:.ng P:.rh::r:u:- and recomemesnd areaz for

improvement.
® Femen the |In.:l|.l_— of sappeort Ftn"rjd.zd 'br the (GEF Parmer .-'Lgenr:"r 'L'NDP: and recomimend arsx: for
improrement.

# Femao any dela_r': in me.em starc-ug ammd J.u:.F{-amennn.un.. .Lden'h.E— the canze: and szarmanes if rh-r hore heen
resolved

*  Are work-planning processes resuls-based® If nos, sugpest waps o re-ogmentate work planming to focus oo
resulis?

* Exymine the nse of the projeet™s resules Samevwork) logframe a3 a management tool and review any changes
miade to It imee project start

Einones and co-fnapee:
* Consider the fnancia] management of the projees, with specifie reference to the cost-effectivensss of
nterrantions.

®* FReview the changes to fund alloeations as a result of budget revisions and assess the approprateness and
reletance of such revizions.

# Tige: the project hawe the approprate finamcial cootrols, including reporing and plaoning, dhat allow
manarement 1o make informed decisions regarding the budget and allow for tmely fow of funds?

*  Informed by the co-financing monitorng table to be Sllad out, prowide commentary on co-financing: i co-
finamecing being uzed soaregically to help the objectdre: of the project? It the Project Team meeting with 21l co-
fnancing parmers regolady in order to align financing poocties and anvmal work plans?

Fropeet-leve] Monitoring and Evaluation Systems:

* FRewiew the monitodng tools currently being nsed: Dho they provide the necessary information® Do they involre
key pariners? Are they aligned or mainstreamed with pational systems? Do they nie endstng informasion? Are
they efficient? Are they cost-effectirer Are additional tools required? How sould they be made more participatory
and molnsive®

* Exymine the financial management of the project monitoring and evaloaton budget. Age sufficent resouarces
h-ci.n.E'aL'Il:--:'a.ned mm-nnjmlinﬁ and evalnadon? Are these resoanoess bei.nﬁ alboseated effecteely?
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Sakeholder Enmaeemant

® FProject monagement: Fas the project developed and leveraged the necessary and appropoate parmerzhips with
direct and tangential stakeholders?

* FParticipation and eountry-doven processes: Do local and national gorernment stakeholders support the objectives
of the project’ Do they contpnme to have an aetive role in peoject decizion-making that supports efficlent and
effective project mmplementation®

* FParticipation and public avareness: To what extent has sakeholder invalrement and public avrarenss: contribuzed
to the progress tovracds achisvement of projeet objectives®

Hepoming

®  Assess how adaptive management change: have been reported by the projeet mamagament and shared with the
Project Board.

® Aszess how oell the ?m:.am: Team amd parimers nnderaks and fulSl GEF ::Purti.u,g IETJ.LI:H:I:ILD.L"- [Le. howr hare
ch.e:.':.d:l.l:::sed F-n-n.d:r—nned 'P]:E“.:,.i.faPFLina.h-]:?‘::

& Assess bow lessoms dermred from the adaptire management process have besn documented, shared with key
parmers and internalized by parmess.

Ceorcovanieatiogs;

¢ Rewiew internal project communication with stakeholders: Is communication regolar and effectre’ Are there key
stakeholders laft out of conpmunication® Are there fesdback mechanizms when copymunication is received® Dioes
this communieation with smkeholders contobute to their awarenes: of project ounteome: and aetvites and
inrestment in the ;usminability of project results®

¢ FRewew external project communicaton: Are proper means of communicaton ermblished or being establizhed to
EEpress the P.l:n:.em: progress and internded LmFm:t 1o the P1.'|I:|Li|: iz thers a web [presence, fior En.mPle-?' O did the
project impleraent approprizte gumeach and public auarenes: campaizns?)

