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A. [bookmark: _Toc22121864]Project Information Table

	Project Information

	UNDP PIMS ID
	5478

	GEF ID
	6967

	Title
	CCA Growth: Implementing Climate Resilient and Green Economy Plans in Highland Areas in Ethiopia

	Country
	Ethiopia

	UNDP-GEF Technical Team
	Climate Change Adaptation

	Project Implementing Partner
	Government of Ethiopia - EFCCC

	Joint Agencies
	(not set or not applicable)

	Project Type
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B. [bookmark: _Toc22121865]Project Description

Ethiopia is a landlocked country with a population of about 101,500,000 people, of which about 80% of whom live in rural areas. The Ethiopian economy has grown rapidly in the last decade primarily because of increased agricultural production. The agricultural sector accounts for more than 80% of total employment and 45% of the country’s GDP.  Farming is undertaken mainly by small-scale rural farmers whose activities are often unsustainable. This is because farmers are forced to cultivate land and graze livestock on steep slopes with fragile soils in order to meet daily food needs. The watersheds in such mountainous land are further mismanaged through overharvesting of trees for fuel wood. As a result of these factors – as well as intense and infrequent rains –, topsoil erosion and land degradation are widespread across the Ethiopian highlands. 
 
Climate change in Ethiopia – which includes rising temperatures, more intense rain events, greater variability of mean annual rainfall and a greater frequency of droughts and floods – has greatly intensified the degradation of farmland and watersheds in Ethiopia. All of these climate change effects contribute to a negative cycle of: 1) reduced soil organic matter (with concomitant reductions in nutrient availability and water infiltrability); 2) greater runoff of rainwater; 3) increased rates of soil erosion; and 4) reduced agricultural productivity. Average national temperatures have increased by 1.3°C between 1960 and 2006, and rainfall during the short rainfall season is increasingly variable on both a spatial and temporal scale. Furthermore, climate models show that the intensity and frequency of droughts and floods are likely to increase markedly over the next 50 years. 
 
Local communities in the Ethiopian highlands are increasingly vulnerable to the above climate change effects. Their agricultural productivity is being greatly impeded in particular by increased rainfall variability, droughts, floods, soil erosion and by limited availability of surface and groundwater for irrigation and drinking needs. Stream flows are decreasing, groundwater levels are declining, mountain springs are drying up and their lakes are increasingly being silted up. Certain crops that were being grown in the past are no longer able to be farmed. Predicted future climate change will further exacerbate their vulnerability to climate change. 
 
To increase the climate resilience of local communities in the Ethiopian highlands, the proposed CCA Growth aims to: 1) integrate climate change risk adaptation measures into federal, regional and Woreda-level development planning, budgeting and execution; 2) improve the availability of climate information products; 3) undertake climate-smart integrated watershed management for improved rainwater harvesting and retention; 4) introduce climate-smart agricultural practices; and 5) diversify livelihoods. The above aims are to be achieved through three complementary components that focus, respectively, on capacity development, provision of climate risk information and investments in climate-smart land management. The Federal Environment, Forest and Climate Change Commission (EFCCC) has been implementing the project for about two years now, however, the project is a five year project that will go up to April 2022. 

The project  is being implemented in  eight Woredas of the four  regions:  Dessie and  Dawa Chefe  (Amhara region);  Atsbi Wenberta and Tahtay Koraro (Tigray region); Yaya Gulele and Sebeta Hawas (Oromia region) and  Hawassa and  Arba Minch ( SNNP  region). 

The project implementation has been following the UNDP’s national implementation modality, according to the Standard Basic Assistance Agreement between UNDP and the GoE, and the Country Programme. 

The Implementing Partner for this project is the EFCCC. The Implementing Partner is responsible and accountable for managing the project, including the monitoring and evaluation of project interventions, achieving project outcomes, and for the effective use of resources.

C. [bookmark: _Toc22121866]Project Progress Summary

The MTR focused on project period September 2017 to July 2019 and sampled 5 Woredas (Tahtay Koraro, Hawassa, Arba Minch, Dessie and Sebeta) of the 8 Woredas that were directly supported by the CCA Growth project.

The review utilised data and information from both primary and secondary sources. Primary data was collected directly from key stakeholders through interviews, questionnaires, checklists, focus group discussions, and direct observation. Secondary data was obtained through the review of related literature.

In conducting the evaluation, purposive and random sampling approaches were adopted in the selection of the five Woredas and project sites that the MTR team visited.  The sampling approach considered core factors including spatial distribution of the interventions, the extent over which specific Woredas have been implemented project interventions, whether the Woredas were rural or urban and the UNDP’s national implementation modality (NIM) and the Standard Basic Assistance Agreement (SBAA) between UNDP and the GoE, and the Country Programme. Based on the application of the above-mentioned methodology and the MTR team assessment, the project has progressed well towards full realization of the end of project outcomes. 

Below is a summary of the progress in percentages (%) against the project end-term targets.  The overall project is at 57.3 % against the entire projected outcomes at the end of the project term, this means that the project is 7.3 % beyond the mid-term period-expected targets.  














	Woreda
	Average % of Outcome Performance in Relation to End Term Targets (details in tables 5-9)
	Overall Woreda Project Outcome Performance in Relation to End Term Targets 

	
	Outcome 1:
Capacities enhanced
for climate-resilient
planning among
communities,
Woreda, regional and federal government.

	Outcome 2:
Use of
Climate information for climate risk management strengthened – including for women and youth.
	Outcome 3: 
Adapted and diversified income and employment opportunities generated for local communities, with a focus on climates mart agriculture and integrated watershed management.
	

	Sebeta Hawas
	58.8
	50.6
	52.2
	53.9

	Tahtay Koraro
	60.6
	50.0
	56.6
	55.7

	Arba Minch
	70.0
	50.0
	53.5
	57.8

	Hawassa
	81.3
	52.1
	53.5
	59.4

	Dessie
	65.7
	50.3
	62.5
	59.5

	Average % of the  Overall Project Performance per Outcome in Relation to End of Term Targets 
	67.3
	50.6
	51.04
	57.3% (Overall Project Percentage of Progress at MTR in Relation to End Term Targets)






















D. [bookmark: _Toc22121867]MTR Ratings and Achievement Summary

Indicator Assessment Key
	Green= Achieved
	Yellow= On target to be achieved
	Red= Not on target to be achieved



	Project Strategy
	Indicator
	Midterm Level & Assessment
	Achievement Rating
	Justification for Rating 

	Objective: Mainstream climate risk considerations into federal, regional and Woreda-level planning processes so that local communities across the Ethiopian highlands are more resilient to climate change.

	Indicator 1: Number of direct project beneficiaries – disaggregated by gender.
	36,433 (20376 Male  & 16057 Female)
	Highly Satisfactory (HS) 
	The overall project performance is at 57.3% compared to overall end term project expected results. In the field it was evident that a large number of beneficiaries have been reached by the CCA Project. Further, the rating on progress towards the main objective is justified in that the target set to the objective’s indicator for the end term was to reach out to 55,000 beneficiaries of which at least 50% are female beneficiaries. The MTR found out that 36,433 beneficiaries have been reached by the project at mid-term, this is 66.2% of the end of project target. Women beneficiaries are 55.9%, 5.9% above the expected 50%.  



	Project Strategy
	Indicator
	Midterm Level & Assessment
	Achievement Rating
	Justification for Rating 

	Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments.
	Indicator 2: Number of annual /bi-annual cross-regional knowledge-sharing forums held.
	10 annual meetings held in the 4 regions

	Highly Satisfactory (HS)
	Project implementation has done very well in creating climate resilience planning capability, it stands at 67.3% compared to the expected end term results. The cooperation of Government agencies and beneficiaries is the main reason for achievement of outcome 1. 

	
	Indicator 3: Number of climate adaptation extension products and services available to the communities of the target Woredas
	11 types of climate adaptation extension products and services, made available.
	
	

	
	Indicator 4: Number of farming communities covered by climate smart and knowledge based extension services.
	A total of 50 communities reached out
	
	

	
	Indicator 5: Percentage of targeted population awareness of projected impacts of climate change and appropriate responses (score) – disaggregated by gender.
1 = No awareness level (less than 50% correct) 
2 = Moderate awareness level (50–75% correct) 
3 = High awareness level (over 75% correct)

	A total of 1,150,498 (602,172 M & 548,326 F) community members across the entire project Woredas have been reached by the public awareness campaign.  
	
	






	Project Strategy
	Indicator
	Midterm Level & Assessment
	Achievement Rating
	Justification for Rating 

	Outcome 2:
Use of climate information for climate risk management strengthened – with a focus including for women and youths.
	Indicator 6: Number of people with access to improved climate information services
	30644 (17024 M & 13620 F).
	Satisfactory (S)
	Project implementation has done well (stands at 50.6% compared to the expected end term results) in creating a platform for climate information system (CIS), however more need to be done on the utilization of climate information system in climate risk management (CRM).

In close collaboration with the National Meteorological Agency (NMA), the project has been able to realize the preparation and dissemination of 36 down scaled weather forecasts, including agro-metrological advises, based on the Automatic Weather Station data. A total of 30644 (17024 M & 13620 F) have been reached at mid-term, the end of term target was 40000 beneficiaries. The main media of dissemination have been local FM radio stations and a large number of youth do listen to these FM radio station – hence justifying good number of the youths has been informed on climate and weather information /data.

	
	Indicator 7: Number of Operational AWS in each of the 8 target Woredas. 	
	Currently 4 AWS are installed, one in each of the following Woredas: i) Hawassa; ii) Arba Minch; iii) Atsbi Wenberta and iv) Tahtay Koraro. In addition, 4 more AWSs are being installed in the remaining woredas and they are expected to be ready for use in the coming one month. 
	
	

	Outcome 3:
Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management

	Indicator 8: Number of integrated watershed management and landscape management plans developed and operationalized.
	All 8 integrated watershed management plans have been developed, but some need fine-tuning. More details of each intervention performance in annexed in this report as GEF Tracking Tool.
	Satisfactory (S)
	The outcome on livelihoods development has been achieved at about 51.04% compared to the end of Project results. This will significantly improve if all the integrated watershed management and landscape management plans are exhaustively prepared and various interventions fast tracked and up-scaled. 

	
	Indicator 9: Number of business plans developed to promote up-scaling of project interventions.
	From the 8 Woredas, 3 Woredas have fully and 5 have partially developed their business plans, but on target to finalize the business plans. Business Plans outlines the livelihoods interventions in each woreda. More details of each intervention performance in annexed in this report as GEF Tracking Tool.
	
	










[bookmark: _Toc22121868]Ratings for Project Implementation, Adaptive Management and Sustainability 

	Aspect 
	Rating 

	Justification for Rating

	Project Implementation and Adaptive Management
	Highly Satisfactory (HS)




	The following aspects of project implementation and adaptive management were assessed and found to be well managed: management arrangements, work planning, finance and co-finance, project-level monitoring and evaluation systems, stakeholder engagement, reporting, and communications. Below is a brief highlight that justify the MTR team’s findings:

· Project Management Team has been meeting at least quarterly with all co-financing partners in order to align financing priorities and annual work plans.

· UNDP CO team has been undertaking regular field missions in order to ascertain project results.

· Given the number of meetings, inquiries, follow-ups and communications between UNDP CO and Project Executing Partner, it is evident that there has been adequacy of UNDP CO support to the Executing Agency/Implementing Partner and Project Management Unit.

· From the interview conducted with the UNDP CO representatives, it was evident that there has been greater emphasis on adherence of the CCA Project implementation to Environmental and Social Policy and Safeguards. In addition, the MTR team did not find any complaints related to social and/or environmental impacts (actual or potential)   

· The CCA Project implementation started a bit late (about 4 months late), however, through proper coordination between UNDP CO and Executing Partner, the Project has progress quite well and at the MTR, the project was well above the midterm targets and it stood at about  57.3% overall achievement of targets. 
· 
· UNDP CO, EFCCC, NSC, WSC, Woreda /Regional Administration and beneficiaries have been effectively been involved in management inputs and processes, including budgeting and procurement and during the MTR, the team did not get any complaints regarding management, processes, budgeting and procurement.
· 
· From the interviews and focus group discussions conducted by MTR team, it was evident that the CCA Project has a strong Regional and Woreda government ownership. Most of the Woreda steering committees (about 52%) rated the Project’s relevance, effectiveness, efficiency, impact and sustainability (REEIS) aspects as very high.




	Aspect 
	Rating 

	Justification for Rating

	Project Sustainability
	Likely (L)



	There are negligible risks to sustainability, many key outcomes are on track to be achieved by the project’s closure and expected to continue into the foreseeable future. The project itself is designed to enhance livelihoods and natural resource resilience.  During the review, the MTR team found out that nearly all Project’s beneficiaries have been organized into entrepreneurs’ groups and saving cooperatives have been started across the surveyed Woredas.  
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The CCA Growth Project has been well designed to tackle the twin problem of environmental degradation and poverty. The combination of environmental degradation and poverty creates a vicious cycle of poverty and communities are trapped into disempowered situations and do continue to make living from meagre incomes and unsustainable livelihoods. Indeed, the project design is well fitted within the context of climate change in Ethiopia. The project focuses on making the agricultural sector in the Highland Areas in Ethiopia more sustainable and climate smart. The agricultural sector in Ethiopia accounts for more than 80% of total employment and 45% of the country’s GDP and is dominated by small-scale rural farmers. 

In essence, the CCA Growth Project is supporting the implementation of additional income-generating activities to reduce the vulnerability of local communities – particularly women and youths – in the Ethiopian highlands to current and future climate change. Opportunities have been identified and implemented for creating on and off-farm employment and diversifying traditional livelihood opportunities. The MTR team did find out that the Project has started to realise immediate result like increased income for households, improved nutrition and food security, created various permanent and temporary jobs and enable transfer of skills, adaptation technologies and technical know-how to the beneficiaries. The MTR team noted that the Project is significantly contributing to the realization of various UN SDGs.  

Largely, the CCA Project has been greatly supported by the National, Regional and Woreda Government Administrations. This was evident during the field survey were most of the Woreda’s Project Steering Committee members attended the consultative meetings and contributed generously on their experience on the project and suggested creative / innovative ways of scaling up the project outcomes. 

The entire project planned interventions are all beyond the midterm targets and are above the expected 50% achievement compared to the end term targets. What is remaining is to scale up the interventions in the remaining areas in the Woredas.  

It is worthy to note that component one on the capacity creation for climate resilience planning has taken an early lead in terms of outcome realization, however, the other two components (outcome 2 on climate information use for climate risk management, and outcome 3 for livelihood support) have also done well and are above the 50% realization level against the expected end term outcome levels. 

F. [bookmark: _Toc22121885]Recommendation Summary Table

	No.
	Key Aspects
	Brief Description 

	Responsibility 

	1.
	Making crop and animal production more sustainable.
	The MTR team also do recommend the project implementation partner, in addition to the currently introduced good crop and animal production practices, to consider integrating other sustainable crop and animal production practices.
	-EFCCC/PMU
-Woreda Administrations
-Beneficiaries 

	2.
	Accelerating the rate of implementation of more innovative interventions.
	The MTR team do recommend the expansion of some of the innovative and good project interventions that are being implemented but not yet in high numbers. Some of the examples of innovative interventions include: 
	-EFCCC/PMU
-Woreda Administrations
-Beneficiaries

	3.
	Enforcing project agreement and mechanisms. 
	The MTR team do recommend the Woreda steering committees to further ensure that the established mechanics for rolling out the interventions are followed by the project beneficiaries.
	- Woreda Steering Committees

	4.
	Adopting CCA project model.
	Ethiopian Government and other stakeholders could adopt the CCA Growth implementation model for other climate change mitigation and adaptation projects and programs.
	- Ethiopian Government / EFCCC

	5.
	Putting more emphasis on pressing needs.
	Based on the CCA Project design, the next phase of the CCA project, could involve more emphasis on enhancement of community livelihoods, youth employment, community security and reduction of climate change induced migrations. Further enhancement of livelihoods and employment creation will enable local communities to take care of the rehabilitated watersheds.
	-EFCCC/PMU
-Woreda Administrations

	6.
	Expansion of the CCA project.
	Project partners could look into how to expand the CCA Growth Project to other Woredas in the country; this is possibly after the end of the project term.
	-GEF CO
-UNDP CO
-Government of Ethiopia/EFCCC
-Woreda Administrations




	No.
	Key Aspects
	Brief Description 

	Responsibility 

	7.
	Strengthening the project Monitoring and reporting systems towards Result Based Monitoring and Reporting approaches and techniques.
	To increase the effectiveness of collecting validated data from Woreda levels, and then onward compiling, collating and analysing the data at the national level, MTR team do recommend The PMU in collaboration with UNDP Country Office to facilitate further training of Woreda Project sites officers on result-based monitoring and reporting tools and techniques. The Woreda Project sites officers should also be trained on the importance and use of GEF-tracking tools, annual PIR framework and any other standardized Project monitoring and reporting framework/templates.
	-UNDP CO
-EFCCC/PMU

	8.
	Learning from the project and other related ones. 
	Lessons learned from the implementation of CCA Growth project should be shared with other related interventions in the country. On the other hand, Project Implementation Partner and the Woreda Administrations can seek to learn from other similar interventions carried out around the country.
	-EFCCC/PMU
-Woreda Administrations

	9.
	Additional finance for the CCA project.
	MTR team do recommend the financing parties to consider the possibility of increasing the CCA Growth Project fund given the magnitude of the problem and expected benefits in the Nile Basin Region.
	-GEF CO
-UNDP CO
-Government of Ethiopia

	10.
	Ensuring project sustainability.
	To increase the sustainability of the project outcome, the Project should be geared towards organizing the beneficiaries groups into stable and well managed producers and traders’ cooperatives, saving and credit societies, irrigation schemes and other communally owned resources should form user associations.
	-EFCCC/PMU
-Woreda Administrations 
-Beneficiaries 

	11.
	Training and capacity building for the beneficiaries and government agencies.
	The MTR team also do recommend the next phase of the project to pursue more robustly the training and capacity building for the beneficiaries and government agencies in the following area: Management and maintenance  of CSA technologies / interventions like water irrigation systems, animal and crop husbandry, produce value addition and market linkage, formation and management of community based organizations / cooperatives, joint community resource management, access and management of scaled down weather and climate information, as well as soil fertility and structure improvement interventions, among other critical skills and knowledge impartation.
	-UNDP CO
-EFCCC/PMU
-Woreda Administrations
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[bookmark: _Toc22121970]1.1 Purpose of the MTR and Objectives
[bookmark: _Toc16001309]
[bookmark: _Toc22121971]1.1.1 Purpose of the Midterm Review 

A mid-term review / evaluation is conducted for an ongoing programme or project. It serves two immediate purposes: decision-making and taking stock of initial lessons from experience. Specifically, a mid-term evaluation provides a programme or project manager with a basis for identifying appropriate actions to: (a) address particular issues or problems in design, implementation and management, and (b) reinforce initiatives that demonstrate the potential for success. In relation to CCA Growth Project, the key aim of the Mid-Term Review (MTR) was to examine the performance of the CCA Growth project since the beginning of its implementation, in this regard, the MTR included the following:

· the evaluation of the progress in project implementation, measured against planned outputs set forth in the Project Document in accordance with rational budget allocation 
· the assessment of features related to the process involved in achieving those outputs
· the initial and potential impacts of the project, and
· the underlying causes and issues contribution to targets not adequately achieved.

The MTR is intended to identify weaknesses and strengths of the project design and execution, and to come up with recommendations for any necessary changes in the overall design and orientation of the project and on the work plan for the remaining project period, after evaluating the adequacy, efficiency, and effectiveness of its implementation, as well as assessing the project outputs and outcomes to date. It also shall assess early signs of the project success or failure and prompt necessary adjustments.






[bookmark: _Toc22121972]1.1.2 Evaluation Objectives

The MTR was to assess progress towards the achievement of the project objectives and outcomes as specified in the Project Document, and assess early signs of project success or failure with the goal of identifying the necessary changes to be made in order to set the project on-track to achieve its intended results. The MTR was also to review the project’s strategy and its risks to sustainability.

[bookmark: _Toc16001310][bookmark: _Toc22121973][bookmark: _Toc14864821]1.1.3 Evaluation Scope   

The MTR team was to assess the following four (4) categories of project progress. The team was to refer on the Guidance for Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for extended descriptions. The four categories of performance aspects to be assessed include:

i. Project Strategy
· Project design
· Results Framework/Logframe
ii. Progress Towards Results
· Progress Towards Objectives and Outcomes Analysis
iii. Project Implementation and Adaptive Management
· Management Arrangements
· Work Planning
· Finance and co-finance
· Project-level Monitoring and Evaluation Systems
· Stakeholder Engagement
· Reporting
· Communications
iv.  Sustainability
· Financial risks to sustainability
· Socio-economic risks to sustainability
· Institutional Framework and Governance risks to sustainability
· Environmental risks to sustainability

After the MTR, the team was to prepare the main report as per the outlined guidelines in the TOR and also include Conclusions & Recommendations.

Conclusions & Recommendations section of the MTR report was supposed to set out the MTR’s evidence-based conclusions, in light of the findings. Recommendations were to be succinct suggestions for critical intervention that are specific, measurable, achievable, and relevant. A recommendation table was to be put in the report’s executive summary. The MTR team was however, expected to make no more than 15 recommendations in total. 


[bookmark: _Toc16001319][bookmark: _Toc22121974]1.2 Methodology of Data Collection and Analysis 	

[bookmark: _Toc22121975]1.2.1 Sample and Sampling Frame

In project or programme evaluations, sampling is concerned with the selection of a subset of individuals from within a population to estimate characteristics of the whole population within the constraints of time, human and financial resources. This MTR utilized purposive sampling and random sampling approaches. Purposive sampling was applied to select five out of a sample frame of the eight woredas in which the CCA Growth Project is being implemented, and then random sampling was used for various project sites within the selected woredas. 

The purposive sampling approach considered core factors including spatial distribution of the interventions, the extent over which specific Woredas have been implemented project interventions, whether the Woredas were rural or urban and the UNDP’s national implementation modality (NIM) and the Standard Basic Assistance Agreement (SBAA) between UNDP and the GoE, and the Country Programme.

[bookmark: _Toc22121976]1.2.2 Data Collection 

The MTR was to provide evidence based, credible and reliable information. The MTR team set-up a collaborative and participatory approach in order to ensure close commitment with the Project Management Unit (PMU), government counterparts (the GEF Operational Focal Point), the UNDP Country Office, UNDP Regional Technical Advisor and other key stakeholders.

The MTR utilised data and information from both primary and secondary sources. Primary data was collected directly from key stakeholders through interviews, questionnaires, checklists, focus group discussions and direct observation techniques. Secondary data was obtained various literature sources through desk review. The following data collection methods and instruments were utilised (see table 1):





Table 1: Data Collection Procedures and Instruments

	Desk Review 


	The evaluators sourced for documents in possession of the various key stakeholders. The documents were analysed for secondary data and information. Some of the documents reviewed include: Project Identification Form (PIF), UNDP Initiation Plan, UNDP Project Document, UNDP Environmental and Social Screening results, All Project Implementation Reports (PIR’s), Quarterly progress reports and work plans of the various implementation task teams, Audit reports, Finalized GEF focal area Tracking Tools at CEO endorsement and midterm CCA Growth: Implementing climate resilient and green economy plans in highland areas in Ethiopia, Oversight mission reports, All monitoring reports prepared by the project, Financial and Administration guidelines used by Project Team

During the MTR process, the MTR team constantly made reference to the following key documents: Project operational guidelines, manuals and systems, UNDP country programme document(s), Minutes of the  CCA Growth: Implementing climate resilient and green economy plans in highland areas in Ethiopia Board Meetings and other meetings (i.e. Project Appraisal Committee meetings) and Project site location maps. 

	Key Informant Interviews (KII)


	Semi-structured questions were asked to the stakeholders in order to address the study objectives. The questions aimed at obtaining both qualitative and quantitative data depending on the role of the stakeholder. KII were held with stakeholders both at the national and woreda levels. The KII involved face-to-face consultations with a wide range of stakeholders, using “semi-structured interviews” with a key set of questions in a conversational format (see Annex 3 – the questionnaire that was used in the field). Triangulation of results, i.e. comparing information from different sources, such as documentation and interviews, or interviews on the same subject with different stakeholders, was used to corroborate or check the reliability of evidence. Key stakeholders that were interviewed included the following amongst others: Staff of PMU at UNDP Ethiopia Office, Representatives of the Federal Environment, Forest and Climate Change Commission (EFCCC), Project’s National Steering Committee (NSC), WSC and EFCCC Bureau and Various Project Beneficiaries (within project sites).

	Focus Group Discussions (FGD)


	FGDs were used to direct our discussion meetings with beneficiaries of the sampled woredas to obtain their perspectives on the impact of the project on the community climate change adaptation and resilience. 

	Marking of Checklists


	Checklists were used to gauge the project’s relevance, effectiveness, efficiency, impact and sustainability (REEIS). 

	Field Observations


	The evaluators also collected data by the direct observation of the interventions of the project in the sampled woredas. The field missions covered the following woredas: Tahtay Koraro (Tigray); Sebeta Hawas (Oromia);   Hawassa and Arba Minch weredas (SNNP) and Dessie (Amhara).







[bookmark: _Toc22121977]1.2.3 Data Analysis  

The information collected, including documentary evidence, interviews and observations was compiled and organized according to the questions asked in the assessment (see Annex 3).

