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TERMS OF REFERENCE 
(Individual Contractor Agreement) 

 
 

Title:   UNDP-GEF Midterm Review Consultant 
Project:  Multiple 
Duty station:  Home Based 
Section/Unit:  NYSC SDC GMS 
Contract/Level: ICS-11/IICA-3  
Supervisor:  Manager GMS, Mr. Edriss  
 
1. General Background  
 
The Small Grants Programme (SGP) is a corporate programme of the Global Environment Facility (GEF) 
implemented by the United Nations Development Programme (UNDP) since 1992. SGP grant-making in over 
125 countries promotes community-based innovation, capacity development, and empowerment through 
sustainable development projects of local civil society organizations with special consideration for indigenous 
peoples, women, and youth. SGP has supported over 20,000 community-based projects in biodiversity 
conservation, climate change mitigation and adaptation, prevention of land degradation, protection of 
international waters, and reduction of the impact of chemicals, while generating sustainable livelihoods. 
 
Since 2008, following an SGP Upgrading Policy, nine SGP Country Programmes  (Bolivia, Brazil, Costa Rica, 
Ecuador, India, Kenya, Mexico, Pakistan, and Philippines) were upgraded at the beginning of OP-5 in 2011, 
with each of these country programmes becoming a separate Full Sized Project after cumulative grants 
disbursement of USD 6 million over 15 years. Another six SGP Country Programmes (Eqypt, Indonesia, 
Kazakhstan, Peru, Sri Lanka, and Thailand) were upgraded at the beginning of OP-6 in 2016. These 15 
Upgraded Country Programmes (UCPs) follow the same programmatic approach as other SGP country 
programmes to achieve global benefits through local community and civil society action, but are placing an 
emphasis on integrated solutions at the landscape level that can address the combination of income, food 
security, environmental and social issues that confront rural communities. With each successive Operational 
Phase, SGP has refined its approach and streamlined its focus. This evolution has been marked by a gradual 
change from funding stand-alone projects during the original pilot phase, to building progressively greater 
levels of coherence, consolidation, and strategic focus within a County Programme’s project portfolio. This has 
culminated in the adoption of the current community-based landscape and seascape approach, which forms a 
central feature of OP-6.  
 
The proposed interventions are aimed at enhancing social and ecological resilience through community-based, 
community-driven projects to conserve biodiversity, optimize ecosystem services, manage land (particularly 
agro-ecosystems) and water sustainably, and mitigate climate change. The pilots will build on experiences and 
lessons learned from previous SGP operational phases, and lessons learned from the COMDEKS Programme, 
to assist community organizations in carrying out and coordinating projects in pursuit of outcomes they have 
identified in landscape plans and strategies. Coordinated community projects in the landscape will generate 
ecological, economic and social synergies that will produce greater and potentially longer-lasting global 
environmental benefits, as well as increased social capital and local sustainable development benefits. Multi-
stakeholder groups will also take experience, lessons learned, and best practices from prior initiatives and 
implement a number of potential scaling up efforts during this project’s lifetime. 
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2. Purpose and Scope of Assignment  
 
The MTR will assess progress towards the achievement of the project objectives and outcomes as specified 
in the Project Document, and assess early signs of project success or failure with the goal of identifying the 
necessary changes to be made in order to set the project on-track to achieve its intended results. The MTR 
will also review the project’s strategy and its risks to sustainability. 
 
The successful candidates will be assigned to conduct MTRs in the following SGP Country Programmes: 
Bolivia, Egypt, Peru, and Sri Lanka. 
 
The MTR must provide evidence based information that is credible, reliable and useful. The MTR consultant 
will review all relevant sources of information including documents prepared during the preparation phase 
(i.e. PIF, UNDP Initiation Plan, UNDP Environmental & Social Safeguard Policy, the Project Document, 
project reports including Annual Project Review/PIRs, project budget revisions, lesson learned reports, 
national strategic and legal documents, and any other materials that the team considers useful for this 
evidence-based review). The MTR consultant will review the baseline GEF focal area Tracking Tool 
submitted to the GEF at CEO endorsement, and the midterm GEF focal area Tracking Tool that must be 
completed before the MTR field mission begins.   
The MTR consultant is expected to follow a collaborative and participatory approach ensuring close 
engagement with the Project Team, government counterparts (the GEF Operational Focal Point), the UNDP 
Country Office(s), UNDP-GEF Regional Technical Advisers, and other key stakeholders. 
 