¢ For reporting purposes, write one half-page paragraph that summarizes the project’s progress tovwards resuls in
terrn: of conmbution to msinable development benefits, az well 2z global ermronments] bensfies.

fr. Sustamahility

¢  Vahdate whether the osks identified in the Froject D'ocament, Annual Project Beview, FIRs and the ATLAS Risk
Management Modnle are the most important and whether the bsk ratingz applied are appropriate and up o daze.
If not, explain why.

*  Inaddidon, assess the following buks to susminabiliey

E sl Gk nahik

*  What iz the likelihood of Snoncial and scomomie resourees not baing arailable onee the GEF assistance ands (pomsider
protential resources can be foom mmitiple souress, such as the public and private sectors, ncome gensrating petivites, and
other fonding that will be adequase fnaneial resourees for musmining project’s outearmes)®

*  Are thers any s-nm.alurpuLm-:ulmh that oy jeopardize susminabality of project outcomes® What is the ftk thae the levsl
of smkehaldar gomership (mehading oomership by goremments and other key smkahaoldars| ol be insnfSeient oo allow
for ﬂreP.:ni.EEtn'umnme:_-"hgucﬁrz to be sostained® Do the varions ]:E:r':l:h'h-nkl::: sae thar it is in their jerepest that the
project benefies pontione to oo Is there sufficisnt publie / maksholder aoareness in suppo of the long term
uh-:.eﬂ:im: dﬁpmianfﬁmlﬂmmklmadbﬂngdnmmmdbyﬂu?ﬂniﬂTﬂmmamﬁmu] basiz and shared,’
crans fered to aPPmPﬁnePlrﬁﬁwh:muldlmm.&nmﬁtpmhmmdPummiﬂlrmpﬁumm:'u: seale it i the fonare®

Instratoral Fosnerode and Grovemames dele o msminahilite
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* Do the legal frameworks, policies, poremonce structares and proceszes pase rsks thar may jeopardize sustenance of
F:q:hpmbﬂebi' Whil= a.f.:e.':i.u.g'r'_'li-'. pararster al=o consider if the r:q'u.l.mi systems /' machariome for anmu:l.:h.l.l.ir:r.
tmansparsncy, ::l.d.'ned:.uil:alh.\:-n'l.ed.geuuc.&: are h:P]J.aL

Enmironmenal gzl o sustainahilior:

®  Are there any environmendal goks that may ropasdize sustenance of project outcomes®

Conchizions & Feconumnmendadons

The MTE team will inchade 2 secton of the report setting out the RTR" evidence-bazed concluzions, in light of the
findings *

Bepomnmandations should be swocinet ".ILEE:'_'-JIL' for coisieal mservention dhat ace :P-biﬁe. measuraile achiscable and
relerant A reccremendhtion tble dhould be pat in the report’s szecutive sommary. See the Gadmer For Comdomp Mebemr
Revewr of UINDP-Sattontnd, GE-Fomemesd Propecy for gridmmes on 2 recommendasion mble.

The LTE team should make no more than 15 secommendations toml

Fadngs
The LMTE team will mcude &= miings of the project’s resuls and boef deseopiions of the assccited achievements in 2 MTR
Bsangy ¢ _dohimenont Summary Tahi in the Exsmmrive Sunemary of the MTR meport. See Annex E for mtings seales. Mo oting
on Projset Soategy and no ovendl project rating b= required.
Table MTE Ratings & Achievernent Sunmary Table fior “Solomon Tdands Water Sector Adaptation Projset
[ETWSATY
M easuse MTR Rating Ackdevemnent Description

Project SEalegy A
Progress | omwasds [ it Artoi-siisu=i
Hiaalis Hanng: (e b i scile]

Cirocene: | Achsvesnend
Ranng: (e b L souke]

Caiicoeng: 2 Acheswisned

Ranig: (mae b L scale]

Chtooene: 5 Achsswisned

Ranig: (mae b L scale]