The MTR team assessed the following four (4) categories of project progress:

i. Project Strategy
· Project design
· Results Framework/Logframe

ii. Progress Towards Results
· Progress Towards Objectives and Outcomes Analysis

iii. Project Implementation and Adaptive Management
· Management Arrangements
· Work Planning
· Finance and co-finance
· Project-level Monitoring and Evaluation Systems
· Stakeholder Engagement
· Reporting
· Communications

iv.  Sustainability

I. Project Strategy

a) Project design:

The MTR team reviewed / assessed the following components:

· The problem addressed by the project.
· The effect of any incorrect assumptions or changes to the context to achieving the project results as outlined in the Project Document.
· The relevance of the project strategy and assess whether it provides the most effective route towards expected/intended results. Whether lessons from other relevant projects were properly incorporated into the project design?
· The extent to which the project idea/conceptualization had its origin within national, sectorial and development plans/priorities and focuses on national environment and development interests.
· Decision-making processes: Assess information dissemination, consultation, and “stakeholder” participation in design stages.
· The extent to which relevant gender issues were raised in the project design.

b) Results Framework/Log-frame:

The MTR team reviewed / assessed those following components:

· Project’s log-frame indicators and targets. Checked how “SMART” the midterm and end-of- project targets are (Specific, Measurable, Attainable, Relevant, Time-bound), and suggest specific amendments/revisions to the targets and indicators as necessary.
· Whether the project’s objectives and outcomes or components are enough, clear, practical, and feasible within the time frame.
· Potential beneficial development effects (i.e. income generation, gender equality and women’s empowerment, improved governance etc...) that should be included in the project results framework and be monitored on an annual basis, with a specific focus on gender aspect.

II. Progress towards Results

The MTR team did review the logframe indicators against progress made towards the end-of-project targets using the Progress towards Results Matrix developed and presented in the Guidance for Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects; the following Matrix template was used:
	Project Strategy
	Indicator3
	Baseline Level4
	Level in 1st PIR (self- reported)
	Midterm Target5
	End-of- project Target
	Midterm Level	& Assessment6
	Achievement Rating7
	Justification for Rating



This Matrix did highlight the following key assessments indicators, based on the level of progress achieved.


Indicator Assessment Key
	Green= Achieved
	Yellow= On target to be achieved

	Red= Not on target to be achieved



The MTR team did hence propose analysis and recommendations to 1) understand the “red rating” and 2) raise bottlenecks. In addition to the progress towards outcomes analysis:

· Compared and analyse the UNDP-GEF Tracking Tool at the Baseline with the one completed right before the Midterm Review.
· Identified remaining barriers to achieving the project objective in the remainder of the project.
· By reviewing the aspects of the project that have already been successful, MTR team identified ways in which the project can further expand established benefits.

III. Project Implementation and Adaptive Management

a) Management arrangement

· MTR team did review the overall effectiveness of project management as outlined in the Project Document. The team examined whether changes have been made and if yes, assessed whether they were effective. Assessed whether responsibilities and reporting lines were clear, whether decision-making was transparent and undertaken in a timely manner. The MTR team did recommend areas for improvement.
· Review the quality of execution of the Executing Agency/Implementing Partner(s) and recommended areas for improvement.
· Review the quality of support provided by the GEF Partner Agency (UNDP) and recommended areas for improvement.

b) Work planning

· Reviewed any delays in project start-up and implementation, and identified the causes and examined if they have been resolved.
· The MTR team also assessed whether work-planning processes were results-based. In addition, the MTR team also examined the use of the project’s results framework/ logframe as a management tool and reviewed any changes made to it since project start.





c) Finance and co-finance

· Considered the financial management of the project, with specific reference to the cost- effectiveness of interventions.
· Reviewed the changes to fund allocations as a result of budget revisions and assessed the appropriateness and relevance of such revisions.
· The team also assessed whether the project have the appropriate financial controls, including reporting and planning, that allow management to make informed decisions regarding the budget and allow for timely flow of funds.
· Informed by the co-financing monitoring table that was filled out, MTR team did provide commentary on co-financing.

d) Project-level Monitoring and Evaluation Systems:

· MTR team reviewed the monitoring tools currently being used.
· Examined the financial management of the project monitoring and evaluation budget. 

e) Stakeholders engagement

This included assessments of the mechanisms for information dissemination in project implementation and the extent of stakeholder participation in management, emphasizing the following:

· The production and dissemination of information and lessons generated by the project.
· Local resource users and NGOs participation in project implementation and decision making and an analysis of the strengths and weaknesses of the approach adopted by the project in this arena.
· The establishment of partnerships and collaborative relationships developed by the project with local, national and international entities and the effects they have had on project implementation.
· Involvement of governmental institutions in project implementation, the extent of governmental support of the project.

f) Reporting

· Assessed how adaptive management changes have been reported by the project management and shared with the Project Board.
· Assessed how well the Project Team and partners undertake and fulfil UNDP-GEF reporting requirements.
· Assessed how lessons derived from the adaptive management process have been documented, shared with key partners and internalized by partners.

g) Communications

· Reviewed internal project communication with stakeholders.
· Reviewed external project communication.

IV. Sustainability

MTR team validate whether the risks identified in the Project Document, Annual Project Review/PIRs and the ATLAS Risk Management Module are the most important and whether the risk ratings applied are appropriate and up to date. 

In addition, the MTR team assessed the following risks to sustainability:

· Financial risks to sustainability
· Socio-economic risks to sustainability
· Institutional Framework and Governance risks to sustainability
· Environmental risks to sustainability

1.2.3.1 Methods of Data Analysis and Information Assessment

Data entry, cleaning, and analysis were a continuous process during and after data collection. Field notes and transcripts of interviews and qualitative information were analysed and validated while conducting data collection. The following tools and techniques were adopted (see table 2):












Table 2: Summary of Techniques used to Analyse Data

	Technique
	Description


	Statistical Analysis
	· Statistical tools and techniques were applied to analyze both quantitative and qualitative data. Quantitative data was analyzed using SPSS and Microsoft Excel

	Experts' panel/ Internal peer review
	· This method involved leveraging on the knowledge of independent experts who on the basis of collected information and data assessed various aspects of the CCA Growth Project. The evaluators engaged peers who play a role in climate change adaptation in Ethiopia to validate the findings of the data analysis phase.

	Benchmarking
	· The findings of the study have been reported in view of lessons learnt from similar projects in Ethiopia and globally.

	Case study analysis
	· During the evaluation, cases that demonstrated unique approaches to implementing the project as well as success stories in the implementation were documented



[bookmark: _Toc22121978][bookmark: _Toc16001322]1.2.4 MTR Approach and Methodology Rationale

The MTR approach and methodology was participatory, hence ensuring that there was full participation and ownership of both the evaluation process and MTR Report by all stakeholders. Stakeholders included Government, UNDP Ethiopia Country Office Representatives, implementing partner (IP) staff, other organization partners, project beneficiaries etc.

On the other hand, the MTR involved use of mixed- methods research process (that is both quantitative and qualitative methods). The mixed- methods approach enabled the MTR team to mix or combine quantitative and qualitative research techniques, methods, approaches, concepts or language in the MTR process.

Essentially, mixed- methods research is comprised of the following 13 distinct steps: 

1) determining the goal of the study/review, 
2) formulating the research objective(s), 
3) determining the research/mixing rationale(s),
4) determining the research/mixing purpose(s),
5) determining the research question(s), 
6) selecting the sampling design, 
7) selecting the mixed-methods research design, 
8) collecting the data, 
9) analysing the data,
10) Validating/legitimating the data and data interpretations, 
11) interpreting the data, 
12) writing the final report, and 
13) Reformulating the research question(s).

The use of mixed methods for the MTR enabled the MTR team to obtain data and information that had the following characteristics: trustworthiness, credibility, dependability, legitimation, validity, plausibility, applicability, consistency, neutrality, reliability, objectivity, conformability, and/ or transferability. 

Further, the application of mixed methods for the MTR was combined with simultaneous data and information triangulation – this involved the concurrent use of qualitative and quantitative methods with limited interaction between the two sources of data during the data collection stage, although the findings complemented one another at the data interpretation stage. Using data and information triangulations obtained from the application of mixed methods, had the following advantages for the MTR process; the MTR team was able to:

a) obtaining thicker, richer data;
b) be more confident of the interpretation of results;
c) synthesize or integrate multiple theories;
d) develop creative ways of collecting data;
e) uncover contradictions; and
f) use triangulation as a test for competing theories / findings 

Some of the limitation of the MTR approach and methodology included:

a) Due to time and resource limitations, the MTR adopted sampling approaches in arriving at the specific project sites at the woreda level from which generalised conclusions and recommendations have been made. When done correctly, a sample can provide results that are very close to the population characteristics. However, a sample, no matter how well its selection, cannot provide the exact representation of all the population characteristics. 

b) Application of mixed methods approach had some limitation in that, utilization of mixed-methods investigations in MTR was labour intensive compared to mono-method approaches (i.e., quantitative or qualitative evaluation). In reality, mixed-methods inquiries tend to require more time, resources, and effort to organize and implement. Further, they require expertise in designing and implementing both the qualitative and quantitative phases. In particular, a researcher with more of a qualitative orientation would likely find it more difficult to design the quantitative component of a mixed-methods study than would a researcher with a more quantitative orientation, and vice versa.
[bookmark: _Toc16001324][bookmark: _Toc22121979]1.2.5 Work Plan

The MTR team followed the work schedule shown below.

	Region
	Woredas / Project Site to be visited
	Visit No.

	Tigray 
	Tahtay Koraro  
	1

	SNNP  

	Hawassa and  Arba Minch 
	2

	Amhara 
	Dessie 
	3

	Oromia 
	Sebeta Hawas 
	4

	After Oromia Region (Sebeta Woreda) visit, the MTR team went back to Addis Ababa to prepare the Draft MTR Report. The Draft Report findings and recommendations were presented at UNDP Ethiopia Office in a mission wrap-up meeting on the 28th August, 2019.





[bookmark: _Toc22121980]1.3 Structure of the MTR Report

This MTR Report consists of six (6) main areas. Before the introduction is the brief overview of the key findings, conclusions and recommendations encapsulated in the executive summary area. After the executive summary, the report contains the following areas in sequence: introduction, CCA project description and its context, findings, conclusions and recommendations as well as key lessons learnt and final area of the report contains requisite annexes that complement the information provided in the main body of the MTR report.








[bookmark: _Toc22121981]2.0 PROJECT DESCRIPTION AND BACKGROUND CONTEXT

Ethiopia is a landlocked country with a population of ~101,500,000 people, over two thirds of whom live in rural areas. The country has a Federal State Government system comprising nine regional states, which are further divided into zones, Woredas and Kebeles. Ethiopia’s economy has grown rapidly in the last decade primarily as a result of increased agricultural production. The agricultural sector – which accounts for more than 80% of total employment and 45% of the country’s GDP – is dominated by small-scale rural farmers. Current practices of cultivating crops and overgrazing of livestock on steep slopes by these farmers9 contribute towards soil erosion and large-scale land degradation. This poses a threat to long-term agricultural sustainability. Furthermore, women are being left to run households and raise children as men are migrating to urban areas to seek employment opportunities. This increases the burden on rural Ethiopian women, as they are left responsible for running farms. In addition, agricultural productivity is threatened by unsustainable management of natural resources as a result of limited management capacity of Woreda-level government

Two seasonal rains are experienced in Ethiopia. The Kiremt are the long rains that fall in the northern highlands in July and August and in the central highlands between June and September. Annual Kiremt rainfall is ~200–1200mm per year.

The Belg are shorter and less consistent rains that fall in parts of southern Ethiopia between March and May and in parts of the northern and central highlands between February and May. Belg rains provide an annual rainfall of ~100–750 mm. Warming as a result of climate change is occurring across much of the country at a variable rate but broadly consistent with wider African and global trends. Average national temperatures have increased by 1.3°C between 1960 and 2006. The average number of ‘hot’ days per year in Ethiopia has increased by 73 (an additional 20% of days) between 1960 and 2003 and the average number of ‘hot’ nights per year increased by 137 (an additional 37.5% of nights) between 1960 and 2003. According to the Fourth Assessment Report of the Intergovernmental Panel on Climate Change (IPCC) (2007),
Ethiopia will experience a mean annual temperature increase of 0.9–1.1°C by 2030, 1.7–2.1°C by 2050 and 2.7–3.4°C by 2080. Additionally, the frequency of ‘cold’ days also decreased significantly in all seasons between 1960 and 2003, except the three winter months of December through to February. The frequency of ‘cold’ nights has decreased more rapidly and significantly in all seasons. Furthermore, the average number of ‘cold’ days per year has decreased by 21 (5.8% of days) between 1960 and 2003.

Climate change is also causing increasing variability in rainfall on both a spatial and temporal scale. Rainfall is projected to decrease in the northern regions of Ethiopia. By contrast, rainfall is projected to increase in the southern regions by as much as 20% by 2070. In addition, the Ethiopian highlands will experience more intense, irregular rainfall during this same time period. Such variability is having a negative impact on agricultural production and therefore peoples’ livelihoods. For example, the shortening of the Belg rains has made it near impossible to grow cereal crops in certain southern regions – such as South Wollo – in the last decade.

The effects of floods and drought on local communities is severe across Ethiopian highlands. For example, the drought experienced in 1984, which affected the northern regions of Ethiopia – including Tigray and Amhara – led to the deaths of more than one million people with a further eight million experiencing famine. Since 1984, there have been 11 recorded occurrences of drought resulting in ~500,000 deaths. The current drought in 2016 is caused by intense El Niño conditions and is one of the most severe droughts recorded in the last 50 years. This drought has negatively affected rural communities and has led to a 15%23 reduction in crop production, with more than 10 million people in need of food aid. The 2016 drought has also been followed by flooding, which has led to the deaths of at least 100 people. Since the early 1980s, there have been at least seven major floods on record. The most severe of these floods was in 2006 and led to the death of more than 800 people. Aside from the abovementioned impacts, climate change has greatly intensified the degradation of farmland and watersheds in Ethiopia. All of these climate change effects contribute to a negative cycle of: i) reduced soil organic matter (with concomitant reductions in nutrient availability and water infiltrability); ii) greater runoff of rainwater; iii) increased rates of soil erosion; and iv) reduced agricultural productivity. As a result, local communities in Ethiopian highlands are increasingly vulnerable to climate change because they are experiencing: i) a decrease in stream flows; ii) a decline in groundwater levels; iii) the drying up of springs; iv) the siltation of lakes; and v) an increase in the frequency of floods and droughts. In the project Woredas, flooding is experienced on average, five times per year and has caused 54 people and 240 livestock animals to lose their lives. As ~90% of Ethiopia’s population resides in the highlands, a large number of people are at risk to the impacts of climate change, particularly in rural areas.

The project has been planned to put 17,800 hectares of agricultural, rangeland and forest landscapes under sustainable land management systems (SLMS), including 800 hectares of new exclosure sites, maintenance of 8000 hectares of existing exclosures and planting of indigenous and multi-use plant species for over 8800 hectares of degraded land.

In essence, the project has been designed to mainstream climate risk considerations into federal, regional and woreda-level planning processes so that local communities across the Ethiopian highlands are more resilient to climate change.  It is a five years project (2017 – 2021) with a total budget envelop of USD 6,477,000 mobilized from the GEF and UNDP.  The project  is being implemented in  eight woredas of the four  regions:  Dessie and  Dawa Chefe  (Amhara region), Atsbi Wenberta;, and Tahtay Koraro  (Tigray region), Yaya Gulele; and iv) Sebeta Hawas (Oromia region) and  Hawassa;  and  Arba Minch ( SNNP  region). 

The project implementation followed the UNDP’s national implementation modality, according to the Standard Basic Assistance Agreement between UNDP and the GoE, and the Country Programme. 

The Implementing Partner for this project is the EFCCC. The Implementing Partner is responsible and accountable for managing the project, including the monitoring and evaluation of project interventions, achieving project outcomes, and for the effective use of resources. 

The National Steering Committee (NSC) is responsible for making by consensus, management decisions when guidance is required by the Project Manager, including recommendation for UNDP/Implementing Partner approval of project plans and revisions. The NSC are comprised of representatives of the following institutions: EFCCC (Chair); UNDP (Co-chair); MoA; MoWIE; MoF; NMA; and regional and zonal EFCCC replica of four regional representatives.

Woreda Steering Committee (WSC): Each of the eight Woredas  have a WSC comprising: i) the Woreda Administrator (Chair of the WSC); ii) an EFCC representative (Secretary to WSC); iii) a Woreda Project Officer (WPO); iv) a local university representative; v) cooperative office; vi) local CBO representatives (including women and youth groups); vii) an NGO representative; vii) a representative for MFIs; and viii) a sectoral representative from  Woreda and Kebele levels from the following government departments:

•	Environment, Forest, Climate Change Commission;
•	Land Use Administration;
•	Crop Production;
•	Animal Production; and
•	Cooperative offices.

The Project Management Unit (PMU) is responsible for running the project on a day-to-day basis.

The Project has three outcomes:

· Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments.
· Outcome 2: Use of climate information for climate risk management strengthened – with a focus including for women and youths.
· Outcome 3: Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management.






















[bookmark: _Toc22121982]3.0 FINDINGS 

The key findings of the MTR did crystallise from a thorough assessment of both qualitative and quantitative performance of the CCA Growth: Implementing Climate Resilient & Green Economy Plans in Highland Areas in Ethiopia Project along the project phases or building blocks (Strategy, Progress towards Results [PTR], Implementation and Adaptive Management and the eventually Sustainability of the Project). The Key Findings were also illuminated by the Project’s essential performance characteristics defined by the principles or pillars of project Relevance, Effectiveness, Efficiency, Impact and Sustainability [REEIS], in essence, SUSTAINABILITY was evaluated and assessed as both a BUILDING BLOCK and a PILLAR of the Project). More on findings based on REEIS criteria will be discussed in section 3.2.1 “Progress towards outcomes analysis” and a few field observations and comments will be highlighted in section 3.2.1.2 “Field Observations and Comments”, this sections also identifies a few best in class case studies of the CCA project. The MTR team believes that this approach brings more clarity in terms of outlined findings based on evaluation on key project phases or “building blocks”.

[bookmark: _Toc22121983]3.1 Project Strategy  

[bookmark: _Toc22121984]3.1.1 Project Design 

It was found out that the CCA Growth Project is based or founded on the understanding that climate change is indeed changing the Ethiopian Highland Areas capability to attaining livelihood resilience and generation of sustainable job opportunities and that women, youth and children are the worst affected by climate change in these areas. In the last two decades or so, climate change has received attention by Ethiopian National, Zonal, Regional and Woreda Government policy and planning units – and mitigation and adaptation strategies / action plans have been developed at various administration levels in the country. 

The project design has been found to contain three main groups of strategic interventions that aim at increasing climate change adaptation. The three main strategic interventions of the Project are to; (i) increasing the capacity of various stakeholders to undertake climate adaptation planning, (ii) enhancing the capability of stakeholders to access reliable climate information which will in turn enable them to manage climate risks to the livelihoods and (iii) interventions to enhance diversity and adaptability of incomes and creation of sustainable jobs for the beneficiaries.  The design of the project has hence been found to be an essential strategy to reduce adverse effects of climate change in the highland areas in Ethiopia.  

Table 3 below highlights evaluation findings regarding the CCA Project Design.

Table 3: A summary of the findings on the CCA Growth Project design
	Design Aspect
	Findings 


	Problem addressed by CCA Growth Project.

	It is clear the Project is addressing the interrelated problems of climate change risk, environmental / natural resource degradation, poverty and vulnerability of livelihoods to climate change. The project is also geared towards offering solutions to the major barriers to climate adaptations, these are, just to mention a few;  limited technological, financial and institutional capacity at national and sub-national levels to support implementation of adaptation interventions, as well as low technical and scientific understanding of climate change and adaptation within the country. 

In regard to the project’s Theory of Change (ToC), it is the opinion of MTR team that ToC effectively articulates and explains the process of change by outlining causal linkages in the interventions, i.e., outputs, direct outcomes, ‘intermediate states’, and longer-term outcomes. The identified changes are mapped as a set of interrelated pathways with each pathway showing the required outcomes in logical relationship with respect to the others, as well as chronological flow. On the other hand, the ToC, well illustrates that the project’s objective is to mainstream climate change risks consideration at all levels of governance in order to increase climate change resilience. Then, the ToC, illustrates clearly that the three main outcomes is to: i) create capacity for climate resilience planning, ii) enhancing climate information for climate risk management and iii) for improving livelihoods. The ToC also effectively illustrates the key out puts that need to be achieved in order to realise desired outcomes and impacts. These out puts ranges from: assessment of capacity, capacity development, creation of knowledge sharing fora,  creating public awareness, enhancing climate information and early warning systems, scaling down climate and weather forecast information, carrying out natural resource vulnerability assessment, involvement in integrated watershed management (IWSM), improvement of livelihoods and setting up proper project monitoring and evaluation systems. In Summary, the CCA Project is an empowerment towards climate change adaptation and clearly, the ToC maps out the path towards the desired ends. 

The project also targets the correct people / beneficiaries. The importance of the Ethiopian Highlands is based on the following key facts: The highlands of Ethiopia include approximately 88 percent of the total population of the country, over 95 percent of its regularly cropped lands, around two-thirds of its livestock, almost half of its land area and over 90 percent of the national economic activity. The physical resources of the highlands, particularly the land, are seriously threatened by degradation, which in turn threatens economic and social development throughout the country[footnoteRef:1]. This threat clearly provides the underlying rationale for choosing the subsistence farmers who occupy the Ethiopian Highlands. These farmers are further characterised by poverty, high vulnerability to climate change and most of the women in these highlands are the most vulnerable to climate change, due to their unstable state of their livelihoods and incomes stream. The target beneficiaries straddle their activities across the highlands forestlands, rangelands and farmlands. The project will bring sustainable land management (SLM) across the three spheres of lands.  [1:  Food and Agriculture Organization of the United Nations, 1986, Ethiopian Highlands Reclamation Study, Rome] 





	Design Aspect
	Findings 


	Context and assumptions made.
	The CCA project has been placed in the best context of the countries push and motivations towards addressing climate change, increase forest cover (Government’s Green Vision) and rehabilitate degraded watersheds in the country. The Project was also designed within the realm of plausible and feasible assumptions that “The Ministry of Agriculture and Natural Resources and  Environment, Forest and Climate Change Commission, as well Regional Governments are committed to improving the quality of extension and advisory services regarding climate adaptation and climate smart agriculture interventions, and that farmers had expressed concern at the lack of up-to-date information, skills and technologies to tackle the challenges presented by climate change and variability, as well that both government and farmers are therefore willing and committed to finding sustainable and climate  resilient solutions. These assumptions have proved to be true and empowering to the Project implementation because both beneficiaries and government representatives are highly motivated to see that the Project succeeds. 

	Effectiveness of the route/s towards expected/intended results.
	The Project Design was found to be effective because it takes the route of empowerment; both to the government agencies and to the beneficiaries in tackling the challenges of climate change.  The empowerment interventions are also well inclined towards the most vulnerable (women, youth and children). The Project clearly integrates the three critical climate change adaptation components of an effective climate resilience capability development project, these are:  (i) Capacities enhancement for climate resilient planning (CRP) among communities, Woreda, regional and federal governments, (ii) Using climate information (CI) for climate risk management (CRM) with a more focus for women and youths and (iii) Promoting adapted and diversified incomes and creating employment opportunities for local communities, with greater emphasis to women and youth.

It is also evident that lessons from other relevant projects were properly incorporated into the project design; however, the Project stakeholders should seek to learn more from the CCA project implementation as well as from other ongoing related projects in the Highland Areas. 

	Alignment with the Country priorities and ownership of the Project.
	The Project design also does align with the priorities outlined in the Country’s National Adaptation Programme of Action (NAPA), Climate Resilience and Green Economy (CRGE) strategy and the Agriculture Sector Climate Resilient Strategy. Based on how well Project Design dovetails with the Government priorities as well as local beneficiaries’ challenges and solutions, the Project Design offers a strong foundation for Project ownership and continuity. 












	Design Aspect
	Findings 


	Decision-making processes.
	The Project Design was also found to be effective in such a way that it offered a participatory, collaborative and bottom up approach to decision making. A part from the initial project conceptualization, management design and financial resource mobilization by Project sponsors (UNDP, GEF and Government of Ethiopia), the process of decision making in terms of priority areas, identification of interventions as well as beneficiaries was inclusive. The National, Regional and Woreda Steering Committees (NSC, RSC and WSC) have been working seamlessly with the UNDP-GEF Project Focal Points / Project Management Unit (PMU) and EFCCC Project Office. In consultation with NSC, the EFCCC has been able to prepare work plans and budgets and there has been proper decision making at the National to the Local Levels. The Project communication and decision-making channels are working effectively. The NSC and WSC are supported by requisite technical committees (TCs) in making any technical decisions related to the Project. 

	Level of consideration of gender issues in the Project Design.
	The project design did recognise that gender is a complex issue in Ethiopia, with the country having some of the lowest gender equality performance indicators in sub-Saharan Africa. Indeed, Ethiopia ranks 124 out of 134 countries in terms of the magnitude and scope of gender disparities. Although women have equal rights in terms of Article 25 of the Constitution, they are still disadvantaged in terms of literacy, health, livelihoods and basic human rights – particularly access to economic opportunities and decision-making. The Design of the Project, has within the above understanding, significantly mainstreamed women in the three main interventions: Creating capacity in climate resilience planning, promotion of use of climate information for climate risk management and creation of adaptive and diversified incomes / employment opportunities. The MTR team found out that in terms of component 1 on creating capacity for climate resilience planning; public awareness campaigns, through seminars and local radio channels, have been conducted on the topics of climate change and its impacts, alternative energy sources, and sustainable forest resource management.  At the MTR, about 1,150,498 (602,172 M and 548,326 F) community members across the entire project Woredas have been reached by the public awareness campaign. 

For climate information usage for climate risk management, the MTR team found out that in close collaboration with the National Meteorological Agency (NMA), the project has been able to realize the preparation and dissemination of 36 down scaled weather forecasts, including agro-metrological advises, based on the Automatic Weather Station data. A total of 30644 (17024 M & 13620 F) have been reached at mid-term, the end of term target was 40000 beneficiaries. The main media of information dissemination have been local FM radio stations. 

