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Executive Summary 
Background 
The major source of contamination from explosive remnants of war in Egypt can be traced back more than 70 years to World War II. Explosive remnants of the World War II contaminated an estimated 2,680 square kilometers of land in the North West Coast and has claimed 8,313 casualties (697 killed and 7.616 injured), of which 5,015 were civilians. This contamination is said to contribute to the fragile socio-economic structure of the North West Coast and its inland desert.
In an effort to support the affected Matrouh Governorate to overcome this major developmental challenge, the project aimed to: 
a. strengthen the national capacities of stakeholders to address Mine Action in Egypt through the provision of relevant tools and mechanisms; 
b. reintegrate mine victims into society by minimizing their physical impairment and increasing their economic stability; 
c. develop Mine Risk Education (MRE) and advocacy activities; and support the continuation of mine clearance operations in line with the National Development Plan of the North West Coast.
It addressed the negative humanitarian and socio-economic impact of widespread ERW contamination, with the overall objective “to improve the efficiency and effectiveness of the overall Mine Action Programme in Egypt”.
The project started October 2014 and ended April 2018. This Final Independent Evaluation is an end of project evaluation and was planned in the project design phase. The evaluation was conducted by a single independent evaluator carried out within 30 days during the period May - October, 2018.
Purpose, scope and methodology of the evaluation 
The scope of the evaluation covered the entire duration of the Mine Action Project. Geographically, it focused on the North West Coast of Egypt, the region of implementation of the action, and the city of Cairo, where the UNDP and the Executive Secretariat for Demining (Exec Sec) are based. 
The evaluation followed the Organization for Economic Co-operation and Development - Development Assistance Committee (OECD – DAC) criteria: relevance, efficiency, effectiveness, impact and sustainability, as well as gender. The Terms of Reference set out a list of questions to be answered by the evaluation. 
A detailed work plan was elaborated as well as tools and methodologies. Together with thorough stakeholder identification a set of questionnaires corresponding to the target groups was developed.
A 15 day field visit was undertaken in four areas (El Negila, Marsa Matrouh, Dabaa and Alamein) where project activities had been implemented. During that time 28 interviews were performed (13f, 15m); 12 with direct beneficiaries and 16 with local staff or local institutions. Additionally interviews were also conducted with members of the Exec Sec project team and UNDP in Cairo. These interviews followed an interview guide developed at inception stage. Two focus group meetings were held with female Survivors of Mine Accidents and 12 members of local NGOs all beneficiaries of program activities. 
A major constraint affecting the evaluation was that information gathering of demining was made difficult by security restrictions by the Military. The evaluator attempted to mitigate this lack of specific information by detailed questions during a discussion of mine clearance operations. This might have had a negative impact on the validity of the data used to evaluate the implementation and effectiveness of demining aspects of the project.
Key Evaluation findings 
Design
The project was based on the hypotheses that, apart from humanitarian aims, the rationale behind support to Mine Action in Egypt lies in the challenge it poses to the development of affected communities. As a result of the intervention the project aimed to develop and modernize national structures to minimize the impediments to development and the security risk posed by landmines and ERW. The project expected to strengthen the national capacities of stakeholders in Mine Action in Egypt through providing the relevant tools and methods for Mine Action.
On the basis of interviews with the project team and all stakeholders as well as informants, and feedback provided by participants in training sessions, the evaluator has concluded that the rational on which the project was designed was sound, and captured key challenges posed by mines and ERW problems in the North West Coast.
Intervention Logic 
The intervention was based on three strategies: Demining, Victim Assistance and Mine Risk Education; with detailed planning of various activities to ensure the desired outputs. Cross-sectional activities were used to strengthen the information data base, the Executive Secretariat and a gender sensitive strategy was designed to empower women in their project role. 
The project document did not contain a logical framework. The Results and Resources framework was appropriate, in the sense that the flow from program objectives to outputs and activities were rational and in line with the intervention logic. The proposed risk mitigation approaches were appropriate and realistic.
A more impact-oriented logical framework in place of the current Results and Resources framework would have better reflected the long term perspective of the project’s achievements.
Relevance
The project was relevant in that it addressed clear needs, consistent with priorities set with the National Development Plan of the North West Coast. It supported the efforts of Egypt to develop living conditions and infrastructure to enhance the North West Coast’s economic potential. 
The projects demining activities were relevant in particular to the urban and country development of the New City Alamein. The clearance for these investment projects had little relevance to the livelihoods of rural population, specifically in those areas with a high accident rate in the past. 
Mine actions seems still very relevant to the development issue. Humanitarian problem has progressively declined in the last decade, together with the number of incidents
The project contributed favorably to the health situation in the Matrouh Governorate. It has drastically improved access to a prosthetic service of the mine survivors, who before had to travel to Alexandria or Cairo to be treated. The project had relevance to mine survivors in both the needs of their health and economic situation. The project was also relevant promoting gender equality and empowering women.
The project was very important in that it raised the public awareness about the risk of mines or UXO related accidents. Repeated harmful ERW explosions in the past years required an extensive campaign with the aim increasing mine risk awareness and safe behavior.
The project was also compatible with the EU Neighborhood Policy (ENP) on economic development for stabilization, the EU country strategy in Egypt, the United Nations Development Assistance Framework (UNDAF) for Egypt and with other EU policies and Member State Actions.
Effectiveness
Generally the project appeared to be effective in that most of the planned activities were implemented, results achieved and outcomes largely met. 
The cooperation of the EUDEL with the UNDP Country office provided valuable input into the project. Effective, mutual support helped to overcome critical situations during the project’s duration. The role of the Executive Secretariat in promoting certain priorities for areas to be cleared of mines and UXO to the National Committee was not as robust as it should have been the case. 
The project has proved to be effective in terms of mobilizing development and specific infrastructural investments (city of Alamein), not very much in terms of benefitting rural and Bedouin communities in the targeted areas. The project’s gender approach has proved to be very effective in mobilizing women empowerment in Bedouin communities.
The method of manual ERW removal used by the Egyptian Army appears to be effective eliminating the risk of mine accidents given the geographical conditions and the risk level in the contaminated areas (a verification was not possible for the mission). Maps and other data of the cleared area are only available as very general data and not sufficient for IMSMA or to draw any conclusions about the operations.
The establishment of a center for artificial limbs was a highly effective measure to restore maximum physical functional ability to mine survivors with lower limb amputations. The empowering of local NGOs to assist the mine survivors to have better access to the center was also very effective. The project changed successfully the economic situation of some mine survivors. Livestock was provided to a selected numbers of mine survivors (215 out of 740), which was an effective measure, but many beneficiaries are still without support.
The design of target group oriented education methods, the high quality of the MRE material for children and the focusing on women as trainers assured real access to high risk groups like children in general and young boys especially. The installation of the “180” telephone number by the MRE team under which civilians report findings of mines or UXO to the police before exploding, has proved very effective.
Efficiency
The project represented good value for money, and obviously benefited from UNDP's institutional expertise, its access to outside experts/trainers, and its experience of other similar projects. In terms of project management/institutional arrangements for planning and supporting the delivery of activities, the project performed well. The distribution of costs was in line with the project objectives and its logical framework.
The evaluation showed that the project enjoyed a high level of collaboration with other stakeholders during the implementation phase. The managerial capacity of the Exec Sec was not as strong as needed; this was in part due to repeated changes in its directorate and consequently resulted in delays in project implementation.
The efficiency of demining by the Egyptian army is impressive in terms of reaction time and speed of operation. This prompt efficient action is more a question of available funds and good negotiation skills of their clients, often commercial petrol companies, and not as a response to a pressing humanitarian or development needs of the local authorities.
The establishment of the Artificial Limb Center was done in an economically resourceful manner. The involvement of local personnel and the inexpensive support by experienced prosthetic technicians from the military El Agouza Rehabilitation Center in Cairo has proved to be very efficient. The quality of the produced and fitted artificial limbs is high. The income generating strategy for mine survivors produced positive results. Many of the interviewed mine survivors reported an increase in household income 6 months after the start of the measure. 
The involvement of religious entities and mosques in the MRE was an innovative and very efficient measure in influencing and teaching the male population. The quality of the MRE Training was high, so was the MRE material used in the educational sessions for the trainers and for the final beneficiaries. Especially the MRE methods and the material for children was very well developed and adapted to children’s perceptions and experience.
Impact
The evaluation found positive effects in terms of use of cleared land for the important urbanization project of New City Alamein. The improved economic development through demining of the urbanization area is without doubt a positive outcome although this was not the primary intention of the project. The demining supported by the EU has not yet produced a visible or positive impact for the specific target group of mine survivors or the rural Bedouin community in general. 
The outcome of the project’s demining component is after all an effective and nationally owned Mine Action program, but it is mainly owned by the Egyptian Military which finally decides on priorities of the areas to be cleared.
The outcomes from the new established Artificial Limb Center were inspiring and very evident. The project has achieved the wider outcome in that target communities have better access to basic services and a slightly higher income. 
The project has achieved the wider outcome of an increased public awareness and safer behavior in high risk groups. The number of mine or UXO accidents is going down, which is undoubtedly a result of the project’s MRE activities.
Sustainability 
The outcome of the project’s demining component is sustainable in the sense that, with help of the project, the Army Corps of Engineers is well organized, trained and well equipped, and is able to continue with demining operations. The present system of demining has little positive impact on the local rural population and therefore sustainability is questionable. 
The Executive Secretariat lacks detailed information about the demined terrain, the clearance procedure and the found items. Without this information it will also be difficult for the future Egyptian National Center for Mine Action and Sustainable Development (ENCMSD) to build sufficient experience to plan and sustain a program for demining in Egypt. 
The future of the Artificial Limbs Center is currently uncertain. A decision on what options would be the best to sustain the production of artificial limb is pending. The remaining income generating activities for registered mine survivors are currently funded through other donors. Supporting new victims will be manageable as numbers are expected to be low.
There is the clear expectation of nearly all interviewed beneficiaries, local authorities and project officials that Mine Risk Education should continue. The project has achieved a common understanding that Mine Risk Education is the key to preventing future accidents. Existing strong collaboration with state school might lead in the future to the integration of MRE in the official school syllabus.
The main sustainability’s issue of the project is related to the continuity of the Executive Secretariat itself and the strengthening of its role with the creation of the Mine Action Center in Egypt. This center should coordinate all mine actions activities in the country with information systems and decision’s capacity
Gender
The evaluation showed that the results of the rapid mini gender analysis had an impact on the project design and implementation. The project has a clear gender strategy and benefitted from UNDP’s expertise on this. In all positions, including the technical staff of the Artificial Limb Center, women are equally represented. Gender issues were irrelevant to priority setting of the clearance operation, but this is also true of other societal groups and not specifically women.
Lessons Learned
The project design and intervention logic should clearly state the group of direct beneficiaries for each and every output.
The relationship between the UNDP project management and the Egyptian implementing partners was very good. An important factor was the high level of the international expertise of UNDP in administrative and financial management.
Training, capacity interventions and support services to beneficiaries, however successful initially, need to be formalized and integrated into an institutional framework of activities.
Main conclusions 
The project was highly relevant in that it was based on a sound analysis of the situation of the Mines and UXO problematic in Egypt’s North West Coast, and addressed needs that were in line with the country’s development plan for the region. 
The project favored demining for infrastructural development and not humanitarian demining. This is a reasonable undertaking as such and it proved successful in the current context. It allowed the safe expansion of the New City Alamein construction site with surrounding agricultural areas for the future supply of the New City. It also helped preparing safe ground for the future Nuclear Power Plant at the North West Coast and it enabled Petrol Companies to safely explore possible natural oil and gas reserves in the western desert. The project did not put any emphasis on ERW clearance for humanitarian reasons. The districts west of Marsa Matrouh, where most accidents happened in the past were not included in the demining activities. 
The manual demining method of the Egyptian army seems to be appropriate for ERW contaminated areas of the North West Coast (although the mission was not able to verify the presented performance).
The IMSMA database focuses on mine victims and has some MRE data. The stored records of the demining project do not contain sufficiently detailed data to be a workable mine clearance data base.
The lack of transparent and updated information systems containing specific number and location of found mines and UXO in a cleared minefield as well as the missing location and characteristic of ERW incidents and accidents is a major constraint to sustain the relevance of mine issue in Egypt and more specifically in the North West Coast.
The fully functional Artificial Limb Center in Marsa Matrouh is the highlight of the project.  It has improved considerably the access to a prosthetic health service of the mine survivors and has extremely committed and well trained staff. It also respected in all aspects a holistic gender approach.
Income generating activities for mine survivors started late but nevertheless they are successful. It is expected that funds from other donors will fill the gap, left by the project.
The project has achieved a common understanding that Mine Risk Education/awareness is the key to preventing future accidents. There is an increased public awareness and safer behavior in high risk groups. There is the clear expectation of nearly all interviewed beneficiaries, local authorities and project officials that Mine Risk Education will continue.
Main recommendations 
Information should be collected at community level identifying its land clearance needs with the active participation of all groups; ensuring women have a voice and using rapid rural appraisal techniques.
The Executive Secretariat should commission a Non-Technical Survey of the areas in question with involvement of civil society to identify suspected hazardous areas and its priorities for clearance.
The Executive Secretariat should present detailed demining proposals to the National Committee with clear targets in terms of size, benefitting population, expected outcomes and long term impact. 
The inter-ministerial National Demining Committee should meet regularly to discuss and decide on the acceptability of these proposals.
The Executive Secretary should develop together with local authorities a long term plan for locally based and locally financed Mine Risk Education.
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1.1 [bookmark: _Toc527737290]Background and Context
The major source of contamination from explosive remnants of war in Egypt can be traced back more than 70 years to World War II. Prior to the launching of the first phase of this project (2007) explosive remnants of the World War II contaminated an estimated 2,680 square kilometers of land in the North West Coast and has claimed 8,313 casualties (697 killed and 7.616 injured), of which 5,015 were civilians[footnoteRef:1]. This contamination is said to contribute to the fragile socio-economic structure of the North West Coast and its inland desert. [1:  Management response: Non-Technical /Technical surveys were conducted by the Corps of Military Engineers in 2016 to assess and evaluate the area and extent of land contamination in the NWC region. These surveys concluded that the area of contaminated land in the NWC has reached 5,100 sqkm.] 

