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Executive Summary

The Farm to Table Project was designed originally as one regional programme but has
been implemented as two separate programmes. The project was focused on organic
farming to improve self-reliance, reduce food imports and improve nutrition. The Farm
to Table Project was a UNDP joint programme (JP) on inclusive economic growth. The
overall objective of the project is fo create employment opportunities for youth in
organic agriculture through a value chain approach. The project sites were Fiji and

Vanuatu; and was a total investment of about USD$500,000 for each of the countries.

The joint partnership was between UNDP, SPC, POET Com, FRIEND in Fiji and the
farming communities in Saivou district in the Province of Ra in the Western Division
of Fiji. In Vanuatu, the project was a joint partnership between UNDP, SPC/POET
Com, FSA and the farming communities and enterprises. The project was implemented

for over 2 years and it ended on the 31% of December 2018.

The purpose of the Terminal Evaluation (TE) was to review all aspects of the Farm
to Table Project based on the overview of assistance to the organic vegetable farming
in the agriculture sector to the farmers or companies in the supply chain. Investments
of the farmers or companies in the supply chain following the support were also
assessed. The impacts on organic agriculture production in Fiji and Vanuatu and

enterprises in the supply chain were also assessed.

Overall, the Farm to Table Project’s implementation in both countries have focused on
organic certification of PGS (Participatory Guarantee System) Groups. This has been
very successful in Vanuatu with more than 3,300 farmers having being certified along
with three certified organic products (peanuts, coffee and cassava flour) by three
enterprises. There were 3,300 PGS Groups established in Vanuatu. In Fiji 330 farmers
were certified and five PGS groups with one organic product (cassava flour) and one
social enterprise. A PGS certification review committee was established by FRIEND.

In addition, a new organic restaurant was also established by FRIEND in Fiji.



The Farm to Table Project has also developed knowledge products for both countries.
Ten knowledge products (Organic Simplified Booklet, PGS guideline, Seasonal Crop
Calendars, Adaptation Techniques, Good Agricultural Practices, How to Grow Herbs,
Intercropping, Organic Farmer Cooperative Structure, 3 video recipes and a food
processing guideline) were developed by FRIEND in Fiji. In Vanuatu, five knowledge
products (Growing organic crop nurseries flier, Cooking Soil flier, Growing organic peanuts
flier, Harvesting and processing organic peanuts flier, Preparing seeds for organic nurseries
flier, Vanuatu Participatory Guarantee Standard and Vanuatu Participatory Guarantee

Guidelines) were developed by FSA in Vanuatu.

The five project evaluation ratings for sustainability, achievements of objectives,
implementation approach, stakeholder participation and public involvement and
monitoring & evaluation have been rated the Farm to Table Project in Fiji
satisfactory. The five evaluation ratings for the project in Vanuatu were all rated highly

satisfactory.
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1. Introduction
1.1  Purpose of the Evaluation Mission

The Project entitled: Engaging Youth in Fiji and Vanuatu in Organic Farming: A Farm
to Table Value Chain Approach is focused on creating employment opportunities for
youth in organic agriculture through a value chain approach. This Project’s
implementation began on the 4% of January 2016 and it ended on the 31 of December
of 2018. A budget of USD$500,000 has been allocated for each of the countries. The

Project is referred to in this report as the Farm to Table Project.

The Farm to Table Project was funded by the Sustainable Development Goals Fund
(SDG Fund) which is an international development fund (multi-donor and multi-
agency) created in 2014 by the United Nations. The mandate of the SDG Fund is to
support sustainable development projects in 23 countries through an integrated and
multidimensional joint programmes. It also addresses the challenges of poverty and

promotes the 2030 Agenda for Sustainable Development and to achieve SDGs.

The Farm to Table Project has been implemented as a Joint Programme (JP) by UNDP,
the Secretariat of the Pacific Community (SPC) through Pacific Organic and Ethical
Trade Community (POET Com) and the Foundation of Rural Integrated Enterprises &
Development (FRIEND) in Fiji. It was implemented by UNDP, the Secretariat of the
Pacific Community (SPC) through Pacific Organic and Ethical Trade Community
(POET Com) and the Farms Support Association (FSA) in Vanuatu. The project
supported a social enterprise (FRIEND) and vegetable subsistence farmers in the newly
established organic sector. Farmers have also suffered after the devastations of the
Category 5 TC Winston in Fiji. In Vanuatu, the project supported three enterprises

(Tanna Coffee, Nasituan and Lapita Café) and farmers in the established organic sector.

The purpose of the evaluation is to review all aspects of the Farm to Table Project. This
included progress made towards achieving project activities, relevance, efficiency,
effectiveness and sustainability of project implementation and results, highlights of key
achievements and challenges, lessons learnt on how the processes contributed to the
achievements of the project. The evaluation also focused on the evaluation of the impact
of the support provided by the Farm to Table Project on organic farming in Fiji and
Vanuatu. In Fiji, the organic farming sector is a new sector and also the impact on the

recovery of communities in the five villages after TC Winston was also assessed.



1.2  Methodology of the Evaluation
1.2.1 Methodology Overview

In accordance with the accountability and adaptive management policies of UNDP, the
TE approach was to be undertaken to comply with the UNDP Evaluation Policy of 2011
which emphasized the need to assess the efficiency and effectiveness of a project
delivering its expected results during project evaluations. The guidelines provided in
the Terms of Reference (Annex II) provided by UNDP Pacific Office in July of 2018
also guided the TE.

The TE’s aim was to identify potential project design problems, assessed progress
towards the achievement of objectives, identified and documented lessons learnt and
repeatability, and made recommendations regarding specific actions that might be taken
to improve future projects. The TE’s role was also to provide an evaluation of the
implementation and management of the Farm to Table Project by identifying factors

that have facilitated or impeded the achievements of the project objectives and outputs.

The TE has made recommendations and lessons learnt to assist in defining directions
for any Farm to Table future projects. The key beneficiaries for the TE included UNDP,
Pacific SIDS, Fiji government, Pacific regional organizations (SPC, SPREP, PIFS),
relevant donor organizations and industry and non-government organizations
(SPC/POET Com, FRIEND, FSA, Lapita Coffee, Tanna Coffee, Nasituan). The
objectives of the TE, therefore, were to examine the project, promoted financial

accountability, and provided feedback on key project performances.

1.2.2 Approach

The TE began on the 14% of September 2018 and was completed on the 30™ January
2019. The field missions to Fiji and Vanuatu to review the Project were undertaken

from the 14% September to the 7" October 2018.

During the field missions, formal and informal consultations were undertaken with the
stakeholders. This generally comprised initial, informal discussion on the Project and
TE objectives, general project results and issues, followed by a questionnaire where
appropriate. Topics and levels of detail covered varied according to the informants’
roles in the Project. For example, Heads of Government Departments were interviewed

more on the general level of support from the executing and implementing agencies



and general outcomes within their Departments, the Project performances, and wider
governance issues. Those who were actively involved in the Project were questioned
more on technical details, training needs and effectiveness of Project activities and
Project implementation. Social and other consequences of the organic farming such as
gender issues, equity and agricultural policies were discussed with heads of sections in

government, non-government organizations, farmers and communities.

Detailed discussions were held with the main agencies and partners (FRIEND,
SPC/POET Com, FSA, UNDP, communities, etc.) regarding Project details,
deliverables, management, administration, communications and coordination, and
financial effectiveness and accountability. During the field visits, the consultant
observed farms and also interviewed farmers and community members. In particular,
the consultant paid particular attention to farming activities used by farmers visited.

Farmers, community leaders, men and women were interviewed during the field visits.

In particular, the consultant assessed the use of training materials and the use of focus
groups to stimulate discussions during meetings. UNDP, SPC/POET Com, FSA and
FRIEND staff members accompanied the consultants to assess the enterprises and also
to visit and interview farmers in the villages. A qualitative assessment of all indicators
was assessed. A results framework analysis included all indicators based performance

assessment of the results framework.

1.3 Key Issues Addressed

Fiji and Vanuatu governments has been under-going rapid development in recent years.
The Farm to Table Project is relatively small when compared to other larger initiatives
by the governments, aid donors, non-government organizations (NGOs) and other

regional organizations.

At the core of the Farm to Table Project was the need to support the development of
capacity building of institutions to actively deliver project outputs. Therefore, a key
issue for the Farm to Table Project and its evaluation was whether the approaches and
methods used have been effective in engaging major stakeholders. The TE has also
considered the achievements and impacts of the project in terms of its outputs and
activities, the inception workshop report and the log-frame, strengths and weaknesses
of project design and strategy, impacts on promoting local participatory decision-

making and local governance, sustainability of project results, key challenges that have

e



hindered project objectives, key lessons learnt to increase awareness and advocacy of

organic farming through networking and project partnerships.

1.3.1 Structure of the Evaluation Report
1.3.2 Report Details

The guidelines for the reporting requirements of the evaluation are included in the Term
of Reference (Annex II) for the Farm to Table Project. The criteria used to assess project

outputs and activities were on project design, project implementations and results.

The TE assessed the overall project design and to what extent it remained valid. The
TE also assessed the project’s concept, strategy and approach within the context of
effective capacity development and sustainability. It also further assessed the approach
used in the design and whether the selected intervention strategy has addressed the root

causes and principal threats in the project area.

The TE also assessed the extent to which project management has been effective,
efficient and responsive. It specifically addressed the clarity of roles and responsibilities
of the various institutional arrangements for project implementation, and the level of
coordination between relevant players (including the role by UNDP and SPC as
Implementing Agencies, partnerships roles of POET Com, FSA and FRIEND, and the
role of the Ministry of Agriculture in Fiji and Vanuatu. It also considered the review

processes and the annual reviews for the project.

The evaluation also explored the relevance, efficiency of implementation and
sustainability of project operational activities and project key performances. Evidence
displaying how the project outputs have influenced the project performances was

particularly noted.

The promotion of participatory processes by the project was evaluated and an
assessment of how behaviour has affected organic farming activities at the community

level was also undertaken.

The governance issues related to the project execution and performance was evaluated
and how they have impacted the achievements of project outputs and activities. The
project’s contribution to good governance and accountability and transparency at all

levels of governance was examined. The evaluation also highlighted the lessons learnt



and the best practices to address issues particularly in relation to relevance,

performance and success of the Farm to Table Project.

1.3.3 Structure of the Report

The executive summary of the evaluation is provided at the beginning of the report, and
the main body of the report has three sections. The first section of the main body is the
introduction to the evaluation of the report. The second section presented is the Project
background and its development context. This section included the problems that the

Project was seeking to address.

The third section discussed the evaluation findings in three parts. The first part of this
section addressed the project concept, strategy and design while the second part
addressed the arrangements for the project management and implementation. The third
part reported on the project results. Then finally the report concluded with the Summary

of Findings, Recommendations from the Evaluation and Lessons Learnt.
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2.0  The Project and its Development Context
2.1  Project Background

2.1.1 Problems that the Farm to Table Project was seeking to address

The goal of the Farm to Table Project is to ensure that the sustainability and resilience
of organic farming at the supply chain level and at the community level were fully
recognized and addressed. The purpose of the project, therefore, was to address
enterprises, farmers and communities through organic farming production in the two

countries.

The organic farming practices were also to sustain their livelihoods and build their
resilience after natural disasters with particular emphasis in the organic production of
fresh vegetables and root crops. The Project was also to establish PGS groups within
the sites and document PGS groups for organic certification and certifying organic

farmers and products within the PGS groups established.

2.2.1 Goals, Objectives and Strategy

The Farm to Table Project implementation of project activities began on the 4%
January 2016 and it ended on the 31% December 2018. The Project goal was to improve
resilience of local communities, farmers, social enterprises and businesses in the supply

chain in the organic farming sector.

2.2.2 General Overview of Assistance and Types of Support

In Fiji, the Farm to Table Project assisted more than 330 beneficiaries with equipment,
materials and training in organic farming (Source: Database of all beneficiaries for the
Farm to Table Project). The assistance also supported value addition processing and

certification of organic farming in the 5 villages in Fiji.

The assistance in Fiji directly benefitted an additional 500 farmers, and further assisted
a social enterprise and non-government organization (FRIEND) that is the key trader
in the supply value chain. The assistance, therefore, benefitted beneficiaries (semi-
subsistence farmers in the fresh produce vegetable sector, participatory guarantee

system (PGS) clusters and a social enterprise).