F.
Fropect 1= T I T
lmplensertation &
Ackagnive
Ml asigernanl
Susstanabiliy (e 4 . sl

Timeframe

% Ahersrevely, MR comclusions sy be segrased s Bhe by o o the et
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The tonl duration of the 3TH will be appeomimacely 2§ .15_'}. oTEr l.-'_'nzpmn-i-:f-'wa'u. starting 255 Tuby 20148, and shall

ot exceed e oot :'l:\:\n:n":l.ﬂﬁ'l.ecu::u'zu::ﬁ:_ are hired. The tenixtee MTE toneframne 13 2 follows:

TIMEFRAME ACTIVITY

% depmn 205 Application clozes

Jmd Dhaewambar 207 & Salset MITE Team

Fal F.ﬂi-.l:.'m_r_:.':‘.'-':l"' P:el: the MTR Teamn handower of Projes Documsnis|

{5 Fedruery 2017) 3 diys Diocumens revies and preparing MTE Inception Report

{To= F:I'r..u::.'i'ﬂ:‘ 72 :!':r__lr Fmalization and Vahdation of MTR Inception Beport- bitest stas of
LITH mit=ion

{128 — 25 F.ﬂﬁr.:;.?__,".' 217} :‘_:'.i_:_:.': ATH mis=ion: vtakehalder mee:i.ug'., imberriesrs, Gald it

=5 F:I'r..:;.'l_'_:.' 20761 Aliz=ion WIAp-Up mestng 8 P:e:mn:rlun of imrtial i|.1.|:'I.Lug:- marhest and of
LITH miswion

{108 A 200 71 5 s i 3-100) Prepacing draft report

{178 Al 200 7). 2 s = 1-2) Incorpomticg audit tradl from feedbeck on daft cepors Fmalizaton of
m:cpu: (mote: accommodate tme d.:l:r:r:_'l.c'a::: fou ciroulation and
rewiew of the domf repars)

(248 Mk 2077) Preparadion & Issue of Managerens Besponse

,':-_"-'.‘I.I-;r“.é 2017 [-uph:nqu Cﬁududqﬂm.:ﬂ:c-hﬂ‘-’.’fnﬂz]:ﬂp (mot m:.l:c'a:\:hr_r for MTER
e

312 Afawh 2017 Expected date of full MTE completion

Crptions for ste wisits shonld be provided n the Inception Reporct
Delrverables:

The evaluation team is expected o deliver the following:

£# | Deliverable Dieccnption Timing Fesponsibilities Intermational Madonal
Consulrans Consultant
1 | MTE MTE t=arn chirifier | 3o leter thom I MTE team mbmirz Emaline prowvides Backeromnd
Incepton chjectre: and weeks befoer the to the clanfiprtions oo repoat
Eeport methods of MTE mizsicer (Bth | Commyr@oning Une | ticung aod method
AlGdterny Remies Febrmary 2017} and project
omgEmse team
Techrical Advisor
2 | Fresentaton Ienfial Fimding End of MTR MTE Team peesesyis | Prelimeary Report | Consalation
meon (25th to proect Fieled Mifizzinn
Febraame 2017} ongem and the Rlepart
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Commissoning Tlnit

3 | Draft Finmal Frll r=port (asing Wihin J weaks of | Sentio the Srethesis dnft Staleholder
Eeport limes om the MTR mizior: | Conymirsoping Une | meport, (per apmezed | Copsaltdfion
cootens orslned in | (10ch Aarch 2017) | reviewed by RTA, templite’ wrt Report
Armmex B with Project Coomizntng | anmexss
anmexes Unit, GEF OFF, and
inyplemertme partmer
AMERE)Y
4 | Fmal E=pom® | Rerzed mport Whin 1 week of Sent to the Berized repart Revized eepoez
writh andit trail receiving UNDF Commirsaoning Ulnit

detziling oo 21 COMMMents 0n
recamed comments | deafe (31 Maech
Eaxve (and bare 2017

oot been
addressad in the
fral MTE m=poa

*The fina] MTH repoct mast be in English If applicable, the Commizsicning ot may choose to amange for 2 tnnsdation of the
repart imto 2 hngmage moee widely shared by national stakehalders.

