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List of acronyms and abbreviations

AFT or AFT project: Aid for Trade in Central Asia regional project — specifically referring to phase
Il of the project, if not referenced otherwise

APR: Annual Progress Report(s)

AWP: Annual Work Plan(s)

CDR: Combined Delivery Report

IRH: UNDP Istanbul Regional Hub for Europe and the CIS
RRF: Results and Resources Framework

TSI: Trade Support Institution(s), including trade, industry, and business associations, private
consulting firms, training and research centers, national export promotion agencies, and other
quasi-public organizations and corporations operating under the auspices of central or local
authorities?

MGP: Main Government Partner(s), including main national government partners and local (sub-
national) government partners of the AFT project

MYPR: Mid-year Progress Report(s)

OECD DAC: The Organization for Economic Co-operation and Development, Development
Assistance Committee

ProDoc: AFT Project Document

RPD: UNDP Regional Program Document for Europe and the Commonwealth of Independent
States, 2014-2017

UNDAF: UN Development Assistance Framework

UNDP: United Nations Development Programme

1 Such as Uztrade and UzAgroexport in Uzbekistan, Naryn Free Economic Zone in Kyrgyzstan, and Independent
Agency for Strategic Research and Planning of the Agro-Industrial Complex in Tajikistan



Executive Summary

The Consultant conducted a final evaluation of Phase Il of the regional Aid for Trade in Central
Asia project of the United Nations Development Programme (UNDP), at the request of the
UNDP Regional Center in Istanbul, Regional Bureau for Europe and CIS. AFT Phase IlI (further
referred to as AFT) focused exclusively on former Soviet Union countries in Central Asia:
Kyrgyzstan, Tajikistan, and Uzbekistan. AFT had three components:

- Macro level component I, which focused on capacity development of government agencies
involved in trade policy making,

- Meso level component Il, which focused on capacity development of trade support
institutions (TSIs) are better prepared to promote trade and sustainable agricultural
practices,

- Micro level component I, which focused on SME-level sales and job creation capacity
development in agricultural and other selected value chains.

The evaluation approach was guided by the UNDP Evaluation Guidelines, the client (UNDP IRH),
the project staff, the TOR, available resources, and the principles of human rights and gender
equality. The Consultant employed the following methods to collect and analyze data, as well as
to ensure triangulation of the various data sources: carrying out in-depth desk review of project
documents and reports and other reports developed by development and government
partners, reviewing and analysing the results of the survey conducted among project
stakeholders by AFT staff based on questionnaire templates developed by the Consultant,
conducting direct observations and recording information on-site, and conducting semi-
structured interviews. The Consultant used both qualitative and quantitative methods of data
gathering. To ensure the quality of evaluative process, the Consultant developed an evaluation
matrix, which provided comprehensive and detailed outline of data sources, collection
methods, and collection mechanisms for each evaluation question and sub-question.

AFT is a complex project with 10 major components — macro-, meso- and micro-level
components operating in three countries, complemented with the regional component. The
partner countries have different governance and public decision-making systems, which
strongly impacts the institutional framework in which private sector enterprises operate. Given
the diversity of activities undertaken by AFT, the referenced complex and varying institutional
environments, and the limited scope of this evaluation, the Consultant focused on key activities
under the referenced 10 components.

General conclusions

The intended outcome of AFT mirrored Outcome 1 of the UNDP Regional Programme
Document for Europe and CIS (RPD), while most project interventions have been highly relevant



to activities contributing to this outcome as listed in RPD. In addition, the project outcome and
component outcomes of AFT were rooted into country UNDAFs effective as of 2013-2014 — the
period of Phase Ill ProDoc design. The project and component outcomes maintained their
consistency with the updated country UNDAFs as well. Through the survey, the key
Government counterparts and other beneficiaries in partner countries reported the economic
and sectoral growth priorities defined by the Governments had a high level of relevance in AFT
activities as well.

Overall, the project has been successful in delivering core overarching goals of the project — job
creation and increase in sales/export. Thus, by the end of Phase Ill the project activities led to
the creation of well over 4000 new jobs, including 2 264 new jobs in Tajikistan and 1 492 new
jobs in Kyrgyzstan. The project also played a lynchpin role in supporting USD 560 million of
export deals - the majority of which stem from the Uzbekistan output at over USD 300 million.

The project achieved commendable success in terms of achievement of country-level output
targets in Uzbekistan (100 % of output targets achieved), Tajikistan (95.2 %), and Kyrgyzstan
(83.3 %). Meanwhile, delivery and monitoring of the regional output was problematic given its
results relied on a complex history of institutional linkages in the region that were exposed to
high-level political decisions (particularly, in Uzbekistan) to limit cooperation between the
countries in the region.

Beneficiaries did not report about major delays with regards to the initiation and
implementation of activities delivered by AFT. In addition, the Consultant concluded that the
project proactively engaged and coordinated planning and the implementation of activities with
AFT stakeholders and donor community implementing partners. For example, the adoption of
UNECE standards for fresh apricots an anticipated adoption of new UNECE standards for
walnuts and dried apricots are critically important outcome of joint advocacy efforts
implemented at the international level by national trade promotion agencies of partner
countries, through the coordinated support delivered by AFT, Hilfswerk International and GIZ.

Overall, the Consultant estimated that project resources had been spent in an appropriate
manner. The level of expenditures and execution of activities was low at the regional level,
which reflects the challenges the project faced during the implementation of regional activities.
The amount of funding underspent at the regional level was evenly utilized by respective
country offices. Remarkably, the ratio of execution of activities is aligned with the expenditure
ratio in Kyrgyzstan, Tajikistan, Uzbekistan, and at the regional level.

The Consultant noted that AFT maintained effective project coordination from the IRH, while in
Tajikistan and Uzbekistan AFT has established an effective chain of command between the
country project manager and the employees in regions. Given that more hierarchic operational
structure in Uzbekistan and Tajikistan has proved to be effective, the Consultant concurred with



the AFT decision to utilize a comparable chain of command and harmonize the reporting
structure in Kyrgyzstan with those in neighboring countries during AFT Phase IV - by
strengthening the centralized project management function position in Bishkek.

AFT gender mainstreaming efforts focused on job creation for women and promotion of
women entrepreneurs. In Kyrgyzstan AFT interventions, which strongly promoted gender
opportunities, were built around delivery of training and outreach activities. In Tajikistan, AFT’s
gender mainstreaming activities were delivered, primarily, through the Business Challenge
Fund, which developed a micro-finance product focused exclusively women. In these 2
countries AFT met and exceeded the initial targets for job creation — both in total number and
percentage of jobs created for women. At the same time the Consultant note that in Uzbekistan
gender mainstreaming efforts have not been monitored using the gender output indicators.

Recommendations

In order to build on the achievements of AFT Phase Il and effectively implement follow-on
activities the AFT team shall consider addressing the following recommendation.

Strategic approach and sustainability of activities

1. The complex strategic approach of project interventions delivered by AFT perhaps best
resembles the cluster development methodological approaches - private sector and value
chain development-driven with very strong links to the public sector and a variety of cluster
organizations. The fact that AFT operates in three countries and has a regional component
adds another level of complexity to the overall operational and technical structure of the
project. To best address these challenges, AFT may consider gradually moving toward a less
complex structure. AFT to focus primarily on activities that directly lead to job, sales and
export generation (outcome-level targets in ProDoc) in partner enterprises in selected
regions, and further complement these activities with a limited number of macro-level and
meso-level interventions targeted at critical improvements in the business-enabling
environment and the capacity of trade support institutions in partner countries.

2. To unlock the sales/export and job creation potential of local firms, including inclusive
growth outcomes for women and youth, AFT may specifically focus on firm-level
competitiveness enhancement activities in firms with strong export growth potential or in
so called “anchor firms”.

3. The farmer cooperatives are viewed as being instrumental in boosting productivity in the
agriculture sector by the Ministry of Agriculture of Kyrgyzstan, as well as by the AFT team in
Kyrgyzstan. Based on on-site observations and the information collected during the
interviews with government, quasi-governmental and private sector stakeholders, the



Consultant considers that sustainability of efforts in this direction is questionable, and
accordingly, recommends the AFT team in Kyrgyzstan to directly work with partner SMEs,
without using cooperatives as conduits for delivery of private sector development-focused
activities.

4. The Consultant considers that AFT may further strengthen sustainability of project
interventions at micro-level if the AFT team in all 3 countries will utilize more unified and
disciplined approach to selecting partner firms. The Consultant considers that three core
pillars for effective partnership between private sector enterprises and the AFT team are:
(1) promote the evidence-driven initial agreements between the AFT and partner SMEs
with a well-defined timeline for new hiring (new jobs created) before the AFT agrees to issue
a grant or provide technical assistance to a partner SME; 2) promote cost-sharing
arrangements with all partner SMEs, and (3) reinforce monitoring capacities to hold the
partner SME accountable for their commitments regarding initially agreed job, sales and /
or export generation targets.

evidence-driven, formalized plans, with a timeline for increased hiring. Initial selection criteria, for
both value chain and beneficiary selection, relied heavily on input from stakeholders

Management

5. The team in Tajikistan may further consider establishing a permanent office in Sughd,
which can be a precursor for intensifying the AFT efforts to promote regional economic
cooperation and cross-border trade in Ferghana Valley.

Planning new activities

6. Even during the third and fourth year of implementation of AFT Phase lll, the project has
been guided strongly by the indicative activities outlined in the RRF in ProDoc. The
Consultant recommends this approach be reconsidered to enable more flexibility during the
annual work planning efforts. The project should have more flexibility in the face of the
changing institutional environment, shifting needs of beneficiaries, evolving capacities of
key government and private sector stakeholders, and accordingly, adjust the project tasks
that can ensure the delivery of predefined outputs.

7. The Consultant recommends the project adopts a more traditional workplan format with a
brief narrative and flow chart, outlining the start of the project task initiation and
completion months, key milestones, and major deliverables or outputs. The project can
potentially abandon the development of an “RRF Results” table, which misses the
referenced important and conventional workplan components.



Monitoring and evaluation

8. While in general, the monitoring and evaluation system provided the UNDP staff with a
comprehensive amount of data that allowed them to learn and adjust implementation
accordingly, the Consultant noted that the table titled “RRF Targets”, does not provide
information on data sources, data collection frequency, data analysis methods and data
quality assessment process. This raises a question on confirming the veracity of listed
output-level results, especially when AFT must rely on data provided by stakeholders or on
government and donor organization sources. The project may also consider developing
more robust metrics (particularly, in terms of setting specific and realistic targets) to
measure the success of regional component?.

9. Number of jobs created is a core output level indicator tracked by the AFT monitoring and
evaluation team. To further scrutinize the job attribution and data collection processes, the
Consultant recommends the AFT team to conduct more comprehensive “spot checks” at
beneficiary firms in Tajikistan and Kyrgyzstan. These checks may include better review of HR
records (employment agreements, payroll records, timesheets) and on-site observations
and interviews with employees.

10. The Consultant recommends the project to develop a comprehensive job attribution
methodology, which will further clarify the linkages between the assistance provided by AFT
and job creation in beneficiary firms. The project may consider developing a comprehensive
guestionnaire, which would allow the team to make an evidence-based judgment, whether
the new jobs have been created thanks to the assistance of the AFT project.

Gender

11. The project shall embed indicators and respective targets into the monitoring tables to
measure the success of gender mainstreaming activities in Uzbekistan.

2 AFT Phase Il has introduced since the beginning of 2018 an evidence source log, which has been integrated in the
project’s progress report.



Pe3lome gna pyKosoAacTea

Mo npocbbe PernoHanbHoro ueHTpa MNporpammebl pa3sutna OpraHmsaunm O6beanHEHHbIX
Haumin B Ctambyne, a TakXKe perMoHasnbHoro 6topo no ctpaHam EBponbl n CHI, KoHcynbTaHT
nposen puHanbHyto oueHky IlI-i1 ®a3bl npoekta MPOOH «MogaeprKka BHYTPUPErMOHaIbHOM
Toprosau B LeHTpanbHon Asmm». lll-a Pasa npoekTa «lMNoanepKu BHYTPUPErMOHAIbHOM
Toprosnu B LleHTpanbHou A3nn» (aanee umeHyemoro «INT») OpUeHTUPOBaAHA UCKNOUNUTENBHO
Ha cTpaHbl bbiBwero CoseTckoro Coto3a B LieHTpanbHoM A3nmn: Kbiprbi3cTaH, TagKUKUCTAH U
Y36eKkuctaH. MpoekT MNT cocToan ns Tpex KOMNOHEHTOB:

- MakpoypoBHeBbI KOMMNOHEHT |, KOTOpPbIN HBblN HAaNpaBaeH Ha pa3BUTME NOTEHLMANA
rocyAapCTBEHHbIX yUpeEKAEHNMN, 3aHUMAIOLLMXCA Pa3paboTKoM TOProBoi NOAUTUKM,

- Me30ypoBHeBbIi KOMMNOHEHT I, KOTOPbIN Bbl COCPEAOTOYEH Ha PAa3BUTUMN NOTEHLMANA
yupexaeHui, okasbliBatowmx cogenctame Toprosne (YCT), KoTopble nyyile
NOArOTOBNEHbI K NPOABUMKEHWNIO TOPrOBAM U YCTOMUYMBLIX METOLOB BEAEHUA CENbCKOro
XO3ANCTBA,

- MuKpoypoBHeBbIi KOMNOHEHT lll, KoTopblit 6bln cocpeaoTOYEH Ha PA3BUTUM NPOAANK U
yBe/IMYEHMUM NOTEHLUMANA ANA CO34aHMA Pabounx MecT Ha YPOBHE ManblX U CPeaHUX
npeanpuatuii (MCIM) B CENbCKOXO3ANCTBEHHbIX M MPOYMX LLENOYKaxX CO34aHUA
CTOMMOCTM, KOTOPbIM BbI1I0 OTAAHO NpeanoYTeEHME.

MoaxoAa, NPUMEHEHHbIV MPU OLUEHKE, OCHOBbIBACS Ha PyKoBoaaLWMX NPUHLUMMIAX OLEHKU
MPOOH, Ha pyKoBOACTBE, MOYY4EHHOM OT KANEHTa (permoHanbHoro ueHtpa NMPOOH B
Ctrambyne) 1 coTpyAHUKOB NPOEKTA, Ha TEXHNYECKOM 3aJaHUM N MMEIOLLMXCA pecypcax, a
TaKKe Ha NPUHUMNAx NpaBs YesioBeKa U reHAePHOro paBHonpaBuA. KOHCYIbTaHT MCNONb30Ban
cnepyrowme metoabl ana cbopa n aHanM3a gaHHbIX, @ Takke gna obecneyeHma TpUAHIynaumm
Pa3/INYHbIX UICTOYHMKOB AAHHbIX: NpoBeAeHne yrayb1eHHOro aHaanTn4eckoro ob63opa
NPOEKTHOWN AOKYMEHTALMM U OTYETOB MO MNPOEKTY, a TaKKe APYrnx OTYETOB, pa3paboTaHHbIX
napTHepamm Mo PasBUTUIO U TOCYLSAPCTBEHHbBIMM MAapTHEPAMMU; U3YYEHME U AHANN3 PE3yNbTATOB
onpoca, NPOBeAEHHOr0O Cpean 3anHTePEeCOBaHHbIX CTOPOH MpoeKTa COTpyAHMKamm MT Ha
OCHOBe LWab/IoHOB BOMNPOCHUKOB, pa3paboTaHHbiXx KOHCybTaHTOM; NpoBeAeHME NPAMbIX
HabAAeHUM N 3anMcb MHPOPMALMN Ha MECTE, a TaKXKe NPoBeAEHME NONYCTPYKTYPMUPOBAHHbIX
NMHTePBbLO. KOHCY/IbTAaHT NCNO/1b30Ba/1 KaK KaYeCTBEHHbIE, TaK U KOIMYECTBEHHbIE METOAbI
cbopa aaHHbIX. [na obecneyeHma KayecTBa npouecca oueHKM KoHcynbTaHT paspaboTtan
OLLEHOYHYO MATpPULLY, B KOTOPOW COAEPKANNUCb BCECTOPOHHME U NoapobHblie cBeaeHMA 06
MCTOYHWKAX AaHHbIX, METOAAX U MexaHM3Max cbopa, NPMMEHAEMbIX C Lieiblo NPoBeaeHNA
OLLEHKM A5 KaxKA0ro Bonpoca W nogsomnpoca.



MT - 3TO CNOXKHbIM NPOEKT, OCYLLECTBAAEMbIN B TPEX CTPaHAX, ¢ 10 OCHOBHbIMWU KOMMNOHEHTAMM -
KOMMNOHEHTaMM MaKpO-, Me30- U MUKPOYPOBHSA, L0NOJHEHHbIMW PETMOHA/bHbBIM
KOMNOHeHTOM. CTpaHbl-NapTHEPbI UMEKT PasHble CUCTEMbI YPABAEHUA U NPUHATUA
roCyAapCTBEHHbIX PELUEHWN, YTO CU/IbHO BAUAET HA MHCTUTYLIMOHANbHYIO CTPYKTYPY, B KOTOPOM
bYHKLMOHUPYIOT NpesnpuaTMA YacTHOTO CeKTOpa. YunTbiBas pasHoobpasme BUAOB
AeATeNbHOCTH, NpeanpuHMMaemoit MT, BbileHa3BaHHbIE C/I0XKHbIE U U3MEeHAoLMeca
MHCTUTYLUMOHA/IbHbIE YCI0BUSA, M OTPAaHUYEHHbIN OXBAT AAaHHOM OLLeHKWN, KOHCYNbTaHT
COCPEeaoToYMN BHUMAHME Ha KNHOYEBbIX BUAAX AEATENbHOCTM B PaMKax BbllLeyKa3aHHbIX 10
KOMMOHEHTOB.

O6wue BbIBOADI

Mpeanonaraemoble pesynabTtatel MNT oTpaxkatoT PesyabTtat 1 PermoHanbHOro NnporpammHoro
AokymeHTa (PMA) MPOOH ana ctpaH EBponbl M CHI, B TO Bpems Kak 601bWIMHCTBO Mep Mo
NPoekTy 6blnM BeCbMa aKTyalbHbl 417 MEPONPUATUIA, CNOCOBCTBYIOLLMX AOCTUKEHMIO 3TOFO
pe3ynbTaTta, Kak yKasaHo B PI1. Kpome TOro, pesynbtatbl npoekTa T 1 UTorn no KOMNoHeHTam
6b11M BHeAPEHbI COOTBETCTBYHOLLMMM CTPAHAaMM B PamoyHyto nporpammy OpraHusaumm
O6beamHeHHbIX Hauuii no okasaHuto Momowwm B uenax Passutua (PMOOHIMP), sBctynuswyto B
cuny B 2013—-2014 ropax — B nepuog, pa3pabotku ProDoc B llI-i1 Pasze. Pe3ynbTaTbl NpoeKkTa u
KOMMOHEHTOB TaKe cooTBeTCTBOBa/IM 06HOBAEeHHbIM PITOOHTP cooTBeTCTBYOWMX CTPaH. B
X0/ Onpoca KAto4veBble NapTHEPbLI B NPaBUTENbCTBE U Apyrine 6eHedumumapbl B CTpaHax-
napTHepax CoOo6LNAN, YTO NPUOPUTETbI SKOHOMMUYECKOTO U OTPACIEBONO POCTA, ONpeaeneHHble
NPaBUTENbCTBAMMU, TAKXKE MMEIOT BbICOKYIO CTENEHb aKTyasbHOCTM B meponpuaTtuax MT.

B uenom, NPoEeKT 6bin ycneLwHbIM B NAaHE AOCTUXKEHUA OCHOBHbIX Le/1e NPOEKTA: B NAaHe
co3faHuA paboumx MecT 1 ysennyeHnsa o6bEMoB npoaak/skcnopra. UTak, K KoHuy -1 ®asbl
NPOEeKTHasA AeATeNbHOCTb NpPUBea K co3aaHuto 6onee 4 000 HoBbIX pabounx mecT, BKAoYas 2
264 HoBbIX paboumnx mect B TagxKuKkMcTaHe n 1 492 HoBbIX paboumx mecT B Kbiprbi3cTaHe.
[MpOEKT TaK»Ke Cbirpan KAYEBYIO PO/b B NOAAEPHKKE IKCNOPTHbIX CAENMOK Ha obuwyto cymmy 560
muananoHos gonnapos CLUA, 60/1bWNHCTBO M3 KOTOPbIX CBA3@HO C 06bEMOM NPON3BOACTBA B
Y36eKkuncTaHe - Ha cymmy 6onee 300 munnmoHos gonnapos CLUA.

MpOoEeKT 3aCNy*KMBAET NOXBA/IbHOM OLLEHKWN C TOUKM 3pEeHUA AOCTUKEHMA LLeNeBbIX NOKa3aTenemn
Ha HauWoHanbHOM ypoBHe B Y3b6ekucraHe (100% uenen gocturHyTbl), Taguknctare (95,2%) n
KbiprbisctaHe (83,3%). Mexay TemM, LOCTUNKEHNE U MOHUTOPUHI PErMOHA/IbHbIX PE3Y/IbTAaTOB
66111 NpobaemaTUYHBbIMK, NOCKOIbKY Pe3ynbTaTbl 3aBUCEIN OT C/IOXKHON NCTOPUN
MHCTUTYLIMOHANbHbIX CBA3EW B pernoHe, 6binn noasepKeHbl MONUTUYECKUM peLleHUAM Ha
BbICOKOM ypoBHe (ocobeHHO B Y3beKncTaHe), UMeoLWmuMm Le/ib OFPaHUYUTb COTPYAHUYECTBO
MeXay CTpaHaMK pervoHa.
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BeHedunLMapbl He cO0OLLANN O cepbe3HbIX 3aePXKKAX B CBA3M C HAYA/IOM U OCYLLECTBIEHUEM
meponpuAatui no NT. Kpome Toro, KOHCYIbTaHT NpuULen K BbIBOAY, YTO MPOEKT aKTUBHO
BOBJIEKA/1 U KOOPANHMPOBA/ NNAHNPOBAHME U PeAN3ALLNI0 MEPONPUATUI C
3aMHTEepecoBaHHbIMK cTOpoHamMmu MT M napTHepamm No peanmsaumm NpoekTa u3s coobuiecTsa
AOHOPOB. Hanpumep, npuHATHE cTaHAApTOB EBpOnenckon akoHommyeckon kommccum OOH
KacaTe/IbHO CBEXMX abPUKOCOB U OXKMAAEMOE NPUHATME HOBbIX CTaHgapTos ESK OOH
KacaTe/IbHO rpeLKnx opexoB N Kyparu ABAAKOTCA KPUTUYECKM BaXKHbIM pe3yibTaToM
COBMECTHbIX YCUMIM MO 3almTe MHTEPECOB, NPeANPUHMMAEMbIX Ha MEeXXAYHAPOAHOM YPOBHE
HaLMOHAIbHbIMW areHTCTBAaMM MO COAENCTBMIO TOPTrOB/Ie CTPAH-NAPTHEPOB, NOCPEACTBOM
CKOOPANHUPOBAHHOM Noaaep»KKu, okasbisaemon MNT, Hilfswerk International v GIZ.