In an effort to support the affected Matrouh Governorate to overcome this major developmental challenge, especially since it is disadvantaged as being one of the poorest 10 governorates in Egypt, the project aimed to: 
d. strengthen the national capacities of stakeholders to address Mine Action in Egypt through the provision of relevant tools and mechanisms; 
e. reintegrate mine victims into society by minimizing their physical impairment and increasing their economic stability; 
f. develop Mine Risk Education (MRE) and advocacy activities; and support the continuation of mine clearance operations in line with the National Development Plan of the North West Coast.
In 2001, as part of the overall North West Coast development plan, a National Demining Committee was established. The committee was comprised of 20 ministries, concerned governorates, and NGOs and headed by the Minister of International Cooperation.
Egypt's Mine Action program has been developed since 2007 and includes the basic structure and institutions to control, coordinate and implement Mine Action activities. The program has currently a three-tier structure that includes:  
· The National committee for the Supervision of Mine Clearance and the Development of the North West Coast. 
· The Executive Secretariat for Mine Clearance and the Development of the North West Coast (NWC) at the Ministry of International Cooperation ("Executive Secretariat") 
· The Corps of Military Engineers that has the overall responsibility to undertake demining operations in Egypt.
A number of individual strategy plans for Mine Action program components: advocacy and communication, resource mobilization, victims' assistance and Mine Risk Education had already been formulated by the project, A draft national strategic plan for Mine Action in Egypt, pulling together these individual components and adding a clearance plan, was discussed in 2012, and was an activity for Phase II.
A Financing Agreement for a Joint EU Rural development Programme was signed by three "beneficiary" Ministries: Ministry of Agriculture and Land Reclamation (MinAgr) ("Lead Beneficiary"), Ministry of Water Resources and Irrigation (MinWI) and Ministry of Local Development (MinDev), with the Ministry of Investment and International Cooperation (MinIIC) being the National Coordinator.
The Programme had 2 components: 
1) The Rural Development Component, implemented by the Italian Cooperation, via a EU Delegation (EUDEL) agreement and 
2) The Mine Action Component, the "Development of the North West Coast and Mine action project ", was implemented by UNDP, via a Contribution Agreement (EU contribution: EUR 4.7 m, duration 3 years starting in October 2014). 
The action to be evaluated, the Mine Action Component, was the second phase of the wider Mine Action Programme initiated in 2007 with the participation of several donors and EU Member States. The project, which had a duration of 3 years (with an extension of 6 months, in effect running till 30 April 2018), addressed the negative humanitarian and socio-economic impact of widespread contamination, actual and perceived, caused by land mines and Unexploded Ordinances (UXO) and the overall objective of the project was “to improve the efficiency and effectiveness of the overall Mine Action Programme in Egypt.”
The intended outputs of the project were:
1  Strengthened national capacities of relevant stakeholders to manage Mine Action in Egypt, for mine clearance operations in the North West Coast region and for accelerated mine clearance operations 
1.1 Strengthening of the information base to support decision making and development of strategies to address the challenge of Mine Action (technical and non-technical surveys, improved geographic information system, formal clearance prioritization system). 
1.2 Development of national capacities in the field of Mine Action (finalization of a gender sensitive Mine Action Strategy, exchange programs and workshops with other countries). 
1.3 Strengthened national capacities in mine clearance operations (development of Egyptian Mine Clearance Standard Operating Procedures, technical training for demining teams, a Clearance Quality Management Unit performing in line with international best practices).
1.4 Deminers better equipped to conduct mine clearance operations
1.5 Enhancement of the Executive Secretariat
2  Reintegration of Mine Victims, with a special emphasis on women, into society and enabling them to contribute to the development of the North West Coast Area.  
2.1 Creation of a medical facility to provide mine victims with access to treatment minimizing physical impairment from injury, restoring maximum physical functional ability (including provision of appropriate assistive devices), and psychological support.
2.2 Strengthening and empowering NGOs and Mine Victims through income-generating activities and capacity building. 
3  Development and expansion of the Mine Risk Education (MRE) Programme and advocacy activities.
3.1 Needs assessment for Mine Risk Education, providing a baseline for MRE intervention design and subsequent Knowledge, Attitude and Practices (KAP) evaluations of MRE effectiveness. 
3.2 Training of rural leaders on MRE. 
3.3 Advocacy initiatives intended at creating greater public awareness about the landmine situation, Mine Action activities, direct and indirect impact of antipersonnel landmine contamination.
There was a strong focus on gender considerations. This was felt to be of paramount importance for the design and implementation of the project.
The project involved work with key Egyptian institutions involved in Mine Action and in the Development of the North West Coast, including the Ministry of Housing (MinHous), the Ministry of Agriculture and Land Reclamation (MinAgr), the Ministry of Electricity (MinEl), the Ministry of Social Solidarity (MinSocS), the Matrouh Governorate and its Parliament Representatives, the Matrouh Mayors and Sheiks’ council. Local NGOs and activity related service providers were also involved. (For a Cooperation and Networking Diagram see Annex 11)
A wide range of activities was implemented as part of the project, based on annual progress reports. They included the procurement of demining equipment, clearance of Explosive Remnants of War (ERW) in contaminated areas, medical and economic support was given to mine survivors, and training courses and campaigns to enhance Mine Risk Education, capacity building for officials and partner organizations, support to inter-agency cooperation; as well as activities involving civil society and independent experts. 
This Final Independent Evaluation initiated by EUDEL Cairo is an end of project evaluation as per the project document, and was planned in the project design phase. The evaluation was conducted by a single independent evaluator hired for this purpose and the evaluation was carried out within 30 days during the period May- October, 2018.The evaluation covered the entire period of the Mine Action Project.
1.2 [bookmark: _Toc527724380][bookmark: _Toc527724464][bookmark: _Toc527724639][bookmark: _Toc527737109][bookmark: _Toc527737291][bookmark: _Toc527737292]Purpose and Scope of the Evaluation
According to the Terms of Reference (ToR), the evaluation seeks to provide an overall independent assessment of the past performance of the project and key lessons and recommendations in order to improve current (if relevant) and future actions. The scope of the evaluation covered the entire duration of the Mine Action Project. Geographically, it focused on the North West Coast of Egypt, the region of implementation of the action, and the city of Cairo, where the UNDP and the Executive Secretariat for Demining (Exec Sec) are based. 
In essence, the evaluation addressed three aspects:  
1) Project: the activities, outcomes and impact of the project, assessed in accordance with the standard evaluation criteria set out in the ToR.
2) Lessons learned and good practice: assessment to identify patterns as to the most effective and innovative project approaches. 
3) Future action: the first two elements of the evaluation provided information to propose future approaches that may be integrated in future support to Mine Action efforts in Egypt.
The main users of this evaluation will be the EU, the executing agency UNDP and the national stakeholders involved in the Action namely the Exec Sec, the MinIIC and the Governorate of Matrouh.
1.3 [bookmark: _Toc527737293]Evaluation Methodology
The evaluation followed the Organization for Economic Co-operation and Development - Development Assistance Committee (OECD – DAC) criteria: relevance, efficiency, effectiveness, impact and sustainability, as well as gender. The data analysis included secondary data assessed as part of the desk review as well as primary data collected during the field missions in form of semi-structured interviews and focus group discussions. Triangulation of sources, methods and theories ensured an objective and thorough analysis of all collected data, which formed the basis for formulating findings and drawing conclusions. Recommendations and lessons learned as well as best practices were derived from these analyses.   
The ToR (Annex 1) set out a detailed list of questions to be answered by the evaluation. A methodology was developed in order for these questions to be addressed in detail. 
The narrative and analytical description of this report are derived from primary and secondary data. The following methodology was adopted in line with the provisions of the ToR and upon approval by the EUDEL through the Inception Report.
Inception Phase 
Consultation with the EUDEL task manager and UNDP program manager in Cairo preceded the field activities in order to understand ‘on the ground reality’, perceptions of the program team, and EUDEL’s preferred or suggested approach. A detailed evaluation plan was presented in the Inception Report with evaluation questions, guided by the EU evaluation standards and methodological approach. An Inception Report outlining research methodologies, and a coordination and synchronization process was submitted to the EUDEL during this phase. 
Desk Analysis 
This involved studying all documentation received from the project team; compiling past reports and other relevant documents from both primary and secondary sources. This was completed by Skype interviews with stakeholders not based in Egypt, such as the Geneva International Center for Humanitarian Demining (GICHD).  
Following the desk review, the consultant prepared different formats and materials on planning and conducting this study to gather the information related to each of the criteria, i.e., relevance, efficiency, effectiveness, impact, sustainability and gender. These included: 
a) a detailed work plan, 
b) tools and methodologies, 
c) a set of questionnaires corresponding to each target groups: Focus Group Discussion (FGD), Key Informants Interviews (KII), consultations, and 
d) stakeholder identification: civil society organizations (CSOs); local government; policy holders, Corps of Military Engineers etc.
Field Phase and Data Collection
This phase began with a meeting in Cairo for the implementation of the data collection process, first with the EU program manager, and subsequently joined by the UNDP program manager and the Directors and key staff of the Exec Sec of the MinIIC. The Inception Report submitted to the EU also contained proposed methods for data collection. Based on these consultations, a shared approach was arrived at regarding data collection, including finalizing the evaluation questionnaire, stakeholder list and selection of field visit sites. (The evaluation questions and interview guides are available in Annex 3).
A 15 day field visit was undertaken in four areas (El Negila, Marsa Matrouh, Dabaa and Alamein) where project activities had been implemented. During that time the evaluator saw 27 stakeholders and met a total of 87 persons (44f, 43m).  There were 28 interviews (13f, 15m); 12 with direct beneficiaries and 16 with local staff or local institutions. Interviews were also conducted with members of the Exec Sec project team in Cairo and members of the UNDP Regional Office in Cairo. The breakdown of people interviewed by gender and institution is given in Annex 7. 
Semi-structured interviews with a range of stakeholders, including beneficiaries of program activities involved discussing history and current context of the project, on the basis of the evaluation matrix. Also taken into account was each stakeholder’s particular area of work, level of knowledge or experience of the project, and other specificities. These interviews followed an interview guide developed at inception stage. The evaluator also made sure that interviewees were given opportunities to raise issues of their own choice. Furthermore interviewees were also given time to address future needs, identify good practice that they would like to see reproduced, and raise any concerns. Similar guiding questions to those from the interviews were also used with all who benefitted from the program’s activities
Focus group meetings were held with 16 female Survivors of Mine Accidents or relatives of victims of ERW explosions, and 12 members of local NGOs all beneficiaries of program activities using similar guiding questions as in the interviews.
Data Analysis and Aggregation
Based on field findings and information gathered from primary or secondary sources, qualitative and quantitative data were compiled. This was followed by analyses of the assessment of progress, achievement and recommendations. Given that the evaluation is qualitative in nature, predominantly focusing on the stakeholders’ perceptions, the consultant used the Analyst Triangulation method, i.e., using multiple observations and analyses derived from the identified categories of the responses of stakeholders. 
This provided a check on selective perception and illuminated blind spots in the interpretive analysis. The goal was to understand the multiple ways of qualitative interpretation of data, whilst also being aware of convergence and divergence in the perceptions of the stakeholders. 
Reporting
The reporting phase was undertaken with a view to finalizing the evaluation report. The consultant undertook consolidation of data obtained towards the preparation of the final report using a set of formats reflecting each of the key results area. The Tools and Methodologies used for data collection leading to the preparation of the evaluation report are contained in Annex 3.
Limitations and Constraints on the Evaluation 
As anticipated in the inception report, a major constraint affecting the evaluation was that of access to the project area for demining. That was made difficult by security restrictions imposed by the Military. Methods and tools for demining as well as clearance achievement were explained in a PowerPoint presentation. Unfortunately the evaluator did not have access to this data. A visit to real live demining operations was not allowed and the full mine clearance operation reports were classified. Mine clearance methods were demonstrated with mock mines in an artificial mine field. It was not possible to meet or interview deminers. The evaluator attempted to mitigate this lack of specific information by detailed questions during a discussion of mine clearance operations thus gleaning a little more data on the Army’s demining activities and operating techniques. This restriction prevented the evaluator from obtaining evidence to verify the received information on demining operations on the ground. One feels that this might have had a negative impact on the validity of the data used to evaluate the implementation and effectiveness of demining aspects of the project[footnoteRef:2].  [2:  Management response: Meeting with the Army Officers at Al-Alamein field battalion shows that there were less restriction on sharing information than before.  All questions raised by the evaluator were answered by the responsible Military Officers. Inspection by the evaluator in the demining demo area was prohibited for safety reasons. All detailed information about mine clearance operations in currently being recorded in IMSMA.] 

[bookmark: _Toc527737294]
Evaluation Findings
[bookmark: _Toc527737295]Design
The project was based on the hypotheses that, notwithstanding the humanitarian imperative, the rationale behind support to Mine Action in Egypt lies in the challenge it poses to the development of affected communities. The very fear of mines and ERW is an impediment to population growth in wide areas and restricts the free movement of persons and goods. Their presence also deprives people of basic services; restricts the use of natural resources; and severely undermine the achievement of the Millennium Development Goals. As a result of the intervention the project aimed to develop and modernize national structures to minimize the impediments to development and the security risk posed by landmines and ERW.
The project aimed to strengthen the national capacities of stakeholders in Mine Action in Egypt through providing the relevant tools and methods to:
1) Strengthened national capacities for mine clearance and accelerating operations in the North West Coast.
2) Reintegration of Mine Victims, with a special emphasis on women, thus contributing to the development of the North West Coast Area.
3) Development and expansion of the Mine Risk Education and advocacy activities to increase awareness and safe behavior in an ERW contaminated environment.
The design also took into consideration key recommendations from the 2009 UNMAT report and recommendations from the 2012 consultancy report which addressed mainly questions of an institutional framework, capacity development, the priority setting for beneficiary groups and mine clearance activities.
On the basis of interviews with the project team and all stakeholders as well as informants, and feedback provided by participants in training sessions, the evaluator has concluded that the rational on which the project was designed was sound, and captured key challenges posed by mines and ERW problems in the North West Coast.
[bookmark: _Toc527737296]Intervention Logic 
The Project Document assumed that Landmines and ERW are believed to have a significant negative impact on Egypt, particular as a restriction on socio-economic development, especially in the North West Coast. Egyptian civilians were said to use mine and unexploded ordnance (UXO) contaminated areas for cultivation, grazing, housing and infrastructure projects. 
An analysis of the project document and interviews with stakeholders demonstrate that the project’s planned outcomes and outputs were consistent with Egypt’s national strategies to develop the Northwest Coast and to reduce the negative impact of Landmines and ERW.
The intervention of the Mine Action project was based on three strategies: Demining, Victim Assistance and Mine Risk Education; with detailed planning of various activities to ensure the desired outputs. Cross-sectional activities were used to strengthen the information data base, the Executive Secretariat and a gender sensitive strategy was designed to empower women in their project role. 
Despite the sound design and a well elaborated intervention logic, the project did not clearly indicate expected outcomes vis-à-vis the type of intervention and the expected number of direct and indirect beneficiaries. For output 2: Reintegration of Mine Victims, the target group consists of those mine survivors in the data base; however for output 3: Development and expansion of the MRE program, similar information is missing. The project reached in fact only a selection of people directly and indirectly impacted by ERW contamination. The project would have had a greater impact if an attempt had been made to reach the rural population in remote area using public awareness campaigns and educational gatherings. 
For output 3: “Strengthening national capacities of relevant stakeholders to manage Mine Action”. The direct beneficiaries of this were mainly those officials and staff involved in the demining activities. . A number of training courses were provided to a number of project staff who are involved in other relevant activities. 
But, as effective demining was one of the key activities to achieve this output, information would be necessary, how many people directly benefits from the clearance activities and where this removal of ERW takes place.
The project document did not contain a logical framework. The Results and Resources framework was appropriate, in the sense that the flow from program objectives to outputs and activities were rational and in line with the intervention logic. The proposed risk mitigation approaches were appropriate and realistic, and reflected UNDP’s in-depth knowledge and understanding of the work in Egypt and of the Egyptian partner organizations.
Nevertheless the Results and Resources framework of the project lacked a set of defined outcomes and impacts, which would illustrate the desired situation in the North West Coast after the successful completion of the Mine Action. In the Reconstructed Intervention Logic, prepared for the Inception Report, some possible outcomes were suggested: 
1. Land is productively used and leads to improved livelihood
2. The target communities have increased access to basic services and income
3. Public awareness on the risk of ERW and safe behavior has increased 
As long term impact, - not necessarily solely the result of the Mine Action project, - it was proposed: 
1. An effective sustainable and nationally owned Mine Action program
2. Increased security and stability and better development opportunities 
3. Fewer mine incidents, and fewer victims. 
(see Annex 5: Intervention Logic)
A more impact-oriented logical framework in place of the current Results and Resources framework, which emphasizes specific results, would have better reflected the long term perspective of the project’s achievements.
The intended outputs of the project (summarized above in the Background and Context chapter of this report) were in line with UNDP’s general format and were logically interconnected. However, the outputs did not always indicate to where the achieved results would lead. 
Some of the indicators and targets were not accurate enough or proved ineffective for measuring the achievement of the results:
· The formulation of Output 1: “Strengthened national capacities for mine clearance operations and accelerated operations in the North West Coast.” 
· This does not clearly state how the strengthening of the national Mine Action capacity will impact positively in the future. 
· The same is true for Output 3: ”Development and expansion of the Mine Risk Education Programme, and advocacy activities”. 
· This leaves the final state after a successful implementation of the MRE program unclear and does not specify any desired outcome. 
Indicators and targets for some output were not sufficiently precise or in some cases unrealistic. 
· Output 1: The target was: “174.440acres (705,9sqkm) cleared of landmines and UXO” 
· This needs a better explanation about the clearing method. The expected area to be cleared was so large that international experience shows that this clearance would require huge financial resources and manpower. The budgeted funds for this output of approx.: €3.460.000 would not be sufficient. (A more detailed discussion on this issue can be found in the chapter Efficiency) 
· Output 2: The target was: “All mine victims, in the database, engaged in income generation activities” 
· This is an idealistic target. There should be indication of the number of mine survivors who would benefit from income generation activities after the project has finished, it is not possible to achieve this target with a limited budget. 
· Output 3: The Indicator was: “Number of new mine incidents” 
· This indicator is apparently wrong formulated; it means obviously the number of accidents. The distinction between incidents and accidents is important. Incidents include also all findings of ERW without having caused any form of accident. While the expected target of less than 3 new mine accidents annually would be a realistic figure, the expected number of incidents would be much higher than 3 per year. The target value is also very narrow; accident numbers in a one digit range would be statistically equally significant. A target indicating: “The number of accidents is below 10 per year and with continue decrease in the future” would be more appropriate. A more pertinent indicator for the success of MRE activities would also be the number of reported incidents and the subsequently removed items.
[bookmark: _Toc527737297]Relevance
	Evaluation questions
Can the evaluation confirm the relevance of the intervention with a view to address the mine problem in the North West Coast of Egypt and did the intervention contribute favorably on the health situation and the economic development in the North West Coast of Egypt?