Engagement of stakeholders is vital to a successful MTR. Stakeholder involvement should include interviews 
with stakeholders who have project responsibilities, including but not limited to executing agencies, senior 
officials and task team/component leaders, key experts and consultants in the subject area, Project Board, 
project stakeholders, academia, local government and CSOs, etc. Additionally, the MTR consultant is 
expected to conduct field missions to SGP project sites. 
 
 
3. Monitoring and Progress Controls 
 
The MTR consultant will assess the following four categories of project progress. See the Guidance For 
Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for extended descriptions. 
Further guidance on specific questions to be addressed will provided at the beginning of the assignment. 
 
i.    Project Strategy 
Project design:  

• Review the problem addressed by the project and the underlying assumptions.  Review the 
effect of any incorrect assumptions or changes to the context to achieving the project results as 
outlined in the Project Document. 

• Review the relevance of the project strategy and assess whether it provides the most effective 
route towards expected/intended results.  Were lessons from other relevant projects properly 
incorporated into the project design? 

• Review how the project addresses country priorities. Review country ownership. Was the project 
concept in line with the national sector development priorities and plans of the country (or of 
participating countries in the case of multi-country projects)? 

• Review decision-making processes: were perspectives of those who would be affected by 
project decisions, those who could affect the outcomes, and those who could contribute 
information or other resources to the process, taken into account during project design 
processes?  

• Review the extent to which relevant gender issues were raised in the project design. See Annex 
9 of Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects 
for further guidelines. 

• If there are major areas of concern, recommend areas for improvement.  
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Results Framework/Logframe: 

• Undertake a critical analysis of the project’s logframe indicators and targets, assess how 
“SMART” the midterm and end-of-project targets are (Specific, Measurable, Attainable, 
Relevant, Time-bound), and suggest specific amendments/revisions to the targets and indicators 
as necessary. 

• Are the project’s objectives and outcomes or components clear, practical, and feasible within its 
time frame? 

• Examine if progress so far has led to, or could in the future catalyse beneficial development 
effects (i.e. income generation, gender equality and women’s empowerment, improved 
governance etc...) that should be included in the project results framework and monitored on an 
annual basis.  

• Ensure broader development and gender aspects of the project are being monitored effectively.  
Develop and recommend SMART ‘development’ indicators, including sex-disaggregated 
indicators and indicators that capture development benefits. 

 
ii.    Progress Towards Results 
 
Progress Towards Outcomes Analysis: 

• Review the logframe indicators against progress made towards the end-of-project targets using 
the Progress Towards Results Matrix and following the Guidance For Conducting Midterm 
Reviews of UNDP-Supported, GEF-Financed Projects; colour code progress in a “traffic light 
system” based on the level of progress achieved; assign a rating on progress for each outcome; 
make recommendations from the areas marked as “Not on target to be achieved” (red). 

 
In addition to the progress towards outcomes analysis: 

• Compare and analyse the GEF Tracking Tool at the Baseline with the one completed right 
before the Midterm Review. 

• Identify remaining barriers to achieving the project objective in the remainder of the project.  
• By reviewing the aspects of the project that have already been successful, identify ways in which 

the project can further expand these benefits. 
 
iii.   Project Implementation and Adaptive Management 
 
Management Arrangements: 

• Review overall effectiveness of project management as outlined in the Project Document.  Have 
changes been made and are they effective?  Are responsibilities and reporting lines clear?  Is 
decision-making transparent and undertaken in a timely manner?  Recommend areas for 
improvement. 

• Review the quality of execution of the Executing Agency/Implementing Partner(s) and 
recommend areas for improvement. 

• Review the quality of support provided by the GEF Partner Agency (UNDP) and recommend 
areas for improvement. 

 
Work Planning: 

• Review any delays in project start-up and implementation, identify the causes and examine if 
they have been resolved. 

• Are work-planning processes results-based?  If not, suggest ways to re-orientate work planning 
to focus on results? 

• Examine the use of the project’s results framework/ logframe as a management tool and review 
any changes made to it since project start.   
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Finance and co-finance: 

• Consider the financial management of the project, with specific reference to the cost-
effectiveness of interventions.   

• Review the changes to fund allocations as a result of budget revisions and assess the 
appropriateness and relevance of such revisions. 

• Does the project have the appropriate financial controls, including reporting and planning, that 
allow management to make informed decisions regarding the budget and allow for timely flow of 
funds? 

