DocuSign Envelope ID: 3D28AC6F-6794-4EA0-9489-C8775218F65A

MPOOH Benapycb
- Kpyr obsa3saHHocTel

HasBaHue goxHOCTH:

MeCTHbIN 3KCMepT Mo NPOBeAEHMIO CPesHECPOYHOM OLLeHKM
peanusauum npoekTa

Tun paboTbi: KoHcynbTanT/ HAMBUAYaNbHbIN KOHTPAKT | HaLMOHANbHbIN
MpoeKT  MeXAyHapoAHOM  TexHudyeckol nomowm [MPOOH-T30
Oguc/Mpoexr: «YCTONYMBOE yNpaB/ieHNE SIECHBIMMU U BOAHO-500THBIMU 3KOCMCTEMAaMM

AN AOCTMXKEHUSA MHOroLe/IeBbIX NpenmMyLiecTs» N2 96096

YcnoBusi paboTbi:

MVHCK, € Bble34aMM Ha NUIOTHbIE TEPPUTOPUM NPOEKTA

MapLpyT KOMaHZAMPOBOK:

KomaHaupoBKa B LieieBble palioHbl NpoekTa:

1 KOMaHAMPOBKa (3 pabounx aHs) — B Bepesosckmii 1 [pormymHckmii
paiioHbl (BpecTckas 061acTb) v XKnUTKOBUYCKMI paiioH (MoMebekas
obnacThb)

1 KOMaHAMpoBKa (2 paboumnx gHA) — B BoNoXMHCKIM panoH (MuHckas
obnactb) n JInackuii paitoH (MposHeHckas 061acTb).

2 KOMaHAMPOBKU: 3 1 2 paboumnx AHA COOTBETCTBEHHO

MpoAoAXUTENBHOCTL
KOHTpaKTa:

OpUeHTUPOBOYHO 45 paboumx AHel B Neprog, € 15 Masi N0 10 aBrycTa 2020
£

YcnoBua onaatsl:

(DMKCVIPOBaHHOG BO3HarpaxaeHue.

KaHanzaT He Jo/mKeH WUMeTb orpaHuueHuit ans  paboTsbl Mo
COBMECTUTENbCTBY.

OnsaTa ycayr ocyl,ecTBAseTCs B TpY 3Tana:

a) [lepBbii naaTex — 20 % OT obwel CyMMbl MOCAE AOCTUXEHUS
PesynbTaTtaz

b) BTopoit nnatex - 50% OT obuiell CyMMbl MOCAE AOCTUXEHUS
pesy/abTaTa 2

¢) OKoHuaTesIbHbIN NAaTex —30% OT 0bLel CyMMbI MOC/IE 4OCTUXEHMA
pesy/abTaTa 3
Ornata MpOBOAMTCA MOCAe MPUEMKM  BbIMONHEHHBLIX  paboT
PYKOBOAMUTE/IEM MPOEKTa Ha OCHOBaHWUW CepTuduKaTa 06 oraaTe
(Certification for Payment).

Bce pacxoAbl MO KOMaHAMPOBAHUIO JOMKHLI ObITb BK/AOYEHbl B

dU1HAHCOBOE NpesioXeHwe.

MPOOH npegocTaBuT TPaHCMopT AN MPOBEAEHUS KOMaHAMPOBOK Ha

MecTa peasiM3aLnm NUAOTHbIX MHULMATUB NPoeKTa

KsanndukaymoHHble
TpeboBaHus:

° Beicwee 0bpasoBaHme B 061aCTY €CTECTBEHHbIX MM FyMaHUTAPHbIX
Hayk, busHeca;

e OnbIT NPOBEAEHUSA OLEHKM He MEHEE 3 MEXAYHAPOAHbIX MPOEKTOB
WA MPOrpamMm, Npu yC/I0BUM, YTO 3KCNEPT OTBeuas 3a paspaboTky
MeToAos10runm, cbop 1 06paboTky AaHHbLIX B COOTBETCTBUM C
YTBEPXAEHHOW METOA,0/10TMel;

e OnmbIT y4acTMA B KayecTBe KOHCYy/bTaHTa/akcrmepTa B obaacTy
peanusaLunm/paspaboTkn He MEHee 3 MPOEKTOB MO 3KONOrUYECKOM

TEMATUKE/yCTONYMBOMY Pa3BUTUIO PErMOHOB, MOATBEPXKZEHHbIM
CMMCKOM COOTBETCTBYIOLLUX NMPOEKTOB.