	Were the project actions coherent with the EU strategy in Egypt and with other EU policies and Member State Actions?



The relevance of the project was assessed through a review of the extent to which the objectives of a project are consistent with the needs of the Egyptian Government and how the intervention was designed and implemented to align and contribute addressing the ERW problem in line with the country’s plan of action.
The project was relevant in that it addressed clearly expressed needs, consistent with priorities set at national level with the National Development Plan of the North West Coast. It supported the national efforts of Egypt to develop living conditions and infrastructure to enhance the North West Coast’s economic potential. 
The project has shown its relevance in terms of investment and development issues. Humanitarian demining seems not to be a relevant problem in those parts of the North West Coast in which demining has taken place.
[bookmark: _Toc527801812]Figure 1: Map of the Project Area with District Boundaries

Source: Exec Sec
Relevance to the Health Situation 
The project did definitely contribute favorably to the mine survivors’ health situation in the Matrouh Governorate. The fully functional Artificial Limb Center has already fitted 74 mine survivors with new limbs and helped another 97 with maintenance of the existing prosthesis. It has drastically improved the access to a prosthetic service of the mine survivors, who before had to travel to Alexandria or Cairo to be treated. 
It is to be regretted that mine accident survivors with injuries others than lower limb amputations had to be referred to other centers. This referral system needs to be formalized as it is at present rather ad hoc.
The project was highly relevant in relation to directly assisting the achievement of the Millennium Development Goal (MDG), No. 4: Reducing child mortality rates. By adopted safe behavior through its child-based MRE training and child oriented MRE campaigns, by the removal of ERW before they can be detonated by curious children; and via improving access to first aid and medical care for survivors of mine accidents. 
The Artificial Limb Center is accomplishing a very important role for mine victims from past accidents, but the number of injured people attended is meanwhile relatively small.
Relevance to the Economic Development
The project’s demining activities were relevant in particular to the urban and the country’s development of the New City Alamein. The project strongly supported the national plan to create infrastructural and economic conditions in new cities in desert areas to attract people from the Nile-valley and the Delta to enable their permanent residence in the North West Coast[footnoteRef:3]. [3:  Management response: According to the NWC Development Plan, The clearance of New Alamein Land was necessary for the acceleration of the establishment of the new city of Alamein. Besides, other projects in the area of the old city of Alamein, such as agriculture projects as well as the nuclear plant in Dabaa will contribute to the improvement of the livelihoods of the overall NWC population.] 

The project has been a timely intervention from the perspective of the Government of Egypt given its high relevance to the economic development of the Alamein and Hammam area in the North West Coast.
Coherence with EU Strategy to Egypt
The project was also relevant in strengthening the international cooperation between Egypt, the United Nations and the European Union. The project emphasized that the EU is a reliable cooperation partner and also accepts its responsibility for the historical legacy of mines and UXO laid in the WWII by providing assistance to remove the hazard. The joint EU and UN high profile commemoration of the 75th anniversary of the battle of Alamein together with the President of the Republic of Egyptian government on the 21st of October 2017 highlighted this commitment. There were also representatives from of the UK, Spain, New Zealand, Estonia, Greece, Cyprus, Croatia, and Estonia at this ceremony[footnoteRef:4]. [4:  http://mineaction.eg/news-events/ (October 2017)] 

The project was also compatible with the EU Neighborhood Policy (ENP) on economic development for stabilization, the EU country strategy in Egypt, the United Nations Development Assistance Framework (UNDAF) for Egypt and with other EU policies and Member State Actions e.g. the Action Plan for International Cooperation of the Federal Republic of Germany. Commitment of Member States is clearly shown in their willingness to help Egypt with the remnants of WWII so that those living in rural areas improve their living standards.
Relevance at Project Output Levels
Each of the project’s three outputs was pertinent to the needs of identified stakeholders in terms of Mine Action capacity building and fulfillment of its commitments. This finding emerges from the above overview of the project design and from interviews with stakeholders and beneficiaries, who unanimously viewed the project as responding to key needs and improving the efficiency and effectiveness of the overall Mine Action program in Egypt.
Capacity for Mine Clearance Operations
Strengthening the national capacity for Mine Action was essential for the need to have safe land for urban and infrastructural investment in the Alamein district; however output 1 was of less direct relevance to the aim of the project, due to the formulation of the output:
Referring to the project document, strengthening of the demining sector should also result in clearance activities to create secure conditions for agriculture or other land use for the directly affected Bedouin population. They make their living mainly by herding sheep in desert areas some of which are contaminated by mines and UXO. As the records of the past show, most of the accidents have happened in the rural areas of Barrani, Salloum and El Negila. (see Figure 1 for the districts and Figure 2 for accident statistic). In these western districts no mine clearance was done, neither for humanitarian purposes or to prepare safe agricultural land. In Dabaa, although the accident rate was fairly high, the clearance of the area for the future Nuclear Power Plant was focused on the potential production of electric energy and had little relevance to the livelihoods of rural population[footnoteRef:5]. [5:  Management response: As reported the first phase of the new city of Alamein for example, will include a residential, medical, commercial, business, industrial, educational and touristic projects and services, such as: museums, a renewable energy station, historical places, hotels, conference centers, libraries, mosques, churches, schools, and universities. It will help to create more than 279,375 job opportunities.] 

[bookmark: _Toc527801813]Figure 2: Mine Survivors and Location of Accident per District

Source: Exec Sec
The project was only indirectly relevant to the equally mentioned MDG No. 7: Ensuring environmental sustainability. The removal of landmine and UXO contamination may ultimately contribute to prevent 'overload' on other, uncontaminated agricultural and grazing areas; there is also the possibility of an adverse effect, as the use of mechanical demining techniques affects the thin fertile layer of the fragile desert vegetation.
Reintegration of Mine Victims
The project had relevance to mine survivors in both it met the needs of their health and economic situation. Mine victims receive a small pension from the Egyptian Government in the range of 30% to 60% of the official minimum salary; most lived mainly from support by other family members. Improving their financial independence through income generating activities was highly appropriate. 
The project was also relevant to MDG No. 3: Promoting gender equality and empowering women. This was achieved by making sure that female beneficiaries are heard during community Mine Action data gathering. In the income generating planning process for mine survivors the project also had a strong gender oriented approach.
Development and Expansion of Mine Risk Education
The project was highly appropriate in that it raised the public awareness about the risk of mines or UXO related accidents. There had been in the past years repeated harmful ERW explosions triggered by intentional moving of or tampering with the explosive devices. This clearly demonstrated the need for a MRE and awareness campaign to ensure that there was the appropriate knowledge of the risk of ERW posed and safe behavior in an affected environment. 
[bookmark: _Toc527737298]Effectiveness
	Evaluation questions 
To what extent did the project achieve its planned objective and outcomes?


Generally the project appeared to be effective in that most of the planned activities were implemented, results achieved and outcomes largely met. It certainly also helped enhance institutional capacities, through training and Training of Trainers (ToT). The Civil Society Organization side of the project also appeared to perform effectively. In terms of project management/institutional arrangements, the project did well with UNDP as the project holder and, on occasion, as the booster of the project:
The cooperation of the EUDEL with the UNDP Country office provided valuable input into the project. Effective, mutual support helped to overcome critical situations during the project’s duration. 
The management for the implementation of demining could have act stronger and focused more with a clear and pro-active mandate in being the Executive Secretariat of the National Committee. Its role in promoting certain priorities for areas to be cleared of mines and UXO to the National Committee was not as robust as it should have been the case[footnoteRef:6].  [6:  Management response: The Executive Secretariat already submitted a proposal to the National Committee for conducting clearance operations in the contaminated lands which are closer to the high density populated areas. Also, the MIIC shared a proposal for funding a third phase of the project with the EU.] 

The overachieving of the target of output 1 by 137% (1.674sqkm cleared instead of 705,9sqkm) was an indication that the project had not put in place an appropriate planning and monitoring for the clearance activities. Although this achievement is a remarkable result, it shows that neither the MinIIC with its Exec Sec as the national implementing agency nor the Governorate of Matrouh nor UNDP as the project holder were involved in an in depth planning process for the removal of ERW in the North West Coast.
Effectiveness at Project Output Levels
Capacity for Mine Clearance Operations
Notwithstanding the question of who does the planning and who decides on priorities, the project was decidedly effective in achieving output 1. By using demining equipment purchased with funds from the project the Corps of Military Engineers of the Egyptian army were able to remove mines and other ERW from more than 1.674sqkm: 1) 152sqkm of terrain of the New City of Alamein, 2) 46sqkm of the area reserved for the envisaged Nuclear Power Plant in Dabaa, 3) 164sqkm of agricultural land in the area near to the New City of Alamein, and 4) 1.312sqkm of terrain to enable petroleum explorations near Barrani.
The method of manual ERW removal used by the Egyptian Army appears to be effective eliminating the risk of mine accidents[footnoteRef:7]. Although international studies found typical manual clearance rates of 50 – 100sqm/day/deminer[footnoteRef:8], the Egyptian average of 625sqm/day/deminer appears to be realistic given the geographical conditions and the risk level in the contaminated areas: These being a flat terrain and a stony desert area with little vegetation. Furthermore the ERW contamination consist mainly of Anti-Tank mines with high metal content or full metal shells, which are known to be easy to detect. The local risk level is rather low with an average accident rate of 8 per year in an area of more than 2.000sqkm and the army has not report post-clearance accidents since the project started in 2009. The purchased demining equipment, detectors and demining machines were appropriate and used in an effective manner. Some sophisticated and highly expensive dual sensor detectors with Ground-Penetrating-Radar were used adequately in difficult terrain such as soil with high-metal content. The demining machines were used to prepare breaching lanes during the technical survey and occasionally for quality control. The external QA/QC team of the Exec Sec, which supervises the army’s clearance operations, performs according international standards.  [7:  To evaluate the effectiveness of the ERW removal it has to be noted that the mission was not able to judge the actual performance as verification proved impossible.]  [8:  A Study of Manual Mine Clearance — 2. The Management of Manual Mine Clearance Programmes, GICHD, Geneva, August 2005. ] 

· The target for output 1: 174.440acres (705,9sqkm) cleared, was fully achieved
Despite this impressive clearance result the effective achievement of sub-output 1.1 “Strengthening of the information base” was in fact limited. The ultimate version of the Information Management System for Mine Action (IMSMA) was installed and the IT officer trained, but the database consist predominantly of mine victim data and records about MRE activities. The clearance of more than 1.600sqkm is recorded as only four demining projects in IMSMA with merely the data of the outer perimeter, the complete area cleared and the total number of ERW found. Maps of the cleared area are available but only as large scale image data[footnoteRef:9]. This is unsuitable for IMSMA or drawing any conclusions about the operations. (see 2 examples of demining maps in Annex 10) [9:  Management response: A new digitalized map has been installed to be the background for IMSMA. Recording of the other data of the cleared land is currently in progress.] 

Reintegration of Mine Victims
Physical rehabilitation: The establishment of a center for artificial limbs was a highly effective measure to restore maximum physical functional ability to mine survivors with lower limb amputations. The center has recently started fitting above knee prosthesis, but is still in the experimental phase.
The empowering of local NGOs to assist the mine survivors to have better access to the center was also very effective.
· The target for this output: Establishment of fully staffed and equipped medical facility catering to victims of mine accidents was completely achieved. 
Economic rehabilitation: The project was effective to the economic situation of only some of mine survivors. Interviews with project team members and NGOs made it clear that the output of economic reintegration of mine survivors was formulated in an over-ambitious manner with the target of having all mine victims engaged in income generating activities. This made the effective delivery difficult in the context of the project. The stated Indicator of: “Number of men and women beneficiaries receiving loans”; was also not suitable as the granting of loans were no longer seen by the EU as an appropriate measure and replaced with providing the beneficiaries with livestock. 
Income generating activities started late, 215 of 740 of mine survivors were provided with livestock and this has proved effective. But many of the target beneficiaries (525) are still without support.
· The target for this output 2: All mine victims, in the database, engaged in income generating activities, was only achieved to 29%.
[bookmark: _Toc527801814]Figure 3: Mine survivors from the Database in Income Generating Activities

Source: Exec Sec
Development and Expansion of Mine Risk Education
Needs assessment and baseline evaluation increased the effectiveness of the MRE activities.
The design of target group oriented education methods, the high quality of the MRE material for children and the focusing on women as trainers assured real access to high risk groups like children in general and young boys especially.
The approach to women empowerment and the involvement of religious leaders for awareness-building was innovative within the Egyptian context and proved very successful.
The installation of the “180” telephone number by the MRE team under which civilians report findings of mines or UXO to the police before exploding, has proved very effective. It is one of the great achievements of the MRE campaigns that it has created a bond of trust between the Bedouin population and the local authorities. A part of the local population was and still is involved in the scrap metal business selling the metal shells and even its explosive content. Somebody who reported an ERW finding was running the risk of being suspected of illegal trade in explosive devices although the motive was to prevent harm to the family or the community. This former attitude of the police and also military appears to have changed and experience of swift reaction in removing the items has consolidated the people’s trust.
The exact number of ERW incidents is not known, the records are kept by the local police. What is missing is a thorough follow-up of all ERW incidents and accidents to get more details about the location of the site and finally feed the IMSMA database with geo-referenced records. 
After having not a single accident in 2016, four accidents happened in 2017. Up to September 2018 two accidents were reported. As explained above the value of 4 accidents per year in 2017 can be regarded as an indicator of successful achievement of output 3, even if the exact target for the output 2: Less than 3 new mine incidents annually, has not been reached fully. 
[bookmark: _Toc527737299]Efficiency
	Evaluation questions
Have the project's funds been used appropriately, in an efficient manner?

	To what extent have all planned outputs been delivered in a logical sequence and with high quality?