• Informed by the co-financing monitoring table to be filled out, provide commentary on co-
financing: is co-financing being used strategically to help the objectives of the project? Is the 
Project Team meeting with all co-financing partners regularly in order to align financing priorities 
and annual work plans? 

 
Project-level Monitoring and Evaluation Systems: 

• Review the monitoring tools currently being used:  Do they provide the necessary information? 
Do they involve key partners? Are they aligned or mainstreamed with national systems?  Do they 
use existing information? Are they efficient? Are they cost-effective? Are additional tools 
required? How could they be made more participatory and inclusive? 

• Examine the financial management of the project monitoring and evaluation budget.  Are 
sufficient resources being allocated to monitoring and evaluation? Are these resources being 
allocated effectively? 

 
Stakeholder Engagement: 

• Project management: Has the project developed and leveraged the necessary and appropriate 
partnerships with direct and tangential stakeholders? 

• Participation and country-driven processes: Do local and national government stakeholders 
support the objectives of the project?  Do they continue to have an active role in project decision-
making that supports efficient and effective project implementation? 

• Participation and public awareness: To what extent has stakeholder involvement and public 
awareness contributed to the progress towards achievement of project objectives?  

 
Reporting: 

• Assess how adaptive management changes have been reported by the project management 
and shared with the Project Board. 

• Assess how well the Project Team and partners undertake and fulfil GEF reporting requirements 
(i.e. how have they addressed poorly-rated PIRs, if applicable?) 

• Assess how lessons derived from the adaptive management process have been documented, 
shared with key partners and internalized by partners. 

 
Communications: 

• Review internal project communication with stakeholders: Is communication regular and 
effective? Are there key stakeholders left out of communication? Are there feedback 
mechanisms when communication is received? Does this communication with stakeholders 
contribute to their awareness of project outcomes and activities and investment in the 
sustainability of project results? 

• Review external project communication: Are proper means of communication established or 
being established to express the project progress and intended impact to the public (is there a 
web presence, for example? Or did the project implement appropriate outreach and public 
awareness campaigns?) 

• For reporting purposes, write one half-page paragraph that summarizes the project’s progress 
towards results in terms of contribution to sustainable development benefits, as well as global 
environmental benefits.  
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iv.   Sustainability 

• Validate whether the risks identified in the Project Document, Annual Project Review/PIRs and 
the ATLAS Risk Management Module are the most important and whether the risk ratings 
applied are appropriate and up to date. If not, explain why.  

• In addition, assess the following risks to sustainability: 
 
Financial risks to sustainability:  

• What is the likelihood of financial and economic resources not being available once the GEF 
assistance ends (consider potential resources can be from multiple sources, such as the public 
and private sectors, income generating activities, and other funding that will be adequate 
financial resources for sustaining project’s outcomes)? 

 
Socio-economic risks to sustainability:  

• Are there any social or political risks that may jeopardize sustainability of project outcomes? 
What is the risk that the level of stakeholder ownership (including ownership by governments 
and other key stakeholders) will be insufficient to allow for the project outcomes/benefits to be 
sustained? Do the various key stakeholders see that it is in their interest that the project benefits 
continue to flow? Is there sufficient public / stakeholder awareness in support of the long term 
objectives of the project? Are lessons learned being documented by the Project Team on a 
continual basis and shared/ transferred to appropriate parties who could learn from the project 
and potentially replicate and/or scale it in the future? 

 
Institutional Framework and Governance risks to sustainability:  

• Do the legal frameworks, policies, governance structures and processes pose risks that may 
jeopardize sustenance of project benefits? While assessing this parameter, also consider if the 
required systems/ mechanisms for accountability, transparency, and technical knowledge 
transfer are in place.  

 
Environmental risks to sustainability:  

• Are there any environmental risks that may jeopardize sustenance of project outcomes?  
 
Conclusions & Recommendations 
 
The MTR consultant will include a section of the report setting out the MTR’s evidence-based conclusions, in 
light of the findings.  
 
Recommendations should be succinct suggestions for critical intervention that are specific, measurable, 
achievable, and relevant. A recommendation table should be put in the report’s executive summary. See the 
Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for guidance on a 
recommendation table. 
 
The MTR consultant should make no more than 15 recommendations total. 
 
