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United Nations Development Programme — Papua New Guinea

Empoveened Inet
Rediend Aotioni

Termy of Reference

International consultant to- undertake UNDP/GEF Project Terminal Evaluotion

Project Title: R2R Strengtirvening the Management Effectiveness of
the National Systemw of Protected Areas

Type of Contract: lndividumal Contract

) Up to- 34 dayy over the period of 2 montivg stourting

Dwratiow: .
wv August 2020
Home based witiv possible travel to- Port Moreshy for

Lovation: CEPA/NVariroto National Pork, Torriceli and YUS
v Papua New Guinea (pending covidh restrictions
though)

Application Deadline: | 22 July 2020

Expected Stoart Date 17 Auguwst 2020

Please note that UNDFP s not in the posifion fo- accept cncomplefe applications
- please make sure that your application containg all defaily as specifred below

INTRODUCTION

ln accordance withv UNDP and GEF M&E policies and procedumes, all full and
medimm—-sized UNDP support GEF funanced projects are requined to- undergo- a
reference (TOR) sefy out the expectations for a Terminal Evaluation (TE) of the
R2R Strengthening the Management Effectiveness of the National System of
FProtected Areas (PIMS# 5261; Project# 00094837).
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The essentlaly of tihve project to- be evaluated are as follows:

PROJECT SUMMARY TABLE

Project Title: R2R Strengtivening tive Management Effectiveness of He Natlonal
System of Protected Areas
GEF Project ID: | #5510 At endorsement | At-complefion
UNDP Project | #5261 Mcllion USE) Mcllion USE)
ID (PIMS):
Atlas awaro GEF
. . 10,929,358
ID: | 00087986 financing:
Atlay project | 00094837 UNDP
. financing 600,000
Couwntry: | Papua New IA/EA oww
Guinea
Regiow: | Asia Pacific Government: | 38,000,000
Focal Area: | Multl Focal Other: | 5,809,200
FA Objectives, | LD-2; LD-3; Total co- | 44,409,200
(OP/SP): | BD-1 financing:
Execwting | Dept: of Total Project | 55,538,558
Agency: | Envivronument Cost:
and
Covservation,
Gov't of PNG
Other Pourtners | Woodland Poark ProDot Signature (date project | 13 November
vwolved: | Zoo- began): | 2015
Tenkile (Operational) | Proposed: Actual;
Conservation Closing Date: | 11 July 2020 11 Nov-2020
Alliance

OBJECTIVE AND SCOPE

The project way designed to- develop a government-supported approach towairds
creating an enabling evwironment to- 1) strengtiven government policy and systems
withv Protected Areas to- support commumnity conservation areas un Papua New
Guineo and W) to- deselop effective natural resounrce management for commumnity
lnelihoodl support. The overall objective of Hhe project ams to- operationalize the
National Executive Council (NEC) endorsed Protected Area Policy, asy well as,
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support the ustututional tramsition from tive former Depoartment of Environament
oand Conservotion to- Conservotion and Ewivonment Protection Auwthority
(CEPA). Through tivis project tive links between central government's policy and
wutututional systemy are expected to- be strengthven witiv Protected Areas that are
being estoplisihed by community landowners and conservation partnery in key
blodiversity areas Huwouglhowt the cowntry.

This project divectly supports o proposed covservotion area which B already un
the protesy of funalizing their application — the Torricel Mowntain Range
Covservation Area (TMRCA). It focunses on supporting management copabilities
of the PNG State by strengthening policles relating to- Protected Area
management, buidding capacity, implementing traimning programs and working
to- ensurre Hie effective management of Varivrata Natlonal Park: It furtiver provides
Mrect support too a conservation area wihich sy aliready fully gazetted. and
regustered — the YUS Covnservation Area and. intends to- expand the landscape
level and effective management of He YUS Conservation Area and commumnity
Livelihood. assistance n the YUS landscape withv a fotns on Conservation Coffee
anol Coton.

This bwolvey demonstration of how the development of natlonal conservation
policy fromework will contribute towards the establishument of a protected area
system fo- better support commumnity -managed protected. aveas. The TE for Hhis
full-size UNDP/GEF supported project U umplemented Huroughv the Conservation
ondl Evwrironument Protected Antivority.

Duties and Responsibilities

The Notional consudtont will support e TE Lead Covsudtont to-assess te extent
fo- which Hie project W achiesing project results and umprove the sustoinability
of project gains:  Specifically, the support to- the International Covusudtont or tie
Evaluation Team Leader i by way of tihve following tasks and produrce following
deliverabley:
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o Desk review of documents, development of lnception Report; consisting of
draft methodology, detailed work plan and Terminal Evaluotion (TE)
outline. Note: un case the TE team lead canwt travel to- PNG for un—-country
mission, the team shall adopt IEO’s evoluation guideline of alternative
evolumotion approacives that b a mix of virtual evaluation approacires
witiv support from a nattonal consudtant withv valuable local knowledge
and experience. However, the challenges associoted. witv Hus approaciy,
wirlehe it e evalumation scope, access to- stokeloloers and commumnities
showld be outined n the Unception report and clearly defailed n Hre
evalunation report: (No- later than 2 weeks before the evaluation mission);

o Provide brief to-the UNDP CO to- agree on methodology, scope and outline
of the TE report (1 day);

