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PREFACE

Dear Reader,

he present report is an outcome of a five month study,

conducted by an independent team of researchers and
assessors with a view to estimating the economic impact of
SME Development in the Southeast Anatolia Project, which is
widely known as the GAP-GIDEM Project.

Project Management Body of Knowledge, published by Proj-
ect Management Institute defines a project as “a temporary
endeavor undertaken to create a unique product, service or
result”. A project can also be defined as a “temporary manage-
ment environment, created to deliver a specified outcome
according to a defined business justification”. In due course,
success or failure of a project is usually assessed by reviewing
whether or not it has generated the outcome(s) that it was
designed to deliver. In that sense, the projects run in the cor-
porate world are relatively easy to assess: “Has the new service
line generated the targeted amount of revenue?” Although a
simple 'yes or no’' answer is usually not deemed satisfactory by
the management, in fact it would demonstrate whether the
project was a success or a failure. On the other hand, a project
that is designed to generate certain social and/or economic
impacts would usually not lend itself for easy assessment. First
of all, economic and social impacts are often not immediately
visible; secondly, spill-over effects, and negative and posi-

tive externalities cannot be measured with ease. These are
only a few of the many problems that make it quite hard to
assess the impact of a project like GAP-GIDEM, which aimed
at increasing the regional competitiveness of the Southeast
Anatolia Region -one of the least developed regions of Turkey.

Although assessing the economic impact of the GAP-GIDEM
Project has been a challenging task, it has provided us with an
estimation of the economic value that we have been able to
create over the last five years; and that is better than having
no idea at all.

Monitoring the performance indicators and assessing the im-
pact have always been considered an integral part of the GAP-
GIDEM Project’s management approach. As far as monitoring
the performance indicators are concerned, the main tool that
we utilized was a 2-page “logical framework”. This simple tool

can be very powerful, if used with the required level of com-
mitment and perseverance. An online management informa-
tion system, which was established towards the end of the
second year of the Project, provided us with the opportunity
to monitor the progress of the Project almost in “real time”. As
such, GAP-GIDEM Project had no difficulty in providing the
policy makers with exact and updated data.

The Project’s impact was initially assessed by using a model
that was developed by the Technical Assistance Team. This
model used the data that was provided by the local GIDEM
offices on a semi-annual basis. Although the model was found
scientifically plausible by the academicians that were asked
to provide comments, there was a clear need to commission
an independent economic impact assessment. Accordingly,
UNDP mobilized a team of independent assessors and re-
searchers in late 2006. The team was provided with full liberty
in terms of developing the methodology of assessment and
selection of the sample, so as to ensure the outcome of the
assessment be considered as an independent view.

As the report demonstrates, the GAP-GIDEM Project has
created an economic value of 10 Liras for each Lira spent for
the Project activities. Clearly, different evaluation methods
might have come up with different figures —some less and
some more than the indicated amount. However, readers

of the report will also realize that the assessment team has
preferred to act with a healthy level of conservativeness in
reaching their conclusions. As such, we would be surprised

to see an assessment that would estimate less value added.
An important issue, which we should also highlight, is that
the scope of the present assessment did not cover the social
impact of the Project. The GAP-GIDEM Project had a visible so-
cial impact; however it was simply not possible to put a value
on the boosted self-esteem of the young university students
(mostly girls) that we took to Istanbul for internship or on the
improved social capital in Adiyaman as evidenced by the suc-
cess of the clustering initiative that GAP-GIDEM had launched
almost 3 years ago.

We are heavily indebted to M. Melih Pinarcioglu who coordi-
nated the assessment study. We are also thankful to the re-
search team, composed of H. Ozlem Edizel, Hediye Nur Hasircl,
F. Sphan Nakiboglu and Yalkin Romano, and the research as-
sociates Ekrem Ayalp, Ceren Balkanay, Ozgiin Balkanay, Burcu
Glindogan, Ersan Kog, Duygu Mert, S. Gokge Okulu, Guglu
Sekercioglu and Umut Yildiz.

We also owe special thanks to our clients. Naturally, the reli-
ability of the results of the present assessment would have
been seriously jeopardized, if our clients had not cooperated
with the assessment team.

We will use the findings of the present report to draw lessons,
which can be used during the formulation and implemen-
tation of future SME and entrepreneurship development
projects, not only in the Southeast Anatolia Region, but also

in other parts of Turkey and in the countries where EC and/or
UNDP provides similar assistance to national and local govern-
ments.

Kindest regards,
Murat Gursoy
Chief Technical Advisor

GAP-GIDEM Project
UNDP
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YONETICIi OZETi

konomik etki analizi calismasinin genel amaci, GIDEM hizmetlerinin ekonomik
biyiime ve kalkinma izerindeki etkilerini degerlendirmektir. Ozel amaclari ise,

Belirlenen ilkeler dogrultusunda GIDEM'in ekonomik biiyiime ve kalkinmadaki
etkisini degerlendirmek tizere bir metodoloji tanimlamak

GIDEM tarafindan sunulan hizmetlerin ekonomik etkisini tahmin etmek” olarak
belirtilebilir.

Raporun birinci béliimiinde GIDEM Projesi kisaca 6zetlenmistir. GIDEM Projesi,
Avrupa Komisyonu-GAP Bolgesel Kalkinma Programi icerisinde “Kiiciik ve Orta
Olcekli isletmeler (KOBI) Kalkindirma Bileseni” olarak tanimlanmistir. 2002 yilinda
Giineydogu Anadolu Projesi'nin KOBI Kalkindirma Projesi bileseni olarak kurulan
GIDEM'ler, Mart 1997 ve Mart 2002 yillan arasinda faaliyet gésteren GAP GIDEM
Projesi'nin devami olarak da nitelendirilebilirler. Proje, Avrupa Komisyonu tarafindan
finanse edilmekte, Birlesmis Milletler Kalkinma Programi ve GAP Bolgesel Kalkinma
idaresi Bagkanhgi tarafindan yoénetilmektedir.

GIDEM'in kurumsal hedefleri iki ana kategoride hizmet vermek iizere planlanmistir:

1. Egitim, bilgilendirme ve danismanlik hizmetlerini iceren Is gelistirme hizmetleri
2. Firsat pencereleri, kiimelenme ve uluslararasilastirma programlarini iceren
yerel ekonomik kalkinma inisiyatifleri.

Raporun ikinci béliimii GIDEM'in hizmet vermekte oldugu bélgenin genel 6zel-
liklerini icermektedir. GIDEM illeri, (Adiyaman, Mardin, Diyarbakir ve Sanlurfa)
goreceli olarak Ulkenin en az gelismis bolgelerinden biri olan GAP Bélgesinde yer
almaktadir. Glineydogu Anadolu Bolgesi, demografi, isgiici, sanayi, finans, saglik,
egitim ve tarima yonelik gostergelerin tamami ile yapilan bir degerlendirme so-
nucunda, Turkiye'nin yedi cografi bolgesi icerisinde altinci sirada yer almaktadir.

KOBI'ler, ulusal ekonomide oldugu gibi, GAP Bélgesi ekonomisinde de biiyiik
dneme sahiptir. KOBI'lerin Tiirkiye genelinde tim girisimcilerin %96,63'Ginl kap-
sayan varligi, GAP bolgesine de ayni dlgekte yansimakta ve Tirkiye dlceginde yer
alan tim firmalarin %5,18'i yine bu bdlgede yer almaktadir. Ancak, bu illerin genel
ekonomik kalkinmaya etkisi ve bu bélgedeki KOBI'lerin biiyiime oranlari, Tiirkiye'nin
batisinda kalan diger iller ile karsilastirldiginda, 6zellikle sermaye birikimi ve
girisimcilik kapasitesi gibi eksikliklerden dolay! daha geri plandadir.

Girisimcilik endeksi, bir ildeki is potansiyeline yonelik 15 farkli gdstergenin bir arada
degerlendirilmesi sonucunda olusturulan kapsamli bir aractir. Buna gore, endeks
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sonuclar Turkiye'deki illeri bes farkli grupta toplayarak degerlendirmekte ve elde
edilen sonuclar, iller arasi ciddi farkhliklarin varligini ortaya koymaktadir. Sondan
ikinci grupta yer alan Giineydogu Anadolu Bolgesi'ni ele aldigimizda ise, kendi
icerisinde farklilagmalara sahip olmasina ragmen son yillarda kalkinma adina yol kat
edilmekte oldugu goriilmektedir. Ancak, ekonomik anlamda kalkinma adina alinan
bu yolun, beseri kalkinma alaninda elde edilemedigi aciktir.

GIDEM ofislerini etkilemekte olan dissal faktérlerin bir degerlendirilmesi
yapildiktan sonra, raporun Ugiincii boliimiinde etki degerlendirme analizi met-
odolojisi gelistirilmistir. GIDEM hizmetleri etki degerlendirmesi dért ana adimda
gergeklesmistir;

Kaynak arastirmasi

Potansiyel etki alanlarinin tanimlanmasi ve sayisal gostergelerin belirlenmesi
Saha Arastirmasi

Etki Analizi

HwN =

Kaynak arastirmalarinin bir sonucu olarak, GIDEM hizmet alanlar detaylandiriimis ve
potansiyel etki alanlari belirlenmistir. Belirlenen etki alanlari;

yurtici satiglar
ihracat

verimlilik

yeni yatirimlar
kurumsallasma
gelecek beklentileri

oA W =

olarak siralanabilir. Alti farkli etki alanini 6lgmeye yonelik belirlenen gostergelerin

«  sayisallastirilabilir
+  Olculecek etki icin gecerlilige sahip
«  Olclilecek faaliyetin yapisina 6zel olmasina

dikkat edilmis; tiim bunlarin sonucunda, alternatif veri toplama yollari da g6z
oniinde bulundurularak olasi en uygun bilgiler derlenmistir.

Veri toplama asamasi anket sorularinin hazirlanmasi ve uygulanmasindan
olusmaktadir. “Kiimelenme drneklemesi” bu ¢calismanin amacina en uygun
orneklem metodolojisi olarak secilmis ve uygulanmigstir. Kimelenme 6rneklemi
arastirma evreninde (iller, sektorler gibi) dogal gruplar belirgin oldugu zaman
basvurulan bir tekniktir. Arastirma evreni kendi icinde homojen, aralarinda het-
erojen kiimelere ayrilir ve bu sekilde tiim evreni temsil edecek nitelikte kiimeler
olusturulur. Bu agsamadan sonra arastirmanin yapilacagi kiime rastlantisal 6rneklem
yontemi ile secilir.

Calisma kapsaminda, TOBB’un kapasite kullanim raporlari yardimi ile arastirma
evreni icerisinden isletmenin konum, biytklik ve sektoriine odaklanarak kiimeler
gelistirilmis ve gelistirilen kiimelerin, ildeki biitln sektérel dagilimi temsil etmesine
dikkat edilmistir. Aynizamanda, hizmet alan firmalarin biytklikleri (ciro, calisan
sayilari), sektdrleri ve adresleri GIDEM ofislerinden temin edilmistir. Sadece im-

alat sanayisini iceren TOBB kapasite raporlarindaki firma listesi pratikte GIDEM'in
miisteri listesiyle uyusmasina ragmen GIDEM'in listesi bu firmalarin yanisira hizmet
sektortindeki firmalari ve bazi dernekleri de icermektedir. Bu da dikkate alinarak,
GIDEM'in hizmet alan firma listesi TOBB kapasite kullanim raporlarindaki bilgiyle
karsilastinlmis ve musteriler biiylikliik ve alt sektdrlerine gére gruplandiriimiglandir.
Orneklemin sonunda, 20 yedek firmayla birlikte 111 miisteri istatistiksel arastirma
icin bir 6rneklem olusturmustur.

Niceliksel arastirmalarin yani sira, istatistiksel verilerin tamamlayicisi olarak bir dizi
niteliksel arastirma da siirdiiriilmistiir. Bu amacla, GIDEM'den hizmet alan firma-

lar icerisinden sekiz, hizmet almayan firmalar icerisinden ise dort firma yetkilisi

ile derinlemesine goriisme ve biligsel haritalama yontemleri uygulanarak bilgi

elde edilmistir. Hizmet almayan firmalar, ildeki sektorel dagiima bagh kalinarak
rastlantisal secim yontemi ile secilmistir. Bu firmalarla goriismelerin nedeni te-
melde GIDEM algilarini anlamaktir. Bunun yanisira, GIDEM ofislerinin kaynaklarin
birlestirilmesi araciligi ile pek ¢cok kurum ile isbirligi icerisinde yer aldigi géz éniinde
bulundurularak illerdeki yerel dernekler, odalar ve kamu kurumlari ile derinlem-
esine goriismelerde bulunulmasi arastirma ekibi tarafindan uygun gorilmastir. Bu
gériismelerde, kurumlarin GIDEM ile iliskileri ve GIDEM hakkindaki gériisleri olasi en
kapsamli bicimde elde edilmistir

Saha arastirmasi kapsaminda 100 adet hizmet alan firmayla anket uygulanirken,
bunlardan sekizi ile derinlemesine goriisme gerceklestirilmis ve ek olarak dort
hizmet almayan firma da derinlemesine gorismeye dahil edilmistir. Bunlarin yani
sira, GIDEM ofisleri de dahil olmak lizere yukarida da belirtildigi Gizere pek cok yerel
kurum ile derinlemesine goriismeler gerceklestirilmistir. Toplamda, yedek listelere
de basvurmak yolu ile bélgedeki tiim firmalarin %9,7'si ile (1034'de 100 miisteri ile)
anket calismasi yapilmistir. Niteliksel arastirmaya iliskin ise 12 si firmalarla, 29'u yerel
kurumlarla olmak tizere toplamda 41 goriisme saglanmistir.

Saha arastirmasinda karsilasilan ana zorluklardan birisi kat'i sayisal veriye ulasma
dniindeki engeller olmustur. Ornegin, firmalarin cogu yeterli finans ve yénetim
raporlama sistemine sahip olmamalarindan dolay1 dogru bilgiyi arastirma ekibine
aktaramamiglardir. Diger yandan kimi firmalar gizli kalmasi gerektigine inandiklari,
ozellikle satis ve yatinmlari ile ilgili bilgilerini arastirma ekibi ile paylasmak
istememislerdir. Saha arastirmasi dncesi az ¢cok 6ngorilebilen bu engellerin yani
sira, éngérilemeyen bir engel, GIDEM'in iyi yapilandirilmis hizmet yapisina
ragmen firmalarin bu yapiyi yansitamamalari ve aldiklari hizmetleri adlandirmakta
yasadiklar guclikler olmustur. Ancak, arastirma ekibinin hizmetlere iliskin bilgisi ile
bu acik bilyik 6l¢ude giderilebilmistir.

Raporun dérdiincii béliimiinde istatistiksel analizlerin sonuclarina yer verilmistir.
Analizler sonucunda, GIDEM éncesi ve sonrasi dénemler arasi firmalarin yurtici
satislar ve ihracat gelirlerinde pozitif bir degisim oldugu ortaya koyulmustur. Yurtici
satislar konusunda GIDEM etkisinin yarattigi ivme diger dissal faktérlerden daha az
olmasina karsin, ihracatta bu pozitif artisin temel nedeni GIDEM'ler olarak géster-
ilebilmektedir. Sirasiyla, yurtici satiglar ve ihracat gelirlerinde olan ortalama degisim
calisan basina 61.423 YTL ve 37.320 YTLdir.

15



Yatinmlara dair analizlerde ise GIDEM tarafindan yaratilan net bir etki
gozlemlenememistir. Muhatap firmalarin biyik bir cogunlugu (%82'si) son bes
yil icerisinde yeni yatinm yaptiklarini belirtirken,%72'si bu yatinmlarda GIDEM'in
her hangi bir katkisi bulunmadigini belirtmis, ve ancak %15'lik bir kesim GIDEM'in
kismen etkisi bulundugunu bildirmistir.

On farkli parametrenin bir arada degerlendirilmesi sonucu olusan “kurumsallasma
endeksine” gore tim hizmet alan firmalar dort kurumsallasma seviyesi altinda
gruplandiriimistir:

Tamamen kurumsallasmis,
Kismen kurumsallagsmis,
Az kurumsallagmis

Hi¢ kurumsallagsmamis.

HwN =

Bulgular bize tiim hizmet alan firmalardan % 48'inin kismen, %31'inin az, % 13’Gnln
tamamen kurumsallasmis ve %8'inin hi¢ kurumsallasmamis oldugunu gostermistir.