The project represented good value for money, and obviously benefited from UNDP's institutional expertise, its access to outside experts/trainers, and its experience of other similar projects. In terms of project management/institutional arrangements for planning and supporting the delivery of activities, the project performed well.
The distribution of costs was in line with the project objectives and its logical framework but the budget lines were not well balanced between the first component: Strengthening the capacities for mine clearance and the components of Reintegration for mine survivors and Development and expansion of MRE.
[bookmark: _Toc516671399][bookmark: _Toc527801840]Table 1: Budget and Estimated Expenditures
	Output
	Budget €
	% of total
	Utilization

	1. Strengthened capacities for mine clearance
	3,460,097
	73,5%
	99.6%

	2. Reintegration  of mine survivors 
	635,412
	13,5%
	94.6%

	3. Development and expansion of MRE
	301,687
	6,4%
	93.3%

	GMS
	 307.804
	6,5%
	98.4%

	Total
	 4.705.000
	100%
	98.5%


Source: UNDP
The evaluation showed that the project enjoyed a high level of collaboration with other stakeholder stakeholders during the implementation phase. Sometimes decision processes in the MinIIC were slow and issues needed to be constantly raised to move things forward. In many cases this was only possible due to a strong and fruitful collaboration between UNDP and the Exec Sec. In terms of project management / institutional arrangements for delivery of activities, the project also performed well, although some activities were only achieved well towards the end of the project. Much of the credit for finding solutions to problems is due to the high level commitment and dedication of the project management by UNDP which was in most of these cases the driving force behind the project. It was clear that the Exec Sec team on an individual level had good organizational skills and flexibility, as well as an understanding of the substantial issues related to Mine Action. 
The managerial capacity of the Exec Sec was not as strong as needed and resulted in delays in project implementation of some activities (i.e. Income generating). After the unfortunate death of the charismatic first Director in 2015, the position remained vacant for nearly two years. It was filled with the army liaison person, who also was the projects’ responsible for demining, as the acting head and later as a director. During the same period the female administrative head of the Exec Sec was promoted to a directorial position. Thus the Exec Sec had two directors, and although both positions were named “Director”, it was clear that the female director was regarded as less influential. Her role presented her with difficulties when it came to negotiating with male counterparts especially those in the army. (see organizational chart in Annex 11)
Partnership and collaboration with the NGOs was a positive and a successful dimension of this project. Notwithstanding the meager financial assistance provided to the four NGOs, they unequivocally mentioned the catalytic role of the project in their training and empowerment. The project supported them enabling them to stay in the field and to continue their work in the identification of mine survivors, and contributing to the rehabilitation of victims. (see cooperation and networking diagram in Annex 11)
Efficiency at Project Output Levels
Capacity for Mine Clearance Operations
The reported removal of Landmines and UXO from 1.674sqkm of land by the Army Corps of Engineers was highly cost efficient. The EU contributed to the purchase of demining equipment and the development of capacity with €3.460.000. The Egyptian bodies who requested demining (MinHous, MinAgr, MinEl and the Petrol sector) covered the running costs of the operations. The MinDef funded the salary costs of that of approx. 300 deminers for the 42 months of the project period. The Egyptian army also contributed with existing equipment. 
The quality of demining seems to be high; the external QA/QC team reported only 9 minor non-conformities in two of the four demining projects (the Nuclear Power plant site in Dabaa and the agriculture terrain in Alamein.)
The efficiency of demining by the Egyptian army is impressive in terms of reaction time and speed of operation. This prompt efficient action is more a question of available funds and good negotiation skills of their clients, often commercial petrol companies, and not as a response to a pressing humanitarian or development needs of the local authorities[footnoteRef:10]. The decision of the Egyptian government to only allow the national army to do demining is comprehensible in the security context of the region. The Army Corps of Engineers seem to be a well-trained and -equipped unit, but the current institutional and management arrangement is not the solution to both the humanitarian ERW problem and returning safe land to communities. The Egyptian Military is in fact the sole arbitrators of when and where demining operations will take place. Unfortunately the Exec Sec does not play as active a role in proposals that will predominantly benefit the rural population to allow agricultural and animal husbandry activities.  [10:  Management response: Demining is being carried out as per the prioritisation plan. Funding the clearance operations is being financed by the Ministry of Defence this includes the salaries of 300 deminers and the unit running costs. Other contributions are made available from other Ministries. The Ministry of Defence is the state apparatus that responsible for mine clearance operations in Egypt (by force of law).] 

The introduction of “180” as a dedicated telephone number to report findings of ERW by civilians has proved a real success. Interviewed beneficiaries and the Army Corps of Engineers confirmed that these items were removed by an Army team within 48 hours. This prompt action is a very efficient way of reducing the risk of future ERW related accident.
Unfortunately these findings are not recorded in the IMSMA database, although Spot-Clearance data can be recorded in IMSMA. Even if the military is reluctant to hand over clearance data, a local field officer from the project should record the coordinates of the findings from a nearby safe point; thus gradually building up geo-referenced information of ERW findings.
Reintegration of Mine Victims
Physical rehabilitation: The establishment of the Artificial Limb Center was done in an economically resourceful manner. The involvement of local personnel and the inexpensive support by experienced prosthetic technicians from the military El Agouza Rehabilitation Center in Cairo has proved to be very efficient. The center is a spacious construction, appropriately equipped and with well-trained technical staff. The quality of the produced and fitted artificial limbs is high; the center is using on occasion superior Otto-Bock-components imported from Germany, which might not be in the future the most cost-effective approach. All mine survivors interviewed were very satisfied with their new limbs. Some of the older victims already had prosthesis from the El Agouza center and reported that the quality of those provided by the Matrouh Center is absolutely comparable. 
Economic rehabilitation: The leading idea of an Agro-Industrial center which should employ mine survivors was not regarded feasible within the project’s duration; the handover of livestock to mine survivors or their relatives was then implemented as a substitute income generating measure. The implementation of these activities was delayed because of logistical difficulties, until the end of the 6 months extension period of the project. The available funds were not sufficient to help all mine survivors so exclusion criteria was adopted to better serve those most in need which made the use of funds for the economic rehabilitation less effective.
The quality of the income generating strategy produced positive results. Many of the interviewed mine survivors reported 6 months after the start of the measure an increase in household income. 
Strengthening of local NGOs: The involvement of local NGOs was fruitful; NGOs were also instrumental in collecting and recording high quality reliable mine survivor data.
Development and Expansion of Mine Risk Education
Expansion of MRE: 22 Training of Trainer sessions with 768 (562m, 206f) participants have been held and more than 92.000 persons have been reached by MRE campaigns. The involvement of religious entities and mosques in the MRE was an innovative and very efficient measure in influencing and teaching the male population which cannot easily be reached through formal educational channels.
Development of MRE: Local NGOs have done sterling work in mine awareness and advocacy activities. Most of their work is done by volunteers. This is surely a cost-efficient but not necessarily the most effective way of tackling these activities as the management of voluntary work can be problematic.
The quality of the MRE training was high, so was the MRE material used in the educational sessions for the trainers and for the final beneficiaries. Especially the MRE methods and the material for children was very well developed and adapted to children’s perceptions and experience.
[bookmark: _Toc527737300]Impact
	Evaluation questions
What are the main impacts/effects of the project in the field? 
Are they consistent with was foreseen at the beginning of the project?

	At the desegregated level of each component, which are the main results and which of them can be especially highlighted? 
Have they been consistent with the objectives of the project? (With an especial emphasis on the demining component)


It is too early to assess the final impact of this project given the recent cessation of project activities. Impacts are beyond the immediate outputs and relate to wider long term outcomes. They depend greatly on how the National Government and the involved Ministries make use of the cleared land, the installed medical facility and how the affected population’s security situation and everyday living conditions improve. 
Capacity for Mine Clearance Operations
The evaluation found positive outcomes in terms of use of cleared land for the important urbanization project of New City Alamein. The evaluator also met farmers who recently migrated from the Nile-delta to formerly ERW suspected areas in the Alamein desert and immediately started agricultural activities after the clearance finished. The Government additionally finished the El Hammam channel, making now the irrigation of the cleared land possible. 
All this happened in the Alamein zone, the upcoming “hot spot” for urban and economic development, which is of high interest to big investors, the owner of large areas of desert terrain and the constructor of some of the biggest hotels and housing projects in New City Alamein. Those who are investors and have a stake in future development have obviously also influenced the agricultural areas to be demined. E.g. the demining map of the agricultural land in Alamein shows the projected location of two large poultry farms, reflecting vested interests in the area chosen for demining (see Annex 10). The improved economic development through demining of the urbanization area is without doubt a positive outcome although this was not the primary intention of the project. 
It is to be hoped that the local rural population, which had suffered most from mines and UXO impact in the past, will benefit in the long run from new jobs and small business opportunities in the new city. Interviewees expressed their concerns that they might lose their traditionally grazing and agricultural rights when the land is given to the new legal owners.  
The demining supported by the EU has not yet produced a visible or positive impact for the specific target group of mine survivors or the rural Bedouin community in general[footnoteRef:11].  [11:  Management response: It is too early to assess the final impact of the project, impact is beyond the end of the project phase.] 

The outcome of the project’s demining component is after all an effective and nationally owned Mine Action program.
Reintegration of Mine Victims
The project has achieved the wider outcome that target communities have better access to basic services and a slightly higher income. 
The evaluation found enhancement of CSO Mine Action capacity and a stronger commitment by the local authorities to better the living conditions of mine survivors and to find solution to ERW problems. The evaluation also found much improvement in terms of staff skills and competences. This could mainly be observed in the Victim Assistance and MRE component. 
The outcomes from the new established Artificial Limb Center were inspiring and very evident. Not only is it a reference point for mine survivors in need of a new limb, it is also a role model for a locally managed, high quality and a gender balanced production facility with an approach to include mine survivors in all levels of the enterprise. The impact of this center could go beyond its present role; especially if it manages a more diverse production facility after the actual mine survivors are mostly assisted.
The income generating activities have not yet produced a sufficiently satisfying impact for the reintegration of mine survivors: the number of people benefitting from this component is very small.
The final activities were implemented late, many of the mine survivors entered into the income generating program only in April 2018, the last month of the project. Still at the time of evaluation most of the interviewed mine survivors reported a positive impact of the project activities on their everyday life. Some beneficiaries had already successfully increased business opportunities and are generating income through livestock production. They were able to sell some livestock and improve the size of their herds and with the profit had money left over for day to day expenses. Some are still struggling to generate an adequate income, others are not yet included in this program. Consequently there is still much room for improvement.
Development and Expansion of Mine Risk Education
The project has achieved the wider outcome of an increased public awareness and safer behavior in high risk groups. The impact is also visible: The number of mine or UXO accidents is going down, which is undoubtedly a result of the project’s MRE activities. There was no ERW clearance done in the high risk area, which would explain the reduction of accidents. The impact of having fewer victims can be observed over time after the phase I of the project started in 2007. The yearly variation of the current accident rate has no statistical significance. It is important is that the figures remained low and are declining steadily. This is an excellent result of the project.
[bookmark: _Toc527801815]Figure 4: Number of Yearly Mine/UXO Accidents

Source: UNDP/Exec Sec reports
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	Evaluation questions
To what extent are the project results (impact if any, and outcomes) likely to continue after the project ends?

	In particular what are the main results in terms of institutional strengthening and capacity building? In case some constraints still prevail, how could they be circumvented?


The evaluation assessed whether the outputs of the project are likely to continue after its termination, institutionally, financially and in relation to partnerships and cooperation. 
As in the case of impact, there are elements of sustainability that can be identified. They include the adoption of policies and practice consistent with international Mine Action guidelines, the acquisition of new skills by government and military officials, and the reinforcement of the key civil society platform on Mine Action.
In relation to financial sustainability, it is clear that for a critical mass of educators, and trainees to be developed and retrained, a project of this size can only set the initial stage. While it is scaling up; replication and continuation of some of the key activities need to be supported by renewed funding. Despite some agreements with certain Ministries, school and health authorities, most officials and all beneficiaries admitted that they are counting on a follow-up project to continue the activities of the Executive Secretariat.
Strong political will and further convincing results need to be demonstrated by the Exec Sec to the national decision makers in order to assure they allocate the needed funds to invest in and maintain Mine Action activities.
Sustainability at Project Output Levels
Capacity for Mine Clearance Operations
The outcome of the project’s demining component is sustainable in the sense that, with help of the project, the Army Corps of Engineers is well organized, trained and well equipped. There is no doubt that this corps is more than able to continue with demining operations.
Priority setting for demining activities is the preserve of the army, sustainability of mine clearance operations is guaranteed as long as the clients (Ministries, investors, petrol companies) have an interest in demining and funds are available. The rationale behind the EU support to Mine Action in Egypt was to remove ERW contamination to assist economic development within affected communities. The present priorization system of demining has little positive impact on the local rural population and therefore sustainability is questionable. 
The MinIIC announced in January 2017 the launch of the Egyptian National Center for Mine Action and Sustainable Development (ENCMSD)[footnoteRef:12], which would be the sole authorized nation-wide representative for the Egyptian side concerning coordination of demining in areas containing ERW and that the Ministry of Defense would undertake the actual clearance and inspection tasks of landmines and explosives. While this would be a decisive step for the sustainability of the Mine Action program, the center has not yet been established and there is no sign from the MinIIC that this will happen soon.  [12:  http://www.miic.gov.eg/English/MediaCentre/News/Pages/Launch-of-the-The-Egyptia.aspx 
(checked 15/10/18)] 

Currently planning, operating, monitoring and reporting of demining seem to be completely in the hands of the Egyptian Military. The Executive Secretariat lacks detailed information about the demined terrain, the clearance procedure and the found items. Without this information it will also be difficult for the ENCMSD to build necessary experience to plan and sustain a program for demining in Egypt. 
Reintegration of Mine Victims
The future of the Artificial Limbs Center is currently uncertain, at time of the evaluation the contracts of all staff were about to expire within a month time. The MinIIC stated it has secured funds for another 6 months. A study about different options for the future of the Artificial Limbs Center involving other Ministries or entities (Health, Social Solidarity, Governorate of Matrouh or the private sector) was done by an external consultant and was handed over to the MinIIC some months ago. A decision on what options would be the best to sustain the production of artificial limb is pending.
Within the next year, all mine survivors with lower limb and most likely also those with above knee amputations will have been assisted; the center needs a long term plan about what to do with the facilities and with the staff after no more artificial limbs are needed for the present mine survivors.  The installation could be used for manufacturing other kind of products, more commercially oriented and no longer related to Mine Victims. 
Training and empowering of NGOs in the later part of the project has enabled four NGOs to elaborate their own projects to assist mine survivors. This is offers an opportunity to engage the civil society sector more actively in possible continuation of the Victim Assistance part of the project,  
The remaining income generating activities for registered mine survivors are currently funded through other donors. The Exec Sec is confident that they will be able to support all victims in the database until April 2019 when current funds end. Supporting new victims will be manageable as numbers are expected to be low.
Development and Expansion of Mine Risk Education
Like all projects that put a strong emphasis on training, the first and most essential element of sustainability of the MRE component is that acquired skills and expertise remain with those who participated in training, and as a result enhance the capacity of the institutions to which the participants belong. Representatives of beneficiary NGOs have also acknowledged to the evaluator the obvious benefits of training to their staff and institutions.
There is the clear expectation of nearly all interviewed beneficiaries, local authorities and project officials that Mine Risk Education should continue. The project has achieved a common understanding that Mine Risk Education is the key to preventing future accidents. Existing strong collaboration with state school might lead in the future to the integration of MRE in the official school syllabus.
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	Evaluation questions
To what extent were gender considerations mainstreamed in the design and implementation of the project


The design took an approach to support mainstream gender considerations in the project by commissioning a rapid mini gender analysis and to get a firsthand impression of the effectiveness of the equity and mainstreaming measures implemented on the ground. The evaluation showed that the results of this analysis had an impact on the project design and implementation.
The project had a clear gender strategy and benefitted from UNDP’s expertise on this. In all positions, including the technical staff of the Artificial Limb Center, women are equally represented. The project also capitalized on the key role Bedouin women play in education of children.
Women have no share in the demining component; this is understandable as demining operations are the preserve of the Military. 
Gender issues were irrelevant to priority setting of the clearance operation, but this is also true of other societal groups and not specifically women.
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	Evaluation questions
Which are the main lessons learnt of the project?

	Would it possible to identify best practices valuable from communication and dissemination?

	To what extent added the EU funded project benefits to what would have resulted from Member States' interventions only?


