Annex 4 Outline of Final Evaluation Professional Experience

Francis Hurst has a BSc. in Zoology and a MSc. in Conservation. He has worked in, and advised on conservation, protected areas and sustainable use issues in Africa, Russia, the former Soviet Union, Central Asia, Sri Lanka and Egypt for 19 years gaining a wide practical experience ranging from day to day management of protected areas, project management, project and programme design, development and implementation, participatory planning processes and the integration of protected areas into national development frameworks and policy.

He has worked in 14 countries. Most significantly, as the Community Development Specialist on the EU-funded Protected Areas Development Programme in Ghana, where he was instrumental in developing a devolved community-based management system. This applied the principles of sustainable use developed in Southern Africa to a wet-tropical forest system dependent upon a national trade in bush meat. Since then he has been involved in short-term assignments mostly advising on socio-economic aspects of protected areas planning and biodiversity conservation. In particular, developing a rationale for zoning and a participatory management framework for Russian National Parks to allow for both use and strict protection, a GEF project formulation, a mid term review of the UNDP-GEF Medicinal Plants Conservation Project in South Sinai, an evaluation for arid mountainous areas in Central Asia and Georgia, evaluating the progress of the EU-funded Botswana Wildlife Conservation and Management Programme, developing incentive mechanisms for biodiversity conservation, country environmental analysis and supporting national capacity building.

Nedal Al Ouran has Ph.D in Natural and Environmental Sciences. He is currently working as an assistant professor in Environmental Sciences at Balqa Applied University in Jordan. Before joining the academic work, he has been working as an EIA Specialist, with the United Nations Environment Program (UNEP). Where his major responsibilities included conducting environmental assessment and review for all projects being implemented under the UN Reconstruction Program for Iraq as well as mainstreaming environmental considerations into that program. 

At national level, he has worked for UNDP/Amman and the Ministry of Environment in Jordan as a national coordinator for one key projects; National Action Program to Combat desertification, where his responsibility included preparing the national strategy and action plan) and was following up on the finalization of the National Biodiversity Strategy and Action Plan project.

At regional level, he has been involved in several consultancies, either as EIA consultant or as trainer on different environmental topics such as EIA, SEA, Environmental Mainstreaming and developing national strategies and action plans. Nedal Alouran was the national consultant for the Mid-Term Evaluation conducted for the “Conservation and Sustainable Use of Biodiversity in Dibeen Nature Reserve Project” project in 2006. 

Recent professional experiences include appointment his as Focal point for the Regional Initiative on Education for Sustainable Development of Marine and Coastal Resources and as a national consultant for the Development of a Medium-Term UNCCD implementation strategy for Jordan, and as a consultant for the preparation of the State of Environment Report in Jordan.

Via Nova Group is a multidisciplinary consultancy firm, established in 2002 in Amman/Jordan. The company is committed to a research approach with a common goal of facilitating, developing and servicing sustainability. The technical team of professionals of the firm provides a comprehensive approach to research, planning, training and management of the projects. Via Nova’s main activity is developing sustainable projects, systems and products that are not harmful to our planet and its inhabitants. The company’s methodology is based on a modular approach provided through networking with various associations and specialists to ensure access to a large pool of data and resources

Via Nova Group, as a leading Arab firm in its field is based in Amman/Jordan with working branches in Oman and UAE with representatives in Syria and Saudi Arabia

Via Nova Group has:

· Over 15 years in-depth consultants experience in the development of international projects in the region dealing with well known international organizations (World Bank, UNEP, UNDP, IUCN)

· Running projects and is considered as the strategic partner for some of the regions’ ministries of environment and tourism 

· Has a clear understanding of the Arab culture, international applicable experience, and worldwide involvements 

· Multidisciplinary network of experts and consultants

· Clear vision based upon scientific approach