Mo oueHKam KoHcynbTaHTa, pecypcbl NPOEKTa, B LEeNOM, Obl/IN N3pacxoA0BaHbl HagneXalwmm
06pasom. YpoBeHb Pacxoa0B M BbIMOSHEHMA MEPONPUATUI Bbll HU3KMM HA PerMoHaibHOM
YPOBHE, Y4TO OTparkaeT Te Npobaembl, C KOTOPbIMU CTONIKHY/ICA NPOEKT B X04e peannsaumm
pPernoHasbHbix meponpuatnii. 06bem pMHAHCUPOBAHUA, KOTOPbLIM He Obla N3pacxodoBaH Ha
pernoHasibHoM ypoBHe, 6bl1 paBHOMEPHO MCNONb30BaH COOTBETCTBYOLLMMM CTPAHOBbLIMM
oduncamu. MpumeyaTtenbHO, YTO KOIGDUUMNEHT BbINOSTHEHMA MEPONPUATUIN cornacyeTca ¢
KoaddumumeHToM pacxogos B KblprbidcTaHe, TaaKuKMUcTaHe, Y36eKUCTaHe, a TaKkKe Ha
PernoHasibHoOM ypOBHE.

KoHcynbTaHT oTmeTnAa, 4to B pamKax MNT noanepknsanacb apPpeKkTmBHaa KoopamHauma

NPOEKTa CO CTOPOHbI PErMOHaNbHOrO LeHTpa B CTambyne, B TO Bpems Kak B TaAKMKUCTAHE U
Y36ekunctaHe gna MT 6bina yctaHOBAEHA 3PDEKTMBHAA LLENOYKA KOMAHA0BAHMA MeXAayY
PyKOBOANUTENIEM MPOEKTA B CTPAHE M COTPYAHUKAMU B perMoHax. YumtbiBasa ToT GpakT, uto bonee
nepapxmnyeckan onepaLmMoHHan CTPYKTypa B Y3bekucrtaHe u TagKMKMCTaHe OKa3anacb
addekTMBHON, KOHCYNBTAHT cornacunca c peweHnem MNT McNonb30BaTb CONOCTAaBUMYHO CUCTEMY
KOMaHA0BaHWA U TapMOHU3NPOBATb CTPYKTYPY OTYETHOCTU B Kbiprbi3CTaHe CO CTPYKTYypamm
OTYETHOCTM B COCEAHMX CTPaHax Ha npoTaxeHuu IV-in ®@asbl MNT - nyTem ycuneHua A0KHOCTH
no UeHTPaan30BaHHOMY yNpaBaeHMo NpoeKTaMmu B bukeke.

Ycunusa NT no obecneyeHnto reHAepPHOro paBHONPaBuA 6blIM COCPEAOTOYEHbI HA CO3A4aHUMU
PaboUNX MECT ONA KEHLMH U NPOLABUNKEHUN KEHLWMNH-NpeanpuHMmaTeneit. B KoiproiactaHe
MeponpuATUA B pamKax MNT, KOTopble aKTUBHO CNOCOBCTBOBANMN NPOABUMKEHWNIO PABHbIX
BO3MOXHOCTEN A/1A XKEHLUMH U MYXKUYMH, BblIM NOCTPOEHbI BOKPYT NPOBEAEHUS TPEHWUHIOB U
ayTPUY-MepPOonpPUATUIA (YCTaHOBNIEHWE KOHTAKTOB, AOHEceHWe MHGOPMaLMK, KOHCYNbTalmm). B
TafKMKuCTaHe aeAaTenbHOCTb MNT no obecneyeHunto reHaepHoro 6anaHca ocyL,ecTsaaNach,
rnaBHbIM 06pasom, yepes DoHz «BUsHec yenneHaK», KOTopblid paspaboTan NPoAYKT onA
MUKPODMHAHCUMPOBAHMA, OPUEHTUPOBAHHDBIN UCKNHOUMTENIbHO HA XKEHLWMH. B 3TUX ABYX CTpaHax
npoekT MT AOCTUT U NPEBbLICUA NEPBOHAYa/IbHbIE LLeIN NO CO34aHUI0 Paboymnx MecT - KaK no
obLemy YMCAy, TaK U N0 NPOLEHTY Pabounx MecT, CO3AaHHbIX A1 XKEeHLWMH. B To e Bpemsa
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KOHCy/NIbTaHT OTMeYaeT, YTo B Y36eKucTaHe He 6bln NpoBeAEH MOHUTOPUHT YCUIUIA NO

obecneyeHuto reHaepHoro 6anaHca ¢ UCNOJIb30BaHNEM MHOWKATOPOB pe3ynbTaToB No

reHaepHbIM BOMNPOCaM.

PekomeHpauumn

[ns Toro, utobbl onnpatbca Ha goctmkerus llI-i1 ®asbl NT 1 3pHEKTUBHO OCyLLECTBAATDL

nocneayrowyro AeATesIbHOCTb, KOMaH4a MNT ponxkHa PacCMOTPETb BO3SMOXKHOCTb MPUMEHEHUA

cneaytolLe pekomeHgaunu.

Cmpameau4ecKuli nodxo0 u cmabunbHocmo meponpuamuli

12.

13.

14.

KomMmnaeKcHbIN cTpaTernyecknii Noaxos, K NpoeKTHbIM MeponpUATUAM, OCYLLECTBASEMbIM
MT, BO3MOXHO, 60onblUEe BCEFO HANOMWHAET METOA010TMYECKUE NOAXOAbl K Pa3BUTUIO
KNacTepoB: pa3BUTME YAaCTHOrO CEKTOPa M LEenoYKn co34aHnA CTOMMOCTU, OCHOBAHHOE Ha
O4YeHb MPOYHbIX CBA3AX C FOCYAAPCTBEHHBIM CEKTOPOM M PA3/IMYHBIMU KNACTEPHbIMM
opraHusauuamu. ToTt ¢akT, uto NT paboTaeT B TPeX CTPaHax U UMEET PErMoHasIbHbIM
KOMMOHEHT, A06aB/AET elle 04MH YPOBEHb CI0XKHOCTU K 06LLLeN onepauyoHHOM 1
TEXHUYECKOM CTPYKType npoekTa. C Lenbio Hauaydlero paspelleHma atux npobaem, MT
cnenyeT pacCMOTPETb BO3MOMKHOCTb NOCTEMNEHHOrO Nepexona K MeHee CNOXHOM CTPYKType.
MNT cnepyeT cocpenoToOUMTLCA B MEPBYHO ovepeab Ha AeNCTBUAX, KOTopble
HenocpeACTBEHHO MPUBOAAT K CO34aHMI0 Pabounx MecT, yBEIMYEHUIO NPOAAXK M IKCNOpPTa
(uenu ana [OCTUNKEHNA KOHEYHbIX pe3ynbTaToB B ProDoc) Ha npeanpuUATUAX-NAapTHeEpax B
BbIOPAHHbIX PErMoHax, a TakkKe NPoA0 KaTb AONONHATb 3TU AEACTBMA OFPaHUYEHHbIM
YMC/IOM BMELLIATE/IbCTB HA MAKPOYPOBHE N Me30-yPOBHE, LLe/Ibl0 KOTOPbIX ABNAETCA
KapAuHanbHOE yny4ylleHne ycaoBuin, 6naronpuAaTHbIX ans busHeca, U ycuneHue
NoTeHLMana yuypeaeHnii, oKasblBatoWMxX COAENCTBME TOProBae B CTPaHax-NapTHepax.
YT06bl PACKPbLITh NOTEHLMAN MECTHLIX GUPM B NAaHe NPOAAXK/3KCNopTa U Co3A4aHUA
paboumnx MecT, BKAOYAA MHKIO3UBHbIE pe3yabTaTbl POCTa ANA XKEHLWMH U monoaexu, MNT
cnepyeT KOHKPETHO COCpenoTOUYNTLCA Ha AeATENbHOCTM MO NOBbIWEHNIO
KOHKYPEHTOCNOCOOHOCTM Ha YpoBHE PUPM, B GUPMaX C BbICOKMM NMOTEHLMANOM POCTa
3KCMOpPTa M/ B TaK Ha3bIBAaEMbIX K AKOPHbIX GUPMaX».

MWHNCTEPCTBO CENbCKOrO X03alcTBa Kbiprbi3cTaHa, a Tak¥e KkomaHaa MT B Kbiprbi3cTaHe
CYMTaOT, YTO PepmepcKme KoonepaTMBbl CNOCOBCTBYIOT NOBbILEHWUIO NPOU3BOANTENIBHOCTM
B CE/IbCKOX03AMCTBEHHOM CeKTope. Ha ocHoBaHUM HabaogeHMI Ha mecTax U MHGopMaLumK,
cobpaHHOM BO BPEMA MHTEPBbLIO C 3aMHTEPECOBAHHbIMM CTOPOHAMM, NPEACTaBAAIOLLMMU
NPaBUTENbCTBO, KBA3M-NPABUTENBCTBO M YaCTHbIN ceKTop, KOHCYNbTaHT CTaBUT Mo, BONpocC
CTabunbHbIN 3GDEKT yCMANIA B 3TOM HaNpaB/IEHUN U, COOTBETCTBEHHO, PEKOMeHAyeT
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KomaHge MT B Kbiprbi3cTaHe Hanpamyto paboTaTtb ¢ napTHepckumm MCI: He ncnonb3ys

KoonepaTtuebl B Ka4eCTBE KaHa/1a AN1A OCyuwecTBNeHNnAa 4eATENNbHOCTH, OpVIEHTVIpOBaHHOl‘/'I Ha

pa3BUTUE YAaCTHOMo CEKTOpA.
15. No mHeHuto KoHcynbTaHTa, MT moxeT ewe 60ee NoBbICUTb YCTOMYMBOCTb MPOEKTHbLIX
MepOonpUATUIA HA MUKPOYPOBHE, ecn KomaHaa MNT Bo Bcex 3-x cTpaHax byaet
ncnonb3osaTb 6onee YHUOULMPOBAHHDBIM U ANCUMNAMHUPOBAHHbIMA NOAXOA K BbIOOPY
dbrpm-napTHepoB. KOHCYNbTaHT CYUTAET, YTO TPEMA OCHOBHbIMM CTONNAMU 3GHEKTUBHOTO
NapTHEPCTBa MeXAay NpeanpuUATUAMM YaCTHOTO CeKTopa U KomaHgown MT asnatortcs: (1)
NpoABUXKEeHNEe NepPBOHAYA/IbHbIX COrNAWEHNI, OCHOBAHHbIX HAa GAKTUYECKUX AaHHbIX,
mexay NT n naptHepcknumu MCI - ¢ YeTKo onpeaeneHHbIMU CPOKaMK A4/17 HaMMa HOBbIX
paboTHMKOB (CO34aHMA HOBbIX pabounx mecT) npexae, Yem MT cornacuTca BblAaTb FPaHT
AW NPefoCcTaBUTb TEXHUYECKYO NoMoLb napTHepckomy MCI; 2) npoasuKeHue
COrNaleHnt 0 COBMECTHOM GUHAHCUPOBAHMM CO BcemM napTHepckumu MCI u (3)
yKpenneHuve noTeHuuana gna npoBeseHUA MOHUTOPUHIA — C LeNblo obecneyeHuns
nogotyeTHoctn MCl-napTHepa u otBeTcTBeHHOCTU MCI 3a cBoM 0653aTeNbCTBA B

OTHOLWEeHWN NepBOHa4Ya/IbHO COr/1aCcoBaHHbIX u,eneﬁ B nNaaHe pa6oqu MecCT, Npoaax M/VI!]M

aKcnopTa.

OcHoBaHHble Ha GaKTUYECKUX AaHHbIX, GOPMaZIN30BaHHbIE NAaHbl C YKasaHUEM CPOKOB
yBe/IMYeHMA Halima COTPYAHUKOB. [TepBOHaYa/ibHble KPUTEPUM OTOOPA - KaK A/1A LLeMNoYKU
€034aHuA CTOMMOCTM, TaK M 15 Bbibopa beHedpULMapOoB - B 3HAYUTENbHOM CTEMEHU 3aBUCENN OT

CBE,CI,GHVIVI, npenocrtaBadaembiX 3anHTeEpPeCOBaHHbIMU CTOPOHAMM.

YnpasneHue

16. I'pyrlna B TagXMKUCTaHe MOXKeT TaKKe PaCCMOTPETb BO3SMOXHOCTb CO34aHNA MNOCTOAHHOIO

oduca B Coramiickoit 061acTu, 4TO MOXKET CTaTb NPEABECTHUKOM aKTMBM3aummn yeunmin NT
No NPOABUMKEHUIO PETMOHAZIBHOTO SKOHOMMYECKOTO COTPYAHUYECTBA M TPAHCTPAHUYHOM
Toprosnn B ®epraHcKom AoNmnHe.

lnaaHuposaHue Hosbix 8UGO8 OesmenbHOCMU

17. AaxKke B Te4eHWe TPETbEro U YeTBEPTOro roaos peanusaunu lll-i dasbl MNT NpoeKT cTporo
PYKOBOACTBOBA/ICA OPUEHTUPOBOYHbBIMU AENCTBUAMM, U3NOXKEHHBIMU B CTPYKTYpe
pe3ynbraTtoB 1 pecypcos (CPP) B ProDoc. KOHCynbTaHT peKOMeHAYET NepecmoTPeTb 3TOT
nogxoa, 4ytobbl obecneuntb 60/bLLIYIO TMOKOCTb NPWU EXKEroA4HOM MIAHMPOBaHUK paboT.
MpoeKT ponkeH 0bnagate 6onbLuen TMOKOCTLIO B YC/IOBUAX MEHAOLWENCA
MHCTUTYLMOHANbHOM cpeabl, MeHaowmuxca notpebHocTel 6eHedmumnapos,
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18.

pa3BMBAKOLLErOCA NOTEHLMANG KAOYEBbIX 3aMHTEPECOBAHHbIX CTOPOH B FOCYAapCTBEHHOM U
YaCTHOM CEKTOpax W, COOTBETCTBEHHO, KOPPEKTUPOBATL 334a4M NPOEKTa TaKMM 06pas3om,
4yTOob6bI 0HECNEUYNTL AOCTUKEHME 3apaHee OnpeaeneHHbIX Pe3ynbTaToB.

KoHCcynbTaHT peKkoMmeHAayeT, YTobbl A4na npoeKTa bbl1 NPUHAT 6o/1ee TPaANLMOHHbIN
dopmat nnaHa paboT ¢ KpaTKMM onmncaHMem u 610K-CXEMOM, C YKazaHMeM MecsLLeB Havyana
W 3aBepLUeHNA 33434 NPOEKTa, OCHOBHbIX 3TaN0OB, OXMAAEMbIX PE3Y/IbTaTOB M OCHOBHbIX
pe3y/nbTaToB Ha BbixoAe. [IPOeKT MOXKeT NOTEHLMANbHO 0TKa3aTbCA OT pa3paboTku Tabanupl
pe3ynbTaTtoB B pamkax CPP, B KOTOPOI OTCYTCTBYIOT YNOMAHYTbIE BbllLE BaKHble U
TPaANLMOHHbIE KOMMNOHEHTbI N1aHa pabor.

MoHumopuHz u oyeHKa

19.

20.

21.

HecmoTpsa Ha TO, 4TO B LLe/IOM CMCTeMa MOHUTOPUHIA U OLLeHKM NpeaocTaBuna
cotpygHukam MPOOH ncuepnbiBatowmii 06bem AaHHbBIX, KOTOPbIA NO3BOAWA UM U3YYNUTb U
COOTBETCTBYIOLLMM 06Pa30OM CKOPPEKTUPOBATb peannsaumio, KOHCybTaHT OTMEYaEeT, YTO
Tabanuya, o3arnasneHHas «Lenn CPP», He npegocTtasnset HGopmaLumio 06 MCTOYHMKAX
AaHHbIX, 0 YacToTe cbopa AaHHbIX, O METOAAX aHaNM3a AaHHbIX U NPOLEecce OLLEHKN
KauecTBa AaHHbIX. B cBA3M € 3TMM BO3HWKaET BONPOC O NOATBEPHKAEHMUN AOCTOBEPHOCTH
nepeyncaeHHbIX pe3ybTaToB Ha BbiIxoAe, 0CO6eHHO Korga npoekT MT gonyKeH nonaraTbea
Ha AaHHble, NpeAoCcTaBAeHHbIe 3auHTepPeCcoBaHHbIMM CTOPOHAMMU UAN HA UCTOYHUKN B
NPaBUTENbCTBE U JOHOPCKUX OpraHM3aumax. [poeKTHOM rpynne, BO3MOXHO, caeayeT
paccMoTpeTb BONPOC 0 pa3paboTke 6bonee HageXHbIX METPUK (MoKasaTenemn) (B 4HacTHOCTH,
C TOYKM 3pPEHMNA NOCTAHOBKM KOHKPETHbIX M PEANINCTUYHBIX Lienen) Ana usmepeHuma ycnexa
PerMoHaNbHOro KoMnoHeHTas.

KonunyectBo co3gaHHbIX pabounx mect ABAAETCA OCHOBHbIM MHAMKATOPOM pPe3yabTaToB Ha
BbIXOAE, OTCNEXKMBAEMbIX TPYNNOM MOHUTOPUHIA 1 oueHKu MNT. Ana ganbHenwero
n3y4yeHuA npoueccos aTpubyunmn paboumx mect n cbopa faHHbIX KOHCyAbTaHT
pekomeHayeT KomaHae MNT npoBoanTb 60/1ee KOMNIEKCHbIE «BbIDOPOYHbIE MPOBEPKMY» HA
npeanpuatTuax-6eHedmumapax B TagKkMKMcTaHe n Kblprbi3cTaHe. 3TM NPOBEPKM MOTYT
BKNtOYATb 6onee TWaTeNbHbIN aHaNU3 KaApOBbIX 4OKYMEHTOB (TPYAOBbIX 4OrOBOPOB,
BeAOMOCTeN 3apaboTHOM NNaThl, pacnncaHMin), a TakKe HablgeHMe Ha MecTax U
cobecenoBaHMA C COTPYAHUKAMMU.

KOHCyNbTaHT peKomeHayeT KOMaHAe NpoeKTa pa3paboTaTb KOMNAEKCHYIO METOA0/0TUIO
aTpubyumm pabounx mect, B KOTOpon ByayT ONONHUTENIbHO PAa3bACHEHbI CBA3M MeXAY
NomoLLbto, okasbiBaemow MMT, n cosgaHmem paboumnx mect B pupmax-6eHeduumnapax.
CoTpyAHUKAM NPOEKTa, BO3MOXKHO, cneayeT noaymaTb 0 pa3paboTke KOMNAEKCHOro

3B llI-i dase NT, ¢ Hauana 2018 roaa, 6bi1 BBEAEH KYPHAN MCTOYHUKOB [0Ka3aTeNbCTB, KOTOPbLIN 6bin BKAIOYEH B
OTYET 0 XOZe peanm3aLmmn NpoekKTa.
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BOMPOCHMKA, KOTOPbIN NO3BOAMA Obl KOMaHAE CAeNaTb BbIBOA, HA OCHOBaHUM
[0Ka3aTesibCTB, O TOM, Obl/IN 1M HOBble paboyme mecTa co3gaHbl 6baarogapa coaencTeunto
npoekra MT.

FeHOepHble acriekmel

22. MPOEKT AOMKEH BKIOYATb MHANKATOPbI M COOTBETCTBYHOLLME LENN B TabANLbI MOHUTOPUHTA
ANA U3MEPEHMA yCnexa meponpuaTuin no obecneyeHnto reHaepHoro 6anaHca B
Y3beKucraHe.
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1. Introduction

AFT Phase Il (2014-2018) was built on the results and lessons learned in Phases | and Il of the
project, and focused exclusively on former Soviet Union countries in Central Asia: Kyrgyzstan,
Tajikistan, and Uzbekistan. AFT Phase Il had three components:

- Macro level component | focuses on capacity development of government agencies involved
in trade policy making to ensure they are well prepared to streamline trade promotion
environment, formulate trade related policy documents, and adjust to international trade
agreements.

- Meso level component Il focuses on capacity development of trade support institutions to
ensure that national export promotion agencies; quasi-public organizations; and
corporations operating under the auspices of central or local authorities, industry / trade /
business associations, business development service providers, and research and extension
service providers are better prepared to promote trade and sustainable agricultural
practices, as well as to promote international trading and effective business enabling
environment.

- Micro level component Il focuses on sales promotion and job creation through improved
production, management, marketing, and export capacities of SME, as well as increased
productivity within selected value chains.

Respective component outcomes were framed in line with the component level rationalization
and priorities outlined above®. Meanwhile, output indicators and targets were embedded into
RRF. As opposed to outcomes, outputs (including respective indicators and targets) were not
designed for the project components. Rather, they were designed based on the geographical
coverage and focus of the project. As a result, intended outputs were categorized into four
major categories:

- regional level output: on regional level in Central Asia, trade policy makers are better
equipped for dealing with regional trade issues; national export promotion agencies are
cooperating regionally on regional exchange visits and coordinated marketing

- Kyrgyzstan country output: In Kyrgyzstan trade-related policy makers are better equipped to
support favorable pro-poor trade promotion environment, local authorities, selected

4 The outcome level target indicator for component | (macro) was meant to evaluate the positive impact on
business performance due to the reduction of trade barriers, as reported in annual questionnaires by at least 25%
of partner SMEs. The respective indicator for component Il (meso) was designed to evaluate the increase in wage
bills (at least at 5% rate) at more than 100 serviced SME and cooperatives per country, thanks to the services
provided by partner TSIs. The component Il (micro) outcome level indicator was designed with multiple targets in
anticipation that 80% of supported SMEs and cooperatives would have an overall 20% higher wage bill, reach at
least 5% higher sales volume, and create at least 200 additional decent jobs (of which at least 30% are for women)
one year after receiving support.
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business association and service providers are enhanced in their capacity to promote pro-
poor trade, and the agriculture and agro-processing in selected value chains increased its
productivity and exports volume

- Tajikistan country output: In Tajikistan, trade policy documents developed and adjusted to
international trade agreements, trade promotion institutes and stakeholders strengthened
in international trading and promoting sound business environment, selected agricultural
value chains are based on sustainable use of natural resources, and supported information
technology applied to improve business links and innovative economic activities

- Uzbekistan country output: In Uzbekistan trade policy makers are better equipped on easing
trade with neighboring countries, research and extension service providers are enabled to
promote innovative trade approaches and sustainable agricultural agro-processing practices
in Central Asia

Several indicators were assigned to measure each output. During project implementation, some
output level indicators and respective targets have been revised or removed and replaced
(particularly those measuring the regional level output). These changes were approved by the
Project Broad.