11



The types of support in Fiji to the sectors involved procurement processes for vendors.
For example, the Farm to Table Project procured processing equipment for cassava
flour processing, coolers, chiller truck and wheel barrows. The Farm to Table Project
also purchased equipment and materials from different vendors. Solar dryers and freeze
drying equipment were some of the equipment and materials that were purchased to

assist the beneficiaries.

The Farm to Table Project in Vanuatu assisted more than 3,300 beneficiaries with
equipment and materials (FSA Database of all beneficiaries in Vanuatu). The assistance
also supported value addition processing of certified organic manioc flour, roasted
coffee, roasted peanuts and supported training of farming communities in Vanuatu on

organic farming.

The assistance directly benefitted an additional 5000 individual farmers, and further
assisted enterprises organization that are key traders in the supply value chain. The
assistance benefitted beneficiaries in the fresh produce vegetable, coffee, peanuts, kava

and sandalwood sectors, participatory guarantee system (PGS) clusters and enterprises.

The types of support in Vanuatu to the sectors involved procurement processes for
vendors. For example, the Farm to Table Project procured from vendors were
processing equipment for organic coffee and cassava flour, quads, wheelbarrows, water

tanks and farming tools

2.2.3 Project Implementation Arrangements, Main Stakeholders and

Beneficiaries

The project implementation management arrangements were as follows: UNDP was
the leading executing agency for the Farm to Table Project, and SPC/POET Com was
the implementing partner. UNDP and SPC/POET Com were both responsible for all
financial management arrangements. Both UNDP and SPC use their financial systems
to disburse funds and for financial accountability. SPC/POET Com played a key role

in implementing the Farm to Table Project in Fiji and Vanuatu.

SPC/POET Com through the Project Organic Production and Systems Officer and
Financial Project Officer supervised the overall operational and financial management
of the project through its record keeping. The Project Organic Production and Systems

Officer, Financial Project Officer and the Project Communications Officer were also

12
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responsible for the financial reporting, field visits, monitoring, auditing of assets,
liaising with stakeholders and suppliers; and reporting to SPC and UNDP in accordance

with all SPC financial and management requirements.

One of the Project Organic Production and Systems duty was to coordinate all activities
with FRIEND and FSA, other government and non-government agencies and
stakeholders. The Project Organic Production and Systems Officer also ensured that
the project activities were delivered on time and the project funding were utilized

according to the project activities.

The main stakeholders of the project included the communities in villages, farms, social
enterprises and businesses in the supply chain and government agencies in Fiji and
Vanuatu. The project’s technical agencies included the Departments of Agriculture in
Fiji and Vanuatu, FRIEND, FSA, POET Com and the SPC Land Resources Division
(LRD). These were also the beneficiaries of the project.

2.3  Results Expected

At the end of the Farm to Table Project, the various stakeholders should have the
capacity to improve livelihood and resilience in the areas of organic farming and food
security in Fiji and Vanuatu. In essence, the Farm to Table Project is expected to
contribute towards the mitigation of disaster risk management and food security
through the promotion of organic farming that will also maintain food security and at
the same time contribute directly to the environment, economic and social wellbeing of
the people of Fiji and Vanuatu. The Farm to Table Project is expected to build capacity
for organic farming, food security, livelihood, and disaster risk management for the
landowners, business owners in the supply chain, resource owners, farmers, village

communities and civil societies.
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3.0  Evaluation Findings

3.1 Introduction

This section of the report provides the consultant’s evaluation of the Farm to Table
Project formulation, implementation and results. The evaluation specifically assessed
the project implementation and impacts as required by the ToR. The consultant also
provided an overview of the findings. Similarly, a rating of project performances was

used to rate performances in project implementations and project results.

3.2 Project Formulation and Strategy

3.2.1 Project Formulation
Stakeholder Participation

UNDP, SPC/POET Com and FRIEND are the main leading agencies for project
implementation in the Farm to Table Project in Fiji. The project has also given all
partners greater visibility at the grass-root level especially with the five village-based
communities. This partnership has also empowered farming communities to carry out
the project at the community level and also at the trading level to benefit farmers in the

supply chain.

The evaluation considers that the Farm to Table Project formulation was designed to
engage youth in organic farming in Fiji. It was not designed for recovery effort and to
support assistance to farmers after a major cyclone disaster. The Farm to Table Project
was also trying to introduce a new concept (organic farming) to farmers who are located
in a community setting and at the same time assist in recovery from the impact of a
Category 5 Cyclone. The village communities have had their houses destroyed and also
their farms destroyed after the cyclone and were trying to recover from the impact of a
major cyclone disaster. At the time of the evaluation (2 and a half years after the
cyclone), villagers were still to recover from the impact of the devastating cyclone and

were still rebuilding houses that have were destroyed by the cyclone at the project sites.
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The evaluation considers that the scenario to focus on developing organic farming while
trying to recover from a major cyclone at the same time seems gloomy right from the
beginning of the project start up. The absence of 3-month consultation at the start of
the project also compounded the problem and prevented further discussions on the

project adaptation with partners.

The evaluation also considers that the absence of the 3-month design period was a
challenge for the project. Had there been a 3-month period of consultation with the
stakeholders on the project design, project sites and the types of agricultural sector that
were to be supported by the project, it would have been more beneficial to the project.
For example, the Cocoa and the Coffee sectors would have been two of the
commodities that could have been chosen for organic farming and to support recovery
from the impact of the cyclone. These two commodities have existing supply chains
(Adi Chocolate and Bula Coffee) and farmers were also affected by the cyclone. The
Cocoa and Coffee farmers are also closely linked to organic farming practices.
SPC/POET Com clearly stated that having additional project goal to address the
recovery of farmers after the cyclone was given by UNDP and made project

implementation a challenge.

The evaluation also considers the momentum of the project was sustained consistently
throughout the life of the Farm to Table Project because of FRIEND’s involvement as
a non-government organization and also as a social enterprise. SPC/POET Com have
considered FRIEND as an important implementing partner and also an existing small
social enterprise which enabled FRIEND to develop a new organic restaurant and buy
organic products for its newly established organic restaurant as part of the supply chain.
FRIEND also bought organic vegetables for its restaurant from the Farm to Table
project sites. The Evaluation considers that, in this case, FRIEND was an important
project implementing partner as a non-government organization and also a small social

enterprise in the supply chain because of the newly established organic restaurant.

In Vanuatu, UNDP, SPC, POET Com and FSA are the main leading agencies for
project implementation of the Farm to Table Project. The project has also given all
partners greater visibility at the grass-root level especially with the farming

communities and enterprises. This partnership has also empowered farming
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communities to carry out the project at the community level and also at the trading level

to benefit farmers in the supply chain.

The evaluation considers that the Farm to Table Project formulation in Vanuatu was
well designed and was adapted to Vanuatu’s situation. The Project was implemented
over a 2-year period and was relevant and sufficient for a budget of USD500,000. The
Farm to Table Project in Vanuatu has been strategic in assisting enterprises in the
supply chains, farmers, nurseries, farming associations and farmers at the community

level for the various sectors.

The evaluation commends FSA as a leading implementing partner agency because of
the effectiveness of project activities and the impact the project has on enterprises and
farmers. The financial system and management of the project has been followed
rigorously to ensure financial accountability. Therefore, the bottleneck and the
bureaucracy of the Vanuatu government financial system has been avoided and all

expected delays and risks in disbursement and reporting have been avoided as well.
Country Ownership

There is relatively a good level of country ownership of the Farm to Table Project from
the grass root level through the involvement of farming communities in the various
sectors in Fiji. There is also a good level of country ownership with FRIEND and

SPC/POET Com and with the farmers in the five villages.

The evaluation considers that the Department of Agriculture have been actively
engaged in the draft organic farming policy for the Farm to Table Project. The
evaluation notes that the development of a draft organic farming policy for the nation
is an exit strategy for the project in Fiji. The involvement of government agencies in
the formulation of the organic policy for Fiji was an important for country ownership
of the Farm to Table Project and for sustainability of organic farming in Fiji. However,
the Evaluation has noted that the development of the organic farming policy for the
nation is one highlights of the impact of the Farm to Table Project in Fiji that has also

engaged government agencies and stakeholders for organic farming.

There was a high level of country ownership of the Table to Farm Project from the grass
root level through the involvement of farming communities in the organic farming

sector in Vanuatu. There was also a high level of country ownership with FSA and also

16



with the relevant government agency (Department of Agriculture) and the three

enterprises.

In Vanuatu, FSA’s core business has been the provision of technical services to
commercially oriented small farmers. It has a motto of “farmers helping farmers”. FSA
as a strategic partner, was also the most important linkage between the small holder
farmers and the buyers in the supply chain in Vanuatu. For the Farm to Table Project,
FSA’s past experiences with the Vanuatu Spice’s Network has contributed to FSA

significant contribution and the success of this project.

FSA’s previous experience with Bio-Gro (NZ) as a third party organic certification has
also contributed to the success of the organic certification of the project in Vanuatu.
Although, the Farm to Table Project is focused-based on the PGS peer review system,
the experience from the Bio-Gro (NZ) organic certification system has advanced FSA

in its ability to carry out the project successfully.

But the most significant contribution that FSA has made to the Farm to Table Project
in Vanuatu is its ability to link small holder organic coffee farmers to the market such
as Tanna Coffee as a strategic partner in the long term. Tanna Coffee is a well known
brand and is a major company that has been proactively involved in the coffee sector.
FSA has also linked the Farm to Table Project to a social enterprise (Nasituan) and has
also linked Lapita Café as a buyer of organic certified products.

3.2.2 Replication Approach

The Farm to Table Project is expected to contribute towards improving the resilience
of local traders, businesses in the supply chain, farmers in different sectors and
communities that are actively participating in organic farming and in the Farm to Table
Project in Fiji and Vanuatu. The project is also expected to provide assistance to farmers
and enterprises in selected communities in Fiji and Vanuatu to participate in organic
farming production. These were to be done by rehabilitating farms, traders, nurseries
and to kick-start some new related activities (nurseries) for the economic and social

wellbeing of the stakeholders.

The implementation activities at the farm level were a major success story for the Farm
to Table Project. The assistance, advice and support provided to the organic farming

communities benefitted more than 500 farmers in Fiji. Significant benefits appeared to
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have taken place in incorporating cash crops into organic farms and food security and
livelihood measures and income generation. The financial literacy training has also

been incorporated into the project by partners such as WESTPAC and FRIEND.

It is very clear during the evaluation that cash crop farming, training in organic farming,
clearing of farms, provision of equipment to improve quality of produce (cool storage,
nurseries, etc.), partnerships with a social enterprise in the supply chain, technology
transfer, knowledge transfer and sharing, consultations, mentoring and monitoring were
strategically undertaken and replicated in Fiji for the Farm to Table Project. These
project activities were undertaken by FRIEND as an NGO and also as a social
enterprise. These activities has provided an enabling environment for new initiatives

such as organic farming in Fiji.

In Vanuatu, the partnership was to be done by partnering with an existing non-
government organization (FSA) that has been helping farmers since independence. FSA
in a non-profit organization that has been helping farmers for 38 years to provide
technical knowledge, skills and capacities in agriculture. It has farmers’ networks
throughout Vanuatu in all agriculture sectors. It particularly helps small traders in
improving their knowledge and skills. It also specializes in agricultural research and
programming. Its motto is “Farmers helping Farmers” to support farming activities for

the economic and social wellbeing of the farmers in Vanuatu.

The implementation activities at the farm level are a major success story for the Farm
to Table Project in Vanuatu. The assistance, advice and support provided to the organic
farming communities benefitted more than 3300 farmers in Vanuatu. Significant
benefits appeared to have taken place in certifying PGS groups and certifying 3 organic
products ( coffee, peanuts and cassava flour). PGS groups have been certified in coffee

plantations, cassava plantations and peanut plantations into organic farms.

It is very clear during the evaluation that targeting the three enterprises (Tanna Coffee,
Lapita Café and Nasituan), training in organic farming, provision of equipment to
improve quality of produce (quads, nurseries, etc.), partnerships with social enterprises

in the supply chain, technology transfer, knowledge transfer and sharing, consultations,
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mentoring and monitoring were strategically undertaken and replicated in Vanuatu by

FSA for the Farm to Table Project.
3.2.3 Project Management Arrangements and Strategy

The project implementation management arrangements included UNDP as the leading
executing agency for the Farm to Table Project, and SPC/POET Com as the
implementing partner, SPC/POET Com through the Project Organic Production and
Systems Officer and Financial Project Officer supervised the overall operational and
financial management of the project in Fiji and Vanuatu. The Project Organic
Production and Systems Officer and Financial Project Officer were also responsible for
the financial reporting, field visits, monitoring, liaising with stakeholders, and reporting
to UNDP in accordance with all SPC and UNDP financial and management

requirements.