In regard to creating adaptive and diversified incomes and employment opportunities for beneficiaries, the MTR team assessed the performance of various interventions in order to interrogate the gender parity performance and one of the interventions that demonstrated greater consideration for women was the distribution of livestock (small ruminants and chicken). The results from the MTR review indicated the following: With the exception of modern beehives distribution that targeted mostly the youth in Sebeta Woreda, all the other three animal husbandry livelihood improvement interventions favoured women (Poultry at 74%, Small Ruminants at 81% and Dairy Cows at 89% as compared to men beneficiaries). This statistics indicated that by large, the CCA Growth Project had greatly focused at empowering women livelihoods, given that they are the most vulnerable to climate change in the Highland Areas in Ethiopia.

	Design Aspect
	Findings 


	Major areas of concern


	There were no major areas of concern in the Project Design. 



[bookmark: _Toc22121985]3.1.2 Results Framework/Log frame

The MTR team reviewed the appropriateness of the project result framework / log frame and had the following findings (see table 4 below):

Table 4: Provisions of the Result Framework and Suitability 

	Provisions of the Result Framework
	Findings on Suitability 

	Indicators and targets
	The 18 indicators and corresponding 20 targets are largely “SMART” towards realisation of the three major expected outcomes.

In order to briefly illustrate the adequacy of indicators for the three (3) CCA Project’s components, the MTR team has briefly described the appropriateness of component 1 indicators (indicator 2 – 5).

Intergovernmental Panel on Climate Change (IPCC) has identified five categories of indicators which can be used to track progress toward climate resilience planning, these are: 

1. Governance and Institutional
2. Environmental
3. Social and Cultural
4. Economic systems
5. Infrastructural

Below, the MTR team do indicate which focus or category the four indicators of component 1 address.

· Indicator 2: Number of annual /bi-annual cross-regional knowledge-sharing forums held (environment, institutions, culture, governance and Society). 
· Indicator 3: Number of climate adaptation extension products and services available to the communities of the target Woredas (environment and infrastructure)
· Indicator 4: Number of farming communities covered by climate smart and knowledge based extension services (environment, economy and society). 
· Indicator 5: Percentage of targeted population awareness of projected impacts of climate change and appropriate responses (environment, economy and society)

The indicators are properly targeted and are not too many. On the other hand, it seems the project design intended to have a snowballing effect – where by achievement of targets against these indicators will mean that once local/Woreda levels achieve enhanced capacities in climate resilience planning, the region and national targets will be realised. Below is a brief description why indicators should be more locally contextualised rather that nationally contextualised when it comes to climate resilience planning (CRP). 

Indicators enable monitoring of the resilience-building process, as they provide regular and impartial feedback. They build an evidence base and make resilience more tangible for decision and policy makers as well as society at large. Furthermore, indicators can help to govern and steer the transformation process because they help to structure rural / local climate resilience. Consequently, it is very important to consider how to include context (spatial and temporal) specificity in the indicator set. Another fundamental consideration is in regard to the context-specific, dynamic and ever-changing nature of risk and vulnerability in each locality. 

Spatial scale is also critical to resilience. Adaptation and resilience are ultimately regional/local level matters, and the impacts of climate change are likely to be different even within any particular society, since rights and resources are unevenly distributed. As with the temporal scale, indicators that look at only one scale (e.g., aggregate national level) will gloss over the factors that determine resilience at other scales (e.g., local community level), and also miss the trade-offs and synergies across these scales. Identification of human population groups that are least resilient across multiple spatial scales will allow resources to be directed where they are most needed.


On the other hand, the MTR team found out that there are a few adjustments to the indicators and targets that will further enhance the appropriateness of the indicators and targets, these include:

· Indicator 9: Number of business plans developed to promote up scaling of project interventions. These indicators should include a statement that 70 % of business plans should be targeted for the women and youth.

· Indicator 4: Number of farming communities covered by climate smart and knowledge based extension services. This indicator can be modified and state the following: The number of farmers, leaders and extension officers sensitized and trained on Climate Resilience Planning (CRP), Weather / Climate Information Management, Climate Risk Management (CRM) and Climate Smart Agriculture (CSA) Interventions / Technologies. 

· Indicator 4: Number of farming communities covered by climate smart and knowledge based extension services. This indicator and corresponding target should indicate farmers /households to be reached out, for now it is not clear. 

· Many of the indicators and targets have been well aligned towards capturing and disaggregation of results in terms of gender, however, the indication of youth in data reporting has been minimal, going forward youth disaggregated indicators and targets should be incorporate along all outcomes, and more especially creation of adaptive and diversified incomes and employment opportunities, as well as training, demonstration activities, involvement in management committees and capacity building outcomes. 

	Appropriateness and clarity of Project objectives and outcomes
	The Project Objective is to mainstream climate risks into national and sub-national planning processes thereby increasing the resilience of local communities across the Ethiopian highlands to climate change. In order to mainstream climate risk at the national, regional and local level; government agencies and beneficiaries should be empowered in terms of access to skill, experience, knowledge, information, technologies, finance and institutional management. Based on the above, first, the objective of the Project is clear and straight forward, any decision regarding development should consider climate risk management. The three components or expected outcomes are well placed towards climate change risk mainstreaming by creating capacity to climate resilience planning, increased access to climate /weather information and empowering beneficiaries in terms of access to climate smart technologies and adaptive / diversified incomes and employment opportunities. The project objective is in brief to mainstream climate risk considerations in development planning, but the outcomes expected are characterised of empowerment and resilience capacity building for the stakeholders. 
The overall finding on the Project’s objective and outcomes / components, is that they are clear, practical, and are feasible and achievable within the Project 5 years’ time frame. 

	Beneficial development effects that should be included in the project results framework.
	The CCA Growth Project has created a good environment for increased social cohesion and peace, skills in project management, increased private and public organization governance, improved institutional partnerships and collaborations, improved family nutrition levels, hygiene and sanitation as well as climate smart agriculture technological and skill transfers. All these beneficial outcomes, among other sustainable development goals (SDGs) related outcomes can be measured by introducing new indicators and target for the Project monitoring and evaluation framework. 

	Effectiveness of monitoring development and gender aspects of the project.
	The MTR team found out that most of the Projects identified indicators and targets are well disaggregated in terms of gender and there are clear targets to measure development towards women development empowerment. 



[bookmark: _Toc22121986]3.2 Progress towards Results

The MTR team reviewed the Project log-frame indicators against progress made towards the end-of-project targets using the Progress Towards Results Matrix and following the Guidance for Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects; colour coded the progress in a “traffic light system” based on the level of progress achieved; then assigned a rating on progress for each outcome (based on the 6 point Rating Scale: HS, S, MS, MU, U, HU); and made recommendations from the areas marked as “Not on target to be achieved” (red). See figure 1below for illustration. More detailed analysis in section 3.2.1 “Progress towards Outcomes Analysis “

Figure 1: Indicator Assessment Key

	Green= Achieved
	Yellow= On target to be achieved
	Red= Not on target to be achieved



However, before making the general project performance rating, the MTR team made a thorough assessment of the data and information gathered at the five (5) Woredas that it sampled and visited. The following section details the analysis of the 5 Woredas performance towards end of project targets (see table 5 – 9), a percentage level of achievement is allocated to each of indicators and then the average percentage is ascertained for each of the components / outcomes in each Woreda. At the end of this section, the MTR team has analysed the overall Woreda performance as well as the entire project percentage or level of performance in relation towards attainment of the end of the 5 years’ term of the Project. The MTR team believes this will give more impetus to results rating and proper justification for the specific rating. The information given at the Woreda level was well assessed and ascertained by the MTR team by way of cross-referencing the information and data given from various sources (among them the PIR, GEF Tracking Tools, Prodoc, PIF, Government Reports and Project Initial Situation Assessment Reports). After this section of detailed analysis, the MTR team presents the entire project rating and then after that, the MTR does highlight some of the critical observations it made in the field in section 3.2.1.2 “Field Observations and Comments”. This is believed to bring out the complete picture of the project midterm performance and progress towards end of project expected results. 
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Table 5: Sebeta Hawas Performance Assessment 
	Woreda
	Outcome
	Activities
	Indicators 
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level Assessment
	Achievement % against End of Project Target

	Sebeta Hawas
	Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments
	Training
	No. training topics 
	       14
	12
	24
	       14
	58.3

	
	
	
	No. of participant
	 4814 (M= 2649 F= 2165 ) 
	4954
	6875
	 4814 (M= 2649 F= 2165 ) 
	70.0
 

	
	
	Forum established 
	No. of forum established 
	1
	1
	1
	1
	100.0

	
	
	
	No.  of forum meeting conducted 
	2
	2
	4
	2
	50.0

	
	
	Awareness creation  
	No. of air time purchased  
	   2  week air time purchased 
	 4 week
	8weeks
	   2  week air time purchased 
	 25.0

	
	
	
	No. of radio listeners outreached 
	19,828(M=11,191  F= 8637)
	19,375
	40,000
	19,828(M=11,191  F= 8637)
	49.6

	
	Outcome 2: Use of climate information for climate risk management strengthened – with a focus including for women and youths.
	Downscaled Climate Information (CI) and Agro met advisory services
	No. of  beneficiaries addressed 

	3,111(M=1,935
F=1,176)
	 3,000
   

	6000
	3,111(M=1,935
F=1,176)
	51.9

	
	
	
	No.  of dawn scaled seasonal  forecasts
	6  seasonal forecast (Rainy season ,Winter)
	6
	12 seasonal forecast (Rainy season ,Winter)
	6  seasonal forecast (Rainy season ,Winter)
	50.0

	
	
	Plastic rain gauge
	No. of plastic rain gauge provided 
	250
	 250
	 500
	250
	50.0

	
	Outcome 3: Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management.
	Establishment of Agricultural Demonstration Sites 
	No. of demonstration sites established 
	3  demonstration sites established
	Establish 3 demonstration sites  
	6
	3  demonstration sites established
	50.0

	
	
	Integrated water shed Management and business development  
	No. of established nursery sites
 
	Established 2 new nursery sites
	Establishing 2 new nursery sites 
	Establishing 4 tree nurseries
	Established 2 new nursery sites
	50.0

	
	
	
	No of SWC structures constructed.
No. of seedlings raised & planted 
NO. of areas of land covered by SWC & plantation 
No. of fruit tree seedlings  planted
No. of job created  


	-One newly nursery sites established & one upgraded 
-197 km terrace 
-928  trenches 
-   166 eyebrow basins
-   1166 M3 cut off drains
-1872 M3 water ways
-    1604 Percolation pits
-   255 m3 gabion check dam
-211.3 hectare  land covered
 -   409,220 seedlings planted over an area of 52.24 hectare of land.

One 120 m depth Deep bore hole was drilled and one spring development (47  households  farmers  benefited from the spring development) 
	Constructing  200 km terrace

Constructing  120  trenches 

Constructing   200 eyebrow basins

constructing  664 M3  cut off drains

Constructing  780 M3 water ways

Constructing 1780  Percolation pits

Constructing 220 m3 gabion check dam.

Area covered by SWC  250 hectare 

Raising 400,000 seedlings to plant covering 57.6 hectare of land.
	Constructing  400 km terrace

Constructing  240  trenches 

Constructing   400 eyebrow basins

constructing  1400 M3  cut off drains

Constructing  1600 M3 water ways

Constructing 3500 Percolation pits

Constructing 440 m3 gabion check dam.

Area covered by SWC  500 hectare 

Raising 800,000 seedlings to plant covering 120 hectare of land.
	-One newly nursery sites established & one upgraded 
-197 km terrace 
-928  trenches 
-   166 eyebrow basins
-   1166 M3 cut off drains
-1872 M3 water ways
-    1604 Percolation pits
-   255 m3 gabion check dam
-211.3 hectare  land covered
 -   409,220 seedlings planted over an area of 52.24 hectare of land.

One 120 m depth Deep bore hole was drilled and one spring development (47  households  farmers  benefited from the spring development)
 
	58.0

	
	
	
	
	
	
	
	
	

	
	
	Constructing water and small scale irrigation structures.
	No of water boreholes drilled
	-drilled 2  deep wells
	2 water boreholes  to be drilled 
	4 water boreholes  to be drilled
	-drilled 2  deep wells
	50.0

	
	
	CSA and livelihood support
	No.  of hybrid cows  provided & no. of beneficiaries addressed  
	- 8  cows purchased for a beneficiaries  12 (M= 0 F 12) 

	-8  cow for a total of 12   women beneficiaries 12 (M= 0 F= 12) 
	-16  cow for a total of 24   women 
	- 8  cows purchased for a beneficiaries  12 (M= 0 F 12) 

	50.0

	
	
	
	No.  of small ruminant provided & of beneficiaries addressed  
	-1072  sheep purchased for a total of 358 women  beneficiaries (M=0 F 358 )
	-1072 sheep for a total of 358 women beneficiaries (M=0  F= 358)  
	-2134 sheep for a total of 716 women 
	-1072  sheep purchased for a total of 358 women  beneficiaries (M=0 F 358 )
	50.0

	
	
	
	No. of chicken  provided and no of beneficiaries addressed  
	-900 chicken purchased & provided for a total of 90 (M =0 F= 90)
	-  1350 chicken for women beneficiaries a total of 150 (M= 0  F= 150)
	-  1350 chicken for women beneficiaries a total of 150 (M= 0  F= 150)
	-900 chicken purchased & provided for a total of 90 (M =0 F= 90)
	66.7

	
	
	
	Quintals of different improved crop seed variety provided & no. of beneficiaries addressed  
Kg  of Vegetable seed supplied & No. of beneficiaries addressed  
 
	1038  different improved crop seed variety  purchased  for a total of beneficiaries 1766(M=1102 F=664)
	- 1,038 Quintal  to be supplied for total beneficiaries 1766(M=1102 F=664)
	- 2,076 Quintal  to be supplied 
	1038  different improved crop seed variety  purchased  for a total of beneficiaries 1766(M=1102 F=664)
	50.0

	
	
	
	
	-135.2 Kg  of Vegetable seed supplied for total beneficiaries 443(M=187 F=256)
	- 150 Kg  of Vegetable seed supplied for total beneficiaries 443(M=187 F=256)
	- 300 Kg  of Vegetable seeds to be  supplied 
	-135.2 Kg  of Vegetable seed supplied for total beneficiaries 443(M=187 F=256)
	45.0












Table 6: Tahtay Koraro Performance Assessment 
	Woreda
	Outcome
	Activities
	Indicators 
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level Assessment
	Achievement % against End of Project Target

	Tahtay Koraro
	Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments
	Training of staff from MoA, MoF, EFCCC, NMA and MoWIE at Woreda-level on climate change and climate-resilient planning
	No of trainings and participants 
	1 training undertaken
	1 Training
	2 trainings 
	1 training undertaken
	50.0

	
	
	Forum for sharing technology and information on Climate Change  adaptation and resilience Planning 
	Formation of climate adaptation Forum 
	One climate adaptation forum was created.
	Create one climate adaptation forum (CAF)
	Create one climate adaptation forum (CAF)
	A forum for climate adaptation was formed. Initial meeting was for a total of 70 participants (male 45 female 25). The forum members are from Aksum University - Shire Campus, Shire-Maytsebre Agricultural Research Centre, shire ATVET College, CBOs, zonal and Woreda NGOs, farmers, extension agents and task team of the project.   
	100.0

	
	
	Organizing filed days and demonstrations and  regular meetings to review performances, identify problems, allocate roles and responsibilities, plan and coordinate the uptake of methods and technology
	No of field days organized 
	Organized 2 field days and demonstrations in the Woreda
	Organize 2 field days and demonstrations in the Woreda
	Organize 4 field days and demonstrations in the Woreda
	Organized 2 field days and demonstrations in the Woreda


	50.0

	
	
	Public awareness-raising campaign and training programme for local communities – including for women and youths – on the implementation of climate-resilient adaptation interventions and diversified livelihoods
	No of participant reached for awareness and training on climate resilience 
	Reached out to 25,388 people (M =16982 and F=8406)
	Reach out to 30,000 people 
	Reach out to 60,000 people
	Reached out to 25,388 people (M =16982 and F=8406)
	42.3

	
	Outcome 2: Use of climate information for climate risk management strengthened – with a focus including for women and youths.
	Training on use of weather forecast technology and techniques 
	Number of trainings undertaken
	One training on how to use plastic rain gauge and the forecast rainfall was given to 240 farmers from the five target kebeles.
	1 training on use of plastic rain gauges
	2 trainings on use of plastic rain gauges 
	One training on how to use plastic rain gauge and the forecast rainfall was given to 240 farmers from the five target kebeles.
	50.0

	
	
	Putting up a functional climate information and Early Warning System to monitor weather conditions
	No. of rain gauges issued to farmers 
	Issued 250 plastic rain gauges to farmers
	Issues 250 plastic rain gauges to farmers
	Issues 500 plastic rain gauges to farmers 
	Issued 250 plastic rain gauges to farmers 
	50.0

	
	Outcome 3: Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management.
	Beneficiaries , extension officers and leaders training 
	No. of people trained 
	Trained 1061 people (m= 551 and F=546) on crop production, animal husbandry and CSA technologies 

	Train 1061 people
	Train 2122 people 
	Trained 1061 people (m= 551 and F=546) on crop production, animal husbandry and CSA technologies
	50.0

	
	
	Implementing Climate Smart Agriculture (CSA) Technologies and Practices 
	Type and number of Climate smart agricultural technologies implemented. 
	60 (sixty) quintal of improved seeds teff (kuncho teff) and 4 (four) quintal of improved seed of maize (BH 545) were purchased and distributed to a total of 454 farmers which include 137 female beneficiaries and covered a total area of 416 hectare of land.

50 quintals of other improved seeds were also distributed

Two solar pumps were installed in one of the project target kebeles (G/Semema) in addition to this 302 meter length canal was built to distribute the water from the reservoir to the farm land.
	Distribute 75 quintals of improved seeds to farmers.  
	Distribute 150 quintals of improved seeds to farmers.  
	60 (sixty) quintal of improved seeds teff (kuncho teff) and 4 (four) quintal of improved seed of maize (BH 545) were purchased and distributed to a total of 454 farmers which include 137 female beneficiaries and covered a total area of 416 hectare of land.

50 quintals of other improved seeds were also distributed 

Two solar pumps were installed in one of the project target kebeles (G/Semema) in addition to this 302 meter length canal was built to distribute the water from the reservoir to the farm land.

	76.0

	
	
	Implementing Soil and Water Conservation Structures and practices 
	Number of SWC structures constructed and/or established (including practices)
	Established 2 tree nurseries 
	Establish 2 tree nurseries 
	Establish 4 tree nurseries 
	2 tree nurseries were established.

In Belles nursery site, a total of 176,000 different indigenous multipurpose tree seedlings were raised and planted in catchment areas and farmlands.

Integrated water shed management activities in the 5 Kebele covered a total of 38.08 ha of communal land.

19786 m3 of deep trenches, 37230 meter of hill side terraces, 5619 m3 stone check dam were constructed by free labor of 15897 participants from the farming community.


In all the protected areas, community bylaws were developed and approved by community members.
	50.0

	
	
	Purchase and distribution of appropriate livestock animals for livelihood and income diversification 
	Number and type of livestock animals purchased and distributed to beneficiaries.

Number and gender of beneficiaries. 
	60 sheep were purchased and distributed to 30 female headed farmers in the one of target Kebele of the project.
	Purchase 60 sheep and distribute to farmers 
	Purchase 120 sheep and distribute to farmers 
	60 sheep were purchased and distributed to 30 female headed farmers in the one of target Kebele of the project.
	50.0

	
	
	Conducting training on different topics to enhance the capacity of Farmers,  DAs and Extension agents at Project site level
	Number of trainings / demonstrations event at site
	Conducted one training / demonstration at site
	Conduct 1 training/demonstration event at site
	Conduct 2 training/demonstrations event at site 
	Conducted one training / demonstration at site 
	50.0

	
	
	Promoting natural regeneration and reforestation of degraded watersheds through, inter alia: i) implementing agroforestry by planting multi-purpose seedlings on farmland; ii) using a mix of drought-resistant indigenous and fast growing exotic species; iii) expanding ex-closure sites; and iv) enrichment planting
	Size in hectares of watershed land rehabilitated 
	Rehabilitated 275 hectares of watershed land
	Rehabilitate 250 hectares of watershed land.
	Rehabilitate 500 hectares of watershed land.
	Rehabilitated 275 hectares of watershed land
	55.0

	
	
	Identify and implement a range of climate-smart agricultural technologies and methods 
	No of beneficiaries for CSA technologies and interventions  
	Distributed CSA technologies / practices to 526 beneficiaries (M=501, F=25)
	343 beneficiaries 
	686 beneficiaries
	Distributed CSA technologies / practices to 526 beneficiaries (M=501, F=25)
	76.7

	
	
	Procure and Install  PV-pumps at the well sites 
	No of 2 PV-pumps installed at the borehole sites
	Installed 2 PV-pumps at the borehole sites
	Install 2 PV – pumps
	Install 2 PV – pumps 
	Installed 2 PV-pumps at the borehole sites 
	100.0

	
	
	Providing women and female headed households with technical and financial support
	Number of women assisted 
	Assisted 694 women with financial and technical support
	Assist 220 women
	Assist 440 women
	Assisted 694 women with financial and technical support
	157.7 %

















Table 7: Arba Minch Zuria Performance Assessment 
	Woreda
	Outcome
	Activities
	Indicators 
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level Assessment
	Achievement % against End of Project Target

	Arba Minch Zuria 
	Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments
	Ganta  mountain  watershed Mapping and development plan preparation
	No of Watershed basic map

No of Land use land cover map

No of Watershed development plan
	1 Watershed basic map
1 Land use land cover map
1 Watershed development plan
	1 Watershed basic map
1 Land use land cover map
1 Watershed development plan
	1 Watershed basic map
1 Land use land cover map
1 Watershed development plan
	Watershed basic map
Land use land cover map
1 Watershed development plan
	100.0

	
	
	Public Awareness
 campaign
	No of beneficiaries reached 

No of experts and leaders reached 
	Reached out to farming communities:   M=996 F=720 T=1064
Experts and leaders:   M=56 F=10 T=66
	Reach out to 1064 farming communities and 66 
experts and leaders
	Reach out to 2128 farming communities and 132  Experts and leaders
	Reached out to farming communities:   M=996 F=720 T=1064
Experts and leaders:   M=56 F=10 T=66
	50.0

	
	
	Experience sharing Forum establishment with participants from NGOs, Universities, Researchers, extension agents, farmers, Woreda and local leaders and School clubs.
	Forum Established 
	1 Forum Established
	1 Forum to be established
	1 Forum to be established
	1 Forum Established
	100.0

	
	
	
	No of meetings held and segregation in gender
	2 meeting held and participants were
M= 126 F= 25 T= 146
	2 meetings to held 

	4 meetings to held 

	2 meeting held and participants were
M= 126 F= 25 T= 146
	50.0

	
	
	
	No of research topic undertaken 
	2 research topics were undertaken 
	2 research topics to be undertaken 
	4 research topics to be undertaken 
	2 research topics were undertaken 
	50.0

	
	Outcome 2: Use of climate information for climate risk management strengthened – with a focus including for women and youths.
	Agro -meteorological  information dawn scaling at the community level 
	Local radio airtime
	4 weeks of 15minutes each climate adaptation information dissemination through local FM 99.9 Radio. 
	4 weeks of 15minutes each climate adaptation information dissemination through local FM 99.9 Radio.
	8 weeks of 15minutes each climate adaptation information dissemination through local FM 99.9 Radio. 
	4 weeks of 15minutes each climate adaptation information dissemination through local FM 99.9 Radio. 
	50.0

	
	
	
	Number of plastic rain gauges distributed
	250 Plastic Rain gauges distributed 
	250 Plastic Rain gauges to be distributed
	500 Plastic Rain gauges to be distributed
	250 Plastic Rain gauges distributed 
	50.0

	
	
	
	Number of seasonal weather forecast disseminated to communities  
	-3 seasonal forecast /belig ,Meher ,kiremit seasons/ prepared and  transmitted to local communities
	-3 seasonal forecast to be prepared and  transmitted to local communities
	-6 seasonal forecast to be prepared and  transmitted to local communities
	-3 seasonal forecast /belig ,Meher ,kiremit seasons/ prepared and  transmitted to local communities
	50.0

	
	Outcome 3: Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management.
	Beneficiaries Selection and Livelihood/CSA planning.
	An approved Selection manual 
Project beneficiaries selected 
Identified CSA packages
	An approved Selection manual 
6875 beneficiaries selected 
Identified CSA packages
	An approved Selection manual 
Project beneficiaries selected 
Identified CSA packages
	An approved Selection manual 
Project beneficiaries selected 
Identified CSA packages
	An approved Selection manual 
6875 beneficiaries selected 
Identified CSA packages
	100.0

	
	
	Trainings and experience sharing on CSA (livestock and crop production) including agri-business plan development, marketing skills and watershed plan development.
	No of trained extension agents 
	Trained 453 extension agents :
M=276 F=177
	Train 453 extension agents :
M=276 F=177 
	Train 906 extension agents :
M=552 F=354
	Trained 453 extension agents :
M=276 F=177
	50.0

	
	
	
	No of trained project Beneficiaries
	Trained 1660 project Beneficiaries
M= 871F=789
	Train 1660 project Beneficiaries
M= 871F=789T=1660
	Train 3320 project Beneficiaries
M= 1742 F=1578
	Trained 1660 project Beneficiaries
M= 871F=789
	50.0

	
	
	Polutry Farming pactice
	No of chicken supplied and quintals of feed supplied 
	Supplied 4530 chicken and 50 quintal concentrated animal feeds, beneficiaries female: 453
	4530 chickens 
	9060 chicken 
	Supplied 4530 chicken and 50 quintal concentrated animal feeds, beneficiaries female: 453
	50.0

	
	
	Small ruminants rearing (sheep/goat farming)
	No of small ruminants supplied
	Supplied 446 sheep/goats
	446 sheep/goats 
	892 sheep/goat
	Supplied 446 sheep/goats
	50.0

	
	
	Oxen fattening
	Number of oxen fattened 
	105 oxen are fattened and sold and 30 new oxen are on the process.
	105 oxen to be fattened and sold
	210 oxen are fattened and sold
	105 oxen are fattened and sold and  30 new oxen are on the process.
	64.2

	
	
