	Project Strategy
	Objectively verifiable indicators 

	Goal
	To conserve globally significant biodiversity in northern Jordan

	
	Indicator


	Baseline (2007)
	Target (Year end)
	Sources of verification
	Risks and Assumptions



	Objective: Conservation of unique and globally significant biodiversity in the Dibeen Forest ecosystem.
	X number of target species conserved at the ecosystem, species and genetic levels

	
	
	
	Climate change is not the driving force behind MP loss

	
	Application of the Threat Reduction Assessment tool
	
	X reduction in threats
	
	Threats have been fully and correctly identified

	
	Use of any species or habitat remains within acceptable limits
	
	Agreed harvest limits of species or access to habitats
	
	External pressures define acceptable limits

	
	National enabling environment
	
	Regional Forest Park

Dibeen Nature Reserve

Forest Laws, etc.
	
	

	Outcome 1: Aleppo pine forest complex conserved

	Local democratic institutions (formal and informal) internalise costs and benefits and authority and responsibility 
	
	
	
	

	
	National capacity for forest management 
	
	
	
	

	
	Natural resource management mechanisms in place
	
	
	
	

	
	Resource users awareness raised
	
	
	
	

	Outcome 2: Forest products-based enterprises established and market value increased
	Values of forest products at point of sale 
	
	
	
	

	
	Locally added value to maximise regional benefit, well regulated links to legitimate markets
	
	
	
	

	
	Visitor management 
	
	
	
	

	Outcome 3:  Pressure on target resources reduced by use of alternatives
	Dependency on forest resources
	
	
	
	Decreased dependency on forest resources leads to resource replacement by other land uses

	Outcome 4: Learning, evaluation, and adaptive management increased
	DNR adapts strategies with experience
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