One of the Project Organic Production and Systems duty was to coordinate all activities
with FRIEND in Fiji and FSA in Vanuatu as project implementation partners. The
Project Organic Production and Systems also ensured that the project activities were
delivered on time and the project funding were utilized according to the project

activities.

The main stakeholders of the Project included the communities in five villages, farms,
a social enterprise in the supply chain and a non-government and government agencies
in Fiji. The project’s technical agencies included the Departments of Agriculture in Fiji,
FRIEND, SPC/POET Com and the SPC Land Resources Division (LRD).

The strategy of the Farm to Table Project in Fiji was to partner with FRIEND to
implement project activities with relevant stakeholders and farmers in five villages.
FRIEND had two agriculture officers in its organization who were actively engaged in
conducting training, producing knowledge management products on organic farming,
and were also working with farmers in the five villages. They were also actively
engaged in the documentation of PGS groups for organic farming certification and also

in the certification of organic products.

The Farm Support Association (FSA) was the implementing partner in Vanuatu. FSA
was formerly the Plantation Support Association (PSA) which was established in 1983

to assist farmers after independence to manage alienated farms. FSA replaced PSA in
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1992 and operated on “Farmers helping Farmers”. Its role was to specifically help
small scale farmers which was a shift from the role of PSA. FSA has provided a niche
in supporting financial viable and environmentally friendly sustainable agriculture in

Vanuatu.

However, FSA was responsible for the direct supervision of the Farm to Table Project
activities in Vanuatu and ensured that there was an effective and efficient
implementation and timely delivery of the project outputs. FSA had also experienced
field extension officers that work with the farmers and traders in the supply chain on

different islands in Vanuatu to implement project activities

FSA also coordinated all project activities with other government and non-government
agencies and stakeholders on the ground in Vanuatu. It has its own financial system i
place and has procurement procedures and management requirements that had to be

followed and they were aligned with SPC and UNDP requirements.

The main stakeholders of the Project included the communities and farmers; Tanna
Coffee, Lapita Café, Nasituan (enterprises) in the supply chain and government
agencies in Vanuatu. The project’s technical agencies include the Departments of
Agriculture in Vanuatu, FSA, POET Com and the SPC Land Resources Division
(LRD). These were also the beneficiaries of the project.

The Farm to Table Project staff at FRIEND and FSA have worked long hours to ensure
that the project is on track. The dedication and commitment of the project staff are
commendable. The project would not have been successful without their technical

skills, dedication and commitment.

The capacity for project implementation on organic farming have been previously built
in Vanuatu and FSA. FSA has had a role in the past on organic certification of farmers
involved in the Spices Network especially in organic vanilla certification. A strength of
the organization is also its past experiences and previous roles in organic certification
in Vanuatu. Unlike FRIEND, which had to start a new initiative on organic farming in

Fiji.
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3.2.4 Project Formulation Rating

The project rating for project formulation is in Fiji Satisfactory. The reasons for
Satisfactory rating are as follows: poor project design and formulation (inclusion of an
area devastated by a category 5 cyclone and also introducing a new concept on organic
farming), without a 3-month inception period, lack of farmer participation and lack of

youth engagement.

SPC/POET Com has expressed concerns on the issues and has noted that the original
design had a 3-month inception period which was not implemented because of the
change in the direction by UNDP. According to SPC/POET Com this greatly hindered
project implementation and project planning in Fiji. The recovery of farmers from the
cyclone was not in the design and this was an additional goal for the project required

by UNDP.

The project rating for project formulation is highly satisfactory in Vanuatu. In addition,
there were active stakeholder participation and country ownership for the Farm to Table
Project. The FSA Project Field Officers were also supportive in implementing the Table

to Farm Project.

3.3  Project Implementation

3.3.1 Project Implementation Findings

There has been a strong focus on delivery of the activities by the Farm to Table Project
in both countries. The costs associated with project initiatives and activities have been
effective investment of funds in terms of the increased awareness on livelihood, organic
farming production and practices, infrastructure establishment, funding, nurseries,
organic farming training, etc. There has been a strong interest in replicating the success
of participatory farming groups (PGS) engaging in organic farming production for

income generation and for livelihood in Fiji and Vanuatu.
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3.3.2 Project Budget and Overview of Finances

The overall budget for the Farm to Table Project for Fiji is shown on Table 3.1. The
total budget available for the Farm to Table Project is USD $500,000 for Fiji. (Farm to
Table Project Narrative Progress Report, 15 January — 31 December 2017). The total
budget in the Letter of Agreement (LOA) between UNDP and SPC on behalf of POET
Com indicated a total budget of USD$465,000. The majority of the budget was for
contractual services for the project which was USD304,450 (Table 3.1). The general
operating and other direct costs was USD$31,000.

Staff and other personnel costs UsSD100,000
Supplies, Commodities, Materials UsD103,000
Equipment, vehicles and furniture UsD46,000
Contractual services USD304,450
Travel UsD48,000
General Operating and Other Direct Costs uUsD31,000
Indirect Support Cost usD32,500
Total USD465,000

Table 3.1 Total Resource Allocation by Budget Description (Source: LOA Farm to Table Project-Fiji)

The project budget allocations were as follows: 22% staff budget, 10% travel budget,
10% equipment, 66% contractual services budget, 22% supplies budget, 7% general
operating budget and 7% indirect costs budget (Table 3.1).

The overall budget for the Farm to Table Project was also US$500,000 for Vanuatu
(Farm to Table Project Document, 2016). The overall budget for the Farm to Table
Project for Vanuatu is shown on Table 3.2. The total budget available for the Farm to
Table Project is USD $500,000 for Vanuatu (Farm to Table Project Narrative Progress
Report, 1 January — 315 December 2017). The total budget in the Letter of Agreement
(LOA) between UNDP and SPC/POET Com indicated a total budget of USD$465,000.

The majority of the budget was for contractual services for the project which was
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USD304,450 (Table 3.2). The general operating and other direct costs was
USD$31,000.

Staff and other personnel costs UsD100,000
Supplies, Commodities, Materials UsSD103,000
Equipment, vehicles and furniture USD46,000
Contractual services UsSD304,450
Travel UsD48,000
General Operating and Other Direct Costs USD31,000
Indirect Support Cost UsD32,500
Total USD465,000

Table 3.2 Total Resource Allocation by Budget Description (Source: LOA Farm to Table Project-

Vanuatu)

3.3.3 Project Reporting

There were Annual Review Reports for the Farm to Table Project in 2017 for both
countries and these reports documented the details of project beneficiaries, project
implementations processes and project results. Other documentations of all
beneficiaries were included in the “All Beneficiaries Database” developed by FRIEND

in Fiji and FSA in Vanuatu. There were also information files for each beneficiary.

3.3.4 Project Monitoring

UNDP and SPC/POET Com staff have been systematic and efficient in the preparation
of monitoring travel reports and Back to Office’s Report (BTORS) as required for the
project and by SPC/POET Com, FRIEND, FSA and UNDP. These project travel reports
have contributed a major component of the Project's M & E and have been of good

quality and relevant.

SPC/POET Com and UNDP have also developed project progress reports during travel
in Fiji and Vanuatu. In addition, UNDP has provided an annual review report for the

project in 2017 for Fiji and Vanuatu.
3.3.5 Project Implementation Rating

The Farm to Table Project Implementation Rating in Fiji has been Satisfactory.

Evidence has been shown in the Annual Review Report of 2017, travel reports, BTORs

23



(Back to Office Reports). During the terminal evaluation field visits, stakeholders were

also interviewed, assets bought were checked and farms were also observed.

The Farm to Table Project Implementation Rating in Vanuatu has been Highly
Satisfactory. Evidence has been supported by the Narrative Reports, Quarterly

Reports, Annual Review Reports, BTORs, questionnaires and travel reports.

The successful project implementation was also observed during the evaluation field
visits in both countries. Focus groups consultations with stakeholders (enterprises,
farmers, FRIEND and FSA) have also provided additional evidence of the successful

project implementation of the Farm to Table Project in Vanuatu.

3.4  Project Results

3.4.1 Highlights of Project Achievements
This section of the evaluation report provides the key achievements and key

performances of the Farm to Table Project for Fiji and Vanuatu.

The highlights of project achievements in Fiji and Vanuatu have included the following
for PGS Groups:

Fiji Vanuatu

5 PGS groups established in 5 villages 3,300 PGS groups established

[ PGS Financial Li :
_ PGS Financial Literacy and Opening of Bank Accounts PGS Groups Financial Literacy Training

[ Peer Review System Training for PGS Groups Peer Review System established

Database Training for PGS Groups

< Database training for PGS Groups
Documentation of Organic Farms for PGS Groups

Documentation of Organic Farms for PGS Groups

Peer Review Training in Organic Certification . L
view & gant Peer Review Training for Organic Certification

Participated in buying process for o_rginic products PGS Certification Committee established
PGS Certification Committee established Three Certified Organic products for Coffee, Manioc flour and
peanuts

Strengthening of PGS Certification Committee (Reviews

and Approves Farms for Organic Certification New Organic Training Center established in Tanna

New Organic Restaurant established Organic Policy for Vanuatu completed
One Certified Organic Product Cassava Flour
Draft Oranic Policy for Fiji

Table: 3.3 Summary of highlights of achievements for PGS Groups in Fiji and Vanuatu
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Knowledge Management Products in Organic Farming Developed

There have been many products developed by the Farm to Table Project in Fiji and
Vanuatu. These have been listed in the table below. Ten products were developed by
FRIEND for Fiji farmers while five products were developed by FSA in collaboration
with stakeholders for Vanuatu farmers. These knowledge products were specifically

targeting organic farming production.

! Fiji (10 products) Vanuatu (5 products)
Organic Simplified Booklet Growing organic crop nurseries flier
PGS guideline Cooking Soil flier
Seasonal Crop Calendars Growing organic peanuts flier
Adaptation Techniques Harvesting and processing organic peanuts flier
Good Agricultural Practices Preparing seeds for organic nurseries flier
How to Grow Herbs Vanuatu Participatory Guarantee Standard
Intercropping Vanuatu Participatory Guarantee Guidelines
Organic Farmer Cooperative Structure
3 video recipes
food processing guide

_Table: 3.4 Knowledge products for Fiji and Vanuatu

Establishment of Participatory Guarantee System (PGS)

The Farm to Table Project has supported the establishment of the Participatory
Guarantee System (PGS) clusters of farmers in Fiji and Vanuatu. According to

FRIEND there were 5 PGS Groups established in the 5 villages, 1 for each village.

The PGS Groups were supported through training in organic farming and were also
engaged in strengthening the connectivity between the social enterprise in the supply
chain and the newly established PGS Groups. The PGS Groups also ensured the
sustainability of organic farming production and also helped the process of

documentation and peer reviewing processes for certification of organic farmers.
There were also exchanges between experienced PGS Farmers and new PGS Groups

to share their experience and knowledge with farmers of interest. An exchange program

was provided for PGS groups during training on organic farming.
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The Farm to Table Project in Vanuatu supported the establishment of the Participatory
Guarantee System (PGS) clusters of farmers. According to FAS the establishment of
PGS Groups, was a new initiative in Vanuatu. There were 3,300 PGS Groups

established in Vanuatu.

The PGS Groups were supported through training in organic farming and were also
engaged in strengthening the connectivity between the buyers in the supply chains and
the newly established PGS Groups. The PGS Groups also ensured the sustainability of
organic farming production and also helped the process of documentation and peer

reviewing processes for certification of organic farmers.

There were also exchanges between experienced PGS Farmers and new PGS Groups
to share their experience and knowledge with farmers of interest. An exchange program
was provided for PGS groups. PGS clusters were beneficiaries of equipment and

materials which benefitted more than 5000 farmers.
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Documentation of PGS Groups and Establishment of a Peer Review Svstems

The PGS Groups established by FRIEND and FSA followed the Pacific Organic
Standard (POS) in the documentation of their farms for the peer review process. POS
has provided the baseline standard for organic production in the Pacific. It is also linked
to IFOAM which has given POS international recognition for POS standards under the
IFOAM Family of Standards.

The PGS Groups established by FRIEND and FSA utilizes POS in the management of
its organic farms (documentation of organic farms and its peer review system) and also
during the production and processing of all organic products. The documentation
required for the Peer Review System includes the following: farm review checklist,
database of organic farmers (includes registered PGS Group information), farm maps,

POS and Summary Standard.

