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Tracking Tool for

GEF Biodiversity Focal Area Strategic Priority One:

“Catalyzing Sustainability

of Protected Areas”
Objective:  This tracking tool will measure progress in achieving the coverage and impact targets established at the portfolio level under Strategic Priority One of the biodiversity focal area and as agreed in the business plan for GEF Phase-3 (please see Annex A).  The expected impacts of this strategic priority are: (a) countries show concrete improvements in management effectiveness of their protected area systems; (b) protected areas supported show improved management effectiveness; and (c) replications reported and verified.
Structure of Tracking Tool:  The tracking tool has two sections.  Section One provides background and coverage information on the project, and Section Two provides an assessment of protected area management effectiveness.  Section Two is derived from the World Bank/WWF Alliance for Forest Conservation and Sustainable Use Site-Level Management Effectiveness Tracking Tool for Protected Areas.

Guidance in Applying the Tracking Tool: This tracking tool will be applied three times: at work program inclusion
, at project mid-term during project implementation, and at project completion. The completed forms from projects will be aggregated for analysis of directional trends and patterns at a portfolio wide level. 

Projects which fall clearly within Strategic Priority (SP) #1 will only apply the tracking tool for SP#1.  Projects that also contribute to SP#2, however, should also apply the tracking tool for SP#2. It is important to keep in mind that the objective is to capture the full range of a project’s contributions to delivering on the targets of the strategic priorities. The Implementing Agency will guide the project teams in the choice of the tracking tools. Please submit all information on a single project as one package (even where more than one tracking tool is applied).
Multi-country projects may face unique circumstances in applying the tracking tools.  The GEF requests that multi-country projects complete one tracking tool per country involved in the project, based on the project circumstances and activities in each respective country.  The completed forms for each country 

should then be submitted as one package to the GEF.  Global projects which do not have a country focus, but for which the tracking tool is applicable, should complete the tracking tool as comprehensively as possible.
The tracking tool is designed to be “user-friendly”, while attempting to ensure objective assessment of the progress of the project situation.  Project proponents and managers will likely be the most appropriate individuals to complete the form, in collaboration with the project team, since they would be most knowledgeable about the project.  Staff and consultants already working in the field could also provide assistance in filling out the form.  

The tracking tool will be used for the remainder of the third phase of the GEF (GEF-3) until June 30, 2006 at which time feedback will be sought from the users of the tracking tool in order to improve and refine it for application during the fourth phase of the GEF.  The tracking tools are best thought of as a work in progress that will require refinement through an iterative process of application, reflection and analysis throughout GEF-3.  Please keep track of your experiences in applying the tool so that the tool can be improved based on your practical experience in its application.  

Submission: The finalized form will be cleared by the Implementing Agencies and Executing Agencies under expanded opportunities before submission to GEF Secretariat for aggregation and analysis at the portfolio level. This tracking tool does not substitute or replace project level M&E processes, or Implementing Agencies’ own monitoring processes. As mentioned above, the  tracking tool is to be submitted to the GEF Secretariat at three points: 

1.) With the project document for work program inclusion
; 

2.) Within 3 months of completion of the project’s mid-term evaluation or report; and 

3.) With the project’s terminal evaluation or final completion report, and no later than 6 months after project closure.  

ANNEX A

Strategic Priority One: Catalyzing Sustainability of Protected Areas

1.
Rationale: Until now, individual projects have focused on building capacity and management effectiveness within the context of individual PAs, with limited attention to the long-term capacity and policy maturity that underpins the sustainability of PA systems.  Therefore, a shift is proposed towards a more comprehensive approach based on support for achieving sustainability of PA systems.

2.
Expected impact: Improved management effectiveness of national PA systems, and individual PAs which receive direct support over the long-term.  

3.
Targets (coverage)

a) At least 15 countries receive support for strengthening PA systems to ensure their long-term sustainability.

b) At least 400 PAs supported (through about 80 projects), of which at least 20% should be new additions.

c) At least 70 million ha of PAs supported.

d) At least 30% of total resources dedicated to capacity building with special attention to indigenous and local communities (and LDCs/SIDS).  

e) Number of protected areas and total hectares under any “global priority lists”.
4.
Performance indicators (impact)

a) X (Y%) countries show concrete improvements in management effectiveness of their PA systems against baseline scenarios by mid-term and end of project (in terms of policy reforms, legislation capacity and increased budgets to PA agencies from a variety of sources).

b) X (Y%) PAs supported show improved management effectiveness against baseline scenarios.  

c) X number of replications reported and verified.  

5.
Modality to track “targets” (coverage) and “performance indicators” (impact)

· This tracking tool will be applied to all relevant projects approved under GEF-3 at work program inclusion, project mid-term and at project completion. 
· The information from each project will be aggregated for portfolio-level analysis.

· The progress towards meeting the targets and performance indicators will be published annually.

Section One: Project General Information

1. Project name:

Conservation and Sustainable Use of Biodiversity in Dibeen Nature Reserve

2. Country (ies):

Jordan 

National Project:___(____   Regional Project:_______  Global Project:_________

3. Name of reviewers completing tracking tool and completion dates: May 2007 

	
	Name
	Title
	Agency

	Work Program Inclusion 
	
	
	

	Project Mid-term
	Nashat A. Hamidan
	Project Coordinator
	RSCN

	
	Amal Dababseh
	Project Assurance
	UNDP

	Final Evaluation/project completion
	Nashat A. Hamidan
	Project Coordinator
	RSCN

	
	Amal Dababseh
	Project Assurance
	UNDP


4. Funding information

GEF support: 1,000,000
Co-financing: 100,000 UNDP

Total Funding: ___ US$ 1,100,000________

5. Project duration:    Planned___4____ years                           Actual ____4___ years

6. a. GEF Agency:        ( UNDP        ( UNEP        ( World Bank        ( ADB         ( AfDB         ( IADB        ( EBRD        ( FAO        ( IFAD        ( UNIDO