/]
ﬂpOCl)eCCVIOH?/ﬂbeIe
HaBblku:  /

e Paboyee BnaseHWe aHrAMMCKMM A3bIKOM, YTO MOATBEPXAaeTCs
COOTBETCTBYIOUWMUM AUMNNOMOM, CEPTUPMKATOM, NYBAMKALUAMM UV
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OTYETaMM Ha aHT/IMNCKOM fA3blke (He MeHee ABYX Nybavkauui uam
OTYEeTOB)

e OnbiT nposeseHus oueHkn no npouegypam MPOOH/MA® byaer
ABNATLCA NPEUMYLLECTBOM

e YneHctBo B l'IpOCI)ECCVIOHaﬂbeIX accoumaumax no  Bonpocam
MOHWUTOPWHIa 1 OUEHKN NMPOEKTOB

HenocpeacTBeHHbIN PykosoguTtens npoekta [MPOOH-T2® «YcTonumBoe ynpaBaeHue

PYKOBOAMUTENb: JIeCHbIMM U BOAHO-DO/NIOTHBIMM  3KOCUCTEMAMM  ANS AOCTUXEHUS
MHOrouenesbix npeumywects» N2 96096 (fanee — pykoBoauTeNb
npoekTa)

pg. 2 of 5



DocuSign Envelope ID: 3D28AC6F-6794-4EA0-9489-C8775218F65A

Liens paboTbi:

Yyactue B npoBeegeHunu cpeAHecpquom OLI€HKWM MPOEKTa B COOTBETCTBUU C npasuaamm u

npoueaypamu TIPOOH/T2® ¢ uenbio cosgaHus BCECTOPOHHEr0 MTOrOBOroO OTYETa O Xoze
peanmaau,mm npoekTa.

5 ' Kpatkas MHGOPMaLMs O NpoeKTe:

KpaTkas uHdopmauuns o npoekTe: Llenblo npoekTa SBASETCH BHeApeHMe MPUPOAOOXPAHHO |
OPMEHTUPOBAHHBLIX U GUHAHCOBO YCTOMUMBBIX MOAXOAOB K YNIPAB/IEHMIO IECAMM U BOAHO-6010THBIMM.

YroabAMU, YTO NMO3BOAUT NOSTY4NTb BbIFrOAbl B COXpPAaHEHUM rnobasbHO 3HaYMMOoro 6M0pa3H006p83Vlﬂ
;KJ'WIMaTa N 3€MN1IENO/Ib30OBAHUSA.

‘Ll,enm OLLeHKM:

1
|
u‘

MpoBeseHne cpesHECPOYHON OLLEHKM MPEAYCMOTPEHO A,0KYMEHTOM MPOeKTa U UHULMUPOBAHO
\MpeactaButenscteom MPOOH B Benapycu B cooTBeTCTBUM C npaeuiaMn © npouesypamu |
FIPOOH/I'E(D PYKOBOACTBOM MO MOHUTOPUHIY M OLEHKE C Leblo CO3ZaHMs BCECTOPOHHEro wu
1 CNCTEMATU3MPOBAHHOTO OTHETA O XOAEe Peann3aLlim 1 pesybTaTax npoekTa. Boioabl By Ay T caenaHsi
ﬁnyTeM OLeHKM AW3aiiHa NPoeKTa, MPOoLecca peanmsaumnm, A0CTUXEHMI MPOEKTa B CPaBHEHUU C ero
;LI,EJ'IFIMVI yTBepXaeHHbIMU 3O, BkoyYas s06ble COrNacoBaHHble M3MEHEHWs B 33Z,a4ax
| MeponpusTUsX B npouecce peasmnsaLmm NpoeKkTa u oObIX MHBIX Pesy/IbTaToB.
| JlaHHas oueHka npeAnosaraeT CUCTEMATUYHO M OB6BEKTUBHO OMpesennTb 3HaYMMOCTb,
j,ﬂ,EMCTBeHHOCTb SQPEKTUBHOCT, BK/AJ B HALMOHANbHOE PasBUTME, YCTOMYMBOCTb MpoekTa. B
| MPOLieCcCe AaHHOM OLeHKYM ByAyT paccMaTpUBaTLCSA AOCTUXEHUS MPOeKTa B CPaBHEHMM C ero Lessamu
‘I/I 3asa4amu. OHa TaKkxe onpeAenut ¢akTopbl, KOTOpble CMOCOBCTBYIOT WMAM MPEnaTCTBYIOT
| AOCTUKEHMIO 3TUX Lienielt 1 3a4au. [MosyueHHas NpoMeXyTouHasa OLeHKa MOMOXET copmympoBaThb
| AGTa/IbHbIE PEKOMEHAALMM MO AasibHENLeN peann3aLum MPoeKTa, a Takxke 06061WKTs MOJIyYeHHbI
‘i onbIT Ha byayuiee.