Besource: Provided

The applicant is required to haee his/her oo compuater/laptop and other necessary resourees thar may be
required bo sapport the aszimmment

Reporting and Supervizion
Report to:

The poneipal rezponsibilicy for o this TR rexde: with the Commissioning Ungt The Conrmdssiooine
Unit fior this project’s JTE iz the UNDF Facific Solomon Islands Offee.

The comymizsioming mit will contract the consubants and ensore the tmmely procision of per diems and el
arranpesnents within the eountry for the MTR team The Sclomon Isbnd: Water Seetor Adapmastion Project
(EIWSAF, Team will be responsibls for Hasime with the MTE t=am to poovide all pelerant docmments, et up
stakeholder mvterieers, and arrange Seld wiuifs.

Requirement for Quahfication: & Experience:

4 team of too indspendent conculime will coodwuct the MITER - ons imfermatiomal Teamn Leader (with
experience and exposure o projects and svahiaticns in other regions globally) and ome posional Team Expers
within Splomon [xlands, The consultnt: cannct hare particpated in the project prepamtion, foomulation,
andu:tmplmmnn ’Ln-dudmgdremng-nfﬁe?mm]}ncummt and shoold not hore 2 conflies of
interest with project’s related actwizies.

Inremational Consultant (Team Leader)

The International Consulant shell be responzble for completing and delepating ks a1 appropgate for the
Tennima] Emation to the IMNational Counterpare. Fa, she will ensare the timehr submésson of the frst doft
and the final version of the Terminal Evahaticn Beport with incorporated comments from TINDE and others,

Madonal Consultant (Team mentber)
The MNatonal Conzalnt will, jomdy with, and under the sapermizion of the Intermational Consultant, suppoct
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the emabaxton. He_-":-]rwi]l'b-c::-'.’-l:-miﬂ:q]: to review docaments, manslite neceszary docwments and interpret
mmewﬁmmng;mdu&::dﬁu.ntm for the Intemaxticeal Copsultant e /che will ook 23 a lbaison
for stakeholders of the project and ensures all smkeholders of the project are awmare of the purposes and
mﬁﬁ&iﬁeﬂﬂdﬂnaﬂmﬂmﬁ.@;mﬂhﬁﬁmshﬁ:@haﬁuﬂ;aﬂeﬁx&zw.
Fromide logistical :upport for the emaination mission 2z per tavel schadnle.

The zelecton of the intemotional corsulant will be amned at mamrmring the orecall “team™ quoalies mthe
follooing areas:

Mimmum educanonal gualificanans (10%)-

= The contractor et e |:_[|.ul|.E.edm1h m;dmmdde—gmeﬁﬂstgndulmsﬂ:hiastﬂrlecﬂ]mi:h
academic and Pmﬁe*::.jnnal b.:.d:g:u'n.nd in felds related to MNMatoral Eesonres Ha.m.gem.ent, Clismiase
Cha.n.ge .-'Lda.pt:.tin.n.. and Envircomental Scispes, H}'ﬂ.n:Jl:lg_vru: other related Sald

Expenience & skills (30%):

* Expenence wocking with the GEF or GEF-s=mlmtons in relevant tachnical area: abore foc at beast
10 years;

»  Demoasmated understanding of issnes related to gender and climate change: experience in gender
sensitire evaluation and analysis,

® [Eecent expedence wizh resuls-hazed management evahiation methodologtes;

® Ezpedence working in Pacifie Txlands region.

* Good knowledge of the UNDF Evaliaton Poliey, espedence applying UNDF Bemlts Based
Evalnation Folicie: and Frocedures, pood kmowdedge of the TINDF WL DI Guideline: and
Procadure:, h:.n':t'led.g: of Besult Based '_‘l.{a.n.:.gem.mt Evalaation u:.:ch.udndug:i:: amd kn.uv:ladge of
participatory monitorins approachss.