6. b. Lead Project Executing Agency (ies): 

The Royal Society for the Conservation of Nature (RSCN)

7. GEF Operational Program:  

( drylands (OP 1)   

( coastal, marine, freshwater (OP 2)   

( forests (OP 3)  

( mountains (OP 4)   

( agro-biodiversity (OP 13)

( integrated ecosystem management (OP 12)                    

( sustainable land management (OP 15)

Other Operational Program not listed above:__________________________
8. Project Summary (one paragraph):

The project aims to establish a nature reserve in Dibeen Forest in Northern Jordan, one of the last remaining examples of natural pine-oak forest in the region. Dibeen forest supports more than 20 locally and globally endangered specie. Dibeen project will develop sustainable alternative uses of the forest resources and will build the local capacity in forest management, conservation, and land use planning. 
9. Project Development Objective:

The development objective of the project is to establish a nature reserve in Dibeen Forest to conserve unique and globally significant biodiversity, develop sustainable alternative uses of the forest resources in the whole surrounding forest, and build in-country capacity in forest management. 

10. Project Purpose/Immediate Objective:

This project will address the threats to Dibeen Forest and ensure that it is effectively managed in the interest of biodiversity conservation by creating a designated protected area in the core of the existing pine forest, complete with bylaws and trained management team, to safeguard ecologically significant and vulnerable areas of the forest, and by supporting the development of a unique forest park over the remaining forest complex where sustainable uses of forest resources will be pioneered as alternative livelihoods for local communities. By May 2007 the “unique forest park” was no longer part of the project and the “sustainable uses of forest resources will be pioneered as alternative livelihoods for local communities” had been reduced to the “alternative livelihoods strategy” – exotic oyster mushrooms, embroidery and a pottery.
11. Expected Outcomes (GEF-related):

i. Aleppo pine forest conserved through the establishment of the Dibeen Forest Reserve within the context of a regional park approach. No longer applicable
ii. Sustainable economic uses developed for the forest, targeted the local communities. No evidence of this – only the alternative livelihoods
iii. A national pool of qualified personal in conservation-oriented forest management. There was no evidence of the project training FD staff in matters related to biodiversity conservation, sustainable visitor management and ecosystem-level management
12. Types of Protected Area Activities Supported:

12. a. Please select all activities that are being supported through the project.

_(_Enabling Environment (please check each activity below) Only as it related to area based incentives – the project was not addressing sustainable use of forest products (a major component of the objective)

_(_Policy, legislation, regulation see above

_(__Capacity building

Capacity building budget 100,000 GEF + 200,000 RSCN (As In-Kind contribution)

Comments on Capacity Building: Please note if capacity building is geared towards indigenous and local communities:

This budget will be used for training and staff development program and for the forest management and all of its related activities. Please note if capacity building is geared towards indigenous and local communities
_(__Education and awareness raising

__(_Institutional arrangements The project was addressing these in the narrow confines of DNR

___Finance and incentives

_(__Replication and scaling up

__(_Management practices related to status of biodiversity

12. b. Is carbon sequestration an objective of the project (This question is included for purposes related to the GEF-3 targets for the Climate Change focal area)

____Yes     __(__No

The estimated amount of carbon sequestered is:___________________

13. Project Replication Strategy 

13. a. Does the project specify budget, activities, and outputs for implementing the replication strategy? Yes___ No_(_

13. b. For all projects, please complete box below.  An example is provided.
	Replication Quantification Measure 
	Replication

Target Foreseen 

at project start
	Achievement at Mid-term Evaluation of Project
	Achievement at Final Evaluation of  Project

	
	
	
	

	
	
	
	

	
	
	
	


14. Scope and Scale of Project: 

Please complete the following statements.

14.a. The project is working in:

_(_a single protected area

____multiple protected areas Debatably the project was working within 2 protected areas – DNR was a core area within a forest reserve

____national protected area system ditto above

14.b. The level of the intervention is:

____ global

____regional 
_(_national

____sub national

14. c. Please complete the table below.  An example is completed.
	            Targets and Timeframe

Project Coverage
	Foreseen at project start
	Achievement at Mid-term Evaluation of Project
	Achievement at Final Evaluation of  Project

	815 hectares 
	815 hectares
	815 hectares
	850 hectares

	
	
	
	

	
	
	
	


14. d. Please complete the table below for the protected areas that are the target of the GEF intervention.  Use NA for not applicable. Examples are provided below.
	Name of Protected Area
	Is this a new protected area?  Please answer yes or no.
	Area in Hectares


	Global designation or

priority lists

(E.g., Biosphere Reserve, World Heritage site, Ramsar site, WWF Global 200, , etc.)
	Local Designation of Protected Area (E.g, indigenous reserve, private reserve, etc.)


	IUCN Category for each Protected Area


	
	
	
	
	
	I
	II
	III
	IV
	V
	VI

	1 Dibeen Forest Reserve
	Yes
	850
	NA
	Forest Nature Reserve

IBA
	
	(
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Section Two: World Bank/WWF Site-Level Management Effectiveness Tracking Tool for Protected Areas

Please complete the WB/WWF Site-level management effectiveness tracking tool for each protected area that is the target of the GEF intervention.

Reporting Progress in Protected Areas

A Site-Level Management Effectiveness Tracking Tool

Printed in May 2003

© World Bank/WWF Alliance for Forest Conservation and Sustainable Use.