Etki degerlendirme girisiminin karsilastigi zorluklardan en 6nemlisi bazi hizmetlerin
etkilerinin hentiiz ortaya ¢tkmamis olmalaridir. Bu durum ankete “miisteri beklen-
tilerine” yonelik sorularin eklenmesi ile biiyiik 6lctide asiimistir. Bu sorulara verilen
cevaplarin analizi bize gelecekte GIDEM etkisi beklemeyen firmalarin bekleyenlere
kiyasla gorece daha ¢ok “kurumsallasmis” firmalar oldugu sonucunu vermistir.
Bunun yani sira tim etki alanlari icinde en ¢ok etki beklenen alanin “uluslararasi ve
ulusal pazarlara katilim” oldugu tespit edilmistir.

Raporun besinci béliimiinde, GIDEM'lerin en ¢ok etki yarattigi misteri ti-

pini tanimlamak amaci ile “en iyi musteri tipolojileri” gelistirilmistir. Bu amacla
musterilerin etki beklenti dereceleri, aldiklar hizmetlerden memnuniyetleri ve
satislarindaki degisim; musterilerin blyukliikleri, sektorleri ve kurumsallasma sevi-
yeleri ile capraz karsilastirilarak bir sonuca varilmistir. Analizlerin sonucunda GIDEM
icin en uygun musteri tipinin “kismen kurumsallasmis”“kiiciik veya orta 6lcekli’,
“ildeki lider sektorlerden birinde hizmet vermekte olan” bir firma oldugu sonucuna
variimistir. Bahsedilen lider sektorler ise, Diyarbakir icin 35 (Kimya, Kimya Sanayi,
Petrol, K&miir ve Plastik) Mardin icin 31 (Gida icki ve Tiitiin Sanayi), Urfa icin 31 (Gida
icki ve Tiitlin Sanayi) ve 32 ( Tekstil, Konfeksiyon ve Deri imalati), Adiyaman icin ise
32 (Tekstil, Konfeksiyon ve Deri imalatr) oldugu tespit edilmistir.

Raporun altincl béliimiinde, GIDEM'in bélgesel ekonomiye son bes yil icinde
sagladigi toplam katma degerin hesaplanmasi amaglanmis ve olusturulan “genel
model”ile bu deger 74.023.812 YL olarak tahmin edilmistir. Belirtilen 74 milyonluk
katma deger, GIDEM ofislerinin biitcesi dikkate alindiginda, GIDEM hizmetleri icin
harcanan her YTLnin, yaklasik 10 YTL lik bir ekonomik etki sagladigini gostermek-
tedir. Buna ragmen, béyle bir sonucun degerlendirmesinde Ulke ekonomisindeki
makro ekonomik egilimlerin dikkate alinmasi ihmal edilmemelidir.

Metodoloji kisminda da deginildigi Gizere, is gelistirme hizmetlerinin etkilerinin
gorunir ve dlcilebilir olmasi her zaman kisa stirede gerceklesen bir olay degildir. Bu
tlr durumlarda, derinlemesine gériismeler ve agik uglu sorulara basvurulmasinda
yarar vardir. Bu baglamda, raporun yedinci béliimii firmalarla ve ¢esitli kurumlarla
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yapilan derinlemesine goriismeler ve agik uclu sorulardan elde edilen sonuclan
ortaya koymaktadir.

isadamlarina GIDEM'in basarilarina iliskin fikirleri soruldugunda, elle tutulur
katkilara ek olarak, GIDEM'i en cok, yerel isadamlarinin ufkunu genisletmesi,
onlara cesaret ve destek vermesi acisindan basarili bulduklarini belirtmislerdir.
Fakat bazi isadamlari devlet merkezli bir destedi daha degerli bulduklarini belirt-
erek, ayni seklide GIDEM'lerin de daha miidahaleci bir yapida olmalar gerektigini
savunmuslar ve bu cercevede sorumluluk alma konusunda isteksiz olduklarini
gézler 6niine sermislerdir. Bunun yanisira, hizmet alan firmalara gére GIDEM
calisanlarinin sayisinin yetersiz olmasi GIDEM'in en 6nemli eksikliklerinden birisi
olarak gdsterilmistir. Bir diger elestiri ise, GIDEM'in her sektérii esit derecede
desteklemedigi ve bazi sektorleri ihmal ettigi yonindedir.

GIDEM'den hizmet alan 100 firmaya en fazla almak istedikleri hizmetler
soruldugunda bazi hizmetler belirgin olarak 6ne ciktigi gérilmektedir. En fazla talep
edilen hizmetler “satis ve ihracat kapasitesinin arttirilmasi” ve “pazar stratejileri’ne
yonelik iken; “arastirma-gelistirme aktiviteleri’, “teknolojik stire¢’, “yeni yatirimlar icin
destek’, “ulusal ve uluslararasi ortakliklar ve ihalelere katilim” ve “yazilim ve e-ticaret

ihtiyac1” konulari en az talep edilen hizmetler arasinda yer almaktadir.

Derinlemesine gortismelerde, hizmetlerin ticretlendirilmesi konusuna iliskin iki
karsit gériis belirmistir. GIDEM'le daha yakin iliskileri olan firmalar hizmetlerin
ticretlendirilmesini olumlu bulurken; GIDEM'in sadece bir ya da iki hizmetine
katilmis olan firmalar ise hizmetlerin licretsiz olarak devam etmesinden yana goris
belirtmislerdir. Ucretli ya da ticretsiz herhangi bir hizmet almayi tercih etmeyen
firmalarin gerekgeleri hizmet almada yoniindeki isteksizlikleri ve daha 6nemlisi
GIDEM'in onlar icin tam olarak neler yapabilecegini bilmemeleri olmustur.

GIDEM ofisleriyle yapilan gérismelerde, bélgede baskin olan kapali is kiiltiirii ve
firmalarin degisime karsi negatif yaklasimlari 5nemle vurgulanmistir. Buna ragmen,
GIDEM personeli son yillarda genel durumun iyiye gitmekte oldugunu da belirtme-
ktedir. Bu fikri destekleyen cesitli dernek yetkilileri, girisimcilerin perspektiflerinin
son yillarda genisledigini ve bu konuda GIDEM hizmetlerinin belirgin bir katkis!
oldugunu vurgulamaktadir.

GIDEM'in kadin girisimciligi konusundaki etkisini lcmek icin istatistiksel anlamda
yeterli veri olmadigindan bu konudaki degerlendirmeler derinlemesine gériismeler
tizerinden yapilmistir. Kadin dernekleri, ve GIDEM ofisleri ile yapilan derinlemesine
gériismelere gére Diyarbakir GIDEM ofisinin kadin girisimciligi konusunda biitiin
bélgeyi etkileyecek capta hizmetleri oldugu gérilmektedir. Bunun yanisira, GIDEM
illerinde aktif olarak calisan bircok kadin dernegi bulundugu ve bu derneklerin
GIDEM'ler tarafindan desteklendigi, fakat bu derneklerin kadin girisimciligi ko-
nusunda etkisiz oldugu belirtilmistir. Kadin dernekleri ve GIDEM ofisleriyle yapilan
gorusmeler dogrultusunda, kadin girisimciligi 6niindeki en bilyik engelin yeterli
kredi mekanizmalarinin bulunmamasi olduguna dikkat ¢ekilmis, ve bu tir bir fin-
ansman sikintisinin, yore kaltiiri geregi kadinlarin miilk edinme oranlarinin diisiik
olmasi ve dolayisiyla kredi almak icin gosterebilecekleri herhangi bir teminata
sahip olmamalari gercedi ile daha da biylidigu séylenmistir. Bunun yani sira, her
ne kadar is fikirleri elisi, restoran isletmeciligi ve bebek bakiciligi ile sinirli da ols;
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arastirma ekibi, 6zellikle Diyarbakir ve Mardin'de yatirim yapmak isteyen girisimci
kadin sayisinda artis oldugunu gézlemlemistir.

Kasim 2007 itibariyle, GIDEM projesi besinci ve son yilini tamamlamaktadir. Bu cer-
cevede, GIDEM ofisleri yeni organizasyon yapilanmasi siirecine girmis ve iki model
on plana ¢ikmustir:

+  sirketlesme

«  derneklesme

modeli. Her iki modelde dahilinde de, GIDEM'ler daha ciddi bir miisteri kitlesine
daha profesyonel hizmet vermeyi amaclamakta ve ge¢misteki yapilarina nazaran
daha fazla kar getiren bir kurum olmayi amaclamaktadirlar. Fakat tiim GIDEM
ofisleri, icretli hizmetlerin tek basina GIDEM hizmetlerini ayakta tutmada yeterli
olmayacadi kanisini paylasmaktadirlar.

Raporun sekizinci ve sonug béliimiinde, GIDEM'in hizmetlerini devam ettirecek
surddrilebilir bir kurum icin bazi politika 6nerileri gelistirilmistir. Temelde, bélgede-
ki diistik kurumsal yogunluga, yerel aktorlerin diistk tstlenme ve artan yoksulluk
seviyelerine tarafimizdan dikkat cekilmis ve GIDEM'in bu konulan dikkate alan
kararli politikalar tiretmesi gerektigi belirtilmistir.

Hig stiphesiz, yoksullukla miicadele bolgesel gelisiminin en dnemli bilesenlerinden
birisidir. Son dénemlerde artan yoksulluk seviyeleri ve yoksullugun birindigu yeni
tanimlar, bununla birlikte ekonomik biytimenin yoksullugu her zaman ortadan
kaldiramadigi gerceginin anlasilmasi, yoksullugu herhangi bir kalkinma girisiminde
ele alinmasi gereken en 6nemli olgulardan birisi haline getirmistir. Ayni sekilde, her
ne kadar bélgesel ekonomi yakin gelecekte bir biiylime kaydedecek ve GIDEM'ler
bolgesel gelismeye dair en temel katklarini istihdam arttirmaya yonelik aktiviteleri
araciligiyla gerceklestirmis olacak olsa da, boyle bir ekonomik biiylime yoksullugun
tamamen ortadan kalkmasina neden olmayabilir. Bu kapsamda gereken;
kalkinmayi, yoksulluk karsiti hale getirecek bazi politika diizenlenmesidir. Yoksulluk
karsiti politikalar GIDEM aktivitelerinin ana hedefinin disinda olsa dahi, GIDEM'in bu
noktada iki farkli konuda 6nemli katkilari bulunabilir. Uretime yapilan yatirimlarin
arttinlmasi yolu ile yiksek nitelikli isgtict olusturma firsatlari genisletilebilir. Boyle
bir stratejinin merkezinde yoksulluk kosullariyla miicadele edebilecek kapasiteye
sahip olamayan diisiik maasli niteliksiz elemanlarin degerlendirilmesinden ziyade;
pazarin, teknik bilginin ve nitelikli elemanlarin gelistirilmesi yer almalidir. Diger

bir deyisle GIDEM'ler gelecekte, yoksullara ayakta kalma stratejilerini veren gelisim
firsatlarina odaklanmalidirlar.

Yukarida bahsedildigi tizere, bélgede halen kadinlar mutlak yoksulluga hapsed-

en cinsiyet kaynakl esitsizlikler vardir. Annelik ve itaatin esas erdem sayildigi
Gilineydogunun erkek egemen kdiltiiriinde, kadinlarin ekonomiye dahil olamadiklari
gorulmektedir. Bu nedenle kadinlar arasinda is hayatina katilim orani ¢ok diistktir
ve kadin odakl yoksullugun ortadan kaldirlmasinda GIDEM'lerin daha somut poli-
tikalarla bu sorunu ¢c6zmeye cabalamalari gerekmektedir.

Turkiye yerlesmis esitsizliklerin, sosyal gruplar ve bolgeler arasinda artan
farklilasmalarin oldugu bir Glkedir. GAP Bolgesi de, her ne kadar son yillarda ekono-
mik gelismeler kaydetse de, bu Tiirkiye gercegini yasamaktadir. Bu kosullar altinda,
GAP bélgesindeki GIDEM ofisleri kuruluslarindan bu yana kendilerini ekonomik

gelisme acisindan basarili bir bélgesel kalkinma midahalesi olarak temsil etmekte-
dirler. Tabii ki, basari tek bir hamlede gerceklestirilemez ve sonug olarak GIDEM'lerin
rolii esitsizlikleri azaltmak icin fazlasiyla sinirlidir. Ancak, etki analizine gore GIDEM
ofisleri projenin sinirli biitcesine ragmen temelden gelen planlama yaklagimi,
girisimciligin sinirlarinin genisletilmesi ve is kiilttiriiniin gelistirilmesi konularinda
cok 8nemli adimlar atmistir. Sonug olarak GIDEM, yerelden gelen planlama
yaklasimiyla bircok insana timit veren ve kendisini biiylime konusunda bir katalizor
olarak ispatlamis bir kurumdur.
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EXECUTIVE SUMMARY

he overall objective of the economic impact assessment initiative is to estimate
the impact of the GIDEM services on economic growth and development. The
specific objectives of the assignment is

1. To “develop a methodology based on tried and tested economic principals to
determine the impact of the Project on economic growth and development,
and

2. To"estimate the economic impact of services delivered by the GIDEM offices”

In the first chapter, the GIDEM project has been briefly explained. The GIDEM
Project is the “Small and medium-sized enterprise (SME) Development Compo-
nent” of the European Commission’s (EC) GAP Regional Development Programme.
GIDEMs were founded in 2002 as an SME Development Project and a component of
South-eastern Anatolia Project (GAP). They can be perceived as the continuation of
the previous GAP-GIDEM Project, inaugurated in March 1997, and ended in March
2002. The project is financed by European Commission and executed by United
Nations Development Programme in cooperation with GAP Regional Development
Administration.

In line with their institutional objectives, GIDEMs provide their services under two
broad categories:

Business development services; comprising training, information and advisory
services

Local economic development initiatives; comprising sectoral opportunity
windows, clustering and internationalisation programmes.

The second chapter is devoted to the laying out of the context in which GIDEMs
operate. GIDEM provinces, Adiyaman, Diyarbakir, Urfa and Mardin are located in
GAP Region, relatively a least developed region, which actually ranks at the sixth
among seven geographical regions of Turkey, according to a mix set of indicators on
demography, employment, education, health, industry, agriculture, and finance.

SMEs play a significant role in Turkish economy, as well as in the local economy of
GAP region. 99,63% of all enterprises fall into the category of SMEs in Turkish con-
text, and a similar ratio can be anticipated in the GAP region. Besides, GAP region
hosts 5,18% of all SMEs in manufacturing sector. However, when compared to
western parts of Turkey, SMEs' scope for growth and contribution to development
is more limited in the region due to lack of capital accumulation, entrepreneurship,
managerial capacities, etc.




An entrepreneurship index, developed as an aggregate product of 15 selected
variables, can be referred as indicative in revealing the characteristics and the po-
tentials of business at provincial level. The index results that introduce five groups
of provinces in terms of entrepreneurship all over Turkey shows a dramatic disparity
at which GAP Region stands at the dark side of the scale, yet presents a substantially
heterogeneous structure in terms of economic development. It would not be
wrong to indicate that although some provinces in the region have been relatively
quick on the uptake of economic opportunities, the region as a whole seems to
have an undesirable track record in terms of human development.

After tackling the context as well as the external factors that affect GIDEM offices,
an impact assessment methodology has been developed and presented in the third
chapter. The impact assessment of GIDEM services has been accomplished in four
major steps:

Secondary Research;

Development of potential impact areas and related indicators;
Primary Research;

Impact Assessment.

HwWwN =

In the secondary research, GIDEMs service lines have been analysed in order to
determine potential impact areas. In this analysis, six potential impact areas have
been ascertained, namely

institutionalisation
future expectations.

1. domestic sales,
2. export

3. productivity

4. investment

5.

6.

For those impact areas, several measurable indicators have been adopted. Each
indicator has been checked whether it is

« quantifiable
«  relevant to the impact that is going to be measured, and
«  specific to the nature of activity,

whose impact is going to be measured. Finally and most important of all, the avail-
ability of the data is assured, bearing in mind some alternative ways of obtaining
them.

The primary research basically includes the development of a questionnaire and
the execution of the survey. Cluster sampling has been considered as the best type
of sampling technique that can be applied within the scope of the assignment.
The cluster sampling is used when “natural” groupings (e.g. provinces, sectors) are
evident in the population. The total population is divided into clusters which are
supposed to be as homogeneous as possible internally, and heterogeneous among
each other. In other words, each cluster should be a small-scale version of the total
population in a way that they are mutually exclusive and collectively exhaustive.
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A random sampling technique is then used to choose which clusters to include in
the study.

Within the population, by using the capacity utilization reports of TOBB, the
research team have developed clusters based on the location, size and sectoral
focus of the enterprises. In developing the clusters, the research team have ensured
that the sectors included in the sampling represent the sectoral distribution of the
whole industry in a given province. At the same time, local GIDEMs have been asked
to provide their client databases, which include information on the sizes (turnover,
number of employees), sectors and addresses of GIDEM clients. The firm list
complied from TOBB capacity reports that only enumerate firms in manufacturing
sector, practically match the GIDEMs' client list, however GIDEMs' list also include
firms in service sector as well as some associations. Client lists of GIDEMs have been
cross-referenced with the information extracted from the TOBB capacity utilization
reports, and the clients have been grouped in accordance to their size and subsec-
tors. At the end of the sampling, a sample of 111 clients (main list) along with 20
substitute clients has been composed for quantitative research.