A number of lessons could be learnt from the implementation of this project over the last three years: 
The project design and intervention logic should clearly state the group of direct beneficiaries for each and every output.
Misconceptions in priority settings in terms of target group and target area as with the selection of the areas for demining should be avoided.
One of the key lessons that could be learnt from this project is the importance of a good relationship between the UNDP project management and the Egyptian implementing partners. One important factor underpinning this excellent relationship was the high level of the international expertise of UNDP in administrative and financial management. 
Another lesson is that training, capacity interventions and support services to beneficiaries, however successful initially, need to be formalized and integrated into an institutional framework of activities. This approach would ensure that the mine survivor support and Mine Risk Education to be sustainable in the long run.
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Conclusions and Recommendations
[bookmark: _Toc527737305]3.1	Conclusions
The project was highly relevant in that it was based on a sound analysis of the situation of the Mines and UXO, which is problematic on Egypt’s North West Coast, and addressed needs that were clearly in line with the country’s development plan for the region. The approach was appropriate as it addressed identified needs. The approach based on three outputs was sound, with focus on demining; Victim Assistance; and Mine Risk Education. The project should be considered value for money.
However, some of the outputs lacked a clear vision of the desired outcomes leading to a project design that was oriented to the achievement of results which did not completely comply with the original concept.
Capacity for Mine Clearance Operations
The project favored demining for infrastructural development and not humanitarian demining. Demining for development is a reasonable undertaking as such and it proved successful in the current context. It allowed the safe expansion of the New City Alamein construction site with surrounding agricultural areas for the future food supply of the New City. It also helped preparing safe ground for the planned Nuclear Power Plant at the North West Coast and it enabled Petrol Companies to safely explore possible natural oil and gas reserves in the Western Desert. The project did not put any emphasis on ERW clearance for humanitarian reasons although the high number of mine and UXO accidents in the North West Coast has been one of the key arguments for justifying the Egyptian Mine Action efforts. The districts west of Marsa Matrouh, where most accidents happened in the past were not included in the demining activities. The demining for investment and development had all taken place in the Alamein area with much lower incidence of mine accidents.
The Executive Secretariat acts well as UNDP’s implementer of the Victim Assistance and MRE component of the project with highly committed staff and good managerial capabilities. The Exec Sec’s part is rather weak when it comes to the demining component. The Exec Sec and apparently also the Ministry of Cooperation does not play a significant role in priority setting of areas to be cleared. It also has limited possibilities to supervise the clearance procedure of the Egyptian Military and to guarantee the quality of the product. 
The Exec Sec does not receive enough detailed information from the Military about the nature of the ERW contamination after the clearance procedure and is therefore not in a position to build up a workable mine clearance data base. The Egyptian Information Management System for Mine Action (IMSMA) focuses too much on mine victims and on MRE data, and is not the core planning and management tool for all demining operations it should be.
According to observed demonstrations, the manual demining method of the Egyptian Army appears to be appropriate for the existing ERW contaminated and risk level (although the mission was not able to verify the presented performance in situ). Manual and mechanical demining methods seem to be applied well; an internal QA procedure is in place. The Exec Sec does external QA but with a very small team which does not seem to be able to overall verify the quality of the demining in the entire huge cleared area.
The Egyptian Army does the planning and execution of clearance with minimal reporting to the Executive Secretariat, which basically receives the information where the demining will take place and a final declaration stating that the area is cleared and how many items have been found. For the Exec Sec and even more so for a future Egyptian National Center for Mine Action it would be ideal if they would deliver input on the areas to be demined and receive detailed clearance reports to draw their own conclusions for further actions. This conundrum can only be resolved by the Egyptian authorities themselves. 

Reintegration of Mine Victims
The fully functional Artificial Limb Center in Marsa Matrouh is the highlight of the project. It has improved considerably the access to a prosthetic health service of the mine survivors and has extremely committed and well trained staff. It also included in aspects of its work a holistic gender approach.
The present lack of commitment by the Egyptian Government to the center throws a shadow over its future. Its continuing successful work is in doubt due to an unclear funding situation leaving staff and patients in limbo. The sustainability of the Artificial Limb Center in Marsa Matrouh is not yet guaranteed, this should be of major concern of the Exec Sec and the Ministry of Cooperation. The center has sufficient human and technical capacities to also assist other people with disabilities not only Mine Survivors. With additional training and some new equipment the facilities could moreover be used to produce orthotics for patients with walking impairments after injuries or limb malposition.
Income generating activities for mine survivors were severely under budgeted, they started late and covered only less than a third of the registered mine survivors, but nevertheless they were successful. Livestock distribution turned out to be a suitable and locally very appropriated approach to generate income for mine survivor’s families. The budget restrictions forced the project to concentrate these measures on households most in needs, i.e. elderly mine survivors or households lead by the widow of the victim who sometimes had difficulties to increase their net income substantially. Households led by younger male mine survivors seem to be better able to start a productive business with the livestock received.
Development and Expansion of Mine Risk Education
The project has achieved a common understanding that Mine Risk Education is the key to preventing future accidents. A significant reduction of mine or UXO accidents in the North West Coast during the past years demonstrates the positive impact of the MRE activities. There is an increased public awareness and apparently safer behavior in high risk groups. The male Bedouin population, who was involved in scrap metal collection and moved or tampered with ammunition shells, is now more reluctant going back to this business. Young boys constitute still a high risk group for suffering mine or UXO accidents. The evaluator met a 12 year old boy who just had lost his right hand after tampering with an UXO in a remote desert area. In this respect some MRE educators express the need for more activities in rural areas and found there was too much focus on the urban population.
In terms of sustainability of MRE activities there is the clear expectation of nearly all interviewed beneficiaries, local authorities and project officials that Mine Risk Education will continue.
[bookmark: _Toc527737306]3.2	Recommendations
The strengthening of the Executive Secretariat for the Demining and Development of the North West Coast represented a significant step forward in addressing the mine and explosive remnants of war (ERW) issue in Egypt and in addressing the economic marginalization of the North West Coast region. The work of the Secretariat was guided by the larger development plan for the North West Coast. The plan represents an ambitious scheme of macro and micro development objectives and projects for the region. One of the key challenges emphasized in this context was that most of these projects will require demining support before any development activity can be safely undertaken. In this respect the project has achieved impressive results. More than 1.600 sqkm of formerly ERW contaminated land are meanwhile accessible for infrastructural and agricultural development and natural resources exploration. The beginning of long-term influence of this measure is already visible; large investments have been made for the New City Alamein, the first phase of its construction is underway, some farmers have started cultivating the cleared land supporting the food supply of Alamein.
Capacity for Mine Clearance Operations
While much progress has been made, the evaluator identified the need for additional consolidation of the relationship between the Egyptian Army and the Executive Secretariat so an acceptable level of transparency could be achieved. Instead of merely facilitating the purchase of equipment for demining and some random QA and QC, the Exec Sec should be much more involved in the prioritization of the areas to be cleared and not leave the decision only to the Egyptian Army, who does clearance predominantly where and when funds are available. The Executive Secretariat should present detailed demining proposals to the National Committee with clear targets in terms of size, benefitting population, expected outcomes and long term impact; and the inter-ministerial National Demining Committee should meet regularly to discuss and decide on the acceptability of these proposals.
Whereas the current demining activities focus on large investment oriented development areas there is a need if a future project is to achieve excellence that there is better communication between the Exec Sec and the local communities that clearance better reflect the needs of the rural population. Information should be collected at community level identifying its land clearance needs with the active participation of all groups and members of the community, ensuring women have a voice and using rapid rural appraisal techniques. This information should be channeled via the appropriate mechanisms of the Governorates to both the Exec Sec and those responsible for demining so this clearance is in the interests of the local population. 
The Executive Secretariat should commission a Non-Technical Survey of the areas in question with involvement of civil society to identify suspected hazardous areas and its priorities for clearance. The Army Corps of Engineers might consider establishing a community liaison structure. 
Donor contributions should focus on enabling this communication between the Exec Sec and the local communities to ascertain priority areas for humanitarian demining. Donors might consider covering operating cost for the demining of a limited number of identified and well-defined suspected hazardous areas with a recognized humanitarian impact. The number of mine or UXO accidents in the North West Coast is low and suspected hazardous areas of priority are most likely few and concentrated to the districts west of Marsa Matrouh. The Egyptian army is sufficiently equipped and trained to accomplish this task with its own means, there seems to be no need to improve its equipment with donor funds. The operating costs of investment-oriented projects should continue to be financed by client funds.
The Executive Secretariat should demand more detailed information about the already cleared land and the explosive items found to gain technical experience for planning further actions. Upgrading of skills in recognition, mapping and recording of ERW incidents should be a priority so that there is full compliance with international standards and IMSMA requirements and that the data can be used effectively. The Exec Sec and even more a future Egyptian National Center for Mine Action should use IMSMA as their key planning and prioritizing tool to deliver convincing input to the National Committee on the areas to be demined.
Reintegration of Mine Victims
As the Artificial Limb Center is the key achievement for an effective and efficient physical rehabilitation of mine survivors, the Egyptian Government should as soon as possible decide on the future of this center. The project had commissioned a study on imminent development and needed changes in the institutional and managerial structure of the Artificial Limb Center containing five elaborated proposals on how to continue. A final decision on one of the proposals is of highest priority.
The Artificial Limb Center should by mid-2019 develop a strategy for a long term usage of the facilities. The majority of the mine survivors will be fitted by then and plans need to be at hand what to do with the facilities in the long run. The center should pro-actively explore possibilities to expand the production after 2019 to orthotics and/or to the manufacture of commercial products that could be manufactured by current employees using the existing tools and machines. Donors should consider supporting the center as long as mine survivors or other persons with physical impairments are assisted. 
To enhance the effectiveness of the income generating activities knowledge and skills exchange between experienced and less capable beneficiaries should be organized. Donors should consider its support.
Development and Expansion of Mine Risk Education
There are no doubts that some areas of the North West Coast will also in the future continue to be sparsely contaminated with ERW. There will remain a certain threat to the rural Bedouin population especially for those male adults who continue to look for scrap metal and for young boys who tend to underestimate the danger and try to move the items or tamper with it. This constitutes a need for a long-term institutionally based Mine Risk Education in the North West Coast. 
The Executive Secretary should develop together with local authorities a plan for locally based and financed sustainable Mine Risk Education. Existing strong collaboration with state schools should be used to integrate MRE in the official school syllabus.
The Executive Secretary should consider funding a member of one of the existing NGOs whose role is to support and offer ongoing training to those involved in MRE. The training should involve prioritizing where MRE is needed and evaluation of effectiveness.
Donors should consider funding the establishing of this institutional MRE structure.
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Role in the project:	Team Leader
Category:	Mine Action Expert
Staff of:	Particip GmbH
1. Family name: 	TIETZE
2. First names: 	Ulrich, Werner
3. Date of birth: 	22th August 1948
4. Passport holder: 	Germany
5. Civil status:	married
6. Permanent residence	Selkestrasse 28, D-12051 Berlin, Germany, utietze@lycos.com,
7. Education:	
	Institution (date from – date to)
	Degree(s) or Diploma(s) obtained:

	Free University, Berlin / Germany, 1971 to 1975
	Diploma Physicist, Specialization in Biomedical Engineering. 

	Rheinische Friedrich Wilhelms University Bonn / Germany, 1968 to 1971
	Baccalaureate in Physics, Mathematics and Chemistry


8. Language skills: indicate competence on a scale of 1 to 5 (1: excellent; 5: basic)
	Language
	Reading
	Speaking
	Writing

	German
	Mother tongue
	
	

	English 
	1
	1
	1

	Spanish
	1
	1
	1

	Portuguese
	1
	2
	2

	French
	4
	5
	5

	Arabic
	5
	5
	5


9. Membership of professional bodies: n/a
10. Other skills: Experienced in evaluation and review techniques (theory of change, critical path method, Project Cycle Management, Log Frame, Capacity Works). 
Professional experience in socio-economic and impact studies and statistical analysis.  
Experienced in specialized database and GIS software (IMSMA, ArcView, ExpertGPS). 
11. Present position: Independent Consultant with focus on Mine Action, post-crisis assistance and rural development.
12. Years with the present employer: 9 years as independent consultant
13. Key qualifications: (relevant to the assignment):  
Mr. Ulrich Tietze has 20 years of professional experience in management and/or evaluation of demining, humanitarian aid and development projects in countries of the Middle East, Asia, Latin America, and Africa.
· Experience in projects in the field of demining/ humanitarian demining and in the field of rural/local development:
· Manager of a Battle Area Clearance and humanitarian demining program In Libya. 
· Director of a Mine Victim rehabilitation center in Angola.
· Coordinator of the Landmine Impact Survey as a base of rural development in Angola.
· Assignments in the field of monitoring and evaluating development projects funded through the EU or other international cooperation programs:
· Evaluating the capacities and competence of the EU and US (PM/WRA) supported Quality Management system of the national humanitarian demining program in Colombia;
· Evaluating the US (PM/WRA) funded Mine Risk Education program and identifying specific high risk groups to more effective implementation of PM/WRA inputs in Laos;
· Knowledge of, and experience with, EU rules and procedures, Project Cycle Management and EU led project/program evaluation
· Monitoring in Egypt and South Sudan.
· Experience in working in countries of the European Neighborhood. 
· UNDP Chief Technical Advisor in Egypt to the national authorities on developing a Mine Action strategy as an integral part of Egypt’s North West Coast development program.
· Program Manager in Libya of a Danish Church Aid demining program.  


[bookmark: _Toc527737310]Annex 3: Evaluation tools: questionnaires and interview guides
Questionnaire for Institutions
	Name:
	
	Sex:
	

	Position:
	

	Duty station/District:
	
	Date:
	



	Guiding questions:
	Your answer:

	1. Brief Analysis of the context from your point of view:
	

	1.1 What is the reason why the project started now, so many years after World War II?
	

	1.2 Is this present situation in the North West Coast consistent with the objectives of the project?
	

	1.3 Have there been changes in the context that would now merit reflection on your actions?
	

	2. Current situation:
	

	2.1 Is there a difference between planning and realization?
	

	2.2 With what organization is the project cooperating?
	

	3. Organizational structure and how  the project management works:
	

	3.1 What is the organizational and operational structure at project local level?
· Organogram
	

	3.2 How are cooperation/collaboration/ partnership with other organizations, networks, and or municipal and departmental/national administrations?
· Venn diagram
	

	3.3 How are decisions taken within the institution?
	

	3.4 How the team is composed, how is the team stability/turn-over?
	

	3.5 How is the cooperation with UNDP and the EU?
	

	4.  Relevance:
	

	4.1 To what extend did beneficiaries participate in the designing and/or adjustment of the project and in the decision making during its implementation?
	

	4.2 Is the contribution of the project relevant and appropriated to the local and regional context?
	

	4.3 To what extent women have participated in the project and what contributions have been made in their local contexts?
	

	5. Efficiency:
	

	5.1 Were the implemented practices cost efficient in terms of cost vs. benefits?
· Is there transparency of the project costs locally?
	

	5.2 Have alternative approaches been discussed and if, with what results?
· In mine clearance?
· In health services for mine survivors?
· In income generating activities?
· In MRE methods?
	

	6. Impact:
	

	6.1 Have significant changes been generated (intended and unintended)?
For team and separately for beneficiaries (differentiated by gender)
· In the person?
· In the family?
· In the community?
	

	6.2 Have negative changes been brought about, directly or indirectly by the project?
· I.e. against their costumes? Do no harm!
	

	6.3 Had the project an Economic impact (livelihood and income):
· Which livelihood interventions are most successful, which failed? 
· What were the reasons for success and failure? 
	

	6.4 What impact could be obtained in regard to the empowerment of the community, groups or individuals?
· Impact in regards to the relation between the genders, 
· Impact in regard to rights of people with disabilities. 
	

	7. Sustainability:
	

	7.1 To what extent is it likely that the project benefits will persist once the project is completed?
	

	7.2 What were the main factors that influenced the achievement or non-achievement of the project's sustainability?
	

	7.3 Sustainability focus:
· Land: Is the demined land in use?  
· Health: Have all mine survivors access to the medical facility? 
· Income:  Are all mine survivors benefitting from income generating activities?
	

	8. Recommendations:
	

	8.1 What recommendations can be made in regards of the components of the project?
· In mine clearance?
· In health services for mine survivors?
· In income generating activities?
· In MRE methods?
	