The project activities under Phase lll ended in August 2018 in Kyrgyzstan and Tajikistan.
Meanwhile, in order to enable completion of the Trade Platform and depletion of funds® the
project was extended until 315t December 2019 in Uzbekistan and at the regional level.

2. Methodology

The Consultant conducted a final evaluation of Phase Ill of the regional Aid for Trade in Central
Asia (AFT) project of the United Nations Development Programme (UNDP), at the request of the
UNDP Regional Center in Istanbul, Regional Bureau for Europe and CIS and per the requirements
of Terms of Referenced presented in Annex 1. The consultant participated in a field mission to
Tajikistan, Uzbekistan and Kyrgyzstan from 13-29 May 2019, which included visits to:

- Dushanbe, as well as Khatlon and Sughd regions in Tajikistan from May 13-16, 2019,
accompanied by AFT Project Specialist Ms. Gulsara Mamadjonova and AFT Trade Policy
Specialist Mr. Parviz Rashidov

- Tashkent, as well as Namangan and Andijan regions in Uzbekistan from May 17-23, 2019,
accompanied by AFT Project Manager Mr. Dilshod Akbarov and AFT Task Manager Mr.
Kamoliddin Nuritdinov

- Bishkek and Osh region in Kyrgyzstan from May 23-29, 2019, accompanied by AFT Project
Coordinator Mr. Urmat Takirov and AFT Project Specialist Mr. Mirlan Alisher Uulu

5 MYPR 2018, page 15

17



Evaluation criteria and questions

OECD DAC criteria (also adopted by UNDP) of relevance, effectiveness, efficiency, and

sustainability were used to design the evaluation criteria. Per the requirements of the TOR, the

criteria were further broadened to include management and cross-cutting issues (gender and
marginalized groups) and detailed as follows:

- Relevance, in terms of country economic development priorities and national sector

development priorities, as well as securing the intended impacts;

- Effectiveness, by measuring project results (outputs and outcome) and attributing observed

changes towards the project;

- Efficiency, by assessing whether the project implementation strategy and execution were
efficient and cost-effective;

- Management, by assessing how successful project strategic management, planning,
monitoring and evaluation, and outreach activities have been;

- Sustainability, by evaluating whether the benefits that resulted from the project activities
can be continued through adequate ownership and the implementation capacity of AFT
stakeholders;

- Cross-cutting issues:

= Gender, by identifying to what extent the project activities has contributed to gender
equality;

= Marginalized groups, by assessing whether people with disabilities and other
marginalized groups benefited from the work of the project; and

The guiding questions within the framework of the referenced evaluation criterions is
presented in table below.

Table 1: Evaluation questions

1. Has the project strategy been relevant and appropriate to ensure

the intended results?
RELEVANCE
2. Has the project concept been in line with the national strategic

and sector development priorities and plans of partner countries?
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3. Have supported subsectors in targeted countries provided
additional opportunities for decent employment and
entrepreneurship?®

4. To what extent did the project achieve intended outcomes and
EFFECTIVENESS outputs?

5. Can observed changes or progress be attributed to the project?

6. Has the project implementation strategy and execution been
EFFICIENCY . _
efficient and cost effective?

7. How successful have project strategic management, planning,
MANAGEMENT o _ T
monitoring and evaluation, and outreach activities been?

8. Will the benefits that resulted from the project activities continue
SUSTAINABILITY through adequate ownership and the implementation capacity of
AFT stakeholders?

CROSS-CUTTING: 9. To what extent have the project activities contributed to gender
GENDER AND equality?

MARGINALIZED 10. Have people with disabilities and other marginalized groups
GROUPS benefited from the work of the project?

In addition, the Consultant proposed set of evaluation sub-questions within the set of the
referenced evaluation questions and the approved scope of work (see Annex 2). And finally, the
Consultant prepared multiple checklist questions to guide the data collection for each
evaluation question and its sub-questions (see Annex 3). The checklist questions ensure the
accuracy of informational input and are correlated with the semi-structured interview
guestions, survey questions, and with the questions to be addressed during the review of
project, government, and implementing partner-developed reports.

Evaluation approach and data collection

The evaluation approach was guided by the UNDP Evaluation Guidelines, the client (UNDP IRH),
the project staff, the TOR, available resources, and the principles of human rights and gender
equality. The Consultant employed the following methods to collect and analyze data, as well as
to ensure triangulation of the various data sources:

5 “The overall goal (impact) of the project is: ‘By 2017, supported subsectors in targeted countries provide
additional opportunities for decent employment and entrepreneurship”, ProDoc, page 6
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- Carrying out in-depth desk review of project documents and reports (including ProDoc, APR,
MYPR, APRF, AWP, CDR), UNDP country and regional reports (including UNDAF and PRD),
government-approved macroeconomic/sectoral development strategies, and reports
developed by development partners;

- Reviewing and analysing the results of the survey conducted among project stakeholders by
AFT staff based on questionnaire templates developed by the Consultant (see Annexes 5 and
6), and validating the key finding of the survey against the observation notes developed
during on-site visits and against the result of semi-structured interviews;

- Conducting direct observations (especially through visits carried out to partner SME-owned
facilities in the regions) and recording accurate information on-site; and

- Conducting semi-structured interviews, based on interview templates developed for each
major stakeholder group (MGP, TSls, and SMEs) and UNDP (see Annex 4), and then
reviewing, structuring, and analyzing the interview results.

The Consultant used both qualitative and quantitative methods of data gathering. The
quantitative approach comprised tracking project performance evaluation/assessment,
monitoring results and other measures of effectiveness/efficiency/impact from progress
reports, combined delivery reports, annual workplans, and other relevant documents/reports.
In addition, budgets and budget revisions were used to assess the cost effectiveness of
resource allocation/utilization. The qualitative approach included key informant interviews and
the completion of questionnaires.

The Consultant paid a special attention to the selection of key informants who were
interviewed. The key informants were private sector representatives, government
counterparts, donor community members, representatives of industry organizations/unions,
civil society organizations, local consulting firms, and other partners/beneficiaries/stakeholder

Meetings and the appropriate participants had been selected, as per requisites agreed upon
during the project inception stage (see Annex 7). As a result, over 50 one-on-one semi-
structured interviews and over 10 group interviews were conducted with private sector
representatives, government counterparts, donor community members, trade support
institutions (TSI), civil society organizations, and other partners and beneficiaries. The
Consultant directly observed and recorded on-site information, visiting over 20 partner SME-
owned or TSl-owned facilities. The final visit agenda can be found in Annex 8.

The information garnered through interviews was categorized in accordance with the key
evaluation questions and sub-questions, and qualitative data analysis was facilitated by
organizing and tabulating responses to the interview questions.

The Consultant rendered objective observations while visiting project sites (primarily private
sector beneficiaries) and utilized other data collation mechanisms referenced above to
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understand the extent of the project impact and the degree to which the activities have been
sustainable. Over the course of the evaluation, the Consultant conducted at least 5 site visits in
each country for unstructured observation purposes during the evaluation.

To assess the project’s impact on women and marginalized populations, the Consultant
developed a set of strategic, yet streamlined, evaluation questions and sub-questions. In
addition, the Consultant ensured that both the evaluation criteria/questions and data collection
methods/sources (including the predetermined templates for semi-structured interviews and
the survey questionnaire) were designed in a way that ensures that gender-relevant data would
be collected.

To ensure the quality of evaluative process (including findings, coverage, and scope), the
Consultant developed an evaluation matrix (see Annex 9). This matrix provides comprehensive
and detailed outline of data sources, collection methods, and collection mechanisms for each
evaluation question and sub-question. In addition, the evaluation matrix outlines success
standards (indicators) for the evaluation questions.

Limitations of Methodology

AFT is a complex project with 10 major components — macro-, meso- and micro-level
components operating in three countries, complemented with the regional component. The
partner countries have different governance and public decision-making systems, which
strongly impacts the institutional framework in which private sector enterprises operate. Given
the diversity of activities undertaken by AFT, the referenced complex and varying institutional
environments, and the limited scope of this evaluation, the Consultant focused on key activities
under the referenced 10 components.

Despite the limited time for data collection, the Consultant was able to interview a major
contingency of key beneficiaries. The Consultant visited capital cities in three partner countries,
where he primarily met macro- and meso-level counterparts. The Consultant was also able to
visit nearly all regions in the partner countries, where the vast majority of beneficiary
enterprises operate: the cities of Osh, Uzgen, Nookat and the Karasuu district in the Osh region
of Kyrgyzstan; the cities of Namangan and Andijan, as well as the Chust and Turakurgan districts
in the Namangan region in Uzbekistan; the cities of Khujand and Isfara in the Sughd region, as
well as the Khalton region in Tajikistan. However, due to limited scope and short duration of the
field trip, the Consultant did not travel to the Naryn region in Kyrgyzstan, or to distant project
sites in Southern Tajikistan. The completed visits were focused on conducting interviews and
included a limited verification component as time permitted.

The Consultant developed questionnaire templates that AFT staff have used to solicit feedback
from project stakeholders, and the Consult relied on these survey findings for this report. Bias is
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possible with this approach, including biases associated failure to recall facts, failure to identify
potential candidates for interview, and with established relationships between interviewed
beneficiaries and the AFT staff (to minimize this specific risk, the interviews were conducted by
independent consultants). The Consultant attempted to address these shortcomings by cross-
checking survey reports with the written records from semi-structured interviews conducted by
the Consultant

3. Relevance
Project impact and outcome, UNDAFs and PRD

The overall goal (impact) of the project was designed in line with Finland’s Development Policy,
Priority 2: “By 2017, supported subsectors in targeted countries provide additional
opportunities for decent employment and entrepreneurship”’. The project outcome derived
from this goal mirrored Outcome 1 of the Regional Programme Document for Europe and the
Commonwealth of Independent States, 2014-2017 (RPD): “Growth and development are
inclusive and sustainable, incorporating productive capacities that create employment and
livelihoods for the poor and excluded”®. The main objectives of the third phase of the Aid for Trade

project were as follows:

1. Trade policies that promote human development, particularly in terms of making best use of
regional and global trade agreements, as well as best practices;

2. Support to SME-oriented business/ trade —support organizations to deliver effective services
to businesses, ensuring that businesses have the support they need to grow;

3. Direct support to entrepreneurs and small businesses to improve their processing and/or
export capacities. The project will support entrepreneurs/farmers through the introduction
of new and/or greener technologies, as well as new production methods

The intended outcome of Phase Il of the AFT project mirrors Qutcome 1 of the Regional
Programme Document (RPD): “Growth and development are inclusive and sustainable,
incorporating productive capacities that create employment and livelihoods for the poor and
excluded.”® Most project interventions have been highly relevant to activities contributing to
this outcome as listed in the RPD*. In addition, the project outcome and component outcomes

7 ProDoc, page 49

8 RPD, page 6

% ProDoc, page 27

0 pPRD, page 6

“Contributing to this outcome, regional activities will:

(a) Support country-level efforts, with a focus on the region’s low- and lower middle-income countries, to design
and implement national and subnational development strategies, policies, plans and options that can generate
sustainable growth and incomes...;
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of Phase Ill of the AFT project were rooted into country UNDAFs effective as of 2013-2014 — the
period of Phase Ill ProDoc design.!! The project and component outcomes maintained their
consistency with the updated country UNDAFs as well. Particularly, the referenced outcomes
were in line with Outcome 2 of the 2016-2020 UNDAF for Tajikistan (“People in Tajikistan
benefit from equitable and sustainable economic growth through decent and productive
employment, stable energy supply, improved access to specialized knowledge and innovation
and more favorable business environment especially for entrepreneurs and farmers.”) In
Kyrgyzstan, the project aligned with UNDAF 2018-2022 Outcome 1 (“By 2022, inclusive and
sustainable economic growth is increased through agricultural, industrial and rural
development, decent work, improved livelihoods, food security and nutrition.”). The
intervention approach scheduled for Uzbekistan has been in line with UNDAF 2016-2020
Outcome 1 (“By 2020, equitable and sustainable economic growth through productive
employment, improvement of environment for business, entrepreneurship and innovations
expanded for all.”), as well as with UNDAF 2016-2020 Outcome 7 (“By 2020, the quality of
public administration is improved for equitable access to quality public services for all.”).

A major strategic outcome of the project by the end of Phase Ill was the creation of well over
4000 new jobs, including 2 264 new jobs in Tajikistan and 1 492 new jobs in Kyrgyzstan2. The
project also played a lynchpin role in supporting USD 560 million of export deals - the majority
of which stem from the Uzbekistan output at over USD 300 million.

(b) Support inclusive regional economic cooperation processes by leveraging private sector expertise and resources

and contributing to South-South and triangular cooperation ...;

(c) Support innovative approaches to integrated local development and area-based and cross-border interventions,

and strengthen regional economic networks with a particular focus on groups at risk such as ... vulnerable

households and border communities in Central Asia, improving livelihoods in rural areas and facilitating access to
trade...”

1 ProDoc, page T

“This project is line with...

- the 2012-2016 UN Development Assistance Framework (UNDAF) for Kyrgyzstan Goal 2: ensuring economic
development, reducing unemployment and enhancing international economic cooperation

- with the 2010-2015 UNDAF for Tajikistan Pillar 1: on poverty reduction and governance, which aims to jointly
enhance good governance, as well as economic and social growth, in order to reduce poverty, unlock human
potential, protect rights, and improve core public services.

- 2010-2015 UNDAF’s for Uzbekistan Priority Area Priority Area 1 (economic well-being) outputs 1.1.1.
(‘government capacity at national and local levels strengthened to improve ... facilitation of trade’), and 1.2.1
(‘entrepreneurs, farmers and the poor have improved income and job opportunities through microfinance,
business advisory and support services for SME development’).”

12 Calculations for the jobs created are as follows: TJK: BCF 377 (217), AIMS 30(2), gender program 82 (72), trade

points: 85(38), trade development program 345, trade capacity development program 372, FEZ 973. KGZ: VCs 267

(94), GF: 1 225 new jobs, 5 887 maintained. UZB: pilot projects 192 (143), export support 269 (100) Total figure:

4217 min 50% went to women (where data available).

23



Method of delivery

The complex strategic approach of project interventions delivered by AFT perhaps best
resembles the cluster development methodological approaches - private sector and value chain
development-driven (AFT micro-level interventions) with very strong links to the public sector
(AFT macro-level interventions) and a variety of cluster organizations (TSls in AFT’s “jargon” or
AFT meso-level interventions). A handful of activities under those components fall into five
categories: (1) trade policy and regulation; (2) trade development; (3) economic infrastructure;
(4) productive capacity; and (5) adjustment costs. The fact that AFT operates in three countries
and has a regional component adds another level of complexity to the overall operational and
technical structure of the project.

To best address these challenges, AFT may consider gradually moving toward a less complex
structure. One option is for AFT to focus primarily on activities that directly lead to job, sales
and export generation (outcome-level targets in ProDoc) in partner enterprises in selected
regions, and further complement these activities with a limited number of macro-level and
meso-level interventions targeted at critical improvements in the business-enabling
environment and the capacity of trade support institutions in partner countries. Particularly, to
unlock the sales/export and job creation potential of local firms, including inclusive growth
outcomes for women and youth, AFT may specifically focus on firm-level competitiveness
enhancement activities in firms with strong export growth potential or in so called “anchor
firms”. The private sector enterprises are best positioned to engage farmers, transportation /
logistics services providers, retailers, quality control organizations and other trade support
institutions to foster a stronger pro-poor value chain overall.

Under this scenario, AFT may consider delivering a robust set of competitiveness enhancement
activities at the enterprise level (marketing, sales, and financial management capacities
improvement; staff recruitment, retention and training; logistics and transportation
optimization; quality control and international standard compliance; business process
optimization and lean improvements, etc.), and complete those efforts with a strategic-yet-
critical set of activities aimed at the business-enabling environment area in partner countries,
which will particularly target wellbeing of vulnerable and marginalized population.

Engagement of beneficiaries

Through the survey, the key Government counterparts and other beneficiaries in partner
countries reported the economic and sectoral growth priorities defined by the Governments
had a high level of relevance (see Annex 10). Most survey beneficiaries also stated their support
for the long-term objectives of the project: increased employment and entrepreneurship
opportunities, including those for women. Analogous results are reflected in the briefing notes
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from Stakeholder Consultations Meetings in Tajikistan and Kyrgyzstan and National Board
Meetings in Uzbekistan. The beneficiaries interviewed by the Consultant also praised AFT’s
willingness to focus on expanding processing and trade of agriproducts and increase sales
volumes, generating new jobs and higher wages, specifically, in SMEs operating in the regions.
Per most interviewed stakeholders, the referenced implementation approach matches the
country priorities.

Both the survey results and Consultant’s interview notes indicate that many beneficiaries, most
importantly senior Government counterparts, indicated that the project established and
maintained effective channels of communication with beneficiaries. Most notably, most
beneficiaries indicated that the perspectives of their own agencies (Government agencies,
industry/business associations, and other stakeholders) were adequately considered during the
project design and implementation process (see Annex 10).

4. Effectiveness
Outcome targets

In late 2013, ProDoc linked the overall goal (impact) of the project with Finland’s Development
Policy, Priority 2'3, while the project outcome was derived from Outcome 1 of the AFT RPD.
Outcome 1 from the AFT RPD was embedded into the final PRD, and as referenced above, the
project outcome of AFT is in line with PRD. ProDoc also established component-level (macro,
meso, micro) outcomes and respective indicators for AFT. As is the case with project outcomes,
the intended component outcomes of Phase Il were established in 2013, when RPD had not yet
been finalized. The final and approved RPD did not contain outcome-level indicators, which
could have been linked with the referenced component-level outcomes of AFT.

In general, the outcome-level targets and indicators of UNDP-funded projects are meant to
measure the extent to which the initiative is in line with the UNDP mandate, the extent to
which UNDP support is relevant to the achievement of the country’s SDGs, and the extent to
which UNDP engagement is a reflection of strategic considerations, including the role of UNDP
in a particular development context. Outcomes are actual or intended changes in development
conditions, which country UNDAFs and respective Regional Program Documents are seeking to
support. AFT is one of more than 30 projects implemented under RPD, which contributes to the
achievement of outcomes referenced in regional and country programming documents.

As a result, interviewed IRH staff stated that the designation of referenced component
outcomes and establishment of target indicators for AFT went beyond RPD and country
UNDAFs in Kyrgyzstan, Tajikistan, and Uzbekistan. For that reason, component outcomes and

13 ProDoc, page 6 — “By 2017, supported subsectors in targeted countries provide additional opportunities for
decent employment and entrepreneurship”
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respective indicators referenced in ProDoc were considered by AFT as indicative, rather than as
hard targets, that the project can influence.

AFT target indicators for component outcomes are job creation, increase in wage bills, and
increase in sales. IRH and AFT staff indicated that because multiple Government, UNDP and
other donor-funded projects were supporting private sector growth and trade linkages in
partner countries, it was challenging to establish the extent to which fulfillment of component
outcomes have been attributable to the project’s support. It was also difficult to establish
“additionality” of AFT assistance. Specifically, it was impossible to establish a clear link between
the assistance provided by AFT at macro and meso levels regarding the improved performance
of beneficiary businesses and the creation of jobs, increase in wage bills, and increase in sales
as a result of that enhanced performance.

The Consultant agreed with the referenced challenges and concurred with the AFT team’s
decision to disregard component-level outcome targets during monitoring and evaluation
activities.

Output targets

All indicators included in the AFT RRF are output indicators. The table below summarizes the
level of achievements of output targets as self-reported by the project monitoring and
evaluation in APR 2018.

Table 2: RRF Targets!*

Regional Kyrgyzstan | Tajikistan | Uzbekistan
Achieved / Completed 10 20 9
Ongoing / Partl
g_ g/ Y Not reported 2 1 0
achieved
% of targets achieved 83.3% 95.2% 100 %

Between the three countries, Uzbekistan is the best performing in terms of achievement of
output targets. The project achieved commendable success in Tajikistan and Kyrgyzstan as well.
As of December 2018, two targets, which had not been achieved by AFT in Kyrgyzstan, were
meant to measure the micro-level interventions?®>.

14 AFT APR 2018, pages 38-68
15 Indicator K.I1.2.3 - Increased export volume at companies after having received information services (including
female-headed companies); Indicator K.1.2.4 - Number of SMEs having participated at regional and international
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Meanwhile, delivery and monitoring of the regional output was problematic given its results
relied on a complex history of institutional linkages in the region that were exposed to high-
level political decisions (particularly, in Uzbekistan) to limit cooperation between the countries
in the region. As a result, in 2018, AFT exhaustively amended the expected regional output and
the respective targets referenced in the Results and Resources Framework (RRF) in ProDoc.
Even after these changes, the project achieved limited effectiveness in terms of delivery of
regional outputs. This inevitably raises a question regarding the effectiveness and benefit of
changes introduced in the RRF.

Attribution

Given the complex structure of the project and AFT’s decision to disregard component-level
outcome targets during monitoring and evaluation activities, the Consultant relied on survey
responses from project stakeholders based on questionnaire templates developed by the
Consultant to assess whether or not the delivery of outputs has led to outcome-level progress
(see Table 3). In addition, the Consultant validated the key findings of the survey against the
observation notes developed during on-site visits and the result of semi-structured interviews
to assess whether the observed changes in partner organizations can be attributed to the
activities and interventions implemented by the project. The aim was to produce a credible
attribution story within the limitations of the evaluation activity.

Table 3: To what extent do you attribute observed changes in your organization to the
activities and interventions implemented by the project6?