o Intferviews withv project implementing partners, relevant Government; NGO
and donor representotives ande UNDP/GEF Reglonal Techunical Adwisor
(maximum 3 dayy);

o Fleld visit to the pllot project site and nferviews: Ay a resudt of covidl 19
restrictions, Hus will be wndertaken by the National Covsultont ano
supervised by the International TE Lead; (10 days)

o Debrief withe UNDP (1 day);

o Development and submisgsion of the furst draft TE report (after 3 weeks of
the cowntry mission). The draft will be shared witiv the UNDP CO team
(Head of the Portfolio, Deputy Resident Representative, Project Manager
and. Programume Support Unit), UNDP/GEF RTA and key project
stakeloldery for review and commenting;

o Funalization and submission of Hhe final TE report thurough incorporating
suggestions received on tive dvaft report (witivin 1 week);

o Based on the resudts of the evaluation, development of at least 4 kinowledge
products, uv line withe UNDP's format of success stories/ essons learnt (4
days);

The TE will be conducted according to- the guidance, rulesy and procedinres
estabplisihved by UNDP and GEF as reflected n thhe UNDP Evaluation Guidance
for GEF Funanced. Projects.

The objectives of the evaluation arve to- assess te achievement of project resudts,
Hus project; and. alol i the overodl enrancement of UNDP programming.



DocuSign Envelope ID: 40FFE768-7C32-49A1-8BB4-86356B801FD2

EVALUATION APPROACH AND METHOD

An overall approac and method? for conducting project terminal evaluations
of UNDP supported GEF financed projects hay developed over tume. The evalunator
W expected. to- frame the evaluation UNDP Guidance for Condueting Terminal
Evoluations effort wsing the criferia of relevance, effectiveness, efficiency,
suwstodnability, and impact, ay defined. and explained un the UNDP —swpported,
GEF-financed Projects: A set of guestions covering eacih of these criteria hhave
been drafted and are included witiv iy TOR (bl in Annex ©) The evaluator
W expected to- amend, complete and subwit this matrix as port of o evalunoation
nception report, and shall nclude U ay an annex to- e flnal report: Ay noted
above, the type of evoluotion guestions may need some adjustments to- fut un He

The evaluation wuwst provide evidence-based. nformation that s credibple,
reliable and wseful. The evaluator B expected to- follow o participotory and
covsltative approociv ensmuring close engagement withv government couwnterports,
w porticndar Hhe GEF opevational focal pount; UNDP Couwntry Office, project
team and key stakeolders: The evaluator iy expected to- conduet a fleld mission
to- the Central, Morohe and West Sepik Provinces, however gwen the cuvrent
project dinector from Conservation and Environment Protecton Authority, the
UNDP CO project management and otiver relevant stakeioloers uwolyved n Hie
project: The key stakeholdery are CEPA, West Seplk and Movohe Provincial
Administrotion, YUS CBO and commumnity groups. n e event Hhe team lead
wll not be able to- travel to- PNG and conduet fleldh mission, the national
corsudtont will undertake interviews un the project sifes: Whereas, consudtation
withv the central level and. provincial stakeholoery inclnding NGO portner will
have to- be facllitated remotely via Zoom and. othver plotforms.

The evalwator willd review- all relevant sounrces of information, such as the project
docwment; project reporty — ncluding Annual APR/PIR, project budget
revusions, midterm review, progress reports, GEF focal arvea tracking tooly, project

1 For additional information on methods, see the Handbook on Planning, Monitoring and Evaluating for Development Results,
Chapter 7, pg. 163



http://web.undp.org/evaluation/documents/guidance/GEF/UNDP-GEF-TE-Guide.pdf
http://web.undp.org/evaluation/documents/guidance/GEF/UNDP-GEF-TE-Guide.pdf
http://www.undp.org/evaluation/handbook
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evaluator consioers useful for Hhis evidence-based assessment: A List of docwments
that the project feam will provide to- the evaluator for review i uncluded
Anneyx B of Huis Terms of Reference.

EVALUATION CRITERIA & RATINGS

A assessment of project performance wlll be carried owt, based against
expectationy set out U the Project Logical Framework/Reswdts Fromework (see
Annex A), widc provides performance and mpact indicatory for project
implementation along withe their corresponding meansy of verification: The
evalunation will at o minimuwm cover the criferia of: relevance, effectiveness,
efficiency, sustainability and impact: Ratings must be provided onthe following
exectve summary.  The obligatory rating scales are uinclunded in _A D.

Evaluation Ratingy:
1. Monitoring and rafc 2. |A& EA Execwtion

Evaluation ng

M&E design at entry

Quality of UNDP Implementation

M&E Plan Quality of Execution - Executing
lmplementation Agency

Overall guality of Overal guality of Implementation /
M&E Execution

Relevance Funancial resovrrces:

Effectiveness Sotio—political:

Efflclency lnstitutional framework and,
Jovernance:

Overall Project Environumental:

Ouwteome Rating
Overall likelirood of sustoinability:
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PROJECT FINANCE / COFINANCE

The Evaluation will assess Hie key financial aspects of e project; uncluding tire
extent of co—financing planned and realized. Project cost and funding data will
be requived, including annumal expenditives. Variances between planned and
actual expenditures will need to- be assessec and explained. Resudts from recent
financial andits, ay availdable, showld be taken unfo- consideration. The
evoluator(s) will receive assistonce from the Couwntry Office (CO) and Project
Team to-obtain financial dato in order to-complete the co-financing table belows,