The Peer Review process includes a Peer Review Team which consists of all farmers
in the PGS Group and representatives of the Certification Committee. In Fiji it is the
FRIEND’s Certification Committee and in Vanuatu it is the FSA representing the
Vanuatu Certification Committee. The Peer Review Team systematically visit farms
for the PGS Groups and strictly follow the Peer Review process of the Farm to Table

Project to ensure that the organic farming peer review process is adhered to.

During the Peer Review Process, the team will also ensure that the following
information are available: farm map is updated, farmers have a copy of Organic
Standard, records of farmers are checked (inputs, sales and yields), any change on farm
details are incorporated, seed sources are checked and reviewed, soil test (heavy metals
and chemical residues) have been undertaken, post-harvest activities (handling, storage
and transportation) have been maintained. Then the Organic Certification Committee
will review all documentations and determine whether the farms need to be organically
certified. The Organic Certification Committee can impose sanctions on producers if

there is non-compliance to the standards and operating procedures of POS.

27



Establishment of Certification Organic Committee

The FRIEND Organic Certification Committee has been established in Fiji. The
Committee is comprised organic advocates, private enterprises involved in processing

organic products and government agencies.

The role of FRIEND is to ensure that the review process for organic farming practices
in Fiji is undertaken in a systematic manner. It reviews all documentations of organic
farms and products and it also approves the organic certification of farms and products

through its rigorous processes.

FRIEND provides the support for the organic certification of products and farms and
also strengthens the linkages to the private sector. The partnership with POET Com and
SPC will ensure that the PGS will continue in the long term to sustain organic
certification of farms and products in the future. Fiji will also need a national organic
certification committee such as the one in Vanuatu to oversee the organic certification
process for the nation. This committee can be linked to the draft organic policy

developed by the Farm to Table Project for Fiji.

The Vanuatu Organic Certification Committee was established in 2017. The Committee
consisted of organic advocates, private enterprises invoved in processing organic
products and govemment agencies. Members of the Committee have gone through third

party certification.

The role of VOCC is to ensure that the review process for organic farming practices in
Vanuatu is undertaken in a systematic manner. It reviews all documentations of organic
farms and products and it also approves the organic certification of farms and products

through its rigorous processes.

The VOCC provides support for the organic certification of products and farms and
also strengthen the linkages to the private sector. The partnership with FSA will ensure
that the PGS will continue in the long term to sustain organic certification of farms and

products in the future.
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Compliance Arrancements and Requirements for the Certification Processes

FRIEND in Fiji and FSA in Vanuatu have developed Databases of Organic Farmers
and Registered Participatory Guarantee System (PGS) Groups. The databases include
the farm map, registration of PGS Groups, records of organic farmers (inputs, sales and
yields), any change on farm details, seed sources information, soil test (heavy metals
and chemical residues) information, and post-harvest activities (handling, storage and

transportation) information.

FRIEND and FSA have drawn a Certification Process Flow Diagram for the Organic
Compliance Arrangements and Requirements for the certification process. These have
included the application process, inspection by the PGS Review Team, Certification
Review Committee’s review process and compliance with POS, FOA certification
endorsement and issue of certificate, annual update of reporting by FRIEND and FSA,
and FOA’s review of annual updates and compliance with POS’s regulations and

standards.

| Fiji Certification | Vanuatu Certification

Govemance Structure of Certification of Organic Farmers | oyernance Structure of Certification of Organic Farmers
FRIEND Certification Organic Committee established

Vanuatu Organic Certification Committee established

Strengthening of PGS Certification Organic Committee | Strengthening of PGS Certification Organic Committee
(Reviews and Approves Farms for Orpanic Certification (Reviews and Approves Farms for Organic Certification

Peer Review Training in Organic Certification Peer Review Training in Organic Certification
Participated in buying process for organic products

Three organic products certified (coffee, peanuts and manioc

One Organic Product (cassava flour) certified flour)

Fogd Pipcessing Guidsline for Ogganic Certification Guideline for Organic Certification for PGS Groups

Organic Restaurant Certified and established Organic Policy established

Draft Organic Policy developed

Table 3.5 Summary of Certification Process in Fiji and Vanuatu
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Governance Structure of Certification of Organic Farmers

The governance structure for the certification of organic farmers for the Farm to Table
Project in Fiji and Vanuatu were established by FRIEND and FSA respectively. In the
governance structure, the roles and responsibilities of FRIEND and FSA are clarified
and the roles of the PGS Certification Managers are also clearly identified. In addition,
the responsibilities of the PGS farmers are also stated clearly in the governance

structure of certification process.

The roles and responsibilities of FRIEND and FSA in the governance structure in the
certification of organic farmers for the Farm to Table Project has been in the overall
management of the governance structure in both countries. These have included the
coordination and management of PGS Groups and the following tasks have been
undertaken by FRIEND and FSA: documentation of PGS Groups, participatory
decision-making process, preparing and maintaining databases for all organic farmers’
producers. The governance structures have also included village and industry

coordinators.

FRIEND and FSA have also undertaken training in the organic organic practices and
coordination of PGS Groups. They have also provided technical support to organic
farmers. FRIEND and FSA have also been responsible for the maintenance and the
updating of the databases. Both organizations have also managed the Peer Review
Committee and the Organic Certification Committee to review documentation and also

approve certification of farmers.

FRIEND and FSA have also trained and appointed PGS Certification Managers to
support the Peer Review team, and the Organic Certification Committee. The
responsibilities of the PGS Certification Managers in the governance structure of the
certification process of the Farm to Table Project are as follows: data collection of PGS
data (farm data & farm maps), management of the peer review processes, maintaining
the PGS database for each PGS Group, reporting issues of non-compliance to the
Organic Certification Committee and liaising with POET Com and FOA on organic

issues.
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Food Processing Guideline for Certification of Organic Products

FRIEND and FSA have developed food processing guidelines for the Farm to Table
Project. The Food Processing Guidelines ensure that the quality standards, handling
methods and labelling of organic products are consistent and aligned to the Pacific
Organic Standards (POS). FRIEND and FSA have also incorporated the Hazard
Analysis at Critical Points (HACCP) in the training of food processors and PGS
Groups.

The Food Processing Guidelines developed for the Farm to Table Project include the
following: Marketing, Labelling and Expiry dates of organic products, Packaging and
using packaging as per POS standards, use of clean utensils in Cooking, Storage in air-
tight containers and checked monthly for spoilage, use of proper attire (hairnets, aprons
& face masks) in Preparation of organic products, washing to be done thoroughly with
clean water, and Sorting to be done using criteria such as storage, contamination, age,

colour and moisture assessments.

Active Engagement of Social Enterprises and the Private Sectors

The active engagement of a social enterprise (FRIEND) in the supply chain to buy
vegetables and root crops (cassava for flour processing) in the Fiji Farm to Table
Project proved to be very successful and has strengthened the delivery of the overall
project performance. The social enterprise in the supply chain also supported the
farmers who were organically certified and also bought vegetables and root crops from

farmers within the supply chain.

The active engagement of the private sector enterprises (Tanna Coffee, Lapita Café and
Nasituan) in the Vanuatu Farm to Table Project proved to be very successful and
strengthen the delivery of the overall project performances. The enterprises supported

the farmers in their supply chain to be organically certified.

In addition to organic certification they also provide on going support and ‘market pull’
to ensure sustainability of the programme outcomes. Key partners were: Tanna Coffee
— Tanna Coffee is an iconic Vanuatu coffee that is widely used throughout the

hospitality industry in Vanuatu and exported; Lapita Café- another well known Vanuatu

31



brand that makes value added products such as root crop flour as well as cookies and
also does catering; and Nasituan — an NGO that runs a social enterprise for processing
and packaging peanuts and other products for sale to the local, tourist, and export

markets.

Organic Policy for Fiji and Vanuatu

The development of a draft Organic Policy for Fiji has been recently undertaken by the
Farm to Table Project. Consultations with Organic farmers, Government, FRIEND,
POET Com, UNDP and stakeholders have taken part in the consultations on the draft
Fiji Organic Policy.

The financing for the organic farmers participations in the consultations on the policy
was provided by the Farm to Table Project. Stakeholders in the development of the
draft policy and the facilitation of PGS farmer groups participation in the discussion
have been also funded by the Farm to Table Project.

The Vanuatu Government is taking the lead in spearheading the Organic Policy of
Vanuatu. Organic farmers have taken part in the consulations on the Vanuatu Organic
Policy. Tebakod Island Products, Lapita Café, Tanna Coffee, Syndicat Agricole et
Pastoral de Vanuatu are some of the private sector members of the Committee. The

Chairman of the Committee is from the Department of Agriculture.

The co-financing for the organic farmers participations in the consultations on the
policy was done by the Vanuatu Government. However, the Situation Analysis for the
Vanuatu Organic Policy was funded and supported by UNDP. FSA has been an
important stakeholder in the discussion of the policy and has facilitated PGS farmer

groups in the discussion.

The draft Vanuatu Organic Policy was launched in the 3rd Quarter of 2018 and is
currently being reviewed by stakeholders. However, the two governing policy
documents developed by SPC/POET Com for Vanuatu organic farming includes the
Vanuatu Participatory Guarantee Standard and the Vanuatu Participatory Guarantee

Guidelines.
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3.4.2 Impacts of the Farm to Table Project

There were five village communities and a social enterprise that were assisted by the
Farm to Table Project after the devastation of TC Winston in Fiji. The beneficiaries
were visited and were interviewed to provide information on the assessment of the
impacts of the Project on its different aspects. The impacts of the Farm to Table Project
are highlighted. The support provided, impact achieved, further investments in the

organic agriculture sector are included in this section of the report.

The Farm to Table Project in Fiji has supported the establishment of five Participatory
Guarantee System (PGS) groups of farmers in Saivou, the Ra Province. FRIEND has
provided the support required for stakeholder consultations in the five villages to

establish the five PGS Farmer Groups.

The five PGS Groups (supplier) are now linked to FRIEND (the Purchasing Client) in
the supply chain. FRIEND was also able to manage an exchange between experienced
PGS Farmers and new PGS Groups to share their experience and knowledge with

farmers of interest in Saivou.

In Vanuatu, there were farming communities and enterprises that were assisted by the
Farm to Table Project. The beneficiaries were visited and were interviewed to provide
information on the assessment of the impacts of the Project. The impacts of the Farm
to Table Project are highlighted here. The support provided, impact achieved, further

investments in the organic agriculture sector are included in this section of the report.

Farmers in Vanuatu targeted vegetables, root crops, peanuts and coffee beans as
certified organic products using the Participatory Guarantee System to certify their

farms and products.

The engagement of private sectors (enterprises) in the supply chains proved to be the
strength of the Farm to Table Project in Vanuatu. The enterprises supported farmers
in providing seedlings and in obtaining organic certification for their products and
farms. Enterprises and farmers both engage in obtaining organic certification to build

resilience and improve farm productivity.

The engagement of field extension officers from the Farm Support Association also
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provided the support required for farmers. The agricultural extension officers from FSA
are experienced farmers themselves and have been working with farmers for many
decades. The field agriculture officers also have good understanding of the culture and
traditions of local farming. An additional initiative of the agricultural officers was the
establishment of the Napil Training Centre to assist youths of Tanna Island to undertake

organic farming and earn an income from it.

3.4.3 Overview of Project Evaluation Findings

The evaluation criteria of the achievements of the Farm to Table Project are assessed
against its Relevance, Efficiency, Effectiveness, and Sustainability. The evaluation

summary on the findings for Fiji is presented in this section of the report.

The Project has been implemented relatively efficiently over the 2 years. Technical
assistance, workshops, reports and training have been relevant. The project visibility
has been delivered well. There were considerable numbers of training and workshops
that were being organized and resourced by the Farm to Table Project. The Farm to
Table Project in Fiji has been efficiently delivered by the implementing agencies and
partners, UNDP, SPC, POET Com and FRIEND.

The efficiency of the Project was noteworthy although complex. The work of the Farm
to Table Project towards Capacity Building of all stakeholders and communities to
enhance livelihood in organic farming has been relevant and has been undertaken

satisfactorily in accordance to the way the project was designed in Fiji.

It is clear from the records of meetings, monitoring and evaluation reports, field visits
reports and technical reports that the technical capacities of SPC and some government

agencies and private sectors have been fully utilized in Fiji.