Kyrgyzstan Tajikistan'’ Uzbekistan

To a great extent—0 % To a great extent—0 %
Main Sufficiently — 100 % To a great extent — 25 % | Sufficiently — 100 %
Government
Partner Very little — 0 % Sufficiently — 56 % Very little — 0 %

Notatall—0% Very little — 13 % Notatall—0%
Trade Support | To a great extent —30 % | Notatall—0% To a great extent — 50 %
Institutions Sufficiently — 50 % Sufficiently — 50 %

exhibitions increased their export turnover in percentage; Indicator: K.I.3.2 — Percentage increase in sales at
targeted clients in supported value chains, one year after having received support.

16 Results of the survey conducted among project stakeholders by AFT staff based on questionnaire templates
developed by the Consultant

17 The survey results in Tajikistan provide summarized funding for MPGs and TSIs.
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Very little — 10 %
Notatall-0%

Very little — 0 %
Not atall-0%

Beneficiary
SMEs

To a great extent—33 %
Sufficiently — 47 %

Very little — 10 %

Not at all -0 %

To a great extent—24 %
Sufficiently — 61 %

Very little — 10 %

Not atall—4 %

To a great extent—43 %
Sufficiently — 50 %

Very little — 6 %

Not at all — %

Over 80 % of survey participants in Kyrgyzstan and Tajikistan, and over 90 % of survey
participants in Uzbekistan indicated that the changes in their organizations were to a great
extent or sufficiently attributable to the activities and interventions implemented by the
project. The survey results reflected the feedback from all major groups of project beneficiaries
— MGPs, TSls, and SMEs. Overall, most of interlocutors provided similar feedback to the
Consultant during semi-structured interviews

5. Efficiency
Quantitative considerations

Overall, the Consultant estimated that project resources had been spent in an appropriate
manner.

The total projected budget for phase lll of the AFT project (2014-2018) was 9,032,000.00 Euro.
In addition, the project holds unbudgeted roll-over of around of USD 259,334.74 from phase II.
The project was co-financed by UNDP in the amount of USD 267,884.88 (so-called TRAC funding)
and ITFC for the trade map conference in the amount of USD 75,460.03 In order to accommodate
cash flow from the Government of Finland, the project was extended until the end of 2018.

Table 4: AFT projected budget in Euro (2014-2018), excluding underbudgeted roll-over amount,
TRAC and expenditure for the trade map conference by IFTC

Year 2014 2015 2016 2017 2018 Total
Annual

budeet 2,418,000.00 | 2,437,000.00 | 1,807,000.00 | 1,770,000.00 | 600,000.00 | 9,032,000
udge

% of

total 26.8% 27.0% 20.0% 19.6 % 6.6 %

ota

28



Table 5: Overall expenditure per country in Euro (excluding underbudgeted roll-over amount,

TRAC and expenditure for the trade map conference by IFTC)!2

Regional Kyrgyzstan Tajikistan Uzbekistan Total

Budgeted in ProDoc 3,465,000 2,250,000 2,317,000 1,000,000 9,032,000
% from total as

) 38 % 25 % 26 % 11%
budgeted in ProDoc
Spent 2014-2018 2,214,892 2,410,558 2,507,366 1,197,428 8,329,943
% from total actual
expenditures in 27 % 29 % 30% 14 %
2014-2018

The level of expenditures (see Table 5) and execution of activities (see Table 6) was low at the
regional level, which reflects the challenges the project faced during the implementation of
regional activities resulting from the Government in Uzbekistan’s approach in the past to limit
engagement with neighboring countries. The amount of funding underspent at the regional

level was evenly utilized by respective country offices. In Kyrgyzstan and Tajikistan, the actual

expenditure amount as a percent from that total expenditure was 4% higher than budgeted in
ProDoc, and 3% higher in Uzbekistan. The project had to re-shuffle the budget due to delay in
fund availability. 600,000 Euro were cut from the regional output at the end of 2015, to be
added in 2018. In order to ensure absorption capacity this amount was distributed between the

three countries. This was approved by the board in 2015.

In addition, the Consultant analyzed the activities delivered in the course of achievement of

respective output and correlated those numbers with the budget expenditure ratio as of
December 2018 (compared with the budget forecast from ProDoc). Remarkably, the ratio of
execution of activities is aligned with the expenditure ratio in Kyrgyzstan, Tajikistan, Uzbekistan,
and at the regional level (see Table 6). It is also worth noting that the project extended activities
for the regional output and in Uzbekistan until 31°* December 2019 to allow for completion of

the Trade Platform and depletion of funds.

Table 6: RRF activities achieved / completed and the budget expenditure ratio *°

Regional

Kyrgyzstan

Tajikistan

Uzbekistan

18 ProDoc, page 24 and AFT MYPR-Financial 2018, page 2
19 AFT APR 2018 and AFT APR-Financial 2018
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Achieved / Completed 12 16 27 16
Ongoing / Partl

going / Partly 2 1 0 0
achieved
% of activities

85.7% 94.1 % 100 % 100 %

completed
Expenditure ratio in % 76.4 % 98.8 % 100.1 % 100.7 %

Qualitative considerations

Some interviewed beneficiaries suggested that greater use of local experts can balance the high
cost of hiring short-term international consultants. However, there was also a general
recognition that AFT was effective in identifying competitive international talent, which fulfilled
AFT’s aspiration of meeting the expectations of beneficiaries in partner countries.

Beneficiaries did not report about major delays with regards to the initiation and
implementation of activities delivered by AFT. The feedback that the Consultant recorded
during the interviews is aligned with the more comprehensive survey results?°. However,
concerns were expressed about the duration of tendering and awarding some of the grant-
funded activities. The Consultant noted that the project followed the timelines and procedures
outlined in grant manuals executed by UNDP country offices. In this respect, the project may
consider raising the beneficiaries’ awareness about the standard grant-making process and
duration. Remarkably, the Grant Manual developed by the AFT project in Tajikistan has been
well structured to the extent that the local UNDP office recommended other country projects
to adopt and implement the refenced Grant Manuals. In Uzbekistan, the project elaborated
‘The Provisions for selection of pilot projects under Aid for Trade Project’ approved by UNDP
Senior Management. The provisions are used by the project in the process of selecting market-
oriented pilot projects and business ideas.

Overall, the Consultant concluded that the project proactively engaged and coordinated
planning and the implementation of activities with AFT stakeholders. No major complaints were
reported in this regard. The survey showed similar results. Donor community implementing
partners also expressed satisfaction with the cooperation with AFT. For example, the partner
donor representatives in Uzbekistan and Kyrgyzstan stressed the ability of the AFT team to

20 For example, in Tajikistan, 89 % of MGP beneficiaries reported that there had never been any delays with
regards to the activities their organization was involved in, while 11 of MGP beneficiaries reported that the delays
took place very rarely. In Uzbekistan, the response rate is 69 % (no delays) and 25 % (the delays took place very
rarely).
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establish effective channels of communication with a diverse set of stakeholders, ranging from
senior Government officials to farmers in remote areas.

Multiple stakeholder pointed on the adoption of UNECE standards for fresh apricots an
anticipated adoption of new UNECE standards for walnuts and dried apricots, as a critically
important outcome of regional activities delivered by AFT. While UNECE's international
commercial quality standards are adopted for the purpose of facilitating international trade, the
existing standards do not reflect agro-climatic, geographical or nutritional specifications of
agricultural produce grown in the Fergana Valley. The adoption of new standards will
encourage high-quality production in the region and improve the profitability of local firms,
while at the same time creating an internationally accepted framework for the protection of
importer and consumer interests in foreign markets. This became possible thanks to the
effective joint advocacy efforts implemented at the international level by national trade
promotion agencies and other trade-related government authorities in Kyrgyzstan, Tajikistan
and Uzbekistan. The referenced efforts were initiated and supported through the diverse set of
interventions (regional workshops, study visits, outreach / awareness raising campaigns) by the
AFT team in close cooperation with Hilfswerk International in Central Asia (HWA) and GIZ.

6. Management
Strategic and operational management

AFT operates under a streamlined organizational structure — effective project coordination
from the IRH, strong technical leadership in capital cities, and permanent presence in those
regions, where several AFT partners are clustered (Osh, Naryn, Namangan, Sughd, Khatlon). In
Kyrgyzstan and Uzbekistan, the project has full-time employees stationed in the regional
centers, while in Tajikistan project relies on short-term consultants to support the project
activities in Sughd and Khatlon.

The Consultant noted that in Tajikistan and Uzbekistan AFT has established an effective chain of
command between the country project manager and the employees in regions. The team in
Tajikistan may further consider establishing a permanent office in Sughd?!, which can be a
precursor for intensifying the AFT efforts to promote regional economic cooperation and cross-
border trade in Ferghana Valley. The UNDP has a Field Project office in Sughd. Presently, AFT is
receiving technical and operation support from the UNDP field project office in Sughd.

In Kyrgyzstan AFT operational structure had to align to country office presence structure. As a
result, AFT has employed more decentralized approach in project management until recently —

21 presently, AFT employs a short-term consultant in Sughd, who effectively plays a role of the coordinator of the
AFT activities in that city (especially those delivered at meso-level). According to the AFT team the consultant
does not coordinate activities on a permanent basis.
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by delegating added coordination and decision-making functions to regional coordinators in
Osh and Naryn and by not creating a country project manager position in Bishkek. Given that
more hierarchic operational structure in Uzbekistan and Tajikistan has proved to be effective,
the Consultant concurred with the AFT decision to utilize a comparable chain of command and
harmonize the reporting structure in Kyrgyzstan with those in neighboring countries during AFT
Phase IV (less decentralized and with the country project manager). The recent situation with
staff rotation in Kyrgyzstan — the regional coordinator positions both in Naryn and Osh were
vacant in May 2019 - allowed to implement the referenced changes straightforwardly.
Presently, the regional offices continue reporting to ARR. However, AFT was able to delegate
more control on the macro and meso level to the AFT project coordinator in Bishkek through
budget realignment.

Monitoring and evaluation

AFT component outcomes indicators and targets were framed in line with the component level
rationalization and priorities outlined in ProDoc — macro, meso and micro level components. As
discussed earlier in this report?2, component outcomes and respective indicators referenced in
ProDoc were considered by AFT as indicative, rather than as hard targets, that the project can
influence.

Meanwhile, output indicators and targets were embedded into RRF. As opposed to outcomes,
outputs were not designed for the project components. Rather, they were designed based on
the geographical coverage and focus of the project. As a result, intended outputs were
categorized into four major categories - regional level output, Kyrgyzstan country output,
Tajikistan country output, Uzbekistan country output. Further, the project was able to embed
macro, meso and micro level-related output indicators and targets into the referenced
categories. The project collected data and analyzed the results of macro, meso and micro level
interventions in each partner country, aligning the monitoring framework with the respective
grouping of activities delivered in each specific country. As the project chose to focus on
different set of activities in each partner country?3, and accordingly, defined the output
indicators, in many cases the chosen output targets are distinct for each country.

Overall, the monitoring and evaluation system provided the UNDP staff with a comprehensive
amount of data that allowed them to learn and adjust implementation accordingly. During
project implementation, some output level indicators and targets have been revised or

22 See subchapter titled “Outcome targets”

23 For example, in Tajikistan AFT heavily leveraged job creation and export generation activities through the
Business Challenge Fund and grants directly issued to partner SME, while in Kyrgyzstan AFT very often relied on
cooperatives and training / outreach activities to succeed in the same area (job creation and export generation).
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removed and replaced (particularly those measuring the regional level output). These changes
approved by the Project Board.

AFT paid extra attention to monitoring and evaluating the core output targets, which through
data analyzes show the results the project achieved in terms of number jobs created??,
increased in production and/or sales?> and increased export volumes?®. The referenced core
output targets have been quantified and analyzed in all 3 countries, except that AFT did not
assign an output indicator and target for several jobs created in Uzbekistan. The Consultant
recommends fixing this gap.

AFT Annual Progress Reports and Mid-year Progress reports included a robust set of
instruments for monitoring and evaluation the project results. In some cases, AFT has to rely on
its own records to collect and analyze the data, including during the assessment of macro level
outputs (such as number of trade policy papers decision makers, number of recommendation
papers on improving regional trade and transport linkage, percentage of supported decision-
makers self-assessing improved job qualification.), meso level outputs (such as number of
Business Associations providing improved capacity on advocacy and providing services to
members, number of Trade Promotion Centers established with improved capacity on
providing services to clients), and some of micro level outputs (such as number of SMEs having
participated at regional and international exhibitions, Number of clients of Export Promotion
Agency reporting as benefiting from services provided). In general, the data provided by
stakeholders, governments and donor organizations is also cross checked by AfT staff, in a
certain instances by UNDP staff. At the same time, the Consultant noted that the table titled
“RRF Targets”, does not provide information on data sources, data collection frequency, data
analysis methods and data quality assessment process. This raises a question on confirming the
veracity of listed output-level results, especially when AFT must rely on data provided by
stakeholders or on government and donor organization sources.

Number of jobs created is a core output level indicator tracked by the AFT monitoring and
evaluation team. AFT is using two-tiered process for verifying the numbers on new jobs
created. First, beneficiaries are informing the AFT about the number of jobs created, as a result
of direct assistance by the project. Second, AFT beneficiaries are sharing with the AFT details of
new employee’s full name, hiring date, and contract type.

Presently, the AFT team to conducts periodic and random on-site observations at beneficiary
firms. However, in Kyrgyzstan and Tajikistan no written documents are produced as result of
these visits, no structured or semi-structured interviews are conducted with the employees. In

24 Indicator K.1.3.4 and T.1.3.1.2 from RRF Targets in AFT APR 2018

% Indicator K.1.3.1, Indicator K.1.3.2, T.1.3.1.4 and Indicator U.l.3.2 from RRF Targets in AFT APR 2018

26 Indicator K.1.2.3, Indicator K.1.2.4, Indicator T.1.2.7, Indicator T.1.3.1.5 and Indicator: U.l.2.3 from RRF Targets in
AFT APR 2018
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It would be also helpful, if in Kyrgyzstan and in Tajikistan more comprehensive review of HR
records is conducted. To further scrutinize the job attribution and data collection processes, the
Consultant recommends to make those “spot checks” in Kyrgyzstan and Tajikistan more
comprehensive, by reviewing HR records (employment agreements, payroll records,
timesheets) and conducting semi-structured interviews with employees.

In addition, the Consultant recommends the project to develop a comprehensive job attribution
methodology, which will further clarify the linkages between the assistance provided by AFT
and job creation in beneficiary firms. The project may consider developing a comprehensive
guestionnaire, which would allow the team to make an evidence-based judgment, whether the
new jobs have been created thanks to the assistance of the AFT project.

The project may also consider developing more robust metrics (particularly, in terms of setting
specific and realistic targets) to measure the success of regional component. This is important,
because AFT has bigger chances to successfully implement activities at the regional level, as
core public and private sector stakeholders in all 3 partner countries are willing to promote the
enabling environment for such cooperation. And finally, the project may consider embedding
into the monitoring tables (the table titled “RRF targets”) indicators and respective targets to
measure the success of gender mainstreaming activities in Uzbekistan (See Chapter “Cross-
cutting: gender and marginalized groups” for more details).

Planning new activities

The Consultant noted that the project adopted a very stringent approach toward planning
annual activities. The project has been guided strongly by the indicative activities outlined in
the RRF in ProDoc. Even during the third and fourth year of implementation of AFT Phase lll, the
project mostly followed the referenced activities, which were of an indicative nature and were
outlined several years in advance. As noted above, the only exception was the regional
component, which has been revised thoroughly by the project during in 2015.

The Consultant recommends this approach be reconsidered to enable more flexibility during
the annual work planning efforts. The outputs and output targets can be left mostly unchanged.
However, the project should have more flexibility in the face of the changing institutional
environment, shifting needs of beneficiaries, evolving capacities of key government and private
sector stakeholders, and accordingly, adjust the project tasks?’ that can ensure the delivery of
predefined outputs. In addition, the Consultant recommends the project adopts a more
traditional workplan format with a brief narrative and flow chart, outlining the start of the
project task initiation and completion months, key milestones, and major deliverables or
outputs. The table titled “RRF Results” in APRs and MYPRs, as well as the “Annual Project

27 The project tasks are listed in column titled “Progress” of the table titled “RRF Results” in APRs and MYPRs.
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Workplans and Budgets” are missing this information. The project can potentially abandon the
development of an “RRF Results” table, and instead outline a workplan in the proposed format,
reporting on both accomplished and planned tasks.

7. Cross-cutting: gender and marginalized groups

AFT gender mainstreaming efforts focused on job creation for women and promotion of
women entrepreneurs. In Kyrgyzstan AFT interventions, which strongly promoted gender
opportunities, were built around delivery of training and outreach activities (such as exhibition
and trade fair participation) in cooperation with the Export Promotion Agency, Chamber of
Commerce and Industry, other government stakeholders, TSIs and donor organizations?®, as
well as in partnership with beneficiary cooperatives?®. In November AFT organized a
conference dedicated to Women Entrepreneurship in Kyrgyzstan, which gathered over 200
women from Kyrgyzstan discussing current and potential businesses.

In Tajikistan, AFT’s gender mainstreaming activities were delivered, primarily, through the
Business Challenge Fund (BCF), which developed a micro-finance product focused exclusively
women. In addition, like Kyrgyzstan most of trade promotion-focused training and outreach
activities delivered by AFT in Tajikistan promoted gender opportunities.

Both in Kyrgyzstan and in Tajikistan AFT utilized monitoring framework to align indicators with
the referenced set of strategic interventions, which guaranteed that collected data would be
utilized to measure the success of activities and the respective outputs®. In addition, AFT paid
extra attention to monitoring and evaluating the core output level indicators, which directly
point on increased gender opportunities. Particularly, AFT tracked the number of jobs created
for women and increased export volume in female headed companies as a result of AFT
activities in these 2 countries. AFT has 2 big group of female beneficiaries — women employees

28 The illustrative list of referenced training and outreach activities includes: Series of workshops in the framework
of "Export Caravan" in 7 Oblasts of the country and Bishkek, Trainings on "Modern Tools of Market Analysis" in 7
Oblasts, Regulatory impact analysis training, Trade and Human Development training, Trainings for pilot Ayil
okmotus in Osh Oblast on strategic plans development and integration of trade issues, Roundtables on food safety
issues, Kyrgyz-Finnish Business Seminar, Forum of Beekeepers, International Exhibition in Cian, AgroExport
Exhibition held in Osh, Workshop on the practices of export promotion for TSIs in Kyrgyzstan, Trainings on web-site
development and e-commerce, Study visit to Estonia on the best practices of trade promotion and
entrepreneurship support arranged, B2B meeting of food production companies with Kazakh and Russian trading
companies, Training on exhibition management for CCl staff.

29 A series of training sessions were delivered in cooperation with beneficiary cooperatives on management,
marketing, Kaizen approach, HACCP compliance, financial literacy and other topics

30 Indicator K.1.2.3 “Increased export volume at companies after having received information services (including
female headed companies); Indicator K.1.3.3 “Female participation rate at the interventions supporting trade”;
Indicator T.1.3.1.3 “Number of female headed enterprises supported by BCF”; Indicator T.1.3.1.5 “Percentage of
export (changed to sales) volume increased at companies receiving BCF services (including female headed
companies)”; Indicator T.1.3.2.2 “Number of additional (gender differentiated) subscribers stating to have
benefitted from AIMS” from table titled “RRF targets” in AFT MYPR /APR 2018
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and women entrepreneurs and managers (female headed companies). Thus, AFT tried to
monitor and evaluate the success of activities targeting both referenced groups of beneficiaries.

It is noticeable that AFT met and exceeded the initial targets for job creation — both in total
number and percentage of jobs created for women (see Table 7). Remarkably, AFT showed
impressive results in Tajikistan where AFT created 291 jobs for women - almost 60 % of all new
jobs created.

Table 7: Number of decent jobs created, including for women3!

Total number of : Percentage of
. ) Number of jobs ;
Initial targets set jobs created jobs created for
i ) created for
in ProDoc during 2014- women (from
women
2018 total)
At least 100 jobs
Tajikistan created, 30% for 48932 291 60 %
female
At least 100 jobs
Kyrgyzstan created, 30% for 276 94 34 %
female

Increased export volume in female headed companies, which received AFT support, is an
essential output level target to measure the effectiveness of gender mainstreaming activities in
female headed enterprises. While, AFT monitoring framework states that in Kyrgyzstan and
Tajikistan all beneficiary SMEs (including female headed SMEs) reported increase in sales
volumes by at least 10 % 33, no disaggregation is available to measure increased export
volumes, specifically, in female headed enterprises. This is something that AFT may consider
updating in its monitoring framework.

By analyzing the project activity monitoring tables (the table titled “RRF targets” in AFP APR and
MYPR), the Consultant noted that there was a fairly high level of gender considerations in AFT
activities in Kyrgyzstan and Tajikistan. At the same time the Consultant noted that while AFT
MYPR 2018 states that in Uzbekistan the project focuses on sectors that have high levels of
female employees, however, in this Central Asian country gender mainstreaming efforts have

31 Source: Indicator: K.I1.3.4. and Indicator: T.1.3.1.2. from RRF Targets in AFT MYPR/APR 2018
32 “Finish methodology”, as referenced in AFT MYPR, page 42
33 Source: Indicator: K.I1.2.3. and Indicator: T.1.3.1.5. from RRF Targets in AFT APR 2018.
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not been monitored using the gender output indicators3*, except that the AFT work plan3® is
referencing % percent of female participants in trainings provided by AFT to improve capacity
of national export promotion agencies in partner countries.

On the regional level, the project has piloted a micro-narratives study with more than 1000
participants to identify perception on the barriers for women entrepreneurs, which further
helped the project to develop dedicated activities for AFT phase 1V3°. In addition, AFT promoted
women participation in in regional workshops and coordination meetings among CA countries
on cross-border issues 37, as well as organized a regional conference dedicated to women
entrepreneurs3. The gender-disaggregated outputs associated with these activities were duly
tracked through the AFT monitoring and evaluation framework.

AFT Phase lll did not directly cover marginalized groups other than women from rural areas.
However, AFT supported national trade and development policies and programs, in which
poverty reduction through increased employment and wages was a key priority°. At the same
time, there was noticeable interest in AFT to develop a strategy for increased engagement in
project activities of other marginalized groups.