Co—financing UNDP own Government Partner Agency Total
(type/ sonrce) financing (mll. US$) (mill. US$) (mill. US$)
(mill. US$)
Plann | Actua | Plamned | Actual Plavned | Actual Plamned | Actual
ed L
UNDP (Grants) | 00,0 600,000
o0
GEF (Gronts) 10,929, | 10,9249, | 10,929,3 | 10,929,3
358 358 58 58
Loowns/ Concessi
ong
o ln—-kind 38,000,0 38,000,0
support o0 o0
s CEPA
(Grond)
o Otiher 350,0 350,000
o0
o Woodland
Povk Zoo 2,765,0 2,765,000
/ TKCP o0 o
o Tenkile
Covuservatu 3,054,2 3,054,20
o o0 (@]
Alllance
600,0 38,000,0 16,748, 10,9249, 10,9249,3
Totaly 55,0698,5
o0 (o]0 558 358 sg 58

MAINSTREAMING
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UNDP supported GEF financed projectsy are key componenty i UNDP country
programming, as well as regional and global programmes. The evaluation will
ossess the extent to- wirich the project was successfully moadlnstreamed: witiv otiver
UNDP priorities, ncluding poverty alleviation, improved governance, tie
prevention and recovery from natural disasters, and gender.

IMPACT

The evalunoators will assess tive extent to- wirich the project U aclhieving umpacts
or progressing fowards the achievement of impacts. Key fundings that shouwld be
brought out n the evaluationsy include wirethver Hie project has demonstrateo
@) veriftable improvements un ecological status, b) verifiable reductionsy un stress
on ecologleal systems, and/or ¢) demovstrated progress towords these umpact
achuevements?

CONCLUSIONS, RECOMMENDATIONS & LESSONS
The evaluation report must include a chapter providing a set of conclusions,
recommendations ond lessons.

IMPLEMENTATION ARRANGEMENTS

The principal responsibility for managing tHis evaluation resiodes witiv the
UNDP CO in Papua New Guinea. The UNDP CO will contract the evalunators ano
ensure the tumely provision of per diems and trovel avrrangementy within thve
country for the evaluation team. The Project Team will be responsible for
Waising witiv tive Evaluation team to- set up stakeholoer interviews, arrange fleld
visits, coordinate withv the Government ete. Covuioering e COVID-19 situation,
the TE team showld comsider alternative methods, techunologies and tooly to-
effectvely engage stokeholder virtually in tive case thot troveling » wnot
permitteo

EVALUATION TIMEFRAME
The total duwration of Hie evaluation will be wp to- 34 daysy according to- the

2 A useful tool for gauging progress to impact is the Review of Outcomes to Impacts (ROtl) method developed by the GEF
Evaluation Office: ROTI Handbook 2009



http://www.thegef.org/gef/sites/thegef.org/files/documents/M2_ROtI%20Handbook.pdf
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Preporotion / Inception 4 dayy 21 Augwst 2020
report

Evaluation Mission? 10 dayys 4 September 2020
Draft Evaluation Report | 10 days 18 September 2020
Final Report 10 dayy 2 October 2020

EVALUATION DELIVERABLES
The evaluation team iy expected. o deliver the following:

Tuving

Inception Report | Evaluator No- later Hhan 2 | Evalunator supmits to-
provides weeks before e | UNDP CO
fuming anol missLon
metiool
Presentotion lnitial Fundingsy | End of To project
evalunation management, UNDP
missione CcO
Droft Fuinal Full report; (per | Withvine 2 weeks | Sentto- CO, reviewed
Report oninexeol of the by RTA, PCU, GEF
template) withv evaluotion OFPs
anIne sy MO
Final Report* Revised report Witivin 1 week | Sentto- CO for
of receining uplonding to- UNDP
UNDP ERC.
comments o
draft

*When submitting the final evaluation report; He evaluator b requived also- to-
provide o 'andit tralll, defailing how all received comments have (and have
not) been adduiessed un e funal evalunation report:

TEAM COMPOSITION

3 Note that Travel bans, restrictions and requirements will likely affect the dates and structure of the missions. Flexibility is
expected from the selected candidate in terms of the possibility of having alternative mission and consultation arrangements (i.e.
desk review, online consultations and data collected remotely, etc.). In view of travel restriction, while the consulting is
submitting technical & financial proposal, do not include travel cost as this will be arranged by the CO.
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The evaluation team will be composed of one untfernational evaluator and one
national evoluator. The covsudtonts shall hhave prior experience in evalunating
similar projects: Experience witihv GEF financed projecty iy an advantage. The
funalizing the report: The evaluatory selected shouwld not hawe participoted un
the project preparation and/or implementotion and shouwld not have conflict of
unterest witiv project related activities.

The Natlonal Covnsudtont wuwst present the following gqualifications and
competencies:

REQUIRED SKILLS AND EXPERIENCE

Education
o A  Bachelor’'y or Master’s degree n  forestry/enwvironmental
management/ natural  resource management/  businessy  administrotion
other related disciplines.