Beneficiaries’ Questionnaire
	Name:
	
	Sex:
	

	Profession/Occupation:
	

	Duty station/Village::
	
	Date:
	



Note: Questions shaded in gray are especially for women!
	Guiding questions:
	Your answer:

	1. Brief Analysis of the context from your point of view:
	

	1.1 How was your live before the project started?
	

	1.2 What happened to you after the mine accident?
	

	1.3 Had anything occurred during the project, which was not foreseen and needed reaction?
	

	1.4 What has the project achieved and what has still to be done?
	

	2. Current situation:
	

	2.1 Was there a difference between the initial plan and what has finally been done in the project?
	

	2.2 Is there a cooperating with other organization or governmental institutions?
	

	3. Organizational structure and how  the project management works:
	

	3.1 Were you always aware who was the responsible for the project in your community?
	

	3.2 Do you think there was a good cooperation with other organizations and with the municipal administration? 
	

	3.3 Have you heard about UNDP and the EU?
	

	4.  Relevance:
	

	4.1 When did you first heard about the project? Where you asked your opinion during the project?
	

	4.2 What do you think was the best the project did for you and the community?
	

	4.3 Were women of your community involved in the project?
	

	5. Efficiency:
	

	5.1 Do you know how much money was spent for:
· The medical facility?
· The income generating activities
· Do you think these moneys were well spent?
	

	5.2 Did you or your community have other ideas what could be done more?
	

	6. Impact:
	

	6.1 What had changed in your everyday life?
For yourself?
For your family?
For your community?
	

	6.2 Did the project cause something, which you don´t like?
	

	6.3 Economic impact (livelihood and income): Do you now have now a higher income?
How do you think you could earn more?
	

	6.4 Social impact: 
Were there any social/power problems?
Do you feel stronger now in the community?
Do you have now some personal money?
	

	7. Sustainability:
	

	7.1 What do you think will happen after UNDP and the Exec Sec will leave the village?
· Are there some other activities from the Government? 
	

	7.2 What makes you confident that things will go well? 
· What worries you most?
	

	7.3 Sustainability focus:
· Land: Are you using now land which was blocked due to mines?  
· Health: Do you - as mine survivor or her/his family - have access to the medical facility? 
· Income:  Are you - as mine survivor or her/his family - benefitting from income generating activities?
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	Evaluation criteria
	Evaluation Question
	Indicator(s), data
	Collection method(s)
	Data source
	Sampling

	Relevance
	Can the evaluation confirm the relevance of the intervention with a view to address the mine problem in the North West Coast of Egypt and did the intervention contribute favorably on the health situation and the economic development in the North West Coast of Egypt??
	UNDP baseline data from project documentation at the beginning of Phase II that determines needs and expectations. 
 
Interview responses to questions on relevance.
	Desk Review

Face-to-face interviews

Focus group discussions

	Desk review documentation including minutes from Board meetings and Project Initiation documentation. 
 
Interviews with beneficiaries , key EU, UNDP  and relevant ministries personnel and Exec Sec staff 

Focus group with beneficiaries
	Purposeful

	
	Were the project actions coherent with the EU strategy in Egypt and with other EU policies and Member State Actions?
	Egypt and the EU documents, European Neighborhood Policy (ENP)
Interview responses to questions on relevance.
	Desk Review

Face-to-face interviews


	Desk review documentation 
 
Interviews with key EU and relevant ministries personnel 
	Purposeful

	Effectiveness
	To what extent did the project achieve its planned objective and outcomes?
	Project documentation including annual reports. 
Interview responses to questions on effectiveness.
	Desk Review

Face-to-face interviews

	Desk review documentation 
 
Interviews with key UNDP  personnel and Exec Sec  staff  
	Purposeful

	Efficiency
	Have the project's funds been used appropriately, in an efficient manner?
To what extent have all planned outputs been delivered in a logical sequence and with high quality?
	Project documentation including annual financial reports. 
Interview responses to questions on efficiency.
	Desk Review

Face-to-face interviews

	Desk review documentation 
 
Interviews with key UNDP  personnel, Army Corps of Engineers  and Exec Sec staff  
	Purposeful

	Impact
	What are the main impacts/effects of the project in the field? 
Are they consistent with was foreseen at the beginning of the project?
	Project documentation including annual reports. 
Interview responses to questions on impact.
	Desk Review

Face-to-face interviews

Focus group discussions

	Desk review documentation 
 
Interviews with beneficiaries, key UNDP  personnel and Exec Sec staff 

Focus group with beneficiaries
	Purposeful

	
	At the desegregated level of each component, which are the main results and which of them can be especially highlighted? 
Have they been consistent with the objectives of the project? (With an especial emphasis on the demining component)
	Project documentation including annual reports. 
Interview responses to questions on impact.
	Desk Review

Face-to-face interviews

Focus group discussions

	Desk review documentation 
 
Interviews with key EU, UNDP  and relevant ministries personnel  and Exec Sec  staff 

Focus group with beneficiaries
	Purposeful

	Sustainability
	To what extent are the project results (impact if any, and outcomes) likely to continue after the project ends?
	Project documentation including annual reports. 
Interview responses to questions on impact.
	Desk Review

Face-to-face interviews


	Desk review documentation 
 
Interviews with key EU, UNDP  and relevant ministries personnel and Exec Sec  staff 
	Purposeful

	
	In particular what are the main results in terms of institutional strengthening and capacity building? In case some constraints still prevail, how could they be circumvented? 
	Project documentation including annual reports. 
Interview responses to questions on impact.
	Desk Review

Face-to-face interviews

	Desk review documentation 
 
Interviews with key EU and UNDP  personnel, Army Corps of Engineers  and Exec Sec  staff 

	Purposeful

	Gender
	To what extent were gender considerations mainstreamed in the design and implementation of the project
	Project documentation including annual reports. 
Interview responses to questions on Gender.
	Desk Review

Face-to-face interviews

Focus group discussions

	Desk review documentation 
 
Interviews with beneficiaries, key UNDP  personnel and Exec Sec  staff 

Focus group with beneficiaries
	Purposeful

	Lessons learned and best practices
	Which are the main lessons learnt of the project? 
	Project documentation including annual reports. 
Interview responses to lessons learnt.
	Desk Review

Face-to-face interviews

	Desk review documentation 
 
Interviews with key EU and UNDP  personnel and Exec Sec  staff 
	Purposeful

	
	Would it possible to identify best practices valuable form communication and dissemination?
	Project documentation including annual reports. 
Interview responses to lessons learnt.
	Desk Review

Face-to-face interviews

	Desk review documentation 
 
Interviews with key UNDP  personnel and Exec Sec  staff 
	Purposeful

	
	To what extent added the EU funded project benefits to what would have resulted from Member States' interventions only?
	Project documentation including annual reports. 
Interview responses to lessons learnt.
	Desk Review

Face-to-face interviews

	Desk review documentation 
 
Interviews with key EU, UNDP  and relevant ministries personnel and Exec Sec  staff 
	Purposeful
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[bookmark: _Toc527737312]Annex 5: Intervention Logic
[bookmark: _Toc527801816]Figure 5: Reconstructed Intervention Logic
[image: ]
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[bookmark: _Toc527737313]Annex 6: Map of Egypt and Project Area
[bookmark: _Toc527801817]Figure 6: Population Density Map of Egypt with Project Area
[image: G:\Egypt 2009\Maps\Egypt Thematic Maps\who_REF_egy070717_Page_1_Image_0001.jpg]



[bookmark: _Toc527737314]Annex 7: List of Persons Contacted during the Evaluation
	No of Interviewees
	Organization
	Sex disaggregated data
	Location

	
	
	Male
	Female
	

	1
	GICHD, Geneva International Center for Humanitarian Demining
	-
	1
	Geneva, Switzerland

	3
	The European Union Delegation Cairo
	2
	1
	Cairo, Egypt

	2
	The UNDP office in Egypt
	-
	2
	Cairo, Egypt

	7
	Executive Secretariat for Mine action
	4
	3
	Cairo, Egypt

	3
	Ministry of International Cooperation
	3
	-
	Cairo, Egypt

	2
	The Governorate of  Marsa Matrouh (City Council  El Negila)
	2
	-
	El Negila,  Egypt

	4
	mine survivors delegation, City Council  El Negila
	4
	-
	El Negila,  Egypt

	6
	Interviews with 4 mine survivors and  2 veterinaries in the livestock program
	3
	3
	El Negila,  Egypt

	3
	MRE consultants
	1
	2
	Marsa Matrouh, Egypt

	3
	Artificial Limb Center staff
	2
	1
	Marsa Matrouh, Egypt

	2
	MRE Trainer and trainees
	-
	2
	Marsa Matrouh, Egypt

	16
	Focus group with female mine survivors / relatives
	-
	16
	Marsa Matrouh, Egypt

	10
	NGOs  that are executing specific activities
	8
	2
	Marsa Matrouh, Egypt

	3
	Army Corps of Engineers
	-
	3
	Alamein, Egypt

	3
	MRE School Session and Ambulance 
	2
	1
	Alamein, Egypt

	2
	 Exec Sec QA/QC team
	2
	-
	Alamein, Egypt

	3
	New City Alamein project management
	3
	-
	Alamein, Egypt

	2
	The Governorate of  Marsa Matrouh (City Council  Dabaa)
	2
	-
	Dabaa, Egypt

	9
	Interviews with 7 mine survivors and meet 2 veterinaries in the livestock program
	3
	6
	Dabaa, Egypt

	84
	
	41
	43
	




[bookmark: _Toc527737315]Annex 8: Literature and Documents Consulted
	Document – name
	Reviewed (y/n)
	Utility (1=very useful; 5=not useful)
	Comments

	Country Strategy Paper Egypt and Indicative Programmes (and equivalent) for the periods covered

	UNDAF Egypt 2013-2017.pdf
	yes
	4
	Relation to the project in very general terms

	UNDP Egypt One-Pager FEB2016- Updated.pdf
	yes
	3
	Compressed version of the project document

	European Union Joint  Rural Development Programme http://www.eu-jrdp.org/ 
	yes
	3
	Rural Development Component of the Joint Programme

	EU Egypt Country Strategy paper 2007-2013
	yes
	3
	

	EU and Egypt Partnership Priorities 2017-2020
	yes
	4
	EU – Egypt cooperation , ENP

	Action financing agreement and addenda

	Full agreement.pdf
	yes
	1
	Project document

	Addendum 1.PDF
	yes
	1
	Mine Action Project EU Work Plan July 2017 - April 2018

	Explanatory Note.PDF
	yes
	1
	No cost extension April 2018

	special conditions.pdf
	yes
	4
	Signature page

	ANNEX III  Mine Action EU Budget for Action USD Euros Final.xls
	yes
	1
	Full Budget

	Action’s quarterly and annual progress reports, and technical reports

	2015 Mine Action Phase II -Annual Progress Report .Revised.docx
	yes
	1
	

	2015 Mine Action II. Annual Financial Report Revised.xlsx
	yes
	1
	

	Mine Action II. Annual Financial Report 2017.Updated.31Oct2017.xlsx
	yes
	1
	Last financial report 
31 October 201

	16-12-15 report draft.pdf
	yes
	2
	Draft version

	Annual Work plan EU 2016.pdf
	yes
	3
	

	Mine Action Phase II -Annual Progress Report (Jan-Oct 2017)+ FK Amendments[1].docx
	yes
	1
	

	Annual Work plan EU 2017.Updated.docx
	yes
	3
	

	EC’s Result Oriented Monitoring (ROM) Reports, and other external and internal monitoring reports of the Action

	ROM Report
	yes
	1
	ROM Report act as mid-term revue

	ROM presentation 090117.pptx
	yes
	4
	Presentation of the project for  ROM mission

	Relevant documentation from national/local partners and other donors

	UNMAT inter-agency assessment in 2009
	yes
	1
	Mentioned in the project document

	Report On Findings from a Gender Assessment Mission
	yes
	1
	Gender strategy for the project

	A Study of Manual Mine Clearance — 2. The Management of Manual Mine Clearance Programmes, GICHD, Geneva, August 2005.
	yes
	1
	Manual Mine Clearance methodologies




[bookmark: _Toc527737316]Annex 9: Detailed Work Plan
	Phases of the evaluation
	Output – Reports
	Dates
	Deliverables and meetings

	Inception Phase
	Initial document/data collection and definition of methods of analysis
	
1 to 15 June 2018 
 

	· Inception report
· Slide presentation
· Interview with EU program manager

	
	Background analysis
	
	

	
	In depth document analysis
	
	

	
	Reconstruction of Intervention Logic, incl. objectives, specific features and target beneficiaries
	
	

	
	Identification of information gaps and of hypotheses to be tested in the field phase
	
	

	
	Methodological design of the Field Phase
	
	

	Field Phase
	Initial meetings at country level with main stakeholders  in Cairo
	16 to 17 Sept 2018
	· Kick-off meeting
· Slide Presentation of Key findings
· Debriefing with the Reference Group

	
	Gathering of primary evidence with the use of interviews, focus groups, storytelling sessions, surveys and other techniques in Matrouh Province
	18 – 28 Sept 2018

	

	
	Data collection and analysis in Cairo
	29 Sept – 4 Oct 2018
	

	Synthesis phase
	Final analysis of findings (with focus on the Evaluation Questions)
	8 Oct – 12 Oct 2018
	· Draft Final Report
· Executive Summary 

	
	Formulation of the overall assessment, conclusions and recommendations
	15 Oct – 19 Oct 2018
	

	Report
	Delivery Final Report
	26 Oct 2018
	· Final Report
· Slide presentation





[bookmark: _Toc527737317]Annex 10: Demining Maps
[bookmark: _Toc527801818]Figure 7: Demining map: Dabaa Nuclear Power Plant Site

Source: Exec Sec, Cairo

Translated Legend:
Dabaa Nuclear Plant Site
With an area of 4.533 hectares
1) First priority area of 900 hectares
2) Second priority area of 278 hectares
3) Third priority area of 1.623 hectares
4) Fourth priority area of 1.138 hectares
 


[bookmark: _Toc527801819]Figure 8: Demining Map: Agricultural Land in Alamein
[image: C:\Users\Ulrich\OneDrive\Pictures\Camera Roll\WP_20180930_14_48_25_Pro (2).jpg]
Source: Exec Sec, Cairo

Translated legend:[image: C:\Users\Ulrich\OneDrive\Pictures\Camera Roll\WP_20180930_14_48_25_Pro (2).jpg]			
        Coordinates
    Area to be cleared	
 8,500 acres project land (34,4sqkm)
 Area with mines
 Area required to be relieved
 Al Qa’ra Poultry Company
 Al Avenue Poultry Company


[bookmark: _Toc527737318]Annex 11: Organizational Chart and Networking Diagram
[bookmark: _Toc527801820]Figure 9: Exec Sec, Organizational Chart
[image: ]

[bookmark: _Toc527801821]Figure 10: Exec Sec, Cooperation and Networking
[image: ]








Male	
Barrani	Sallum 	El Negila	Dabaa	Alamein	Marsa Matrouh	(unknown)	Siwa	Hammam	121	40	36	33	24	17	1	9	2	Female	
Barrani	Sallum 	El Negila	Dabaa	Alamein	Marsa Matrouh	(unknown)	Siwa	Hammam	4	8	4	6	2	9	1	District where the accident happened

Number of registered Mine Survivors 

















Total	
Male	Female	Male	Female	Income Generating	No Income Generating	185	30	476	49	Number of accidents	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	9	5	26	9	3	13	12	9	0	4	2	Number of accidents per year
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SPECIFIC TERMS OF REFERENCE
Final Evaluation of "Devclopment of the North West Coast and Mine action project”
FWC BENEFICLARIES 2013 —

LOT 12 Hunuitarian Aid, Crisis Management & Post.C
Request of Services N. 2018/395872

assistance

1. BACKGROUND

“The major souree of sontamination from explosive remnants of war in Egypt san be racsd back mors than
70 sears o World War I a5 well 2 o the Tigypl-lsrae! wars af 1956, 1967 and 1973, Priorto launching of
the fist phasc ofthi project (2007) , contamination affceted an cstimated 2.395 square kilometrcs of Land
in the North West Coast. Fxplosive remnants of war land conlamination afTeets an estimed 2680 squarc
Kilomtes of and in the Nerth West Coastand has clamed 8.313 casualtios (897 killed and 7616 injured),
f which 3.015 sere cvifian. i to this contamination, the North West Coastand i intand desert sullr
from a fagile socio-conomis stmetucs, with 4 modsst. contibution fo the counirys Gross Domestic
Product (GIP) ot exceeding 0.7%, alhough cavering aver 16% of Fepts geographic ara. Tn an eflirt
to support. Matrouh Govermanate aversomo this

disaantaged v

mationsl capacities of stakeholdes Lo address Mine Action in Jgypt through the provision of relexant taols
and moshanisis; roinfozrate mine vietis info the coonomy 35 produstivo sommIAIRY membrs: and
Suppor the antinuation of mine clerance opsrations in Tine with the national Development Plan of the
Worth West Coast.

wjor developmental challenge. csposially sines it is
i being one of the poorsst 10 zovemorates in Ezypt, this project aims 10 sirenzihen the

+ Mine Adtion in Egvpt

In 201 as part of the averall Korth West Coast development plan. a Natiansl 12
cstablished. The committes was somprised of 20 ministics, concomed governorates, and NGOs and
headed by the Minister o Intermational Couperation.

nining Commitiee was

In Novembor 2007, a fist phase of the Mine Action rogramme was startod. with the suppart of UNDE,
throush the F: elaris for Devining and Development of the North West Coast, at the Minisry
aF International Couperation (“lixecutive Secretariat). 1his frst phase recived funding rom Germany,
the UK Department for International Development (DFID-UK), New Zealand, the British Embassy, Japann
and the United Stats Ageney for ntommations! Divslopment (USAID),

Ihe Corps of Miltary Mngincars has the averall responsibility to undertake demining operations in Lgypt.
The Government of Ezyp mad a searly alocation oF EGP 2 million, [ocusing mainly on ths operational
ot of th demining uperations. Derminin is camducted at the request of line Miniries having plan for
the development ofthe Lind o be sleared. I recsat vears,thess Ministes hivs been askod o shoulder the
eperational costs o demvining. This has proved 1o be sometimes difiull in partcular for the Minitry of
Agricullure.