The evaluation criteria of the achievements of the Farm to Table Project in Vanuatu
were also  assessed against its Relevance, Efficiency, Effectiveness, and
Sustainability. The evaluation summary on the findings is presented in this section of

the report.
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The Project has been implemented efficiently over the 2 years. Technical assistance,
workshops, reports and training have been relevant. The project visibility has also been
delivered well. There were considerable numbers of training and workshops that were
being organized and resourced by the Farm to Table Project. The Farm to Table
Project in Vanuatu has been efficiently delivered by the implementing agencies and

partners, UNDP, SPC, POET Com and FSA.

The efficiency of the Project was noteworthy although complex. The work of the Farm
to Table Project towards Capacity Building of all stakeholders and communities to
enhance livelihood in organic farming has been relevant and has been undertaken in a

highly satisfactory manner in accordance with the way the project was designed.

It is clear from the records of meetings, monitoring and evaluation reports, field visits
reports and technical reports that the technical capacities of FSA and some government
agencies and private sectors have been fully utilized. The Department of Agriculture
has also played an active role in the promotion and in the support of organic farming
through the development of relevant policies and in particular the development of

policy on organic farming in Vanuatu.

3.4.4 Project Evaluation Rating

The Farm to Table Project was also rated in terms of the following criteria:
sustainability, achievements of objectives, implementation approach, stakeholder
participation and public involvement and monitoring & evaluation. The criteria
and project ratings are presented on Table 3.6 and Table 3.7 for Fiji and Vanuatu

respectively.
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Criteria Project Rating
Mabﬂ_ity Satisfactory N
Achievements Satisfactory
Implementation Approach Satisfactory
Stakeholder Participation Satisfactory
Monitoring Satisfactory
Table 3.6 Project rating using the 5 evaluation criteria for Fiji

The Farm to Table Project in Vanuatu was also rated in terms of the following criteria:
sustainability, achievements of objectives, implementation approach, stakeholder
participation and public involvement and monitoring & evaluation. The criteria

and project ratings are presented in Table 3.7.

_Criteria n Project Rating
Sustainability Highly Satisfactory

|

| Achievements Highly Satisfactory
Implementation Approach Highly Satisfactory
Stakeholder _PaRici pation Highly S_atisfactory 0
Monitoring Highly Satisfactory

Table 3.7 Project rating using the 5 evaluation criteria for Vanuatu
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4.0 Summary, Recommendations and Lessons Learnt

4. 1 Summary of Achievements, Recommendations and Lessons Learnt for Fiji
Farm to Table Project

The highlights of project achievements have included the establishment of PGS Groups
in the 5 villages in Saivou. FRIEND through the Farm to Table Project assistance has
supported the establishment of five Participatory Guarantee System (PGS) groups of
farmers for vegetables and root crops organic farming. FRIEND has also provided the
support required for stakeholder consultations, documentation of PGS groups, database

information compilation, peer reviewing process and organic certification of farmers.

The five PGS Groups (supplier) are now linked to FRIEND (the Purchasing Client) in
the supply chain. FRIEND has been able to manage an exchange between experienced
PGS Farmers and new PGS Groups to share their experience and knowledge with
farmers of interest. The active engagement of the social enterprise (FRIEND) in the
supply chain has strengthened the delivery of the overall project performance of the
Farm to Table Project. It has purchased vegetables and root crops from the PGS
Groups and has organically certified cassava flour processed from dried cassava bought

from the PGS Groups.

An Organic Certification Committee was also established through the Farm to Table
Project by FRIEND to review the organic certification process for organic farming for
the PGS Groups and those who want to be organically certified in Fiji. The Committee
included organic advocates, private enterprises involved in processing organic products
and government agencies. The Committee reviews all documentations of organic farms
and products and it also approves the organic certification of farms and products

through its rigorous processes.

A Peer Review System for PGS Groups was also established to provide documentation
and for organic farms before they are certified. The PGS Groups has followed the
Pacific Organic Standard (POS) in the documentation of their farms for the peer review
process. POS has provided the baseline standard for organic production in the Pacific.
It is also linked to IFOAM which has given POS international recognition for POS
standards under the IFOAM Family of Standards. The Peer Review process includes a
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Peer Review Team which consists of all farmers in the PGS Group and representatives

of FRIEND’s Certification Committee.

The governance structure for the certification of organic farmers for the Farm to Table
Project was also established by FRIEND. In the governance structure, the roles and
responsibilities of FRIEND is clarified and the role of the PGS Certification Manager
is also clearly identified. The responsibilities of the PGS farmers are also stated clearly

in the governance structure of certification process.

FRIEND has developed a food processing guideline for the Farm to Table Project.
The Food Processing Guideline also ensures that the quality standards, handling
methods and labelling of organic products are consistent and aligned to the Pacific
Organic Standards (POS). FRIEND has also incorporated the Hazard Analysis at
Critical Points (HACCP) in the training of food processors and PGS Groups.

FRIEND has also developed a Database of Organic Farmers and Registered
Participatory Guarantee System (PGS) Groups. The database has included the farm
map, registration of PGS Groups, records of organic farmers (inputs, sales and yields),
any change on farm details, seed sources information, soil test (heavy metals and
chemical residues) information, and post-harvest activities (handling, storage and

transportation) information.

A draft Organic Policy for Fiji has also been recently undertaken by the Farm to Table
Project. Consultations with Organic farmers, Government, FRIEND, SPC, POET
Com, UNDP and other stakeholders have taken place on the Fiji Organic Policy. The
financing for the organic farmers participations in the consultations on the policy have

been funded by the Farm to Table Project.

Ten products knowledge products were developed by FRIEND in collaboration with
stakeholders and these are as follows: Organic Simplified Booklet, PGS guideline,
Seasonal Crop Calendars, Adaptation Techniques, Good Agricultural Practices, How
to Grow Herbs, Intercropping, Organic Farmer Cooperative Structure and 3 video of

organic recipes.

The Evaluation notes that the overall Project objectives of the Farm to Table Project

has been achieved because of the support given to farmers and the social enterprise in
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the supply chain. The awareness on the recovery has been strengthened and the Farm
to Table Project has gained political and community support for the process of
recovery after the devastations caused by a Category 5 cyclone in the organic vegetable

farming sector.

In particular, the training, workshops and the networking systems within the vegetable
sector supported by the Farm to Table Project have been strengthened. The awareness
for recovery and on organic farming through food security and livelihood has occurred
in a strategic manner. These have been successful and have resulted in awareness of
livelihood recovery; organic vegetable farming certification and documentation;

financial literacy; and food security at the grass root level and in the communities.

The Evaluation considers that the sustainability of the stakeholder's efforts towards
livelihood recovery after a major cyclone will continue. The recovery of the social
enterprise in the supply chain and farms have been undertaken and these can be
replicated elsewhere in Fiji if financial support is provided. The overall performance

rating for the Farm to Table Project is Satisfactory.

Recommendations and Lessons Learnt for Fiji

The recommendations on how future emergency support to the organic farming
productive sector are included in this section of the report and is presented on Table
3.8. These recommendations were developed as a result of interviews from
stakeholders. The recommendations also include how to improve selection of
beneficiaries and how to improve the impact of the support to organic farming and its
supply chain in Fiji in the future. Lessons Learnt from the Fiji Farm to Table Project is
presented on Table 3.9.
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gngcpmmendaﬂpns for Fil COMMENTS
‘Becommendation 1: The establichment of PGS Groups needs fo continue  The esizblishment of PGS Groups needs to continue 1o belp sustain organic farming in the future becausc o
in the. knowledge exchange and support from the people working in the same sector, Every sector should be
encouraged to have farming groups in place. This can be used for gaining suppont for the sector and also
deliver trainig in the sector in @ more srategic way. |
n. The Farm to Table Pro}ect could have built on the resuls of the SPC Action Project as it was also |
implemented by SPC. The Farm to Table Project could have included the Coooa and the Coffee sectors as |
part of its project case studies on organic farming. '
Having nurseries will§ improve organic farming systems in Fiji for vcgclablc fresh produee and o001 crop 1
-farms that are trading 1o mainiain their supplies. These farms can quickly recover from droughts, flooding !
ind cyclones if seedlings arc ready.,

1
i
!
|
|

Recommendation 4: Eocal procurams aterials to support organic  Although it was difficult and complex for local farm supplies to be procured afier TC Winston, the PGS

{armers shonld have heen provided, "Groups could have been further supported in the procurement of farming equipment such as sprinkling
systems, nursery materials, wheelbarrows, grass cutter and other relevant faming equipment fotpmcessmg

L . _andfor post-harvest activities. ;

arming Assoclation needs 1o be formed and The future for organic farming in Fux il besmgmened by &stabllslung the Orgamc Farmmg r\ssoclauon’

f ation and dellvery  in the Cocoa sector and in the Coffee sector. The supply chain and the PGS Groups a]soneedlobeammly
‘involved in the Organic Farming Association for each sector, The Organic Farming Associstions will |
facilitate training and exchange of information, organic certification and delivery of assistance during |
-disesters within each sector. SPC/POET Comn in response to this recommendation stated that Organic :
’Famning Association is unsusteinable in Fiji becanse there are too many orgenizations duplicating roles and |
“functions, “They also further indicated that it is difficult for Fiji to sustain one over-arching organic farming !
association, The evaluator disagrees with SPC/POET Com tesponse to this recommendation as the organic
farming association in Fiji had existed previously and it needs to be revived.

]'mc documentation and centification of Organic Farms and Otgamc products need to continue in  the various
 sectors, The cocoa, coffec and vegetables soctors need 1o be targeted and work on documentation and
grglfmuon needs 10 be self-sustaining,

Table 3.8 Summary of recommendations for Fiji

LESSONS LEARNT FOR FUl |COMMENTS

Lesson 1: The Project Strategy |Thc support for farmers in five villages and a social enterprise in the supply chain is important and is
|stratcg|c for recovery, income generation end sustainability in the Jong term for organic farming sector in
0F31

Lesson 2: The Knowledge Management Strategy 'The Farm to Table Project was well planned and was also successfully implemented.

Lesson 3: The Utillzation of Strategic Partnerships  'The use of FRIEND as a social enterprise for training, workshops and for trading in organic farming

such as FRIEND was strategic as a partner

esson : Provision of Cool Storage The cool storage has been essentialin maintaining high quality products in the supply chain.

Lesson 5: Establishment of Nurserles 1The nurseries In the supply chain are also essential for the fresh farm produce.

lesson 6; The Project was adapated iThe project design was adapted to help the social enterprise and farmers recover from the TC Winston

lesson 7: Role of the 3-month Inception Period  The project failed to implement the 3-morith inception period for the project and this was a drawback

Lesson 8: Exchange Visit for the 2 countries it would have been relevant to have exchanges between the two countries on organic farming.

sson 9; value chain, gender, market 'The project coukd have included research on these issues,

study could have been undertaken '

Lesson 10: Inclusion of Organic Coffee and Cocoa | Additional value chain such as organic cocoa and organic coffee would have benefitted more farmers

Table: 3.9 Summary of Lessons Learnt for Fiji
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4.2 Summary of Project Achievements, Recommendations and Lessons Learnt for

the Vanuatu Farm to Table Project

The highlights of project achievements have included the establishment of PGS groups,
the documentation of organic farms, establishment of a peer review system for organic
certification, certification of organic farms and organic products (coffee bean, peanuts
and cassava flour), creation of database to have a system of having registration of PGS
groups and organic certified farmers and products. Knowledge products have also been

developed for organic farming in Vanuatu.

Another highlight of the achievements of the Farm to Table Project is that organic
farms and organic farm products (coffee beans, peanuts and cassava flour) have been
certified through a peer review process. Farmers have been able to achieve organic
certification through their Participatory Guarantee System (PGS) groups; and with the
help of FSA field officers and the enterprises.

Numerous nurseries have been established to supply organic seedlings to the coffee
plantations. For example, nurseries in Tanna were observed to supply coffee seedlings,
kava seedlings and sandalwood seedlings to organic farmers. The farmers were planting
sandalwood seedlings for long term investments (25 years) and the planting of kava
seedlings for medium-term investments (3-5 years). Coffee seedlings start producing
coffee beans at 3 years old and coffee beans production is from April to December each
year. Tanna Coffee buys coffee beans and sandalwood from farmers that it supplies

seedlings to.

Intercropping also occurs in organic farms. The farmers grow coffee, kava and
sandalwood seedlings by intercropping them. Farms were also observed to grow corns,
taro, bananas, green leafy vegetables, cabbages and yams in an intercropping manner.
The intercropping is vital in preventing pests on farms. Yams, taro, corns, bananas and

vegetables are supporting the farmers in their daily sustenance.