Experience:

o Munimun 7 years of relesvant professional experience un natural resovirce

o Demonstrated previows experience withv monitforing and evaluation
policies, guidelines and methodologies and experience withve UNDP or GEF
evaluationy would be an advantage;

o Familiarity withv challenges developing countries face un swstainaple
natural resouvee management ands brodiaersity conservation partienlorly

o Ablity to plan and coordinate an evaluation process withv minimal
supervision withe proven suceessful outcomes would be an advantage;

o  Experience working i PNG on monitoring and evaluation of resovwce
projects;

Language
o Hyl proficiency un botiv spoken and written Englisiv

10
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COMPETENCIES

Corporote Competencies:

Demovstrates integrity by modeling te UN’s values and etivical standarro
Promotes the vision, mission, and strategic goals of te UN

Duplaysy cvltural, gender, religion, race, nationality, and age senmsitivity
st adl i

Treatsy all people fairly withvout fovorvtism.

Functional Competencies:

Thorouglv kinowledge of GEF Monitoring and Evaluation Policy

Foamiliarity witiv the challenges developing countriesy face uv sustoinaple
natural resowrce management ande biodinversity conservation uncluding
comumnities

An ndependent, reiable, responsible self-motivator able to- work wnder
fume pressuve

Excellent communication, team—-buildoding and diplomatic skills to-
develop partnersiiips.

EVALUATOR ETHICS

Evaluation corsudtanty will be held to- e highest etivical standords and are
requived. to- sign a Codle of Conduet (Annex E) upon acceptonce of tire assigrument:
UNDP evalunations are conducted un accordance witiv the principles outlined un
the UNEG 'Ethvical Guidelines for Evolunations

PAYMENT MOPDALITIES AND SPECIFICATIONS

(thes payment schedide i indicative, fo-be filled cn by the CO and UNDF GEF
Vel L e et siperiidhprrszrarpreezi

50% Following submission and approval of tive 1ST dvaft terminal

MUestone

evaluation report

50% Following submission and approval (UNDP-CO and UNDP RTA) of

the funal terminal evalwation report

11


http://www.unevaluation.org/ethicalguidelines
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Evalunation

Cvwwdative onodyssy

The proposaly will be evalunated wsing the cumumdative analyss method withv a
split 70% technical and 30% financial scoring. The proposal witiv e highest
technically, and pointy are attributed based on how- well Hhe proposal meets tive
requivements of the Terms of Reference wsing the quidelines detailed in tive tokle
below:

When wsing Hus weighted scoring method, the aword of the contract may be
made to- the wndivdual corsultant wirose offer hasy been evaluated and
determuned oy

@) Responsive/ compliant/ acceptople, anol

b) Having receinved tive highest scove out of a pre-detfermined set of weighted
techunical and funancial criteriar specific to- the solicitation.

* Technical Criteria welghting; 70%
* Funancial Criteria weighting, 30%

Only candidates obtaining a minimum of 49 ponty n the Techunical
Evaluation would be covsidered for tive Financial Evaluation. Inferviews may
be condueted as port of technical assessment for shortlisted proposals.

Criteria Poiunty | Percentoge
Qualificotion 10%
e A Bachelov's  or Maoster;’s  degree  n 10
forestry/ evnivronmental management; natural
resource  management;  business  administrotion
otirer related disciplines
Experience 60%
o Munmimuwm 7 yeary of relevant professional 20
experience v natired resonrce monagement ano
based. conservation

12



DocuSign Envelope ID: 40FFE768-7C32-49A1-8BB4-86356B801FD2

Demonstrated previons experience witiv moniforing
and.  evalunation  policies,  guidelinesy — and
methodologies and an advantage withe UNDP and
GEF projects.

25

Fomiliarity withv challenges developing countries
foce v swstainable natural resowrce management
comumuaniies)]

Expertence working uw Asta-Pacifie regiuon or
developing covntries;

Higlv proficiency wun botiv spoken and written
Englisiv

Competencies

An  ndependent;  reliable, responsiple  self-
motwator able to- work wnder time pressie;
Excellent communication, team—-buidding and
Demovstrotes infegrity by modeling Hhe UN’s values
and. ethical stondad;

Treaty all people foirly withowt favoritism.

Technical Criuteria

70%

**If necessary, wterviews shall also- be conducted ay part
money.

Financial Criteria — Lowest Price

30%

Documenty to- be included when submitting Consultancy Proposals

The following docuwments may be requested.:

@)

»)

Duly executed. Leter of Confurmation of Interest and Avoilability using He

template provided by UNDP

CV, wndicating all post experience from similar projects, asy well as the

thuree (3) professional references

13
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d)

Brief description of wivy the indinvidual consioers him/ herself as He most
sumitolple for the assignument; and: ao metivodology, Uf applicable, on how-they
wlll approach and complete e assignment: A metrodology sy recommendleo
Financial Proposal shall inclunde only e professional fee and associatec
cost to- be newrred unv completing the assignment: n order to- assist e
requesting wnit v He comparison of financial proposely, the funancial
proposal wuwst additionally nclude a breakdown of Husy dally fee
(nclnding all foreseeable expenses to- carry owt the assignment). Costs for
misson alrfores, terminal expenses, Usurance, and living allowances
shoudd not be uncluded un the financial proposal. If an Offeror s employed.
by o organdization/compony/nstitntion, and he/sihe expectsy his/Iher
employer fo- tharge a management fee un tie process of relessing him/her
oo UNDP under Reumbursaple Loan Agreement (RLA), the Offeror must
stiplate Hrat arrangement at Hus poiunt; and ensiure that ol suciv costy are
odudy uncorporated.