+ e Joint 19U Rural Devclopment Program

The Tinancing Agreement for the Joint 11" Rurs] development Programms has been signed an the 19
October 2014, Theto are three "bencfisey” Ministrics: Ministey of Agricukturs and Land Reclamation

Fage 17
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Lead Beneficiary”), Ministey of Water Resaurses and I
it the Ministey of Investmeat and Intemational Coopsrai

tien and Ministry of Local Develapment,
g the National Coordinator,

+ BU Contibution: EUR 27 m.

o Duration: 5 yeans

« The Programme has 2 compones:

- The Rural Dinelopment Componcnt, implemented by the Tilian Coapsration, via
ation Agreement (10 conteibution: FUR 219 m. duration 3 yeams sarting from
aber 2014, in Fayoum. Msnia and Msttouh Governoratos).

- The Mine Astion Companent (formally "Support o the North West Caust Dexelapment Plan
and Relevant Ming Action: Plase LI, implemented by UNDP, via a Contribution Agreement
CEL contribution: EUR 4.7 m. duration 3 years stating in Octobt 2014).in partnership with
the Txeoutive Secretarst for the Demining and Develapment of the North West Coast,
Ministry of Intrnationsl Cooperation.

L1 The Ac

10 b evalusted

“The Mine Action Componnt financed by the FU i the second phase of s wider Mine Action Programme
nitiated in 2007 with the participation af seversl damars and 1 Member Stics. A Contribution
Agreement of UR 4.7 millin was signed with UNDP in December 2014 for the impl

tion, with a etro-astive starting date of 23 Octobr 2014,

ntation of the

The averall objective of the project is Lo imprave the efficiency und effectiveness of the overall Mine
Action Programue in Egypt.

“Th projost, which has  durston of 3 voaes (with an extension of 6 months. in offcet i il 30 April
2018 ), addrosscs the nogative humaniturian and socio-ceononis inpact of widesproad contamination
clual and pereeivei — caused by land mines and Unesploded Ordinances (IXO). The Government.
LNDP and tho Lutopean Union aim to develap and modernise national stricturcs to bette addiss the
impedimens to devslopment and the seurily ris poscd by landmines and Eplosivc Remnants of War
(ERW). A particalar focus of the project is 1o provide suppert (o snhance the coordination and
‘mansgement of mine action actvitcs in Egypt. An addsd value of this joiat programme i to cabanes and

nternatonsl caaperation hetween ol only Teypt, e United Nations, and the Furoean Unian,
but aleo berween ligypt. ncighbouring counircs, and th

Exposted results and actiitics

& Strengthening of the information hase o supporl decision making and development of
strtegios to addross the challenge of minc action (tcclmical and non-technical surveys,
improved gcopraphis information systom. formal learance priritisation ssstem)

b Development of natiomal capacities in the ild of mine action ([naisation of 3 gender
sesitive Mine Action Strategy, exchange programme and workshop with olher countiss).

Stecnathensd nationsl capacitics in mine clearance operstions (development of Egyptan
Mine Clearanze Standard Operating Procedures, lechnical training for demining Leams,
Clearance Quality Management Unit perforning o line with international best practices
and Emergency Mine Action Survey (EMAS)

o




image6.jpeg
rement al mecessary demining exuipr
thening of the Excentive Secrctaciat.

2 Reineoration o . with a special cmphasi
o contibute 1o the development of he North West Cosst Are.

“seation of 1 medical facility to provids mine vistims with access 0 tatmont minimising
physical imprirment from injory. resloring masimom physicsl Functionsl ahlity (including.
provision af approprite assistive devices). and psyehological support

b Strengthening and empowering NGO and mine vietims. theough in
activities and capasity building,

3) Development and expansion of the Mine Risk Viducation (MRL) Lropsamme and advacscy
activitios
. Nosds asscssment for mins sk duation, providing a bascline for MRE intervention
design and subsequent Knowledge, Attitude and Practices (KAP) evaluations of MRT
<ffectivoncss.
Training of opinion leaders on VRE,
e Advosacy imfiatives intended al crvating grester public awarensss on the 1

e action acivities diret and indirel fmpact of’ antipersom
Soutamination

1.2 Stukeholders of the action
“The main stalkeholders of the sction are at instinional level:

The Ninist of Intemationl Cooperstion and is 'xecutive Secretariatfor Mine action
Tho Enrepsan Unien Lelcgation
The UNDP offce in Tgypl

‘Tho Governarate of Marsa Matzouh

At fied fevel

Miitary Units invalved in the setion (Corps o Mllary Fginsers)
NGOS that e esceuting specific act

Community leulers

Mine victims

Community orgnizations

Public services involved (Artfiial Limb Certer, schools and other units

2. DESCRIPTION OF THE EVALUATION
21 Purpose of the fnal evaluation

“The main objectives uf the final evaluation are o provide to the reevant rervis
the interested takeholdens and the wider public with:
o an overall independent asexsment of e past performance af the projest, paying particular
ttntion to s esults moasnsod against s objectives:
+ ke lowsons and recommendations in rder 1 impros current (i relevan) and fture Actions.

af the Tarapean Union,

g
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The main users of this svaluation will be the Furapean Unian, he exscuting agency |

Development Lropram and the national stakoholders involved in the Action namsly the Exceutive
Scercariatfor Demiing, the Ministry of vostmuent and Intemmational Caoporation- MOIIC and the
Govemorate of Marsa \fatrouh

“The sposilic ohjectives of th finsl valuation ar

22 Indicative evaluati

The main qucstions of the cvaluation wil b

These qustions willbe svicrwed during the

To conduct a comprchansive review of the performance of the programme, in particular of the
intervontions implementad in Marsa Matrouh gavernorate:

o verfy and explan achieved results Gncluding unespestz results) alributible o the programme:

To asscss the sustainability of the infervention boncfits and thof impast:

o identify Tessams Tearned and ke recommendations.

estions

aitially the following

+ Can the cvaluation confivm the rekevance of the intorvention with 2 viow to addrcss the mining
problem in the North West Coast of Ligpt and did the interscation contribute favourably on the
health situation and. the seanomis develapmet in the North West Coast af Egpt?

« What are the main impacisieffects of the projes i the Feld? Are they consisient with was forcscsn
inning of the project?

zaed evel of each companent, which ar the main reslls and which of hem can b
expecially hightighted? Tlave they been omsistent with the objectives of the project? (with an
csposial cuphasis on the demining <omponeat)

« In partcular what are the main results n tems of institutional stremgthening and capacity buikd

In'case some constaintsstil peval. howw could they be circumventod?

« Have the projects funds beon vsed appropritel,in an ofiicnt manncr?

* Which ane the main Tessans Teamt af the project? Wauld it possible 1 identi
valnable form commwnisation and dissemination?

cption phase and cventually compl

23 Requested services

“The evalution will assess the project using the five standard DAC exaluation critri, namely: rlevar
effoctivencss, i

pact sce Ames 1 of this document). In additon, the

cvaluation will assess two EL sposific svalustion eriteia

the 1L added value (the cxtent o which the Action adds bencits ta what would have resulted from
Mennber States nterventions only):

— the coherence: of the Action itell with the F1 stralegy in Fgypt and with other FU poliies and
Mermber State Actions.

e evaluation team should also consider whether the following eross-cutting issues: gender cquality and
environmental sustainabilly were faken into sccount in the implemenlation of he programme and its
mniloring. As ane of the main tasks, the mission it requesied to identily lessons Tearnt and present

sosomuendat

tho fituse.

s of poneral and sposific nature fo the prepasation of sinila action

Paes
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Required outputs

“Ths outpurs ofthe fial caluation axc:
+ Am inceptiom repart highlighting the main poins o be addressed during the iekd work;

+ A Power Point prosntation surmarising the main findings a he end ofthe mission in Ligypt:
+ A daf fnal rport

£ A Finalrepont.

2.3 Phases of the evaluation and required daliverables

The assignm

will comprise 3 phascs describod in details in Annex 2 The fallowing table prosents an

overyiew of the key activiies 1o be condusted during cach phase (ot nscessarily in chronological order)
and Tists the defiverables  be produced by the team, including the key meelings with the Cantracting
uthority

il document data callection and detinition of
mcthods of anahysis
Background analysix * Inseption repart
 In depth document analgsis o Slide prosentation
 Recomsiruction of Tnfervention Logic, incl. objectives, | » Tnferview with T1
specific features and target bencficiarics progeam manager

= Tdentification of information gaps and af hypetheres |
o e teses in the Fild phase
+_Mathodological desisn of the Ficld Phose.

Ll i o oy e ik s |+ R g
1 Gl ol iy oo i e s S Pracin
Bttt | it pooe. solig oo s | © ot KepFadigs
ey B i
+ D atecin oy P
+ Vit aayiof g (i o n o luon. | + ot v Rt
- iy iy e
S| Ll o hsonml smert concon nd | + Fo R
phase, recommendations o Slide prescutation

2.4 Management and Stecring of the cvalution
Atthe BU level

e cvaluation is managed by the Delcgation of the Luropean Union to Egypt (OPS1. sosial Scction) with
Ihe assistance of « Refercnee group by the INDP-FiyplofTice and the Fxcetive Sesrelarial For Demining.
Ministry of Intermational Coperation Ligypt (Reference group).
The Referenc Group mernbers' man fumctians ars:

o T fasiltal sontacts between the cvalustion team and the ELservices and esternal stakeholders,

o
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T cusure that the cvaluation team has acecss o and has consulted al clevant infomation soumses
and dosuments relted ta the Action,

+ T define and validats he Falustion Questions.

+ o discuss and onusat on notes and rsports delivered by the cxalbation taam, Comments by
individus] growp members are compiled o @ single document. by the Projeet Manager and
subssquently tranemited o the exaluation sam,

o To assist in focdback on the findings. sonclusions, Lessons and resommendations from the
exaluation

+ To support the development of a propee follow-up action plan aftr complstion of ths cvalustion.

Atthe Cantractor level

The somtractor is expacted to oversce the quality of the proscss, the cvaluation desiga, the inputs and the
deliverables of the cvaluation. In particulr. it shal:

« Suppart the Team Leader in ifsrole, mainly from 4 team mans
the contractor should maks sure thal for cach evaluation phast
cach tsam membr are clearly defined.

« Provide hasksiopping and quality conirol of he evaluation team’s work throughant the assignment

cment. perspective Tn his regard,
pecific tasks and deliversbles for

25 Language of the Spesifc Contract

Ihe langunge of the Spacific Coniractshall b English.

3. EXPERTISE REOUIRID
31

i ber of requested experts per category and mum ber of man-dys per expert

The assignment will b carrid oul by one Category 1
days, for each phase s a flovs:

. The expected numbsr of working days is 30

Exper 1
Team Leader (Category T)
Days
Dk review (home-busal) 7
Fielwork 15
Reporting (home-based) s

52 Profile per expert:

Lispert 1. Jeam Leader (category L expert, for 30 working days:

- Fducation

Ihe cxpert shauld have st loast @ Mastor's Degres in 3 domain selovant to this Tok (o, demini

umanitarian assistance, rural or local developmenl, o) or, in ils absence, a Pachelor Degres and
additionsl eqivalent professional expsrience of a Teast thrce years in cvaluation of development projects
th squivalsat expericacs must bs above the aoncral expariense duration fexed belov).

Gieneral professional experice:
- A least 15 yoars”cxperionce in devclopmont cosperition.

Paes i
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Speoific professionil experiencs

- Expsticnco n atlost 2 projects n the isld of domining’ humanitasian domining and in the field of
ruralTocal development;

- Proven experienco in at feast 3 assigaments in the ield of menitoring and evalting dovelopment
prajests funds throush the EL o iher infemalional caoperation programmes;

+ Demenstrable kmowladge of, and experience with, 111 rules and procsdurss, Project Cyele
Management and EU led projéctprogeamme cvalvatic

+ Toeperience in warking with ivilsociety organisations;

+ Toxperience in working in countries af the Furapean Neighbourhood. Txperiznce in Fgspt will be
anasset.

- Language sl

- uentis

i, Knawledge of Arabic will be an asset.

33 Presence of management tean for bric

Ihe presence of member(s) of the manigement team is nat eqicd for brifing or dobricfing puiposcs.

fing undior debricfing

34 Specific Organisation and Methodology (Technical offer)
A methodalogy For this assignment does ol have to b incluld in his of e
4 LOCATION AND DURATION

41 Starting period

ent s 1% of May 201,

The indicative sart of the assis

+ Foreseen nishing period or durution

“The maxinum expeeted dusation of the assigent is § months. The Planning includss the period for
nolifcation for placement o the stall a5 per art 16.4 )

42 Location(s) of assignment

“The iniial desk revicw and the sspor wring will b home-based. The fickd phase vwilltoks placs n Coiro
whers EU delegtion, UNDP. the Exeoutive Scsrctvia. and the Ministey of International Cooperation ars
based). a1 well asin Narea Matrouh Govermorats, where the programme was fmplemented.

Tis expected that the Team Leader will spend 7 days in Cairo and § days in the Marsa Matrouh
Covemorate

5 REPORTING

*The ndicaiv strtof theaslgrmant may ary sccording £ the expert sacUy claarance process thst has o be
carted oUWt the Egyptan authortes

o




image11.jpeg
Content, timing and submission

“The reports must mateh quality standards. The Lot of the repart should be flstsated, s approprisie, it
maps, praphs and tables 2 map of the area(s) of Action s required (0 be atached as Anncs).

The evaluation team willsubrit the Gl

s reports:

- Lncaption roport (max: 15 pages)
- Slide presentation of main Tindings (For debriefing meeting)
- Draftlinal report.

~Final report

Comments
For each report the FU Delegation Projest fanager vl submit comments within 13 calendr days. The
sevised neports incorporating comments reccived from: the 11U Delogation shall be submitied within 15
calendar days from the date of reesipt of the comments. The cvaluation team should provids  separats
document explining how and where comments have hesn integated or the reason For nun-integration of
certain commens.