Ratings 
 
The MTR consultant will include its ratings of the project’s results and brief descriptions of the associated 
achievements in a MTR Ratings & Achievement Summary Table in the Executive Summary of the MTR 
report. 
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Table. MTR Ratings & Achievement Summary Table for (Project Title) 

 
 

MIDTERM REVIEW DELIVERABLES 
 

# Deliverable Description Timing Responsibilities 

1 MTR Inception 
Report 

MTR consultant clarifies 
objectives and methods of 
Midterm Review 

No later than 2 
weeks before the 
MTR mission 

MTR consultant submits 
to the Commissioning 
Unit and project 
management 

2 Presentation Initial Findings End of MTR mission MTR consultant 
presents to project 
management and the 
Commissioning Unit 

3 Draft Final Report Full report (using guidelines 
on content outlined in 
Annex B) with annexes 

Within 3 weeks of 
the MTR mission 

Sent to the 
Commissioning Unit, 
reviewed by RTA, 
Project Coordinating 
Unit, GEF OFP 

4 Final Report* Revised report with audit 
trail detailing how all 
received comments have 
(and have not) been 
addressed in the final MTR 
report 

Within 1 week of 
receiving UNDP 
comments on draft 

Sent to the 
Commissioning Unit 

 
  

Measure MTR Rating Achievement Description 

Project Strategy N/A  

Progress Towards 
Results 

Objective Achievement 
Rating: (rate 6 pt. scale) 

 

Outcome 1 
Achievement Rating: 
(rate 6 pt. scale) 

 

Outcome 2 
Achievement Rating: 
(rate 6 pt. scale) 

 

Outcome 3 
Achievement Rating: 
(rate 6 pt. scale) 

 

Etc.   
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4. Qualifications and Experience 
 
The consultant cannot have participated in the project preparation, formulation and/or implementation 
(including the writing of the Project Document and should not have a conflict of interest with project’s related 
activities.  
 
a. Education (Level and area of required and/or preferred education) 
 
A Master’s degree in environment, sustainable development, project management, or a related field. 
 
b. Work Experience  
 

• Minimum 9 years’ experience in Results-based Management, biodiversity conservation, climate 
change or land degradation or related fields. 

• Experience working with the GEF or GEF evaluations is considered desirable. 
• Experience with the GEF Small Grants Programme will be considered an advantage 
• Demonstrated understanding of issues related to gender and Biodiversity Conservation, Climate 

Change and Land Degradation 
• Experience in gender sensitive evaluation and analysis is desired 
• Project evaluation/review experiences within United Nations system will be considered an asset 
• Fluency in English, spoken and written 

 
 
c. Key Competencies  
 

 

Develops and implements sustainable business strategies, thinks long term and 
externally in order to positively shape the organization. Anticipates and perceives the 
impact and implications of future decisions and activities on other parts of the 
organization.  

 

 
Treats all individuals with respect; responds sensitively to differences and 
encourages others to do the same.  Upholds organizational and ethical norms.  
Maintains high standards of trustworthiness.  Role model for diversity and inclusion. 

 

 
 
Acts as a positive role model contributing to the team spirit. Collaborates and 
supports the development of others. For people managers only: Acts as positive 
leadership role model, motivates, directs and inspires others to succeed, utilising 
appropriate leadership styles 
 

 

 
Demonstrates understanding of the impact of own role on all partners and always 
puts the end beneficiary first. Builds and maintains strong external relationships and 
is a competent partner for others (if relevant to the role). 

 

Efficiently establishes an appropriate course of action for self and/or others to 
accomplish a goal. Actions lead to total task accomplishment through concern for 
quality in all areas. Sees opportunities and takes the initiative to act on 
them.  Understands that responsible use of resources maximizes our impact on our 
beneficiaries. 
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Open to change and flexible in a fast paced environment. Effectively adapts own 
approach to suit changing circumstances or requirements. Reflects on experiences 
and modifies own behaviour. Performance is consistent, even under pressure. 
Always pursues continuous improvements. 

 

 
Evaluates data and courses of action to reach logical, pragmatic decisions.  Takes an 
unbiased, rational approach with calculated risks. Applies innovation and creativity to 
problem-solving. 

 

 
Expresses ideas or facts in a clear, concise and open manner.  Communication 
indicates a consideration for the feelings and needs of others. Actively listens and 
proactively shares knowledge. Handles conflict effectively, by overcoming differences 
of opinion and finding common ground. 

 
 

Project Authority  (Name/Title): 
      

Contract holder (Name/Title): 
      

              

Signature Date Signature Date 

 