Luwmp-sum contracts

The furancial proposel shall specify ondy the professional fee and associated
cost to- be incwrred un completing tive assignment, and payment terms orovnol
specifie anok measmraiple (qualifotive and guontitotive) deliverables (Le
wihether payments fall un unstolments or wpon completion of the entire
contract). Payments are based wpon output, Le. upon delivery of Hie services
specified in the TOR. To assist Hie requesting wnit i tive comporison of
funancial proposals, the funancial proposal will include a breakoown of Hisy
lwmp-smm amovnt (nclunding tranvel, living expenses, and nwmber of
anticipated working daysy).

Troael

Trovel will be arranged by UNDP CO under COVID-19 situation vig-a-
vy fravel restriction policy of the government: UNDP CO will bear Hhe cost
of the tronel on actual boasis once the trawvel i confurmed.

I general, UNDP showld not accept travel costy exceeding tHrose of an
economy class tieket: Showld the IC wudh to-travel on a higlher class e/ she
shoudd do- so- using their own resonrces:

14
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o In the case of unforeseeable trovel, payment of trawel costy ncluoding
tekets, lodging and terminal expenses should be agreed upon, between tre
respective buginess wnlt and Individual Consudtant; priov to- travel and
will be reumbursed bosed on provision of supporting docuwmentotion.

o In line with Hie UNDP’s financial regulations, wiren determined by Hie
Country Office and/or the corsudtant that a deliverable or service
camnnot be satsfactorily completed due to- the impact of COVID-19 and
paid.

e Due tothe cuarrent COVID-19 situation and Uy implications, a portial
deliverable but wasy unable to- complete to- clrcrmstoinces beyond. his/ her
control.

Subwmission Instructions
lncomplete proposalsy and failure to- comply withv proposal subpbmission
proposal.

Completed proposaly should be submitted via emall procvwement:png@uandp.org
, no- later than 22 July 2020.

For any clarification regarding Hus assignment please write to- Ripana Jomes
on protvrement:pg@uindp-org

Please be guided by the bnstructions provided un this docwment above witile
preporing Yyour spmdssion.

UNDP looks forward to- receiving yowr Proposal and tank yow un adwvance for
yowr unterest v UNDP procurrement opportunities.

15
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ANNEX A: STRATEGIC RESULTS FRAMEWORK (SRF)

PROJECT
OBJECTIVE
AND
COMPONENTS

Project
Objective:

To strengtiren
national and
local capacities
to- effectiely
manage tive
national system
of protected
areas, and
address threats
to- blodiversity
and ecosystem
funetions n
these aveas

INDICATOR

Capocity Development
wdicator score for
CEPA Madang, Morobhe
and East Sepik
Provincial
Government, TCA and
TKCP

BASELINE

CEFPA: 38%

Morobe
Provinceial
Governmenit:
27%

Madang
Provincial
Government.
23%
East Sepik
Provincial
Government:
23%
West Sepiks
Provincial

END OF
PROJECT
TARGETS

CEPA: 72%

Movrobe
Provincial
Government:
50%

Madang
Provincial
Government:
55%
East Sepik
Provincial
Government:
58%
West Sepiks
Provincial
Government:56%

SOURCE OF
INFORMATION

Project restew of

Development
Indicator
Scovrecard

RISKS AND ASSUMPTIONS

protected areo system
Government contunnes
to- view protected areas
as o key westment
strategy for meeting
covservation (ano
selected socLo—economic
development) targets:
Local NGOy and CBOy
contunue to- support tire
umplementation of CCAsy

17
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PROJECT INDICATOR BASELINE END OF SOURCE OF RISKS AND ASSUMPTIONS
OBJECTIVE PROJECT INFORMATION
AND TARGETS
COMPONENTS
Government: TCA: 70% and hove the capacity
21% to- do- so-
TKCP: 75%
TCA: 53%
Rusks:
TKCP: 62%
o Capoacifies ot different
METT S
coves of Varirata NP: | Varirato NP: Levels of government
Varirata NP, YUS Project review-of increase at o slower
27% 50% )
Corservotion Area and METT Scovecards pace than requived by
Torricellie Mowntain YUS: 57% YUS: 75% at mid—term and the needs of the PA
Range Conservation end of project systen
Torricellis 57% | Tovricelli: 72% prel e Local NGOy and. CBOs
Area Ao not get Long ~term
Vorwrota — . . . id
) Voruwroto — allow tHhem to- confunmne
Sogeri Plateawn | go00 i Plateaw: operations
Extent of area wnder National Park: Nati L Park:
Afferent Noational PA 1,054 ha 1,054 ha CEPA Recoroy
Categories ]
Community Agreed.
Covserved. Community
Area: O o Conserved Area

18




DocuSign Envelope ID: 40FFE768-7C32-49A1-8BB4-86356B801FD2

PROJECT INDICATOR
OBJECTIVE
AND
COMPONENTS

BASELINE

YUsS:

Covuservotion
Areas 76,000
ha

Torricelli:

O ha Protected

Area

END OF
PROJECT
TARGETS

7,000 ha
(possibly not yet
formally
registered)

YUs:
Comumumnity
Covseiryvotion
Areas 151,000
Iha

Torriceldu:
Comumunity
Covseiryvotion
Area: 180,000
Iha

SOURCE OF RISKS AND ASSUMPTIONS
INFORMATION

19
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PROJECT INDICATOR BASELINE END OF SOURCE OF RISKS AND ASSUMPTIONS

OBJECTIVE PROJECT INFORMATION
AND TARGETS
COMPONENTS
Nuwmber of villages
ovw ( -
r WW Project record of
based Linelirood techmical support
actvity that
. o >60 and sub~grant
contripute to- the .
r ng the extent
M . agreements

and intensity of
Hureats to- He YUS and
Torricelll CAy
Ouwtpuits:

Component L | 1 3 policies relating +o- PA Management ands Biodinersity Conservation Strengtened.