	Dairy Farming
	Number of improved cow breeds issued to farmers. And quintals of feed supplied 
	10 holstiane dairy cows/heifers, 100 quintal feed supplied
	Supply 10 holstiane dairy cows/heifers and 100 quintal feeds. 
	Supply 20 holstiane dairy cows/heifers and 200 quintal feeds.
	10 holstiane dairy cows/heifers, 100 quintal feed supplied 
	50.0

	
	
	Distributing improved crop seeds
	Quintals of improved seeds supplied to farmers 
	89 quintal of barley, 64 quintal of wheat  and 45,000 potato seeds distributed to farmers. 
	Supply 100 quintal of barley, 70 quintal of wheat  and 50,000 potato seeds to farmers. 
	Supply 200 quintal of barley, 140 quintal of wheat  and 100,000 potato seeds to farmers
	89 quintal of barley, 64 quintal of wheat  and 45,000 potato seeds distributed to farmers. 
	45.0

	
	
	Undertaking  small-scale irrigation practices
	No of rope washer pumps to farmers.
	58 rope washer pumps issued to farmers , irrigation land covered; 25.7 ha of land.
	Supply 60 rope washer pumps to farmers for small irrigation schemes. 
	Supply 120 rope washer pumps to farmers for small irrigation schemes.
	58 rope washer pumps issued to farmers , irrigation land covered; 25.7 ha of land.
	48.3

	
	
	Construction of fish pond
	Completed fish pond 
	One fish pond is being completed 55% complete
	One fish pond completed and operational 
	One fish pond completed and operational
	One fish pond for the youth near to completion (size of pond - 400 m²).
	55.0

	
	
	Establishing general and fruit tree nurseries 
	Number of tree nurseries established 
	3 new nursery site established
	Establish 3 tree nursery sites 
	Establish 6 tree nursery sites
	3 new nursery site established
/Arba Minc town nusery site, Ganta Kanchama site and  Ganta Meyiche  site/
	50.0

	
	
	
	Number of tree seedlings produced 
	Raised 450,000 tree seedlings;
Grafted 10,000 fruit tree seedlings and Improved fruits verities (Major species include: Moringa , Gravilia robusta  and bambo (Arundinaria spp etc./)
	Raise and plant 475,000 tree seedlings 

Graft and plant 11,000 fruit tree seedlings.
	Raise and plant 950,000 tree seedlings 

Graft and plant 22,000 fruit tree seedlings.
	Raised 450,000 tree seedlings;
Grafted 10,000 fruit tree seedlings and Improved fruits verities (Major species include: Moringa , Gravilia robusta  and bambo (Arundinaria spp etc./)
	47.4

	
	
	Undertaking Soil and water conservation (SWC) measures
	No of SWC structures constructed 
	Constructed 21,500 SWC structures covering about 35.5 hectare
	Construct 22,000 SWC structures that will include the following SWC structures:
· Soil bands
· Stone bands
· Funyajuu
· Micro-basin  and eyebrow basins
· Trench 
Bench terraces
	Construct 44,000 SWC structures that will include the following SWC structures:
· Soil bands
· Stone bands
· Funyajuu
· Micro-basin  and eyebrow basins
· Trench 
· Bench terraces
	Constructed 21,500 SWC structures covering about 35.5 hectare

	48.9

	
	
	Rehabilitating and/or Re-forestation of degraded areas.
	Areas in hectares of closures and protected areas 
	Protected / closed access to about 121 hectares of watershed area.
	Protect/close 150 hectares of watershed area.
	Protect/close 300 hectares of watershed area.
	Protected / closed access to about 121 hectares of watershed area.
	40.3






Table 8: Hawassa Performance Assessment 
	Woreda
	Outcome
	Activities
	Indicators 
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level Assessment
	Achievement % against End of Project Target

	Hawassa
	Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments
	Public Awareness
/launching campaign/
	-no of farming communities
-experts, DAs and leaders reached.
	Reached out to 1200 farmers( M=480 F=720  and 250 
Leaders and Technical Experts ( M=186 F=64)
	Farmers 1200 ( M=480 F=720 
Leaders and Technical Experts 250 ( M=186 F=64)
	Farmers 1200 ( M=480 F=720 
Leaders and Technical Experts 250 ( M=186 F=64)
	Reached out to 1200 farmers( M=480 F=720  and 250 
Leaders and Technical Experts ( M=186 F=64)
	100.0

	
	
	Alamura watershed mapping and development plan preparation
	Prepared watershed baseline study and development plan.
	Prepared Alamura watershed baseline study and development plan.
	Prepare Alamura watershed baseline study and development plan.
	Prepare Alamura watershed baseline study and development plan.
	Prepared Alamura watershed baseline study and development plan.
	100.0

	
	
	Formation of climate adaptation forum, Partnership and linkages


	Climate Change Adaptation forum formation

No. Of participants

No. of research topics 
	One climate adaptation forum formed through partnership and linkages with Hawassa university, 3 research centers, extension agents, farming households and leaders.

106 participants in the forum (M= 67 F=39)

8 research topics undertaken 
	Formation of 1 Climate Change Adaptation forum

Forum to involve 120 participants 

Carry out 10 research topics 
	Formation of 1 Climate Change Adaptation forum.


Forum to involve 240 participants 

Carry out 20 research topics 
	One climate adaptation forum formed through partnership and linkages with Hawassa university, 3 research centers, extension agents, farming households and leaders.


106 participants in the forum (M= 67 F=39)

8 research topics undertaken
	43.8

	
	Outcome 2: Use of climate information for climate risk management strengthened – with a focus including for women and youths.
	Down scaled weather forecast and Agro-meteorological information
	Local FM Radio airtime purchased 

No. of listeners out reached.

No. of conferences held
	About 300,000 people reached out through local FM radio and conferences.
	Reach out to 300,000 people on agro-meteorological information.
	Reach out to 600,000 people on agro-meteorological information.
	About 300,000 people reached out through Fana Radio 103.4, public conferences and trainings
	50.0

	
	
	
	-no. of seasonal weather information disseminated
	-6 seasonal weather information disseminated
	disseminated 6 seasonal weather information 
	disseminated 12 seasonal weather information 
	-6 seasonal weather information disseminated
	50.0

	
	
	
	- no. of down scaled weather information disseminated
	- 18 down scaled information disseminated
	disseminated 24 down scaled information 
	disseminated 48 down scaled information 
	- 28 down scaled information disseminated
	58.3

	
	
	
	-no. of agro-meteorological information disseminated
	-5 agro-meteorological information disseminated
	Disseminated 7 agro-meteorological information 
	Disseminated 14 agro-meteorological information 
	-7 agro-meteorological information disseminated
	50.0

	
	Outcome 3: Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management.
	Beneficiaries Selection and Livelihood/CSA planning
	An approved Selection manual 

no. beneficiaries selected
 
Identified CSA packages
	-1 approved beneficiaries selection manual prepared
-6875 beneficiaries 
-6 CSA packages identified
	1 approved beneficiaries selection manual 

beneficiaries to be selected
 
CSA packages to be identified
	1 approved beneficiaries selection manual 

beneficiaries to be selected
 
CSA packages to be identified 
	-1 approved beneficiaries selection manual prepared
-6875 beneficiaries 
-6 CSA packages identified
	100.0

	
	
	Trainings and  experience sharing on 
CSA Packages, SWC Measures and CCA techniques.
	-No of Beneficiaries and experts trained 
	Experts trained 453 (M=276 F=177)

Project beneficiaries trained 991 (M= 399 F=538)
	Train  453 experts  

Train 991 Project beneficiaries 
	Train  600 experts  

Train 2000 Project beneficiaries
	Experts trained 453 (M=276 F=177)

Project beneficiaries trained 991 (M= 399 F=538)

	55.5

	
	
	Implementing income generating activities 
	no of beneficiaries
	-income generating activities created for 2904 beneficiaries
	3438  beneficiaries and women being about 60% of the direct beneficiaries
	6876  beneficiaries and women being about 60% of the direct beneficiaries
	-income generating activities created for 2904 beneficiaries 
	42.2

	
	
	
	Number of chicken didtributed to beneficiries 
	10,100 chicken and 500.5 quintal consentrated animal feeds distributed
	Distribute 10,100 chicken and 500.5 quintals of concentrated animal feeds
	Distribute 20,200 chicken and 1000 quintals of concentrated animal feeds
	10,100 chicken and 500.5 quintal consentrated animal feeds distributed
	50.0

	
	
	
	No of sheep/goats given to beneficiries 
	Distributed 305 sheep/goats
	Distribute 305 sheep/goats
	Distribute 610 sheep/goats
	Distributed 305 sheep/goats
	50.0

	
	
	
	No of top bar bee hives installed for youth beneficiries 
	160 topbar- beehives and differnt production and post harvesting inputs
	Distribute 160 top bar- beehives and different production and post-harvesting inputs
	Distribute 320 top bar- beehives and different production and post-harvesting inputs
	160 topbar- beehives and differnt production and post harvesting inputs
	50.0

	
	
	
	Dairy cow distributed to beneficiries 
	13 holstiane dairy cows/heifers, 60 quintal feed , 18 milk handling equiplments and 4 dairy houses
	Supply 13 holstiane dairy cows/heifers, 60 quintal feed , 18 milk handling equipment and 4 dairy houses
	Supply 26 holstiane dairy cows/heifers, 120 quintal feed , 36 milk handling equipment and 8 dairy houses
	13 holstiane dairy cows/heifers, 60 quintal feed , 18 milk handling equiplments and 4 dairy houses
	50.0

	
	
	
	Quantity of improved seeds distributed to beneficiaries  
	30 quintal maize seeds, 144,000 cassava cuttings, and 350,000 potato cuttings
	Supply 30 quintal maize seeds, 144,000 cassava cuttings, and 350,000 potato cuttings, 134.5 kg vegetable seeds, 2857 banana seedlings, 4000 grafted fruits
	Supply 60 quintal maize seeds, 288,000 cassava cuttings, and 700,000 potato cuttings, 270 kg vegetable seeds, 5800 banana seedlings, 8000 grafted fruits
	30 quintal maize seeds, 144,000 cassava cuttings, and 350,000 potato cuttings
	50.0

	
	
	
	Number of equipment supplied for the small-scale irrigation initiatives. 
	Supplied 200 water cans and 7 water electrical pumps
	Supply 200 watering cans, 7 water electrical pumps.
	Supply 400 watering cans, 14 water electrical pumps.
	Supplied 200 water cans and 7 water electrical pumps
	50.0

	
	
	Establishing tree nursery sites
	no. of tree nursery site established
	2 tree nursery sites established; 1 new and 1 old up graded nursery sites.
	Establish 2 tree nursery sites
	Establish 4 tree nursery sites
	2 tree nursery sites established; 1 new and 1 old up graded nursery sites.
	50.0

	
	
	
	Number of tree Seedlings/grass cuttings produced and supplied
	Forest seedlings 710,000 , 17,000 fruits and 550,000 grass cuttings supplied
	Propagate and supply to farmers Forest seedlings 750,000 , 18,000 fruits and 580,000 grass cuttings supplied
	Propagate and supply to farmers Forest seedlings 1.5m , 36,000 fruits and 1,060,000 grass cuttings supplied
	Forest seedlings 710,000 , 17,000 fruits and 550,000 grass cuttings supplied 
	49.2

	
	
	Undertaking soil and water conservation measures
	-no of percolation pits
-soil band in km
-stone band in km
-fanyajuu  in km
-no. of micro basin
	
	Construct the following SWC structures: 
-700,000 water percolation pits
-60 km soil bands
-40 km stone bands
-60 km fanyajuu 
-5000 micro basins
	Construct the following SWC structures: 
-1,400,000 water percolation pits
-120 km soil bands
-80 km stone bands
-120 km fanyajuu 
-10000 micro basins
	The following SWC structures were constructed: 

-710,000 water percolation pits
-57km soil bands
-35 km stone bands
-57 km fanyajuu 
-5100 micro basins
	50.0

	
	
	Closing watershed areas for natural restoration
	Area in hectares
	481.5 hectares of water shed areas closed for natural restoration.
	Close 500 hectares of watershed areas.
	Close 1000 hectares of watershed areas.
	481.5 hectares of water shed areas closed for natural restoration. 

	48.2
















Table 9: Dessie Performance Assessment 
	Woreda
	Outcome
	Activities
	Indicators 
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level Assessment
	Achievement % against End of Project Target

	Dessie
	Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments
	Training 
	No. of training topics
	Trained on 15 training topics
	11 Topics to be trained on
	22 Topics to be trained on
	Trained on 15 training topics
	50.0

	
	
	
	No. of participants
	Trained 5653 participants on CR Planning  (m 2703 f 2860)
	Train 4000 participants
	Train 8000 participants
	Trained 5653 participants on CR Planning  (m 2703 f 2860)
	70.7

	
	
	Climate Adaptation Forum (CAF) establishment
	No. of fora established
	One forum was established 
	1 forum
	1 forum
	1 CAF forum was established 
	100.0

	
	
	
	No. of forum meetings conducted
	conducted 2 forum meetings
	conduct 2 forum meetings
	conduct 4 forum meetings
	conducted 2 forum meetings
	50.0

	
	
	Awareness creation  
	Amount of air time purchased at the local FM Radio station
 
No. of people reached.
	Purchased 29 week air time from local Radio FM station.

Reached out to over 300000 listeners (M=150000 F=150000)
	Purchase 25 week of Radio Airtime

Reach out to 300,000 people
	Purchase 50 week of Radio Airtime

Reach out to 300,000 people
	Purchased 29 week air time from local Radio FM station.

Reached out to over 300000 listeners (M=150000 F=150000)
	58.0

	
	Outcome 2: Use of climate information for climate risk management strengthened – with a focus including for women and youths.
	Downscaling CI and Agro met advisory services.
	No. of addressed beneficiaries 

No. of dawn scaled seasonal forecast.
	Reached out to 18050 farmers (M=9000 F= 9050 )

Distributed 6  seasonal forecast (Rainy season ,Winter)
	Reach out to 17,850 farmers
 
Distribute about 6 weather forecast information package.
	Reach out to 35,700 farmers
 
Distribute about 12 weather forecast information package.
	Reached out to 18050 farmers (M=9000 F= 9050 )

Distributed 6  seasonal forecast (Rainy season ,Winter)
	50.6

	
	
	Distribute Plastic rain gauge to farmers
	No. of plastic rain gauge provided
	Distributed 250 Plastic Rain Gauges 
	Distribute 250 Plastic Rain Gauges to Farmers
	Distribute 500 Plastic Rain Gauges to Farmers 
	Distributed 250 Plastic Rain Gauges
	50.0

	
	Outcome 3: Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management.
	Establish Agricultural Demonstration Sites
	No. of demonstration sites established
	Established 2 demonstration sites
	Establish 2 demonstration sites 
	Establish 2 demonstration sites
	Established 2 demonstration sites 
	100.0

	
	
	Integrated water shed Management and business development  
	No. of established nursery sites 

No. of SWC structures  constructed 

No.  of seedlings raised & planted 

No.  of areas of land covered by SWC & plantation 

No.  of fruit tree seedlings  distributed to farmers

No. of job created  
	- 2 newly nursery sites established
-100 km terrace 
-10.6 km road  was constructed,
-665.25 m3 stone collected 
-331.35 m3 stone check dam constructed 
-2637 m3 trench ,
-4.5 km bench terrace,
-215m3 gabion check dam maintained & constructed and 
-500,000 seedlings planted over an area of 150 hectare of land.
-5000 apple seedling dispatch for 214 beneficiary 
-about  55 daily labour   job created
	-Establishing 2 new nursery sites 
-Constructing 100 km terrace 
-Constructing 10.6 km road ,
-Collecting 665.25 m3 stone 
-constructing 331.35 m3 stone check dam
-Constructing 2637 m3 trench ,
-Constructing & maintaining 4.5 km bench terrace,
-Constructing 215m3 gabion check dam
-Raising 500,000 seedlings to plant -covering 150 hectare of land
-Distribute 3600 apple seedlings 
-create  55 daily nursery and demonstration  job  creation
	-Establishing 2 new nursery sites 
-Constructing 200 km terrace 
-Constructing 10.6 km road ,
-Collecting 1400 m3 stone 
-constructing 700 m3 stone check dam
-Constructing 5000 m3 trench ,
-Constructing & maintaining 9 km bench terrace,
-Constructing 400m3 gabion check dam
-Raising 1m seedlings to plant -covering  300 hectare of land
-Distribute 7200 apple seedlings 
-create  55 daily nursery and demonstration  job  creation
	- 2 newly nursery sites established
-100 km terrace 
-10.6 km road  was constructed,
-665.25 m3 stone collected 
-331.35 m3 stone check dam constructed 
-2637 m3 trench ,
-4.5 km bench terrace,
-215m3 gabion check dam maintained & constructed and 
-500,000 seedlings planted over an area of 150 hectare of land.
-5000 apple seedling dispatch for 214 beneficiary 
-about  55 daily labour   job created
	50.0

	
	
	Water harvesting and small scale irrigation practices
	No. of water harvesting materials (Plastic Geo-membrane) provided 

No. of area of land under small scale irrigation using rain water harvested.
	- 90 water harvesting Plastic Geo-membrane provided and spread.

-2 hectare of land prepared for small scale  irrigation using rain water harvested 

-90 farmers were supported  (M 36 F 54)  
	- Providing 90 water harvesting Plastic Geo-membrane to be spread  

-Prepare 2 hectare of land for small scale  irrigation using rain water harvested 

- Reach out to 90  beneficiary farmers supported
	- Providing 180 water harvesting Plastic Geo-membrane to be spread  

-Prepare 4 hectare of land for small scale  irrigation using rain water harvested 

- Reach out to 180 beneficiary farmers supported
	- 90 water harvesting Plastic Geo-membrane provided and spread.

-2 hectare of land prepared for small scale  irrigation using rain water harvested 

-90 farmers were supported  (M 36 F 54)  
	50.0

	
	
	CSA and livelihood support activities.
	No. of hybrid cows  provided & of beneficiaries addressed  

No. of small ruminant provided & no. of beneficiaries addressed   

No. of chicken provided & no.  of beneficiaries addressed  

No. quintal of  improved crop seeds 
No. of quintal of  improved vegetables  seeds 

No. of improved fruit tree seedling distributed and planted by farmers.



	- 85 cows purchased for a total of 189  beneficiaries (M 42 F 147) 
- 624 sheep 624 purchased for a total of 294 beneficiaries (M 45 F 249)
-5400 chicken purchased & provided for a total of 216 (M 80  F 136)

- Distributed 67.5 quintal of  improved crop seeds for a total of 196 beneficiaries (M 114 F 82)

-Distributed 68.5 quintal of  improved vegetable seeds  for a total of 114 beneficiaries ( M 83 F 31)

	-Distribute  85 cow for a total of 189 beneficiaries (M 42 F 147) 

-Distribute  624 sheep for a total of 294 beneficiaries (M 45 F 249) 
 
-Distribute  5400
chicken for a total of 216 beneficiaries  (M 80  F 136)

- Distribute 60 quintal  of crop seeds  

Distribute  60 quintal  of improved vegetables  seeds
	-Distribute  170 cow for a total of 378 beneficiaries 

-Distribute  1248 sheep for a total of 588 beneficiaries 
 
-Distribute  10800
chicken for a total of 432


	- 85 cows purchased for a total of 189  beneficiaries (M 42 F 147) 
- 624 sheep 624 purchased for a total of 294 beneficiaries (M 45 F 249)
-5400 chicken purchased & provided for a total of 216 (M 80  F 136)

- Distributed 67.5 quintal of  improved crop seeds for a total of 196 beneficiaries (M 114 F 82)

-Distributed 68.5 quintal of  improved vegetable seeds  for a total of 114 beneficiaries ( M 83 F 31)
	50.0



From the summary of the data in tables 5 – 9, the MTR team did compile the holistic Project Outcomes Performance Analysis for the Woredas Surveyed and this was used to depict the Overall Project Achievement as shown in Table 10 below.
Table 10: Project Outcomes Performance Analysis for the Woredas Surveyed and Overall Project Achievement.
	Woreda
	Average % of Outcome Performance in Relation to End Term Targets
	Overall Woreda Project Outcome Performance in Relation to End Term Targets 

	
	Outcome 1:
Capacities enhanced
for climate-resilient
planning among
communities,
Woreda, regional and federal government.

	Outcome 2:
Use of
Climate information for climate risk management strengthened – including for women and youth.
	Outcome 3: 
Adapted and diversified income and employment opportunities generated for local communities, with a focus on climates mart agriculture and integrated watershed management.
	

	Sebeta Hawas
	58.8
	50.6
	52.2
	53.9

	Tahtay Koraro
	60.6
	50.0
	56.6
	55.7

	Arba Minch
	70.0
	50.0
	53.5
	57.8

	Hawassa
	81.3
	52.1
	53.5
	59.4

	Dessie
	65.7
	50.3
	62.5
	59.5

	Average % of the  Overall Project Performance per Outcome in Relation to End of Term Targets 
	67.3
	50.6
	51.04
	57.3%

















In addition to analysing the level of achievement of indicators and outcomes (Progress towards Results) within the Woredas and overall project, the MTR team also did carryout a quick survey through key informant interview and assessed the perception of Woreda Steering and Technical Committee Members in terms of their perception of the Project’s Relevance, Effectiveness, Efficiency, Impact and Sustainability (REEIS). The Committee Members rated the REEIS in the following scale: Very Low, Low Medium, High and Very High. The results of the survey are presented in figures 2 and 3 below.  
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From figures, 2 and 3 above, it is evident that no one rated the REEIS aspect of the project as low or very low. Majority of the respondent rated the project’s performance aspects at “Very High” performance, and Relevance of the project was rated as the strongest, followed by Effectiveness, Impact, Efficiency and then Sustainability. The results illustrated in figure 2 and 3, further justify the achievement rating of the Project outline in section 3.2.1.
Two of the key lessons learned during the MTR are that:

· Women play an important role in climate change adaptation and mitigation given their wide-ranging functions in the agricultural sector and in livestock, fisheries, energy, forestry, water and land management sectors.

· Ensuring equal access for women to productive resources, climate-smart and labour-saving technologies and practices is crucial to enhance the sustainability of agriculture, achieve food security and nutrition, eradicate poverty and build the resilience of rural households and communities.

Based on the above, the MTR team did analyse a few livelihood improvement interventions (under outcome 3) in order to assess the gender sensitivity of these interventions. The results area described below (table 11 and figures 4, 5 & 6). 














Table 11: Animal Husbandry Interventions since Inception of CCA Growth Project
	Woreda
	July 2018-June 2019

	
	Modern Beehives
	 
	Poultry 
	 
	Dairy 
	 
	Small Ruminant 

	
	Male
	Female
	Total
	Beehives in No
	Male
	Female
	Total
	Chicken in No.
	Male
	Female
	Total
	Dairy Cow in No.
	Male
	Female
	Total

	Atsbi
	0
	0
	0
	0
	0
	20
	20
	960
	38
	50
	88
	20
	22
	364
	386

	Dawa Chefa 
	0
	0
	0
	0
	3
	193
	196
	3250
	4
	31
	35
	35
	185
	293
	478

	Yaya Gulele
	0
	0
	0
	0
	263
	57
	320
	3260
	0
	76
	76
	38
	0
	300
	300

	Dessie
	0
	0
	0
	0
	70
	146
	216
	5400
	24
	92
	116
	58
	2
	22
	24

	Tahetay
	0
	0
	0
	0
	0
	36
	36
	1187
	0
	220
	220
	110
	0
	30
	30

	Hawasa
	0
	0
	 
	0
	15
	15
	30
	700
	2
	43
	45
	22
	0
	0
	0

	Arbaminch
	0
	0
	0
	0
	0
	434
	434
	4340
	0
	21
	21
	14
	207
	438
	645

	Sebeta
	26 
	2
	28
	72
	0
	90
	90
	900
	0
	32
	32
	8
	0
	358
	358

	
	26
	2
	28
	72
	351
	991
	1342
	19997
	68
	565
	633
	305
	416
	1805
	2221
















































With the exception of modern beehives distribution that targeted mostly the youth in Sebeta Woreda, all the other three animal husbandry livelihood improvement interventions favoured women (Poultry at 74%, Small Ruminants at 81% and Dairy Cows at 89%). This statistics indicate that by large, the CCA Growth Project had greatly focused at empowering women livelihoods, given that they are the most vulnerable to climate change in the Highland Areas in Ethiopia. Below are a few photos for women beneficiaries of the livelihoods interventions.
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Photo 1: A group of women beneficiaries at Tulo village in Hawassa Woreda, some goats/sheep, cows and chickens were part of the project livelihoods interventions.
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             Photo 2: A group of women beneficiaries at a dairy cows shed in Hawassa Woreda

[image: ]



















         Photo 3: A group of women beneficiaries with small ruminants in Sebeta Woreda

Further, in regard to assessing inclusion of the vulnerable group, the MTR team assessed the female heads of farm households. The female headed households comprised adult females who are single or married/cohabiting (with husbands/partners absent for most of the calendar year), or are widowed, and were the main decision makers of the farm households. The CCA Project did take the female-headed households as the most vulnerable in   coping with climate change and implementation of adaptation practices that mitigate adverse climate change effects on their livelihood activities and the well-being of their households. It was found out that about 20% of women beneficiaries for the project were from female-headed households and 15% of the women beneficiaries were widowed.
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	Project Strategy
	Indicator
	Baseline Level
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level & Assessment
	Achievement Rating
	Justification for Rating 

	Objective: Mainstream climate risk considerations into federal, regional and Woreda-level planning processes so that local communities across the Ethiopian highlands are more resilient to climate change.

	Indicator 1: Number of direct project beneficiaries – disaggregated by gender.
	(not set or not applicable)
	30644 (17024 Male  & 13620 Female)
	20,000, of which at least 50% are female.
	55,000, of which at least 50% are female.
	36,433 (20376 Male  & 16057 Female)
	Highly Satisfactory (HS)
	As depicted in Table 10, the overall project performance is at 57.3% compared to overall end term project expected results. In the field it was also evident that a large number of beneficiaries have been reached by the CCA Project.

	Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments.
	Indicator 2: Number of annual /bi-annual cross-regional knowledge-sharing forums held.
	(not set or not applicable)
	10 annual meetings held in the 4 regions
	At least 1 regional knowledge-sharing forum held per year
	At least 2 regional knowledge-sharing forums held per year
	10 annual meetings held in the 4 regions
	Highly Satisfactory (HS)
	Project implementation as shown in table 10 has done very well in creating climate resilience planning capability; it stands at 67.3% compared to the expected end term results. The cooperation of Government agencies and beneficiaries is the main reason for achievement of outcome 1. 

	
	Indicator 3: Number of climate adaptation extension products and services available to the communities of the target Woredas
	(not set or not applicable)
	11 types of climate adaptation extension products and services, made available.
	7 climate adaptation extension products/services 
	11 climate adaptation extension products/services.  
	11 types of climate adaptation extension products and services, made available.
	
	










	Project Strategy
	Indicator
	Baseline Level
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level & Assessment
	Achievement Rating
	Justification for Rating 

	Outcome 1: Capacities enhanced for climate-resilient planning among communities, Woreda, regional and federal governments.
	Indicator 4: Number of farming communities covered by climate smart and knowledge based extension services.
	0 
(To be verified during Year 1 of project implementation)
	A total of 50 communities reached out
	24 communities (3 per Woreda)
	40 communities (5 per Woreda)
	A total of 50 communities reached out
	Highly Satisfactory (HS)
	Project implementation as shown in table 10 has done very well in creating climate resilience planning capability, it stands at 67.3% compared to the expected end term results

	
	Indicator 5: Percentage of targeted population awareness of projected impacts of climate change and appropriate responses (score) – disaggregated by gender.
1 = No awareness level (less than 50% correct) 
2 = Moderate awareness level (50–75% correct) 
3 = High awareness level (over 75% correct)

	Baseline level of awareness in target population estimated at level 1.
	A total of 1,150,498 (602,172 M & 548,326 F) community members across the entire project Woredas have been reached by the public awareness campaign.  
	Increased level of awareness in target population at level 1
	Increased level of awareness in target population from 1 (No awareness level) to 2 (Moderate awareness level)
	A total of 1,150,498 (602,172 M & 548,326 F) community members across the entire project Woredas have been reached by the public awareness campaign.  
	
	














	Project Strategy
	Indicator
	Baseline Level
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level & Assessment
	Achievement Rating
	Justification for Rating 

	Outcome 2:
Use of climate information for climate risk management strengthened – with a focus including for women and youths.
	Indicator 6: Number of people with access to improved climate information services
	(not set or not applicable
	30644 (17024 M & 13620 F).
	16,500, of which at least 50% are female.	
	40,000, of which at least 50% are female.
	30644 (17024 M & 13620 F).
	Satisfactory (S)
	Project implementation as shown in table 10 has done well (stands at 50.6% compared to the expected end term results) in creating a platform for climate information system (CIS), however more need to be done on the utilization of CIS in climate risk management (CRM).

	
	Indicator 7: Number of Operational AWS in each of the 8 target Woredas. 	
	Currently 4 AWS are installed, one in each of the following Woredas: i) Hawassa; ii) Arba Minch; iii) Atsbi Wenberta and iv) Tahtay Koraro
	4 automatic Weather Stations is underway, which  will be completed in the coming 3 weeks’ time
	6 operational AWS present.	
	8 operational AWS present (one in each of the 8 Woredas)
	Currently 4 AWS are installed, one in each of the following Woredas: i) Hawassa; ii) Arba Minch; iii) Atsbi Wenberta and iv) Tahtay Koraro
	
	

	Outcome 3:
Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management

	Indicator 8: Number of integrated watershed management and landscape management plans developed and operationalized.
	Integrated watershed management and landscape management plans have not been developed
	All 8 integrated watershed management plans have been developed 
	At least 4 integrated watershed management and landscape management plans developed and operationalized in target areas.
	At least 8 integrated watershed management and landscape management plans developed and operationalized in target areas.
	All 8 integrated watershed management plans have been developed, but some need fine-tuning. More details of each intervention performance in annexed in this report as GEF Tracking Tool. 
	Satisfactory (S)
	As shown in table 10, the outcome on livelihoods development has been achieved at about 51.04% compared to the end of Project results. This will significantly improve if all the integrated watershed management and landscape management plans are exhaustively prepared and various interventions fast tracked and up-scaled. 







	Project Strategy
	Indicator
	Baseline Level
	Level in 2nd PIR (self- reported)
	Midterm Target
	End-of-project Target
	Midterm Level & Assessment
	Achievement Rating
	Justification for Rating 

	Outcome 3:
Adapted and diversified income and employment opportunities generated for local communities, with a focus on climate-smart agriculture and integrated watershed management

	Indicator 9: Number of business plans developed to promote up-scaling of project interventions.
	No business plans developed.
	Progress towards the midterm target is on track to-date.  From the 8 Woredas, 3 Woredas have fully and 5 have partially developed their business plans. Based on these plans, different climate smart livelihood interventions are already taking place across all target Woredas.   
	At least 4 business plans developed.	
	At least 8 business plans developed (one in each Woreda).
	From the 8 Woredas, 3 Woredas have fully and 5 have partially developed their business plans, but on target to finalize the business plans. Business Plans outlines the livelihoods interventions in each woreda. More details of each intervention performance in annexed in this report as GEF Tracking Tool.
	Satisfactory (S)
	As shown in table 10, the outcome on livelihoods development has been achieved at about 51.04% compared to the end of Project results. This will significantly improve if all the business plans are exhaustively prepared and various interventions fast tracked and up-scaled.

















3.2.1.1 Ratings for Project Implementation, Adaptive Management and Sustainability 

	Aspect 
	Rating 

	Justification for Rating

	Project Implementation and Adaptive Management
	Highly Satisfactory (HS)




	The following aspects of project implementation and adaptive management were assessed and found to be well managed: management arrangements, work planning, finance and co-finance, project-level monitoring and evaluation systems, stakeholder engagement, reporting, and communications. Below is a brief highlight that justify the MTR team’s findings:

· Project Management Team has been meeting at least quarterly with all co-financing partners in order to align financing priorities and annual work plans.

· UNDP CO team has been undertaking regular field missions in order to ascertain project results.

· Given the number of meetings, inquiries, follow-ups and communications between UNDP CO and Project Executing Partner, it is evident that there has been adequacy of UNDP CO support to the Executing Agency/Implementing Partner and Project Management Unit.

· From the interview conducted with the UNDP CO representatives, it was evident that there has been greater emphasis on adherence of the CCA Project implementation to Environmental and Social Policy and Safeguards. In addition, the MTR team did not find any complaints related to social and/or environmental impacts (actual or potential)   

· The CCA Project implementation started a bit late (about 4 months late), however, through proper coordination between UNDP CO and Executing Partner, the Project has progress quite well and at the MTR, the project was well above the midterm targets and it stood at about  57.3% overall achievement of targets. 
· 
· UNDP CO, EFCCC, NSC, WSC, Woreda /Regional Administration and beneficiaries have been effectively been involved in management inputs and processes, including budgeting and procurement and during the MTR, the team did not get any complaints regarding management, processes, budgeting and procurement.
· 
· From the interviews and focus group discussions conducted by MTR team, it was evident that the CCA Project has a strong Regional and Woreda government ownership. Most of the Woreda steering committees (about 52%) rated the Project’s relevance, effectiveness, efficiency, impact and sustainability (REEIS) aspects as very high.




	Aspect 
	Rating 

	Justification for Rating

	Project Sustainability
	Likely (L)



	There are negligible risks to sustainability, many key outcomes are on track to be achieved by the project’s closure and expected to continue into the foreseeable future. The project itself is designed to enhance livelihoods and natural resource resilience.  During the review, the MTR team found out that nearly all Project’s beneficiaries have been organized into entrepreneurs’ groups and saving cooperatives have been started across the surveyed Woredas.  



























3.2.1.2 Field Observations and Comments

To further illuminate and make more clarity into the Progress towards Outcomes Rating in section 3.2.1, and Ratings for Project Implementation, Adaptive Management and Sustainability in section 3.2.1.1, this section highlights some of the key field observations that the MTR team made in each of the Woredas it visited. At the end of this section, the MTR team does highlight some of the best in class case studies of project interventions that were observed in the field (see section 3.2.1.2.1).

1. Tahtay Koraro Woreda

	Sites visited
	interventions
	Observations 
	Remark

	Semema Kebele
	Solar powered small scale irrigation scheme
	Two wells have been dug for small scale irrigation, and are currently powered by solar power. The wells are supposed to irrigate 21 ha of land. The wells are known to have sufficient discharges (6litres/s) for the purpose. The beneficiaries were trained in water management, water use and water application, crop management, improved agricultural practices including land preparation, cultivation, pest control, weed management, and harvesting. The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	At the water point, more than 30 community members (nearly half women) were available during the visit, and discussed their satisfaction with the project interventions. They have witnessed that they have participated in the entire project interventions including the planning of activities. Beneficiaries are hoping to do better through the Solar powered small scale irrigation scheme, and visioning to change their livelihoods through producing high value crops.
The farmers are participating in the watershed development activities upstream of their farm land. Some farmers have requested the expansion of such services to other kebeles.

	
	Improved seed with improved cropping practices
	Farmers were provided with improved teff seeds along with improved cultivation practices. The lands are cropped with the improved teff, sown in rows with a clustering system. The fields were seen free of weeds, the farmers expressed this has happened, because they are closely following the cropping and are removing weeds. The beneficiaries were trained in crop management, improved agricultural practices including land preparation, cultivation, pest control, weed management, and harvesting. The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	

	
	Poultry 
	One poultry farm (owned by a woman) was visited. The woman was provided with 40 chicken, and at the time of visit the women had 36 improved breeds, among them she was able to collect 30 eggs per day.
As expressed by the visited women and other farmers around, poultry beneficiaries have been trained on poultry management, and the chicken were given them after the farmers constructed the poultry houses. 
	Yeshialem Tadele (24 years single lady) was engaged in petty trading before joining the project. Before 10 months, she used to earn much lower than the benefits she is gaining from the project. Her weekly sale (started before 4 months) is 900 birr (in addition to home consumption). She has the plan to start a shop at her area. 

	
	Sheep production
	Sheep (4 female and 1 male were provided to women in a transfer modality). Two beneficiary women are grouped, the first women considered as the first beneficiary and the second waiting for the sheep off springs. They both are trained in sheep management. 


	

	Mai Timkit kebele
	Agri. Demonstration Site
	The evaluation team have visited an agri. demo site at the kebele. The site was owned by the office of agriculture, and the project has renovated with the inclusion of a lot of interventions. The project has introduced improved seeds, improved dairy cows and improved irrigation practices for crop production and livestock fodder production.
Water harvesting structure /pond supported with water lifting and storage system is introduced, along with water conveyance and application system. The CCA project has supported the demo site with the provision of the water lifting pedal pump, fiber glass water storage tank, PPR pipe for water conveyance from the tank to the field, and all inclusive drip irrigation system.
	At the time of visit, the water tank was in the stands, but the PPR and drip kit system were stored to protect from the rain and potential laterals damage.

	Beles Kebele
	Watershed management practices
	The evaluation team did visit Beles watershed, where different soil conservation structures were constructed, and tree plantation undertaken. The watershed was closed from any access of grazing livestock, and it was covered with bushes and grass.
	

	
	Nursery Site
	Beles nursery site was also visited, and only few seedlings were left at the site. It was said a large number of seedlings were raised, and planted in different watersheds (project supported and out of the project sites). The site was supported with different equipment for example water storage tank along with water lifting pump. 
	At the nursery site, more than 25 community members (nearly 2/3 women) were available during the visit, and discussed their satisfaction with the project interventions. They witnessed that they have participated in the entire project interventions including the planning of activities.


















Some Photos taken from Tahtay Koraro Woreda CCA Interventions























2. Hawassa Woreda

	Sites visited
	interventions
	Observations 
	Remark

	Gamato Gale Kebele
	Nursery Site
	The nursery site was visited, and few seedlings were remaining at the site. It was said a large number of seedlings were raised, and planted in different watersheds (project supported and out of the project sites). The site was supported with different equipment, water storage tank along with water lifting application equipment. Different seeds including banana (from Arba Minch) were introduced and showed excellent performance. 
	This site also served as a best crop husbandry demonstration site.

	Alamura Kebele
	Maize plantation (improved seeds)
	Farmers were provided with improved maize seeds along with improved cultivation practices. The lands are cropped with the improved maize, sown in rows. The fields were seen free of weeds, the farmers expressed this has happened, because they are closely following the cropping and are removing weeds. The beneficiaries were trained in crop management, improved agricultural practices including land preparation, cultivation, pest control, weed management, and harvesting. 
	The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices. They are participating in the Cherie (Alamura) watershed development activities.

	Alamura Kebele
	Watershed management practices
	The evaluation team have visited Cherie watershed, where different soil conservation structures were constructed, and plantation undertaken. The watershed is closed, and it is seen covered with bushes, and new plantations. The site is named as Cherie (means ash land). But at the time of visit it was seen covered with grass and seedlings, with the potential to get recovered.
	Cherie in the local language means ash land, where there is no vegetation, nor productive. 

	Tulo Kebele (Otila site)
	Dairy farm
	One dairy farm (4 improved breed cows owned by 8 women) was visited. Among them 2 have given birth). 
As expressed by the visited women and other farmers around, the beneficiaries have been trained on dairy management, and the cows were given to them along with the sheds and feed.  
The women were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	

	Tulo Kebele
	Sheep and goats production
	Sheep and goat (2 female and 1 male) were provided to women. They were trained in shoats’ management. 
The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	Some women have changed their livestock to calves through selling the male goats. 








Some Photos taken from Hawassa Woreda CCA Interventions















3. Arba Minch Woreda

	Sites visited
	interventions
	Observations 
	Remark

	Kulfo Kebele
	Nursery Site
	The nursery site was visited, and few seedlings were remaining at the site. It was said a large number of seedlings were raised, and planted in different watersheds (project supported and out of the project sites). The site was supported with different equipment, water storage tank along with water lifting application equipment. Different seeds including the lowland bamboo (from Assossa) were introduced and showed excellent performance. 
	

	
	Fish Pond construction
	A fish pond is being constructed (hoped to be completed within one month time) next to the nursery site, which would be integrated with poultry farm.
	

	Urban 
	Dairy farm
	One dairy farm (4 improved local breed cows owned by 8 women) was visited. Among them 2 have given birth). 
As expressed by the visited women and other farmers around, the beneficiaries have been trained on dairy management, and the cows were given to them along with the sheds and feed.  
The women were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	The women have witnessed their participation in the protection of Kulfo catchment upstream of their settlement. 

	
	Oxen Fattening 
	One oxen fattening farm (10 oxen cows owned by 10 men) was visited. They have enjoyed one harvest and sold once. As expressed by the visited farmers, the beneficiaries trained with fattening practices and management, and the oxen were given along with the sheds and feed.  
The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	The farmers have witnessed their participation in the protection of Kulfo catchment upstream of their settlement.

	Ganta  Mayche Kebele

	Watershed management practices 
	The evaluation team have visited the watershed, where different soil conservation structures were constructed, and plantation undertaken. The watershed is closed, with some encroachment and interference with livestock, and it is seen covered with new plantations. At the time of visit it was seen covered with grass and seedlings, with the potential to get recovered.
	The woreda has developed detailed watershed vulnerability assessment report and a watershed management plan.

	
	RW pump for irrigation
	In this area, RW pumps have been provided to many farmers. One RW pump beneficiary was visited. The farmer prepared the well, and the project supported him with the pump. The farmer was asked and said that he has used the pump and produced a lot through growing vegetables such as cabbage, and beet root. He said that his life is being changed. He is the head of a household of 8 family members and aged nearly 40.
	

	
	Improved farming practices (the old strong woman)
	One woman with integrated farming practices was visited. The woman has cropping (maize) and grass land. The maize is cultivated with improved seeds, and mulching cultivation exercised. She has a grass where she can cut and feed his livestock. She does not exercise grazing her animals, but feed at home. At the maize farm she exercises cover crop, mulching and rotation cropping (conservation agriculture).  
	

	
	Integrated farming practices
	One farm next to the gravel road was visited. The farm is integrated, and implemented conservation practices, cropping, and performing better. 
	

	Ganta  
Kanchama Ochole Kebele
	Water well for irrigation
	The well is 120 meters deep, and supposed to be used for irrigation through solar powered pumping. The solar pump and irrigation structures are not yet installed, awaiting for the purchase of the solar power system and the pumps. Currently it is fitted with hand pump, with the super structure prepared to serve the water collection service.
	The well is used for drinking; with a lot of HHs depending on the well for domestic use. The well can serve much more people, but if the use is shifted to the initial purpose for irrigation, the community might suffer of lack of drinking water.




Some Photos taken from Arba Minch Woreda CCA Interventions
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Kulfo Trees Nursery Site         		  Fish pond near the Kulfo Trees Nursery Site         
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Lowland bamboo at the Kulfo Trees Nursery Site         
                                                                                                        Ganta Meyche watershed Structures
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An RW Water Pump
Ganta Meyche watershed Structures – Deep trenches
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Improved cropping practices /mulching (conservation agriculture) 
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Some Integrated Farming Practices Interventions at Arba Minch Woreda
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A deep well for solar powered irrigation in Arba Minch, during MTR team visit was used for drinking water


















4. Dessie Woreda 

	Sites visited
	interventions
	Observations 
	Remark

	Tossa Mt
	Watershed management practices
	The evaluation team have visited Tossa watershed, known for the devastating soil erosion and land slide and causing severe damage to resources and life in the town. The site is immediately upstream off the Dessie town and threatens life and property of poor people. 

Different soil conservation structures (construction of gabion check dams, maintenance of bench terraces) were constructed and plantation undertaken. The watershed is closed, and it is seen covered with new plantations, with the potential to get recovered. 

The project and the town people have discussed on the need for construction of water retaining wall as a diversion drain between bottom of the mountain and the settlement area, through co-financing.
	

	Boru Meda kebele
	Agri. Demonstration Site
	The evaluation team have visited an agri. demo site at the kebele. The site was owned by the office of agriculture, and the CCA project has renovated it with inclusion of a lot of interventions. The project has introduced improved seeds (including maize – which have never been tested, potato – a variety that well suits the area, improved dairy cows). New agricultural practices were also introduced, including the broad base bed to prevent water logging and suffocation of plants. Different tree seedling and vegetables have been introduced with the new cropping practices.
	

	
	Dairy production
	Dairy cows (improved breeds) have been provided to farmers, and many of the farmers claimed that their cows have given birth and are benefiting from the sale of milk.  
As expressed by the visited women and other farmers around, the beneficiaries have been trained on dairy management, and the cows were given them along with the sheds and feed.  
The women were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	The farmers are participating in the Tossa watershed development activities.

	
	Improved seeds
	Farmers were provided with improved maize seeds and potato along with improved cultivation practices. The farmers expressed that they are closely following the cropping and are removing weeds. The beneficiaries were trained in crop management, improved agricultural practices including land preparation, cultivation, pest control, weed management, and harvesting.
The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	

	Kurkur kebele
	Poultry 
	One poultry farm (owned by a woman) was visited. The woman was provided with 25 chicken and at the time of visit the women had 20 improved breeds, among them she was able to collect 10 - 14 eggs per day.
As expressed by the visited woman and other farmers around, poultry beneficiaries have been trained on poultry management and the chicken were given them after the farmers constructed the poultry houses.
The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	

	
	Water harvesting
	In the kebele, many farmers were supported through improved water harvesting schemes development for irrigated cropping. The farmers prepared the structures, based on the design given from the project, and the project provided them with geo-membrane for lining the structure, technically advised them on the structures construction. The project has also supported them with improved vegetable seeds for use through irrigation. The project is yet to provide the farmers with water lifting devices and water conveyance and application equipment.

The beneficiaries were trained in water management, water use and water application, crop management, improved agricultural practices including land preparation, cultivation, pest control, weed management, and harvesting. The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	

	
	Biogas plant for domestic use
	The project has supported a few farmers with biogas technology along with the digester construction and all systems. Farmers have constructed, and started using the technique for lighting and cooking purposes.
The beneficiaries were trained in the management and operation of the system. The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	






































Some Photos taken from Dessie Woreda CCA Interventions
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Some of the Watershed Management Structures Constructed at Dessie Woreda
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Some of the activities at the agricultural demonstration site
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Improved maize plantation at the agricultural demonstration site
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Some of the water harvesting structures constructed
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Biogas plant combining pit latrine and cattle waste, used for both lighting and cooking.


















5. Sebeta Awas Woreda

	Sites visited
	interventions
	Observations 
	Remark

	Haro Jila Kebele
	Watershed management practices
	The evaluation team have visited Haro jila watershed, known for the devastating soil erosion and land slide and causing severe damage to resources and life downstream of the mountain. The mountain drains to the below cultivated lands and causes severe erosion. There are encroachments in the watershed, and cultivated lands do exist in there. Graded terraces with trenches are constructed, and planted with highland trees. Free grazing is common in the area, and at the time of visit some seedling were seen damaged by animals, but many do survived. The survival rate of many of the seedlings seems great, though too early to completely judge.  
	

	
	Sheep production
	Sheep have been provided to women, and the women attested that they are doing very well. One woman was provided with two female and 1 male sheep. In some cases beneficiaries are seen fattening the male sheep and sold for buying calves. The women attested that they are feeling that their life is changing for a better.
	

	
	Dairy production
	Dairy cows (improved breeds) have been provided to women groups, and many of the farmers claimed that their cows have given birth and are benefiting from the sale of milk.  In Bole kebele, two women groups (each provided with 4 cows for 16 women, and forming a total of 32 women provided with 8 cows), are herding their cows in one shed, which they claim is rented. Due to lack of land, and the irresponsiveness by the local authority, the members are paying for rents. This was discussed, and the local authorities promised to get this settled soon.

As expressed by the visited women and other farmers around, the beneficiaries have been trained on dairy management, and the cows were given them along with feed.  
The women were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	The farmers are participating in watershed development activities.

	
	Improved seeds
	Farmers were provided with improved maize seeds and potato along with improved cultivation practices. The farmers expressed that they are closely following the cropping and are removing weeds. The beneficiaries were trained in crop management, improved agricultural practices including land preparation, cultivation, pest control, weed management, and harvesting.
The farmers were also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	

	
	Nursery site
	The nursery site was visited, and few seedlings were remaining at the site. It was said a large number of seedlings were raised, and planted in different watersheds (project supported and out of the project sites). The site was supported with different equipment, water storage tank. Different grasses including vetiver and Desho grass were introduced and showed excellent performance.
	

	
	Integrated farming
	One farmer, who exercises integrated farming was visited. She is trying many agricultural practices (cropping), such as cropping practices including earth worms’ compost. The project has supported her in introducing earth worms assisted composting through purchasing the worms from the production site in the region. She plants maize, teff, and other vegetables, and exercises composting for soil fertility improvement. She was provided with plastic rain gauge which was installed in her farm. She did indicate that she is using the rain gauge by undertaking records on daily basis. She was trained in crop management, improved agricultural practices including land preparation, cultivation, pest control, weed management, and harvesting. She was also trained in the use and operation of climate data and recording and interpretation of rain data collected from the plastic rain gauge.

The woman was also trained in CCA, CSA, and land management, along with integrated watershed management practices.
	

	
	Water well for irrigation
	The well is 120 meters deep, and supposed to be used for irrigation through solar powered pumping. The solar pump and irrigation structures are not yet installed, awaiting for the purchase of the solar power system and the pumps. Currently it is capped and not serving at all.
	The well is caped, but can serve for potable water supply for much more people.





































Some Photos taken from Sebeta Awas Woreda CCA Interventions
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Some of the watershed management structures observed
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Some of the beneficiaries’ sheep found within Sebeta woreda
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The status at the trees nursery site






[image: ]

A drilled water bore-hole being capped awaiting installation of solar pump and associated irrigation pipes and canals.
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Some of the good examples for the installation of local weather information gathering instruments (rain gauges), integrated and best practices of crop husbandry.  
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Improved dairy cows with some of the women beneficiaries. There are plans to make the zero grazing practice more sustainable by introducing biogas production technology and using of bio slurry from biogas digester as organic fertilizer for crop production. This will hence address GHG emissions concerns. 



























3.2.1.2.1 Best in Class Case Studies

	Case Study Highlight 
	Illustrative Photos 

	Case Study 1: Arba Minch – A Detailed Watershed Vulnerability Assessment Report Prepared and a Strategic Action Plan Developed.
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	Case Study 2: Hawassa –Tree Nursery focusing on various tree species propagation and other crop production demonstration sites within the tree nursery site. 
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	Case Study 3: Arba Minch – Animal Fattening, a good way of coping with climate change.
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	Case Study Highlight 
	Illustrative Photos 

	Case Study 4: Tahtay Koraro – 2 PV-Pump installation for the small scheme water irrigation project
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	Case Study 5: Arba Minch and Sebeta - Soil organic matter enhancement using conservation agriculture and earthworms for composting. These are very good examples of innovative but simple techniques that can be scaled up to improve soil fertility in the highlands. The main push for using range and forest lands is infertile individual farmlands. 
	[image: ][image: ]













	Case Study 6: Dessie – Watershed management structures and biogas project. Such like examples are best to illustrate how natural resources rehabilitation and synergise with the exploration of clean and renewable energy interventions, this effectively combines socio-economic and socio-ecological approaches to adaption to climate change.
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[bookmark: _Toc22121989]3.2.2 Remaining Barriers to Achieving the Project Objective

After assessing and rating the performance of Project in regard to realising the expected outcomes and indicators, the MTR team did identify the following remaining challenges / barriers to achieving the project objective in the remainder of the Project time frame.

i. Lack of transportation means at the various Woredas for the technical experts. The Woreda Governments in partnership with the Regional Governments can look on ways of providing at least one usable motor vehicle for each of the Woredas. 

ii. Procurement delays at the Woreda levels. The Woreda Chief Administrator and the Woreda Leadership should allocate a dedicated person or office to carry out timely procurement processes for the CCA Growth Project planned activities.

iii. There are some skill gaps for beneficiaries and government extension officers to effectively implement various climate change adaptation interventions. The climate smart agriculture technologies and intervention trainings should be increased and scaled up for the beneficiaries and government agencies.