As supplementary to quantitative part of the research composed of questionnaires,
a qualitative research has also been executed. In doing so, eight in-depth interviews
and cognitive mapping study have been conducted among questionnaire respon-
dents. Meanwhile, the qualitative study has been expanded to cover interviews
with non-clients who have been selected randomly among firms in the dominant
sectors of each province. The main purpose of those interviews, tracing “outsider
views’, has been to understand how non-client firms conceive GIDEMs and their
services. In addition, considering the two-tier provision of GIDEM services in terms
of pooling of resources with other local institutions, the research team have also de-
cided to carry out in-depth interviews with them paying attention to their opinions
about and relations with GIDEM offices.

In the primary research, 100 clients have been subject to the questionnaires, of
which eight firms have also been subject to in-depth interviews and cognitive map-
ping study. On top of that, four non-client firms have been added to the qualitative
analysis as well. Furthermore, the research team have had in-depth interviews with
several institutions as mentioned above. In the end, the research team have been
able to access 100 clients for questionnaires, which constitute approximately 9,7%
of whole population. Concerning qualitative analysis, 41 interviews have been car-
ried out in total, 12 of which are with firms and 29 of which with local institutions,
including GIDEM offices.

The main challenge in the primary research has been related to the collection of
accurate numeric data. For instance, many of the individual enterprises have not
been able to provide accurate information, as they apparently do not have decent
financial and operational database and reporting systems. Although some SMEs
seem to have updated figures on sales and investments, they have been, to a large
extent, reluctant to express them to the surveyors, as they reckon somehow, the
data are deemed confidential. An unexpected challenge has been observed when
the clients were asked to list the types of services that they had received. Despite
the well-categorized service structure of GIDEMs, a similar level of clarity could not
be observed at the client level.
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The fourth chapter has plunged straight into the findings of statistical analyses
regarding the post and pre-GIDEM periods with particular attention to linear and
logistic regression techniques. The first finding in those quantitative analyses
indicates that there is a significant positive change in domestic sales and exports.
Related to the change in domestic sales, the role of GIDEMs seems to be less effec-
tive than the other factors, whereas on the export side the contribution of GIDEMs
appears to be much more effective. As a matter of fact, the average changes in do-
mestic sales and exports per employee are TRY 61.423 and TRY 37.320 respectively.

In investment analysis, “no particular impact” has been observed. Even though the
majority of the respondents (82%) have, in fact, indicated that they have made
new investments in the last five years, 72% of those have, unfortunately, expressed
that GIDEM has had “no impact” on their investment decisions, whereas only 15%
of them have bespoken of "a partial contribution” of GIDEMs to their investment
decision.

According to the institutionalisation index developed as an aggregate product of 10
parameters, the clients have been categorized under four institutionalisation levels,
namely (1) fully institutionalised, (2) partially institutionalised, (3) slightly institu-
tionalised and (4) not institutionalised. The findings indicate that among all clients
48% is “partially”, 31% is “slightly”, 13% is “fully” and 8% is “not” institutionalised.

A major challenge of the impact assessment initiative was the relatively short
history of GIDEMs. To cope up with this challenge the questionnaire that has been
developed for surveys included questions to measure the expectations of clients.
Considering all services received, it is remarked that those clients who are at the
upper levels of institutionalisation has weaker expectations, while positive impact
expecting clients are relatively less institutionalised. Among all impact areas, the
area where highest impact is anticipated has been attained as “participation to new
international and domestic markets".

In the fifth chapter, “best client typologies” have been developed in order to
identify the clients on which the GIDEM services create the most impact. To this
end, expected level of impacts, satisfaction level of firms, and change in sales are
cross-referenced with size, sector and institutionalisation levels of clients. It has
been identified that the best client for GIDEM services would be “a partly institu-
tionalised”, small- and/or medium-sized company” that operate in “the leading
sectors of each province’, which is sector 35 (Manufacture of Chemicals & Chemical,
Petroleum, Coal, Rubber & Plastics) for Diyarbakir, sector 31 (Manufacture of Food,
Beverages & Tobacco) for Mardin, sector 32 (Textile, Wearing Apparel & Leather
Industries) and 31 (Manufacture of Food, Beverages & Tobacco for Urfa and sector
32 (Textile, Wearing Apparel & Leather Industries) for Adiyaman.

In the sixth chapter, a general model has been developed by which the total

value added of GIDEM to the regional economy in five years is estimated as

TRY 74.023.812. Such a value added of TRY 74 million indicates that for every TRY
spent for the services, GIDEMs managed to provide an economic impact of approxi-
mately TRY 10- considering the service budget of the GIDEM offices in the region.
Yet, the macro economic trends in the national economy should be taken into
consideration in the evaluation of such result.
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As mentioned in the methodology, the impacts of most business development
services are not immediately visible and easily quantifiable. In such cases, in-depth
interviews, and open-ended questions can be attended for a comprehensive
understanding of the issues. Based on this argument, the 7th chapter unfolds the
in-depth interviews and open-ended questions conducted with firms and several
institutions.

Overall opinion of the firms related to success of GIDEMs is that, the tangible results
aside, GIDEMs performance in total, have opened up new frontiers for local busi-
nessmen with full encouragement and support. Some interviewees, however, have
overvalued top-down interventions, praising the good old days of state support
systems on the one hand. With a similar motivation, some others have envisaged

a more interventionist GIDEM, and preferred to be at the receiving side to the full
extent without any liability. On the other, insufficient number of GIDEM staff occurs
as one of the mostly indicated shortfalls of GIDEMs according to the clients. A
grievance claiming that “every sector has not been promoted in equal degrees, in
other words GIDEMs have ruled out some sectors from their service provision,” ap-
pears to be another.

When all 100 clients have been asked about the services they would like to receive
most, several types of services have ostensibly gained significance. While the most
demanded services are related to “sales” and “new markets” including enhancement
of export capacities and marketing strategies; the least demanded ones are

" "

“research and development activities”, “technological progress’, “support for new

investments’, “engagements in international/national collaborations and tenders’,
“the need for software and e-trade”.

According to the in-depth interviewees’ answers, two opposite opinions exist about
“payable services”. While the clients who have worked more closely with GIDEMs
have more positive attitude, the rest who have engaged in only one or two services
with GIDEMs think otherwise. Among the non-clients, the most obvious justification
for not receiving any services is the reluctance and not knowing exactly what
GIDEMs could do for them.

The in-depth interviews with GIDEM offices most significantly underline the domi-
nant character of the business culture in the region that is conservative and resist-
ing to change. Yet, the GIDEM staff, in our interviews, state that the overall picture
has been ameliorating for the last years. Seconding that idea, the representatives

of the associations, the team has interviewed, have also been in accord that GIDEM
has considerable contributions to the entrepreneurs in widening their perspectives.

There are insufficient data to assess the actual impact of GIDEM services on women
entrepreneurship in statistical terms. Nevertheless, the in-depth interviews suggest
that there are distinguished efforts of Diyarbakir GIDEM office on women
entrepreneurship, whose impact seems to reach all GAP Region. In addition, a
considerable number of women associations, highly active at awareness raising
about the better representation of women in the society, exist and being supported
by GIDEM offices. As indicated in the in-depth interviews with GIDEM offices and
women associations, the basic obstacle against women entrepreneurs is the lack

of credit mechanisms, exacerbated by the cultural background that does not
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usually let women possess property in a way they can use as collateral. What the
team observed during the survey is that especially in Diyarbakir and Mardin there
is an increasing number of women entrepreneurs to venture in business, yet with
undiversified business ideas limited to handcraft, restaurant and baby nursery.

By December 2007, the GIDEMs are completing the 5th and the last year of their
project cycle. In this respect, several GIDEM offices have already entered a new
organizational structuring process. There are two actual future models at stake for
GIDEMs, namely firm and association models. Within both models, they envisage

a more professionalized service delivery with more serious clients, and expect to
be more profitable than they could have been in the former structure. Yet, they still
share the opinion that a considerable amount of local businessmen are still not
ready to pay for consultancy services.

Finally in the 8th chapter, some specific policy recommendations have been
developed for a sustainable institution that is going to perpetuate GIDEM services.
Basically, we have drawn attention to low institutional thickness in the region, low
commitment level of the local agents, deepening poverty levels and suggested that
GIDEM be more decisive in such policy issues.

Fighting poverty, without a doubt, is an important component of the regional
development process. The recent deepening poverty levels and engendering new
forms and dynamics of poverty in the country and the region accentuate the impor-
tance of the phenomenon in any kind of economic development intervention,
considering the fact that the fruits of economic growth do not automatically trickle
down to the poor. The regional economy may grow in the foreseeable future and
GIDEMs will surely make its contribution basically in term of their regional develop-
ment interventions in general, of their activities aiming at increasing employment
in particular. But, left to itself, economic growth may not automatically lead to pov-
erty eradication. What is needed is some policy adjustments to make this growth
pro-poor. Although taming the surging level of poverty through pro-poor policies
is surely outside of the scope of the GIDEMs activities, they may make important
contributions in two broad categories in this manner: High skilled employment
opportunities should be widened by way of increasing productive investments with
particular attention to a high road to development where upgrading of the market,
know how and skilled labour are at the center of the strategy instead of a low road
to development with low cost unskilled labour without any capability improvement
for the poor to combat against their poverty conditions. GIDEMs in their future
activities had better to focus on high road to development opportunities providing
the poor with capability to generate survival strategies.

Furthermore, as mentioned above, the region has still had persistent gender-related
disparities that pave the way for a depressing picture of absolute poverty condi-
tions for women. In the men-dominated culture in the Southeast, the more likely

it is for men to shut women out of the economic picture and the more likely it is to
be proud for this practice where obedience and motherhood are the real virtues.

In fact female participation to work ratio is very low since women are discouraged
from being economically active. Thus, for women-based poverty eradication,
GIDEMs should tackle the issue with more solid policy formulations.

It is possible to say that Turkey has been a country with large and entrenched
inequalities and the distance between different social groups and regions have
remained wide and persistent. The GAP region has of course experienced this grim
reality despite a slightly significant improvement in aggregated social indicators in
terms of economic development in the recent years. Under these circumstances,
GIDEM offices in the GAP region, since their inception, have tried to constitute
themselves a good brand of regional interventions for economic development. Of
course, success cannot be forced at a single stroke and thus GIDEMs role may be
highly limited to reduce the disparities. However, according to the impact analysis,
GIDEM offices have apparently taken important steps for bottom up planning,
widening up horizons of entrepreneurship, improving the business culture despites
its limited project budget. In the end, it is the institution which can give hopes to
many people for the bottom up planning, and which may prove itself as a catalyser
of development.
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TERMS OF REFERENCE

In the Terms of Reference the scope of the assignment is given as estimating the
impact of the GIDEM project on economic growth.

Within the scope of the contract the Research Team is expected to ;
1. Analyse GIDEM services:

The analysis will include:

a. Meeting with the project staff in Ankara, and local GIDEM offices,

b. Review of service delivery mechanisms including after-delivery services,
¢. Identification of economic impact metrics per activity/ service line,

d. Review of the service statistics,

e. Interviews with a group pf GIDEM clients,

2. Develop an Economic Impact Analysis Methodology: the consultants will develop
an economic impact assessment methodology.

3. Collect Data: PMCU will provide the operational data that the consultants may
deem necessary. In addition research team will collect the type of data that PMCU
doesn't posses, through appropriate surveying methods .

4., Estimate the Economic Impact: the consultants will determine the economic im-
pact of the services delivered by GIDEMs both on aggregate basis and per activ-
ity/ service line. In this scope, they are expected to asses the data to be collected,
quantify the economic impact of GIDEM services.

Proposed outputs of the assignment are:

+ An impact assessment methodology

- Data collection methodology

« Surveys

« Sample (list of SMEs in the sample)

+ Answers to survey questions

» Economic impact assessment




INTRODUCTION

Failed development efforts on regional disparities are a
too-common story in the regional planning history. Itis a
story that makes many professionals discontent themselves
with the end results. Although this story may not give many
the real jitters, it is surely frustrating.

In fact, the representation of regional development through
plausible interventions has proven elusive in practice for a
long time. Students of regional planning have always been
aware of the gap between theory and practice. But the gap
never offered an impasse as it does today.

Is it a mission impossible then? May be or may be not. But
what is tenable here is that there would not be nation states,
which are in the driving seat of such a mission anymore. A
possible way to foster such efforts without running a foul of
the sovereignty of the states appears to offer countries posi-
tive incentives with international political intention. In the
secular trends of current globalism, efforts to sort out regional
disparities would be in vain without a solid international
intention. Of course, there are efforts of the international
organisations in the field but in the conditions where interna-
tional institutional political arrangements have truly lagged
behind the globalisation of the economy, they seem to have
not much to offer, if not to be parochial.

As everybody knows, the proof of the pudding is in the eating.
In the case when the pudding apparently has not much taste,
can we put some blame on the recipes then? Possibly, yes.
We, however, are still wrestling come to terms with the fact
that the theories are far away from a real guidance. Especially
those theories feel themselves at sea and possibly impotent
when they face stagnant regions to unlock the stalemate
dynamics there. Perhaps, those theories may help developing
regions without frozen dynamics but definitely not stagnant
ones.

The current situation seems to fit to the business schemes of
international consulting business efforts, seemingly getting of
paramount importance thanks to the globalism that has now

become a fully-fledged system with its regulative devices and
intelligence now getting more-and-more dispersed distrib-
uted among a multiplicity of action units. The coordination of
these actions units seems to emerge through the purposeful
interactions of private individual actors besides the public
ones. In fact, those private individual actors, personified in this
case as international consulting business, have been getting

a very important stake in the regional development practice
and perhaps having the lion's share in the benefits of the
international funds.

In the end, we have a picture of regional planning in the 21st
century, which has not had a glorified history behind nor a
bright future ahead. Under these circumstances, uneasiness
and disturbance are practically the terms defining the mood
of a regional planner, especially the one working on stagnant
regions. Of course, in the course of the time, professional
distortions and excuses, for a regional planner, may give an
upper hand, but the memory remains.

Feeling this disturbance, however, GIDEM offices in the
cloudy atmosphere of the GAP region, since their inception,
have tried to constitute themselves a good brand of regional
interventions, which gives hopes to many people for the bot-
tom up planning, and to prove themselves as a catalyser of
development.

Under these circumstances, the research team for this as-
signment having known the serious position in the Turkish
regional development business try to generate a model to
measure its impact on the region’s development tracing pos-
sible paths for sustainable development for GIDEM offices as
well as successful and sustainable development in the region.




1
A

N OVERVIEW OF THE GIDEM PROJECT

IDEM Project is the “Small and medium-sized enterprise (SME) development

component” of the European Commission’s (EC) GAP Regional Development
Programme. GIDEMs were founded in 2002 as an SME Development Project and a
component of South-eastern Anatolia Project. They can be perceived as the con-
tinuation of the previous GAP GIDEM Project inaugurated in March 1997, and ended
in March 2002. The project is financed by European Commission and executed
by United Nations Development Programme in cooperation with GAP Regional
Development Administration.

GIDEM offices were set up and operated as flexible, client-oriented local operations
and this highly contributed to their acceptance as part of the institutional structures
in their respective provinces.

he overall objective of the project can be stated as improving the competitive-

ness of South-eastern Anatolia Region on national and international markets. In
this scope, the purpose is to improve managerial, entrepreneurial and operational
capacities of the entrepreneurs, and micro, small and medium-sized enterprises in
the South-eastern Anatolia Region, and thereby contribute to economic and social
development basically in four provinces; Adiyaman, Diyarbakir, Urfa and Mardin,
where the offices are located. Objectives have implications for improvement of ex-
port capacities, employment, economic impact and added value creation, increase
in sales and finally for integration of women in the economy. Adjoining to those
objectives, GIDEMS also contribute to the improvement of institutional relations,
and the development of a business culture that embraces collaborations.

Project Co-ordination and Management Unit (PMCU) is responsible for planning,
organisation, coordination, controlling and monitoring of the activities of the
project. Besides, GIDEM annual work plans are developed by each province with
coordinated actions of GIDEM offices, PMCU and project stakeholders including the
provincial governorships, the municipalities, the chambers of trade & industry, sev-
eral associations of businessmen and so forth. The locally raised demands are also
taken in to account and necessary modifications are fulfilled in order to serve the
needs of the target groups better, which are comprised of investors, entrepreneurs
and businessmen in existing firms or start-up businesses.