®  Froject evaluation reviesr experences within United Mation: sy3tem will be considered an azseg

Functional Compertencies (10%:):

u Cnmpenmue i a.d.:.P'I:i':z manaFemant, a% a.PPli.ed o GEF foeal ar=a of Clismate 'Eiha.n.gr,

® Expenence applving SMART indicators and resonstracting or validating baseline seenaros;
= Excellent communicaton skills;

" Demonsiable analveal slalls;

Proposal Bequirement:

al Techmical Preposal
The applicant should mabmit the following docarments:

* Tachmieal Fmpu-:ﬂ i.n.n:l:uﬂj.ug.l?ii ﬁ:m:irnj]:hlennﬁnLh‘Dthﬁim;m_ggf,m
ul:-cllmdcuuen:f:"i.',mm&n.ﬂsufa: laast thees pafarsas mdamrk'h:r:erﬁ.nngwnhmrdu
applicant mests the selartion criteria and a propossd approach and methodology)

*  Leter confirming zvalability and Interess nsing UNDT temphite (ariable on the UNDE webaite:
wowandp.org £

b) Financial Proposal
The n:un:-uh:.n.:j:-:equ:rmd um':.ide a qunn.d.n.n.u:ﬂrf:e:_-"nn:: :_i.nL“‘ED:: for the sarvices which will be
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Air Ticket Ectinate (TTIWNDT will eenburse based oo

artoal ootz

Crther mzcellaneows expense

Traval,

All ercizaped feel costs nmst be mehaded in the fnaneial propozal Thes mebades all trawel to jom daty
:m.l:i.u:-':ePa:lia:i.un trarel In EEIﬂ'ﬂL UNDTP should not accept trasel costs m:n:u'_g those of an economy
clazs tickes Should the IC w:iﬁmmrdma'ﬂ#ﬂﬂa:ah:f:'ﬂe:.h:iddu m':;qrhu:m::m‘m.

In the caze of nnforess=abhle mPaFmﬂ of e eoss mn'h:n:u'_g-_e:er @Lg.::uitﬂ:malﬂpan:e:
:hu':ld'b-ea.g;se-edupo; betmrasn ﬁem:P-bc'te buasimess ungt and Indmidn] Consultant, Fn:-.l:n:-'l:::ﬂ.md'.rﬂ
be pebmbuarzed

Lump sum confracts:

The finanen] proposal thall specify a total baop swn amount, and parment teom: asgund specific and
s bls :q_uliui—.: and q‘n.a:l.m delicerables (Le. whether papments Gl m ipstlmenss or upon
mmp'.r_'a:l.nf:h:uﬁem..Pmmbmcﬂ'ﬂpﬂnmltq}undﬂhﬁgafﬁe:-i:'l.'.i.n:f-: i_pbr_l.ﬁn'_‘
in the TOR In ocrder to assist the requesting uni m the comparison of Sroncial proposals, the fnoneial
Pml:m:alm'ﬂm&n'eabnahiunufﬂ:j: '_'n:nP SLEL AU :mﬂhﬂj:l.gmﬂ]:r’:lgﬂ:l:eue:,udm:nhuuf
anticipated wocking days).

Finoneial proposal to be sobaatted separate from technical propasal

Payment Schedule & Deliverable :

Percentage | Deliverables Target

(%)

108 ¢  Upon submizion and approval of the Enal MTE Inception | Sth Maseh 2017
Beport

10°% # TUpon presentation of mifal ing at the end of MTE | 26* hiarch 2017
mizsions

30 # Upon submistion and approval of the draf MTR repore | 10® hiaoch 2017

= *  Upon acceptancs and approeal of the fnal TR report Si= hfarch 2017

Evaluation :