The Farm to Table Project has clearly shown that FSA is capable of delivering
effectively a project that is complex and located at several island sites in Vanuatu. It
has demonstrated that with very few staff it can implement a project that is highly

effectively over a 2-year period in the organic farming productive sector. The Farm to
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Table Project is a highly successful project that has benefitted enterprises in the value
chain (2 key enterprise companies (Tanna Coffee and Lapita Café); and a social
enterprise (Natusian)) and has also benefitted over 1,000 farmers in the organic farming

sector.

The skills, experience, commitment and dedication of Project staff at FSA have played
a major role in the successful implementation and the highly satisfactory rating of
project achievements. The additional support from enterprises, for example, Tanna
Coffee, provided an office space in its factory in Tanna for the FSA field officers to use
while conducting field visits in Tanna. The enterprises, Tanna Coffee, Natusian and
Lapita Café supported FSA in the process of certifying organic farmers in their relevant

sector.

The Evaluation notes that the overall Project objectives of the Farm to Table Project
has been achieved because of the financial support from the project and through the
field agricultural extension officers of FSA given to farmers and enterprises in the
supply chain. The awareness on organic farming has been strengthened and the Farm
to Table Project and has gained political and community support in the organic

farming productive sector.

In particular, the training, workshops and the networking systems within the organic
farming sector in vegetable farming, root crops, coffee beans and peanuts supported by
the Farm to Table Project have been strengthened. The awareness for organic farming
production through food security and livelihood has occurred in a strategic manner.
These have been very successful and have resulted in greater awareness of organic
farming, livelihood and food security at the grass root level and in organic farming

sector and in communities.

The Evaluation has rated highly the sustainability of organic farming in Vanuatu and
the stakeholder's efforts towards livelihood and income generation. The evidence of
support by FSA to the farmers and enterprises are clearly shown. The enterprises in the
supply chains (Tanna Coffee, Lapita Café and Natusian) also have shown support to
farmers and the evaluation has rated highly their participation and support in sustaining

the work of organic farming in Vanuatu. These can be replicated elsewhere in Vanuatu
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and elsewhere in the Pacific if financial support is provided. The overall performance

rating for the Farm to Table Project in Vanuatu is Highly Satisfactory.

Recommendations and Lessons Learnt for Vanuatu

The recommendations on how future support to the organic farming productive sector

in Vanuatu could be provided are included in this section of the report and presented

on Table 3.10. These recommendations were developed as a result of interviews from

stakeholders and after the field visits. Lessons Learnt from the Vanuatu Farm to Table

Project are also presented on Table 3.11.

tecommendations for the Vanuatu Farm to Table Project

COMMENTS

tacommendation 1: The estabdishment of PGS Groups needs to cantinue to

PGS Groups neads to continue because of knowiedge exchanze and support from people working

Welp sustain organk farming

inthe sector t defiver tralning in 8 more strateric way

decommendation 2 The certification of Yanna island as an Organle isind

The Project has focused its activitles on several slands, Tanna sland has been one of the island where the

Ty be important

activities of the rvofect has been achieved. it ma be relevant to cersty Tanna Jsland as an organis island,

Yacommendation 3: The Napl Training Centre neads to continue

The Nag'l Training Center s parseularly stratesic & a training center for thase who want to undertake

tralning bn creank farming after leaving school for the youth,

{ecommendation 4: Farming Suoort Assoclation (FSA) neads further

#8A has expetise In working with farmers in Vanuatu, t has been wengag ng and supporting farmers in

oot

onganic farming since 1993, FSA needs to be supsorted financialy.

{ecommendation 5: The engagement of the government in Organit Farmlng

The Vanuatu Goverment has supported Organic Farming and has shown this by its active involvemen:,

yeeds to continue b the future

This needs to continue .

Yecommendation b: Nurserlas ls relevant for providing seediings

Nurserios have improved argank farming systems in Yanuatu., The nursecies are a disaster risk

2 organk famers

management strategies for orpani farming bo counter the impact of climate change.

tacommendation 7: Organic Farming Assodiation needs to be formed and

The formation of Organic Farming Associations needs to be developed and strengthened through the

itrengthened o facilltate training, exchange of information and for

PGS Groups inthe sector,

felivery of assistince,

Lecommendation & For Organic Farming sector, disaster teams are to be

Disaster teams established through the PGS groups wik helo farmers to recover from diasters auickly,

st up to delbve assistance.
Yscommendation J: Bulding road and water infrastructure

The oo road and water Infrastructure are obstacles that farmers have to cope within thelr dall lives,

These infrastructures should be develosed t suppar o*gank farmers,

Yecommendation 10; Currleutum In Organe farming needs tobe

Acurriculym needs to be develaped fot high schools and tertiary institutions on organic farm'ng.

Jeveloged

Table 3.10 Summary of recommendations for Vanuatu
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.essons Learnt for Vanuatu

COMMENTS

«£sson 1: The project Farm to Tahle was adapted

The project Farm to Table was adapted to the cultural and local situation in Vanuatu.

0 the cultural and local situation

This adaptive management strategy contributed to the successful project implementation,

£ss0n 2: The Project Strategy

The Project Strategy to support existing enterprises that have been established and have been engaping

with farmers in the supply chain is important and is strategic for organic farming, income generation and

sustainability in the Jong term for organic farming sector in Vanuatu.

(£sson 3: The Knowledge Management Strategy

The Xnowledge Management Strategy for the Farm to Table Project was well plsnned and was also

successfully implemented. There were notable knowledge products on organic farming manuals and

brothures to help farmers and were translated from English to Bislama,

sson 4; The Utilization of Strat: a hi

The Utilization of Strategic Partnership such as £SA as an important partner in project implementation

and for training and for workshops was strategic.

L£s50n 5: Department of Agriculture Engagement

The Department Agriculture was engaged in developing the orgznic farming policy for the nation. The

Nas !tﬂ‘tgt

sustainability of organic farming in Vanuatu is also dependent in the engagement of government officers .

2sson 6: The Establishment of Nurseries

Nurseries are vital for the relevant sectors In organic farming. The provisions of nursery seedlings by the

enterprises have been a major breakthrough in the relevant sectors,

»sson 7: The successful engagement of enterprises is| The three enterprises (Tanna Coffee, Lapita Café and Nasituan) were engaged by the farm to Table

Iso vital to the success of a project

Project to suppart farmers in the provision of seedlings, in buying of organic products and in the

certification of their organic farms.

.sson B: The training centre such as Napil will go

A training institution such as Napil Training Centre is essential In maintaining and consistent training on

Llong way to supporting organic farming

organic farming in the future

Table 3.11 Summary of Lessons Learnt in Vanuatu
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Annex II: Terms of Reference

TERMS OF REFERENCE
Reference ; PNFI-030-18

Consultancy. Terninsd Revarm CorsL tan

Project: Cngaging Youtn in F 293 Yanasw # Grganic Farming: A Form 1o Tadte Value
Chain Approach

Reports to: Projoct Vanager/Deputy Team Leacer lndusive Growth, Tewn Leader ntlushe
Gronth

Type of contrac: Incividual Corirast

Duration: I cleys weting August 1° ~ 30 September 2018

Duty Statlon: Sy, Siidands

Consutancy Proposal stould be maled to - UND? F i NCO, Private Vall Sag, Suva, Fip or sert via emall to
etenderboy pacfit@urcp o no later thar 257 Ay, 2018 {Fii Tene) cleardy stating the titie of consultaney applics
dor. Ay proposals received after 1his dateftime wil 6o be actepied Ary request for clarification must be sertin
WITRINR, ot by sLIrGae cloctonic Lonynunizatan 1o procurement fiandp.org, UNDP will respond inwriting of by
standard dlecironiz mall anc will send written coples of the Ecssbfsc, ih:lisnmi: ar explaraton of the query witho!
worsiiying the source of inquiry, to il corsuRants. intomekte, late and joini propozsts willrot be considerec 3rc
ooy ofters for which there iz further interest il be comactec, Fallure to submit your application os stated as per
the appliation submission gulde (Proourement Notice) on the above link will be considered Incomplete and
thwrefore appication wil not be considered.

1. Backgrouns

The Sutairable Deodooment Cosls fusd K b development coopération mechirkm oreated In 2014 1o support
sustainable develspment actuitics throagh inkeprated ane mukidimensional Joint Frogrammes, it ouikds on the
experisace, knowlhdge, essons ‘earay, snd o practices of tae AMDG Fund snd the MG experieve, while forysing
on the fosterrg of sustsmble coevelopment, puthzpreate partazrships anc genser and women's empomerment
5 CronyeAtng priories m all o sreds of woek The SOG Tund 2 to acLas # bridge in the trevsition from MD3s
10 SDGs frovdirg concrete cxpraences on how 1o 3chitee 3 sustemnabie and induaive wor ¢as part o “Agend? 203D
for Sustainedle Development.”

'LOgAgIG Youth ir hiji anc Vanuatu in Orgersc Farming: A Farm to Tadke Thain Approxh’ & a Jaint Programme,

formudatec 10 mssist these 2 countees {13 and Vanusty) In their ongong «fforts to eddress youth unemployment
with the foll cwink Ghactiveg:
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1 To 2558 yoath e deweioony the droaledis and skils needed to ener the hbour market, a53 10 pro vt
SUPPOM NG Lern0sy FASYAC 1D SEIUFE BECEM WaTk ERpovturitey in eilee wagedseaemploynent

2. To treste emooymert cppoRunties i drganic spncukivre through ¢ value chen 1porosch of pubic-
P reat® natirse ships b thei by sionomis sedtars of agrituluee and otk

3 To addiess the vilnerabsdity of youth wo-king aithi1 1ae sdarma’ seonoty by suppeting palisy dalegur
with Gowrnment asd creiting coabding conitanment lor SME buginesses,

2. Objectives
A, Overatt Goal of the Evaluation

Hnatevaluatiors are intended 1o astess she rolevaede, perfermance and sutcess of the proect, 1 100k s at early sgns
¥ potentisl ynpact and sustaratslity of resuhs, inzluding the comtributioms te tapaeity deseloprer and the
ihieement o project goab. 12 wiltl also iSmntyfdecument lessons learrae and mab e rotomensndations that might
rrprove desigr and implemertation of pther UXDP proects.

e overali obective of this final Evaliation I Lo promote astountablity, orgarizationdl learning, and stodzabirg of
idhievements, performance, Bnpazts, good proctizes and fxssons keamnt from Impleenentasion tosards $OGs.

3. Sc0pe of the Evaluation 3nd Specific Objectives
this Liral ovaluation has the foloning speiific obiscihes:

1O réviow Progress towards the projoct’s cbecives and outcomes, assess the pfioercy ang cow-sHectivontss of
wWw the projecthas moeed towards is ob;ectives and outecomes, identfy strengths and weaknesses in project desyr
WG Implementation, ard proldée recommendations or design modtfeations 1hat touc Mave lereased the ek
w0d of mzcess, and on specic attions that might B2 taken RO COCLGOratOn In SeURNING future projects of &
‘elated nature.

nesserce, the Consultant is papecied to.

* Measure 10wt patent the joirt programme has contributed to solue the pords and problems Identdtied
inthe cosign phase, The indude asseasirg the sppropnateness o the peoietl osier paticulatiy a1 relates
to the achicvement of pro.ect objoctes, Hs Krkages with the government's natiorsl straegk plws, and
probleens ¥ interds to addross

*  Tomranre icint programme’s cegrer of implementation, effizicaty ard guaity delivered or owtputs and
outtemes, agsinst what was originatly planned or subsequontly officilly reised

¢ Measte 20 what tatedtt the joint programrent has atiained the results onginally foreseer we their project
dotumnt, MEL frampworks, ete

* To measuee the impact of the ot programme oo the athicvement o the SDGs This entails assessing the
direct and fdirect cfects of thie project on Intended berefcirkes and broader sotio economic, political
3G and gecger dimensions,

s Assess the managemoal srd implementation arrangement of the projict, intluding fimancial and humar
resouce managoment, manttonrg and osersight at wek a3 the risks ané rak maragoment strategies in
1erms of their contribution to the dedwory o1 project results in prcordarsce with the project Resuits and
Retources ¥ ramework {ZRF),

*  Jo iBontify and dotumen: substantive lessors bearnt and good prasties or the spocfi topirs of the the
Mt 31628 ANE Lrofscutting fssoes. goncer, sustarablity and publc private pantrerships

*  Recornmoend options to inprove any future desgring of similar projects by UXDP
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3

Tvatuation Questions

e ovaluaton wik apply the DLEOZDME criterin relmvante, elfeztventss, pHoerty, impatt 3ol saafaibabibty Spe
et pralubtionrs miy Helude bul are not Hmed Lo the ‘eliawirg:

Agievance: The extent to which the oblattives of » Sevelopment Intervention are combitent with the raads snd
wterest of the paopie, the nreds of the country and achirving tha 3005

3
bl
]
8

1

Mo 1 the ot prograimme contdbided 10 sobye the reads and prodblems identtipd e the dosien phase,
nparticule with releronie tothe baxdanrs situssion?