1.2 Capacity of CEPA emplaced for effective management of the Notional PA System.

o 1.3 Training Programs targeting PA managers institutionalizeo

copapilities of | | 4 Ettective management of Varirate NP ands iy integration into-the broader Sogeris Plaing Landscape.

Management

the PNG state to- Policy guidance PNG PA Policy Strategic plan Assumptions:
regarding PA New-PA Policy | Wvplace tncluded M&E
management plon
tHhurouglv a

20
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PROJECT
OBJECTIVE
AND

COMPONENTS

Area
Management

INDICATOR

BASELINE

END OF
PROJECT
TARGETS

SOURCE OF
INFORMATION

formudated
Strategie Plan
Recovo of
Stondards ono
L Standavos and | Standards and | approval and
Guidelines for PA widelines: widelines adoption of
Management in PNG g . g '
None Complete standaros and
approved ] ]
guidelines
Number of CEPA’y PA Staff training
Unit completing recoroly
Lalised, tawrgeted >30 professional

specialised: g‘ ] o P ] Stoff training
short-course training staff trained certificotion
v PA oversight and
covrdination Project reports
Strimummn Do Surunuwme Dame
Integrated Lanod Use No- Plan in Integrated: Land | pooopol of
Plan approved and place Use Plan approval of ILUP
being implemented approveoc.

covering a

RISKS AND ASSUMPTIONS

o Approval of draft PNG

PPA and
umplementation of
proposed. governance
framework

e  Sogeri Plateaww — good

work collaboration
witiv JICA component;
Coveful portnersihip
land ownery creates
sufficient by - ano
commitment for
estobplishument of CCA
Risks:

o Capacities at different

levely of government
werease ot o slower
poce Hion reguived by

21
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PROJECT INDICATOR BASELINE END OF SOURCE OF RISKS AND ASSUMPTIONS

OBJECTIVE PROJECT INFORMATION
AND TARGETS
COMPONENTS
landscape area the needy of the PA
of > 7000 ha system
o Land mAMVW
disputes one Sogert
Plateaw, witicihv would
hawmper the
owtput 1.4
Sedimentation levels
v the Laloki River as To be
. . Technical stnoies,
measured at relevant | determined Un | 5% less than Hhe
assessments ano
downriver site (and Year 1 of the baseline )
. . project reports
compared fo- levels project
the Surinumman dawn)
. Fo. Ouwtpuits:
Strengtnening | 5 1 Eypansion to-the landscape level and effective management of the YUS Conservation Area
the Capacity of
Hhe Stafe ands | 22 Community livelihood assistonce n the YUS landscape

22
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PROJECT
OBJECTIVE
AND
COMPONENTS

Local
Communities to-
Cooperatinvely
Moanage
Protected Area
Sutes

INDICATOR

BASELINE

END OF
PROJECT
TARGETS

SOURCE OF
INFORMATION

RISKS AND ASSUMPTIONS

2.3 Formal gazettol and. effective management of Hie Torricell Mouwntain Range (TMR)

2.4 Community livelihood assistance in e TMR landscape proposed CA: Alternative protein

YUS:
YUS: Communnity
Extent of area wnder Cornservatio Ame’;—’s"l"o”oo
. ) e )
gores et ha CEPA Records
by Integrated Land Use ' . Torricelliz
management 0 o Profecteds Community
Covseiryvotion
Areo
Area: 180,000
ha
Stable or nereased YUS. METT at Mid-
populotions of YUS: Baseline: fernw and Bnd of
Hureatened species - ] ' Project
YUS Moatselie
d Covuservotion

Tree Kangoaroo-

Stotus ano

Assumptions:

- TCA and TKCP are
ovailable as 1Py

- Local land owners
committed to- contiunumne
their conservation efforts

- CEPA and provincial
government capacitated
to- coordinate regional
PA work

Risks:

o Lotal NGOy and CBOy
do- not get long ~term
Financlal suwpport to-
allow- thewm to- continune
operations

e  Clumate crange may
exacerbote habitoat

23
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INDICATOR

BASELINE

END OF
PROJECT
TARGETS

SOURCE OF
INFORMATION

Stable or Bilodiversity
mafschied) wnereased Monitoring reports
(Endangered) population ot site level
250+ Matsciie's Tree Annunal YUS
Kangaroo- repovty
(Pendrotagis GEF PIRy
martschied)\
250+
Stable or ncreased Tenkile Tree Stable or METT at Mid-
populations of Kangaroo lncreased term ande End of
Hureotened species - (Pendyotagus Popwlationy: Project
TMR scotfal) Tenkile Tree _
(Critically Kangaroo Conservation
Endangered) (Pendrotagus SW M
Population scottae), target B'Ww{y
estumate 300+; 300+ Monitoring repovty

ot site level

RISKS AND ASSUMPTIONS

fragmentotion i the
designated CCAy
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PROJECT INDICATOR
OBJECTIVE
AND