In addition to collaborative agenda making, a two-tier provision can be observed
in the delivery of GIDEM services. GIDEM offices work in close relationship espe-
cially with the Chambers of Trade and Industry, provincial governorships, provincial
directorates, the Municipalities, NGOs, universities and Small and Medium-Sized
Enterprises Development and Support Organization (KOSGEB). Moreover GIDEMs
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Adiyaman Center for Vocational Training in
Textile and Clothing Sector (ATEM)

“The objective of ATEM is to improve competitiveness of the local
textile and clothing sector and thus contribute to the elimination
unemployment in the province through establishment of a vocational
training centre. The centre is a perfect example of effective collabo-
rations between local institutions which have been coordinated by
GIDEM office. The centre was officially started in December 2004 with
the contributions of KOSGEB (National SME Development Agency).
Municipality of Adiyaman assigned a 1000m2 building to ATEM and
completed all necessary maintenance. Adiyaman Chamber of Com-
merce and Industry consigned a conference room for the theoretical
education; on the other hand Association of Turkish Clothing Industri-
alist assigned the machines and studios where the practical education
will go on. In addition, Governorate of Adiyaman financed various costs
of the Center. Besides; UN, UNDP and Bursa Education Development
Fund has supported the project. As of June 2006 the Centre has been
taken over by Directorate of Education and salaries of trainers were
started to be given by KOSGEB, finally sustainability of the Centre has
been achieved.”

ATEM President
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1.3
GIDEM Service Lines

EUROPEAN

FEEDBACK

GAP GIDEM == STAKEHOLDERS

¥ NGOs

= CHAMBER of COMMERCE and INDUSTRY ORGANIZATION
O AMEN = GOVERNORSHIP and
DIYARBAKIR = PROVINCAL DIRECTORATE PLANNING
MARDIN = MUNICIPALITY
URFA = UNIVERSITY, etc.

SERVICE LINES

NETWORKING CONSULTANCY

EXISTING BUSINESS

—) TRAINING
INFORMATION
SERVICE

DELIVERY
REGIONAL FIRMS
FEEDBACK
START-UP BUSINESS

Figure 1.1. Gidem’s Organization Of Activities and Service Delivery

Moreover GIDEMs establish professional relations with specialists outside GAP re-
gion and transfer their expertise in the region. Figure 1.1 is a general representation
of service planning of GIDEMs and their delivery.

I n line with institutional objectives, GIDEMs provide their services under two broad
categories:

Business development services; comprising training, information and advisory
services;

Local economic development initiatives; comprising sectoral opportunity
windows, clustering, internationalisation programmes.

While the former category aims to develop the individual capacities of firms; the
latter aims to exploit the local dynamics and contribute to a development concept
that builds formal and informal networks of social interactions.
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“When big tankships arrive to
the Bosphorous, they ask for a
guide because they do not know
where the shallow parts and
chutes. This guide is called path-

finder. GIDEM is the pathfinder
of the manufacturing industry in
this region.”

Pikasso Paint Company

Service Service
Type Lines

Trade and Investment

Business Management

Quality and Standards
Training Sector Trends

Investment Plan

(apacity Dev. in the Sector
Project Cycle Management

Women Entrepreneurship
Pre-feasibility Preparation
Business Plan Preparation

Marketing Survey

Consultancy Machinery & Eqp. Selection

Productivity Consultancy

Investment Plan Prep.

(apacity Dev. in the Sector

Spedialist Support
Legislation
Financial Resources

Investment Opportunities

Information International Partner Search

Sector Trends
Publications

Fair, Exhibition, Excursion

Table 1.1. Service Lines of GIDEM

Business development services involve training, information and advisory services,
which are designed for basically the capacity building of individual firms.

Compatible with the objective of improving managerial, entrepreneurial and opera-
tional capacities of the entrepreneurs, and SMEs; training programmes include trade
and investment training; business management training, quality and standards
training, sector trends training, investment plan training, capacity development
training, etc.

In addition to relatively social product characteristic of training services,
consultancy services are more professional ones that provide individual products
to clients, including pre-feasibility report, business plan, investment plan as well as
machinery and equipment selection, marketing survey conduction and productivity
consultation.

Finally, the most frequent way of service delivery of GIDEMs can be stated as
information services. Information services are delivered via several communica-
tion channels such as telephone, fax, e-mail or face-to-face meetings. This type of
services is mostly about legislation, financial resources, partner search, et cetera
and can be depicted as most volatile ones due to their undocumented nature. All
service lines of GIDEM are presented in Table 1.1.
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“Women in GAP region are
excluded in the business life.
Besides, they do not have any
idea about how to start up a
business or manage the tasks.
Even if they intend, they do not
have access to necessary budget.
Moreover, women can not use
any other financial supports
like credits because they do not
hold any property. At this point,
GAP-GIDEM has been success-

ful in establishment of working
relations with national women
oriented NGOs and several
institutions and developed pilot
joint projects to support women
entrepreneurship in the GAP
region.”

Anatolian Women Association
President

As mentioned in the first part, development requires establishing firm bounds in
order to stimulate local dynamics within the localities. Local economic initiatives
are motivated by such concern, and likewise, take the local dynamics into consider-
ation as key factors for sustainable development. Local economic initiatives can be
grouped under three categories: opportunity windows, clustering programmes and
internationalisation.

The sectoral opportunity windows include development of projects stemming
from local dynamics, and play a significant role in enhancing local partnerships.

In accordance with its leading sectors Adiyaman has two opportunity centres;
Adiyaman Centre for Vocational Training in Textile & Clothing Sector (ATEM) and
Development of Agro based Garlic Industry. Sanliurfa, in the same manner has
three opportunity

windows; Development of Dried Food Sector, Organic Agriculture Sector and
Development of Agro-based Industries and Aromatic plants. As to Diyarbakir, there
are two opportunity windows; Dicle University Entrepreneurship Centre (DUGIMER)
and Improvement of Marble Sector. Finally Mardin has three opportunity windows,
which are Mardin House Wine, Development of Silver Telkari Sector, and Revitaliza-
tion of Idol Investments. In addition to these opportunity windows, Supporting
Women Entrepreneurship in the GAP Region is a common window for all provinces.

Within opportunity windows similar activities are realized as in business develop-
ment services, however the most significant characteristic of these opportunity
windows is the way they encourage the pooling of resources among NGOs, state
organizations and private firms.

Clustering programmes are designed to promote the leading sector of a province.
Accordingly in Adiyaman, textile and clothing cluster; in Sanhurfa organic agricul-
ture cluster; and in Diyarbakir marble cluster programmes have been launched.
Having completed initial analyses and cluster mapping, all GIDEMs are either at the
beginning of, or in the progress of cluster development.

The third component of local economic development initiatives is internalisation
programme. The programme aims to strengthen the foreign trade basis of firms,
and includes preparation of strategic business plans for improvement of produc-
tion, finance, marketing and management. Business development services and local
economic initiatives are presented in Table 1.2
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Textile and Clothing Cluster

Supporting Women Entrepreneurship in the GAP Region
Adiyaman Centre for Vocational Training in Textile and Clothing Sector
Development of Agro-Based Industries, Garlic
Preparation of Strategic Bussiness Plans

Organic Agriculture Cluster

Supporting Women Entrepreneurship in the GAP Region
Development of Dried Food Sector

Organic Agriculture Sector

Development of Agro-Based Industries, Aromatic Plants
Preparation of Strategic Bussiness Plans

Diyarbakir Marble Cluster

Dicle University Entrepreneurship Centre (DUGIMER)
Improvement of Marble Sectorr

Supporting Women Entrepreneurship in the GAP Region
Preparation of Strategic Bussiness Plans

Supporting Women Entrepreneurship in the GAP Region
Mardin House Wine

Development of Silver “Telkari” Sector

Revitalization of Idol Investments

Preparation of Strategic Bussiness Plans

Table 1.2. Local Economic Development Initiatives
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2.
GIDEM PROVINCES IN A TURKISH CONTEXT

2.1 IDEM provinces, Adiyaman, Diyarbakir, Urfa and Mardin are located in GAP
Socio-Economic Characteristics Region covering the same area as South-eastern Anatolia Region(also known
of GIDEM Provinces as GAP region), which is a relatively a least developed one in Turkey.

As can be observed (see the table 2.1), South-eastern Anatolia Region ranks at

the sixth among seven regions according to a mix set of indicators on demogra-
phy, employment, education, health, industry, agriculture, and financial aspects,
compiled by State Planning Organization. As to the ranking of provinces (see table
2.2), the picture is more or less the same. Excluding Gaziantep, the average rank-

ing of South-eastern Anatolia provinces is 68, which is a fairly low position out of
-- 81 provinces. GDP indicators are also compatible with these data (see table 2.3).
Although corrected, GDP per capita is still quite low for the region compared to

Mamara Turkish average. Except Diyarbakir, all other GIDEM provinces fall even below the
Aegean region’s average.

Central Anatolia

P I = = 7 = C I ol

Black Sea Turkey 5498 5938 6458 6629 6274 6816 6132
GAP GAP Region 300 3249 3461 3517 3217 3550 3389
East Anatolia Adiyaman 264 2514 2662 2500 2442 2897 2613
Table 2.1 sanlurfa 297 2799 2938 303 2721 3016 2879

Socio-Economic Ranking of Geographical Regions of .
Turkey, 2003 Diyarbakir 3420 3586 3708 3914 3656 3919 3752

Source: www.dptgov.tr Mardin 2479 2752 2878 3178 2476 2668 2809

Table 2.3
Gross Domestic Product per Capita According to Purchase Power Parity (S)

-- South-eastern Anatolia region constitutes approximately 10% of Turkey’s overall

Adiyaman 65 population. Not surprisingly, the average growth rate of the whole region is signifi-
cantly above Turkish average. Among GIDEM provinces Sanliurfa has the highest

Batman 70 rate which is 30,62 %.

Diyarbakir 63

Gaziantep 20 Proportion of urban population in total population can be referred as an indicator
Kilis 54 of urbanization rate. In this sense, Adiyaman and Mardin have experienced a more
rapid urbanization than other GIDEM provinces, while for Urfa this indicator marks
below Turkish average.

Mardin 72

Siirt 73

Sanliurfa 68 Health indicators, an important component of human development, don't display

Sirnak 78 satisfactory figures for whole South-eastern Anatolian region when compared
Table 2.2 to Turkish average. While Diyarbakir represents a relatively better situation and
Socio-Economic Ranking of GAP Provinces, 2003 exceeds region’s average in some aspects, Mardin fall short of all other GIDEM prov-
Source: www.dpt.gov.tr inces in terms of health indicators.
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1990-population ~ 1990-density = 2000-population 2000-density Growth in 10 yrs(%) total male female Higher education enrolment, which comprises under graduate, graduate and
Turk T > T - . Turk . . -~ postgraduate studies, has implications for educated and skilled labour in a region.
urkey ! urkey ! ' ! As can be observed (see table 2.10) all GIDEM provinces are ranking lower than the
GAP Region 5157160 67 6608619 86 21,9 GAP Region 73,09 85,87 59,51 Turkish average. Moreover, it does not necessarily mean that this segment of popu-
Adiyaman 510827 67 623811 82 18,11 Adiyaman 79,83 89,17 70,62 lation will stay in the region and not migrate to cities with better opportunities.
Sanhurfa 1001455 52 1443422 75 30,62 Batman 70,96 84,37 57,45 ) ) ) o
IR 1096447 7 1362708 87 19,54 Diyarbakir 69,57 8350 55 38 The involvement of women in the ecorfomy c.an be rc?fer.red.as an |mportant.|nd|ca—
. . tor for the assessment of gender equality, which has indications for economic
Mardin 558275 63 705098 80 2082 Gaziantep 83,78 92,58 7498 growth and poverty reduction. Referring to data provided below (see table 2.11)
Table24 ' ' ) _ Mardin 71,20 84,91 56,81 we can see that women involvement is higher in agriculture sector, however, in
Total Population According To Population Census, And Population Density (People Per Square) . K K . .
Kilis 80,41 89,94 71,10 industry and service sector, which are more likely to accumulate in urban areas, the
siirt 68.66 8373 5216 indicators are quite lower compared to male involvement. Amongst GIDEM prov-
1990 2000 increase hospital specialist  practitioner dentist phar- ' ' ' inces only Adiyaman and Diyarbakir exceeds region’s average, nevertheless they are
rate beds physician  physician macist 3imak s e e still quite under Turkish average.
Turkey 5965 649 88 Turkey ) el 70 2 34 sanhurfa 6767 8215 5226
. . Table 2.7
GAP Reglon 55,86 62,69 12,2 GAP Reglon 132 30 4 9 20 Literate Ratio, 2000 (6 Years Of Age and Over)
Adiyaman 4343 5433 25,1 Adiyaman 122 19 4 5 17 2000 2001 2002 2003 2004 2005 2006
sanlrfa 5508 5834 59 sanhurfa 110 py) 32 5 18 Turkey 30 28 28 2 26 2 2]
Diyarbakir 54,98 60 9,1 Diyarbakir 192 31 56 16 15 GAP Region 36 34 37 37
Mardin 4461 5549 244 Mardin 78 15 29 4 14 Adiyaman 30 28 26 27 25 27 26
Table 2.5 Table 2.6 Sanhurfa 47 41 38 38 39 43 43
Proportion Of Urban Population In Total Population (%) ~ Number Of Hospital Beds, Health Personnel, Pharmacist Per 100000 Capita, 2005
Diyarbakir | 41 39 37 34 36 36
Literacy is an important indicator to assess the human potential of a region. Unfortunately, South-eastern Mardin M 34 35 35 36 39 38
Anatolia region represents a desperate picture especially in terms of literacy among women. Regarding Table 2.8. Number of Enrolment Per Teacher: Primary Education
GIDEM provinces, Adiyaman is better off, but still under Turkish average.
L . " . ., -, . Total Ratio Female Ratio Female Ratio
Education is another important indicator for understanding a region’s composition. Given that the 2000 2005 Enrolment Enrolment Enrolment
number of enrolment per teacher is indicative for an effective education system, it can be concluded that "
in GAP region and specifically in GIDEM provinces education is not such effective. Moreover, an improve- Turkey E ERs) e S [ e LS SR
ment cannot be observed in the situation regarding last six years. As to number of vocational and techni- GAP Region 1 17 GAP Region 134481 248 99279 3,59 35202 132
cal school enrolment the situation is better in the sense that the indicators are close to Turkish average. Adiyaman 11 12 Adiyaman 14435 2,73 10958 4,16 3477 1,31
Sanlurfa 8 18 Diyarbakir 30313 2,70 21744 3,84 8569 1,54
Diyarbakir 16 15 Mardin 12021 2,10 9327 3,18 2694 0,97
Mardin 12 17 Sanlurfa 24 885 2,12 19390 3,19 5495 0,97
Table 2.9. Vocational and Technical School, Number Table 2.10. Higher Education Enrolment (Under Graduate, Graduate, Post Graduate) and Its Ratio in Whole
Teacher / Number of Students Population, 2000
Industry Agriculture Service
male female male female male female
Turkey 81,7 18,3 38,2 61,8 81,2 18,8
GAP Region 93,3 6,7 39,2 60,8 90,9 9,1
Adiyaman 80,1 19,9 38,8 61,2 88,2 11,8
Sanlurfa 96,1 39 44,5 55,5 93,2 6,8
Diyarbakir 90,3 9,7 38,0 62,0 88,5 11,5
Mardin 93,7 6,3 38,2 61,8 92,8 7,2
Table 2.11

The Involvement of Women in The Economy
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GAP Region
Adiyaman
Batman
Diyarbakir
Gaziantep
Mardin
Kilis

Siirt

Sirnak

Sanlurfa
Table 2.13

total
13
11
14
13
33
0,7
1,5
0,6
0,7
11

male
1,7
1,5
1,6
1,7
43
1,0
23
0,8
09
1,6

Employer/ Employed Ratio, 2000

female
0,5
0,5
1,0
0,7
08
0,3
0,1
0,3
0,4
03

Unemployment rate, however, indicates relatively close ratios for male and female.
This can be explained with the fact that women are not actually seeking jobs as
much as men, and in calculations they are not counted as “unemployed” although
they may be. However, when whole region’s average is compared with Turkey’s, the
difference is noteworthy.

