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Mid-term Review, Myanmar UN-REDD National Programme

Terms of Reference

Background

With support from the Government of Norway, the UN-REDD Programme?, in partnership with the
Regional Community Forestry Training Centre (RECOFTC), assisted the Government of Myanmar (GoM)
and other stakeholders to develop a “REDD+ Readiness Roadmap” in the period July 2012-August 2013.

Some initial support to the implementation of the Roadmap was provided through the UN-REDD Targeted
Support window during 2014-15. In early 2015, Myanmar was invited to submit an Expression of Interest
for a UN-REDD National Programme, and subsequently to make a presentation on this Expression of
Interest to the 14" and 15™ meetings of the UN-REDD Policy Board. The Policy Board provisionally
approved the allocation of USD 5,554,370 to the Myanmar UN-REDD National Programme (‘The
Programme’). This decision became operational following the confirmation of availability of funds
provided to the interim governance body on July 6, 2016.

The signature of the National Programme Document was completed on 15" November 2016, with a
duration of 4 years. The first funds transfer from the MPTF-O occurred in November 2016.

Thus the 4™ quarter of 2018 will represent the half-way stage of implementation of the Programme.
Experiences from other countries have indicated that a mid-term review (MTR) can significantly improve
progress towards results in the second half of a programme, so a MTR for the Programme is proposed for
Q4, 2018.

The MTR is not intended as an external evaluation of performance of the Programme, but as a primarily
internal self-assessment exercise, conducted by Programme partners, to support effective management
and implementation for the remaining period. The MTR team will therefore consist of at least 3 staff of
the UN Agencies participating in the UN-REDD Programme, from country offices and regional centres (at
least one per agency) plus an independent (international) consultant serving as facilitator.

Objective
The objective of the MTR is to secure agreement from both the implementing partner (Forest
Department) and the three participating UN Agencies on measures to be implemented to improve

performance of the Programme, and to ensure achievement of the anticipated results.

In order to achieve this objective, the MTR team will consider:

1 The UN-REDD Programme is the United Nations Joint collaborative initiative on Reducing Emissions from Deforestation and forest
Degradation (REDD+) in developing countries. The Programme builds on the convening role and technical expertise of the Food and Agriculture
Organization of the United Nations (FAQ), the United Nations Development Programme (UNDP) and the United Nations Environment
Programme (UNEP)
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1. Management arrangements of the programme, including:
e Job descriptions of PMU staff,
e the inter-relationships among PMU, PEB, National REDD+ Taskforce, Technical Working
Groups, and REDD+ Office,
e the roles of the UN Agency Country Offices/Regional Offices — and measures to improve
coordination,
e the PMU'’s ability to plan and deliver effectively and efficiently, including work
prioritization, work flow setups, and work distribution/task assignment,
e Internal communications effectiveness, and
e Effectiveness of external communications and relations management;
2. Financial management (including procurement) arrangements, including measures to improve
harmonization among UN Agencies;
3. Progress towards indicators specified in the results framework of the programme document?,
including:
e Quality and process of monitoring and evaluation to track progress towards indicators
specified in the results framework of the Programme document, and
e Possible modifications to targets and planned activities to achieve those targets;
4. Effectiveness of engagement of government agencies in UN-REDD/Myanmar National
programme implementation and decision making beyond the Forest Department; and
5. ldentification of measures to ensure sustainability of results generated by the Programme, and to
provide on-going support to Myanmar during Phases 2 and 3 of REDD+.

Approach

The MTR team will consist of at least three UN staff members, at least one from a country office of the
UN Agencies, and at least one from a regional centre, and an independent (international) consultant
serving as facilitator.

The review will adopt a consultative and transparent approach with internal and external stakeholders
throughout the process. Triangulation of evidence and information gathered will underpin its validation
and analysis and will support conclusions and recommendations.

In securing the objective of the MTR, each team member will:

e Undertake a detailed review of the history of design and implementation of the Programme so as
to be fully familiar with the issues which led to the current design and implementation
arrangements;

e Review correspondence and meeting minutes to be fully familiar with any concerns expressed by
various partners concerning the design of the programme and progress in implementation;

e Organize one-on-one meetings with representatives of implementing partner agencies and the
PMU; and small group meetings among representatives of these different agencies to brainstorm
options for improvements;

e On the basis of the preceding activities, generate proposals for improvements under each issue
listed above;

2 The 4th meeting of the PEB approved revisions to the Results Framework
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e Convene additional one-on-one and/or small groups meetings to discuss the proposals and to
secure mutual agreement among all partners;

o The draft report will be reviewed by all three UN-Agencies, the Forest Department and the PMU
and submitted to the PEB for decision on recommendations made in the report.

Roles and Responsibilities

Consultant — The independent facilitator will lead the review process, compile reports and assign
responsibilities. The consultant will be responsible for collating the findings, ensuring correct information
is provided, consulting with PMU on key issues and overall editing of the final report. This will require a
total of 12 days, including 5 days in-country.

Staff of UN Agency Regional Centres — This sub-team will have a particular focus on the 4" component of
the objective, while contributing to all other components. Each staff member should plan to assign at
least 8 days to the tasks, including 5 days in-country.

Staff of UN Agency Country Offices — This sub-team will have a particular focus on the 2" component of
the objective, while contributing to all other components. Each staff member should plan to assign at
least 3 days to the tasks.

PMU — The PMU will provide administrative support, reports and technical materials. PMU will organise
meetings and provide updated report on program progress. The PMU will undertake follow up actions to
discuss the MTR findings with the Programme Executive Board. The PMU will be responsible for
implementing PEB decisions arising from the MTR recommendations.

Timeframe

The mid-term review will take place in October 2018, although the precise timing is subject to later
confirmation.