8. Sustainability
Macro level

Long-term benefits have accrued to several key Governmental and quasi-Governmental
(including TSI) beneficiaries in partner countries. For example, the AFT team in Kyrgyzstan
succeeded in proactively and effectively engaging and establishing on-going cooperation with
leading public sector change-makers from the central Government (such as the Investment
Promotion and Protection Agency and the Guarantee Fund). As a result, the AFT team played a
critical role in the initiation and implementation of a number of macro-level interventions
(related public policy reform and institutional enhancement), including preparation of the
charter documents of the JSC "Guarantee Fund" and its structure, The Program of the
Government of the Kyrgyz Republic on Export Development for 2019-2022. The Consultant
noted that the project was also able to establish strong relationships with central Government

34 See the table titled “RRF targets” in AFP APR and MYPR

35 Table titled “RRF Results” in AFT APR and MYPR

36 AFT MYPR 2018, page 14

37Such as the Regional workshop to enhance the connections among trade support institutions and capacity
development on trade promotion, Regional workshop on findings for the regional Free Economic Zones study,
Regional workshop on export promotion strategies for TSIs and business consultants jointly conducted with EBRD
38 |n 2017 AFT organization the regional conference “Connecting businesses: building a viable future for women
entrepreneurs from Central Asia - Kyrgyzstan, Tajikistan and Uzbekistan."

39 ProDoc, page 16
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institutions in Uzbekistan. Accordingly, a set of effective interventions were designed and
delivered by the project at the macro-level in Uzbekistan. These allowed AFT to become a well-
respected and long-standing interlocutor for key Government counterparts in these countries.

Until recently, the project in Tajikistan collaborated effectively with the main macro-level
counterpart, the Ministry of Economic Development and Trade. However, after the resignation
of the first Deputy Minister of MEDT, Nazrizoda Saidrakhmon, the dialogue slowed down. To
secure intended macro-level outputs in the long run, the project should intensify its efforts in
this direction and reestablish effective channels of communication with the recently appointed
Deputy Minister of Economy, Mr. Zavkizoda.

Meso level

The Consultant noted that the AFT team in Tajikistan has engaged several progressive regional
TSIs, including LLC Rushd, the Association of Entrepreneurs of Sughd region (AESO), the
Association of Agrobusiness of Tajikistan, and PO “Quality Management Center.” Meanwhile,
the Consultant’s understanding was that the number of private sectors TSIs was lacking in
Uzbekistan. As a result, the project targeted to establish sustainable partnership schemes with
Chamber of Commerce and UzTrade. The situation in Kyrgyzstan is different, and the country
has a very vibrant private-sector ecosystem. Therefore, the Consultant urges the AFT team in
Kyrgyzstan to engage and, if needed, nourish private sector TSIs at the regional level (such as
consulting firms and other private sector institutions that support the business ecosystem).

Although some of meso level interventions were clearly impactful, a legitimate question
remains as to whether the project of restrained size and complexity will yield sustainable
results if project targets to achieve its main goals (job creation, sales promotion) through
intermediaries — TSI. The needs of partner SMEs are so vivid, intense and deep (production,
marketing, logistics, quality control, sales, and export capacity development-related) that
adding new intermediaries into AFT-SME linkages may not necessarily lead to higher efficiency
and sustainability. In this regard, the Consultant noted that some of TSI representatives did not
articulate clearly on to why the project should continue support enterprises through the
respective intermediaries (TSl), as opposed to directly engaging with enterprises and, merely,
using TSI as consulting, outreach, advocacy, and other type of resource supplies. This outlook is
strengthened by the observations and interview notes collected by the Consultant in all three.
In particular, the Consultant was not convinced about the sustainability of joint training and
awareness-raising activities delivered with local community leaders in Sughd (Tajikistan) and
the Chamber of Commerce in Tashkent and Namangan (Uzbekistan), and the establishment and
operation of entrepreneurship centers in Osh and other regional centers in Kyrgyzstan in
partnership with local authorities and municipalities.
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Micro level

The Consultant concluded that majority of interviewed SME beneficiaries gained from
cooperation with AFT, and the respective intervention led to permanent changes in adopting
new technologies and identifying new customers. Many firms managed to secure buyers and
other partners during and after AFT support. The project’s ability to meet majority of output
targets and reported creation of over 4000 jobs during the project lifetime (AFT Phase 3)
reinforce on-site observations recorded by the Consultant.

Notably, the AFT team in Uzbekistan identified and supported several successful non-ag anchor
firms, expanding the reach of the AFT project to other value chains with strong growth
potential, such as the apparel, textile and footwear manufacturing value chains. The Consultant
also noted that the AFT team in Tajikistan identified and engaged a number of successful
anchor firms, which serve as a lynchpin in promoting the production and competitiveness of the
entire value chain during and after AFT Phase 3 activities (Mevai tilloi LLC, the producer of
HACCP-compliant fruit and vegetable boxes; IsfaraFood, the leading and one of the largest
dried-food exporters in the Isfara region).

At the same time limited number beneficiaries expressed concerns that some enterprise level
interventions were short-term in nature (limited to the procurement of equipment through
grant-funding mechanisms). And this is reconfirmed by the Consultant’s on-site observations.
More continuous support for securing export contracts and buyer contracts in internal market
might generate larger and sustainable sales/export results.

The farmer cooperatives are viewed as being instrumental in boosting productivity in the
agriculture sector by the Ministry of Agriculture of Kyrgyzstan. Apparently, the AFT team in
Kyrgyzstan followed this strategic approach and funneled a significant amount of project
resources toward the strengthening of institutional and production capacities of selected
partner agricultural cooperatives. However, several local TSI beneficiaries were skeptical about
this strategic approach. Some of interviewed Government stakeholders expressing concerns for
sustainability of efforts in this direction as well. And based on on-site observations, the
Consultant tends to agree with the referenced skeptical opinion. It is worth to point that as of
December 2018 two outputs targets, which had not been met by AFT in Kyrgyzstan were meant
to measure the micro level interventions.

The Consultant considers that AFT may further strengthen sustainability of project
interventions at micro-level if the AFT team in all 3 countries will utilize more unified and
disciplined approach to selecting partner firms. The Consultant considers that three core pillars
for effective partnership between private sector enterprises and the AFT team are:
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strengthen the evidence-based linkages between the AFT agreement to issue a grant or
provide technical assistance with a partner SME commitment to increase in jobs, sales and /
or export (based on initial observations, the Consultant considers that the team in Tajikistan
and Uzbekistan showed solid progress under this pillar),

promote cost-sharing arrangements with all partner SMEs (this pillar can be further
strengthened in all 3 countries),

reinforce monitoring capacities (particularly, in Kyrgyzstan and Tajikistan) to hold the partner
SME accountable for their commitments regarding initially agreed job, sales and / or export
generation targets.
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ANNEX 1: TERMS OF REFERENCE
Consultant for Project Evaluation of the Aid for Trade Project in Central Asia

Type of Contract: IC (Consultant)
Travel: 1 no travel required
travel required
Languages Required: [ Arabic English [ French
Russian [ Spanish [ Chinese [ Portuguese

Duration: estimated from 04/03/2019 to 01/08/2019
Work input: app. 26 working days
Location: Home-based with travel to Kyrgyzstan, Tajikistan and Uzbekistan

1. Background

UNDP works in more than 170 countries and territories, helping to achieve the eradication of
poverty, and the reduction of inequalities and exclusion. UNDP supports countries to develop
policies, leadership skills, partnering abilities, institutional capabilities and build resilience in
order to sustain development results. The ‘Wider Europe: Aid for Trade in Central Asia’ is a
regional project that supports countries in the region to harvest the benefits of trade for human
development. The Aid for Trade project is part of the Regional Programme for Europe and the
CIS (2014-2017) and has since its start in 2014 supported the creation of well over 1000 new jobs.
Overall figures of users of the AFT project related activities total over 314 000.

Phase Il (2014-2018) of the Aid for Trade project supports national trade and development
policies and programs that prioritize employment and sustainable development in Kyrgyzstan,
Tajikistan and Uzbekistan as focus countries.

The main objectives of the third phase of the Aid for Trade project are as follows:

1. Trade policies that promote human development, particularly in terms of making best use
of regional and global trade agreements, as well as best practices (macro);

2. Support to SME-oriented business/ trade —support organizations to deliver effective
services to businesses, ensuring that businesses have the support they need to grow
(meso);

3. Direct support to entrepreneurs and small businesses to improve their processing and/or
export capacities. The project will support entrepreneurs/farmers through the
introduction of new and/or greener technologies, as well as new production methods
(micro).

The project also promotes better cooperation between the different countries in the
implementation and coordination of different thematic areas.

EVALUATION SCOPE: This evaluation is expected to evaluate the Aid for Trade project in Central
Asia (phase Ill). The evaluation will cover the full implementation period (2014-2018) of the
project, all the countries covered, and the clients involved in the project.

EVALUATION PURPOSE: The main purpose of the evaluation is to assess whether the project has
achieved its outputs as well as the intended impact and the overall quality of the implementation.
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In addition, the project would like to derive lessons learned that will be essential for Phase 4 of
the project. The results of this evaluation will be shared with the Project Board, relevant UNDP
country offices and national stakeholders. Information specifically targeting the successes and
failures of the project is especially sought after.

EVALUATION OBIJECTIVES: Assess the extent, to which the project achieved its overall objectives
and outputs as identified in the project document and annual working plans:

e Review effectiveness of the overall project interventions, their main achievements,
compliance with expanding countries’ needs;

e Review and evaluate the extent to which project outputs have reached the intended
clients, including to what extend the outputs have achieved its targets from a macro,
meso and micro level as per objectives stated above;

e Assess the likelihood of continuation and sustainability of project outputs and benefits
after completion of the project - analyze how far the system of exit policy in the project
ensures the sustainability of the project benefits;

e Identify gaps/weaknesses in the project design and provide recommendations as to their
improvement;

e |dentify lessons learnt from projects interventions, as well as best practices both from
project implementation as well a project management perspective.

2. Description of Responsibilities

The evaluation should determine the project’s relevance, performance, results, effectiveness,
efficiency, impact and substantiality, including lessons learned and recommendations:

Relevance

e Review the relevance of the project strategy and assess whether it provides the most
effective route towards the intended results;

e Review how the project addressed countries’ priorities. Review country ownership. Was
the project concept in line with the national sector development priorities and plans of
the country?

Effectiveness: measures the manner in which the intended output targets were achieved.
Measuring effectiveness involves an assessment of cause and effect in that how far can
observable changes be attributed to project outputs. This includes the following steps:
e Measuring change in the observed output and outcome;
Attributing observed changes or progress towards the project;

e Assessing the value of the change (positive and/or negative).

e How has the activities of the project contributed to gender equality?
Efficiency

e Have resources been used efficiently? Have activities supporting the strategy been cost-
effective?
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Sustainability: to measure to what extent the benefits of the outputs will continue after the
project has ended. Assessing sustainability involves evaluating to what extent the capacity can
be maintained.

Gender Equality
e Is gender marker data assigned this project representative of reality?
e To what extent has the project promoted positive changes in gender equality? Were there
any unintended effects?
e To what extend does the project contribute to UN_SWAP performance indicators?
Impact, especially from UNDP’s perspective, measures the changes on human development
that are caused by the project outputs, specifically for job creation, livelihoods
improvements, sales/export increase and facilitating ease of business including capacity
development, and access to more efficient and transparent business processes.
Evaluations in UNDP are guided by the principles of human rights and gender equality. As a
result, when collecting data, evaluators need to ensure that women and disadvantaged groups
are adequately represented.
The Evaluation Consultant will have overall responsibility for the quality and timely submission
of the final evaluation report to UNDP. Specifically, the Evaluator will perform the following tasks:
e Lead and manage the evaluation mission;
e Design the detailed evaluation scope and methodology and approach;
e Conduct the evaluation in accordance with the proposed objective and scope of the
evaluation;
e Draft and communicate the evaluation report;
e Finalize the evaluation report in English and submit it to UNDP.

Timeline and schedule (tentative)
The evaluation will commence in first quarter of 2019. The duration of the assignment is up to
26 working days including site visits and writing of the final report. It is expected that three
countries are to be visited in person.
e Activity 1: Desk review of relevant reports, Evaluation design, methodology and detailed
work plan
Estimated work input: 3 days
Location: Home- based
Responsible Party: International Consultant
e Activity 2: Initial briefing
Estimated work input: 1 day
Location: Home-based
Responsible Party: UNDP IRH, International consultant
e Activity 3: Consultations, meetings as well as in-person interviews related to the evaluation
including relevant partners
Estimated work input: 14 days (Four days per country, 2 days for IRH & board (online))
Location: Kyrgyzstan, Tajikistan, Uzbekistan and home-based
Responsible Party:
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e Activity 4: Preparation of draft evaluation report and recommendations
Estimated work input: 4 days
Location: Home based
Responsible Party: International consultant, UNDP
e Activity 5: Finalization of evaluation report and recommendations incorporating additions
and comments provided by project staff, IRH and UNDP COs and submission of the final
evaluation report
Estimated work input: 4 days
Location: Home based
Responsible Party: International consultant, UNDP

Deliverables
Deliverable 1 (by 26 April 2019)

e Evaluation inception report (prior to start of in-country evaluation mission)
Deliverable 2 (by 14 June 2019)

e In-country evaluation mission report, as well as online interview with IRH and the board.
Consultant is not expected to travel or work during week 3+4, as during this time the
project will collect survey data as per survey developed by the consultant, week 6 is for
comments on the evaluation report

Deliverable 3: (by 21 June 2019)

e Draft evaluation report in line with the UNDP corporate standard that can be found in
annex 7 of the UNDP evaluation guidance. Week 8 is time for UNDP to provide comments
on the evaluation report

Deliverable 4 (by 28 June 2019)

e Final draft evaluation report with comments incorporated (structure of the report annex
1)

Payment schedule:
e Payment 1: 30% upon confirmation by the Certifying Officer of satisfactory delivery of
Deliverable 1
e Payment 2: 20% upon confirmation by the Certifying Officer of satisfactory delivery of
Deliverable 2
e Payment 3: 20% upon confirmation by the Certifying Officer of satisfactory delivery of
Deliverable 3

e Payment 4: 30% upon confirmation by the Certifying Officer of satisfactory delivery of
Deliverable 4

3. Competencies

Corporate competencies:

Demonstrates integrity by modelling the UN’s values and ethical standards;

Promotes the vision, mission, and strategic goals of UNDP;

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Treats all people fairly without favoritism;
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Fulfils all obligations to gender sensitivity and zero tolerance for sexual harassment

Functional competencies:

Strong interpersonal skills, communication and diplomatic skills, ability to work in a team
Openness to change and ability to receive/integrate feedback

Ability to work under pressure and stressful situations

Strong analytical, reporting and writing abilities

Excellent public speaking and presentation skills

Qualification Required:

Education:
Minimum Master’s Degree in a subject related to socio-economic development
Experience:
e Minimum 10 years of professional expertise in international development co-operation in
programme/project management and impact assessment/evaluation;
e Minimum 6 years of experience in conducting evaluations including around UNDP
thematic areas of rural development and productive capacities;
e Excellent professional knowledge of the CIS region, especially Central Asia, regarding local
development or private sector development.
Language skills:
e Excellent writing, editing, and oral communication skills in English and Russian.

Payments will be made only upon confirmation of UNDP on delivering on the contract obligations
in a satisfactory manner.

Individual Consultants are responsible for ensuring they have vaccinations/inoculations when
travelling to certain countries, as designated by the UN Medical Director. Consultants are also
required to comply with the UN security directives set forth under dss.un.org

General Terms and conditions as well as other related documents can be found under:
http://on.undp.orq/t7fs.

Annex 1:

Executive summary (in English and Russian)
e Brief description of project
e Context and purpose of the evaluation
e Main conclusions, recommendations and lessons learned

Introduction
e Purpose of the evaluation
e Key issues addressed
e Methodology of the evaluation
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e Structure of the evaluation

The project(s) and its development context
e Project start and its duration
e Problems that the project seek to address
e Immediate and development objectives of the project
e Main stakeholders
e Results expected

Findings and Conclusions
(In addition to a descriptive assessment, all criteria marked with (*) should be rated!*)

Strategic
e Strategic focus of the project and its alignment to the UNDP Strategic Plan and the
Finnish Government development priorities
e Cross SDG impact
Relevant
e Engagement of priority clients (rural population and private sector)
e Creation of opportunities for marginalised population
e Scale of the project and how it contributes to development change
Management & monitoring
e Country ownership
e Replication approach
e Cost-effectiveness
e Linkages between project and other interventions within the sector
e Management arrangements
e Monitoring

Efficient
[ ]
e Attainment of objectives (rating)
e Attainment of targets (rating)
e Quality of impact (rating)
e Sustainability (rating)

Recommendations
e Corrective actions for the design, implementation, monitoring and evaluation of the
project
e Actions to follow up or reinforce initial benefits from the project
e Proposals for future directions underlining main objectives

[ The ratings will be: Highly Satisfactory, Satisfactory, Marginally Satisfactory, Unsatisfactory

46



Lessons learned
e Best and worst practices in addressing issues relating to relevance, performance and

success
Annexes

e TOR

e ltinerary

e List of persons interviewed

e Summary of field visits

e List of documents reviewed

e Questionnaire used and summary of results

Methodology

In order to gather evidence to address the evaluation questions, the evaluation needs to:

J Assess existing documentation (mainly reports, AWPs, RRFs, visibility materials,
project briefs)-desk review;

o Use standardized questionnaires to obtain information from stakeholders;

J Conduct one to one interviews with selected stakeholders and project staff;

. Conduct on-site observation (field/project site visits) to record accurate information
on-site;

. Conduct group or individual interviews;

o Make a presentation of, and discuss, interim findings and recommendations with
UNDP team members in the country and in IRH (online);

) Formulate practical and helpful recommendations for the third phase of the project;

The structure of the methodology will be defined as per consultant’s proposal. Data will be
collected by UNDP AFT based on survey questionnaire developed by consultant prior to
verification mission. The same survey will then also be distributed again to the project clients.
The survey guestionnaires should be reasonable in terms of data collected.

Sampling criteria: Activities that have more than 100 direct beneficiaries need to have a sample
of at least 10% of the beneficiaries. This sample needs to consist of at least 50% women. In
addition, indirect beneficiaries need to be consulted. Activities that have less than 100 direct
beneficiaries need to have a sample of at least 20% of the beneficiaries. This sample needs to
consist of at least 50% women. In addition, indirect beneficiaries need to be consulted.

In addition, samples should not only include community/association/government high-level
representatives, but also ordinary beneficiaries.
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In addition to targeting direct partners, the evaluation will also include project staff, country
office staff, relevant government partners, private sector, and relevant development partners.

Evaluation ethics: Evaluations in UNDP are conducted in accordance with the principles

outlines in the UNEG ‘Ethical Guidelines for Evaluation’. The evaluation needs to be compliant
to the standards set forth in these guidelines.
Annex lI- List of Documents

# | Document Year
1 | Project Document 2013
2 | Local Project Appraisal Committee Meeting 2013
3 | Environmental and Social Screening Summary 2013
4 | Combined Delivery Report 2014
5 | Cost Sharing Agreement 2014
6 | AWPS and Budget Revisions 2014
7 | Final Programme Report 2014
8 | Combined Delivery Report 2015
9 | Progress Report 2015
10 | AWPS and Budget Revisions 2015
11 | Combined Delivery Report 2016
12 | Progress Report 2016
13 | AWPS and Budget Revisions 2016
14 | Stakeholder Meetings- Tajikistan 2016
15 | Report: Women empowerment in Tajikistan- Stories of Change 2016
16 | Report: Mid-Term Evaluation Finland's Development Cooperation in Eastern 2016
Europe and Central Asia, 2014-2017. Wider Europe Initiative, Phase Il
17 | Concept note: Investing in Value Chains: Aid for Trade in Central Asia 2016
18 | Stakeholder Meetings: Minutes of the Project Board Meeting in Uzbekistan 2016
19 | Combined Delivery Report 2017
20 | Cost Sharing Agreement 2017
21 | Progress Report 2017
22 | AWPS and Budget Revisions 2017
23 | Report: Product mapping for Finnish and Tajik Markets 2017
24 | Report: Promotion of trade for structural reforms and inclusive development in 2017
selected countries of Central Asia (Kyrgyzstan, Tajikistan, Uzbekistan)
25 | Report: “Barriers to Female Entrepreneurship in Tajikistan” Micronarrative study 2017
26 | Concept note: Resilience — Sustainability — Regeneration, Growth and equality in 2017
Central Asia
27 | Progress Report 2018
28 | Combined Delivery Report 2018
29 | AWPS and Budget Revisions 2018
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30 | Concept note: A Concept Note and Programme for B2B meeting between Tajik 2018
and
EU countries stakeholders

31 | Report: Export marketing strategies for Tajik products to EU markets 2018

32 | Report: General report on expansion of Tajik products to EU markets in frame 2018
of “Wider Europe: Aid for Trade in Central Asia” project

33 | Report: Report on conducted assessment of EU markets and 3 Tajik products 2018
having high potential to export to identified EU markets

34 | Report: Report on identified EU markets requirements and existing barriers 2018
for dried apricot and mixed dried fruits and nuts, as well as on
defined EU markets opportunities

35 | Report: Report on identified EU markets requirements and existing barriers 2018
for fresh apricots and fresh grapes, as well as on defined EU markets
opportunities

36 | Report: Report on identified EU markets requirements and existing barriers 2018
for liquorice, as well as on defined EU markets opportunities

37 | Report: Report on identified EU markets requirements and existing barriers 2018
for walnuts, as well as on defined EU markets opportunities

38 | Report: List of the most relevant exhibitions in EU countries 2018
to promote Tajik products

39 | Report: Walk-through energy audit for LLC “Oro Isfara” 2018

40 | Report: Walk-through energy audit for LLC “Porsoi Khujand (Fayzi Rasul)” 2018

41 | Report: The Energy Management Toolbox- Energy Management, Measuring and 2018

Interpreting, Monitoring and Verification of usage and consumption of energy
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ANNEX 2: SOW, EVALUATION QUESTIONS, AND EVALUATION SUB-QUESTIONS

Scope of Work as defined in
Consultants’ TOR

Evaluation questions

Evaluation sub-questions

Relevance

improvements, sales/export
increases, and facilitating ease of
business, including capacity
development and access to more
efficient and transparent
business processes.

provided additional
opportunities for decent
employment and
entrepreneurship?4°

Review the relevance of the . 1.1. Have the project impact and outcome contributed to
. 1. Has the project strategy L . .

project strategy and assess the priorities outlined in UNDAF for each country and

i . been relevant and . .
whether it provides the most . in the Regional Program Document?