Number of employed person per employer (see table 2.13) can be referred as one of
the indicators for employment opportunities in a province, and has implications for
unemployment rate. For instance, Gaziantep, that has higher indicators for number
of employed per employer, has accordingly lower unemployment rate. All four
GIDEM provinces fall under the region’s average thanks to Gaziantep's contribution
in the total.

male % female % total %
Turkey 1812414 9.9 734804 1.23 2547218 8.92
GAP Region 241841 16.5 51222 6.53 293063 13.01
Adiyaman 19930 14.7 6206 6.23 26136 nn
Sanlurfa 62790 19.6 9953 5.46 72743 14.49
Diyarbakir 52576 18 13398 1.76 65974 14.21
Mardin 26976 17.8 911 5.25 31887 13.01

Table 2.12 Unemployement Rate in 2000

Referring to the basic data provided in this section, it is most clearly observed that
South-eastern Region in general, and GIDEM provinces specifically, fall short of
Turkish averages in many aspects. Nevertheless, we should avoid generalizations
as much as possible, having admitted the sovereign deficiencies in the region. With
more focused approach, the following part scrutinizes SME profile in GIDEM prov-
inces and try to reveal the peculiarities of provinces.
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Scale
(Person)

Owner Alone
1-9

10-49
50-99
100-150
151-250
251

Total

Table 2.14 Number of Manufacture

Number of
Enterprises

1509
220030
20325
2453
946
719
917
246.899

%

0,61
89,12
8,23
0,99
0,38
0,29
0,37
100

Enterprises in Turkey According to Scale, 2002
Source: www.kosgeb.gov.tr

Manufacturing Sector
Enterprise Number

GAP Region 13860
Adiyaman 1246
Diyarbakir 1664
Mardin 516
Sanlurfa 2751
Gaziantep 6287

Siirt 327

Sirnak 143

Kilis 503
Batman 423
TURKEY 267.338

%

518
0,47
0,62
0,19
1,03
2,35
0,12
0,05
0,19
0,16
100

Table 2.15 Proportion of Manufacture Enterprises to
Total Number of Enterprises

Source: KOSGEB, 2002

MEs play a significant role in Turkish economy, as well as in the local economy
of GAP region. Based on the fact that 99,63% of all enterprises fall into the cat-
egory of SMEs in Turkish context, a similar ratio can be anticipated in its regions.

GAP region hosts 5,18% of all SMEs in manufacturing sector in Turkey. The largest
share belongs to Gaziantep, followed by a GIDEM province Sanhurfa. Except Mardin,
GIDEM provinces represent a relatively better position compared to rest of the GAP
provinces.

7000
6000
5000
4000
3000
2000
1000
.

Manufacturing Sector Enterprise Number

I Adiyaman 1246 B Simak 143
Diyarbakir B Kilis 503
Mardin B Batman 423
Sanliurfa I Gaziantep 6287

| Siirt 327

Figure 2.1 Distribution of Manufacture Enterprises

The SMEs are exploiting the chances well in terms of trading with neighbouring
countries (mainly Syria and Irag). Mardin demonstrates a remarkable distinction
(see table 2.16) when compared to other GIDEM provinces, stemming from its ad-
vantageous location on international highways, with direct connection to Syria and
Irag. Consistently, the number of exporter firms is far much higher in Mardin then
other GIDEM provinces. Nevertheless, the fact that the production and manufactur-
ing practices are not aligned to the EU norms and international standards induce
lack of access to national and international markets.
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Adiyaman
Diyarbakir
Gaziantep
Mardin
Siirt
Sanhurfa
Batman
Sirnak
Kilis

Table 2.18 Manufacturing Sector Share and

Value
TRY

104.887
228.613
406.261
34.420
84.346
113.059
122.539
3.423
20.376

Development Rate, 2001

Sector
Share %

2,2
18,7
2,1
6,1
39,0
9,1
344
26
108

Growth
Rate %

-8,2
-8,9
-6,3
-11,3
24,6
-11,8
54
-1,1
-1,6

2001 2002 2003 2004 2005 2006
Adiyaman 5.163.114 8.097.354  12.002.824  20.811.570  22.211.942  24.412.592
Sanlurfa 9.950.209 6.983.774  10.200.190  14.810.325  32.432.586  40.063.432
Diyarbakir 7.895.001 6.810.669  11.959.830  36.046.831  57.763.009  64.458.933
Mardin 60.274.278  23.118.613  38.564.095  73.309.826  171.435.840 187.435.443

Table 2.16 Export Data Value (1.000 $)

200.000
150.000
rrrrrrrrrrrrrrrrrrrr Adiyaman
100.000 Sanlurfa
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50.000 Mardin
0
2001 2002 2003 2004 2005 2006
Figure 2.2 Export Trend in GIDEM Provinces
2001 2002 2003 2004 2005 2006
Adiyaman 5 9 12 15 18 19
Sanhurfa 50 ) 44 50 68 Al
Diyarbakir 18 17 32 56 83 82
Mardin 77 57 94 98 99 121

Table 2.17 Number of Exporter Firms

Sectoral distribution of GIDEM provinces set forth a profile where agriculture sector
is dominant. In addition, obvious distinctions can be observed in terms of distribu-
tion of other sectors. For instance Mardin represents higher figures in transporta-
tion and communication sector thanks to being a border province, while Diyarbakir
concentrates on industry and trade. Although manufacture sector has important
share in sectoral distribution in GIDEM provinces, the growth values mark negative
values (Table 2.18).
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2. GIDEM PROVINCES IN A TURKISH CONTEXT

%4 %14 %36

%1
%3
%6 % 56 %6
URFA MARDIN
agriculture
B tade
Sector Codes and Tables
(ISICRev. 2)

11 Agriculture and Hunting

22 (rude Petroleum and Natural Gas Production

31 Manufacture of Food, Beverages and Tobacco

32 Textile, Wearing Apparel and Leather Industries

33 Manufacture of Wood and Wood Products, Including Furniture

34 Manufacture of Paper and Paper Products, Printing and Publishing

35 Manufacture of Chemicals & Chemical, Petroleum, Coal, Rubber and Plastic Products
36 Manufacture of Non-Metallic Mineral Products, Except Products of Petroleum and Coal
37 Basic Metal Industries

38 Manufacture of Fabricated Metal Products, Machinery and Equipment

39 Other Manufacturing Industries

41 Electricity, Gas and Steam

71 Transport and Storage

Other

Table 2.19 Sectoral Distribution in GIDEM Provinces
Source: TOBB Capacity Report
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Figure 2.3 Sectoral Share in GIDEM Provinces
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In GAP region Gaziantep has a significant better off position in terms of newly es-
tablished firms (see table 2.7). Among GIDEM provinces Diyarbakir is distinguished
as more vibrant one with higher and increasing number of firms. While the last
three years seems to be fruitful for all GIDEM provinces, such amendment is not
significant for Turkish overall averages. This remarks an uptrend pertaining to region

itself.
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2000 2001 2002 2003 2004 2005 2006 Adiyaman Diyarbakir Mardin Sanhurfa
Turkey 33161 29 665 30 842 32259 40919 47 401 52699 year app. reg. app. reg. app. reg. app. reg.
GAP Region 1864 1270 1010 1185 1762 2112 221 2000 44 1 18 13 12 1 59 45
Gaziantep 379 399 403 489 605 624 730 2001 29 7 23 7 30 8 36 14
Adiyaman 93 58 61 64 139 154 148 2002 21 24 24 18 34 12 56 31
Diyarbakir 394 235 173 200 351 436 437 2003 14 17 32 10 38 25 88 24
Mardin 174 109 56 9 122 208 197 2004 30 9 86 20 34 12 84 44
Sanliurfa 234 183 156 173 268 373 391 2005 48 17 132 39 7 36 138 64
Table 2.20 Number of Establishing Firms 2006 66 25 140 93 83 51 152 9
Among newly established firms, the ratio of join stock companies can be referred total 252 110 315 200 302 155 613 33
as an important indicator which has implications for institutionalisation level in a Table 2.22 Brand Mark Applications and Registry
regic?n, on the bas'is that a j‘c_>in _stoclf company requires at least five shareholders Adiyaman Diyarbakr Mardin Sanhurfa
bearing commercial title. Siirt, in this sense demonstrates unforeseen figures, and
outpaces all other GIDEM provinces. Adiyaman is also distinguished with a relatively year app- reg. app. reg. app. reg app reg.
higher ratio. Referring to figures (table 2.5) it can be stated that among each 100 2000 0 0 0 0 1 0 0 0
new establishing companies in GIDEM provinces only 3 firms are join stock companies. 2001 1 0 1 0 0 0 0 0
Another important set of data related to SME profiles and their business perspec- 2002 0 0 0 0 0 0 2 0
tives is the application and registry number of firms to several chief certificates. This 2003 0 0 0 0 0 0 0 0
set of data help to get an insight on the inventorship and innovation capacities of 2004 0 0 0 0 0 0 0 0
the provinces (see table 2.22-2.23). 2005 1 0 3 0 1 0 0 1
2006 0 0 4 0 0 0 0 0
JoinStock  TotalNo.of % total 2 0 8 0 2 0 2 1
Companies Companies Table 2.23 Patent Applications and Registry
TURKEY 2918 52999 5,54
GAP Region - o 391 Adiyaman Diyarbakir Mardin Sanlurfa
Gaziantep 29 730 397 Y L reg. B red- BN 9 BN reg.
Adiyaman 7 148 4,73 2000 0 0 0 0 0 0 ! 0
Kilis 1 31 33 2001 0 0 0 0 0 0 0 0
Sanlurfa 8 391 2,05 2002 0 0 3 0 0 0 0 0
Diyarbakir 9 437 2,06 2003 0 0 0 0 2 2 2 0
Mardin 7 197 3,55 2004 0 0 0 0 0 0 0 2
Batman 1 122 0,82 2005 0 0 0 0 1 0 3 0
simak 4 11 357 2006 0 0 1 0 0 1 2 1
siirt 5 B 163 total 0 0 4 0 3 3 8 3

Table 2.24 Useful Model Applications and Registr
Table 2.21 Number of Newly Establishing Join Stock PP gistry

Companies and Their Share in Total Number of Estab-
lishing Companies, 2006
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Adiyaman Diyarbakir Mardin Sanlurfa
year app. reg. app. reg. app. reg. app. reg.
2000 0 0 0 0 0 0 4 5
2001 0 0 0 0 0 0 3 2
2002 0 0 0 0 0 0 3 3
2003 0 0 0 0 2 0 5 3
2004 2 2 0 0 1 3 6 7
2005 0 0 3 1 0 0 4 4
2006 0 0 3 5 2 2 7 5
total 2 2 6 6 5 5 32 29

Table 2.25 Industrial Design Applications and Registry

Brand mark applications aside; the applications for patent, useful model and indus-
trial design do not display encouraging figures. Among applications, the approval
rates are not satisfactory except for the registry rate of industrial design applications
(see table 2.24-2.25). Evaluating overall applications, Sanliurfa can be distinguished
as the most diligent GIDEM province.

Considering all the data provided above, what we remark is the differing figures
and peculiarities attached to each province. Despite their resemblance in terms of
general human development perspective, each province presents its own dynamics
for future development. However, when compared to western parts of Turkey, SMEs’
scope for growth and contribution to development is more limited due to lack of
capital accumulation, entrepreneurship, managerial capacities, etc. which are going
to be scrutinized in the following section.
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. 1t Level Provinces in terms of Enterpreneurship Indices

y exploiting some of the basic data provided in the previous section, an entre-
preneurship index can be developed. Entrepreneurship index is a representative
one in the sense that it is an aggregate product of 15 selected variables that can
be referred as indicative in revealing the characteristics, as well as the potentials of
businesses in a province from a development perspective.

These 15 variables are handled under some data groups. First data group is on
export that is comprised of the export value per capita, export growth rate and
export diversification. Second data group, pertaining to inventorship, is comprised
of research and development activities of firms, number of patent and useful model
applications done by firms, number of business premises with quality and TSI
certificates, number of the establishing and closing firms and sectoral distribution
of the firms. As to institutionalisation the rate of joint stock companies were used
as indicator. In addition the accumulation extent of the firms for service sector other
than manufacturing industry and trade has also been looked upon as an essential
measure. A final data group was on the investment incentives and the sectors in
which these incentives are concentrated.

The index results introduce 5 groups of provinces in terms of “entrepreneurship” all
over Turkey, as presented on Map-1. It can clearly be recognised from the map that
Turkey’s four biggest cities: istanbul, Ankara, izmir and Bursa, besides Kocaeli, which
is one of the industrially most developed provinces, are also leading in means of
entrepreneurship. Obviously, among these 5 cities Istanbul’s superiority in all areas
is indisputable. istanbul is far ahead in ranking for measures such as export per
capita, number of enterprises with quality certificates, enterprises established per
capita; however it hangs back for indicators such as increase of exports, survival rate
of opened enterprises and sum of investment incentive certificates per capita. It
should also be emphasized as an interesting point that Ankara has a very high rank-
ing especially for export variety and number of patent applications. Regarding the
leading position, it can be comprehended that significant progress has eventuated
in Ankara recently in technology intensive Research & Development alike sectors.

€~

4™ Level Provinges in terms of Enterpreneurship Indices

24 Level Provinces i terms of Enterpreneurship Indices . 5thLevel Provinces in terms of Enterpreneurship Indices

31 Level Provinces in terms of Enterpreneurship Indices

Map 1. Entrepreneurship Index
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Alongside these provinces with immediate entrepreneurial development, it is
observed that the cities belonging to the second group are mainly located in the
Mediterranean and Southwest Aegean Regions, besides environs of Ankara. Mugla
and Antalya which has risen to notice with particularly tourism investments, as well
as Denizli, Kayseri and Gaziantep that have gained ascendancy in the past years also
belong to this second group. Additionally, cities in a certain improving economic
state like Konya and Eskisehir; aside from Tekirdag, obtaining its share from the
spreading manufacturing trade of istanbul are also rated in this same group.

As to the third group, it can be remarked that the provinces, according to their prin-
ciple attributes, do not set forth a homogenous outlook. In this group while there
are provinces like Adana and Mersin, which are far away from laying out a brilliant
performance and are moderately in a falling trend, with some kind of a bright his-
tory, there are also provinces like Manisa, Kahramanmaras, Adiyaman and Cankiri;
which have clearly demonstrated significant amendment recently and which are
rather in an uptrend.

On the entrepreneurship index map, the essentially important point, which has to
be significantly emphasized, is the fact that all provinces taking place in the fourth
and fifth group, with just a few exceptions, are located in the Blacksea Region,

East and Southeast Anatolian Regions. This group including on one side the whole
Blacksea shoreline from Zonguldak to Artvin and on the other side a great section
of East and Southeast Anatolian Regions, stretching from Ardahan to Mardin, holds
a place amongst the provinces called as stagnant. Among these provinces, rather
desperate ones in the 5th group -located mostly in East and Southeast Anatolian
Regions- have to be given great accent. These provinces lack the required means to
break the lock and initiate the development. In other words, the entrepreneurship
index having such a low value in these provinces is a reason as much as it is a conse-
quence. The important point here is the profoundly limited relations and processes
that may unlock this seal and stimulate local actors.

When all 5 groups are considered a remarkably dramatic disparity situation comes
on the scene and pushes itself forward as a principal problematic. In the same
manner South-eastern Anatolia emerges to be a region that acquires a substantially
different character within itself where both dynamics and stalemate conditions are
experienced in terms of economic development. Nevertheless, when compared
with East Anatolian Region, where development dynamics are considerably scarce
and stalemate conditions are more intensive, it can be apprised that South-eastern
Anatolian Region has come a long way in development. But this economic develop-
ment in Southeast Anatolian Region is not coordinated with human development,
as will be mentioned in the following section.
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Considering the GAP region as a unity within itself falls short of reality as the
analysis in the previous section acknowledge likewise. GAP actually embraces
sub-regions differing from each other in terms of economic and social indicators.
That's why the existence of these different sub units is crucial for determining the
extent of diversification for strategies and policies to be followed in this region.
Therefore, bringing to light the diversities in the GAP Region should not be ap-
prehended as a solely intellectual effort; on the contrary it should be perceived as a
distinctively significant endeavour that may have decisive practical outcomes and
that could help to differentiate GAP Region oriented policies.

The analysis mentioned in the previous section, have marked the actuality of fun-
damental variety in the context of entrepreneurship. The fivefold distinction within
the context of entrepreneurship expressly puts forth that developed regions have a
higher entrepreneurship capacity. While already developed regions may solve their
problems in an easier way due to their high capability, on the other side there is an
absolute deadlock. It is crystal clear that economically and socially poor developed
zones have restricted competence and limited regional transformation capacities.
Correspondingly, a vicious circle appears in which underdevelopment triggers
underdevelopment.

When the picture is evaluated responding GAP provinces, an obvious disparity is
recognised. For instance, there is a city like Gaziantep that has reached a consider-
able economic development level and caught an important standing of develop-
ment, not only for GAP but also for Turkey. With a high entrepreneurship index,
Gaziantep sustains completely different relations and confronts considerably
different problems when compared with the other provinces. Besides, Adiyaman,
Diyarbakir, Mardin and Sanlurfa take place in the group following Gaziantep. Com-
mon characteristic of these provinces is that they have initiated a development and
entrepreneurship process of which small and medium-sized enterprises are the
major actors. It can also be declared that Adiyaman is one jump ahead of the other
provinces as it has been acknowledged in the previous part where entrepreneur-
ship classification executed for whole Turkey shows Adiyaman in the second group
and Diyarbakir, Mardin, Sanhurfa in the third group.