The Management Effectiveness Tracking Tool is a working document, and will be periodically updated based on experience with its implementation. Any such revisions will be reprinted accordingly.
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Background

There is a growing concern amongst protected area professionals that many protected areas around the world are not achieving the objectives for which they were established. One response to this concern has been an emphasis on the need to increase the effectiveness of protected area management, and to help this process a number of assessment tools have been developed to assess management practices. It is clear that the existence of a wide range of situations and needs require different methods of assessment. The World Commission on Protected Areas (WCPA) has therefore developed a ‘framework’ for assessment1. The WCPA framework aims both to provide some overall guidance in the development of assessment systems and to encourage standards for assessment and reporting.

The WCPA Framework is based on the idea that good protected area management follows a process that has six distinct stages, or elements:

· it begins with understanding the context of existing values and threats,

· progresses through planning, and

· allocation of resources (inputs), and

· as a result of management actions (processes),

· eventually produces products and services (outputs),

· that result in impacts or outcomes.

The World Bank/WWF Alliance for Forest Conservation and Sustainable Use (‘the Alliance’) was formed in April 1998, in response to the continued depletion of the world’s forest biodiversity and of forest-based goods and services essential for sustainable development. As part of its programme of work the Alliance has set a target relating to management effectiveness of protected areas: 50 million

1 Hockings, Marc with Sue Stolton and Nigel Dudley (2000); Assessing Effectiveness – A Framework for Assessing Management Effectiveness of Protected Areas; University of Cardiff and IUCN, Switzerland


hectares of existing but highly threatened forest protected areas to be secured under effective management by the year 20052.To
evaluate progress towards this target the Alliance has developed a simple site-level tracking tool to facilitate reporting on management effectiveness of protected areas within WWF and World Bank projects. The tracking tool has been built around the application of the WCPA Framework and Appendix II of the Framework document has provided its basic structure.

The Management Effectiveness Tracking Tool forms part of a series of management effectiveness assessment tools, which range from the WWF Rapid Assessment and Prioritisation Methodology used to identify key protected areas at threat within a protected area system to detailed monitoring systems such as those being developed by the Enhancing Our Heritage project for UNESCO natural World Heritage sites. The Alliance has also supported the development of both the WCPA framework and the development of the WWF Rapid Assessment and Prioritisation Methodology.
The WCPA Framework

To maximise the potential of protected areas, and to improve management processes, we need to understand the strengths and weaknesses of their management and the threats that they face. In the last few years, various methodologies for assessing management effectiveness of protected areas have been developed and tested around the world. The World Commission on Protected Areas provides an overarching framework for assessing management effectiveness of both protected areas and protected area systems, to give guidance to managers and others and to help harmonise assessment around the world.

2 Dudley, Nigel and Sue Stolton (1999); Threats to Forest Protected Areas: Summary of a survey of 10 countries; project carried out for the WWF/World Bank Alliance in association with the IUCN World Commission on Protected Areas, IUCN, Switzerland

Table 1 contains a very brief summary of the elements of the WCPA Framework and the criteria that can be assessed3. The Management Effectiveness Tracking Tool has been designed to fulfil the elements of evaluation included in the Framework.


Questions in the following tracking tool have been ordered to make completion as easy as possible; the element(s) that each refers to are indicated in the left hand column.

	Table 1: Summary of the WCPA Framework

	Elements of

evaluation
	Explanation
	Criteria that are assessed
	Focus of

evaluation

	Context
	Where are we now?

Assessment of importance,

threats and policy environment
	-
Significance

-
Threats

-
Vulnerability

-
National context

-
Partners
	Status

	Planning
	Where do we want to be?

Assessment of protected area

design and planning
	-
Protected area

legislation and policy

-
Protected area system

design

-
Reserve design

-
Management planning
	Appropriateness

	Inputs
	What do we need?

Assessment of resources

needed to carry out

management
	-
Resourcing of agency

-
Resourcing of site
	Resources

	Processes
	How do we go about it?

Assessment of the way in which

management is conducted
	-
Suitability of

management

processes
	Efficiency and

appropriateness

	Outputs
	What were the results?

Assessment of the

implementation of

management programmes and

actions; delivery of products

and services
	-
Results of management

actions

-
Services and products
	Effectiveness

	Outcomes
	What did we achieve?

Assessment of the outcomes

and the extent to which they

achieved objectives
	-
Impacts: effects of

management in

relation to objectives
	Effectiveness and

appropriateness


3 For a copy of the WPCA Framework or a more detailed summary please visit the WCPA web-site at: www.iucn.org/themes/wcpa or contact WCPA at wcpa@hq.iucn.org

Purpose of the Management Effectiveness Tracking Tool

The Management Effectiveness Tracking Tool has been developed to help track and monitor progress in the achievement of the World Bank/WWF Alliance worldwide protected area management effectiveness target. It is also hoped that the tracking tool will be used more generally where it can help monitor progress towards improving management effectiveness; for example it is being used by the Global Environment Facility.

The Alliance has identified that the tracking tool needs to be:

· Capable of providing a harmonised reporting system for protected area assessment within both the World Bank and WWF;

· Suitable for replication;

· Able to supply consistent data to allow tracking of progress over time;
· Relatively quick and easy to complete by protected area staff, so as not to be reliant on high levels of funding or other resources;

· Capable of providing a “score” if required;

· Based around a system that provides four   alternative text answers to each question, strengthening the scoring system;
· Easily understood by non-specialists; and
· Nested within existing reporting systems to avoid duplication of effort.

Limitations

The Management Effectiveness Tracking Tool is aimed to help reporting progress on management effectiveness and should not replace more thorough methods of assessment for the purposes of adaptive management. The tracking tool has been developed to provide a quick overview of


progress in improving the effectiveness of management in individual protected areas, to be filled in by the protected area manager or other relevant site staff. As such it is clear that there are strict limitations on what it can achieve: it should not for example be regarded as an independent assessment, or as the sole basis for adaptive management.

Because of the great differences between expectations, resources and needs around the world, the tracking tool also has strict limitations in terms of allowing comparison between sites: the scoring system, if applied at all, will be most useful for tracking progress over time in one site or a closely related group of sites.