[bookmark: _Toc22121990]3.2.3 Ways to Further Expand Project’s Benefits 

Having evaluated the project aspects that have been successful, the MTR team did identify the following ways in which the project can further expand these aspects and further realise more benefits to the beneficiaries. 

i. Implementation of rain water harvesting and small irrigation systems have been good in various Woredas. The success of the realisation of rain water harvesting for small irrigation schemes could be enhanced if the some of the remaining installations of hand pump and tank systems are implemented. 

ii. Drilling of water boreholes for small irrigation schemes have been well implemented, however, some boreholes need to be installed with solar pumps. If the installation of solar pumps and construction of water irrigation canal is fast-tracked, the benefits of this intervention will be realised fast and effectively. In the communities where water users associations (WUAs) have not been formed and water resource usage by-laws not prepared / finalised, these should be quickly fast-tracked in order to ensure proper utilization of the water resources. In one instance, which is in Arba Minch Woreda, the Water Bore hole that was constructed for irrigation purposes is being used by the beneficiaries’ community for domestic water and they are happy with the provision of water for domestic use and animal watering. To keep the benefit of providing the community with drinking water and based on the Project’s budget, the Project Management could look into the possibility of constructing another irrigation bore hole and quickly install the solar pump and water irrigation canals/pipes system. 

iii. Climate smart agriculture interventions and creation of diversified and adaptable incomes have been successful. To continue realising the benefit of the outcomes, the beneficiaries should be encouraged and guided on value addition to their animal and crop produce. Other the other hand, the extension officer should train the beneficiaries on how to create and maintain cooperative groups for saving and access to market jointly. The Woreda extension officers should also build capacity for beneficiaries in integrating sustainable crop and animal production systems for example cottage industry manufacturing quality and safe animal feeds from locally available fodder crops and other raw material. Renewable energy sources and improved energy saving stoves for the farmers should also be scaled up. Some of the good example that can be pursued include: biogas installations, wind power stations, solar lamps and energy saving stoves among others. Indeed, biogas will also provide bio-slurry that can be used for adding organic matter into the soil, on the other hand, the installation of biogas utilization of both latrine and cattle dung waste will enhance sanitation and improve general environmental health of the communities. 

iv. Soil and Water Conservation Measures (SWC) have been greatly successful. The Woreda leadership and communities should use the lessons learned during the first term of project implementation to up-scale the SWC measures, may be even use more innovative and profitable ways, like forming general and fruit tree production cooperatives or groups which undertake these activities for profit, increasing food / nutrition security and watershed / individual land improvements. 








[bookmark: _Toc22121991]3.3 Project Implementation and Adaptive Management

[bookmark: _Toc22121992]3.3.1 Management Arrangements 

The MTR team did review the overall effectiveness of project management as outlined in the Project Document.  The MTR assessed whether changes have been made and they have been how effective they have been. The MTR team also evaluated whether responsibilities and reporting lines are clear and whether the decision-making processes are transparent and undertaken in a timely manner. Based on the above, the MTR team found the following:

a) The CCA project is being implemented within the framework of UNDP’s national implementation modality, according to the Standard Basic Assistance Agreement between UNDP and the GoE, and the Country Programme.

b) The Implementing Partner for the project has been the EFCCC and it has effectively been responsible and accountable for managing the project, including the monitoring and evaluation of project interventions, achieving project outcomes, and for the effective use of UNDP-GEF resources.

c) The National Steering Committee (NSC) has been responsible for making decisions by consensus; NSC has been assisting the Project Manager on making critical decisions for the project like recommendation for UNDP/Implementing Partner approval of project plans and revisions. To great extent, the MTR team found out that NSC decisions were made in accordance with standards that ensure management for development results, best value for money, fairness, integrity, transparency and effective procurement processes. The NSC has been comprised of individuals representing the following institutions: EFCCC (Chair); UNDP (Co-chair); MoANR; MoWIE; Minstry of Livestock and Fisheries (MoLF); MoFEC; NMA; and four regional representatives (one from each region). The meetings of the NSC have been held at least four times per year (quarterly meetings for reviewing project performance, work plan and budget and addressing any challenges experienced in the field).

d) The MTR team also found out that there are established Woreda Steering Committees (WSCs) and they are working in collaboration and partnership with all stakeholders in a seamless manner. The WSCs has regularly consulted with relevant CBOs, farmer, women and youth groups, as well as landless women and youth to ensure that project interventions are benefitting all stakeholders. Each of the eight Woredas surveyed had a WSC comprising: i) the Woreda Administrator (Chair of the WSC); ii) an EFCCC representative (Secretary to WSC); iii) a Woreda Project Officer (WPO); iv) a local university representative; v) local CBO representatives (including women and youth groups); vi) an NGO representative; vii) a representative for MFIs; and viii) a sectoral representative from both from the Woreda and Kebele levels from the following government departments:

· Ministry of Environment, Forest, Climate Change;
· Land Use Administration;
· Crop Production;
· Animal Production; and
· Cooperative offices.
· Finance and Economic Cooperation offices

The MTR team found out that the WSCs were working harmoniously and have been meeting at least three times a year, mostly they have been meeting four time per year.
	
e) The MTR team did visit the EFCCC office and met the Deputy Commissioner for Forestry and the Project Manager. During the interviews with the Deputy Commissioner and Project Manager, it was evident that the Project Management Unit (PMU) under the EFCCC has been effectively been able to run the CCA Project on a day-to-day basis on behalf of the Implementing Partner and within the guidelines laid down by the NSC, UNDP and GEF. It was also found out that the PMU was constituted of the following key personnel: Project Manager; Finance and Administration Officer; Monitoring and Evaluation Officer and two drivers.

f) At the Woreda levels, the MTR team found out that Woreda Project Officers (WPOs) have been selected for each Woreda. The WPOs have been clearly responsible for the annual management, accountability and general oversight on the planning, implementing, monitoring and reporting of the progress on project interventions as well as developing databases on results and lessons learned corresponding to each component of the project. 

g) The MTR team found out that GEF Partner Agency (UNDP) has been offering timely, quality and appropriate support to the Implementing Partners (IP) as well as other relevant stakeholders. UNDP focal point person has been attending all the NSC performance review meetings which are done quarterly at EFCCC head quarter office. UNDP Country Office, however, could discuss with GEF and explore the possibility of reviewing the lead time to disbursement of funds for the project. The practice has been to have GEF release funds to EFCCC on approved work plan and budget in quarterly manner. The delays in the disbursement of funds are then compounded quarterly and hence affecting project performance.  

h) It was also evident that CCA Project assurance was effectively provided by the UNDP Country Office specifically and also additional quality assurance was provided by the UNDP Regional Technical Advisor where it was needed. 

i) In regard to the assessment of UNDP’s performance in the following aspects: candor and realism in reporting, the quality of risk management and      responsiveness of the managing parties to significant implementation problems / challenges;  the MTR team found out the following:

· Candor and Realism in Reporting

The MTR team found out that UNDP CO has been performing thorough analysis of all project assessments, monitoring, tracking and evaluation reports. The analysis of the integrity of project’s reports has been in form of meta-analysis approach that combines data from multiple studies in order to ascertain the reports (e.g. project’s initial assessments, PIR, GEF tracking tools, PIF, UNDP Initiation Plan, Project Document, project budget revisions, lesson learned reports, national strategic and legal documents, and any other materials that the team considers useful for evidence-based reviews) position in bringing out the both positives and negatives of the project performance and realism of the reports. In testing the realism of the project’s reports, UNDP CO has been testing whether all the information provided in reports represent the project baseline for monitoring and eventually for impact assessment at project closure.
 
· Quality of Risk Management

In regard to quality of risk management, the MTR team did find out that UNDP CO has good follow up and emphasis in the application of UNDP Environmental & Social Safeguard Policy at the sub-project activities. UNDP CO has trained Project Execution Agency (EFCCC) on the implementation of the E&S Safeguard Policy.  In conducting risk management activities, the MTR team found out that UNDP CO has been effectively establishing the project risk context, carrying out proper risk assessment, identifying ways to manage the risks, ensuring that risk management processes is monitored and reviewed and where appropriate communicate and consult with relevant stakeholders. The focal areas of risk management by UNDP CO have been well balanced and essentially have been in the following critical areas of project performance: Environmental, Financial, Operational, Organizational, Political and Regulatory.

· Responsiveness of the Managing Parties to Significant Implementation Problems / Challenges

Whereas, the MTR team did not identify significant problem / challenge with the CCA Growth Project implementation, the MTR team did find out that UNDP CO and the Executing Agency have established seamless process of consultation and communication from UNDP CO, EFCCC, Regional Governments, Local (Woreda) Governments, Project Beneficiaries and other relevant stakeholders.  Two of the instances that illustrated UNDP CO capability to addressing challenges included: one, where the PMU was able to liaise with Woreda Administrations in addressing challenges of allocating land and premises to beneficiaries’ groups and two, where PMU did liaise with UNDP CO in getting technical advice on the procurement of PV Solar Pump Panels.  

[bookmark: _Toc22121993]3.3.2 Work planning

In regard to work planning for the CCA project, the MTR team found out the following:

a) There were some delays in the CCA Project start-up and implementation. This was due to various requirements by GEF in terms of preparatory phase and disbursement of funds. The issue of delays in implementation of the project has been addressed by the Woreda Steering Committees (WSCs) through fast tracking the implementation of the various interventions. The delay in disbursement of fund from GEF is still not resolved, as well as a few delays in procurement process at the Woreda levels and UNDP Country Office in facilitating importation of PV-Pumps for 9 drilled shallow wells for use in small scale irrigation practice.

b) The Project work-planning processes were found to be results-based which was fully discussed and accepted by the project beneficiaries. 

The Project management has applied effectively the Project’s Results Framework/ log-frame as a management tool. There are however, a need to make the GEF Tracking Tools and PIR more robust in capturing Woredas quarterly data and information so that there can be a seamless and accurate transfer of data and information from local project levels to the National level for effective monitoring, evaluation, reporting and timely correction of any inconsistencies. 
[bookmark: _Toc22121994]3.3.3 Finance and Co-finance

According to Project Documents, the total cost of the project is USD 16,727,000. This is financed through a GEF-LDCF grant of USD 6,277,000, USD 200,000 in cash co-financing to be administered by UNDP and USD 10,250,000 in parallel government co-financing. UNDP, as the GEF Implementing Agency, is responsible for the execution of the GEF resources and the cash co-financing transferred to UNDP bank account.   In regard to parallel co-financing, the actual realization of project co-financing was to be monitored during the mid-term review and terminal evaluation process and then reported to the GEF. The planned parallel co-financing will be used as follows:

	Co-financing source
	Co-financing type
	Co-financing amount
	Planned Activities/Outputs

	Government
	Cash
	USD 10,250,000
	Components 1, 2 and 3. 

	UNDP
	Cash
	USD200,00
	Components 1,2 and 3

	GEF 
	Cash
	USD 6,277,000
	Components 1,2 and 3

	Total 
	
	16,727,000
	



The MTR team did find out that the finance and co-financing arrangement of the project has been working well and all the Woredas allocated finances have been used efficiently and effectively and there are no remaining finances for the allocated interventions. 

Further, the MTR Team found out that, the project financial management and controls are appropriate and a thorough national and regional process for reporting and planning is in place. At the Woreda and NSC committee level, the Project Management in consultation with relevant stakeholders have been able to make informed decisions regarding the budget and allow for timely flow of funds. There has been effective co-financing monitoring and all the co-financing components have been used strategically to help the objectives of the Project. There has been various project management team (NSC) meetings which has been held with all co-financing partners, this have been for basically aligning financing priorities and annual project work plans. 

Further, the MTR team made the following observation regarding the GoE co-financing management. As per the project agreement document, the co-financing which has been released from the Government of Ethiopia can be estimated based on the supports provided by government staff working at regional, Woreda and Kebele levels. At Kebele levels, all the extension services on different technological interventions and technical support were being provided by a total of 168 extension agents and 80 Woreda experts respectively.  Government has covered salaries of the above mentioned staff during the period under review and this could be considered as one the co-financing arrangement. The other cost areas covered by government as a co-finance are office space and vehicle support, which nearly eliminated vehicle hiring cost during peak seasons of the project implementation; this was mainly during tree seedling raising at nurseries and transporting tree seedlings to planation sites. 

With regard to implementation of the various watershed management interventions, those communities who were not included in the beneficiary list, were also involved in different soil and water conservation measures and the GoE covered the cost of mobilization of such communities – this could also be included as co-financing cost. The average daily labour cost has been estimated to be nearly USD 10 per day per person and the total number of communities participated were about 6800 every year. 

The CCA Growth Project’s financial planning is relatively simple because the project is sub-divided in only three key components which have clearly defined activities being managed by EFCCC and implemented by Woreda Administrations. The project budget as shown in UNDP/GEF Project Document provides for the allocation of GEF and partner contributions for all activities over the 5 years project period. This includes both cash and in-kind contributions.

According to the PIR (June 2019), the status of co-financing indicates no relevant changes. Details on actual financing are given in table 12 below. It can be stressed that there was no extra cash input from any other source of finance for the CCA project that MTR team found. Having evaluated the financing arrangement for the project and the efficiency aspects illustrated by figure 7 (as per PIR 2019) which shows planned / approved budget lines and the actual utilizations, as well as years 2017, 2018 and 2019 Physical and Financial Performance Reports which were reviewed, the MTR team’s opinion is that the project implementation has been efficient in utilization of financial resources and hence rate the project’s financial planning as highly satisfactory.




Table 12: Project Co-Financing Arrangement as per PIR June, 2019

	Sources of Co-financing
 
Select one:
-GEF Agency
-Donor Agency-
-Recipient Country Government
-Private Sector
-Civil Society Organization
-Beneficiaries
-Other
	Name of Co-financer
	Type of Co-financing
 
Select one:
-Grant
-Loan
-Equity -Investment
-Public -Investment
-Guarantee
-In-Kind
-Other
	Planned  Co-financing Amount for entire project cycle
(US$)
	Actual Co-financing Amount at MTR
(US$)
	Investment mobilized*
 
indicate one of two choices:
-investment mobilized or
-recurrent expenditures
 

	GEF Agency
	UNDP
	Grant (cash)
	200,000
	95,616.13
	Recurrent expenditures

	Recipient Country Government
	Government of Ethiopia
	Grant (cash)
	10,250,000
	4,341,618.00
	Recurrent expenditures

	   GEF 
	Cash
	Grant (Cash)
	6,277,000
	4,419,108.93
	Investment mobilized

	Total
	16,727,000
	8,856,343.06
	
 




Figure 7: Budget Lines Performance as per PIR June 2019
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[bookmark: _Toc22121995]3.3.4 Project-Level Monitoring and Evaluation Systems

The MTR team found out that there is a robust and effective monitoring system and a plan. Generally, the following were found regarding the existing Project Monitoring System (PMS): 

a) The Project Manager is responsible for day-to-day project management and regular monitoring of project results and risks, including social and environmental risks. The Project Manager has been ensuring that all project staff maintain a high level of transparency, responsibility and accountability in M&E and reporting of project results. The Project Manager has been continuously been informing the Project Steering Committee, the UNDP Country Office and the UNDP-GEF RTA of any delays or difficulties as they arise during project implementation. The Project Manager has been preparing annual work plans based on the initially approved 5 years work plan.
b) During the MTR, the Project Manager did ensure that the standard UNDP and GEF M&E requirements are fulfilled to the highest quality. The Project Manager also did provide the MTR team with GEF Tracking Tools and PIR. 
c) The Project Manager has been ensuring that project risks are monitored and the various plans/strategies have been developed to support project implementation.
d) The NSC have been also taking corrective action as needed to ensure the project achieves the desired results. The NSC have been holding project reviews to assess the performance of the project and appraise the Annual Work Plan for the following year. 
e) During the MTR, the Project Implementing Partner (EFCCC) did provide all required information and data necessary for timely, comprehensive and evidence-based project review, this included Project’s results and financial data.
f) It was also clear that EFCCC M&E was taking into consideration national guidelines on M&E as well as   aligning the reporting with national systems so that the data used by and generated by the project supports national systems.
g) The UNDP Country Office has been supporting the Project Manager as needed, and more especially during annual supervision missions. In addition, UNDP Country Office did initiate and organized key GEF M&E activities including the annual GEF PIR, and in deed this current independent mid-term review (MTR) and it is expected to also support the Project’s independent terminal evaluation. The MTR team have been following the UNDP - GEF M&E requirements and guidelines for this evaluation. 

[bookmark: _Toc22121996]3.3.5 Stakeholder Engagement

Regarding stakeholder engagement (SE), the MTR team did find out the following:

a) The entire Project implementation has been based on strong collaboration, partnership and engagement with all relevant stakeholders. The project implementation mechanism continues to support and develop necessary and appropriate partnerships with direct and tangential stakeholders in ensuring realisation of expected outcomes.

b) The CCA Growth Project is a UNDP-GEF supported and financed project, however, the Government of Ethiopia has co-financed the project and there is a government ownership of the Project right from the national to local levels. By and large, the project implementation is driven by the holistic stakeholders’ participation and following the country-driven public project implementation processes. During the field survey, it was evident that the local and national government stakeholders do support the objectives of the project and they continue to have an active role in project decision-making that supports efficient and effective project implementation.

c) One of components of the project is to build capacity in climate resilience planning, and the key targets is to create effective public awareness, first about the project and secondly on how to plan climate resilience programs. The awareness and training aspects, further, cuts across the entire project implementation. In this regard, the project implementation and design has ensured proper stakeholders’ participation as well as public awareness. Based on the above, the MTR team did ascertain that to great extent stakeholders’ involvement and public awareness has contributed to the progress towards achievement of project outcomes. 

[bookmark: _Toc22121997]3.3.6 Reporting

The MTR team did assess the reporting mechanism for the project and found out that the established systems and frameworks for the continuous monitoring, reporting and review of interventions did have the following characteristics:  

a) The Project Manager is ensuring that all project staff maintain a high level of transparency, responsibility and accountability in M&E and accurately reporting of project results. The Project Manager is also ensuring that the results framework indicators are monitored annually in time for evidence-based reporting in the GEF PIR, and that the monitoring of risks and the various plans/strategies are developed to support project implementation. 
b) EFCCC has been providing all required information and data necessary for timely, comprehensive and evidence-based project reporting, including results and financial data, as necessary and appropriate.
c) The Project Team and partners have established proper channels and mechanisms for effectively undertaking and fulfilling GEF reporting requirements.  
d) In quarterly meetings, NSC has been taking into consideration lessons derived from project implementation and likely adaptive management processes / approaches for the project performance enhancement.

[bookmark: _Toc22121998]3.3.7 Communications

The MTR team found out that there has been effective communication within the ministries (MoANR, MoFEC, MoLF, EFCCC, NMA and MoWIE) and across national, regional and Woreda administration levels. From various documents (meeting minutes, reports and email communications), the MTR team found out that the National Steering Committee (NSC) which is comprised of individuals representing the following institutions: MEFCC (Chair); UNDP (Co-chair); MoANR; MoWIE; Ministry of Livestock and Fisheries (MoLF); MoFEC; NMA; and four regional representatives (one from each region) has been enabling effective communication by arranging members’ meetings at least quarterly. The Program Specialist (GEF)-Climate Resilient Green Growth Unit of UNDP has been having effective communication with the Project Manager at the EFCCC as well as the Woreda Project Officers – this was ascertained through various group discussion and key informant interviews. Decisions at the UNDP CO have been properly communicated to the PMU and NSC, and then to Woreda Steering Committees (WSCs) which are comprised of Woreda Administrators, Agriculture, Environmental Protection and Land Administration Departments; Woreda Women Affairs Offices, Woreda Cooperatives Offices, Youth Leagues, MoANR replica at Woreda Administrations; MoLF replica at Woreda Administrations, MoWIE replica at Woreda Administrations and Woreda MEFCC representatives. From WSC, decisions and communication are made from and to the project beneficiaries. Most of the beneficiaries interviewed were happy with the effectiveness of communication from top to bottom and vice versa. 

 In addition, the MTR team did ascertain the following:

a) There are proper means of communication established to express the project progress and intended impact to the public. The CCA Growth Project has a publicly accessible internet web site. Before and during the Project implementation, there have been various initiatives geared towards outreach and public awareness regarding the Project interventions.

b) WSCs and the PMU have been in regular telephonic / email or other forms of contact in order to ensure that communication over project management and implementation is clear.

c) Participating duty-bearers have been identified and clarified. Throughout project implementation, duty-bearers have been in regular communication with the PMU in order to ensure that tasks are understood and conducted effectively. It was also evident that capacity gaps have been identified and addressed through adaptive management by proposing cost effective strategies and approaches to addressing these needs during project implementation.

d) It was also found out that PMU has effectively been able to facilitate communication and meetings of the NSC in order to review activities achieved, and discuss activities planned for approval and implementation; ensuring WSCs report periodically and on schedule regarding progress/performance/budget execution against the M&E framework and budget of the project; supporting Woreda Project Officers (WPOs) to collaborate with active like-minded organisations to improve and upscale project activities among farmers, women, unemployed youth and other vulnerable groups in their respective Woredas; holding regular meetings and other ad hoc meetings with the WPOs in order to discuss plans and progress, and to follow up any concerns the WPOs or the beneficiary groups may have. The MTR team however found out that and the PMU should enhance the coordination and liaison with other donor and government project managers to ensure that synergies are built and that there is no overlap of tasks.

[bookmark: _Toc22121999]3.4 Sustainability

First, the MTR team did assess whether the risks identified in the Project Document were the most important and whether the risk ratings applied are appropriate and up to date. It was found out that the risks identified were the most applicable and the rating was appropriate. In the following section, the MTR team outlines briefly how the following risks apply to project sustainability; financial, socio-economic, institutional framework and governance as well as environmental risks.

[bookmark: _Toc22122000]3.4.1 Financial Risks to Sustainability

Given the push for the beneficiaries and their appreciation to form cooperatives, form saving and credit institutions, form linkages to market and established resource users associations like water users association (WUAs) and related resource use by-laws, and given the nature of interventions designed for creating adaptive and diversified incomes for the most vulnerable (women and youth), it is the MTR team opinion that the project do not face a greater likelihood of lack of financial and economic resources once the GEF assistance ends. During the review, the MTR team found out that nearly all Project’s beneficiaries have been organized into entrepreneurs’ groups and saving cooperatives have been started across the surveyed Woredas.  Further, the design of the CCA Growth Project is based on best practices known to be cost-effective gathered from rigorous scientific studies and project reviews from other projects in Ethiopia. This approach will ensure that the Project’s finances are used to deliver maximum socio-economic and ecological benefits to local project beneficiaries. For example, the focus on strengthening exclosure sites– in particular by planting indigenous trees and implementing site-specific SWC measures and CSA practices – is based on the knowledge that such investments have intentional and additional long-term ecological and financial benefits to surrounding areas. Furthermore, CSA techniques have proven to be low-input, high-value activities that reduce the vulnerability of local communities. 

The proposed CCA Growth interventions are known to have measurable impacts on the livelihoods of local communities in terms of income generation, improved agricultural yields and resilience to extreme weather events. Indeed, the MTR did ascertain that certain short-term benefits associated with CSA are evident during project implementation. By way of example, local communities are experiencing improved yields and concomitant increases in income generation from planting improved and drought-resistant crop species.

Other benefits may however only be realised up to five years after implementation begins. Although these benefits may not be visible in the short-term, the long-term effects thereof will be realised for decades after project implementation, hence contributing to projects outcomes sustainability. 

[bookmark: _Toc22122001]3.4.2 Socio-economic Risks to Sustainability

There are no major social or political risks identified during the MTR that may jeopardize sustainability of project outcomes. Given the project design and the actual implementation, the MTR did indicate that the project has a high level of both public and private sector stakeholders’ ownership and hence project implementation will allow project outcomes/benefits to be sustained even after end of the project implementation term. From the various interview conducted during the MTR, it was evident that various key stakeholders see that it is in their interest that the project benefits continue to flow. Throughout project design to implementation, there has been sufficient public / stakeholder awareness in support of the long-term objectives of the project. Through the various level of project monitoring, evaluation and reporting process, lessons learned are being documented by the Project Team on a continual basis and shared/ transferred to appropriate parties who in turn are learning from the project and can effectively replicate and/or up-scale the project outcomes in the future. The MTR team, however, did find a few residual socio-economic risks to project sustainability, but by large these risks can be sufficiently be mitigated. One of the examples of the residual risks includes; price escalation and unavailability of commodities and materials.

[bookmark: _Toc22122002]3.4.3 Institutional Framework and Governance Risks to Sustainability
	
The MTR review found out that there are no legal frameworks, policies, governance structures and processes that significantly pose risks that may jeopardize continuity of the project’s benefits. The assessment found out that there are requisite project management systems/ mechanisms for accountability, transparency, and technical knowledge transfer are in place. However, during the MTR team discussion with NSC and WSC members, there were sentiments that some of the institutional capacity and relationships between government departments are not sufficient to provide effective solutions to climate problems that are complex and multi-sectoral in nature, but it is the opinion of the MTR team that this risk can me overcame by proper training, sensitization and good political will. 
During the field survey and observation, the MTR team also noted that there are other residual institutional framework and governance risks to sustainability that can emanate from land ownership policy, this is for example the potential for land selected as project sites to be reassigned for alternate use by government, however, as stated above, this risk can be mitigate through proper sensitization and good political will and leadership skills. 

[bookmark: _Toc22122003]3.4.4 Environmental Risks to sustainability

The MTR team did not find any significant environmental risks that may jeopardize continuity of the project outcomes. Indeed, under Component 3 of the ongoing project, the resilience of local communities will be increased by implementing climate-smart agriculture techniques and soil and water conservation measures suited to deal with current and future climate change impacts. Furthermore, the capacity of local communities to design and implement climate-smart agricultural and livestock practices, as well as watershed restoration and landscape management plans will be increased. These interventions will increase the capacity of local communities to adapt to climate change. 