Below these two groups of provinces, there is a group where Batman, Siirt, Sirnak
and Kilis provinces are included which we can define as stagnant provinces. These
provinces, having a very low entrepreneurship index and being among the most
underdeveloped regions of Turkey regarding all other social and economical indica-
tors, face difficulties in changing their own situation and suffer catching the move-
ment that might start the development process. On the other hand, the issues that
these provinces face; such as ignorance, inadequate institutional intensity, being in
the early stages of demographic transition process etc. foster all the other problems
which result in an almost indistinguishable web of cause and effect relation.
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Provinces

Infrastructure

Education

Demography

Health Services

Financial Index

Institutional Thickness

Social Security

Entrepreneurship

General

Table 2.26 Three Constellations in the GAP Region and their Main Characteristics

Table 2.26 below depicts the characteristics of these three sub-regions defined in

the GAP region according to the indicators described in the previous section. The

most important result to be derived from this table is that the whole region, includ-
ing the economically most developed province in this region; Gaziantep, strives se-
rious problems related to social and human development. Although Gaziantep has
realized an important economical development, for many other indicators of social
and human development it has not reached a development level counterbalancing

this economic maturation and has tailed away regarding especially education and
institutional thickness. Certainly, this problem is more profound in the stagnant

provinces and materializes as the main reason for not being able to overcome the
stalemate conditions in these areas.

High Flyer - Group 1
Gaziantep

Level 2

Medium infrastructure development,
problems might be encountered related to
infrastructure.

Level 2

An education rank compiling with
economic development level; but skilled
labour force is required for higher develop-
ment standings.

Level 3

Economic development has not turned
into social and human development; high
fertility; young labor force

Level 3
Health Services level not compiling with
economic development rank.

Level 3
Financial development level not compiling
with economic development

Level 4

Institutional thickness is not compat-
ible with economic development; local
actors have very low capability of coming
together and developing joint behaviour.

Level 3

Insufficiently developed social security es-
tablishments indicating that development
is eventuated by the “informal” sector.

Level 2
High entrepreneurship capacity

Social and human development level has
not reached economic development level;
development of institutional and financial
structure in educational level is obliga-
tory for continuation of the development
process.

Average - Group 2
Adiyaman, Diyarbakir, Mardin, $. Urfa

Level 3,4
Insufficient infrastructure and it is one of
the major obstacles for development.

Level 4 (Adiyaman 3)

Low education level; high difference
bhetween woman-man; defective skilled
labour force; absence of educated actors to
initiate development.

Level 4 (Adiyaman 3)

Middle stages of demographic transition;
high fertility; high child population; short
life expectation.

Level 4 (S. Urfaand Diyarbakir - 3)
Bad Health Services with poor quality

Level 4
Inadequate, undeveloped financial
institutions

Level 4

Institutional structure is insufficient to
initiate development; local actors have
very low capability of coming together and
developing joint behaviour.

Level 4
Deficient and inadequate social security
establishments

Level 4 (Adiyaman 3)
Very low entrepreneurship capacity except
for Adiyaman

Social and human development indicators
point out typical “underdevelopment”
except for Adiyaman; very limited actors
and institutional structure to speed up the
economic development.

Stagnant - Group 3
Batman, Kilis, Siirt, Sirnak

Level 4

Insufficient and bad infrastructure; signifi-
cant infrastructure investments might be
required.

Level 4

Low education level; high difference
between woman-man; defective skilled
labour force; absence of educated actors to
initiate development.

Level 4

Middle stages of demographic transition;
high fertility; high child population; short
life expectation.

Level 4
Bad Health Services with poor quality

Level 4
Inadequate, undeveloped financial
institutions

Level 4

Institutional structure is insufficient to
initiate development; local actors have
very low capability of coming together and
developing joint behaviour.

Level 4

Deficient and inadequate social security
establishments

Level 4
Very limited entrepreneurship capacity

All'indicators accord with the
“underachiever” zone definition; there are
no actors to break the locked conditions.

When GIDEM provinces are considered, it can be observed that all four provinces
fall under the second category, which is labelled as average and which can be
characterized with poor human development level, low entrepreneurship capacity,
insufficient city amenities and infrastructure, reluctant local actors for collabora-
tions and so forth. The social and human development indicators point out typical
“underdevelopment” except for Adiyaman and poverty is a significant problem in all
provinces.

All the things that have been mentioned here signify that there are many things

to be done and many steps to be taken for social and human development in the
GAP region accompanying economic development. Having such a low degree of
social and human development is one of the utmost obstacles for the initiation and
acceleration of the development process. GIDEMs, on their part, have been trying to
operate and respond to the needs of local businessman in an environment where
externalities play such a significant role. At the end of five-year period, the main
challenge that these centres is likely to confront is whether each local centre will be
able to stand solely with its own financial, institutional capacity and customer pro-
file, or not. This goal is directly related with the level of success of GIDEM services
and their positive impact both on the region’s social and economic condition and
customers’ development in business.
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3.
METHODOLOGY

Economic impacts are the effects on the level of economic activity in a given
area induced by a project, program or policy. When we speak of the effects on
the level of economic activity, we basically refer to the effects related to economic
growth and economic development. In this context, our assignment is the assess-
ment of various effects on economic growth and development induced by GIDEM
project in four provinces; Diyarbakir, Urfa, Mardin; Adiyaman and their vicinities.

We believe that economic growth and development are two interrelated issues.
When economic growth is concerned, usually a straightforward indicator; gross
domestic product (GDP) is referred for measurement. Economic development on
the other hand encompasses several other indicators in addition to the GDP such
as institutionalisation of companies, or empowerment of women entrepreneurs.
Within this scope, our research team have developed an impact model that allows
measurement of GIDEMs impact on both economic growth and development. This
was realized through incorporation of relevant potential impact areas and indica-
tors that best represents both dimensions in the assessment methodology. Related
to the indicators, one technical, but foreseen limitation was due the fact that the
impacts of most business development services were not immediately visible and
easily quantifiable. This issue was overcome to a certain extent by development
of a methodology that is not solely based on visible and quantifiable outputs. By
this way some crucial data could have been gathered, which would have been
overlooked otherwise. After all, the purpose was not to demonstrate impact with
irrefutable numerical evidence, but to establish clear causalities and/ or correlations
between the outcomes and the interventions.

The impact assessment of GIDEM services has been accomplished in four major
steps:

Secondary Research
Development of potential impact areas and related indicators
Primary Research

H W=

Impact Assessment
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Any impact assessment project should account for some essential components and
provide sufficient information to the reader to assess the quality of the study. These
components are:

«  Statement of the overall question /objective

- Statement of specific research question/objective

+  Formulation of hypothesis

«  Identification of population to which the results will apply

+  Selection of a representative sample of population for survey
+  Design of measuring instruments

«  Survey plan

«  Collection of data, taking into account extraneous variables

«  Analyses of data and drawing conclusions. (Black,T.R, 1993)

As stated in Terms of Reference, the objective of the assignment is to estimate
the impact of the GIDEM Project on economic growth and development in
basically four GIDEM provinces. We specifically ask whether GIDEM service lines
have (potential) contribution on the export, institutionalisation, investment
and productivity of firms. Embedded in such a research question, there is a
hypothesis that a correlation exists, and survey questions are prepared to reveal
the nature of the correlation. The rest of the components deemed essential are
covered in the following section, unfolding our four impact assessment steps.

Secondary research is the collection of data that, according to its common defini-
tion, have already been collected for some other purposes and include both raw
and compiled data. In this assignment, the set of secondary data were comprised
of GIDEM annual and progress reports, project documents, project web page, raw
data on SMEs in Turkey, and outputs of similar projects. Secondary data have been
exploited basically for two main purposes:

1. Getting an insight of GIDEM project and laying out GIDEMs' logic model,

2. Understanding the context and external environment in which GIDEMs
operate.

To serve the first purpose, the research team has analysed available secondary
data pertaining to GIDEM offices and services. Throughout this desk research,
the service-lines of GIDEMs have been unfolded, different types of activities
have been listed, their relations with the overall project objectives have been
revealed, and finally the GIDEM logic model has been clarified. As to second
purpose, through exploiting the raw data of Turkish Statistical Institute (TURK-
STAT), the research team have depicted the characteristics and peculiarities

of GIDEM provinces both in the national and the regional context. Thanks to
such a comprehensive approach that incorporates external factors, GIDEM of-
fices have been apprehended thoroughly, more robust potential impact areas
& indicators have been developed, and a better-fit survey has been prepared.
Consequently, a fine-tuned impact assessment methodology has been devel-
oped peculiar to GIDEM provinces.
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As an output of the secondary research, GIDEMs service-lines were detailed and
grouped according to GIDEM project objectives. In this sense, it would not be
wrong to expect strong relations between impact areas and objectives. In such a
sequence of thinking a list of potential impact areas have been developed based
on the desk research as well as on contacts with GIDEM central office (PMCU). The
potential impact areas, derived from objectives and materialized through service-
lines are presented in the following table.

GIDEM Project Objectives Service - Lines Potential Impact Areas

Training
. Trade and investment 1. Domestic Sales
. Business management
. Quality and standards

Overall Objective: . Sector trends
To contribute to economic and . Investment plan
. ) . . 2. Export
social development in Adiyaman, - (apacity development in the sector
Diyarbakir, Urfa and Mardin and . Project cycle management
to improve the competitive- . Women entrepreneurship
ness of Region on national and Consultancy
international markets. . Pre-feasibility preparation 3. Productivity
. Business plan preparation
. to improve managerial, . Marketing survey
entrepreneurial and op- . Machinery and equipment selection
erational capacities of the . Productivity consultancy 4. Investments
entrepreneurs, and SMEs . Investment plan preparation
. to improve export . Capacity development in the sector
capacities, employment, . Specialist support
added value creation, Information
sales and integration of «  Legislation 5. Institutionalisation
women in the economy. . Financial resources

. Investment opportunities
. International partner search

+ Sectortrends 6. Future Expectations
. Publications

. Fair, exhibition, excursion

Table 3.1 Objectives, Service Lines and Potential Impact Areas

For the listed six impact areas, several measurable indicators were adopted. For
each indicator, it was checked whether it is

1. quantifiable,
2. relevant to the impact to be measured,
3. specific to the nature of activity,

whose impact ito be measured. Initially, the availability of the related data had
been a critical concern; however GIDEMs' close relations with local firms made
the firms more open in sharing their information. Yet there had still been a
justifiable concern about the quality of data, for which several precautions were
taken in the design of primary research.

Impact Areas Indicators
General «  Theage of the firms

Information «  Sectoral focus

on Firms . Number of employees (acc. To gender)

«  (Change in number of employees
- (apital structure

. Number of shareholders

. Services received from GIDEM

Domestic Sales . Sales (value)
. Change in volume (revenue)
. New markets

Export «  Sales (value)
«  Salesvolume (change per year %)
. New markets
«  Change in number of international tenders par ticipated
«  (Change in number of contracts awarded

Productivity «  (Changein Employment
. Change in domestic sales
. Change in export

Investments . Change in Employment
- (hange in domestic sales
- (hangein export

Institutionalisation . Ownership of Trademark, Patent, Useful Model
. Change in number of owned Trademarks, Patents, Useful Models
. Financial management instruments
. Periodic market surveys
. Participation to fairs
. Capital structure
. Specialised departments in the firm
. Internet access, company web-page, e-trade (yes/no)

Future . Satisfaction level
Expectations . Impact expectation level
. Services that are wished to be received

Table 3.2 Indicators for Measurement of Impact Areas
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Primary research basically refers to development of a questionnaire and execu-
tion of the survey. In this scope, it is critically important to have an unbiased
sampling and an elaborated design of research tools in order to ensure the quality
of collected data.

As it is not always possible to use whole population in many studies, two general
sampling methods are used, namely probability and non-probability sampling. With
probability sampling, all elements (e.g. clients, persons, households) in the popula-
tion have some opportunity of being included in the sample, and the mathematical
probability that any one of them will be selected can be calculated. With non-prob-
ability sampling, in contrast, population elements are selected on the basis of their
availability (e.g. because they volunteered). Non-probability sampling is used when
the cost of taking a random sample is too great, or when it is very difficult to obtain
a complete list of the members of the whole population. Within this sampling
method, a researcher either hand-picks subjects which are judged to be representa-
tive, or non-randomly selects subjects from identified strata until desired numbers
are reached, or takes a group or individuals that are available.

While non-probability sampling (i.e. purposive sampling, quota sampling, conve-
nient sampling, etc.) provides less justifiably representative samples, probability
sampling is the best way to achieve representativeness. Some of the most attended
probability sampling types in scientific researches can be listed as simple random
sampling, stratified random sampling, cluster sampling, stage sampling.

Among probability sampling methods, simple random sampling involves taking a
random where members of the population are chosen in such a way that all have an
equal chance to be measured. In stratified sampling, the population is divided into
two or more strata and each subpopulation is sampled (usually randomly); each
stratum must share the same characteristic. Random sampling may well be used to
select a certain number of data points from each stratum. As a third type, cluster
sampling refers to a sampling where a population is divided into clusters and a few
of these (often randomly selected) clusters are exhaustively sampled- exhaustively
hereby means considering all elements. Cluster sampling is used when “natural”
groupings (e.g. provinces, sectors) are evident in the population. Finally, stage sampling
involves successive random selections. Randomly selecting 10 provinces, and then
randomly 50 schools in these 10 provinces, and then 100 teachers in these 50
schools is an example to stage sampling. Stage sampling can be used as an exten-
sion of cluster sampling.

Within the scope of this assignment non-random sampling techniques are not
adopted as they provide less justifiably representative samples. Besides, simple
random sampling was not used for it would not ensure that sufficient number of
clients be drawn from each province, each sector and service line. Moreover, a fully
randomized sampling could have been resulted in a sample that is not representa-
tive, for instance, for all provinces at the same time.

Stratified sampling requires grouping members of the population into relatively
homogeneous subgroups before sampling. Although stratified sampling has sev-
eral advantages for improving accuracy of estimations, first of all, it can be difficult
to select relevant stratification variables; secondly, it is not useful when there are

no homogeneous subgroups; and thirdly it requires accurate information about
the population. As far as the context in which the assignment has been carried out,
it has been observed that the disadvantages of stratified sampling outweighed its
advantages.

Cluster sampling has eventually been considered as the best type of sampling
technique that can be applied within the scope of the assignment. The cluster
sampling is used when “natural” groupings (e.g. provinces, sectors) are evident in
the population. The total population is divided into clusters which are supposed to
be as homogeneous as possible internally; and heterogeneous among each other.
In other words; each cluster should be a small-scale version of the total population
in a way that they are mutually exclusive and collectively exhaustive. A random
sampling technique is then used to choose which clusters to include in the study.

The main difference between cluster sampling and stratified sampling is that in
cluster sampling the cluster is treated as the sampling unit, so analysis is done on a
population of clusters (at least in the first stage). In stratified sampling, the analysis
is done on elements within strata. In stratified sampling, a random sample is drawn
from each of the strata, whereas in cluster sampling only the selected clusters are
studied. For such reasons, cluster sampling is the best type of sampling technique
that can be applied within the scope of the assignment.

Theory would suggest that “an experimental design” produces more accurate and
reliable results. However, in social science studies, experimental designs tend to
be difficult to arrange and are often considered artificial and divorced from reality,
in that the subjects in sample are usually embedded in their background, social
statue, age group, gender, and cannot be detached from them. In these terms, a
quasi-experimental design is employed in the overall research.

The target group of GIDEM services is constituted by micro, small and medium-
sized enterprises located in Diyarbakir, Urfa, Mardin; Adiyaman and their vicini-

ties, which can also be referred as population of the research and out of which the
sample is selected. Within the population, by using the capacity utilization reports
of TOBB, the research team developed clusters based on the locations, sizes and
sectors of the enterprises. In developing the clusters the research team ensured that
the sectors that were included in the sampling represent the sectoral distribution of
the whole industry in a given province (see table 3.3).