COMPONENTS

BASELINE

END OF
PROJECT
TARGETS

SOURCE OF
INFORMATION

centrol ond/or

Annual TCA
Kangaroo- (D. Kangaroo- (L. reports
pudeherrimey) | pudeherrimey),
> . 00+ GEF PIRy
estumate SO0+
Produrctinity of ovganic Coffee = 2.5 Coffee > 30 tongy | APRS/PIRy
coffee and cocon in tons per year | per year from
existing agricwltural from 22,650 22,650 ha
zones un YUS ha.
Coton > 103
Coton = 38.6 | tons per yeor
tong per year | from 6,091 ha
from 6,091 ha
Formal agreewmentsy un YUS — US$ 50 | YUS — US$ 200 | APRy/PIRy
place between per Howselold, | per howselrolol
portleipating cocon produicers)
corservotion areas and. produrcers)

RISKS AND ASSUMPTIONS
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PROJECT INDICATOR BASELINE END OF SOURCE OF RISKS AND ASSUMPTIONS
OBJECTIVE PROJECT INFORMATION
AND TARGETS
COMPONENTS
Provincial | Tca=uss |
Government?/ project 150 per
[As, +o- provide Tea=Usto household
financial ands in-kinds (Alternative
(service provision) Proteing
upport to- participoting beneficiaries)

commmnities, resudting
wv at least PGK 400
(approximately USD
150) unv additional
resounrces per householo
per year provided to-
Hhe comumumnities

concerned.

4 A methodology will have to be developed during project implementation to measure this as “in-kind” or “subsistence” value for the alternative protein activities in TMR CA.
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ANNEKX B: LIST OF POCUMENTS TO BE REVIEWED BY THE EVALUATORS
The project wll make available tive necessanry docwments to- be reviewed by the
evaluator, these inclnde but are not Limited to- e following;

Project docmment,

Aol progress reports,

Annual work plans,

Signed CDRy

Budget reviston docrments,

Techunical reportsy produnced during Hre project implementotion

AW Project Implementotion Report (PIRS)

SISO S
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ANNEX C: EVALUATION QUESTIONS
This & a generie Lt fo- be firther defalled with more specific guestions by CO and UNDF GEF Technical
Adiriger based on the parficedary of the project-

Evaluative Criterio Questions Indicotors Sowrces Metrodology

Relevance: How-does Hie project relate to- the main objectives of tive GEF fotal area, and. to- he envivronument and development
priorities ot Hhe local, regional and national levels?

Swstainabhdity: To wiat exfent are Hhere financial, wstiututlonal, social-economic, and/or environmental risks to- sustaining long-
terme project resudts?
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Impact: Are there indications that Hhe project has contributed to, or enabled progress toward, redunced environmentol stress and/or

29
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ANNEX D: RATING SCALES

Ratings for Ounfeomes,
Effectiveness, Efficiency,
MEE, I&E Execwfion
6: Higlhly Satisfactory (HS):
no- shortcomuingy
5: Satusfactory (S): minor
shorteomingy
4: Moderately Sotusfactory
(Ms)
3. Moderately
Unsatisfactory (MU):
significant shortcomings
2. Unsatusfactory (U): major
proplems
1. Hghly Unsatisfactory
(HU): severe problems

Swstacnability ratings:

4. Likely (L): negligible risks
to- sustainabp ity

3. Moderately Likely (ML):
modlerate risks

2. Moderotely Unlikely (MU):
signafieont rusks

1. Unlikely (V): severe risks

Releyance
rafings

2. Relevant
(R)

1.. Not
relevant (NR)

Impact
Rafings:

Synificant

(S)

2. Minimal

(M)

1. Negligible
(N)

Not Applicable (N/A)
Unable to- Assess (U/A

Additional ratings where relevant:
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ANNEX E: EVALUATION CONSULTANT CODE OF CONDUCT AND
AGREEMENT FORM

Evalwotors:

1.

2.

Muwst present information thot b complete and failr v Uy assessment of
strengthy and weakinesses so-that decisions or actions taken are well founoled.
Must disclose the full set of evoluation flndingsy along withv information on
with expressed legal rights to- receive resudits.

unformantsy: They should provide maximum notice, minimize demands on
time, and respect people’s right not to- engage. Evaluatorsy must respect
people’s right to- provide information un confldence and must ensnrre tat
sersitive nformation cannot be traced to- Uy sowrce. Evaluatory are not
management functions withv this general principle.

Such cases must be reported discreetly to-the appropriote wuestigotive body.
Evaluotors should corsudt witiv otiver relevont oversight entities wiren there
W any dowpt about of and how suey shouwld be reportedl

Showld be sensitive to- beliefs, mannery and customs and act withe integrity
oand honesty n their relations witiv all stakelolders. ln line witiv e UN
Universal Declaration of Human Rights, evalunators must be sensitive to-and
address Usues of dserimination and gender equality. They should avolo
offending Hre dignity and self-respect of Hose persons witiv wirom they come
W contact U the course of the evaluation. Knowing that evaluation might
negatively offect the nterests of some stokelholders, evaluatory should
conduct the evalunation and communicate Uy purpose and resudty uv o way
that cearly respects the stakeloldery dignity and self-worth

Are rgpovsibple for thelr performance and Heir provbuv{-(y) They are
respovsible for the cear, accunrate and foir written and/or oral presentotion
of study mitations, findingsy and. recommendations.