Languuge

All reports shall be submited in English

Number of copies

“The final versian of th Final Reportsill be provides in 3 paper copies and in elctronic version (Word,
PO

Furmatting of reports

Ml roports will be prodced using Font Arial or Times New Roman misimum 11 and 12 respostively.
single spacing.

6 INCIDENTAL EXPENDITURE
In addition o the experts fos for the servises requested, the budaet may inchuds:

« Roundtrip flights from Europe to Egypt indiatively sosting ER 60 per flsht: only one flight per
xpert s requitod (if ot esiding in Egypt).asthe fcld work i to be don without interruptions

« Per diems for nonecsident expet. [ the place of residence of an expert is Greater Cairo, he'she will
ot b entitod to per dioms, cxeept fo the ovrnight stays spent outside Greater Caira;

« Provision for § days af car renal has to be included to undertake the field visits n Marsa Matsouh
Govemorate. There are differen project locatioms i the Gavernarate outside the main cities, roquiring
intersity travel, The indicativs oost for renting a car during fickd missions, including vehicle oparating
costs s 60 FLR per day:

« Interpretation from English fo Arabis and viss versa if needed (dopending on the profisiensy level in
Asabis of the propossd Espert), The indiative intarprstation cost is EUR 140 per day. Up to 8 days
may b orescen, if necensry:

7. MONITORING AND EVALUATION

Not applicable.

Faes i
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ANNEXES

ANNEXT: SPECIFIC TECHNICAL EVALUATION CRITERIA

SPECIFIC TECHNICAL EVALUATION CRITERIA
Request for Services n. 2018/395872
FWC BENEFICIARIES 2013 ~ LOT 12 Humanitarian Aid, Criss Management and Post Crisis
assistance
EuropeAid/132633/C/SER/multi

1. TECHNICAL EVALUATION CRITERIA

‘e Contracting Authority selects the ofler with the best valus for money using im 80:20
weighing hetween technical quality and price. Technical quafity is evaluated on the hasis of the
Tollowing grid:

Tota score for the proposed espert

2. TECHNICALTHRESHOLD.

Any offer falfing short of the technical threshold of 80 out of 100 points, wil be automaically
rejected.

Faevef it
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Anwixt

PIROVIDED TO 111K EVALUATION TEAM

* Legal texts and political commitments pertaining to the Action to be evaluated

= Country Strategy Paper Egypt and Indicative Programmes (and equivalent) for the periods

covered

+ elevant national / sector poicies and plans from National and Local partners and ofher
donors

= Action identification studies
+ Action feasibilty  formulation studies

« Action inancing agreement and addenda

= Action's quarterly and anual progess reports, and techricalrepors

 EC’s Result Oriented Monitoring [ROM)] Reports, and other external and internal monitoring
reports of the Action

« Action's mid-term evaluation report and other relevant evaluations, audit, reports
* Relevant documentation from national/local partners and other donors

« Any other relevant document

Note: The evaluation team has to identify and obtain any other document worth analysing,
through independent research and during interviews with relevant informed parties and
stakeholders of the Action.

ey
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AN St

WO 111K FINAL REEPOIRT AND 0K 111K EXKCUUVE SUMMARY

The consultant i equested to deliver o distinct documents: the Finl Report and the
Exguia sumay

The Final Report should not b longe thanthe number of pagesindicaied in Chapter .
Adcional information o the overall ontext of the Action, description ofmethodology and
iy of fndingsshouk bereported e A o the st

The cover pge of oth deliverables shall canry he ollowing text

“This evalveion s susported and quided by Ere Ercpean Commission i resented by AR
Consuling irm]. The eport does ot necesarl reflectthe viewsand opiions ofth Eurapean
Commission”.

Executive Summary A tightly-drafted, tothe-point and free-standing
Exccutive Summary. It should be short, no more than
five pages. It should focus on the key purpose or issues

of the evaluation, outline the main analytical points,
and clearly indicate the main conclusions, lessons to be
leamed and specific recommendations.

The m:

sections of the evaluation report shall be as fllows:

L Introduction A descripton of the Action, of the relevant
countryfregionfsector background and  of the
exluation, providing the reader with. suffcient
methodological explanations to gauge the credibility of
the conclusions and to acknowledge limitations. or
weaknesses, where relevant.

2. Answered questions / indings A chapter presenting the Evaluation Questions and
conclusive answers, together with evidence and

reasoning.
3. Overall assessment (optional) A chapter synthesising all answers to Evaluation
Questions into an overall assessment of the Action. The
detailed structure of the overall assessment should be

refined during the evaluation pracess. The relevant
chapter has to articulate all the findings, conclusions
andlessons in a way that reflects their importance and
facilitates the reading. The structure should not follow
the Fualuation Questions, the logical framework or he.
evaluation criteria,

a Conclusions and

Preeii 17
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Recommendations

4.1 Conclusions

2.2 Recommendations

5. Annexes to the report

This chapter contains the conclusions of the evaluation,
organised per evaluation criterion.

A paragraph o sub-chapter should pick up the 3 or 4
major canclusians organised by order of importance,
while avoiding being repetitive. This practice allows
better communication of the evaluation messages that
are addressed to the Commission,

It possible, the evaluation report identifies ane or more
tansferable lessor
executive summary and can be presented in
appropriate seminars or other dissemination activities

. which are highlighted in the

They are intended to improve o reform the Action in
the framewiork of the cycle under way, o to prepare
the design of @ new Action for the next cycle.

Recommendations must be clustered and prioritised,
carefully targeted to the appropriate audiences at all
levels, especially within the Comm

The report should include the following annexes:
« The Terms of Reference of the evaluation

sion structure.

+ the names of the evaluators and their
companies (CVs should be shown, but
summarised and fimited to one page per
person}

« Detailed evaluation methodology _including
options taken, difficulties encountered and
limitations. Detail of tools and analyses.

* Evaluation Matrix

= Intervention logic / Logical Framework matrices
{plannedreal and improved/updated)

« Relevant geographic mapls) where the Action
took place
List of persons/organisations consulted
Literature and documentation consulted

« Other technical annexes [e.g  statistical
analyses, tables of contents and figures, matrix
of evidence, databases) as relevant

« Detailed answer to the Evaluation Questions,
judgement criteria and indicators

Pree 217
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AREX TV QUALITY ASSISSVINT GRID

‘The quality of the Final Report will be asscssed by the Project Manager using the following

quality assessment grid: the grid will be shared with the evaluation team.

“The rates have the Lollowing meaning:

Very weok—citeria mstly not fulfled

Weak—crittia party ulfled

Average ria mastly ulfled but

ot up to expectations.

Good — criteria entirely fulfled as

expected

Very good — criteia entirely flfiled in 3
d original way

P 17
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In eltion t th crteia and sub-riteri below,the evaluaion reparts rated

00 e gt o 1 414y A K T 4 S RSO 48
- 495 0 ten of 1 et o0 S b koo st in e vt £rocess?
*Does e ceainlio e i vt e o 31 ToR e 1 v et v

~D0cs i epot i P e €13l <5 846 o 852t h et/ Programme rakenes. cause-cct
lensnps. pads, ol Sriod, SEHGRO et LS

et cloion e ey an ol et 2 s

A it el ottt 1 S IO Sance 35110 et /TN 6115 cotax?

~ o 1055t 1t o e, 54 530 SEendS s £l e 1 v an metnos?

st i cllchin s espinr o chrer i vl st fesgn?
e 4t clldtan Esions and s e e 3nd dscissed?
- 1o s offormeen e orcfod i e eper?

- 5 ey ases on e ol 37
12T contet okl Escount Scequaes n e a1ays”
- A iouts fom (e Fnpotant kel s 1 banced was”

rowsge, v rs sny?

-1 i frdngs dercd flom e uRliac £xc qardatie ol 3 anases?
- A1 e cions o 3pots Lo ar uppates y soun e

-1 coclsiors caherntand og ATy Tkt o e s
s et s el e o0 o e e DA o7

- 10 conctions o of sl o bt cens rcirs”
<At scmmendotors onstet v e onciicrs7

A eccmmandsionscpeallonsl. el nd 4Ty 91 oproside gcaines o kg i

- 1o i acmmondators rated e ot st okanddas of o Sl ior?

- Bihen ecessary have e ecerner o been tered and et

_.:«nmmvn\m«m. el nd s ses suny?

130 ot voL S0 3nd SR c 15 s uderes”

A i coreets eary i oo o ncary? s e ot of sy

4130 et ver s chaers s e ezl





image18.jpeg




image19.jpeg
ANN

Five standard DAC. evahuation criferia

Relevance

Tho selevance concarns the appropristencss of the progsamme abjectives to the proble

supposcd to addsoss. 1ho analgsis of slevancs vill ocus an the cxtent o which the dosi

o Analysed the programme oherencs vith the Partner Gavernment’s development palicy and sector
palicics, in partenlar in relstion to the conditional incontive based spprach

« Clearly and aceurstely identilied real problems and haw the ohjctives comeetly address e
problems;

o sscoscd institutional sapasity issuss and effctivel promota focal ownership:

o Listablished  clear and logically cahercat sct of progtamme abectives and 3 st of indicative
activitics for deivering cach programme sosult

« Tatablished appropriste management and coordination arrangemens.

Efficioncy

The efficiency comcerms how well he various autivi

imtended resuls, i ferms of guantity, quality and timeliness. Comparison should

s planncd. The asscssment of offcioncy vill foens on:

@ The quity of day-to-day management, for example in (3) management of the bulget (including
whethar an inadequats budget was a factor: (i) operational work planning and implementation
iy management of personel, information, properly. st (i} whelher management af isk was
‘adequate i.c. whether ity vas demonstrated in response to changas.
reltionsicoordination with local authorltcs, institutions, benli
For desdlings;,

o Costs and value-formancy: how i the costs of the progarme were justfied by the benefis in
comparison wilh similar programmes or Known alternalive approschss, taking ascount. of
contextual dillerences;

« Partnor counry confibutions from losalinstitations and governmen (s, offics, Sxpert, rsporls.
and trx cxemplion), farget bencisiaris and other Iosal partis: were they provided as planned.
ould e-allocation of respomsibilites have improved peformance, were communications good?

« Commission HOslcgation inputs (¢:e. procuremen, trining, contrscting, cither dircet o via
comsultants: s they provided as plammed, could re-allocation of respansiblities have improved
performance, wero comumnications 2ood?

o Technical assistancs: how well did it help o provide appropriats solutions and develop local
capaciten o defing and produce resuls?

« Quality of monitoring: aceurasy and flexibilit, and the use made of it adequacy of bascling
inlormation;

o Did any unplanned outputs arise frem the activitics?

ramsformed the aailable resourees into e
e against what

Effectiveness

“The sffostivencss consetns horw £ the prosenme rosults wers attaingd. and contrbutad to the

achicvsmant of the programine sposific objectives. The analysi of ofsstivencss will focus

o Whether the planned benells have been delivered and reveived, an perveived by all ey
stlsholders (including women and mon and specific ulactable sroups):

« Whether intended bensliciaries paticipaed in the nterventio

e loa T
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o 1ftho assumptions and risk asscssments at resuls fevol tomed out to be inadoquate or imvald, or
unforescen esiernal fators infervencd. how flesibly mansgement has adapled 1o ensurs hat the
Fesulls would stll achicvs the purpose; and how well it has hosn supportad. in this by ey
stakeholders including Govemment, Commisicn (10 Delegation). e

« Whether the balanss of responsibiliies between th various siakeholdsrs was appropriae. whish
acuompanying measures have been taken by the partnr authoritics, and with what comsequences;

« How uninlended rosulls have alleted. the benefils reseived positively or negatively and could
have been forescen and managed:

« Whether any shortcomings were duc 1o a falun o take a
s such s

caunt of cross-<utting ar aver-itching
nder, cnironment and povery during implemenlation.

i the ofect of the progrmmme an ifs widsr <avironment, and it sontebution to the wider
summarised i the programme overall ohjsctive). The assessmen. of the impuct will

focus on:
& Toxtent 1o which the abjectives of the programme have been achieved, and ha far this wa due o
the programme;

* Whethortho offcts of the programume:
3). have been Faciliatelcomsrained by extermal fctors:
1) have produced any unintendod or uncspcted ipacts, and ifso hovs have these affctod the

o

ciliatedcomstraingd by the programme manay
armangsments, by the participation of elevant stalcholdens:
4) v sontrbuted to ceonomic and social developmant and to paverty reducton.

e, by co-ondination

ustainability

“The sustainahility soncarns the ikelinood of henci

aler_extemal landing has ended. amd with p

bensficirics, policy support, fimncial fastos, sosi

chnology, nvisommental aspects, and istitt
sustainability will Fous om:

o Ownarship of objestives and achisvements:

« Tlow far the relevant matonal, sectorsl and budgetary policies and priorites affected the
programme positively or adversely

« Tevel of support and sommitment from povemmental. public. business and civil socicly
arganisations;

« Whether the products or services provided were alfordable for the infended beneficiaries and
remined s aller lunding endeds hether enough unds were available o cover all conts
imeluding recurret onts), and comtimucd o do so aler funding snded:

« Whether (i) he technology, knovlodgs, process ar servise provided fis in with exisling needs,
culture, traditions, skills or knowledge; () altermative technalogies were considersd, where there
was  choiss: nd (i) the infendsd bencfisiriss were abls o adapt o and maintain the toshuology
acquired without Futher assitance.

produssd by the progtamine o sontinue {0 flov
culir reference o Tactors ol awnership by
cultuesl asposts. eender cqalit, appropri
al and managoment capacity. The analysis of

Communication and visibiliy on EL fu

The assessment on somplianse

wil ocus o

« Proggamme contribution o promote EU visiilty:

« Awaremexs af the programme siskeholdees (including final hencficiarics) on the T1” contribuion:

« Complinncs by UPEHC'MoALR and implomsating partuers with EL confrast provisions and
guidelines on visbiliy:

« Appropriatansss of sommunication and visibilty budgot and astions st nationsl, distist and focal
Iovels.

ng
wilh sommunication and visibilit provisions in the Togal documants

Faela T
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OUTCOME

IMPACT

OUTPUT

ACTIVITIES

• Creation of a medical 

facility to provide mine 

victims with access to 

physical rehab  and 

psychological support.

MINE RISK EDUCATION

STRATEGIES

DEMINING

VICTIM ASSITANCE

• Needs assessment for 

mine risk education.

• Knowledge, Attitude and 

Practices (KAP).

• evaluations of MRE 

effectiveness. 

• Training of opinion 

leaders on MRE. 

• Advocacy to create 

greater public awareness

EFFECTIVE SUSTAINABLE AND 

NATIONALLY OWNED MINE 

ACTION PROGRAMME

1. Strengthened national capacities for 

mine clearance operations  and for 

accelerated operations in the North West 

Coast.

3. Development and 

expansion of the Mine 

Risk Education and 

advocacy activities.

2. Reintegration of Mine Victims, with a 

special emphasis on women, 

contributing to the development  of the 

North West Coast Area.

• Development of national 

capacities in the field of 

mine action.

• Strengthened national 

capacities in mine 

clearance operations 

according  IMAS.

• Procurement of necessary 

demining equipment.

INCREASED SECURITY AND 

STABILITY, BETTER 

DEVELOPMENT 

OPPORTUNITIES

FEWER MINE INCIDENTS, 

LESS VICTIMS

• Strengthening and 

empowering NGO and 

mine victims through 

income-generating and 

capacity building .

Area cleared from landmines 

and UXOs.

Mine Victims are  

medically cared for. 

More Mine Victims are 

generating income. 

Land used productively 

leading to improved 

livelihood

Target communities have 

increased access to basic services 

and income

Increased public 

awareness, safe behavior

• Strengthening of the Executive 

Secretariat. 

• Gender sensitive strategy/action 

plan

• Strengthening of the information 

base

Target groups are aware of 

Mine Risk.
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