At the same time, local GIDEMs were asked to provide their client databases, which
included information on the size (turnover, number of employees), sector and ad-
dress of GIDEM clients. The firm list complied from TOBB capacity reports that only
enumerate firms in manufacturing sector, practically match the GIDEMs’ client list,
however GIDEMs' list also include firms in service sector as well as some associa-
tions. The client lists of GIDEMs have been cross-referenced with the information
extracted from the TOBB capacity utilization reports, and the clients have been
grouped in accordance to their size and sub-sectors. At the end of the sampling, a
sample of 111 clients (main list) along with 20 substitute clients was composed. The
lists then were sent back to GIDEMs. The outspoken concern of some local GIDEM
directors was the fact that “some of clients are fairly new clients and the impact of
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Sector
Codes

1
22
29
31
32
33
34
35
36
37
38
39
4
n

other

No.in
Adiyaman

0
1

1
162

%

0,00
0.62
1,23
29,63
43,83
3,09
3,70
4,32
1,85
0,00
741
0,00
0,00
3,70
0,62
100

Adiyaman
Sample

0
0
0

27

%

0,00
0,00
0,00
25,93
55,56
0,00
3,70
0,00
0,00
0,00
74
0,00
3,70
3,70
0,00
100

159
0
0

37
18
5

20
0
1
3
0

383

GIDEM services has yet to be observable”. However, the questionnaire, which was
by then in the process of development, had some precautions to deal with this risk
(e.g. all the respondent were asked to comment on the level of impact they would
expect to observe in the future).

% Urfa % No.in % Diyarbakir % No. in % Mardin %
Sample Diyarbakir Sample Mardin Sample

1,83 3 10,00 1 0,30 0 0,00 7 4,55 0 0,00

Table 3.3 Sample Representativeness with Referance to Research Population

0,00 0 0,00 0 0,00 0 0,00 0 0,00 0 0,00
3,39 0 0,00 30 8,69 2 7,14 0 0,00 0 0,00
31,33 8 2667 107 31,94 5 1786 51 33,12 8 30,77
41,51 7 23,33 VAl 21,19 4 14,29 30 19,48 5 19,23
0,00 0 0,00 7 2,09 0 0,00 0 0,00 0 0,00
0,00 0 0,00 3 0,90 1 3,57 1 0,65 0 0,00
9,66 2 6,67 37 11,04 4 1429 38 2468 5 19,23
4,70 0 0,00 46 13,73 6 21,43 8 519 2 7,69
1,31 0 0,00 2 0,60 0 0,00 1 0,65 0 0,00
522 4 13,33 22 6,57 2 7,14 10 6,49 3 11,54
0,00 0 0,00 0 0,00 0 0,00 1 0,65 0 0,00
0,26 0 0,00 0 0,00 0 0,00 0 0,00 0 0,00
0,78 1 3,33 9 2,69 1 3,57 7 4,55 0 0,00
0,00 5 16,67 0 0,00 3 10,71 0 0,00 3 11,54
100 30 100 335 100 28 100 154 100 26 100
Sector Codes Sector Labels

11 Agriculture and Hunting

22 Crude Petroleum and Natural Gas Production

31 Manufacture of Food, Beverages and Tobacco

32 Textile, Wearing Apparel and Leather Industries

33 Manufacture of Wood and Wood Products, Including Furniture

34 Manufacture of Paper and Paper Products, Printing and Publishing

35 Manufacture of Chemicals & Chemical, Petroleum, Coal, Rubber and Plastic Products

36 Manufacture of Non-Metallic Mineral Products, Except Products of Petroleum and Coal

37 Basic Metal Industries

38 Manufacture of Fabricated Metal Products, Machinery and Equipment

39 Other Manufacturing Industries

a1 Electricity, Gas and Steam

71 Transport and Storage

Other Other includes Service Sector (TOBB Reports only Manufacture Sector)

Table 3.4 Sector Labels and Sector Codes

As supplementary to quantitative part of the research composed of questionnaires,
a qualitative research has also been executed. In doing so, eight in-depth interviews
and cognitive mapping study have been conducted among questionnaire respon-
dents. Meanwhile, the qualitative study has been expanded to cover interviews
with non-clients who have been selected randomly among firms in the dominant
sectors of each province. The main purpose of those interviews, tracing “outsider
views", has been to understand how non-client firms conceive GIDEMs and their
services. In addition, considering the two-tier provision of GIDEM services in terms
of pooling of resources with other local institutions, the research team have also de-
cided to carry out in-depth interviews with them paying attention to their opinions
about and relations with GIDEM offices.

Concerning the overall primary research, 100 clients have been subject to the ques-
tionnaires, of which eight firms have also been subject to in-depth interviews and
cognitive mapping study. On top of that, four non-client firms have been added to
the qualitative analysis as well. Furthermore, the research team have had in-depth
interviews with several institutions as mentioned above. In the end, the research
team have been able to access 100 clients for questionnaires, which constitute
approximately 9,7% of whole population. Concerning qualitative analysis, 41
interviews have been carried out in total, 12 of which is with firms and 29 of which
with local institutions. The overall list of respondents is provided in the following part.

The cooperation with local GIDEMs was beneficial for basically two reasons: First

of all, it helped the research team to have a better understanding of the business
environment and the profile of GIDEM clients, and secondly it improved the level of
understanding and participation among interviewees.

Initially, the aim of the research team was to reach approximately 10% of the whole
population, which signifies a high representativeness rate, amounting to 25 to 30
respondents from each GIDEM province. As a matter of fact, in practice, researchers
have never obtained responses from 100% of the sample. Some sample members
apparently were travelling, hospitalised, incarcerated or under the military service.
Some could not be contacted because of their work schedule, community involve-
ment, or social life. Some others simply refused to participate in the study, even
after the best efforts of the researcher to persuade them otherwise. Having faced
similar excuses; thanks to substitute list, the research team have been able to access
100 clients which constitutes 9,7% of whole population (which is 1034 firms). In
statistical terms, 9.7% sample size is legitimate in that precautionary measures had
already been taken during the sampling.
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%1

Adiyaman

Akan Perde

Barteknik Yedek Parca
Besi Bebek

Bilce Tekstil
Cerkezoglu Makina San
Ciftci Tekstil

Dogu Celik

Estetik Dokuma
Gapeks Baski

Giiclii Yag

Hanimeli Restoran
Kahta Sercan Tekstil
Ketencioglu Gida
Mem Tekstil

Memer Triko

Merit Tekstil
Milenyum insaat Gida
Mirag Tekstil
Modapen Tekstil

Perre Tekstil

Sena Tekstil

Sifa Un Sanayi

Star Giyim Uretim
Turkuaz Yemek

Utsa Cuval

Sanhurfa

Akbes Tekstil

Ates Net Danismanlik
Badilli Zirai Aletler
Bati Endiistri ingsat
Ced Miihendislik
Ertekin Pompa

Gap Fidanailik

Gaplin Tekstil

Gok Grup Balon

Giin Tekstil
Halilogullan Sentetik
Cuval

imteks Pamuk

Isiklar Gida

Kaliru Turizm

Karalok Asurelik ve
Bulgur

Koyuncu Bulgur ve Yem
Sanayi

Kiilahli Pamuk
Meksan Transformator
Parlak Bulgur Mercimek
Roza Ekolojik Tarim
Safir Plastik

Sagirlar Gida

Selim Uludag Organik
Sizem Un

STC Antepfistigi isleme
Toru Toys

Vema-BCT

Yersun iplik

Ziimriit Tekstil Sanayi

Table 3.5. List of Questionnaire Respondents
*Bold names refer to those firms subject to in-depth interviews

%33

%6

%7

B2 g1 g1

%32

Mardin

Ademhan Petrol
Aynur Ceyizcilik
Babaoglu letisim
Cercis Murat Kona 1
Dalgiglar Petrol

Fer Gida

Giilbis Madeni Esya
Sanayi

ipek Bulgur
Karaboga Sirketler Gr
Mar Plas

Marcan Un

Martu A.S.
Mehtar-Dicle Gida
Mer Gida

Mes Siit

0zhan Kimya
Ozmuratoglu Makina
Sanayi

Pikasso Boya
Selsan San. Tic.
Sevgi Tip Merkezi
Siirticti Otomotiv
Sahan Gida

Umur Teknik Makina

%10

%3
%1

%10
%7

%10 g5

Diyarbakir

An Madencilik
Bakrag Yogurt
Beden Mermer
Besan Yapi Kimyasallari
Botan Fuarailik
Dicle Plastik
Dimer

DTS Transformator
Ekol Coraplan
Erdem Plastik
Goreseven Tekstil Sanayi
Giin Plastik
Hatipoglu Tekstil
Karaaslan Mermer
Kardaslar Cirgir
Mega Seramik
Nett Makine
Odabas Bal
Ozdicle
Yapikimyasallan
Ozyildizlar Un
Sevgi Plastik
Siirgiicii Gida
Vitray Gida

%25

In addition to questionnaires and interviews with clients, some in-depth interviews
were executed with the non-clients and some leading institutions, whose lists are
presented below.

Adiyaman Sanhurfa Mardin Diyarbakir
Fotomoda Polteks iplik Artup Bisteks
(sector code 32) (sector code 11) (sector code 35) (sector code 32)

Table 3.6 In-depth Interview List with Non-Clients

Institutions

Adiyaman + AKAD- Anatolian Women Association
+  ATEKS (Adiyaman) Adiyaman Syndicate of Textile
+  ATEM Adiyaman Textile and Training Centre
«  Adiyaman Organized Industrial Site directorate
«  Governorship
+  (hamber of Trade and Industry
«  GIDEM office

Sanhurfa . Gap-RDA Urfa,
«  Association of Young Entrepreneurs
«  Urfa, OTTUSAT Organic Agriculture and Textile producers Association Urfa,
+  Urfa AGROGAP
«  MUSIAD Association of Independent Businessmen
«  GAPEKODER-development in ecologic agriculture & social mutual benefit association
+  GAP Association of Greenhouse
. Suruc Women Development Association
+  Municipality of Urfa

+  GIDEM office

Mardin +  Mercantile exchange of Diyarbakir
«  (hamber of Trade and Industry
+ DOGINSIFED

. Association of Businesswomen
. DOGU MERMERCILER DERNEGI Association of Marble Cutters
. GIDEM office

Diyarbakir «  (Chamber of Trade and Industry
. Association of Disabled people
. Governorship
. Association of Culture and Tourism
. Mokid-women association of Mardin
«  GIDEM office

Table 3.7 In-depth Interviews with Leading Institutions

Figure 3.1 Sectoral Distribution of Enterprises Figure 3.2 Sectoral Distribution of Enterprises

in Population in Sample
Manufacture of Food, Beverages & Tobacco W Man. of Fabricated Metal Prod., Mach. & Eqp. W Man. of Wood and Wood Products, including Furniture
M Textile, Wearing, Apparel & Leather Industries W Basic Metal Industry W Otherincludes Service Sector (TOBB reports only Man. Sector)
Other Mining M Man. of Non-Metallic Mineral Prod. Electricity, Gas and Steam
W Agriculture W Man. of Chemicals and Petroleum, Coal, Rubber & Plastic Prod. Crude Petroleum and Natural Gas Production
Transport and Storage Man. of Paper and Paper Prod., Printing & Publishing Other Manufacture Industries
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The limits in primary data collection and classification, and the difficulty of assess-
ing the social changes by quantified methods prevent the application of a single
method in impact assessments. In this respect, the more preferred and sensible
way is to use the combination of different techniques in a complementary manner
considering both measurable and non-measurable components.

Despite several ways of categorising the survey methodologies, the approach that
categorises a survey according to the structure of the questions and answers is both
the most common and the one that makes most intuitive sense. According to this
approach there are three types of surveys: (a) structured (b) semi-structured and (c)
unstructured. However such a categorisation does not imply that a survey should
only be designed by using one of the three types. A survey may be designed as a
combination of the three types; and this is also same manner our survey is a combi-
nation of the structured and semi-structured techniques.

Structured data collection approaches require that all data be collected in exactly
the same way with different respondents. This is particularly important for multi
cluster evaluations, where one needs to be able to compare success at different
clusters. Our questionnaire was prepared accordingly and practically became useful
in understanding the various attitudes and opinions in different provinces and sec-
tors. The quality of the data, which deals with reliability and validity of the research
data, has been maximized by careful planning and implementation.. The previous
experience of the research team in impact assessments of ABIGEM services has

also contributed to enhancement of data quality. Such an approach in general has
resulted in the attainment of higher response rates.

Nevertheless, a number of reasons that led us envisage that structured interviews
would not suffice for the tasks to be fulfilled within the scope of the assignment.
The first reason is that GIDEMs do not have a long history for an existence of a
sound database. Secondly, most of SMEs in Turkey do not possess a decent finan-
cial and operational data recording mechanism, and thirdly businessmen are not
always willing to share information. Under such circumstances, we have incorpo-
rated several open-ended questions in the questionnaire. More significantly, to
compensate the data, we have conducted semi-structured in-depth interviews that
cannot be reached either because it is deemed confidential by the respondents or
simply because there is no data at all. The in-depth interviews carried out by the
team had a fairly open framework that allowed for focused, conversational, two-way
communication, yet systematic and following general procedures.

As a third research tool, cognitive mapping method was applied followed right after
in-depth interviews. Accordingly, one specific question was asked to get an insight
of the “local development conception of businessmen, and their perspective with
respect to the role of institutions in local development”. Once the question was
asked, the answer of the interviewee was listened without any interruption, but
meanwhile some basic concepts were extracted out of interviewees sentences by
the researcher and drawn schematically on a piece of paper. After the interviewees
finished answering, they were asked to grade the relations between each concept
according to their being negative or positive. This cognitive mapping study was ef-
fective in laying out a broad picture on the visions of businessmen of the region.

Before the field study, the basic concern of the research team had been related

to persuasion of GIDEM clients to participate in the survey. However, on the field,

it was recognized that this concern was invalid. Thanks to the initial contacts of
GIDEM offices with relevant clients, the businessmen of region were usually quite
hospitable and willing to participate in survey. Consequently, the response rate was
significantly high. Yet the research team faced some other challenges during execu-
tion of the survey.

The main challenge was related to collection of accurate numeric data. The im-
maturity of most SMEs in the region resulted in some limitations. For instance,
many of the individual enterprises were not able to provide accurate data, as they
did not have decent financial and operational reporting systems. In such cases, the
interviewees preferred to mention the approximate interval values, which provided
us a general picture instead of realized figures.

In another manner, although some SMEs had the updated data, they hesitated to
express them. Especially the data related to sales and investments were deemed
confidential, and not always provided to the surveyors. At this point, some indirect
questions of semi-structured interviews offset these problems to an important
extent.

An unexpected challenge was observed when the clients were asked to list the
types of services that they had received. Although GIDEMs have a well-categorized
structure of services, a similar level of clarity could not be observed at the client
level. Except training services, most GIDEM clients had a hard time in articulating
the service type. Especially, when information services are concerned, we have
observed that many clients perceived these services as informal meetings or con-
versations; so they could not categorize them as “service received”. This deficiency
could be overcome, to a large extent, thanks to the preparation and knowledge of
research team and their capability to match the original services with the declared
answers. Moreover, after the fieldwork GIDEMs were asked to provide a list indicat-
ing the clients with the services they received. Such lists also helped to cross check
and categorize the asserted services meaningfully.

To sum up, the limitations were basically related to business culture of region, that
is not open to information sharing and that has not internalised the multi dimen-
sional side of economic development. In this scope, while some clients did not
want to provide us with some answers, for some clients our questions did not make
much sense as they had difficulty to see broader relations between the smaller
components of GIDEM services and its broader objectives. For instance, asking a
firm that has received quality management training, about the expected impacts
on future international markets, did not always bring a straightforward answer. This
can be best explained with the dominant point of view of local businessmen that is
focused on realising their accustomed profit rate from a given input, and ignoring
the potential gains (and escaping potential risks) that is likely to accrue via applica-
tion of new approaches and techniques.
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he impact assessment methodology of this assignment is based on two main

bodies: (a) analyses and (b) modelling. These methods have been used either
together or separately according to the subject of the analysis. The main objective
of the statistical analysis was to find out the existent changes in the defined impact
areas, and try to assess whether these changes arise from the services delivered
by GIDEMs or not. In other words, the research team have tried to find out if the
indicators related with GIDEM services explain the change realized in four GIDEM
provinces in a statistically significant manner. Additionally, a part of the analyses
focused on future impact in order to expose the possible effects that are going to
be realised in a near future.

The methods used in the statistical analyses section can be classified as follows:

+  Multiple Regression models have been built in order to assess the economic
impact of GIDEM services on domestic sales and exports,

. Before/After analysis has been used in order to assess the change in domestic
sales and exports; and separately the economic impact of GIDEM services on
productivity;

. Repeated measures (ANOVA) tests have been applied in order to assess wheth-
er the mean differences between each year (in domestic sales and exports) are
statistically significant in each year,

«  Multinomial logistic regression models have been developed: (a) to define
the causalities between expected level of impact of GIDEM and areas that an
impact is expected; (b) to define the causalities between the level of institu-
tionalisation and areas that involve a potential impact;

+  Non-parametric tests have been used to evaluate and identify the best client
profile,

+  Ageneral model has been built in order to estimate the value-added gener-
ated through GIDEM services.
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4
S

TATISTICAL FINDINGS

Atwo-parameter multiple linear regression model has been utilized.