Showld reflect sound accounting procedurresy and be prudent un wsing He
resowrces of the evolunation.
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Evoluation Corsumltont Agreement Form®

Nawe of Consuwltont:
Nowme of Consultancy Organization (wirere relevant):
| confirm that | hawve received and understood. and will abide by the United
Nations Code of Conduet for Evaluation.

Signed ot place ov date

Synature:

Agreement to- abide by the Code of Conduet for Evaluation in tihe UN System

Swww.unevaluation.org/unegcodeofconduct
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ANNEX F: EVALUATION REPORT OUTLINE®
u Opening page:
TiHe of UNDP supported GEF financed. project
UNDP and GEF project |D#s.
Evaluation time frame and. date of evaluation report
Reglon and countries inclnded un the project
GEF Operoational Prograwm/Strategic Program
lmplementing Poartner and othver project portners
Evaluation team members
Acknowledgements
U Execuntinve Suwmmary
Project Summary Taple
Project Deseription (brief)
Evaluation Rating Table
Swmmary of conclusions, recommendations and lessons
W Acronyms and. Abbreviations
(See: UNDP Editorial Monual’)
1. [ntrodnction
Pwrpose of tive evalunation
Scope & Methodology
Structure of the eveluatiow report
2. Project description and deselopment contest
o Project stort and duwwration
o Problemy Hhat tie project sougit to- adduress
o Inmumediate and development ohjectives of the project
o Baseline Indicatory established
e  Main stokeholoers
o Eyxpected Resudtsy
3. Fundings
(In addition to- a descriptive assessment; all criteria marvked witiv (%)
st be roted?)
3.1 Project Design / Formudation
Analysis of LFA/Resudts Framework (Project Logle /strateqy; Indicators)

5The Report length should not exceed 40 pages in total (not including annexes).

7 UNDP Style Manual, Office of Communications, Partnerships Bureau, updated November 2008

8 Using a six-point rating scale: 6: Highly Satisfactory, 5: Satisfactory, 4: Marginally Satisfactory, 3: Marginally Unsatisfactory, 2:
Unsatisfactory and 1: Highly Unsatisfactory, see section 3.5, page 37 for ratings explanations.
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3.2

3.3

Assumptions onde Risks
Lessons from otiver relevant projects (e.g., same focal ared) ncorporated
o project oesign
Planned stakelroloer porticipation
Replication approaciv
UNDP comparative advantage
Linkages between project and otiver inferventions within e sector
Management arrongements

Project Implementation
Adaptiure management (changes to- the project design and project
Partnership arrongements (withv relevant stakeoloers involved un Hie
country/ reglon)
Feedback from M&E activities used for adaptive management
Project Funance:
Monitoring and evaluation: design at entry and umplementation (¥)
UNDP and Implementing Partner umplementation / execution (¥)
coovdination, and operotional (ssues

Project Resulty
Relevance (¥)
Effectiveness & Efficiency (%)
Couwntry ownersirip
Mainstreaming
Swstainabpility (*)
lmpact

Conclusions, Recommendations & Lessons
Corrective actions for tihe design, umplementation, monitoring ano
evaluation of e project
Actlons to- follow- wp or reinforce Unitial benefits from Hae project
Proposaly for future divections underlining main objectives
Best and worst practices in addrressing Usunes reloting to- relevance,
pevformance and. snccess

Anneyes
ToR
Hunerary
Lt of persons intervieweod
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Suwmumanry of fleld visitsy

LUt of docuwments reviewed

Evaluation Question Matrix

Questionnaire used ands sumumany of results

Evaluation Covusultant Agreement Form

Annexed un a seporote fe: GEF-UNDP Co-funancing template for
MTR-TE
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ANNEX G: EVALUATION REPORT CLEARANCE FORM
(o~ be completed by CO and UNDP GEF Technical Adyiser based in the region
and (ncluded in the final docvmend)

Evaluation Report Reviewed and Cleared by

UNDP Country Office

Name:

Signature: Date:

UNDP GEF RTA

Name:

Signature: Date:
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ANNEX H: TE REPORT AUDIT TRAIL.

UNDP/GEF PROJECT TERMINAL EVALUATION REPORT

AUDIT TRAIL

Note: The following s a template for Hie Funal Evaluation Team to- shhow how-
the received comments on the dvoft report howe (or have not) been ncorporated
nto- the funal report: This audit trall showld be included as an anner n He

final evalunation report:

To the commenty receinved on [Darte of when commendts rececved from UNDP and
responded fo- by consuliand] and [Name of Project; Project /D and Award D]

The following comments were provided in track changes fo-the dvaft TE report
they arve referenced by ingtitution (“Author’ column) and track change
comment number (“#’ column):

Auwtiro

Para No-/
# comment
lototion

TE team
response and actionys taken

Patritia kilars-3u1-2020

Prepared by:
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Patricia Kla, National Project Manager, CEPA/GEF/UNDP Protected Areas
Project

findrew P -2020

Approved by:

Dr Andirew Rylance, UNDP Head of Hie Ennvironument Portfolio- and Sendior
Advisor onw Clumate Chhange
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