Lastly, the tracking tool is too limited to allow a detailed evaluation of outcomes and is really aimed at providing a quick overview of the management steps identified in the WCPA Framework up to and including outputs. Although we include some questions relating to outcomes, the limitations of these should be noted. Clearly, however good management is, if biodiversity continues to decline, the protected area objectives are not being met. Therefore the question on condition assessment has disproportionate importance in the overall tracking tool.

Guidance notes for using the Management Effectiveness Tracking Tool

The Management Effectiveness Tracking Tool can be completed by protected area staff or project staff, with input from other protected area staff. The tracking tool has been designed to be easily answered by those managing the protected area without any additional research.

All sections of the tracking tool should be completed. There are two sections:

1. Datasheet: which details key information on the site, its characteristics and management objectives and includes an overview of WWF/World Bank involvement.

2. Assessment Form: the assessment form includes three distinct sections, all of which should be completed.

· Questions and scores: the main part of the assessment form is a series of 30 questions that can be answered by assigning a simple score ranging between 0 (poor) to 3 (excellent). A series of four alternative answers are provided against each question to help assessors to make judgements as to the level of score given. Questions that are not relevant to a particular protected area should be omitted, with a reason given in the comments section (for example questions about use and visitors will not be relevant to a protected area managed according to the IUCN  protected area management Category Ia). In addition, there are six supplementary questions which elaborate on key themes in the previous questions and provide additional information and points. This is, inevitably, an approximate process and there will be situations in which none of the four alternative answers appear to fit conditions in the protected area very precisely. We suggest that you choose the answer that is nearest and use the comments section to elaborate.

· Comments: a box next to each  question allows for qualitative judgements to be justified by explaining why they were made (this could range from personal opinion, a reference document, monitoring results or external studies and assessments – the point being to give


anyone reading the report an idea of why the assessment was made). In this section we also suggest that respondents comment on the role/influence of WWF or World Bank projects if appropriate. On some occasions suggestions are made about what might be covered in the comments column.

· Next Steps: for each question respondents are asked to identify a long-term management need to further adaptive management at the site, if this is relevant.

Final Score: a final total of the score from completing the assessment form can be calculated as a percentage of scores from those questions that were relevant to a particular protected area. (So for example if 5 questions are believed to be irrelevant (and this is justified in the comments column) then the final score would be multiplied by 30/25 to offset the fact that some questions were not applied.) If the additional questions are relevant to the protected area, add the additional score to the total if they are relevant and omit them if they are not.

Disclaimer: The whole concept of “scoring” progress is fraught with difficulties and possibilities for distortion. The current system assumes, for example, that all the questions cover issues of equal weight, whereas this is not necessarily the case. Accuracy might be improved by weighting the various scores although this would provide additional challenges in deciding differing weightings. In the current version a simple scoring system is maintained, but the limitations of this approach should be recognised.

Reporting Progress in Protected Areas: Data Sheet

	 Name of protected area
	Dibeen Forest Reserve

	Location of protected area (country,

ecoregion, and if possible map reference)
	Jordan – Jerash Governorate

Mediterranean Region, Northern Highlands  

	Date of establishment (distinguish between

agreed and gazetted*)
	Agreed
March 2004
	Gazetted
March 2005

	Ownership details (i.e.

owner, tenure rights etc)
	 The Government of Jordan - Ministry of Agriculture (MoA)

	Management Authority
	 The Royal Society for the Conservation of Nature (RSCN)

	Size of protected area (ha)
	 850

	Number of staff
	Permanent: 25
	Temporary: Varies according to the needs.

	Annual budget (US$)
	335,000 for 2007

	Designations (IUCN category,

World Heritage, Ramsar etc)
	 IUCN category II

	Reasons for designation
	To conserve the natural and cultural resources of the forest through developing sustainable alternative uses of the forest. FE - The mention of sustainable alternative uses of the forest is still in use

	Brief details of World Bank

funded project or projects in PA
	Not necessary for GEF-funded projects.

	Brief details of WWF funded

project or projects in PA
	Not necessary for GEF-funded projects.

	Brief details of other relevant

projects in PA
	This the only project running in the area FE - Perhaps there should be mention of the RFP – EU LIFE project?

	List the two primary protected area objectives

	Objective 1
	Develop sustainable alternative uses of the forest resources 

	Objective 2
	Build in-country capacity in forest management and conservation land use planning

	List the top two most important threats to the PA (and indicate reasons why these were chosen)

	Threat 1
	Increasing and unmanaged visitor pressure.

	Threat 2
	Fragmentation of peripheral forest areas. FE - This is a symptom not a cause – the threat is the land tenure system and pricing of forest resources

	List top two critical management activities

	Activity 1
	Develop an integrated forest management plan FE – The plan is for the NR only and not the larger forested area

	Activity 2
	Develop and implement ecotourism plan as alternative for the existing tourism pressure


Name/s of assessor (including people consulted): Nashat A. Hamidan, Yehya Khaled, Mohammad Yousef

Contact details (email etc.): nashat.hamidan@rscn.org.jo 

Date assessment carried out (Day/Month/Year): 03rd, July, 2007
* Or formally established in the case of private protected areas

	Issue
	Criteria
	Score
	Comments
	Next steps

	1. Legal status
	The protected area is not gazetted
	0
	FE - The RFP failed
	

	Does the

protected area

have legal status?
	The government has agreed that the

protected area should be gazetted but the

process has not yet begun
	1
	
	

	
	The protected area is in the process of being

gazetted but the process is still incomplete
	2
	
	

	Context
	The protected area has been legally gazetted

(or in the case of private reserves is owned by

a trust or similar)
	3
	The reserve boundaries have been identified and the reserve final area was set 850 (ha). FE - the original project was designed to put DNR in a larger protected area of the RFP
	

	2. Protected area

regulations
	There are no mechanisms for controlling

inappropriate land use and activities in the

protected area
	0
	FE - This is not picking up the issues related to the larger Dibeen forest
	

	Are inappropriate
	Mechanisms for controlling inappropriate land
	
	
	

	land uses and

activities (e.g.

poaching)
	use and activities in the protected area exist

but there are major problems in implementing

them effectively
	1
	
	

	controlled?