. appropriate to ensure the . .
effective route towards the ) 1.2. Has the method of delivery been appropriate to secure
, ) intended results? . .
intended results. Review how the intended impacts (goals)?
project addressed countries’ . 2.1. Has the method of delivery selected by the project and
o . 2. Has the project concept . o .

priorities. Review country . . intended and observed outcomes been in line with the

A . been in line with the . o
ownership. Was the project . . national and sector development priorities and plans of

o ) \ national strategic and )
concept in line with the national partner countries?

L sector development )
sector development priorities and C 2.2. Have the perspectives of those who could affect the
priorities and plans of . . . .
plans of the country? . outcomes been considered during the project design
partner countries? . .
and implementation processes?
Measuring the changes on human
development that are caused by
the project outputs, specifically 3. Have supported subsectors
for job creation, livelihood in targeted countries . .
3.1. Have supported subsectors in targeted countries

provided additional opportunities for decent
employment and entrepreneurship?

Effectiveness

40 “The overall goal (impact) of the project is: ‘By 2017, supported subsectors in targeted countries provide additional opportunities for decent employment

and entrepreneurship”, ProDoc, page 6
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Scope of Work as defined in
Consultants’ TOR

Evaluation questions

Evaluation sub-questions

been?

4.1. Has the project met the component level outcome
. targets?
. To what extent did the 8 .
. . o 4.2. Has the project met the output targets?
) ) project achieve its intended . I .
Measuring change in the 4.3. How have the project activities and joint initiatives
outcomes and outputs? . o
observed output and outcome. impacted partner organizations?
Assessing the value of the change 4.4. Have project interventions been appropriate and
(positive and/or negative). effective?
Attributing observed changes or 5.1. Have the project activities and respective outputs
progress towards the project. . Can observed changes or contributed to the observed outcomes?
progress be attributed 5.2. Can the observed changes in partner organizations be
towards project? attributed to the activities and interventions
implemented by the project?
Efficiency
Have resources been used . Have the project . -
. o . P J 6.1. Have project resources been used efficiently?
efficiently? Have activities implementation strategy . .
. ) 6.2. Has the cost minimization strategy used by the project
supporting the strategy been cost and execution been .
. - . been effective?
effective? efficient and cost effective?
Management
7.1. How successful and timebound has ongoing
Linkages between project and . How successful have cooperation between the UNDP IRH and country
other interventions within the project strategic offices been?
sector, management management, planning, 7.2. How successful have project planning and monitoring
arrangements, and monitoring.* monitoring and evaluation, and evaluation activities been?
and outreach activities 7.3. How successful have project outreach efforts been

(dialogue with the Government and implementing
partners and engagement of stakeholders)?

Sustainability

4 Annex 1 of the TOR
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Scope of Work as defined in
Consultants’ TOR

Evaluation questions

Evaluation sub-questions

and gender equality. As a result,
when collecting data, evaluators

disabilities and other
marginalized groups

8.1. Have the project activities been designed with a view
. . to passing over responsibilities to local partners?
. 8. Will the benefits that 'p & . P . P
Measuring to what extent the . 8.2. Will the benefits of the outputs continue after the
. ) resulted from the project . .
benefits of the outputs will s . project completion?
. . activities continue through . .
continue after the project ends. . 8.3. Can the capacity be maintained by AFT stakeholders?
. L. adequate ownership and . . !
Assessing sustainability by the implementation 8.4. Are partnerships / collaborations in place between
evaluating to what extent the ca acitp of AFT government agencies, the private sector, and SMEs to
capacity can be maintained. pacity institutionalize and sustain the attained results?
stakeholders? . .
8.5. Has the project addressed the environmental
sustainability issue?
Cross-cutting: gender and marginalized groups
Is gender marker data assigned
this project representative of . . .
realify?J P 9.1. Is gender marker data assigned this project
' . representative of reality?
To what extent has the project P . Y . .
i ) 9.2. Has the project promoted positive changes in gender
promoted positive changes in 9. To what extent have the . .
. . . equality? Were there any unintended effects?
gender equality? Were there any project activities . .
. ) 9.3. Has the project contributed to UN_SWAP performance
unintended effects? contributed to gender L
. . indicators?
To what extent does the project equality? . s . .
. 9.4. Has the project activities contributed to new jobs and
contribute to UN_SWAP ) .
— higher wages for women, as well as promoted sales in
performance indicators?
. A women-owned SMEs?
How have the project activities
contributed to gender equality?*?
Evaluations in UNDP are guided 10 Have people with
by the principles of human rights ' peop 10.1. Have people with disabilities and other marginalized

groups benefited from the work of the project?

42 The last question is based was raised in the section on effectiveness of the TOR
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Scope of Work as defined in
Consultants’ TOR

Evaluation questions

Evaluation sub-questions

need to ensure that women and
disadvantaged groups are
adequately represented

benefited from the work of
the project?
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ANNEX 3: CHECKLIST QUESTIONS

RELEVANCE

11. Has the project strategy been relevant and appropriate to ensure the intended results?

11.1. Have the project impact and outcome contributed to the priorities outlined in UNDAF
for each country and in the Regional Program Document?

Checklist question 1.1.a: Has the project impact and outcome contributed to the priorities
outlined in UNDAF for each country and in the Regional Program Document?

11.2. Has the method of delivery been appropriate to secure the intended impacts (goals)?

Checklist question 1.2.a: Was the method of delivery of the project (regional/local,
macro/meso/micro) appropriate to provide additional opportunities for decent employment
and entrepreneurship in partner countries?

Checklist question 1.2.b: Did stakeholders have adequate capacity to effectively participate in
and benefit from project activities?

12. Has the project concept been in line with the national strategic and sector development
priorities and plans of partner countries?

12.1. Have the method of delivery and intended and observed outcomes of the project
been in line with the national and sector development priorities and plans of partner
countries?

Checklist question 2.1.a: Are the following project implementation approaches in line with the
national sector development priorities and plans of the country?
e Focus on expanding processing and trade of agriproducts
e Increase sales volumes, generate new jobs and higher wages, specifically in
SMEs operating in the regions

Checklist question 2.1.b: Have AFT stakeholders supported the long-term objectives of the
project, including in terms of female employment and entrepreneurship promotion?

12.2. Were the perspectives of those who could affect the outcomes considered during the
project design and implementation processes?

Checklist question 2.2.a: Were the perspectives of stakeholders considered during the project
design process and implementation?

Checklist question 2.2.b: Have effective feedback channels been established between the
project and stakeholders, and has the project responded to the needs of stakeholders during
the implementation stage?

13. Have supported subsectors in targeted countries provided additional opportunities for
decent employment and entrepreneurship?*

EFFECTIVENESS

14. To what extent did the project achieve intended outcomes and outputs?

14.1. Has the project met the component level outcome targets?

3 “The overall goal (impact) of the project is: ‘By 2017, supported subsectors in targeted countries provide
additional opportunities for decent employment and entrepreneurship”, ProDoc, page 6
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Checklist question 3.1.a: How many additional jobs have been created in supported SMEs
(disaggregated by gender)**?

Checklist question 3.1.b: What is the increase in sales volumes in supported SMEs?%

Checklist question 3.1.c: What impact has the project had on increasing wage bills in supported
SMEs?® (including through the engagement of business development services providers*’)?

Checklist question 3.1.d: What percentage of targeted companies reported that the reduction
of trade barriers had a positive impact on business performance in annual questionnaires?#®

14.2. Has the project met the output targets?

Checklist question 3.2.a: What percentage of output targets has the project met?

14.3. Have project interventions been appropriate and effective?

Checklist question 3.3.a: Have the project interventions been appropriate/effective?

Checklist question 3.3.b: Has the project improved the trade policy formulation and
implementation capacities of MGP?

Checklist question 3.3.c: Has the project improved the capacities of TSIs to promote sales
volumes and generate new jobs and higher wages in partner SMEs?

Checklist question 3.3.d: Have the project activities contributed to positive changes for
agriproduct processors and producers?

14.4. How have the project activities and joint initiatives impacted AFT stakeholders?

Checklist question 3.4.a: In which areas has the project seen the greatest achievements, and
what contributed to that success?

Checklist question 3.4.n: In which areas has the project had the fewest achievements, and
why?

15. Can observed changes or progress be attributed to the project?

15.1. Have the project activities and respective outputs contributed to the observed
outcomes?

Checklist question 4.1.a: How has the delivery of outputs led to outcome-level progress?

Checklist question 4.1.b: Have there been any unexpected outcome-level results achieved
beyond the planned outcome?

Checklist question 4.1.c: Has the project contributed to the reduction of trade barriers
between the countries?

15.2. Can the observed changes in partner organizations be attributed to the activities and
interventions implemented by the project?

Checklist question 4.2.a: Can the observed changes in MGP (such as trade policy
formulation/implementation capacity development) be attributed to the activities and
interventions implemented by the project?

Checklist question 4.2.b: Can the observed changes in TSIs (such as sales expansion and job
creation capacity development in partner SMEs) be attributed to the activities and
interventions implemented by the project?

4 Micro level outcome indicator and target
45 Micro level outcome indicator and target
46 Micro level outcome indicator and target
47 Meso level outcome indicator and target

48 Macro level outcome indicator and target
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Checklist question 4.2.c: Can the observed changes in SMEs (increase in sales, job creation,
increase in wages) be attributed to the activities and interventions implemented by the
project?

EFFICIENCY

16. Has the project implementation strategy and execution been efficient and cost
effective?

16.1. Have project resources been used efficiently?

Checklist question 5.1.a: Have the project structure (regional and local focus) and partnership
modalities (working in parallel with the MGP, TSIs, and SMEs) allowed resources to be used
efficiently?

Checklist question 5.1.b: Have there been any delays regarding the activities that AFT
stakeholders were involved in?

Checklist question 5.1.c: Were the project activities and outputs been delivered on time?

Checklist question 5.1.d: In what ways could this project have been more efficient?

16.2. Has the cost minimization strategy used by the project been effective?

Checklist question 5.2.a: What cost minimization strategies were used? Has the project
considered alternative activities to streamline cost effectiveness?

Checklist question 5.2.b: Could the project have delivered the same services with less
recourse/expenses? If so, how?

Checklist question 5.2.c: Have monitoring systems provided UNDP staff with a stream of data
that allows it to learn and adjust implementation accordingly?

Checklist question 5.2.d: Has the project engaged and coordinated with the AFT stakeholders,
donor community, and implementing partners?

MANAGEMENT

17. How successful have project strategic management, planning, monitoring and
evaluation, and outreach activities been?

17.1. How successful and timebound has ongoing cooperation between the UNDP IRH and
country offices been?

Checklist question 6.1.a: How effective and timebound has ongoing cooperation been between
the UNDP IRH and country offices?

Checklist question 6.1.b: What can be done to further streamline the workflow (staffing,
reporting relationships, processes)?

17.2. How successful have project planning and monitoring and evaluation activities been?

Checklist question 6.2.a: How effective have project planning and monitoring and evaluation
activities been?

Checklist question 6.2.b: What can be done to further streamline the work planning and M&E
activities?

17.3. How successful have project outreach efforts been (dialogue with the government
and implementing partners, and engagement of stakeholders)?

Checklist question 6.3.a: How effective have project outreach efforts been?

Checklist question 6.3.b: What can be done to further streamline the project outreach
activities?

SUSTAINABILITY
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18. Will the benefits that resulted from the project activities continue through adequate
ownership and the implementation capacity of AFT stakeholders?

18.1. Have the project activities been designed with a view to passing over responsibilities
to local partners?

Checklist question 7.1.a: Have the project activities been designed with a view to passing over
responsibilities to local partners?

Checklist question 7.1.b: Will human and institutional (mechanisms, procedures, and policies)
capacities be available in partner organizations to carry forward the activities supported by the
project?

Checklist question 7.1.c: Are financial resources available in partner organizations to carry
forward the activities supported by the project?

18.2. Will the benefits of the outputs continue after the project completion?

Checklist question 7.2.a: How will the benefits of the outputs continue after the project in each
country?

Checklist question 7.2.b: Are there any social, political, or economic risks that may jeopardize
the sustainability of project outputs, including female employment and entrepreneurship?

18.3. Can the capacity be maintained by AFT stakeholders?

Checklist question 7.3.a: Are trade policy formulation and implementation capacities of MGP in
place to sustain the results and benefits supported by the project?

Checklist question 7.3.b: Are advisory and technical support capacities of TSls in place to
sustain the results and benefits achieved by the project?

Checklist question 7.3.c: Are production, quality control, transportation, marketing, and/or
sales capacities in partner SMEs in place to sustain the results and benefits achieved by the
project?

18.4. Are partnerships/collaborations in place between government agencies, the private
sector, and SMEs to institutionalize and sustain the attained results?

Checklist question 7.4.a: Are SMEs willing to continue collaborating with TSIs to develop their
sales/export promotion and job creation capacities?

Checklist question 7.4.b: Are TSIs involved in trade policy formulation and implementation
activities carried out by MGP?

Checklist question 7.4.c: How strong are the partnerships/collaborations of government
agencies and donor organizations with TSIs and SMEs to institutionalize and sustain the
attained results?

Checklist question 7.4.d: Are developmental/donor partners or the government ready to
commit additional funding to ensure the continuation of services after the end of the project?

Checklist question 7.4.e: Will the partner SMEs be willing to pay a small fee for services like the
ones provided by the project?

Checklist question 7.4.f: How have the project design, implementation strategy, and
partnership approach (between UNDP and AFT stakeholders, as well as between different
stakeholders) helped to institutionalize and sustain the attained results?

18.5. Has the project addressed the environmental sustainability issue?

CROSS-CUTTING: GENDER AND MARGINALIZED GROUPS

19. To what extent have the project activities contributed to gender equality?
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19.1. Is the gender marker data assigned this project representative of reality?

19.2. Has the project promoted positive changes in gender equality? Were there any
unintended effects?

Checklist question 8.2.a: Has the project improved the trade policy formulation and
implementation capacities of female employees in MGP?

Checklist question 8.2.b: Were gender-specific legal and regulatory interventions designed and
implemented in partnership with the project?

Checklist question 8.2.c: Has the project improved the capacities of female employees of TSls
to provide services to local SMEs?

Checklist question 8.2.d: Has the project improved the capacities of TSIs to promote sales
volumes in women-owned SMEs and/or generate new jobs and higher wages for women in
partner SMEs?

Checklist question 8.2.e: Were specific interventions designed and implemented by the project
to promote female entrepreneurship and employment in SMEs?

Checklist question 8.2.f: Were there other intended or unintended effects as a result of
interventions designed and implemented by the project to promote female entrepreneurship
and employment in SME?

19.3. Has the project contributed to UN_SWAP performance indicators?

19.4. Have the project activities contributed to new jobs and higher wages for women, as
well as promoted sales in women-owned SMEs?

Checklist question 8.4.a: Has the project met gender-related outcome and output targets?

Checklist question 8.4.b: Has the project support led to new jobs for women and higher wages
for women in SMEs?

Checklist question 8.4.c: Has the project support promoted sales volumes in women-owned
SMEs?

20. Have people with disabilities and other marginalized groups benefited from the work of
the project?
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ANNEX 4: INTERVIEW QUESTIONNAIRE

Questionnaire for UNDP staff

Number of the
N | Question e.valu'ation
guestion linked
to
RELEVANCE
1 Has the project impact and outcome contributed to the priorities outlined in 11
" | UNDAF for each country and in the Regional Program Document? '
Was the method of delivery of the project (regional/local, macro/meso/micro)
2. | appropriate to provide additional opportunities for decent employment and 1.2
entrepreneurship in partner countries?
Are the following project implementation approaches in line with the national
sector development priorities and plans of the country?
3. e Focus on expanding processing and trade of agriproducts 2.1
e Increase sales volumes, generate new jobs and higher wages,
specifically in SMEs operating in the regions
4 Were the perspectives of stakeholders considered during the project design 55
" | process and implementation? '
Have effective feedback channels been established between the project and
5. | stakeholders, and has the project responded to the needs of stakeholders during 2.2
the implementation stage?
EFFECTIVENESS and EFFICIENCY
6 Discussion of project outcome and output level achievements (including gender- 31
" | related). '
7. | Have the project interventions been appropriate/effective? 3.3
3 In which areas has the project seen the greatest achievements, and what 34
" | contributed to that success? '
9. | In which areas has the project seen the fewest achievements, and why? 3.4
10. | How has the delivery of outputs led to outcome-level progress? 4.1
Have there been any unexpected outcome-level results achieved beyond the
11. | planned outcome? Has the project considered alternative activities to streamline 4.1
cost-effectiveness?
Has the project structure (regional and local focus), partnership modalities
12. | (working in parallel with the MGP, TSls, and SMEs) allowed resources to be used 5.1
efficiently?
13. | Have the project activities and outputs been delivered on time? 5.1
14. | What cost minimization strategies have been used? 5.2
15, Have the monitoring systems provided UNDP staff with a stream of data, allowing 55
it to learn and adjust implementation accordingly?
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Has the project engaged and coordinated with the AFT stakeholders, donor

16. community, and implementing partners? >-2
MANAGEMENT
How effective and timebound has ongoing cooperation been between the UNDP
17. | IRH and country offices? What can be done to further streamline the workflow 6.1
(staffing, reporting relationships, processes)?
How effective have project planning and monitoring and evaluation activities
18. | been? What can be done to further streamline the work planning and M&E 6.2
activities?
19 How effective have project outreach efforts been? What can be done to further 6.3
" | streamline the project outreach activities? '
SUSTAINABILITY
20 Have the project activities been designed with a view to passing over 71
" | responsibilities to local partners? '
21. | How will the benefits of the outputs continue After the project in each country? 7.2
Are there any social, political, or economic risks that may jeopardize sustainability
22. | of project outputs, including in terms of female employment and 7.2
entrepreneurship?
Are developmental/donor partners or the government ready to commit
23. | additional funding to ensure the continuation of services After the end of the 7.4
project?
How have the project design, implementation strategy, and partnership approach
24. | (between UNDP and AFT stakeholders, as well as between different stakeholders) 7.4
helped to institutionalize and sustain the attained results?
25. | Has the project addressed the environmental sustainability issue? 7.5
CROSS-CUTTING: GENDER AND MARGINALIZED GROUPS
Has the project improved the following?
- Trade policy formulation and implementation capacities of female
26. employees in MGP 8.2
- Capacities of female employees of TSIs to provide services to local
SMEs
7 Were gender-specific legal and regulatory interventions designed and 8
" | implemented in partnership with the project? '
Has the project improved the capacities of TSIs to promote sales volumes and
28. . . . 8.2
generate new jobs and higher wages in partner SMEs?
29 Were specific interventions designed and implemented by the project to promote 82
" | female entrepreneurship and employment in SMEs? '
Were there any unintended effects as a result of interventions designed and
30. | implemented by the project to promote female entrepreneurship and 8.2
employment in SMEs?
31. | Has the project support led to new jobs and higher wages for women in SMEs? 8.4
37, Has the project support promoted sales volumes and generated new jobs and 8.4

higher wages in women-owned SMEs?
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33.

Have people with disabilities and other marginalized groups benefited from the
work of the project?

34.

Have supported subsectors in targeted countries provided additional

- . 10
opportunities for decent employment and entrepreneurship?

Questionnaire for Main Government Counterparts

Number of the

N | Question e_valu_ation
question linked
to
RELEVANCE
Was the method of delivery of the project (regional/local, macro/meso/micro)
1. appropriate to provide additional opportunities for decent employment and 1.2
entrepreneurship in partner countries?
) Did stakeholders have adequate capacity to effectively participate in and benefit 1.9
' from project activities? '
Are the following project implementation approaches in line with the national
sector development priorities and plans of the country?
3. - Focus on expanding processing and trade of agriproducts 2.1
- Increase sales volumes, generate new jobs and higher wages,
specifically in SME operating in the regions
4 Have AFT stakeholders supported the long-term project objectives, including in 51
' terms of female employment and entrepreneurship promotion? '
5 Were the perspectives of AFT stakeholders considered during the project design 55
' process and implementation? '
Have effective feedback channels been established between the project and
6. stakeholders, and has the project responded to the needs of stakeholders 2.2
during the implementation stage?
EFFECTIVENESS and EFFICIENCY
Has the project improved the trade policy formulation and implementation
7. . 33
capacities of MGPI?

8 In which areas has the project seen the greatest achievements, and what 34
' contributed to that success? '
9. In which areas has the project seen the fewest achievements, and why? 3.4
10 Has the project contributed to the reduction of trade barriers between the 41
" | countries? '

Can the observed changes in MGP (such as trade policy

11. | formulation/implementation capacity development) be attributed to the 4.2
activities and interventions implemented by the project?

1. Have there been any delays regarding the activities where the AFT stakeholder 51

was involved?
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13. | In what ways could this project have been more efficient? 5.1
Could have the project delivered the same services with less
14. 5.2
recourse/expenses? If so, how?
SUSTAINABILITY
Will human and institutional (mechanisms, procedures and policies) capacities
15. | be available in partner organizations to carry forward the activities supported by 7.1
the project?
16 Are financial resources available in partner organizations to carry forward the 71
" | activities supported by the project? '
Are there any social, political, or economic risks that may jeopardize the
17. | sustainability of project outputs, including in terms of female employment and 7.2
entrepreneurship?
18 Are trade policy formulation and implementation capacities of MGP in place to 73
" | sustain the results and benefits achieved by the project? '
Are TSlIs involved in trade policy formulation and implementation activities
19. . 7.4
carried out by MGP?
How strong are the partnerships/collaborations of government agencies and
20. | donor organizations with TSIs and SMEs to institutionalize and sustain the 7.4
attained results?
Are developmental/donor partners or the government ready to commit
21. | additional funding to ensure the continuation of services After the end of the 7.4
project?
22. | Has the project addressed the environmental sustainability issue? 7.5
CROSS-CUTTING: GENDER AND MARGINALIZED GROUPS
Has the project improved the trade policy formulation and implementation
23. - . 8.2
capacities of female employees in MGP?
24 Were gender-specific legal and regulatory interventions designed and 8.2
" | implemented in partnership with the project? '
Discussion of intended and unintended effects as a result of interventions
25. | designed and implemented by the project to promote female entrepreneurship 8.2
and employment in SMEs
26. Have people with disabilities and other marginalized groups benefited from the 9

work of the project?

