Annex 5: 
 Project Logframe 

	Logframe
	Indicators
	Source of verification
	Assumptions and risks

	Goal
	
	
	

	To conserve  globally significant forest Biodiversity in north of Jordan
	
	
	

	Development objective
	
	
	

	The development objective of the project is to establish a nature reserve in Dibeen Forest to conserve unique and globally significant Biodiversity, develop sustainable alternative economic uses of the forest resources in the context of a regional forest park, and build in-country capacity in forest management and conservation-orientated land use planning.


	Globally significant species within Dibeen reserve remain at viable level, no decline compared with baseline survey (5 species)
	Baseline surveys and monitoring programs reports
	-Dibeen reserve declared

-Conservation plan implemented 

	Outcomes and outputs
	
	
	

	Outcome1-Aleppo pine forest conserved through the establishment of the Dibeen Nature Reserve within the context of a regional park approach.


	Monitoring programme for habitats in Dibeen forest in year 1 indicates that there has been no reduction in the total area in the primary forest from 2004 baseline
	Baseline surveys and monitoring programs reports
	Monitoring and Evaluation plan enforced

	Output 1.1: Designated and established nature reserve within the Regional Forest Park


	The land of the reserve officially designated to RSCN by year 2005 
	Ratification letter, boundaries delineated
	RSCN gets the delegation to manage Dibeen

Land officially designated 

	Output 1. 2:  Biodiversity inventory and socio-economic profile 


	Biodiversity & socio-economic data for Dibeen reserve input into RSCN’s GIS unit by the end of 2005
	Ecological survey reports, species inventories, GIS mapping, and rural appraisal analysis.
	Baselines conducted

	Output 1.3 : Prepared and implemented conservation management plan and Eco-tourism development plan


	Biodiversity conservation oriented Zoning plan is enforced 
	-Conservation, tourism and zoning plans 

- Enforcement reports
	Plans produced and implemented

	Output 1.4: Implemented awareness and outreach program 


	-Nature Clubs increased in target schools around Dibeen reserve by 100%

-Establishment of community support groups for Dibeen reserve by year 3
	Baseline surveys and monitoring programs reports
	Local communities participation and cooperation

	Outcome2-Sustainable  economic uses    developed for the forest
	At least 3 examples of sustainable use practices of the forest revived by year 1
	Reports
	Repot produced and used for future socio- economic development 

	Output 2.1: Land use plan for the Regional Forest Park


	Baseline information is comprehensively used to produce zoning maps with guidelines of use for each zone.
	Land use plan document
	Plan prepared and implemented

	Output 2.2: Socio-economic program for local communities


	Socio-economic initiatives are developed by the end of year 1
	Field visits to these businesses, reports.
	Proposed projects implemented 

	Outcome3-A national pool of qualified personal in conservation oriented forest management
	Number of management of model forests replicates in other Protected areas and forest areas, of approaches demonstrated and lessons learnt by the project
	Reports 
	Replication of model

 

	Output 3.1: Competent and effective reserve and forest park management team


	-Completed organizational structure

-Performance reviews for reserve staff up to accepted standards.
	-Organizational structure produced, & team recruited

-Performance reviews 
	Team recruited and trained 

	
	
	
	









