Watershed restoration measures will focus on utilising indigenous plant species for reforestation and biophysical SWC measures. In this way, the risks associated with using exotic species will be avoided. Furthermore, indigenous species have shown to be climate-resilient and survive drought periods, providing economic benefits to local communities. 

On the other hand, the project seeks to integrate sustainability and resilience of ecosystems into the watershed and restoration activities. Climate change adaptation through the sustainable management of watersheds and natural resources will be promoted for integration into local and national government development planning. The increased availability and accuracy of hydro-meteorological data – as a result of Outcome 2 – will enable the increased uptake and incorporation of this data in land-use planning and decision-making. For example, Woreda governments would have the information available to produce drought and flood prone area maps to facilitate land use planning. However, having indicated that there will be no likely significant environmental risks to the project sustainability, the MTR team took note of a few extreme weather and climate events that could pose residual environmental risks, these could include; severe drought, flooding or other extreme weather events. Using innovative and appropriate mitigation measures, such risks can be effectively managed. 
















[bookmark: _Toc22122004]4.0 CONCLUSIONS, RECOMMENDATIONS AND LESSONS LEARNT 
	
In this section, the MTR team outlines key evidence-based conclusions or overarching statements, in light of the findings described in section 3.0 above. Further, these section lists a few recommendations that are precise, accurate, and succinct and include suggestions that offer critical intervention that are specific, measurable, achievable, and relevant and time bound (SMART).

[bookmark: _Toc22122005]4.1 Conclusions

Having considered the MTR findings, the evaluation team do make the following conclusions regarding the performance of CCA Growth Project:

1. The CCA Growth Project has been primarily designed to address the problem of climate change and based on the understanding that poverty and environmental degradation makes communities more vulnerable to climate change. The interconnection of environmental degradation and poverty creates a vicious cycle of poverty and communities are trapped into disempowered situations and do continue to make living from meagre incomes and unsustainable livelihoods. Indeed, the project design is well fitted within the context of climate change in Ethiopia. The project focuses on making the agricultural sector in the Highland Areas in Ethiopia more sustainable and climate smart. The agricultural sector in Ethiopia accounts for more than 80% of total employment and 45% of the country’s GDP and is dominated by small-scale rural farmers. Current practices of cultivating crops and overgrazing of livestock on steep slopes by these farmers contribute towards soil erosion and large-scale land degradation. This poses a threat to long-term agricultural sustainability. Furthermore, women are being left to run households and raise children as men are migrating to urban areas to seek employment opportunities. This increases the burden on rural Ethiopian women, as they are left responsible for running farms. In addition, agricultural productivity is threatened by unsustainable management of natural resources as a result of limited management capacity of Woreda-level government. In essence, the CCA Growth Project is supporting the implementation of additional income-generating activities to reduce the vulnerability of local communities – particularly women and youths – in the Ethiopian highlands to current and future climate change. Opportunities have been identified and implemented for creating on and off-farm employment and diversifying traditional livelihood opportunities. The MTR team did find out that the Project has started to realise immediate result like increased income for households, improved nutrition and food security, created various permanent and temporary jobs and enable transfer of skills, adaptation technologies and technical know-how to the beneficiaries. The MTR team noted that the Project is significantly contributing to the realization of the UN SDGs, below is a snippet of how the CCA Project is contributing towards  realization of UN SDGs where the project has the greatest and most direct impacts:

· SDG 1: End extreme poverty in all forms by 2030 – The project is increasing incomes and creating sustainable jobs.
· SDG 2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture – indeed these are the key outcomes and impacts that the project is realising, increase food security, improving nutrition and promoting climate smart agricultural practices and technologies.  
· SGD 5: Achieve gender equality and empower all women and girls – This project is widely inclined towards enhancing women livelihoods and employment opportunities. 
· SDG 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all – Essentially, the project interventions towards creating sustainable employment will contribute towards this goal. 
· SDG 9: Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation – The value addition interventions of crop ad animal products will contribute towards this goal. Climate adaptation structures as flood control will also ensure the Woredas have resilient infrastructure. 
· SDG 11: Make cities and human settlements inclusive, safe, resilient and sustainable – Through the implementation of climate adaptation interventions in the urban Woredas, the project will be making these cities more resilient.
· SDG 13: Take urgent action to combat climate change and its impacts – by design, the project is a climate change adaptation intervention. 
· SDG 14: Conserve and sustainably use the oceans, seas and marine resources for sustainable development – This project is aiming at rehabilitating degraded highland areas in Ethiopia. This will significantly reduce the sedimentation of lakes and seas and hence protect the marine resources. 
· SDG 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss – one of the major focuses of the project is to restore degraded highland terrestrial ecosystems by planting indigenous trees and shrub, hence these interventions will be contributing to this goal.
· SDG 17: Strengthen the means of implementation and revitalize the global partnership for sustainable development – The project is being driven by international organizations (UNDP and GEF) in partnership with the national institutions in addressing climate change challenges in the country. 

2. There is high level stakeholder’s ownership of the CCA Project (including ownership by Woreda, Regional and National governments and other key stakeholders). The high level stakeholder’s ownership will allow for the Project outcomes/benefits to be sustained. From the interviews and discussions held with various stakeholders, it was evident that various key stakeholders see that it is in their interest that the Project benefits continue to flow. Indeed, the CCA Project has been greatly supported by the National, Regional and Woreda Government Administrations. This was evident during the field survey where most of the Woreda’s Project Steering Committee members attended the consultative meetings and contributed generously on their experience on the project and suggested creative / innovative ways of scaling up the project outcomes. On the other hand, the project has been effectively owned by the beneficiaries given that it resonates with their immediate needs of livelihoods and employment opportunities enhancement. The project management has been highly collaborative, consultative and it has used bottom up approach, more especially involving the local beneficiaries in identifying their priority interventions. At the National level, the Deputy Commissioner for Forestry in the EFCCC office, and the Project Manager in the PMU have shown great commitment  in ensuring the project realises and surpasses the project outcomes. The UNDP Country office has also been involved in the support of the implementing partner in aspects like ensuring effective monitoring and evaluation, as well as guidance in making critical and technical decisions regarding the project. 

3. All the project-planned interventions are beyond the midterm targets and are above the expected 50% achievement compared to the end term targets, the overall project performance is at 57.3 % compared to end of term targets.  What is remaining is to continue implementing the Project according to the defined work plan and budget. 

4. Targets of Component 1 are highest in terms of level of achievement. Component one on the capacity creation for climate resilience planning take an early lead in terms of outcome realization, however, the other two components (outcome 2 on climate information use for climate risk management, and outcome 3 for livelihood support) also have done well and are above the 50% realization level against the expected end term outcome levels. 

5. Lack of transportation means (motor vehicles) at the various Woredas for the technical experts is key challenges to smooth execution and supervision of the Project implementation at the Woreda level.

6. Some Woreda Steering Committee members indicated that there has been a few cases of procurement delays at the Woreda levels. However, from their suggestions, easy and efficient solutions can be implemented to enable efficient procurement and compliance with strict public procurement procedures / policy. 

7. There are some skill gaps for beneficiaries and government extension officers to effectively implement various climate change adaptation interventions. Some of the skill gaps identified include; technical know-how on some of the climate adaptation technologies like solar water pumps for irrigation schemes, management of climate early warning systems and climate smart animal and crop husbandry techniques. Also result-based project monitoring and evaluation techniques for Woreda technical experts was identified as an area of improvement through training and capacity building.

[bookmark: _Toc22122006]4.2 Recommendations

The MTR team does make the following recommendations in order to make the project realise set outputs, outcomes and achieve desired impacts: 

1. The CCA Growth Project planned activities should continue to be implemented in the remaining areas of Woredas as per the budget and work-plan. Project partners should consider expanding the CCA Project to other Woredas (beyond the current 8 target Woredas) possibly after end of term of the current Project. The CCA Project could also be upgraded to phased-up Climate Change Adaptation Program. Based on the current good performance of the CCA Project, and the MTR opinion that the design of the project is the main advantage for the good performance of the project in terms of realising climate change adaptation outcomes. Based on the above, the MTR team do recommend the project implementation partner and the Woreda Administration to scale up the identified interventions to the remaining areas in the Woredas. The National Government could also consider using the CCA Growth project in modelling other climate adaptation and mitigation programs and projects. The magnitude of problem addressed by the CCA Growth project is also huge and it may require more time beyond the five years period allocated for the project. The MTR team does hence recommend to all the partners involved in the project financing, implementation and management to take an early consideration before end of term, on how the CCA Growth project could be upgraded to a full-scaled and phased national Climate Change Adaptation Program. 

2. The CCA Growth Project involves introduction of crop and animal farming to beneficiaries for diversifying incomes and employment creation. In order to make this enterprises sustainable, project implementation partners and beneficiaries should integrated sustainable production and consumption practices along the value chain. In this regard, the MTR team do recommend the project implementation partners, in addition to the currently introduced good crop and animal production practices, to consider integrating other sustainable crop and animal production practices. The MTR team did find out that the purchase and distribution of various livestock animals was accompanied by support on animal feeds – this was the case for dairy cows. The MTR team did also find that there are various initiatives to plant fodder crop at the farm level and in the watershed areas. The MTR hence recommend that more interventions be put in place in ensuring that the farmers have adequate fodder and fed for their animals. The local communities could be guided on how to start cottage industry for manufacturing animal feeds using the locally available fodder crops (which should be accompanied by increased plantation at individual farm levels as well as communal lands and watershed areas) and other locally available raw materials. In terms of making agricultural production and value addition activities more sustainable, the project should increase use of biogas, solar / wind energy among other alternative clean energy sources. Other material and water conservation measures should be introduced to farmers and various cottage industries that will come up due to project interventions. The aspect of waste reduction and management should be introduced at the farm level and in cottage industry – the best practices of waste reduction, recycle and re-use should be integrated in the entire value chain - from farms to markets. Standards of animal and crop production as well as marketing should also be enhanced through formation of various crop and animal production cooperatives / groups; this will ensure sustainable production and sustainability of project outcomes. A good example is where biogas will also provide bio-slurry that can be used for adding organic matter into the soil, on the other hand, the installation of biogas utilization of both latrine and cattle dung waste will enhance sanitation and improve general environmental health of the communities.

3. The MTR team do recommend the expansion of some of the innovative and good project interventions that are being implemented but not yet in high numbers. Some of the good and innovative interventions that the MTR team noted are usage of conservation agriculture practices in Arba Minch, use of earthworms for composting at the farm level in Sebeta and use of biogas installations in Dessie and propagation of highland bamboo woodlots at farm levels in Arba Minch.   These interventions are good in achieving desire soil fertility for most of the degraded soils in the farmlands and hence reduce the push to access watershed land for agricultural activities. The use of biogas and bamboo from woodlots will also reduce the push for firewood in the forestlands. 

4. The MTR team do recommend the Woreda steering committees to ensure that the established mechanics for rolling out the interventions are followed by the project beneficiaries. Where there is lack of proper compliance on the transfer of off springs / progeny of small ruminants and dairy cow to the next group of beneficiaries, this should be addressed in a timely manner by the WSCs. The formulated by-laws on usage of communal resources like watersheds and water resources should be strictly followed by beneficiaries and WSC should ensure regular monitoring and taking remedial measures were infringement occurs. 

5. The CCA Project has done well in rehabilitating degraded watersheds, however, these results would be reversed if the livelihoods of beneficiaries doesn’t have continuous improvement. Hence, the MTR team do recommend that in the next phase of the CCA Project (that is after midterm review), project implementation partners should put more emphasis in enhancing community livelihoods, youth employment, community security (through proper arrangement of natural resource use and engagement of youth in gainful employment) and climate change induced migrations. 

6. Result Based Monitoring, Evaluation and Reporting capability should be enhanced at the Woreda levels. To increase the effectiveness of collecting validated data from Woreda levels, and then onward compiling, collating and analysing of the data at the national level, MTR team do recommend The PMU in collaboration with UNDP Country Office to facilitate further training of Woreda Project sites officers on result-based monitoring and reporting tools and techniques. The Woreda Project sites officers should also be trained on the importance and use of GEF-tracking tools, annual PIR framework and any other standardized Project monitoring and reporting framework/templates.

7. Lessons learned from the implementation of CCA Growth project should be shared with other related interventions in the country. On the other hand, Project Implementation Partners and the Woreda Administrations can seek to learn from other similar interventions carried out around the country. Where there is possibility of synergies with other organizations implementing climate adaptation interventions, linkages and collaborations should be sought to enhance the outcomes of CCA Growth Project. 

8. The MTR team, having observed the magnitude and scope of degradation in the Ethiopian Highland Areas, and the induced impacts of climate change - hence complexity and number of required adaptation intervention measures, and further to the consideration of the significance of the highlands in terms of being sources of various trans-boundary rivers, do recommend the financing parties to consider the possibility of increasing the CCA Growth Project fund and scope of areas / Woredas covered in the Ethiopian Highlands (this could possibly be more practicable after the end term of the current Project. The current CCA Growth Project could be taken as a pilot project for learning). 

9. Project implementation partners should guide the beneficiaries in organising and formation of groups or cooperatives that address their common challenges and opportunities within the production and consumption value chain. In this regard, and in order to increase the sustainability of the project outcomes, the Project should be geared towards organizing the beneficiaries groups into stable and well managed producers and traders’ cooperatives, saving and credit societies, irrigation schemes and other communally owned resources should form user associations. Aspects of value addition to agricultural produce and market linkages, coupled with systems for ensuring products safety, quality and specified products standards should be fast tracked. However, MTR team found out that the project outcome have greater ownership by the beneficiaries, but more strategies should be identified and implemented to ensure that there will be sustained ownership to projects outcomes well after UNDP-GEF funding comes to an end. In addition, the Woreda technical experts and extension officers should be trained and empowered to take ownership of the outcomes past the CCA Growth Project planned life cycle. 

10. Gaps in technical know-how and managerial skills for both technical experts and beneficiaries should be addressed through training and capacity building. The MTR team do recommend the next phase of the project to pursue more robustly the training and capacity building for the beneficiaries and government agencies in the following area: Management and maintenance  of CSA technologies / interventions like water irrigation systems, animal and crop husbandry, produce value addition and market linkage, formation and management of community based organizations / cooperatives, joint community resource management, access and management of scaled down weather and climate information, as well as soil fertility and structure improvement interventions, among other critical skills and knowledge impartation. 

11. There is need to improve the wording of some indicators in order to enable realistic and proper tracking / assessment of the project outcomes. During the review, the MTR team found out that there are a few adjustments to the indicators and targets that will further enhance the appropriateness of the indicators and targets, these include:

· Indicator 9: Number of business plans developed to promote up scaling of project interventions. These indicators should include a statement that 70 % of business plans should be targeted for the women and youth.

· Indicator 4: Number of farming communities covered by climate smart and knowledge based extension services. This indicator can be modified and state the following: The number of farmers, leaders and extension officers sensitized and trained on Climate Resilience Planning (CRP), Weather / Climate Information Management, Climate Risk Management (CRM) and Climate Smart Agriculture (CSA) Interventions / Technologies. 

· Indicator 4: Number of farming communities covered by climate smart and knowledge based extension services. This indicator and corresponding target should indicate farmers /households to be reached out, for now it is not clear.

On the other hand, many of the indicators and targets have been well aligned towards capturing and disaggregation of results in terms of gender, however, the indication of youth in data reporting has been minimal, going forward youth disaggregated indicators and targets should be incorporate along all outcomes, and more especially creation of adaptive and diversified incomes and employment opportunities, as well as training, demonstration activities, involvement in management committees and capacity building outcomes.

12. After assessing and rating the performance of Project in regard to realising the expected outcomes and indicators, the MTR team did identify the following remaining challenges / barriers to achieving the project objective in the remainder of the Project time frame and they can be addressed as stated below:

i. Lack of transportation means at the various Woredas for the technical experts. The Woreda Governments in partnership with the Regional Governments can look on ways of providing at least one usable motor vehicle for each of the Woredas. 

ii. Procurement delays at the Woreda levels. The Woreda Chief Administrator and the Woreda Leadership should allocate a dedicated person or office to carry out timely procurement processes for the CCA Growth Project planned activities.

iii. There are some skill gaps for beneficiaries and government extension officers to effectively implement various climate change adaptation interventions. The climate smart agriculture technologies and intervention trainings should be increased and scaled up for the beneficiaries and government agencies.

[bookmark: _Toc22122007]4.3 Key Lessons Learned During the MTR

I. It has been crucial to use classic strategies of socio-economic development approaches in the Highland Areas interventions in Ethiopia, such as livelihood diversification and sustainable management of natural resources. These approaches are valid approaches for climate change adaptation and reducing the pressure to beneficiaries’ livelihoods. The socio-economic development approaches have been buttressed by the application of enhanced climate change adaptation knowledge base, as well as fostering of interaction and inter-sectorial cooperation on the nexus between climate change adaptation, rehabilitation of degraded highlands and improved livelihoods. 

Further, the MTR revealed that climate change adaptation requires a cross-sectoral approach such as the water-energy-food (WEF) nexus, to promote sustainable development. As it has been demonstrated by the CCA Growth Project implementation and performance, the WEF nexus is providing a framework for managing synergies and trade-off between water, energy, and food in the context of emerging constraints on sustainable development. The WEF nexus, as a socio-ecological systems approach, is providing an opportunity to sustainably address complex problems such as climate change adaptation rehabilitation of degraded lands, while still promoting woredas and regional economic development.

II. Rural women increasingly face the challenge of having to adapt their production systems to the impacts of climate change and natural disasters. Based on the above, there are large differences between men and women in terms of impacts, vulnerabilities, responses and capacity to adapt to climate change depending on individuals’ access to resources, assets, information, services and decision-making power.

III. Women play an important role in climate change adaptation and mitigation given their wide-ranging functions in the agricultural sector and in livestock, fisheries, energy, forestry, water and land management sectors.

IV. Ensuring equal access for women to productive resources, climate-smart and labour-saving technologies and practices is crucial to enhance the sustainability of agriculture, achieve food security and nutrition, eradicate poverty and build the resilience of rural households and communities.























[bookmark: _Toc22122008]ANNEXES

[bookmark: _Toc22122009]Annex 1: MTR Terms of Reference 

1.  OBJECTIVES OF THE MTR
The MTR will assess progress towards the achievement of the project objectives and outcomes as specified in the Project Document, and assess early signs of project success or failure with the goal of identifying the necessary changes to be made in order to set the project on-track to achieve its intended results. The MTR will also review the project’s strategy and its risks to sustainability.
2. MTR APPROACH & METHODOLOGY  
The MTR must provide evidence based information that is credible, reliable and useful. The MTR team will review all relevant sources of information including documents prepared during the preparation phase (i.e. PIF, UNDP Initiation Plan, UNDP Environmental & Social Safeguard Policy, the Project Document, project reports including Annual Project Review/PIRs, project budget revisions, lesson learned reports, national strategic and legal documents, and any other materials that the team considers useful for this evidence-based review). The MTR team will review the baseline GEF focal area Tracking Tool submitted to the GEF at CEO endorsement, and the midterm GEF focal area Tracking Tool that must be completed before the MTR field mission begins.  
The MTR team is expected to follow a collaborative and participatory approach ensuring close engagement with the Project Team, government counterparts (the GEF Operational Focal Point), the UNDP Country Office(s), UNDP-GEF Regional Technical Advisers, and other key stakeholders. 
Engagement of stakeholders is vital to a successful MTR.  Stakeholder involvement should include interviews with stakeholders who have project responsibilities, including but not limited to UNDP Ethiopia CO, EFCCC, all the four regional EFCC Bureaus, the eight beneficiary woredas, the national and woreda project steering committees and the PMU staff. Additionally, the MTR team is expected to conduct field missions to Tigray, Oromia, Amhara and SNNP regional EFCC bureaus including the following project sites Atsbi Wenberta;, and Tahtay Koraro , Yaya Gulele; and iv) Sebeta Hawas) and  Hawassa;  and  Arba Minch weredas.
The final MTR report should describe the full MTR approach taken and the rationale for the approach making explicit the underlying assumptions, challenges, strengths and weaknesses about the methods and approach of the review.
3.  DETAILED SCOPE OF THE MTR
The MTR team will assess the following four categories of project progress. See the Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for extended descriptions. 
i.    Project Strategy
Project design: 
· Review the problem addressed by the project and the underlying assumptions.  Review the effect of any incorrect assumptions or changes to the context to achieving the project results as outlined in the Project Document.
· Review the relevance of the project strategy and assess whether it provides the most effective route towards expected/intended results.  Were lessons from other relevant projects properly incorporated into the project design?
· Review how the project addresses country priorities. Review country ownership. Was the project concept in line with the national sector development priorities and plans of the country (or of participating countries in the case of multi-country projects)?
· Review decision-making processes: were perspectives of those who would be affected by project decisions, those who could affect the outcomes, and those who could contribute information or other resources to the process, taken into account during project design processes? 
· Review the extent to which relevant gender issues were raised in the project design. See Annex 9 of Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for further guidelines.
· If there are major areas of concern, recommend areas for improvement. 

Results Framework/Logframe:
· Undertake a critical analysis of the project’s logframe indicators and targets, assess how “SMART” the midterm and end-of-project targets are (Specific, Measurable, Attainable, Relevant, Time-bound), and suggest specific amendments/revisions to the targets and indicators as necessary.
· Are the project’s objectives and outcomes or components clear, practical, and feasible within its time frame?
· Examine if progress so far has led to, or could in the future catalyse beneficial development effects (i.e. income generation, gender equality and women’s empowerment, improved governance etc...) that should be included in the project results framework and monitored on an annual basis. 
· Ensure broader development and gender aspects of the project are being monitored effectively.  Develop and recommend SMART ‘development’ indicators, including sex-disaggregated indicators and indicators that capture development benefits. 

ii.    Progress Towards Results

Progress Towards Outcomes Analysis:
· Review the logframe indicators against progress made towards the end-of-project targets using the Progress Towards Results Matrix and following the Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects; colour code progress in a “traffic light system” based on the level of progress achieved; assign a rating on progress for each outcome; make recommendations from the areas marked as “Not on target to be achieved” (red). 



Table. Progress Towards Results Matrix (Achievement of outcomes against End-of-project Targets)

	Project Strategy
	Indicator[footnoteRef:2] [2:  Populate with data from the Logframe and scorecards] 

	Baseline Level[footnoteRef:3] [3:  Populate with data from the Project Document] 

	Level in 1st PIR (self- reported)
	Midterm Target[footnoteRef:4] [4:  If available] 

	End-of-project Target
	Midterm Level & Assessment[footnoteRef:5] [5:  Colour code this column only] 

	Achievement Rating[footnoteRef:6] [6:  Use the 6 point Progress Towards Results Rating Scale: HS, S, MS, MU, U, HU] 

	Justification for Rating 

	Objective: 

	Indicator (if applicable):
	
	
	
	
	
	
	

	Outcome 1:
	Indicator 1:
	
	
	
	
	
	
	

	
	Indicator 2:
	
	
	
	
	
	
	

	Outcome 2:
	Indicator 3:
	
	
	
	
	
	
	

	
	Indicator 4:
	
	
	
	
	
	
	

	
	Etc.
	
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	
	
	



Indicator Assessment Key
	Green= Achieved
	Yellow= On target to be achieved
	Red= Not on target to be achieved



In addition to the progress towards outcomes analysis:
· Compare and analyse the GEF Tracking Tool at the Baseline with the one completed right before the Midterm Review.
· Identify remaining barriers to achieving the project objective in the remainder of the project. 
· By reviewing the aspects of the project that have already been successful, identify ways in which the project can further expand these benefits.

iii.   Project Implementation and Adaptive Management

Management Arrangements:
· Review overall effectiveness of project management as outlined in the Project Document.  Have changes been made and are they effective?  Are responsibilities and reporting lines clear?  Is decision-making transparent and undertaken in a timely manner?  Recommend areas for improvement.
· Review the quality of execution of the Executing Agency/Implementing Partner(s) and recommend areas for improvement.
· Review the quality of support provided by the GEF Partner Agency (UNDP) and recommend areas for improvement.

Work Planning:
· Review any delays in project start-up and implementation, identify the causes and examine if they have been resolved.
· Are work-planning processes results-based?  If not, suggest ways to re-orientate work planning to focus on results?
· Examine the use of the project’s results framework/ logframe as a management tool and review any changes made to it since project start.  

Finance and co-finance:
· Consider the financial management of the project, with specific reference to the cost-effectiveness of interventions.  
· Review the changes to fund allocations as a result of budget revisions and assess the appropriateness and relevance of such revisions.
· Does the project have the appropriate financial controls, including reporting and planning, that allow management to make informed decisions regarding the budget and allow for timely flow of funds?
· Informed by the co-financing monitoring table to be filled out, provide commentary on co-financing: is co-financing being used strategically to help the objectives of the project? Is the Project Team meeting with all co-financing partners regularly in order to align financing priorities and annual work plans?

Project-level Monitoring and Evaluation Systems:
· Review the monitoring tools currently being used:  Do they provide the necessary information? Do they involve key partners? Are they aligned or mainstreamed with national systems?  Do they use existing information? Are they efficient? Are they cost-effective? Are additional tools required? How could they be made more participatory and inclusive?
· Examine the financial management of the project monitoring and evaluation budget.  Are sufficient resources being allocated to monitoring and evaluation? Are these resources being allocated effectively?

Stakeholder Engagement:
· Project management: Has the project developed and leveraged the necessary and appropriate partnerships with direct and tangential stakeholders?
· Participation and country-driven processes: Do local and national government stakeholders support the objectives of the project?  Do they continue to have an active role in project decision-making that supports efficient and effective project implementation?
· Participation and public awareness: To what extent has stakeholder involvement and public awareness contributed to the progress towards achievement of project objectives? 

Reporting:
· Assess how adaptive management changes have been reported by the project management and shared with the Project Board.
· Assess how well the Project Team and partners undertake and fulfil GEF reporting requirements (i.e. how have they addressed poorly-rated PIRs, if applicable?)
· Assess how lessons derived from the adaptive management process have been documented, shared with key partners and internalized by partners.