Questionnaire for Trade Support Institutions

Number of the
evaluation
guestion linked
to

Question

RELEVANCE
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Was the method of delivery of the project (regional/local, macro/meso/micro)

1. | appropriate to provide additional opportunities for decent employment and 1.2
entrepreneurship in partner countries?
5 Did stakeholders have adequate capacity to effectively participate in and benefit 19
" | from project activities? '
Are the following project implementation approaches in line with the national
sector development priorities and plans of the country?
3. e Focus on expanding processing and trade of agriproducts 2.1
e Increase sales volumes, generate new jobs and higher wages,
specifically, in SMEs operating in the regions
4 Have AFT stakeholders supported the long-term objectives of the project, 51
" | including in terms of female employment and entrepreneurship promotion? '
5 Were the perspectives of stakeholders considered during the project design 55
" | process and implementation? '
Have effective feedback channels been established between the project and
6. | stakeholders, and has the project responded to the needs of stakeholders during 2.2
the implementation stage?
EFFECTIVENESS and EFFICIENCY
Has the project improved the capacities of TSIs to promote sales volumes and
7. . . . 33
generate new jobs and higher wages in partner SMEs?

3 In which areas has the project seen the greatest achievements, and what 34
" | contributed to that success? '
9. | In which areas has the project seen the fewest achievements, and why? 3.4
10 Has the project contributed to the reduction of trade barriers between the 41

"| countries? '
Can the observed changes in TSIs (such as sales expansion and job creation
11.| capacity development in partner SME) be attributed to the activities and 4.2
interventions implemented by the project?
12 Have there been any delays regarding activities in which the AFT stakeholder 51
"| was involved? '
13.| In what ways could this project have been more efficient? 5.1
Could have the project delivered the same services with less
14. 5.2
recourse/expenses? If so, how?
SUSTAINABILITY
Will human and institutional (mechanisms, procedures and policies) capacities
15.| be available in partner organizations to carry forward the activities supported by 7.1
the project?
16 Are financial resources available in partner organizations to carry forward the 71
"| activities supported by the project? '
Are there any social, political, or economic risks that may jeopardize
17.| sustainability of project outputs, including in terms of female employment and 7.2

entrepreneurship?
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18 Are advisory and technical support capacities of TSIs in place to sustain the 73
"| results and benefits achieved by the project? '
Are TSls involved in trade policy formulation and implementation activities
19. . 7.4
carried out by MGP?
20.| Has the project addressed the environmental sustainability issue? 7.5
CROSS-CUTTING: GENDER AND MARGINALIZED GROUPS
Has the project improved the capacities of female employees of TSIs to provide
21. ) 8.2
services to local SMEs?
Has the project improved the capacities of TSIs to promote sales volumes in
22.| women-owned SMEs and/or generate new jobs and higher wages for women in 8.2
partner SMEs?
Discussion of intended and unintended effects as a result of interventions
23.| designed and implemented by the project to promote female entrepreneurship 8.2
and employment in SMEs
24 Have people with disabilities and other marginalized groups benefited from the 9
"| work of the project?

Questionnaire for SMEs

Number of the
evaluation

N | Question guestion linked
to
RELEVANCE
Was the method of delivery of the project (regional/local, macro/meso/micro)
1. | appropriate to provide additional opportunities for decent employment and 1.2
entrepreneurship in partner countries?

) Did AFT stakeholders have adequate capacity to effectively participate in and 19
" | benefit from project activities? '
3 Have AFT stakeholders supported the project’s long-term objectives, including in 21
" | terms of female employment and entrepreneurship promotion? '

Have effective feedback channels established between the project and
4. | stakeholders and has the project responded to the needs of stakeholders during 2.2
the implementation stage?
EFFECTIVENESS and EFFICIENCY
5 Has the project activities contributed to positive changes on agriproduct 33
" | processors and producers? )
6 In which areas has the project seen the greatest achievements, and what 3.4
" | contributed to that success? '
7. | In which areas has the project seen the fewest achievements, and why? 3.4
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Can the observed changes in the SME (increase in sales, job creation, increase in

8. | wages) be attributed to the activities and interventions implemented by the 4.2
project?

9 Have there been any delays regarding activities in which the AFT stakeholder 51
" | was involved? '
10. | In what ways could this project have been more efficient? 5.1

Could have the project delivered the same services with less
11. 5.2
recourse/expenses? If so, how?
SUSTAINABILITY
Will human and institutional (mechanisms, procedures and policies) capacities
12. | be available in partner organizations to carry forward the activities supported by 7.1
the project?
13 Are financial resources available in partner organizations to carry forward the 71
" | activities supported by the project? ’
Are there any social, political, or economic risks that may jeopardize
14. | sustainability of project outputs, including in terms of female employment and 7.2
entrepreneurship?
Are production, quality control, transportation, marketing, and/or sales
15. | capacities in partner SMEs in place to sustain the results and benefits achieved 7.3
by the project?
16 Are SMEs willing to continue collaborating with TSIs to develop their 74
" | sales/export promotion and job creation capacities? '
How strong are partnerships/collaborations of government agencies and donor
17. | organizations with TSIs and SMEs to institutionalize and sustain the attained 7.4
results?
18 Will partner SMEs be willing to pay a small fee for services like the ones 74
" | provided by the project? ’
19. | Has the project addressed the environmental sustainability issue? 7.5
CROSS-CUTTING: GENDER AND MARGINALIZED GROUPS
Were specific interventions designed and implemented by the project to
20. i . 8.2
promote female entrepreneurship and employment in SMEs?
Discussion of intended and unintended effects as a result of interventions
21. | designed and implemented by the project to promote female entrepreneurship 8.2
and employment in SMEs.
Has the project support led to new jobs for women and to higher wages for
22. | women in the partner SMEs? Has the project support promoted sales volumes 8.4
in women-owned SMEs (if applicable)?
23 Have people with disabilities and other marginalized groups benefited from the 9

work of the project?
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ANNEX 5: SURVEY QUESTIONNAIRE — MGP & TSI

N Question Answer
Relevance
The project worked both at the regional level to promote
regional trade in central Asia and at the country level to (1)
improve the trade policy formulation and implementation .
e . - Very appropriate
capacities in partner government agencies, (2) ensure that Abbropriate
appropriate services are provided by Trade Support bprop .
1. 49 . o - Somehow appropriate
Organizations®, and (3) improve productivity in partner Not abpropriate
SMEs. To what extent was the referenced method of , pprop
. . . . .\ - Don’t know
delivery appropriate to provide additional opportunities
for decent employment and entrepreneurship in your
country?
. . . - Very appropriate
The project focused on expanding processing and trade of A yropgatz
agriproducts. To what extent is this approach in line with PProp .
2. . o - Somehow appropriate
the national sector development priorities and plans of .
our country? - Not appropriate
y ) - Don’t know
The main target of the project was to increase sales - Very appropriate
volumes and generate new jobs and higher wages, - Appropriate
3. | specifically in SMEs operating in the regions. To what - Somehow appropriate
extent is this approach in line with the national - Not appropriate
development priorities of your country? - Don’t know
- Yes
o . . - Much
Has your organization had adequate capacity to effectively
4, - . . . o - Somewhat
participate in and benefit from project activities? Little
- No
oL - To a great extent
To what extent has your organization supported the long- i Sufficgientl
5 term objectives of the project — increased employment ~Ver Iittley
" | and entrepreneurship opportunities (including for y
women)? - Not at all
' - Don’t know
. o - To a great extent
To what extent were the perspectives of your organization | sufficientl
or other government agencies, industry/business . y
6. - . . - Very little
associations, and other stakeholders considered during the Not at all
roject design process and implementation?
pro) enp P - Don’t know

% Trade Support Organizations are Trade, industry and business associations, Private consulting firms, Training and
research centers, National export promotion agencies and other quasi-public organizations and corporations.
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N Question Answer
7 Please provide any additional information that you feel
© | isrelevant.
Effectiveness and Efficiency
. - To a great extent
The question is for MGP only: To what extent has the g
. . . - Sufficiently
project improved the trade policy formulation and _Verv little
implementation capacities in your organization and other i Notyat all
artner government agencies?
3 P 8 8 - Don’t know
" | The question is for TSI only: To what extent has the - To a great extent
project improved the capacities of your organization and - Sufficiently
other Trade Support Organizations to promote sales - Very little
volumes and generate new jobs and higher wages in - Not at all
partner SMEs? - Don’t know
- To a great extent
To what extent has the project contributed to the - Sufficiently
9. | reduction of trade barriers between the countries in - Very little
central Asia? - Not at all
- Don’t know
The question is for MGP only: To what extent do you - To a great extent
attribute observed changes in your organization (such as - Sufficiently
trade policy formulation/implementation capacity - Very little
development) to the activities and interventions - Not at all
implemented by the project? - Don’t know
10. .
The question is for TSI only: To what extent do you - To a great extent
attribute observed changes in your organization (such as - Sufficiently
sales expansion and job creation capacity development in - Very little
partner SMEs) to the activities and interventions - Not at all
implemented by the project? - Don’t know
. . - To a great extent
To what extent has the project structure (regional and Sufficgientl
local focus) and partnership modalities (working in parallel . Y
11. . ) - Very little
with partner government agencies, TSIs, and SMEs)
. - Not at all
allowed resources to be used efficiently? ,
- Don’t know
- Never
. A - Very rarel
Have there been any delays regarding the activities your Y . Y
12. o . . - Occasionally
organization was involved in?
- Always
- Don’t know
13 Could the project have delivered the same services with - No, project operated

less recourse/expenses?

efficiently
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Question

Answer

Very probable, but
project operated
efficiently
Probably

Yes, project did not
operate efficiently
Don’t know

Please provide any additional information that you feel

14. | .
is relevant.
Sustainability
.. - To a great extent
The question is for MGP only: To what extent are trade Sufficgientl
policy formulation and implementation capacities of your Ver Iittley
organization in place to sustain the results and benefits y
. . - Not at all
achieved by the project? ,
15 - Don’t know
' .. . - To a great extent
The question is for TSI only: To what extent are advisory Sufficgientl
and technical support capacities of your organization in . Y
. . , - Very little
place to sustain the results and benefits achieved by the Not at all
roject?
pro) - Don’t know
e . - To a great extent
To what extent are human and institutional (mechanisms, _ sufficient]
16 procedures and policies) capacities available to allow your ~Ver Iittley
" | organizations to carry forward and expand the activities i Notyat all
supported by the project?
PP y proj - Don’t know
- To a great extent
To what extent financial resources are available in your - Sufficiently
17. | organization to carry forward and expand the activities - Very little
supported by the project? - Not at all
- Don’t know
- To a great extent
To what extent are TSIs involved in trade policy - Sufficiently
18. | formulation and implementation activities carried out by - Very little
MGP? - Not at all
- Don’t know
. . . - To a great extent
To what extent is strong partnership/collaboration of Sufficientl
partner government agencies and Trade Support Agencies . y
19. ) ) . . ) - Very little
with SMEs available to institutionalize and sustain the
. - Not at all
attained results? ,
- Don’t know

68



N Question Answer
- Yes
Are developmental/donor partners or the government - Much
20. | ready to commit additional funding to ensure the - Somewhat
continuation of services After the end of the project? - Little
- No
91 Please provide any additional information that you feel i
" | is relevant.
Cross-cutting: gender and marginalized groups
The question is for MGP only: To what extent has the "To a. great extent
. . . - Sufficiently
project improved the trade policy formulation and - Very little
implementation capacities of female employees in partner | Not at all
. government agencies? - Don’t know
' - To a great extent
The question is for TSI only: To what extent has the - Sufficiently
project improved the capacities of female employees of - Very little
your organization to provide services to local SMEs? - Not at all
- Don’t know
.. - To a great extent
The question is for MGP only: To what extent were - Sufficiently
gender-specific legal and regulatory interventions - Very little
designed and implemented in partnership with the - Not at all
project? ,
53, - Don’t know
The question is for TSI only: To what extent has the : ;Sf?icgi;enattlyextent
project strengthened the capacity of your organization to - Very little
promote job creation and higher wages among women
and/or promote sales in women-owned SMEs? - Not 'at all
- Don’t know
- To a great extent
To what extent have people with disabilities and other - Sufficiently
24. | marginalized groups benefited from the work of the - Very little
project? - Not at all
- Don’t know
- To a great extent
To what extent have supported subsectors in targeted - Sufficiently
25. | countries provided additional opportunities for decent - Very little
employment and entrepreneurship? - Not at all
- Don’t know
26, Please provide any additional information that you feel

is relevant.
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ANNEX 6: SURVEY QUESTIONNAIRE — SME

N Question Answer
Relevance
The project worked both at the regional level to promote
regional trade in central Asia and at the country level to
(1) improve the trade policy formulation and .
. . e - Very appropriate
implementation capacities in partner government Abbropriate
agencies, (2) ensure that appropriate services are bprop .
1. . s e - Somehow appropriate
provided by Trade Support Organizations>°, and (3) .
. o - Not appropriate
improve productivity in partner SMEs. To what extent was ,
. . . - Don’t know
the referenced method of delivery appropriate to provide
additional opportunities for decent employment and
entrepreneurship in your country?
- Yes
. . . - Much
Has your organization had adequate capacity to effectively
2. - . . . o - Somewhat
participate in and benefit from project activities? Little
- No
. - To a great extent
To what extent has your organization supported the long- Sufficgientl
3 term objectives of the project — increased employment Ver Iittley
" | and entrepreneurship opportunities (including for 4
women)? - Not at all
' - Don’t know
- To a great extent
. - Sufficiently
4 To what extent has the project responded to your needs Very little
" | during the implementation stage? )
g P g - Not at all
- Don’t know
5 Please provide any additional information that you feel
" |isrelevant.
Effectiveness and Efficiency
- To a great extent
To what extent have the project activities contributed to - Sufficiently
6. positive changes on agriproduct processors and - Very little
producers? - Not at all
- Don’t know
. . - To a great extent
7 To what extent do you attribute observed changes in your | Sufficgientl
' organization (increase in sales, job creation, increase in . ¥
- Very little

50 Trade Support Organizations are Trade, industry and business associations, Private consulting firms, Training and

research centers, National export promotion agencies and other quasi-public organizations and corporations.
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N Question Answer
wages) to the activities and interventions implemented by | - Not at all
the project? - Don’t know
No, project operated
efficiently
Very Probably, project
3 Could have the project deliver the same services with less operated efficiently
" | recourse/expenses? Probably
Yes, project did not
operate efficiently
Don’t know
9 Please provide any additional information that you feel
" | isrelevant.
Sustainability
. . - To a great extent
To what extent are production, quality control, - Sufficiently
10 transportation, marketing, and/or sales capacities in your - Very little
" | organization in place to sustain the results and benefits -~ Not at all
supported by the project? - Don’t khow
T . - To a great extent
To what extent are human and institutional (mechanisms, -
- - . . - Sufficiently
11, procedures and policies) capacities available in your - Very little
organization to carry forward and expand the activities - Not at all
supported by the project? - Don’t know
- To a great extent
To what extent financial resources are available in your - Sufficiently
12. | organization to carry forward and expand the activities - Very little
supported by the project? - Not at all
- Don’t know
- To a great extent
To what extent you are willing to continue collaborating - Sufficiently
13. | with TSIs to strengthen the sales/export promotion and - Very little
job creation capacities of your organization? - Not at all
- Don’t know
. . . - To a great extent
To what extent is strong partnership/collaboration of the - Sufficiently
partner government agencies and Trade Support Agencies .
14. . o . - Very little
with your organization and other SMEs available to ~ Not at all
institutionalize and sustain the attained results? ,
- Don’t know
- . . - Definitely
Would you be willing to pay a small fee for services like
15. the ones provided by the project? - Very probably
- Probably
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N Question Answer
- Probably not
- Don’t know
16 Please provide any additional information that you feel
" | is relevant.
Cross-cutting: gender and marginalized groups
To what extent were specific interventions designed and ;Sf?icgi;enatﬁyextent
17 implemented by the project to promote female - Very little
" | entrepreneurship and employment in your organizations
and other SMEs? i Not,atall
- Don’t know
- To a great extent
. . - Sufficiently
18, To what extent has the prOJec.t support led .to rTew jobs - Very little
and higher wages for women in your organization? - Not at all
- Don’t know
- To a great extent
To what extent has the project support promoted sales - Sufficiently
19. | volumes and generated new jobs and higher wages in - Very little
women-owned SMEs? - Not at all
- Don’t know
- To a great extent
To what extent have people with disabilities and other - Sufficiently
20. | marginalized groups benefited from the work of the - Very little
project? - Not at all
- Don’t know
- To a great extent
To what extent have the project activities positively - Sufficiently
21. | impacted your livelihoods and the livelihoods of those - Very little
who work with you? - Not at all
- Don’t know
29 Please provide any additional information that you feel

is relevant.
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ANNEX 7: THE LIST OF PROSPECTIVE MEETINGS AND INTERVIEWS

Stakeholder / partner

Number of
meetings

Anticipated
duration

UNDP Country Office staff (including AFT project staff)

2-3 meetings

0.5 day

MGP, TSI and SME representatives in the capital city, including:

6-7 meetings

1 day

Ministry of Economy/Trade and/or Ministry of Agriculture
Government agency responsible for policy implementation
(such as an export / investment promotion agency)
Leading private consulting firm (trade support services
provider)

Women-focused business association or NGO

Leading business/ trade association

Leading agribusiness focused industry association

Major donor/implemented partner

Export oriented SME

MGP and TSI representatives in regions, including:

2-3 meetings

0.5 day

Representative of the central government in the region
Local business/trade association, NGO, or donor-funded
project that promotes female entrepreneurship and
employment in the region

Local private consulting firm or local industry association

SME representatives in regions, including:

4-5 meetings

1 day

Export-focused SME

Women-owned SME or an SME that employs primarily
women

Leading local SME (industry champion)
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Annex 8: FINAL TRIP AGENDA

Day 1 in Tajikistan: Monday, 13 May 2019

Meeting with AFT staff - Parviz Rashidov, Gulsara Mamadjonova

9:30-10:50 1y e: UNDP AFT Office
) ) Meeting with Mubin Rustamov, UNDP CO, ARR/Programme

11:00-11:45 1y e nue: UNDP AFT Office

Meeting with Ms. Nazrizoda Saidrakhmon, Former First DM of MEDT,
12:00-12:50 | Nazrizoda Saidrakhmon

Venue: UNDP AFT Office

Meeting with Mr. Zuhriddin Kenjaev, Head of the main department on trade
13:00-14:00 | and foreign trade, Ministry of Economic development and Trade

Venue: Ministry of Economic development and Trade

Meeting at the Agency on Statistics under President of Tajikistan

Participants:

- Mr. Shokirzoda Shodmon, First Deputy Chairman,
14:05-14:45 - Ms. Rajabova N., Head of Business Registry Department, Classifiers
and Dissemination of Statistical Information;
- Mr. Asmatbekov F., Head of department Trade and services statistics
Venue: Agency on Statistics
. . Meeting with Mr. Shavkat Bazarov, Director of NASIP APK

15:50-15:45 1\ o ue: UNDP AFT Office

Meeting with Ms. Nigina Anvari, Deputy Chairman of the State Committee
16:00-17:00 | on Investment and State Property Management (SCISPM)

Venue: SCISPM

Meeting with Ms. Saiyora Abdullaeva, Head of department, TPC
17:00-17:40 | Coordinator, Chamber of Commerce and Industry of Tajikistan

Venue: UNDP AFT Office

Meeting with Ms. Khairinisso Rasulova, Deputy Chairman, Association
17:40-18:20 | “Women and Society”

Venue: UNDP AFT Office

Day 2 in Tajikistan: Tuesday, 14 May 2019

08:00-17:30 | Field trip to Khatlon region

Meeting with Mr. Zafar Alizoda, Secretary of Consultative Council (CC) of
10:00-10:45 Khatlon region

Venue: CC office

Meeting with Mr. llhomiddin Ismoilov-Director of “Sarvati Vakhsh” micro
11:00-12:00 | credit fund and Ms. Dilorom Rakhimova, Credit manager

Venue: “Sarvati Vakhsh” MCF

Meeting with Jamilya Aminova, women-entrepreneur, (purchasing of
13:00-14.00 | equipment for creation of ride)

Venue: Levakant, Khatlon region
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14.00-15:30

Meeting with, Mahmadnabi Akramov (private entrepreneur / beekeeper)
Venue: Vakhsh district, Khatlon region

15:30-17:30

Travel back to Dushanbe

Day 3 in Tajikistan: Wednesday, 15 May 2019

06:00-06:45

Flight Dushanbe-Khujand

10:00-11:00

Meeting with Mr. Abdumubin Fayziev, Director of association of exporters
(MAPEST)
Venue: MAPEST office, Isfara town

11:15-12:00

LLC Oro Isfara (exporter), Meeting with Mr. Mirzorahim Ravshanzoda,
Marketing Manager of Oro Isfara LLC (exporter)
Venue: Oro Isfara LLC, Isfara

13:15-14:00

LLC Mevai tilloi (exporter), Meeting with Mr. Khairullo Rizoev, General
director of Mevai tilloi LLC
Venue: Mevai tilloi LLC, Isfara

14:15-15:00

Meeting with Mr. Jamshed Buzurukov, Director of IsfaraFood LLC
Venue: IsfaraFood LLC, Isfara

15:15-16:30

Meeting with Mr. Fattoev |., B. Faizullaev, Golib Urunov, etc
Cross border trade in bordering zones TJK-KRG
Venue: Khukumat of Isfara

16:30-18:00

Travel to Khujand

Day 4 in Tajikistan: Thursday, 16 May 2019

08:00-17:00

Meso and micro levels

08:00-09:30

Meeting with Mr. Yakubi A., Deputy Chairman on economic issues
Venue: Khukumat of Sughd region, Khujand

09:45-10:30

Mr. Bakhtiyor Bahriddinov, head of IT department at Neksigol Mushovir
(AIMS development, Agroinform.tj)
Venue: Neksigol Mushovir office, Khujand

10:30-11:15

Meetings with AIMS clients / farmers. Participants:
- Mrs. Nodira Avezova, Isfara district,
- Mr. Dilmurod Kunduzov, B. Gafurov district
Venue: Neksigol Mushovir office, Khujand

11:30-12:15

Meeting at National Association of Businesswomen of Tajikistan (NABWT)
- Mrs. Muhabbat Nozimova, Deputy Director,
- Mrs. Firuza Makhmudova, Financial Director,
- Mrs. Takhmina Karimova, Coordinator on handicrafts

Venue: NABWT office

13:15-14:15

Meeting with TSls/consulting companies of Sughd region. Participants:
- LLC Rushd, Association of Entrepreneurs of Sughd region (AESO)
- Association of Agrobusiness of Tajikistan
- PO “Quality Management Center”