lpoBeseHne AaHHOW OLEHKM MpejnonaraeT paboTy C KIKOYEBBIMY 3aMHTepPeCcoBaHHbIMM
CTOpOHamu NpoekTa, BrAtovas MNpegcrasutensctso MPOOH & Benapycy, MUWHMCTEPCTBO NPUPOAHbIX
PECYPCoB 1 OXpaHbl OKpyXalollen cpeabl, MUHUCTEPCTBO NeCHOrO XO3MACTBA, NHCTUTYTbI
| HauvoHanbHoi akagemum Hayk, HenpaBUTEIbCTBEHHbIE OpraHu3aumnm, MeCTHbIE UCMONHUTE/IbHbIE U
PacnopaAnTE/IbHbIE OpraHbl MPOEKTHLIX 8AMUHUCTPATUBHLIX PaiOHOB, MAPTHEPOB NPOEKTa, Y/EHOB
KoopauHaumoHHoro coseta npoekTa.

|
1|

ObbeM oueHKu

O)KVIAaeMbIM pe3ynbTaTtom HaCTOHU.I,eI/l OLEHKN ABNIAETCA OTYET HA aHI/IUMCKOM s3bIKE. AaHHbll/l

<OTl-IeT FOTOBUTCA COBMECTHO U MNoA PYKOBOACTBOM MeXAYyHapoAHOro 3KCNepTa no npoBeAeHUr
LOLI,eHKI/I NPOEKTa 1 BKAKOYAET B cebs:

e TlonyyeHHble gaHHbIe C OLEHKOM BbINOMHEHMS AeNCTBU;
o CJaenaHHble BbIBOAbI;
| ° HakoneHHbI OMbIT B XOZ€ peanmsaumum npoekTa;
| o OueHka nporpecca B NMOMy4eHUMN Pe3YbTATOB U UX YCTOMUYUBOCTH.
Oxmzaembiil 06bEM OTUETa Ha aHTIUICKOM A3bIKe COCTaBASET NPUBAM3UTENBHO 40 CTpaHULL, WpUdT
Times New Roman 14. Kakue-au6o otanuvs s MHTEPNpeTaLum 1 NONYHEHHbIX AaHHbIX 3KCMEPTOB Mo |

‘OLIIEHKe M KIOYEBBLIX 3aUHTEPECOBAaHHbLIX CTOPOH TMpPOEKTa 6y,D,YT pasbACHeHbl 3KCnepTamMu B
‘HPMJ]O)KEHI/IM K OKOHYaTe/IbHOMY OTYETY

{
{
\
|

;{O6ﬂ3aHHocm-

| MecTHbI SKCMEPT OKaXeT COALMCTBME MEXAYHaPOAHOMY 3KCMepTy B c6ope AaHHbIX A5
nposeseHus ou,erm B COOTBETCTBMM C Pa3spaboTaHHON METOZO/OrMEN U YTBEPXKAEHHBIMU BO
BBOAHOM OquIe MeToAamMM cbopa AaHHbIX (MpeABapUTENIbHO: aHaiu3 AOKYMEHTALMM, Mosy-
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CTPYKTYPUPOBaHHbIE MHTEPBLIO (YAANHHO UM IMYHO), NPAMOe HabstoAeHe BO BpeMsi BUSUTOB Ha
MUAOTHbIE TEPPUTOPUM MPOEKTA).