Communications:
· Review internal project communication with stakeholders: Is communication regular and effective? Are there key stakeholders left out of communication? Are there feedback mechanisms when communication is received? Does this communication with stakeholders contribute to their awareness of project outcomes and activities and investment in the sustainability of project results?
· Review external project communication: Are proper means of communication established or being established to express the project progress and intended impact to the public (is there a web presence, for example? Or did the project implement appropriate outreach and public awareness campaigns?)
· For reporting purposes, write one half-page paragraph that summarizes the project’s progress towards results in terms of contribution to sustainable development benefits, as well as global environmental benefits. 

iv.   Sustainability
· Validate whether the risks identified in the Project Document, Annual Project Review/PIRs and the ATLAS Risk Management Module are the most important and whether the risk ratings applied are appropriate and up to date. If not, explain why. 
· In addition, assess the following risks to sustainability:

Financial risks to sustainability: 
· What is the likelihood of financial and economic resources not being available once the GEF assistance ends (consider potential resources can be from multiple sources, such as the public and private sectors, income generating activities, and other funding that will be adequate financial resources for sustaining project’s outcomes)?

Socio-economic risks to sustainability: 
· Are there any social or political risks that may jeopardize sustainability of project outcomes? What is the risk that the level of stakeholder ownership (including ownership by governments and other key stakeholders) will be insufficient to allow for the project outcomes/benefits to be sustained? Do the various key stakeholders see that it is in their interest that the project benefits continue to flow? Is there sufficient public / stakeholder awareness in support of the long term objectives of the project? Are lessons learned being documented by the Project Team on a continual basis and shared/ transferred to appropriate parties who could learn from the project and potentially replicate and/or scale it in the future?

Institutional Framework and Governance risks to sustainability: 
· Do the legal frameworks, policies, governance structures and processes pose risks that may jeopardize sustenance of project benefits? While assessing this parameter, also consider if the required systems/ mechanisms for accountability, transparency, and technical knowledge transfer are in place. 

Environmental risks to sustainability: 
· Are there any environmental risks that may jeopardize sustenance of project outcomes? 

Conclusions & Recommendations

The MTR team will include a section of the report setting out the MTR’s evidence-based conclusions, in light of the findings.[footnoteRef:7] [7:  Alternatively, MTR conclusions may be integrated into the body of the report.] 


Recommendations should be succinct suggestions for critical intervention that are specific, measurable, achievable, and relevant. A recommendation table should be put in the report’s executive summary. See the Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for guidance on a recommendation table.

The MTR team should make no more than 15 recommendations total. 

Ratings

The MTR team will include its ratings of the project’s results and brief descriptions of the associated achievements in a MTR Ratings & Achievement Summary Table in the Executive Summary of the MTR report. See Annex E for ratings scales. No rating on Project Strategy and no overall project rating is required.

Table. MTR Ratings & Achievement Summary Table for CCA Growth: Implementing climate resilient and green economy plans in highland areas in Ethiopia
	Measure
	MTR Rating
	Achievement Description

	Project Strategy
	N/A
	

	Progress Towards Results
	Objective Achievement Rating: (rate 6 pt. scale)
	

	
	Outcome 1 Achievement Rating: (rate 6 pt. scale)
	

	
	Outcome 2 Achievement Rating: (rate 6 pt. scale)
	

	
	Outcome 3 Achievement Rating: (rate 6 pt. scale)
	

	
	Etc. 
	

	Project Implementation & Adaptive Management
	(rate 6 pt. scale)
	

	Sustainability
	(rate 4 pt. scale)
	























[bookmark: _Toc22122010]Annex 2: MTR Evaluative Matrix 
	Evaluative Questions
	Indicators
	Sources
	Methodology

	Project Strategy: To what extent is the project strategy relevant to country priorities, country ownership, and the best route towards expected results? 

	How do you see the relevance of the project? To what level the project is relevant to the priority needs of the community?
	Study conducted before start of project implementation,
Baseline info documented, relevant government offices and communities consulted during the project life, 
	PRODOC, project staff,
Government offices, Community leaders, beneficiaries
	Doc.  Review,
In-depth interview (IDI) with project staff, members NSC[footnoteRef:8] & WSC[footnoteRef:9], discussion with community groups, analysis of data, [8:  NSC = National steering committee]  [9:  WSC = Woreda steering committee] 


	How do you see the alignment of the project to policies, strategies, and priorities of the government?
	Project priorities adhered to national policies and regulations, national policies and frameworks reviewed for the project design,
Government officials consulted during project design, 
	PRODOC, project staff,
Government offices, Community leaders, beneficiaries
	Doc.  Review, IDI with project staff, NSC & WSC members, discussion with community groups, analysis,

	How do you describe the level of joint planning, implementation, monitoring and evaluation of project activities among government offices and the project office? 
	All relevant government offices represented and participated in the project design, all relevant offices actively engaged at all stages and decisions in the project implementation
	PRODOC, project staff,
Government offices, Community leaders, beneficiaries Reports, Minutes, 
	Doc.  Review,
IDI with project staff & NSC & WSC members, discussion with community groups, analysis,

	Tell us the effect of any incorrect assumptions or changes to the context to achieving the project results as outlined in the Project Document.
	Assumptions and risks clearly discussed in the project design, project implementers clearly understood risks and assumptions, mitigative measures clearly discussed, and implemented in the project implementation
	PRODOC, project staff,
Government offices, Community leaders, beneficiaries
	Doc.  Review,
IDI with project staff, NSC & WSC members, discussion with community groups, analysis,

	Were lessons from other relevant projects properly incorporated into the project design?
	Relevant exemplary previous projects reviewed and lessons drawn during project design, innovations included in the project activities, 
	PRODOC, project staff,
Government offices, Community leaders, beneficiaries
	Doc.  Review,
IDI with project staff, NSC & WSC members, discussion with community groups, analysis,

	Were gender issues raised? In what?
	All data are gender disaggregated,
Women are properly represented in the project,
	PRODOC, project staff,
Government offices, Community leaders, beneficiaries
	Doc.  Review,
IDI with project staff, NSC & WSC members, discussion with community groups, analysis,

	Progress Towards Results: To what extent have the expected outcomes and objectives of the project been achieved thus far?

	How much the project achieved the planned outputs/results and its objectives so far?  
	Project plans achieved based on the plans, activities are implemented based on anticipated quality and standards,
	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, discussion with project staff, IDI with NSC & WSC members, discussion with the beneficiaries, analysis, 

	On which expected results and objectives is the project more successful? Why? 
	Project plans achieved based on the plans, activities are implemented based on anticipated quality and standards,
	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, IDI with NSC & WSC members, discussion with project staff, discussion with the beneficiaries, analysis,

	What benefits do government institutions and community groups got from the project activities and outputs? To what extent they benefited from the project?  
	Project implementation capacities improved,
New innovations adapted and implemented in other areas, 
The efficiency and effectiveness of project implementation capacity of beneficiaries improved
	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, IDI with NSC & WSC members, discussion with project staff, discussion with the beneficiaries, analysis,

	Project Implementation and Adaptive Management: Has the project been implemented efficiently, cost-effectively, and been able to adapt to any changing conditions thus far? To what extent are project-level monitoring and evaluation systems, reporting, and project communications supporting the project’s implementation?

	Is the relationship between input of resources and results achieved appropriate and justifiable? To what extent have individual resources been used economically?
	Inputs for the project implementation clearly and efficiently identified, properly allocated, properly expended
	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, IDI with NSC & WSC members, discussion with project staff, discussion with the beneficiaries, analysis,

	Are there any alternatives for achieving the same results with less inputs/ funds?
	Strategies in place to adapt alternative strategies to implement activities with less inputs and funds,

	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, IDI with NSC & WSC members, discussion with project staff, discussion with the beneficiaries, analysis,

	Does the project have the appropriate financial controls, including reporting and planning, that allow management to make informed decisions regarding the budget and allow for timely flow of funds?
	Systems developed to control financial resources, system to allow informed decision making in place
	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, IDI with NSC & WSC members, discussion with project staff, discussion with the beneficiaries, analysis,

	Sustainability: To what extent are there financial, institutional, socio-economic, and/or environmental risks to sustaining long-term project results?

	In your assessment, to what extent will both the project benefits/results and impacts continue during the second half life of the project, and afterwards?
	Mechanisms are put in place by the project to ensure sustainability
	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, IDI with NSC & WSC members, discussion with project staff, discussion with the beneficiaries, analysis,

	To what extent has the project strengthened the capacities of government offices to take over project activities and outputs to continue in the long-run? 
	Local government offices, beneficiaries are capacitated to take over project activities to ensure sustainable use of interventions
	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, IDI with NSC & WSC members, discussion with project staff, discussion with the beneficiaries, analysis,

	What should be done in the future to improve the effectiveness of the project and enhance the benefit to the community from the project?
	Mechanisms are put in place by the project to ensure sustainability
	Reports, M&E Tracking tools, Officials, beneficiaries, field observation
	Report review, IDI with NSC & WSC members, discussion with project staff, discussion with the beneficiaries, analysis,





[bookmark: _Toc22122011]Annex 3: Example Questionnaire or Interview Guide used for Data Collection 
	REGION: 
	WOREDA: 
	KEBELE:


	NAME OF PARTICIPANT: 
	GENDER:
	TEL:




Key Questions Guide
	Evaluation Aspect 
	Questions Guide
	Answer 
	Rating (1-5)

	Relevance
	Are we doing the right thing? How important is the relevance or significance of the intervention regarding local and national requirements and priorities?
	
	

	Effectiveness
	Are the objectives of the development interventions being achieved? How big is the effectiveness or impact of the project compared to the objectives planned (Comparison: result –planning)?
	
	

	Efficiency
	Are the objectives being achieved economically by the development intervention? How big is the efficiency or utilization ratio of the resources used (Comparison: resources applied –results)?
	
	

	Impact
	Does the development intervention contribute to reaching higher level development objectives (preferably, overall objective)? What is the impact or effect of the intervention in proportion to the overall situation of the target group or those effected?
	
	

	Sustainability
	Are the positive effects or impacts sustainable? How is the sustainability or permanence of the intervention and its effects to be assessed5?
	
	

	Further Assessment & Observation 

	Planned Activities / Projects
	Allocated Budget
	Released 
Finance 
	Utilized 
Finance
	Out Put
	Outcome
	Impact

	
	







	
	
	
	
	


Participant Closing Remarks:











[bookmark: _Toc22122012]Annex 4: Ratings Scales
Use the 6 point Progress towards Results Rating Scale: HS, S, MS, MU, U, HU

	Ratings for Progress Towards Results: (one rating for each outcome and for the objective)

	6
	Highly Satisfactory (HS)
	The objective/outcome is expected to achieve or exceed all its end-of-project targets, without major shortcomings. The progress towards the objective/outcome can be presented as “good practice”.

	5
	Satisfactory (S)
	The objective/outcome is expected to achieve most of its end-of-project targets, with only minor shortcomings.

	4
	Moderately Satisfactory (MS)
	The objective/outcome is expected to achieve most of its end-of-project targets but with significant shortcomings.

	3
	Moderately Unsatisfactory (HU)
	The objective/outcome is expected to achieve its end-of-project targets with major shortcomings.

	2
	Unsatisfactory (U)
	The objective/outcome is expected not to achieve most of its end-of-project targets.

	1
	Highly Unsatisfactory (HU)
	The objective/outcome has failed to achieve its midterm targets, and is not expected to achieve any of its end-of-project targets.



	Ratings for Project Implementation & Adaptive Management: (one overall rating)

	6
	Highly Satisfactory (HS)
	Implementation of all seven components – management arrangements, work planning, finance and co-finance, project-level monitoring and evaluation systems, stakeholder engagement, reporting, and communications – is leading to efficient and effective project implementation and adaptive management. The project can be presented as “good practice”.

	5
	Satisfactory (S)
	Implementation of most of the seven components is leading to efficient and effective project implementation and adaptive management except for only few that are subject to remedial action.

	4
	Moderately Satisfactory (MS)
	Implementation of some of the seven components is leading to efficient and effective project implementation and adaptive management, with some components requiring remedial action.

	3
	Moderately Unsatisfactory (MU)
	Implementation of some of the seven components is not leading to efficient and effective project implementation and adaptive, with most components requiring remedial action.

	2
	Unsatisfactory (U)
	Implementation of most of the seven components is not leading to efficient and effective project implementation and adaptive management.

	1
	Highly Unsatisfactory (HU)
	Implementation of none of the seven components is leading to efficient and effective project implementation and adaptive management.



	Ratings for Sustainability: (one overall rating)

	4
	Likely (L)
	Negligible risks to sustainability, with key outcomes on track to be achieved by the project’s closure and expected to continue into the foreseeable future

	3
	Moderately Likely (ML)
	Moderate risks, but expectations that at least some outcomes will be sustained due to the progress towards results on outcomes at the Midterm Review

	2
	Moderately Unlikely (MU)
	Significant risk that key outcomes will not carry on after project closure, although some outputs and activities should carry on

	1
	Unlikely (U)
	Severe risks that project outcomes as well as key outputs will not be sustained
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	Date
	Organization
	Person/s Contacted

	13 August  2019
	MTR team Travel to  Shire Endasillasie  city
	Project Officer

	13 August  2019
	Morning:   
· Tahtay Koraro Woreda project  site office
	Project Officer 

	
	·  Local Project Steering Committee at Tahtay Koraro Woreda  site;
	Chief Woreda Administrator and Environment and Forest Authority office head

	
	Afternoon: 
· Visit to few project implementation catchment sites at  ;
· Meet and discuss with few project beneficiaries 
	Kebele leaders , Development agents and  beneficiary community members

	14 August  2019
	Travel back  to  Addis Ababa
	-

	 14 August  2019
	Travel to  Hawassa 
	-

	15 August  2019
	Morning:   
· Hawassa City Administration  project  site office
	Project Officer 

	
	·  Local Project Steering Committee at Hawassa City Administration project  site;
	Chief City Administrator and Environment and Forest Authority office head

	
	Afternoon: 
· Visit to few project implementation catchment sites ;
· Meet and discuss with project beneficiaries 
	Kebele leaders , Development agents and beneficiary  community members

	16 August  2019
	Travel to  Arba Minch 
	Project Officer

	16 August  2019
	Afternoon:   
· Arba Minch Zuria  Woreda project  site office
	Project Officer 

	
	·  Local Project Steering Committee at Arba Minch Zuria Woreda & Arba Minch City Administration  site;
	Chief Woreda Administrator,  Environment and Forest Authority office head and Arba Minch City Mayor

	17 August  2019
	Morning: 
· Visit to few project implementation catchment sites ;
· Meet and discuss with few  project beneficiaries 
	Kebele leaders , Development agents and beneficiary  community members

	18 August  2019
	Travel back  to Addis  Ababa
	-

	19 August  2019
	Travel to Dessie -Kombolcha
	-

	19 August  2019
	Morning:   
· Dessie City Administration project  site office
	Project Officer 

	
	·  Local Project Steering Committee at Tahtay Koraro Woreda  site;
	Chief City Administrator and Agriculture & rural development office head

	
	Afternoon: 
· Visit to few project implementation catchment sites ;
· Meet and discuss with project beneficiaries 
	Kebele leaders , Development agents and beneficiary  community members

	20 August  2019
	Travel  back to Addis 
	-

	20 August  2019
	Afternoon:   
·  Sebeta Hawas Woreda project  site office
	Project Officer 

	
	·  Local Project Steering Committee at Sebeta Hawas Woreda  site;
	Chief Woreda Administrator and Environment and Forest Authority office head

	 21 August  2019
	Morning: 
· Visit to few project implementation catchment sites ;
· Meet and discuss with project beneficiaries 
	Kebele leaders , Development agents and beneficiary  community members

	26 August  2019
	Afternoon:
Field Debriefing at  Environment, Forest and Climate Change Commission
	H.E. Mr.  Kebede Yimam (Deputy Commissioner);
Mr.  Wordi Hashim 
Mr.  Daud  Mume

	28 August  2019
	Morning – Draft Report Debriefing by MTR team  at UNDP 
	Representatives from UNDP, EFCCC, EBIand EWCA

	
	Afternoon
Brief meeting between MTR Team and UNDP CO
	Gizachew ( IGSD TL)
Wubua, Program Analyst




















[bookmark: _Toc22122014]Annex 6: List of Persons Interviewed
	S.N
	Name of person
	Gender
	Location
	Position

	1
	G/Tsadik W/Tinsae
	M
	Tahtay Koraro (Tigray)
	Woreda Administrator

	2
	Tesfaye G/Hiwot
	M
	Tahtay Koraro (Tigray)
	Head, Water, Irrigation and Energy Office

	3
	Mebrat W/Mariam
	M
	Tahtay Koraro (Tigray)
	Process Leader, Finance Office

	4
	Lilit Michael
	F
	Tahtay Koraro (Tigray)
	Head, Women, Children and youth Office

	5
	Ezikeal Shishay
	M
	Tahtay Koraro (Tigray)
	Finance Officer

	6
	Daniel Abay
	M
	Tahtay Koraro (Tigray)
	CCA Project Officer

	7
	Shibeshi Dejene
	M
	Hawassa (SNNPR)
	Regional EFCCC Project focal Person

	8
	Birhanu Letamo
	M
	Hawassa (SNNPR)
	Chief Advisor to the Hawassa city Mayor

	9
	Fikreyesus Ashenafi
	M
	Hawassa (SNNPR)
	Head, Hawassa Agriculture Department

	10
	Genene Gelassa
	M
	Hawassa (SNNPR)
	Head, EFCCC

	11
	Petros yohannes
	M
	Hawassa (SNNPR)
	Head, cooperatives Office

	12
	Tesfaye Endale
	M
	Hawassa (SNNPR)
	CCA Project Officer

	13
	Amare Abrham
	M
	Arbaminch (SNNPR)
	Head, Woreda EFCC - Rural

	14
	Melesse Masine
	M
	Arbaminch (SNNPR)
	Head, Finance Office - Rural

	15
	Messay kalose
	M
	Arbaminch (SNNPR)
	Head, Urban Agri Office

	16
	Bezawork Girma
	F
	Arbaminch (SNNPR)
	Head, Urban EFCCC

	17
	H/Michael Gulata
	M
	Arbaminch (SNNPR)
	Head, Cooperatives Office - Rural

	18
	Biritu Girma
	F
	Arbaminch (SNNPR)
	Head, Women, Children and Youth

	19
	Demisse Mekonnen
	M
	Arbaminch (SNNPR)
	Head, Water, irrigation and Mine - Rural

	20
	Sisay Shanko
	M
	Arbaminch (SNNPR)
	Head, Livestock & Fisheries- Rural

	21
	Abel Chunka
	M
	Arbaminch (SNNPR)
	Head, Agri Office - Rural

	22
	Amanuel Worku
	M
	Arbaminch (SNNPR)
	D/Head, Finance office - Rural

	23
	Miraf Belay,
	F
	Arbaminch (SNNPR)
	CCA Project Officer

	24
	Mohamed Jemal
	M
	Desse town (Amhara)
	Political Leader

	25
	Abdulkerim Mustafa
	M
	Desse town (Amhara)
	Head, Agri., Land Use & Admin

	26
	Mahider Arage
	M
	Desse town (Amhara)
	Head, Culture and Tourism

	27
	Hacha Belay
	F
	Desse town (Amhara)
	Head, Women, Children & Youth

	28
	Aklilu Alemayehu
	M
	Desse town (Amhara)
	Head, Finance and Economy

	29
	Birhan Musse
	M
	Desse town (Amhara)
	Head, Environmental Protection & Beautification

	30
	Dereje Eshetu
	M
	Desse town (Amhara)
	CCA Project Officer

	31
	Tolossa Zeleke
	M
	SebetaAwas (Oromia)
	Political Leader

	32
	Teshale Workneh
	M
	SebetaAwas (Oromia
	Head, EFCCC

	33
	Shitaye Ahmed
	F
	SebetaAwas (Oromia
	Head, Women, Children & Youth

	34
	Tafesse Kassaye
	M
	SebetaAwas (Oromia
	Head, Agri., and NR

	35
	Dhugassa Abebe
	M
	SebetaAwas (Oromia
	Head, Livestock Dev’t Office

	36
	Eshetu Worku
	M
	SebetaAwas (Oromia
	Head, Water, Irrigation and Mine

	37
	Abinet Kebede
	M
	SebetaAwas (Oromia
	Deputy Administrator

	38
	Tadesse Merga
	M
	SebetaAwas (Oromia
	Officer, Finance & Economy

	39
	Dawit Temesgen
	M
	SebetaAwas (Oromia
	CCA Project Officer



NB: (The following list details those officials the MTR team discussed with in a hall meetings. The names and detail of people the MTR team discussed at the field level is not included because of the larger size of the people the team met).
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Food and Agriculture Organization of the United Nations, 1986, Ethiopian Highlands Reclamation Study, Rome.

UNDP-GEF, April 2017, Final ProDoc; CCA Growth: Implementation of Climate Resilient and Green Economy Plans in Highland Areas in Ethiopia.

UNDP-GEF, July 2019, Project Implementation Report (PIR).

UNDP-GEF, 2018, Highland CCCA Growth Project in Highland Areas of Ethiopia, 2018 Budget Year Annual Physical and Financial Performance Report.

UNDP-GEF, 2019, Highland CCA Growth Project, 2019 budget year 1st Six Month Activity and Financial Performance Report.

UNDP-GEF, 2017, CCA Growth: Implementing Climate Resilient and Green Economy Plans in Highland Areas in Ethiopia, Physical and Financial Annual Performance Report, December 25, 2017.

World Bank, March 2015, Increasing Agricultural Production and Resilience through Improved Agro meteorological Services. 

Federal Democratic Republic of Ethiopia, 2011, Climate Resilient Green Economy Strategy 

Food and Agriculture Organization of the United Nations, 2018, Tackling Climate Change through Rural Women’s Empowerment.

UNDP-GEF, 2018, Auditors’ Report for the Year Ended 31 December, 2018 on the UNDP - CCA Growth: Implementing Climate Resilient and Green Economy Plans in Highland Areas in Ethiopia, Out Put No. 00102681.

GEF, Focal Area Tracking Tools at CEO Endorsement and Midterm CCA Growth: Implementing Climate Resilient and Green Economy Plans in Highland Areas in Ethiopia











[bookmark: _Toc22122016]Annex 8: Midterm LDCF/SCCF Core Indicators 


-Annexed in a separate file: midterm LDCF/SCCF Core Indicators
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-Annexed in a separate file: MTR Audit Trail
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Evaluators/Consultants:
1. Must present information that is complete and fair in its assessment of strengths and weaknesses so that decisions or actions taken are well founded. 
2. Must disclose the full set of evaluation findings along with information on their limitations and have this accessible to all affected by the evaluation with expressed legal rights to receive results. 
3. Should protect the anonymity and confidentiality of individual informants. They should provide maximum notice, minimize demands on time, and respect people’s right not to engage. Evaluators must respect people’s right to provide information in confidence, and must ensure that sensitive information cannot be traced to its source. Evaluators are not expected to evaluate individuals, and must balance an evaluation of management functions with this general principle. 
4. Sometimes uncover evidence of wrongdoing while conducting evaluations. Such cases must be reported discreetly to the appropriate investigative body. Evaluators should consult with other relevant oversight entities when there is any doubt about if and how issues should be reported. 
5. Should be sensitive to beliefs, manners and customs and act with integrity and honesty in their relations with all stakeholders. In line with the UN Universal Declaration of Human Rights, evaluators must be sensitive to and address issues of discrimination and gender equality. They should avoid offending the dignity and self-respect of those persons with whom they come in contact in the course of the evaluation. Knowing that evaluation might negatively affect the interests of some stakeholders, evaluators should conduct the evaluation and communicate its purpose and results in a way that clearly respects the stakeholders’ dignity and self-worth. 
6. Are responsible for their performance and their product(s). They are responsible for the clear, accurate and fair written and/or oral presentation of study limitations, findings and recommendations. 
7. Should reflect sound accounting procedures and be prudent in using the resources of the evaluation.

MTR Consultant Agreement Form 

Agreement to abide by the Code of Conduct for Evaluation in the UN System:

Name of Consultant: MR. STEPHEN NDIBOI_________________________________________________

Name of Consultancy Organization (where relevant): __________________________________________

I confirm that I have received and understood and will abide by the United Nations Code of Conduct for Evaluation. 

Signed at NAIROBI, KENYA__________________ (Place)     on 4TH SEPTEMBER, 2019___    (DATE)


                   [image: ]
Signature: ___________________________________








[bookmark: _Toc22122019]Annex 11: Signed MTR Final Report Clearance Form

(to be completed by the Commissioning Unit and UNDP-GEF RTA)Midterm Review Report Reviewed and Cleared By:

Commissioning Unit: Inclusive Growth and Sustainable Development

Name: __WUBUA MEKONNEN___________________

Signature: __________________________    Date: _______________________________

UNDP-GEF Regional Technical Advisor

Name: _____________________________________________



Signature: __________________________________________     Date: ____________________________
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Figure 2: Rating of the Project's REEIS
Relevance	Very Low	Low	Medium	High	Very High	5	12	Effectiveness	Very Low	Low	Medium	High	Very High	1	6	10	Efficiency	Very Low	Low	Medium	High	Very High	10	7	Impact	Very Low	Low	Medium	High	Very High	4	5	8	Sustainability	Very Low	Low	Medium	High	Very High	3	7	7	



Figure 3 : Overall Project Performance  Perception Across Various Aspects of Measurement

Medium	High	Very High	8	33	44	

Figure 4: Distribution of Poultry between Male and Female Beneficiries 

Male	Female	Poultry 	351	991	

Figure 5: Distribution of Dairy Cows between Female and Male Beneficiries 

Male Beneficiaries 	Female Beneficiaries	Dairy Cows	68	565	

Figure 6: Distribution of Small Ruminats between Male and Female Beneficiries 

Male Beneficiaries 	Female Beneficiaries	Small Ruminant	416	1805	
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