16 whiat PaLenl was the joint pragracwne algreg with naiseal Gevelopment sratepes wnd the UNDALIUN
DAS? .

10 what xiers was Jint proRtMPHAE the DIM opIDE L0 res Pt 10 Gevelopmont Chidllenges destiBasin
the programene document?

o what #ates? sre the Ohjeitives of the Jomnt prograrnme 31al v A ke tonlent of Antional palcy Gbred
tves 3 SDGs?

1o wiist galert Bave the implemerding patirers parbopating in the o0t programme contabuted added
¥aluf 10 1odvp the developmest thallenges stated in the programme document?

Citectivenass. Extenk to which the objectives o1 the devolopment interviniion hrve been sthieved

*
b)

¢

d)

To whd: exient did the {oint programme attain the devrbopment Sulputs 3nd oLALoMPEs destribed I the
PIORTAMMR SOCUMANL 7

Whiat (ool prattc o), suctess slodes, Jeisoratestat and eeplicable cxprrignces hipva been ldent? ! Mease
doreribe arg GOTUINENL theen

10 what faten! has the (0irt srogramime coptnbuded 10 the advarcemens and the progress of Postetng
a0l pwarrthip pIOCESEES And DuLcomps (the Setgn and Fnpitwnentation of Nabonsl Development
Marn, Aubiic Pelities, UNDAS, et )

To what 831467 G1g the ;O PORCIM Ptp to intreas o stakeholdor/cizer SRldRus 360 OF Srgarernen!
on developrent lsues and polcws?

{thaency: Ixtent 10 which resources/inputs {fundy, time, human resources, #12.) have doen Sumed into reslts

a

b)
¢

di

Vo whid eatavt win the ook progt smime's mmwigetr et model {Eovernsnte and dedtioh mpking itraiuee,
1@ Jead apErdy, om Pogramme Couranmor, Progranine Mwsagemers Commitien and Rationa Seoneg
Commyitee, gl marage menl 3n6 allo:at-on of resoutery. L ¢ ore wird plin, one bueget] e'taSers ih
oo 1o the devilopmant rescits attained?

To what mitent were Jorrt programme s Gulputy SRd CUALOMPY AYHEITLC ang Cohrired to sthirve betlne
1ERF1L WHEr LOMPIres 10 UIPRK MEErCy Prerveriiany? What eflithonty Ranifiones wets there ps d raslt?
Whist ype of work metrodologis. fraroaliretrumentd, Yusine s peactiids did the Implementing partrery
uie to premdtefimprove eXiIency?

What type o [adnunistratsre, inincis® and managerisl] obitnties 0 the joint progearnme aie and 1o whin
peteal bave those aecien Bs etfisipncy?

mpact ~ Positive and negative afacts of the intervention on developmaent owxcomss, $00s

2
b

1o what extert 2 kv what ways did the joirs programme (ontnbute to the 3003?

1o what gateen angd I what wiys Gd the Jo9s8 proframme toesHbULe (0 ihp L geted Cros) SLALrg et
grrvter mumltemming And acenen’s empoavifiont, bl peivate pareer e (PPP) sad suntsinability
# e iecsl and pattonal fevels?
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¢ What impacs g8 the matching funds bave w the gesiza smolmmtation snd 1osulis of 1 0% B0
frammet

) To what eatont thd the oat programma have 30 i9acs oA the targeted boretciansy? Were ot targeted
benelicianes reahed 2 Which were %41 out?

o} What urexpritedfunintondad efects did the joint programme haot, i any?

Sustainability: Probabitity of the benatits of the Intervantion continuing i the loag term
3 Wihith machanisms alresdy exiited aed which Fave beon put in plaze by the Joint programme 1o ensure
tesifss 3ad wnpact, Le polity, picy Cocrdination enechanitem, partreeships, netmorks?
bl Yo whiat exterd has the SRy of benpficinnes Jinstrutional and/or InGivisualy bopn steerdthenad suth
that they arp resdivnt 10 eatarna shocis and/oc doaek nesd suppot! in theiong teem?
€ Towbat gxtert will 3he igind programme be repicated of sKied wp at Kol or nistonal levek?

4 Mothodologhal Approach

This fara) evaluntion wilk makie use of.
3 Al relpvant seconddty ItOrmaLon 1OLECEs, SUCE B (ODOS, PRORIINMD COILINIVIE, IMernal Iview 1o

ports, prograreene files, srategic covriry develdoment dorumints, ovaluaton srg

bl Poamary MISIMALORN SOLTCESs HCIIMR. IVIGrvawS, IUrveys, €42, L0 ensute PANICPAtory approach and ap
prophiate consultatior and engagement of stakehalders

€ Thangulnting of warmation 1o alow (o vadalon ane Siscern dndrepanies

The mprkodology and 1echniquet 10 be uted i the cvakition should be Sestribnd i she INCpLnn ropor aRg the
tinal Svalustion repart, and Poukd contain, BT minimum, information on the insitumerts used for dua coliection
34 andlyvs, whether these be Gocuments, irteniows, (ol Wats, QUESLIORNBYES of PItIZIPIONY WOIOITDS

5. [valuation Daliverablas
The Evsluntee Wi provige the follawirg dolierabies

aj Inteplion Report
Thit report will b6 3030 35 OBes in length an wil propose the methods, 10urces IS protedures 1o be wsd for
dasd collegtina 1t witl also irdhude 3 propased Lmeling of BXiVRIES MG AL 1300 of Setiverables. The devi sivgy
report wil propose ietisd beses of nguiry aboit the Joird prograomme this repert wit e used as ar initisl point of

SRreEentent pnd underiaading batwoen L EvEuator and 1Te evaly Bisn 1ifetence group. The repact witl foflow this
odtline ¥ Annes 1

bl Draft fnal Repont

Tre draft fral repert will 1030w the same format s the firal report {doscribed in the noxt paragrapt) wd wibl be
0 40 pages n largeh, Soo A 11 for the templite

€ el Lynlastion Report
The farsdl ceport wik b 30 40 pages i kegeh. 1 will atso comtain sn caciutive srmmary of 50 rore than hve pages
that Irdides a brie* deseripion of the joint programme, 115 context and Currers SINA10N, the purpese of the evalu
ation, £y methodology and £5 mapr ndregs, conthisions and recommondations The findl repoet will be sont to the
waahadtion refprerce group This repor will follow the seenplate and foliow the outline as given in Annen 1Il,

6. Roles of Actors in the Evadudtion= Evaluation Reforence Group
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Tre main ac1oes 1 the e akation process wee the SBG ¥ Searetariat, the managtmern team of the o proframme,
kg Uhip Joint Programenme Coardinanor, WET DHizer, wr aodition 30 the Progromme Mansgement Commitiec.
This group of msbiutons ang indhidudts wil seeve a3 she evabasiion referencegroup . Ity rolewill £atorsd 10 all phases
of the evahiaton, wekding:

»
&}
4

Factitaning e parisipation of those wvolved ir the evaluation design

[dertevrg intormaton nepds, delining odRETVES ang colimitrg the scopr of the evalupiion
Prowscerg imput on the evaluation placrirg

Prepate cornmunitation and dastonation plon

Frowdeg Pt 3nd partcpating In the deaking of tho Terms of Refocence

Factinning the Eealudlod’s picdss ta 8 Informaton ane redvant SOSUmEntation, as weliat 1o ey
astors, Baketalders andg infeemants

Monitonrg the cusiily of the protess and dellvirables gererated

Frepare impravernent/action plan following the submission of the final evaluation repon
Disseminating the resuhs o) the evaluplon, espeoally among the organizations and enigies wakin

Lher Interest group

7. Timeling for the Evaluation Process

Scheduled date Maln activiies
Theee morths bolore | Officlat notication fram the Sacretarial 7o the BC anyisig the W1an
Mase A programme dowe cate of the eawiuaton, the process and gonenc TOR
Praparstion Entablishing of evaluntion reference group and sduptation of TOR by
fof the thi #alantion tiferinse gy oap and compilstion af allsalevan
evaluation Sotuments under Annext
Communication and dhseminaion plan prepired and sahmitted 16
Srearin
Dead.study Srwting with the Lvalumtor and s3nng ol st gocaments $6 be
JFivie s} renipwed {Anars 1)
Submission ol the Incoption report woluderg the tindings from the
arsk revien ant onlumtion resthodsogy {see Annsx 11
Proparation of misshon finarary biv cvdluatian refivence gious
Fegld wislt Fiedd vick sonducted by Fvaluator haint o the plannad sginca
{totat ol Ten days:
mase 8; Hve daysx 2
Exacusion COLARIKA)
phaseofthe  IinaiRepont Submissinn of dratt final report by Cvaluator {Aanes il to the
evaluation {15 dugn) Serrmariy
study Raview of report by the evaduation referonte group
Review of repont by Secreturisd
Finallzation of the report by Evaluator and subnisdon ta the
SrIetariss
mase C: Dne morth betore mmprovement/action plan submittad by the cvalsation reference
Acon Plan  dosuee group bused on the cecommengations of tne eviyation repant
tmplamantation of communitation and disceenination plan by
cvsluationreference stoup

8. Use and Utllity of the Evaluation

SugResiee data collection methods.
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Metheod Description

Monltoring and Evaluatien Systems

Existing Reports 3nd Documents

OnsSite Observation

Uses performance Incicators inzludec in the proect cosument and annuad

wock plans to measure pregress, panicdark acual resuizs agsirs: expesed
rezuls,

Calstrg Cocumentation, including quantitative ane deseriptee formation

about thelritiative, Rs outputs and outzoms, such as SoIuraer sato0 from

capazity develepmens actiities, Quartesly repors, Conos/arnad/Doxe re

ports, anc ozher evidentiary evcerce.

At keast five to ten commurity faoms from eazh country may be dhosen for
observation.

Questionnaires #rc;}x;:t bentf.‘idim; :‘b':Tcomﬁ;m;; evel mav'be lm;fved in the cuestior
Interviews {Group/heyt na¥ez and intenvivas. Comurrinity group Josders, sreasurers, oiber mem
1

bees who were astively involyved i the projest activzics may be imited,

Cate Studies Goweerimen: COURLerpans, miristnes imvolved in the peoiect imokenmata

¥
H

iﬂenm Group

tion, bereficiaries of tapacity development aCivrics may de Imited.

The evaluation reference group anc any other 2akeholgers relesant for the
1oint programene wit jointdy desigr and implomnent a corrplete coonmurics-
Lon and dissemination phaa to share the owaluation: fincings, condutlons’
and recommendazions with the 3im t2 advosatie for sustainability, replica-
bikzy, scaling up or to share gooC praciices and lessons fearnt a2 lec, ra
sonal orfand internaticeal kevel

The commaricitior. and dlssemination plan should a2 beast aim to sarget all
members of the NSC and PVC and other relevant stalebolzers a2 neses:
31Y.

9. Ethkal Printipies and Premises of the Evaluation

The evaluation of thejeint programme is 20 be carried out according to ezhizal peinciples and stardards established
Py the Urited Natiors Evalcation Group {UNEG],

a}

Aronymity and conficenziaity « the evaluation must respect the righes of tndntduats who provide infar-
manor, ensuring their srommty anc confidentializy

Resporsbility - the report must mertion any Sipute of differerce of opinion 83t may hyve arken between
the Evatuator snd the Joint Programene in correction withthe findings and/or recommencations. Yoo team
must corcobarate al assertions, or disagreement with them noted

integriny - the Evaluator will e rezponsibie for bighlightirg ssues not spezifically mentiorst in the 1O, ¥
this is nepded 10 0b2ain 2 mare complece andlysis of theirtervention

ingopendence - the Evaluatot should ensure his or by independence rom the IFLervention uncer revitn,
and he or she must not br assodated with RS management of arvy element thereo!