The proposal: will be svabaated asine the cumulaire anabyis method with a =plit 70% techoical and 3P
finaneizl seodng. The proposl with the hishest eorlative seozing will be aoardsd the contract Appheations
will be evalnated technseally and points ane attributed bazed on how orell the proposal messts the requiremeants of
the Teoms of Beference nuing the suidelimes deiled in the taibble below: When wiing this weighted seodns
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method, the aorard of the contract shonld be mads to the ndemichnl copsulant whose offer has besn evahised
and determined az:

a} responsive mm.PLu.urmP'mble and
b Having received the highes: score out of 2 pre-deterroimed et of weeigheed technical and fmancial cotena

specific to the soliciation
* Technical Coperi: weichtine, 709
* Financi] Coreda weightdng: 3005
Oy candidates obtuinine 2 miniemen of 70%: out of 1007 o techrica] erahaton oonld be eonsidered for the
Finoncial Exalnaton
Tachnical T4
®  Anadvanced depres (Post graduates or Master level) with academic and 104G
Education: profezzional backsround in Selds relared to Matoral Resourcs Manapement,
Climmace Ch.a.r_ge Aqilpnl:i.ur_. Envirconmental Seienoce, I—:.-\:h:q:nlug'r or other related
fald
® Experence wrorking with the GEF or GEF-+smiations in relemant technical S0P
Experience: areas abowe for at leass 10 years;
# Demonstrated understanding of izsues relazed to gender and climate change:
experience in gender sensitive evaluaton and anabrsis,

® Faeans :rPu:i.tur:e with result-based manamem et emaluation meﬂ:.ndnlagi.e:;

* Experience wrocking in Pacific Islands region.

¢  Good knowledge of the TNDF Evaluation Foliey, ezperance applying UNDE
Ezsuliz Bazed Exvaluaton Folicie:s and Procaduarss, g:u:-d ku.uu'ltdge of the
IDE W DIN Guidalines and Procedunes, Inowladee of Resnlt Based
Management Emaluation mathodologies and Encwledge of pardeipatory
mionitoring approaches.

* Froject evaluation, revisw sxperences within Tinited MNations spitem will be
considerad an asset;

Functionsl |# Wotten and verhal skills: 1P
Comperency: | Competence in adaptive management, as applied to GEF foral area of Chimate
Gha.n,gt;
® Experence applyng SMART indicators and reconstructing or validating baseline
soenarios;

# Excellent communication sklls;

® Demonstrable analytical sklls;

3 1F weronory interviens thall aleo ke comducted or povt of the fechwersl rvoluaion fo sromion best palve for monsy.

Financial Froposal s
Cumulative 10074
FProposal Submuission :

" Clozime dare of 2ll applications will be on 174 Anense 30186 (714200 pm local e (GALT +11)
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L Mqﬁmﬂmmﬂhemhmﬂdcﬂﬂdmmﬂrmﬂmmmm:dmﬂu
eonfdential comer toc

SIWZAL MTE Evahution Specialist

Antention: Eddie hiaks STWEAF Prooaremens Assissant
UINDT Facific Solonvon Isbmds Cifics,

Ground Floor ANT Bulding, Ramadi Flomiars, Soboonomn Tslands

ANl proposal should be submitted to the above smail, failure to submit on this email address, ol
result in dizsqualification of proposals. Mo proposals will be accepted if submitted on Jobshop)/
on this site

All proposal should be submitted to the above smail, failure to submit on thiz email
address, will result in dizqualification of proposals. No propozals will be accepted if
submitted on Jobzhop' on this site

Incamplets application will not be consdared and onby candidates for whom thee is frther

»  For furher agerenstton comcmmeny e Terews of Befronce, woect Edder Moke an comeesd edder meedkoilama oy or [
wimbowe 577 2P4LS g Umizd INitions Dswfmgmu.w Honpre Sei-gfe, 15 Fler Coy Cowrr
Mﬂé..lﬁlw Ayempe, Fomesrs
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