Context
	Mechanisms for controlling inappropriate land

use and activities in the protected area exist

but there are some problems in effectively

implementing them
	2
	
	

	
	Mechanisms for controlling inappropriate land

use and activities in the protected area exist

and are being effectively implemented
	3
	There is a patrolling plan, activities are identified and the rangers do control most of the land use activities.
	Develop and Implement an integrated management and tourism plans and ensure their effective implementation through trained staff.

	3. Law
	The staff have no effective
	0
	Possible issue for comment: What
	

	enforcement
	capacity/resources to enforce protected

area legislation and regulations
	
	happens if people are arrested?
	

	Can staff enforce

protected area

rules well

enough?
	There are major deficiencies in staff

capacity/resources to enforce protected

area legislation and regulations (e.g. lack of

skills, no patrol budget)
	1
	
	

	Context
	The staff have acceptable

capacity/resources to enforce protected

area legislation and regulations but some

deficiencies remain
	2
	Number of encroachments and private lands owners were identified and the reserve management is collaborating with the MoA to follow the legal status of these encroachments.

The Three rangers are well-known and accepted by the local community.

Work further developed in the approaches of alternative uses ( socio-economic project, awareness, and direct law enforcement. 
	-More focus will be directed to awareness and socio-economic projects, to help the direct conservation activities through law enforcement. FE - the extent of the socio-economic projects is not really clear (@30,000 people and 9 places in the 3 small enterprises)

- The Environmental Police will involve and support the reserve management in law enforcement. activities 

	
	The staff have excellent capacity/resources to

enforce protected area legislation and

Regulations
	3
	
	


	Iss  ue
	Criteria
	Score
	Comments
	Next steps

	4. Protected area

objectives
	No firm objectives have been agreed for the

protected area
	0
	.
	

	Have objectives

been agreed?
	The protected area has agreed objectives,

but is not managed according to these

Objectives
	1
	
	

	Planning
	The protected area has agreed objectives,

but these are only partially implemented
	2
	
	

	
	The protected area has agreed objectives

and is managed to meet these objectives
	3
	The Management plan preparation stared FE - 1st Chapter only is ready
	- The management plan will be finalised and implemented for the next coming five years.

	5. Protected area
	Inadequacies in design mean achieving the
	0
	Possible issue for comment: does the
	

	design
	protected areas major management
	
	protected area contain different
	

	
	objectives of the protected area is impossible
	
	management zones and are these
	FE - The FE notes that the Tracking Tool is extremely difficult to use

	Does the

protected area

need enlarging,
	Inadequacies in design mean that

achievement of major objectives are

constrained to some extent
	1
	well maintained?
	The protected area does not need to be enlarged, but the concept of buffer zone will be activated, and the conservation effort will target the whole forest that reach up to 6000 ha. FE - how? This is very vague and not giving a clear picture

	corridors etc to

meet its

objectives?
	Design is not significantly constraining

achievement of major objectives, but could

be improved
	2
	
	

	Planning
	Reserve design features are particularly aiding
achievement of major objectives of the

protected area
	3
	- Three management zones were developed based on the results of research conducted in the reserve and current uses of the forest.

- The zoning plan is finalised 
	The buffer zone is adopted with the MoA FE - The FE questions this. A buffer zone needs a legal basis, amongst other things – it implies restrictions on what people can and cannot do, sometimes on private property

	6. Protected area
	The boundary of the protected area is not
	0
	Possible issue for comment: are there
	

	boundary
	known by the management authority or local
	
	tenure disagreements affecting the
	

	demarcation
	residents/ neighboring land users
	
	protected area?
	

	Is the boundary

known and

demarcated?
	The boundary of the protected area is known

by the management authority but is not

known by local residents/neighbouring land

users
	1
	
	

	Context
	The boundary of the protected area is known

by both the management authority and local

residents but is not appropriately demarcated
	2
	
	

	
	The boundary of the protected area is known

by the management authority and local

residents and is appropriately demarcated
	3
	The reserve landmarks (310) were built and allocated on ground.
	- Monitor the impact of the landmarks, if access is controlled, and measure people awareness about Dibeen as being a nature reserve

 


	Issue
	Criteria
	Score
	Comments
	Next steps

	7. Management

plan
	There is no management plan for the

protected area
	0
	
	

	Is there a

Management


	A management plan is being prepared or has

been prepared but is not being implemented
	1
	- Preparation of the management plan has started.  


	Finalise the five-year management plan and start the implementation.

	plan and is it

being

implemented?
	An approved management plan exists but it is

only being partially implemented because of

funding constraints or other problems
	2
	
	

	Planning
	An approved management plan exists and is

being implemented
	3
	
	

	Additional points
	The planning process allows adequate

opportunity for key stakeholders to influence

the management plan
	+1
	
	The stake holders will be consulted when setting the management plan objectives. FE - The key words are “adequate opportunity” the FE questions this – through what mechanism?

