
Annex 3:   Ratings scales 
 

Ratings for Progress Towards Results: (one rating for each outcome and for the objective) 
 

6 
 

Highly Satisfac- 
tory (HS) 

The objective/outcome is expected to achieve or exceed all its end-of-project tar- 
gets, without major shortcomings. The progress towards the objective/outcome 
can be presented as “good practice”. 

 
5 

 
Satisfactory (S) The objective/outcome is expected to achieve most of its end-of-project targets, 

with only minor shortcomings. 
 

4 Moderately Satis- 
factory (MS) 

The objective/outcome is expected to achieve most of its end-of-project targets but 
with significant shortcomings. 

 
3 Moderately Un- 

satisfactory (HU) 
The objective/outcome is expected to achieve its end-of-project targets with major 
shortcomings. 

 
2 

 
Unsatisfactory (U) The objective/outcome is expected not to achieve most of its end-of-project tar- 

gets. 
 

1 Highly Unsatisfac- 
tory (HU) 

The objective/outcome has failed to achieve its midterm targets, and is not ex- 
pected to achieve any of its end-of-project targets. 

 
Ratings for Project Implementation & Adaptive Management: (one overall rating) 

 
 

6 

 
Highly Satisfac- 
tory (HS) 

Implementation of all seven components – management arrangements, work plan- 
ning, finance and co-finance, project-level monitoring and evaluation systems, 
stakeholder engagement, reporting, and communications – is leading to efficient 
and effective project implementation and adaptive management. The project can 
be presented as “good practice”. 

 
5 

 
Satisfactory (S) 

Implementation of most of the seven components is leading to efficient and effec- 
tive project implementation and adaptive management except for only few that 
are subject to remedial action. 

 
4 

 
Moderately Satis- 
factory (MS) 

Implementation of some of the seven components is leading to efficient and effec- 
tive project implementation and adaptive management, with some components 
requiring remedial action. 

 
3 

 
Moderately Un- 
satisfactory (MU) 

Implementation of some of the seven components is not leading to efficient and 
effective project implementation and adaptive, with most components requiring 
remedial action. 

 
2 

 
Unsatisfactory (U) Implementation of most of the seven components is not leading to efficient and 

effective project implementation and adaptive management. 
 

1 Highly Unsatisfac- 
tory (HU) 

Implementation of none of the seven components is leading to efficient and effec- 
tive project implementation and adaptive management. 

 
Ratings for Sustainability: (one overall rating) 

 
4 

 
Likely (L) Negligible risks to sustainability, with key outcomes on track to be achieved by 

the project’s closure and expected to continue into the foreseeable future 
 

3 Moderately Likely 
(ML) 

Moderate risks, but expectations that at least some outcomes will be sustained 
due to the progress towards results on outcomes at the Midterm Review 

 
2 Moderately Un- 

likely (MU) 
Significant risk that key outcomes will not carry on after project closure, 
although some outputs and activities should carry on 

1 Unlikely (U) Severe risks that project outcomes as well as key outputs will not be sustained 
 
 