B 4aCTHOCTYM, MECTHBbIN 3KCMepT 06ecneynT BbINOHEHNE CAEAYIOLLMX 3aay:

1.  HasTane aHasv3a ZOKYMeHTaLMUM U NMOATOTOBKM BBOAHOMO OTHETA:

a. OkaxeT Tnomolb MeXAYHapOAHOMY 3KCMEpTy B WHTepnpeTauuu omeanblx
L,OKYMEHTOB MCXOZAS U3 CTPAHOBOIO KOHTEKCTa

b. Tlpy HeobXoAMMOCTM OKaXeT MOMOLb MEXAYHAapPOAHOMY 3KCMepTy B nonyqumm
A,0MONHUTE/IbHOM A,0KYMEHTaL MW OT 3aMHTEPECOBAHHBIX U/UAN U3 OTKPbITBIX UCTOYHUKOB :

2. Ha>sTane npoBeseHUs UHTEPBbIO: i

a. B 3aBMCMMOCTM OT TEXHMYECKMX BO3MOXHOCTEN U COrIaCOBAHHOIO pexumMa yyacTus B‘
cbope AaHHbIX ANA MEXAYHAPOAHOrO 3KCMepTa: AM60 OpraHWM3yeT MHTEPBbIO C NapTHepamu|
npoeKTa MeToZ0M KoHdepeHL-CBS3M MO NpoBeAeT CaMOCTOSTE/IbHO MHTEPBbLIO U NPEeA0CTaBUT
MEXZJYHapOAHOMY 3KCMEPTY Pe3toMe UHTEPBbLIO Ha aHMIMMCKOM A3bIKE.

3. [lpu opraHusaumm BUSUTOB Ha MUIOTHbIE TEPPUTOPUM:

a. B 3aBMCMMOCTM OT TEXHMYECKMX BO3MOXHOCTEW M COrIaCOBAHHOIO peXxumMa y4yacTus B
cbope [AaHHbIX ANS MEXAYHApOAHOrO 3KCmepTa: AMbO OpraHMsyeT MHTEPBbIO METOAO0M
KOHdepeHu-cBA3M  AM6O  MpoBeAeT  CaMOCTOATE/IbHO — MHTEPBLIO M MPeAOCTaBuUT |
MEX/YHapOLHOMY SKCMEPTY PE3tOME MHTEPBbLIO HA aHI/IMACKOM Si3bIKeE. 5‘

b. Tposeget doTo/BUAEO PMKCALMIO U OCYLLECTBUAT Nepesady AaHHbIX, HeOBX0AUMbIX
MEX/AYyHapOAHOMY 3KCMepTy MO ero 3anpocy 1

c.  Obecneunt KOMMPOBaHWE, NEPEBOA Ha @HIIMIACKMIA A3bIK M OTNPABKY MEXAYHAPOAHOMY |
3KCMEePTY AOMOJIHATE/ILHO MOJIy4YEHHOM B NpOL,ecce NosieBbiX BUSUTOB MHPOPMALL UK 5

1

MeCTHbIM SKCMEPT MO 3anpocy MexXAyHapOAHOro 3KCnepTa NPUHUMaeT yyacTue B:
o [poBeAeHMe aHaM3a UCXOAHOM AOKYMEHTaLMY;
o YuacTue B paspaboTke METOAONOM MM MPOBEAEHMS OLeHKY;
« [MoaroToBKa NPoOrpamMmbl ¥ MPOBEAEHME BCTPEY C KNIOYEBbIMM NapTHepaMu B COOTBETCTBUM C
YKa3aHMAMM 1 PEeKOMEHZALMAMM, MOMYYEHHbIMM OT MEXAYHapOAHOro 3KCMepTa, NOAroTOBKa
aHANINTNYECKMX 3aMMCOK Ha aHT/IMINCKOM si3biKe AJ151 MEeXAYHAPOAHOrO 3KCMepTa Mo pesy/ibTaTam|
BCTPeY; ;
o+ YyacTue B NOArOTOBKE MPOEKTa OLLEHOYHOIO OTUETa;
o« OkasaHve coaeNCTBMSA MEXAYHapOAHOMY 3SKCMEepTy B MOAFOTOBKe OWHANbHOM Bepcum
OLL@HOYHOr0 OTHETA MyTEeM BK/IKOUEHNA NOTYYEHHBIX 3aMeyaHuii;
o OkasaHye MHOTO HeOBXOAMMOr0 COAENCTBUA MEXAYHAPOAHOMY SKCMEPTY.