	
	There is an established schedule and process

for periodic review and updating of the

management plan
	+1
	
	

	Planning
	The results of monitoring, research and

evaluation are routinely incorporated into

planning
	+1
	Biodiversity monitoring programmes have been prepared and implemented. 
	The research and monitoring results are

 integrated in the management plan. FE - However, the FE questions the adaptive management at the level of habitat interventions and project interventions

	8. Regular work

plan
	No regular work plan exists
	0
	
	 

	Is there an annual
	A regular work plan exists but activities are not

monitored against the plan's targets
	1
	
	

	work plan?
	A regular work plan exists and actions are

monitored against the plan's targets, but

many activities are not completed
	2
	
	

	Planning/Outputs
	A regular work plan exists, actions are

monitored according to the plan's targets and most or all prescribed activities are completed
	3
	There an annual work plan and is being implemented. 
	- Develop a 5 year work plan as part of the overall management plan of the site

	9. Resource

inventory
	There is little or no information available on the

critical habitats, species and cultural values of

the protected area
	0
	
	

	Do you have

enough

information to

manage the

area?
	Information on the critical habitats, species

and cultural values of the protected area is

not sufficient to support planning and decision

making
	1
	
	


	Issue
	Criteria
	Score
	Comments
	Next steps

	Context
	Information on the critical habitats, species

and cultural values of the protected area is

sufficient for key areas of planning/decision

making but the necessary survey work is not

being maintained


	2
	
	

	
	Information concerning on the critical

habitats, species and cultural values of the

protected area is sufficient to support

planning and decision making and is being

maintained
	3
	- Monitoring programmes on the habitat and biodiversity were implemented to study the effect of the reserve establishment on the forest health indicators.
	 Implement monitoring programmes periodically. FE - The FE considers that there has been insufficient information gathered to fully understand the existing patterns of resource use or they are being ignored

	10. Research

Is there a

programme of

management-

orientated survey

and research

work?
	There is no survey or research work taking

place in the protected area
	0
	
	

	
	There is some ad hoc survey and research

work
	1
	
	

	
	There is considerable survey and research

work but it is not directed towards the needs

of protected area management
	2
	
	

	Inputs
	There is a comprehensive, integrated

programme of survey and research work,

which is relevant to management needs
	3
	- Baseline surveys were conducted and completed.

- Dibeen management plan preparation started.
	FE - Except when it relates to existing patterns of resource use. The issue of the larger forest area – critical to the biological sustainability of DNR has been lost in these comments

	11. Resource

management
	Requirements for active management of

critical ecosystems, species and cultural

values have not been assessed
	0
	
	

	Is the protected

area adequately

managed (e.g.

for fire, invasive

species,

poaching)?
	Requirements for active management of

critical ecosystems, species and cultural

values are known but are not being

addressed
	1
	
	

	
	Requirements for active management of

critical ecosystems, species and cultural

values are only being partially addressed
	2
	
	

	Process
	Requirements for active management of

critical ecosystems, species and cultural

values are being substantially or fully

addressed
	3
	 Capacity development on fire management has been provided, and a fire management plan exists with a leading role of the MoA due to their long field experience. 
	- Issues and actions regarding effective management of the species will be addressed clearly within the management plan.




	Issue
	Criteria
	Score
	Comments
	Next steps

	12. Staff numbers
	There are no staff
	0
	
	

	Are there enough

people employed

to manage the

protected area?
	Staff numbers are inadequate for critical
	1
	
	

	
	management activities
	
	
	

	
	Staff numbers are below optimum level for
	2
	
	

	
	critical management activities
	
	
	

	Inputs
	Staff numbers are adequate for the management needs of the site
	3
	- The reserve recruitment and structure were completed. 


	The number of short -term staff may vary according to the seasons and according to the reserve needs FE - Are there sufficient staff to patrol the 60sq. km identified in the ProDoc? If not have the threats identified in the document gone away?

	
	
	
	
	- Recruiter any staff to fulfil reserve functions and management needs 

	13. Personnel
	Problems with personnel management
	0
	
	

	management
	constrain the achievement of major

management objectives
	
	
	

	Are the staff

managed well

enough?
	Problems with personnel management
	1
	
	

	
	partially constrain the achievement of major

management objectives
	
	
	

	
	Personnel management is adequate to the
	2
	
	

	Process
	achievement of major management

objectives but could be improved
	
	
	

	
	Personnel management is excellent and aids
	3
	
	

	
	the achievement major management

objectives
	
	
	- Conduct more training on team work and interpersonal relationships to ensure the effective implementation of the project work plan FE - For DNR – what about the FD staff?

	14. Staff training
	Staff are untrained
	0
	
	

	Is there enough
	Staff training and skills are low relative to the
	1
	
	

	training for staff?
	needs of the protected area
	
	
	

	
	Staff training and skills are adequate, but
	2
	
	

	
	could be further improved to fully achieve the

objectives of management
	
	
	

	Inputs/Process
	Staff training and skills are in tune with the
	3
	Training needs analysis was performed, several programmes were implemented, and the Training needs analysis was updated.
	- Evaluate performance and development opportunities on yearly basis.FE - FD staff stated that they had not had training on biodiversity conservation?

	
	management needs of the protected area,

and with anticipated future needs
	
	
	

	15. Current
	There is no budget for the protected area
	0
	
	

	budget
	
	
	
	

	Is the current

budget sufficient?
	The available budget is inadequate for basic
	1
	
	

	
	management needs and presents a serious

constraint to the capacity to manage
	
	
	

	
	The available budget is acceptable, but
	2
	
	

	
	could be further improved to fully achieve

effective management
	
	
	


	Issue
	Criteria
	Score
	Comments
	Next steps

	Inputs
	The available budget is sufficient and meets

the full management needs of the protected

area
	3
	
	FE - However, budgetary needs for the “buffer zone” or the forest reserve? Are these being met? 

	16. Security of

budget
	There is no secure budget for the protected

area and management is wholly reliant on

outside or year by year funding
	0
	
	

	Is the budget

secure?
	There is very little secure budget and the

protected area could not function

adequately without outside funding
	1
	
	

	Inputs
	There is a reasonably secure core budget for

the protected area but many innovations and

initiatives are reliant on outside funding
	2
	
	

	
	There is a secure budget for the protected

area and its management needs on a multi‑

year cycle
	3
	
	- After the project cycle, the reserve management will maintain secure budget through integrating the reserve with the RSCN budget.