Venue: UNDP KHJ FPO

14:30-15:15

Meeting at Free Economic Zone (FEZ) “Sughd”. Participants:
- Mr. Firdavs Olimzoda-Head of FEZ Administration
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- Ms. Aliya Hamidullina, Head of Information and analytic department
Venue: FEZ Sughd office

16:00 -19:00

Travel from Khujand to Tashkent by UNDP car

Day 1 in Uzbekistan: Monday, 20 May 2019

10:00-11:00

Meeting with AFT staff
Venue: UNDP CO

11:00-12:30

Meeting with UNDP Sustainable Development Cluster staff
Venue: UNDP CO

15:00-15:45

Meeting on exchange of views on activities, implemented during Phase Il of
Aid for Trade Project. Participants:
- Mr. Akmal Eshniyozov, Head of export marketing department (MIFT)
- Mr. Ulugbek Kirgizbaev, Deputy director of «Uztrade» FTC
- Mr. Abbos Reimov, Head of the Marketing Department, Agency for
export promotion under MIFT
- Mr. Farrukh Zakirov, Chief expert, WTO accession coordination
department (MIFT)
Venue: Ministry for Investments and Foreign Trade of the Republic of
Uzbekistan

16:45-17:15

Meeting at “Uzstandart” agency. Participants:
- Mr. Dilshod Sattarov, General director
- Mr. Djavlan Kattakhodjaev, First deputy director
- Mr. Abdullakhon Orifboev, Head of International Cooperation
department
Venue: “Uzstandart” Agnecy

17:30-18:15

Meeting with Mr Gofurjon Usmanov, Head of Unit, Chamber of Commerce
and Industry of Uzbekistan
Venue: CCI

Day 2 Uzbekistan: Tuesday, 21 May 2019

9:30-10:15

Meeting with Mr. Sardorkhon Muratov, Export manager, “Alimkhan Exim
Group” trade promotion/consulting company
Venue: “Alimkhan Exim Group” LLC (trade promotion company)

10:30-11:30

Meeting with Mrs. Guzal Kahharova, Country coordinator, GIZ regional
Programme “Trade Facilitation in Central Asia”
Venue: GIZ

13:30-18:00

Travel from Tashkent to Namangan (by car) and hotel check-in

Day 3 in Uzbekistan: Wednesday, 22 May 2019

09:30-10:15

Meeting with Mr. Ayubkhon Kamalov, First deputy Khokim of Namangan
Region
Venue: Namangan Regional Khokimiyat

10:30-11:15

Meeting with Mr. K. Djamalov, Head of Namangan Regional Department of
Chamber of Commerce and Industry
Venue: Chamber of Commerce and Industry

11:30-12:15

Visit to polo and knit production facility ‘Imron Textile Group’
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12:30-13:15 | Visit to shoe production facility ‘Dambog Poyabzali Savdo’
15:00-16:00 | Visit to bags sewing facility ‘““‘Rozdil Charm Savdo’
Day 4 in Uzbekistan: Thursday, 23 May 2019
09:00-09:45 | Travel to Chust District of Namangan Region
10:00-10:45 | Visit to children’s knit production facility ‘Chust Uktamjon Servis’
10:45-11:15 | Travel to Turakurgan District of Namangan Region
11:15-12:00 Visit to pilot project “System for monitoring, alerting and control of insect-
pests and plant diseases” (‘Sohil Pino Miskati’ agro-firm)
14:00-15:20 | Travel from Namangan to Andijan (by car)
15:30-16:15 Meeti'ng with Mrs. Odinakhon Saidova, Director, LLC ‘Agroproduct Export
Agrofirma’
16:15-19:00 | Arrival to Osh (Kyrgyzstan) from Namangan via ‘Dostlik’ checkpoint
Day 1 in Kyrgyzstan: Friday, 24 May 2019
_ _ Security briefing
09:15-09:45 | y o e: UNDSS
Meeting with Ms. Mira Subankulova, Osh Area Manager (Area Based
09:50-10:30 | Development Office-hereafter ABD)
Venue: UNDP Osh ABD
Meeting with Mr. Akhmadjan Makhammadov, Deputy of Plenipotentiary
10:40-11:20 | Representative of the Government in Osh Oblast
Venue: Office of Administration
Meeting with Mr. Zamir Yusupov and visit the Center for Trade and
11:30-12:20 | Entrepreneurship Support in the Mayor of Osh
Venue: Office of the Center at the Mayor of Osh
Visit IE Amandos Zikirov (crAFT goods)
14:00-14:40 | Ms. Gulzira Yrysbekova
Venue: Clothing shop
14:40-15:00 | Travel to UNDP Office in Osh
Meeting with AFT clients from Uzgen District and Djalal-Abad Oblast.
15:20-16-40 Mr. Emil Sydykov, «Kapchygai Too Baly» cooperative
Mr. Raiymkul Muratov, “Vega +” LLC
Venue: UNDP Osh ABD
Meeting with regional associations in Osh region
Ms. Aziza Yuldasheva, Association of Agro Businesses “Jer Azygy”
16:50-18:00 | Mr. Tynysbek Turdubekov, Interregional Branch of Ministry of Economy of
the Kyrgyz Republic
Venue: UNDP Osh ABD
Day 2 in Kyrgyzstan: Saturday, 25 May 2019
9:00-9:50 Travel from Osh to Nookat District
10:00-10-50 Meeting with Nookat Altyn Alm'asy coop .
Mr. Kubanychbek Kaparov, Chairperson of cooperative
11:00-13:00 | Travel from Nookat to Uzgen
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13:10-14:00

Meeting with Mr. Asylbek Kumenov, Member of “Ozgon Kuruchu” (rice
processor) and with Mr. Adan Kokkozov, seed cooperative “Ozgon Shaly”
Venue: processing company office

14:10-15:30

Travel from Uzgen to Karasuu District

15:30-16:30

Visit Zoloto Doliny coop (corn VC) and meeting Mr. Dilmurad Boriev and Mr.

Elbek Nasyrov
Venue: Karasuu District, Joosh village

20:50-21:40

Travel from Osh to Bishkek (by air)
Check in the hotel in Bishkek

Day 3 in Kyrgyzstan: Monday, 27 May 2019

9:30-10:00

Meeting with Mr. Eldar Abakirov, Deputy Minister of Economy of Kyrgyz
Republic (TBC)
Venue: Ministry of Economy

10:10-11:00

Meeting with Mr. Nurlan Aripov, Head of Department on Export Promotion
and Development of the Investment Promotion and Protection Agency
Venue: Ministry of Economy

11:10-12:00

Meeting with clients of Investment Promotion and Protection Agency (1-2
companies TBC)
Venue: Ministry of Economy

12:20-13:10

Meeting with Ms. Elvira Baijumanova, GIZ NaWi Project Specialist
Venue: Office of GIZ

Day 4 in Kyrgyzstan: Tuesday, 28 May 2019

9:30-10:15

Meeting with Mr. Farkhad Pakyrov, Executive Director of JIA Business
Association
Venue: Office of JIA Association

10:30-11:20

Meeting with Mr. Malik Abakirov, Chairperson of Guarantee Fund JSC
Venue: Office of Guarantee Fund

11:20-12:20

Meeting with clients of Guarantee Fund (1-2 companies TBC)
Venue: Office of Guarantee Fund

Day 5 in Kyrgyzstan: Wednesday, 29 May 2019

08:45-09:05

Travel from hotel to Atbashi Sut LLC shop

09:10-09:50

Visit of Atbashi Sut LLC shop in Bishkek
Ms. Nurilya Oruzumbekova, Director of Atbashi Sut LLC (cheese producer)
Venue: Atbashi Sut LLC shop

10:10-11:40

Meeting with AFT clients from Naryn Oblast:

Ms. Gulzat Abdyrasulova, Director of Free Economic Zone “Naryn” (trade
support institution)

Ms. Maripa Mukanova, Manager of “Shagdar” cooperative (crAFT
production)

Mr. Alybek Orozakunov, Chairperson of PU “Naryn Uyuk” (beekeepers
association)

Venue: UNDP CO
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Wrap-up meeting with Ms. Aliona Niculita, Deputy Resident Representative

11:45-12:15 | UNDP in Kyrgyzstan
Venue: UNDP CO
16.00 Departure from Airport Manas
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ANNEX 9: EVALUATION MATRIX

Data collection

Data collection

Key questions Specific sub-question Indicator Data Source methods e
Relevance
1. Hasthe project | 1.1. Have the project 1.1. The project - RPD, Desk study - Review project
strategy been impact and outcome impact and UNDAFs Semi- documents, as
relevant and contributed to the outcome ProDoc structured well as RPD and
appropriate to priorities outlined in contributed to the - Interview interview with UNDAFs
ensure the intended | UNDAF for each country priorities outlined in notes UNDP - Validate and
results? and in the Regional UNDAF for each clarify initial
Program Document? country and in the findings by
Regional Program conducting semi-
Document structured
interviews
1.2. Hasthe method of | 1.2. The method of |- ProDoc, APR Desk study - Review project
delivery been appropriate delivery was - Survey Standardized documents
to secure intended impacts | appropriate to results survey - Analyze survey
(goals)? secure intended - Interview Semi- results
impacts (goals) notes structured - Validate and
interview with clarify initial
UNDP, MGP, findings by
TSls, and SMEs conducting semi-
structured
interviews
1.3. AFT - Survey Standardized - Analyze survey
stakeholders had results survey results
adequate capacity - Interview Semi- - Validate and
to effectively notes structured clarify initial
participate in and interview with findings by
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Data collection

Data collection

Key questions Specific sub-question Indicator Data Source methods e
benefit from project | - Observation MGP, TSIs, and conducting semi-
activities notes SMEs structured

Field visit interviews with
Observe and
verify during on-
site visits
2. Hastheproject |2.1. Hasthe method of | 2.1.The methodof |- MGP Desk study, Review project
concept been in line | delivery selected by the delivery selected by reports>?, Standardized documents
with the national project and intended and the project and ProDoc, survey Analyze survey
strategic and sector | observed outcomes been in | intended and APR, Semi- results
development line with the national and observed outcomes | - Survey structured Validate and
priorities and plans | sector development were in line with results interview with clarify initial
of partner priorities and plans of the national and - Interview UNDP, MGP, findings by
countries? partner countries? sector development notes and TSIs conducting semi-
priorities and plans structured
of partner countries interviews
2.2. Have the 2.2.The - ProDoc Desk study Review project
perspectives of those who | perspectives of - Survey Standardized documents
could affect the outcomes | those who could results survey Analyze survey
been considered during the | affect the outcomes | - Interview Semi- results
project design and were considered notes structured Validate and
implementation processes? | during the project interview with clarify initial
design and UNDP, MGP, findings by
implementation TSIs, and SMEs conducting semi-
processes structured
interviews

51 Reports produced by MGP in partner countries
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Data collection

Data collection

Key questions Specific sub-question Indicator Data Source methods e
Effectiveness
3. To what extent 3.1. Hasthe project met | 3.1. Project met the | - ProDoc, - Desk study - Review project
the project the component level component level APR, MYPR Semi- documents
achieved intended outcome targets? outcome targets - Interview structured - Validate and
outcomes and (additional jobs notes interview with clarify initial
outputs? created, higher UNDP findings by
wage bills, higher conducting semi-
sales volume) structured
interviews
3.2. Hasthe project met | 3.2. The proportion | - APR, MYPR, | - Desk study - Review project
the output targets? of output-level ProDoc documents
targets
accomplished by
the project
3.3. Have the project 3.3. The percentage | - AWP, APR - Desk study - Review project
interventions been of survey - MYPR, - Standardized documents
appropriate and effective? | participating - Survey survey - Analyze survey
stakeholders who results - Semi- results
agreed that the - Interview structured - Validate and
project notes interview with clarify initial
interventions had - Observation UNDP, MGP, findings by
been appropriate notes TSIs, and SMEs conducting semi-
and effective to - Field visit structured
great extent or interviews

sufficiently
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Data collection

Data collection

Key questions Specific sub-question Indicator Data Source methods e
- Observe and
verify during on-
site visits
3.4. How have the 3.4.The - APR, MYPR Desk study - Review project
project activities and joint interviewees - Interview Semi- documents
initiatives impacted partner | predominantly notes structured - Validate and
organizations? report about - Observation interview with clarify initial
positive experiences notes UNDP, MGP, findings by
TSls, and SMEs conducting semi-
Field visit structured
interviews
- Observe and
verify during on-
site visits
4. Can observed 4.1. Have the project 4.1. The project - AWP, APR, Desk study - Review project
changes or progress | activities and respective activities and MYPR Semi- documents
be attributed outputs contributed to the | respective outputs | - Interview structured - Validate and
towards the observed outcomes? contributed to the notes interview with clarify initial
project? observed outcomes | - Observation UNDP, MGP, findings by
notes and TSIs conducting semi-
Field visit structured
interviews
- Observe and
verify during on-
site visits
Desk study
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Key questions

Specific sub-question

Indicator

Data Source

Data collection

Data collection

methods procedure
4.2. Can the observed 4.2. The observed - AWP, APR, - Standardized - Review project
changes in partners changes in partner MYPR survey, semi- documents
organizations be attributed | organizations can - Survey structured - Analyze survey
the activities and be attributed to the results interview with results; validate
interventions implemented | activities and - Interview UNDP, MGP, and clarify initial
by the project? interventions notes TSI, and SME findings by
implemented by the | - Observation | - Field visit conducting semi-
project notes structured
interviews
- Observe and
verify during on-
site visits
Efficiency
5. Has the project | 5.1. Have project resources | 5.1. Project - APRF, APR, | - Desk study - Review project
implementation been used efficiently? resources were AWP Survey | - Standardized documents
strategy and used efficiently results survey - Analyze survey
execution been - Interview - Semi- results
efficient and cost- notes structured - Validate and
effective? interview with clarify initial
UNPD, MGP, findings by
TSls, and SMEs conducting semi-
structured
interviews
5.1. Has the cost 5.2. The cost - APRF, ARP - Desk study - Review project
minimization strategy used | minimization - Survey - Standardized documents
by the project been strategy used by the results survey - Analyze survey
effective? project was - Interview - Semi- results
effective notes structured
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Data collection

Data collection

Key questions Specific sub-question Indicator Data Source methods e
interview with | - Validate and
UNPD, MGP, clarify initial
TSIs, and SMEs findings by
conducting semi-
structured
interviews
Management
6. How successful 6.1. Ongoing Interview Semi-structured | - Conduct semi-
have project 6.1. How successful and | cooperation notes interview structured
strategic timebound has ongoing between the UNDP interviews
management, cooperation between the IRH and country
planning, UNDP IRH and country offices was
monitoring and offices been? successful and
evaluation, and timebound
outreach activities 6.2. How successful 6.2. Project Interview Semi-structured | - Conduct semi-
been? have project planning and planning and notes interview structured
monitoring and evaluation | monitoring and interviews
activities been? evaluation activities
were organized
successfully
6.3.  How successful 6.3. Project Interview Semi-structured | - Conduct semi-
have project outreach outreach efforts notes interview structured
efforts been (dialogue with | were successful interviews

the government and
implementing partners and
engagement of
stakeholders)?

Sustainability
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Data collection

Data collection

Key questions Specific sub-question Indicator Data Source methods e
7. Will the benefits | 7.1. Have the project 7.1. The project - ProDoc, Desk study - Review project
that resulted from activities been designed activities were APR, AWP Standardized documents
the project with a view to passing over | designed with a - Survey survey - Analyze survey
activities continue responsibilities to local view to passing over | results Semi- results
through adequate partners? responsibilities to - Interview structured - Validate and
ownership and the local partners notes interview with clarify initial
implementation - Observation UNPD, MGP, findings by
capacity of AFT notes TSIs, and SMEs conducting semi-
stakeholders? Field visit structured
interviews
- Observe and
verify during on-
site visits
7.2.  Will the benefits of | 7.2. The benefits of | - APR, MYPR, Desk study - Review project
the outputs continue After | the outputs will AWP Standardized documents
the project completion? continue After the - Survey survey - Analyze survey
project completion results Semi- results
- Interview structured - Validate and
notes interview with clarify initial
UNPD, MGP, findings by
TSls, and SMEs conducting semi-
structured
interviews
7.3. Canthe capacity be | 7.3. The capacity - Survey Standardized - Analyze survey
maintained by AFT can be maintained results survey results
stakeholders? by AFT stakeholders | - Interview Semi- - Validate and
notes structured clarify initial
- Observation interview with findings by

notes

conducting semi-
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Key questions

Specific sub-question

Indicator

Data Source

Data collection

Data collection

methods procedure
MGP, TSIs, and structured
SMEs interviews
Field visit Observe and
verify during on-
site visits
7.4. Are 7.4. Partnerships/ - APR, MYPR, Desk study Review project
partnerships/collaborations | collaborations arein | AWP Standardized documents
in place between place between - Survey survey Analyze survey
government agencies, the | government results Semi- results
private sector, and SMEs to | agencies, the - Interview structured Validate and
institutionalize and sustain | private sector, and notes interview with clarify initial
the attained results? development - Observation UNPD, MGP, findings by
partners to notes TSIs, and SMEs conducting semi-
institutionalize and Field visit structured
sustain the attained interviews
results Observe and
verify during on-
site visits
7.5. Has the project 7.6. Project - ProDoc, APR Desk study Review project
addressed the addressed the - Interview Standardized documents
environmental environmental notes survey Validate and
sustainability issue? sustainability issue Semi- clarify initial
structured findings by
interview with conducting semi-
UNDP structured
interviews

Cross-cutting: gender and marginalized groups
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Data collection

Data collection

Key questions Specific sub-question Indicator Data Source methods e
8. To what extent 8.1.Is gender marker data | 8.1. Gender marker |- ProDoc, APR | - Desk study - Review project
has the project assigned this project data assigned this - Interview - Standardized documents
activities representative of reality? project is notes survey - Validate and
contributed to representative of - Semi- clarify initial
gender equality? reality structured findings by
interview with conducting semi-
UNDP structured
interviews
8.2. Has the project 8.2. The project - APR, MYPR, | - Desk study - Review project
promoted positive changes | promoted positive AWP - Standardized documents
in gender equality? Were changes in gender - Survey survey - Analyze survey
there any unintended equality results - Semi- results
effects? - Interview structured - Validate and
notes interview with clarify initial
- Observation UNPD, MGP, findings by
notes TSI and SME conducting semi-
- Field visit structured
interviews
- Observe and
verify during on-
site visits
8.3.  Has the project 8.3. The project - UN-SWAP, - Desk study - Review project
contributed to UN_SWAP contributed to APR documents

performance indicators?

UN_SWAP
performance
indicators
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Data collection

Data collection

Key questions Specific sub-question Indicator Data Source methods e
8.4. Have the project 8.4. The project - APR, MYPR, Desk study - Review project
activities contributed to activities AWP Standardized documents
new jobs and higher wages | contributed to new | - Survey survey - Analyze survey
for women, as well as jobs and higher results Semi- results
promoted sales in women- | wages for women, - Interview structured - Validate and
owned SMEs? as well as promoted notes interview with clarify initial

sales in women- - Observation SMEs findings by
owned SMEs notes Field visit conducting semi-
structured
interviews
- Observe and
verify during on-
site visits
9. Have people 9.1. Have people with 9.1. People with - ProDoc, Desk study - Review project
with disabilities and | disabilities and other disabilities and APR, MYPR Standardized documents
other marginalized | marginalized groups other marginalized | - Survey survey - Analyze survey
groups benefited benefited from the work of | groups benefited results Semi- results
from the work of the project? from the work of - Interview structured - Validate and
the project? the project notes interview with clarify initial
UNDP, MGP, findings by
TSls, and SMEs conducting semi-
structured
interviews
10.Have supported | 10.1. Have supported 10.1. Supported - AWP, APR Desk study - Review project
subsectors in subsectors in targeted subsectors in - MYPR, Standardized documents
targeted countries countries provided targeted countries - Survey survey - Analyze survey
provided additional | additional opportunities for | provide additional results Semi- results
opportunities for decent employment and opportunities for - Interview structured - Validate and
decent employment | entrepreneurship? decent employment notes interview with clarify initial
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Key questions

and
entrepreneurship?°?

Specific sub-question

and

entrepreneurship

Indicator

Data Source

- Observation
notes

Data collection
methods
UNDP, MGP,
TSls, and SMEs
- Field visit

Data collection
procedure
findings by
conducting semi-
structured
interviews
- Observe and

verify during on-
site visits

52 «

and entrepreneurship”, ProDoc, page 6

The overall goal (impact) of the project is: ‘By 2017, supported subsectors in targeted countries provide additional opportunities for decent employment

90




ANNEX 10: SURVEY RESULTS ON PROJECT RELEVANCE>3

Survey question Responses ] Uzbekistan ] Tajikistan | Kyrgyzstan
Very appropriate 89 % 38 % 64 %
To what extent was the referenced method of delivery v app _p ° ° °
. . s .. Appropriate 11% 56 % 29 %
appropriate to provide additional opportunities for decent )
. Somewhat appropriate 0% 6% 7%
employment and entrepreneurship in your country? )
Not appropriate 0% 0% 0%
The project focused on expanding processing and trade of Very appropriate 83 % 44% 57 %
agriproducts. To what extent is this approach in line with Appropriate 17 % 44% 43 %
the national sector development priorities and plans of Somewhat appropriate 0% 13 % 0%
your country? Not appropriate 0% 0% 0%
The main target of the project was to increase sales Very appropriate 76 % 63 % 64 %
vqur.n'es, ge{'lerate new JOl?)S apd hlgher'wages, Appropriate 24.% 19 % 36 %
specifically, in SME operating in the regions. To what ) . . .
extent is this approach in line with the national Somewhat appropriate 0% 19% 0%
development priorities of your country? Not appropriate 0% 0% 0%
Very appropriate 72 % 44 % 65 %
Has your organization had adequate capacity to effectively Appropriate 28 % 44 % 35%
participate in and benefit from project activities? Somewhat appropriate 0% 13 % 0%
Not appropriate 0% 0% 0%
To what extent has your organization supported the long- Very appropriate 39 % 50 % 65 %
term objectives of the project - increased employment Appropriate 55% 50 % 35%
and entrepreneurship opportunities (including for Somewhat appropriate 6 % 0% 0%
women)? Not appropriate 0% 0% 0%
To what extent were the perspectives of your organization Very appropriate 50 % 38% 38%
or other Government agencies, industry/business Appropriate 50 % 50 % 57 %
associations and other stakeholders considered during the ~ Somewhat appropriate 0% 6 % 0%
project design process and implementation? Not appropriate 0% 0% 0%

53 Assessment was conducted among MGPs and TSls

91