MeTogonorus

OKCMepTbl  AO/IXHbI B CBOei paboTe  pyKOBOACTBOBATHLCA CeAyoWNMM MaTepmanaMm
((http://web.undp.org/evaluation/euidance.shtml#gef): ,

e UNDP Handbook on Monitoring and Evaluation for Results
e UNDP/GEF M&E Resource Kit

e Measuring Results of the GEF Biodiversity Programme

e Tracking tool for Biodiversity (BD-1),

e Tracking tool for Land Degradation (LD-3),

e Tracking tool for Climate Change Mitigation (CCM),

e Tracking tool for SFM/ REDD+)

MeToA0/10r1sa NpoBeAeHMA OLEHKM BKIKOYaEeT B cebsi:

e Obsop aokymeHTauuM (KabUHETHBIM aHaaM3), BKJOYAKOLLUN MpoeKTHbIN ,ﬂ,OKyMeHT,E
NpOTOKO/Ibl KOOPAMHALMOHHOTO COBETa NPOEKTa, MPOMEXYTOUHbIN OMMCaTe/bHbI OTYET O
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XOA€ peanusaumn npoekTa, Apyrue 3HauMMble HALMOHA/bHbIE 3aKOHOAATENbHbIE 1
MeToAMYeCKME AOKYMEHTbI

o [lpoBeseHne MHTepPBLIO C COTPYAHMKaMU OduCca MPOEKTa ¥ KNHOYEBLIMU 3aMHTEPECOBAHHbIM
cropoHamu: TPOOH B Benapycu, MuHuctepctBo MPUPOAHBLIX PecypcoB ¥  OXpaHbl
OKpyXarolen cpeabl, MWHUCTEPCTBO N€CHOrO X03AMCTBA, WMHCTUTYT HaLuoHa bHoM |
aKkaZlemMnn  Hayk, HemnpaBWTEe/IbCTBEHHbIE OPraHU3aLuM, MEeCTHbIE UCMOJHUTE IbHBIE U

; PacnopaAnTE/IbHbIE OpraHbl MPOEKTHbIX aAMUHUCTPATHBHBIX PaliOHOB, MapTHEepPbl NPoeKTa,
4n1eHbl KommTeTa no ynpas/ieHWo NpoekToMm.

e [loesskn Ha mecTa B pesesiax cTpaHbl.

' Oxunpaemble pesy/ibTaTsi:

— flo22Mas 2020T. - NOAroOTOBKa BBOAHOMO OTYETa MO NPOBEAEHUIO CPELHECPOYHOM OLEHKM
npoekTa
— /flo o1 nioHs 2020 T. - puHaNM3aLMA 1 yTBepKAeHMe TPOOH B Pecnybauke Benapych
BBO/AHOrO OTHETa N0 NPOBEAGHMIO CPEAHECPOYHON OLLeHKM NpoekTa (Pe3ybTaT 1)
| — /030 M1IOH# 2020 T. - COBMECTHO C MEXAYHAPOZA HbIM 3KCNepToM NOAroTOBKa MPOEKTa
WTOrOBOr'O OTHETA NO NPOBEAEHNIO CPEAHECPOYHOI OLLEHKM MPOEKTa U MPeACTaBACHME Ero B
MPOOH ana paccmoTpeHus (PesyabTart 2)
= fo15ui05 2020T. - NpeacTaBeHMe GUHANLHO BEPCMM OTHETa MO MPOBEAEHMIO
CPeZHECPOYHOW OLLEHKM NPOEKTa A ero yTBepxaeHus NIPOOH B Pecnybauke Benapycs
(PesynbTaT 3).
lMpomexxyTouHas oLeHKa NpoeKkTa COCTOUTCA B Neproz € 30 anpesid Mo 10 aBrycra 2020 roga.
Obuiasn NpoAOAKUTENBHOCTL OLLEHKM Byaet cocTaBasTh 45 paboymx AHel.

AN NpoBeseHNA OLL@HKIM PEKOMEHAYETCS CeAYIOLLMM rpaduk:

| KabuHeTHbIit aHanus, paspaboTka MeToa0/0r MM,

4 cocTaBsieHne rpaduka noessok 10 AHek
lMoesAku Ha MecTa B Npegenax cTpaHbl,

cobeces0BaHMSA, COCTaB/IEHIE aHAMUTUYECKMX MaTEPHANOB

f Mo pesy/ibTaTaM Noe3zoK 20 ZHel
S CocTaB/ieHMe NpoeKTa OT4YeTa U €ro CoracoBaHme 10 AHel
OkoHuaTeIbHOe odopMaeHMe OTYETa 5 AHel

(OTueT fonxeH 6biTh nepesaH MPOOH s Pecny6vke Benapyco B 31ekTpoHHOM BUAe (dopmaT MS
\Word) 1 B neyaTtHoM Buze He no3sgHee CpoKa, ykasgHHoro B TabsmLe Bhiwe.
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