	17. Management

of budget
	Budget management is poor and significantly

undermines effectiveness
	0
	
	

	Is the budget

managed to
	Budget management is poor and constrains

effectiveness
	1
	
	FE - These comments do not address the concerns about the biological viability of DNR for the conservation of biodiversity

	meet critical

management

needs?
	Budget management is adequate but could

be improved
	2
	
	

	Process
	Budget management is excellent and aids

effectiveness
	3
	
	- After the project life span the budget will be reviewed on a regular basis to ensure it is effectively managed and to meet the critical management need of the reserve

	18. Equipment
	There are little or no equipment and facilities
	0
	
	

	Are there

adequate

equipment and
	There are some equipment and facilities but

these are wholly inadequate
	1
	
	

	facilities?
	There are equipment and facilities, but still

some major gaps that constrain management
	2
	- Existing facilities are not enough to meet all reserve objectives and needs. Mainly because there is no management infrastructure due to the pending issue with social security private land.


	Building the reserve management infrastructure will be started, and is planned to be finished in the fourth quarter of 2007.

	Process
	There are adequate equipment and facilities
	3
	
	


	Issue
	Criteria
	Score
	Comments
	Next steps

	19. Maintenance

of equipment
	There is little or no maintenance of equipment

and facilities
	0
	
	

	Is equipment

adequately

maintained?
	There is some ad hoc maintenance of

equipment and facilities
	1
	
	

	Process
	There is maintenance of equipment and

facilities, but there are some important gaps in

maintenance
	2
	
	

	
	Equipment and facilities are well maintained
	3
	Maintenance contracts have been signed with delivery companies.

- Staff are responsible for maintaining reserve facilities and equipment  
	

	20. Education

and awareness

programme
	There is no education and awareness

programme
	0
	
	

	Is there a planned

education

programme?
	There is a limited and ad hoc education and

awareness programme, but no overall

planning for this
	1
	
	

	Process
	There is a planned education and awareness

programme but there are still serious gaps
	2
	
	

	
	There is a planned and effective education

and awareness programme fully linked to the

objectives and needs of the protected area
	3
	The educational and awareness programme was planned and is being implemented, gaps are fulfilled.
	Follow up with implementation and monitor the effects on the P A programme on attitudes changes.

	21. State and

commercial
	There is no contact between managers and

neighbouring official or corporate land users
	0
	
	

	neighbours

Is there co-

operation with
	There is limited contact between managers

and neighbouring official or corporate land

Users
	1
	
	

	adjacent land

users?
	There is regular contact between managers

and neighbouring official or corporate land

users, but only limited co-operation
	2
	 
	- Reserve management will establish a regular meeting mechanism with neighbouring officials and relevant stake holders.

- Work with private land owners to address reserve issues and cooperation mechanisms.

 - Sign a Memorandum of Understanding (MoU) with the MoA  to increase their role and involvement.

	Process
	There is regular contact between managers

and neighbouring official or corporate land

users, and substantial co-operation on

management
	3
	
	

	22. Indigenous

people
	Indigenous and traditional peoples have no

input into decisions relating to the

management of the protected area
	0
	
	


	Issue
	Criteria
	Score
	Comments
	Next steps

	Do indigenous

and traditional

peoples resident

or regularly using

the PA have input

to management

decisions?
	Indigenous and traditional peoples have

some input into discussions relating to

management but no direct involvement in

the resulting decisions
	1
	
	

	
	Indigenous and traditional peoples directly

contribute to some decisions relating to

management
	2
	
	- Part of the integrated management planning for the reserve, there will be a comprehensive plan for integrating local and indigenous people into the reserve management and activities. FE - No evidence of this was seen by the FE

- The project steering committee will continue its active role after the project’s life span. FE - The FE has questioned the effectiveness of the SC in representing “local people’s” participation

	Process
	Indigenous and traditional peoples directly

participate in making decisions relating to

management
	3
	
	

	23. Local

communities
	Local communities have no input into

decisions relating to the management of the

protected area
	0
	
	

	Do local

communities

resident or near

the protected

area have input

to management

decisions?

Process


	Local communities have some input into

discussions relating to management but no

direct involvement in the resulting decisions
	1
	
	

	
	Local communities directly contribute to some

decisions relating to management
	2
	 
	- A comprehensive and applicable plan for effective local community involvement in the reserve management will be prepared and implemented  in the near future FE - No evidence of a mechanism to allow this was seen by the FE



	
	Local communities directly participate in

making decisions relating to management
	3
	
	

	Additional points
	There is open communication and trust

between local stakeholders and protected

area managers
	+1
	 The reserve management tried to link the local communities and cooperatives with donors like the SGP
	FE – The FE met with 3 women from the DPP camp of Ghaza who complained of the difficulties of obtaining fire wood. Otherwise, the FE was unable to meet with any of the groups who have been using the resources in the reserve illegally. 

	Outputs
	Programmes to enhance local community

welfare, while conserving protected area

resources, are being implemented
	+1
	
	FE - The FE has to question the extent and effectiveness of these programmes


	24. Visitor facilities
	There are no visitor facilities and services
	0
	
	

	Are visitor facilities

(for tourists,

pilgrims etc) good

enough?
	Visitor facilities and services are 

Inappropriate for current levels of visitation or are under construction
	1


	
	

	
	
	
	
	

	
	Visitor facilities and services are adequate for

current levels of visitation but could be

improved
	2
	Visitor facilities are still not enough to control the increasing pressure of visitors, but the situation has improved since the parking areas and picnic sites were accomplished.
	- Develop tourist attraction projects and programmes outside the reserve boundaries, and involving local community, in order to decrease the pressure on the forest reserve.