Incigonzs - if problems arise curirg the ficlework, of at any other s23ge of the svakntion, they must be
1eparied immeciately 10 the $DG Fund Secresanas. ¥ this is rot done, the existence of such peoblems myy
0 ro £ase be used to Justify she fallure 2o obtain the results stpulzen by the Sezretariae in thess torms of
telererce

Vahdwion o information « the Evaluator will be responsibie ‘or ensufing the acsuracy of the information
collested white preparing the repoets and wil be ultimately rezponsibie for the information peosented in
the cvalvation teport

Intellestual property - In handiing information sources, the Evaluator shall respecs the Intrlecival property
aights of the Institutions and comrmunies that are under review
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hi Delivery o roports o colivery of the reports I8 detaped, of in the event tha: the guality of the reports
dedvered It clearly lower thanwhat was sgree, the peraities spulsied inthese terms of reference wiltbe
wpicadis

10. Competences of the Eviduslons

pyobipeAng « N EG horrs ard Standards for Evalustion [200&), the evaluation shouit be tondutied by evaluior)s
who are.
3] Wl guatfus, selpsted on the basis of competence, by means of 3 traniparent process
b] Impariial Lo, not FIve brer (and rot eapeced to bel wvolvee in the Sesign of implemertation of the join
PIOLIAMITIE
¢ sitably capedented, posstss methodoopcal eapertise 30 3 keast floe yoars of retogrinee expericnse in
torgustieg of manIging tvaluations, rescarch of fetew of Covelopmers programnes. and expedente 3
mariwrrer 8t an ey RN 10pOHIL,

nthe ase of hiring mare than one tiakuaior, one conuiian shouie be mperionted in the soctos of techinitatarews
ascrenice by the evaluaton, of have 3 sound Incsledge of the subject 1o be enlunied. The other should be an
evakazion speoalist srd be expedienced in using the spedfc tealuation methodologies that wit b emploved for
that evaiyation.

11, Quaifications snd Txperience

Al MArkmum ofUnveriy degres i oos of the I owing disdplings: agecutture, onnltonmental stience, oubli
siminnirat on, international relahions, deveiopment Mudies or ather rekevant field

hE A i evsem of T pears o progieschiv Gapisnis 16 priyeet paluation i ke nontsal of ageiultare and bf
ervnanity Welinood devlopment

& Provexpetience working in amal] aed remoce iviend contexts, prefecablyin the Panic

4} Faperieacs atebang in » Goordisstion (ale invahing a 1angw of stabehobdiry

¥l Encwiedge and expetionce ol geemder cimens ons relating aritultanal tomets

E Insepth hanatedps of organic Iaming g 45 ity 10 0ovide Ngh levl achice

g Daperiene wdesigning and mansging evEuathmfleprriog poenty ol prolesies

B Eaceliont Brglivh wattang and conmunizatsan 11 wkh eoceont aferparsanal ard crois cultural torrma
nication skity

12. Outy Skation and Duration of Week:
The comsuRant who wilt be bated ot UNDP Pasifs Office in Suva s recusred to cormit Interwiews with projest ben
eklaeies and other s1akenoldors In Fulare Varisty, who wili e Jointty soertiicd by UNDP and SPC/POLICON The
sotak temeframe ‘or thHs assitnrarnt iy 30 days commipazing 01 03 August, 2018,

13. Evaluation Method snd Criterls

adtddunt consularis wil be evaluaied based on the folowing methodology:
Cumulative Analysis

The award of the contracs shalibe mace to the lndhidua coraant whose offer has been evaluatec and
Sezermined s a) resporstve/compllant/acceptadle, anc b) having reccivec thie highes: score out of setof
welghted technizal crreria (708} ang firanoal crneria (30%) Finantlal score shall be computed 3 3 13tid of the
proposal being evakated and the lowest prized propotal recewed by UNDP for the assignment,

[Giterta . T wax pomt |
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i J—

‘Qualitication

*  btininam of wsveriay dagee in eos of the Tolowing diviplises agrituiture, seina. W
rdrtit! ke, Bl adirinestation, Fernaticedl nelations, Gevelopirent stucics g
cther relevant fiedd
Cxpevierce I
o A minlmwr of 7 years of peogIGave Spciizate In ot evaluation In the tontest of 20%

agrcdture #nd o commumity livelivwod developement
s Prior expeeerss work-ng 115met ang remote land centents, prefeiaby o the Patdit 5%
*  Laprience worbing i # ceerdington ro'e invoving & cange of sisicholders, Knowledge
nrd oxparienia of gender dimsnslans (eating aproskural conteds, Indepth irowtedps | 30%
ol rgank Tamirg ang puilkty 10 provide high bevel advee and Lapencnce in deughing
srd manepng evalystanflesring erenly 3o proteiins

o Cocelent Frglish weitlng and (ommmunication il with susilent Intepsrsonal and 2]
oroas (taira communication shills

Qndy tandidates ORLAInIng 2 minimum o 48 o ts [70% 0 tho total teckrical points] would be contiderad o7 the
Hiaontia) fvahyiation,

Shortisted candidotes miy be calfed for an riersiew whech witl be used Lo confum andfor adjust the tochnical
HOrEY SwsCHE Bated on Sosumentaior submtted

Fropossl Subrehision

Offerors mudt spnd th o folkeing dozuments.
] Sigred P11 Torm inclodiing names of at deast 3 relaress

n Cover better setting ouls
Assatlamaat of hoin ihe mppiicant meets the quailcatitns and expacisnte reduirermras,

Rif Compliiedt tomplate for canfiernation ol interest and Submission of Flnandal Proposst

Consuhiars must send 3 financial proposal based on & Lump Sum Amount The totsl amount quoted shall be att
wehatee wvdinchude R cons companents reauired 10 peefomn the detverabies ientdnd in the TON, wmetading
aentpstlonal tes, 1raesl asly. Hving dlynante [ any weed. b 10 he Gane cafiide the 10 duty statlor) and any
otiar apphicabit cost 10 b rcurses by the 1L i completing the aisgamin. The soatract srice wit be fited oulout-
At pr e tegiafdiens oF paleatlon of The biweln Aparified doralam Sapments wik e dnese upas eomplvtion of
e dolvurapiesfoutpai.

s generd, UNDP shill not axiept travel £o538 eacoading thoie of on ecoromy Hass titkel, Skould the < with 1o
el on 3 Pighr chass Fefibe thonid do 30 usirg thow own retorces

Hthe ceert of unforeseeabile travel NOL artupsted i this TOX, payment of Lrawd Loas Hicludie g Bakets, locging
awt termind Opensis should be agrecd Lpon, dEWELH the tesprctise Busintss vnit and 19 Indeidus) Consultart,
p40r 10 el ard wil be tudorsed.
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The PLT 106 ond Femprie Jor Confinenatinn of mterest oy Submhingn of Lrdnd W Aropossll Geaisl urdey I
procwement ;eehon of UNOR F gravinte fwwa gao’s,undp o)

11, ANNEXES
t Chah List: Documamic 1o be rovirwmd

The documpnts belea shogkd b provided by the evaluntion rcferpate Jross who wit be resporaitie for compitrg
the (ormplite 21t aad collogirg Ak the documents for Limpelys subrmsor to the Evaluatal,

$0G-3 Coraant
¢ SD3 Funt TORE AnA Guidance foe am Frogs armms Formulation
* SDGEUNT MARL SUaRRY
» Covamnpleations 30 Advarady Strstegy

o Knoalode MRaagement Sirategy

Propamme-Specii Dotumenty
. Yot SIogLreTe dotumerd and v santas [innwsl work gian and budeet, Uiy of dharge.
integrated MEL research frameword, preforminge mormnring framieaork, nsk anadni
™t}

. Baselitie a0 andd Hine stady i amvy}
. Mid tarm ~eview 1epan jif anyl

» NAC and PVE mrdes

¢ Fxt At almgy
* Fannisl monitorrg 1ppors
» Finangich Inbomvatian [MPTH)

O1het in-country documants Of information

. Al BATIIRTRS, 13300t and/or Gralawions Enotil) cortuitesionmmiyadnxd By the gt
progeamnmme
. Sthuwirt dCamants 0+ (eparts 60 the SO0 31 1he loal and national leeels
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. Feleuent dEcaments oF 1&ports on the mplomentatian of 14z Parls Decardlion and the bica
Agerdds for Aztion we he courtry

1, Inception Report - Outline

0 Introd Jttion

1 Rathyy cared 16 1hr evaation shiecthvs and aweal approah

H Identdxation of mair umts a3 dimensians Tor srlyiis an0 P21t nreas for resecn
3 WAdins subakant e imsenviitiane of the 0 prepiamve

4 1Acthoeoiogy for the vomplation ssd analvil of the information

5 Craedip 1o diflag the masion agevda. ine udeg fald visit

E N Dratt/Finad Evaluation Report « Outiine
1 Cowor Pags

2 Lieonive Sammary = 2 brief gescnpton of the pint programme, fs coment and current sthation, the
Pupate Of v Cvaivatian, 1v mathadology and % mals fndegs, CCroks ons 26gh remmendatans.

3. introduztion
8} Bacipround, poal and methodolopies spprosch

b} Purpese of the svalusticn

) Evdluaton methadoingy
0;  Constramts and hmnat ons of the study concucted
4 Dz viprinn eof the deolapenent inthyentioes carried om

3. Detalled doscrption ot the dovehopmerk crwtion wndcridion. desaipton ard pigemant on
sabenintatian of ourputs delivered {or ant) Ml eurcnmes kitaivind a1 well a5 how (v frograrsne worbsy In
conmparian 1o the theory of thange detoped 10F the programme,

5 Liews of Analysis: Dviluation coapeis ang guistinns (sl ausions Incaded in o TOR musz be addreswed
Wyl answeprod)
4 Conchmiors ana lexvans Leptot
7 Ricomenendataes:
& Aroexes
£ e 0|Page
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Annex IT1: Questionnaire

Relevance: The extent to which the objectives of a development intervention are consistent with the needs and interest of the
people, the needs of the country ad achieving SDGs.

a)

b)

<)

d)

¢)

How has the joint programme contributed to solve the needs and problems identified in the design phase, in particular,
with reference to the baseline situation? -

To what extent was the joint programme aligned with the national development strategies and UNDFA/UNDAP?

To what extent was the joint programming the best option to respond to development challenges described in the
programme document?

To what extent are the objectives of the joint programme still valid in the context of national policy objectives and
SDGs?

To what extent have the implementing partners participating in the joint programme contributed added value to solve
the development challenges stated in the programme document?

Effectiveness: Extent to which the objectives of the development intervention have been achieved

a)

b)

)

o)

a)

b)

c)

d

To what extent did the joint programme attain the development outputs and outcomes described in the programme
document?

What good practices, success stories, lessons leamt and replicable experiences have been identified? Please describe
and document them.

To what extent has the joint programme contributed to the advancement and the progress of fostering national ownership
processes and outcomes (the design and implementation of National Development Plans, Public Policies, UNDA etc.

To what extent did the joint programme help to increase stakeholder/citizen dialogue and or engagement on
development issues and policies?
Efficiency: Extent to resources/inputs (funds, time, human resources, ete.) have been turned into results

To what extent extent was the joint programme’s management model (governance and decision-making structure ie.
lead agency, Joint Programme Coordinator, Programme Management Committee, and National Steering Committee,
financial management and allocation of resources (i.e. one work plan, one budget) efficient in comparison to the
development results attained?

To what extent were joint programme’s outputs and outcomes synergistic and coherent to achieve better results when
compared to single agency interventions? What efficiency gains/losses were there as a result?

What type of work methodologies, financial instraments, business practices did the implementing partners use to
promote/improve efficiency?

What type of (administrative, financial and management) obstacles other than joint programme face and to what extent
have these affected the efficiency?

Impact: Positive and Negative Effects of the Interventions on Development Qutcomes; SDGs

a)

b).

)
4

e)

To what extent and in what ways did the joint programme contribute to the SDGs.

To what extent and in what ways did the joint programme contribute to the targeted cross cutting issues gender
mainstreaming, women’s empowerment, public private partnership (PPPs) and sustainability at the local and national
levels?

What impact did the matching funds have in the design, implementation and results of the joint programme?

To what extent did the joint programme have an impact on the targeted beneficiaries? Were all targeted beneficiaries
reached? What were left out?

What unexpected/unintended effects did the joint programme have, if any?

Sustainability, Probability of the benefits of the interventions continuing in the long term

a)

b)

)

Which mechanisms already existed, and which have been put in place by the joint programme to ensure results and
impact, i.e. policy, policy coordination mechanisms, partnerships, networks?

To what extent has the capacity of beneficiaries (institutional/and or/individual) been strengthened such that they are
resilient to external shocks and/or do not need support in the long term?

To what extent will the joint programme be replicated or scaled up at local or national level
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