	Outputs
	Visitor facilities and services are excellent for

current levels of visitation
	3
	
	

	25. Commercial
	There is little or no contact between
	0
	Possible issue for comment: examples
	

	tourism
	managers and tourism operators using the

protected area
	
	of contributions
	


	Issue
	Criteria
	Score
	Comments
	Next steps

	Do commercial

tour operators

contribute to

protected area

management?
	There is contact between managers and

tourism operators but this is largely confined to

administrative or regulatory matters
	1
	Not Applicable in the mean time
	Could be considered after finishing the first priority of visitor management.

	
	There is limited co-operation between

managers and tourism operators to enhance

visitor experiences and maintain protected

area values
	2
	
	

	Process
	There is excellent co-operation between

managers and tourism operators to enhance

visitor experiences, protect values and resolve

conflicts
	3
	
	

	26. Fees

If fees (tourism,
	Although fees are theoretically applied, they

are not collected
	0
	
	

	fines) are applied,

do they help

protected area
	The fee is collected, but it goes straight to

central government and is not returned to the

protected area or its environs
	1
	
	

	management?
	The fee is collected, but is disbursed to the

local authority rather than the protected area
	2
	
	

	Outputs
	There is a fee for visiting the protected area

that helps to support this and/or other

protected areas
	3
	
	Consider revising the entrance fees in the coming future.

	27. Condition
	Important biodiversity, ecological and cultural
	0
	
	

	assessment
	values are being severely degraded
	
	
	

	Is the protected

area being

managed

consistent to its

objectives?
	Some biodiversity, ecological and cultural
	1
	- A comprehensive research program was carried out in Dibeen Reserve aiming to assess the status and impacts on the biodiversity and cultural values of Dibeen Reserve. 
	- Specific objectives and actions regarding these issues will be integrated within the management plan of the reserve to meet its ultimate objectives. 



	
	values are being severely degraded


	
	
	- Enhance the conservation and patrolling management plan. 

	
	
	
	
	

	
	Some biodiversity, ecological and cultural values are being partially degraded but the

most important values have not been

significantly impacted
	2
	
	Develop the existing awareness programmes that are targeting the locals and visitors

. - continue cleaning the forest and improving areas where soil erosion and compaction is severe. FE - The FE questions the viability of the reserve without better management to the surrounding areas


	Outcomes
	Biodiversity, ecological and cultural values are
	
	
	

	
	predominantly intact
	3
	
	

	Additional points

Outputs
	There are active programmes for restoration

of degraded areas within the protected area

and/or the protected area buffer zone
	+1
	Some areas destroyed areas where planted with pine trees in a process of rehabilitation. 
	

	28. Access

assessment
	Protection systems (patrols, permits etc) are

ineffective in controlling access or use of the

reserve in accordance with designated

objectives
	0
	
	


	Issue
	Criteria
	Score
	Comments
	Next steps

	Is

access/resource

use sufficiently
	Protection systems are only partially effective

in controlling access or use of the reserve in

accordance with designated objectives
	1
	
	Solve the private land owners encroachments with the cooperation of the MoA.

	controlled?

Outcomes
	Protection systems are moderately effective in

controlling access or use of the reserve in

accordance with designated objectives
	2
	The reserve management built entrance gates on the main reserve access points, which organised tourism and visitors. 
	- Entrance gates (booths) will be established to control visitors’ access and enhance protection of the forest by visitors.

	
	Protection systems are largely or wholly

effective in controlling access or use of the

reserve in accordance with designated

objectives
	3
	
	

	29. Economic
	The existence of the protected area has
	0
	Possible issue for comment: how does
	

	benefit
	reduced the options for economic
	
	national or regional development
	

	assessment
	development of the local communities
	
	impact on the protected area?
	

	Is the protected

area providing
	The existence of the protected area has

neither damaged nor benefited the local

economy
	1
	
	

	economic

benefits to local

communities?
	There is some flow of economic benefits to

local communities from the existence of the

protected area but this is of minor significance

to the regional economy
	2
	- The implementation of the socio-economic projects has started.

- Local communities are indirectly or directly benefiting from the existence of the reserve through employment, contracts, and working in the reserve development activities.   
	- Develop the work with the local cooperatives to establish projects and provide better alternatives livelihoods. FE - The FE has not seen evidence that the employment created by DNR is greater than opportunity costs incurred through its creation. Also the FE questions that opportunities for income generation are not been explored to their full

	Outcomes
	There is a significant or major flow of

economic benefits to local communities from

activities in and around the protected area

(e.g. employment of locals, locally operated

commercial tours etc)
	3
	
	


	30. Monitoring

and evaluation
	There is no monitoring and evaluation in the

protected area
	0
	
	

	Are management

activities

monitored
	There is some ad hoc monitoring and

evaluation, but no overall strategy and/or no

regular collection of results
	1
	Monitoring programmes for biodiversity and socio economic started.
	 - Conduct PA Management effectiveness.

	against

performance?
	There is an agreed and implemented

monitoring and evaluation system but results

are not systematically used for management
	2
	
	

	Planning/Process
	A good monitoring and evaluation system

exists, is well implemented and used in

adaptive management
	3
	
	

	TOTAL SCORE
	74.5
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� For Medium Sized Projects when they are submitted for CEO approval.


� For Medium Sized Projects when they are submitted for CEO approval.


� 


I. Strict Nature Reserve/Wilderness Area: managed mainly for science or wilderness protection


II.  National Park: managed mainly for ecosystem protection and recreation


III. Natural Monument: managed mainly for conservation of specific natural features


IV. Habitat/Species Management Area: managed mainly for conservation through management intervention


V. Protected Landscape/Seascape: managed mainly for landscape/seascape protection and recreation


VI. Managed Resource Protected Area: managed mainly for the sustainable use of natural ecosystems
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