Y=Bo+B1X1 +B2X2

Where;

Y, is the average change in domestic sales (post- & pre-GIDEM assistance)
X1 contribution of GIDEM to domestic sales

X2 contribution of GIDEM to new investments

Based on the data, the multiple-linear-regression model is:

Y =108.42 + 90.06X1 + 59.81X> R2=0.27
Unstandardized Standardized
Coefficients Coefficients t Sig.
B Std. Error Beta
Constant 108,407 45,42366 2,386877 0,023988

Contribution of GIDEMto ~ 90,06521 41,56816 0,352673 2,166688 0,038921
Domestic Sales

Contribution of GIDEMto  59,81802  28,42118 0,342583 2,104699 0,04442
New Investments

Table 4.1 Domestic Sales Coefficients

Sum of Squares df Mean Square F Sig.
Regression 256539,5 2 128269,7 5.04986 0,013406 (a)
Residual 711218,2 28 25400,65
Total 967757,7 30

Table 4.2 Domestic Sales Anova

R R Square Adjusted R Square  Std. Error of the Estimate
Regression 0,515(a) 0,265 0,213 159,3758

Table 4.3 Domestic Sales Model Summary

The resulting equation suggests that GIDEMs’ contributions to “domestic sales”
and “new investments” explain the improvement in the domestic sales between
pre and post GIDEM periods. The general model and each variable within the
model are statistically significant in 95% confidence interval.'
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The equation explains 27% of the variability in the change in sales, and such a
value indicates that the role of GIDEMs' assistance is lower than other factors
effecting the change in the domestic sales. That is, there are a number of factors
other than GIDEMs’ performance covering a stronger effect on the mentioned
change, such as changes in the overall macroeconomic atmosphere or sectoral
shocks. Additionally, other parameters representing GIDEMs contribution (apart
from two independent variables in the model) cannot be proved to be effective
in the changes between pre and post GIDEM period in terms of domestic sales
since they are not statically significant.

Similar to regression model above, a representative sample is constituted in order
to detect respondents’ pre-GIDEM and post-GIDEM domestic sales performance
by looking at the distribution of clients in terms of size and sector, and 30 clients
improving their domestic sales have been observed from the sample. Having con-
stituted the relevant sample, the firms’ performance is evaluated by analyzing the
domestic sales per employee values both for pre-GIDEM and post-GIDEM periods.
Methodologically, the years of 2002 and 2003 is defined as pre-GIDEM period,

in which the effect of GIDEMs’ assistance is not visible yet. Following three years,
namely from 2004 to 2006, is defined as post-GIDEM period with a similar rationale.
The domestic sales per employee values are estimated by dividing the value of
domestic sales in respective year to the number of employment.

As can be observed from the proceding table the average change in domestic
sales per employee is TRY 61.423. But, as explained above, the regression equation
explaining the changes in the domestic sales indicates that GIDEMs' contribution
alone is not adequate to explain ongoing changes. As a result, the role of non-
GIDEM factors should not be ignored in such a change in value of domestic sales
per employee.

ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT

Domestic Domestic Domestic Dom. Sales
Sales Sales Sales/ /Employee
SN2 Gty SC  PreGIDEM  PostGIDEM  Employee (Post - Difference
(Pre GIDEM) GIDEM)
62 2 31 532957 1072840 7614 35761 28148
5 2 35 5337288 12376320 152494 281280 128786
51 2 32 9715 23040 4858 11520 6662
58 2 32 850000 3000000 5313 18750 13438
63 2 38 700000 1500000 17500 38462 20962
6 21 35 345600 1810000 69120 795036200 -32920
8 21 35 1440000 7500000 65455 340909 275455
9 21 35 595595 1865500 42543 133250 90708
n 21 38 566720 1988000 16192 56800 40608
12 21 29 1836000 9800000 45900 90741 44841
13 21 32 1000350 1935000 71454 71667 213
15 21 31 4745013 9230000 158167 307667 149500
17 21 37 10479483 20230000 190536 367818 177282
18 21 39 1260623 4655300 126062 155177 29114
65 21 36 490000 3500000 6125 43750 37625
68 21 31 10944000 56400000 156343 805714 649371
22 47 31 1003129 1711500 66875 57050 -9825
24 47 31 3840000 5800000 548571 85294 -463277
25 47 35 485100 710000 5707 47333 41626
28 47 35 102600 480000 7892 36923 29031
29 47 31 20043408 40320000 200434 403200 202766
75 47 38 239499 448500 39917 89700 49784
83 47 31 385920 830000 64320 59286 -5034
84 47 31 2880000 7750000 240000 407895 167895
85 63 31 691200 2580000 57600 161250 103650
34 63 31 436762 914000 43676 91400 47724
35 63 32 146880 1272000 918 7950 7032
36 63 32 22778280 40800000 355911 337190 -18721
40 63 38 1900800 5820000 47520 75584 28064
Y] 63 39 3930240 7325000 78605 146500 67895
94 63 50 160000 130000 22857 18571 -4286
Average 3230876 8186355 94080 155503 61.423

Table 4.4 Sales per Employee
"Please refer to ANOVA and coefficients tables respectively for the detailed evaluation of mentioned significance.
2 In order to keep the client names confidential, a unique id number is assigned for each client
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In order to determine whether there is a statistically significant difference between
volumes of domestic sales between pre- and post-GIDEM assistance the following
data set is constituted. The following table displays the volumes of domestic sales
of clients in each year and at the last column, the percentage of change between
before and after assistance period is calculated.

The average domestic sales of the companies in the sample, which is believed to be
representative of the businesses in GIDEM provinces, were in the neighbourhood
of TRY 3,2 million before GIDEM assistance, and increased to TRY 8,18 million after.
But still, it should be beard in mind that, GIDEMs performance has a partial effect in
this change.

i
1

Bieinesy _ i

B LS DT

ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT

Mean N Std.
Before 3230876 31 5575021

After 8224097 31 13455931

Table 4.6 Paired Sample Statistics
(difference on domestic sales)

Std. Error
1001303
2416757

SN SC City VYear 2002 2003 2004 2005 2006 Before/
After

62 2 31 2004 250969 281988 316840 356000 400000  101.30

5 2 35 2005 5337288 5930320 6446000 131.88

51 2 32 2005 9715 11040 12000 137.15

58 2 32 2005 850000 1000000 2000000  252.94

63 2 38 2006 700000 1500000  114.29

6 21 35 2004 129600 216000 360000 600000 850000  423.73
8 21 35 2004 540000 900000 1500000 2500000 3500000  420.83
9 21 35 2004 245245 350350 500500 715000 650000  213.22
m 21 38 2004 566720 644000 644000 700000  250.79
1221 29 2004 756000 1080000 1800000 3000000 5000000 ~ 433.77
13 21 32 2004 473850 526500 585000 650000 700000  93.43

15 21 31 2004 2260713 2484300 2730000 3000000 3500000  94.52

17 21 37 2004 4934783 5544700 6230000 7000000 7000000  93.04

18 21 39 2004 290913 969710 1385300 1979000 1291000  269.29
65 21 36 2004 490000 700000 1000000 1800000  614.29
68 21 31 2004 4104000 6340000 11400000 19000000 26000000  415.35
22 47 31 2004 488704 514425 541500 570000 600000  70.62

24 47 31 2004 1840000 2000000 2000000 2000000 1800000  51.04

25 47 35 2004 254100 231000 210000 200000 300000  46.36

28 47 35 2004 48600 54000 60000 120000 300000  367.84
29 47 31 2004 9325008 10718400 12320000 14000000 14000000 101.16
75 47 38 2004 116679 122820 133500 150000 165000  87.27
8 47 31 2004 171520 214400 268000 335000 227000  115.07
84 47 31 2004 1280000 1600000 2000000 2500000 3250000  169.10
8 63 31 2004 307200 384000 480000 600000 1500000  273.26
34 63 31 2004 204442 232320 264000 300000 350000  109.27
35 63 32 2004 65280 81600 102000 170000 1000000  766.01
36 63 32 2004 10726280 12052000 13100000 13100000 14600000  79.12
40 63 38 2004 844800 1056000 1320000 1500000 3000000  206.19
42 63 39 2004 1883240 2047000 22250000 2500000 2600000  86.38

94 63 50 2004 160000 200000 500000 600000  -18.75

Table 4.5 Change in Domestic Sales

Having analyzed the difference between pre-and post-GIDEM services in real terms,
whether this increase is significant or not in statistical terms evaluated. A two tailed
paired sample t-test is applied to determine whether the difference in the mean
change of two groups is meaningful for domestic sales. The means of the two
groups (e.g. post and pre assistance) is statistically different as well. The results of
the analyses in 95% confidence interval are as follows:
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Paired Difference

% 95 Confidence

Mean Std. Std. Interval of the df ~ Sig
Deviation  Error Difference @-
Mean tailed)

Lower Upper
Before - After -4993221 8923160 1602647 -8266262 -1720179 -3,116 30 0,004

Table 4.7 Interpretation of Results (change in domestic sales)

Repeated measures analysis of variance generalizes t-test for paired samples. It is
used when at least one of the factors consists of repeated measurements on the
same subjects or experimental units, under different conditions

The last step indicating the analysis of domestic sales is a comparison of statistically
meaningfulness of changes year by year, and giving the significance for each year
set from 2002 to 2006. In order to achieve that, repeated measures test (ANOVA)

is applied. The variables and the comparison in the analyses include the domestic
sales in 2002,2003,2004,2005 and 2006 respectively. The results and the evaluation
of the test are as follows:

Domestic Sales Mean Standard Deviation N
2002 1730914 2855161,806 24
2003 2104230 3319686,441 24
2004 2576318 3978125,376 24
2005 3201875 5025550,987 24
2006 3857625 6127361,797 24
Table 4.8: Domestic sales variables
% 95 Confidence Interval

Factor 1 Mean Std. Error LowerBound  Upper Bound

2002 1730914 582807,5 525284,489 2936542,677
2003 2104230  677628,2 702449,064 3506010,353

2004 2576318 8120314 896503,311 4256133,356
2005 3201875 1025836 1079770,93 5323979,068
2006 3857625 1250742 1270267,03 6444982,969

Table 4.9: Domestic sales estimates

The preceding table indicates that in year 2002, the domestic sales of the firms lie
between TRY 525.284 and TRY 2.936.542 at 95% confidence interval. For the years
2003 and 2004 this values ranges between the pairs of TRY 702.449 -TRY 3.506.010
respectively. These values increase to TRY 1.079.770 and TRY 5.323.979 in 2005, and
to TRY 1.270.267 and TRY 6.444.982. As can be seen from the following Parameter
Estimates table, the values obtained from the estimates above are statistically sig-
nificant for all years at 95% confidence interval.
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Dependent
Variable

Domestic Sales 2002
Domestic Sales 2003
Domestic Sales 2004
Domestic Sales 2005
Domestic Sales 2006

Parameter

Intercept
Intercept
Intercept
Intercept

Intercept

1739014
2104230
2576318
3201875
3857625

Table 4.10 Domestic sales parameter estimates
(a)Computed using alpha = .05

%95 Confidence Interval Partial Noncent.  Observed
EtaSquared Parameter Power (a)

Std. Error t Sig.

Lower Bound  Upper Bound

582807,5 2,970 0,007  525284,489  2936542,677 0,277 2,970 0,812
6777628,2 3,105 0,005  702449,064  3506010,353 0,295 3,105 0,845
812031,4 3,173 0,004  896503,311 4256133,356 0,304 3,173 0,859
1025836,3 3,121 0,005  1079770,93 5323979,068 0,298 3121 0,848
12507425 3,084 0,005  1270267,03 6444982,969 0,293 3,084 0,840

Having analyzed the overall structure of domestic sales year by year, a comparison
of mean difference between each year set is observed. The results obtained are as
follows:

The mean difference in domestic sales between 2002 and all years (2003 to 2006)
are statistically significant. Similarly, differences between year 2003 and other
years (2002 to 2006) can be considered as significant, where as such a significant
difference cannot be observed between 2004 and 2005. In 2006, the differences in
domestic sales are statistically significant in other years as well. Such an interpreta-
tion specifies that apart from the difference in 2004 and 2005, the mean change in
the domestic sales in GIDEMs' service hinterland is meaningful.

Mean % 95 Confidence Interval for
()] ) Difference  Std. Error Sig. Difference

Factor 1 Factor1 (1) LowerBound  Upper Bound

2002 2003 -373316,13  129022,6 0,008 -640219,772 -106412,478
2004 -845404,75  320950,0 0,015 -1509340,396  -181469,104
2005 -1470961,4  626911,4 0,028 -2767826,444  -174096,390
2006 -2126711,4  906417,1 0,028 -4001778,044  -251644,789

2003 2002 373316,125  129022,6 0,008 106412,478 640219,772
2004 -472088,63  195109,8 0,024 -875704,079 -68473,171
2005 -1097645,3  507305,6 0,041 -2147086,871 -48203,712
2006 -1753395,3  791166,1 0,037 -3390047,156  -116743,427

2004 2002 845404,75 320950,0 0,015 181469,104 1509340,396
2003 472088,625 1951098 0,024 68473,171 875704,079
2005 -625556,67  316072,9 0,060 -1279403,350 28290,017
2006 -1281306,7  603491,2 0,045 -2529723,276 -32890,058

2005 2002 2470961,4 626911,4 0,028 174096,390 2767826,444
2003 1097645,3 507305,6 0,041 48203,712 2147086,871
2004 625556,7 316072,9 0,060 -28290,017 1279403,350
2006 -655750 304386,4 0,042 -1285421,268 -26078,732

2006 2002 21267114 906417,1 0,028 251644,789 4001778,044
2003 1753395,3 791166,1 0,037 116743,427 3390047,156
2004 1281306,7 603491,2 0,045 32890,058 2529723,276
2005 655750 304386,4 0,042 26078,732 1285421,268

Table 4.11 Domestic Sales Pairwise Comparison
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Atwo—parameter multiple linear regression model has been utilized.

Y=Bo+B1X1 +B2X2

Where;

Y, is the average change in exports (post- & pre-GIDEM assistance)

X1 contribution of GIDEM to the increase number of products exported
X2 contribution of GIDEM to exports

Based on the data, the multiple-linear-regression model is:

Y =169.65 + 49.78X1 + 50.78X> R2=0.72
Unstandardized Standardized
Coefficients Coefficients t Sig.
B Std. Error Beta

Constant 169,656 13,9921 12,187 0,000
Contribution of GIDEM to
the Increase of Number 49,783 20,199 0,453 2,465 0,025
of Products Exported
Positive Contribution of 50,788 19,817 0,471 2,563 0,021
GIDEM to Exports

Table 4.12 Exports Coefficients

Sum of Squares df Mean Square F Sig.
Regression 71084,627 2 35542,314 21,118 0,000 (a)
Residual 26928,660 16 1683,041
Total 98013,287 18

Table 4.13 Exports Anova

Model 1 R R Square Adjusted R Square  Std. Error of the Estimate

1 0,852(a) 0,725 0,691 41,02489
Table 4.14 Exports Model Summary

The resulting equation signifies that GIDEMs' contributions to “exports” and

to “the increase number of products exported” explain the average change in
exports realized between pre- and post-GIDEM assistance periods. The variables
and the model in general are statistically meaningful. The equation explain

%72 of the variability in the change in exports, and from this point, it can be
emphasized that the contribution of GIDEM assistance on the change is more
significant than any factor(s) that could stimulate the export revenues through
these years.

However, nearly 40 clients stated that they were exporter firms, and only half
of them preferred to share their level of income from exportation between the
years 2002-2006. Therefore, it should be regarded that the impact on exports is
limited only with these group of firms.

In order to display the change realized in exports between pre- and post-GIDEM
assistance period, first, a statistically representative group constituted in terms of
size and sector among the firms. After that each client’s revenue from exportation
is calculated both in pre- and post-GIDEM period. Methodically, the years 2002
and 2003 are named to be pre-GIDEM period, assuming that the impact of GIDEM
services were not supposed to be realized in these initial years of the project, and
the following three years (2004, 2005 and 2006) are named to be the post-GIDEM
period, assuming that the impact of services could be observed at least on some
areas. The level of exports per employee is calculated by dividing the revenue from
exportation of each period (pre-&post-GIDEM) to the number employees in these
periods.

SN SC Year Exports(pre Exports(post  Exports/  Exports/Em-  Difference

- GIDEM) - GIDEM) Employee  ployee (post
(pre-GIDEM) - GIDEM)

5 35 2005 1020000 3045000 29143 69205 40061,69
6 35 2004 135000 370000 27000 7400 -19600,00
9 35 2004 105000 260000 7500 18571 11071,43
11 38 2004 2500000 10000000 71429 285714 21428571
12 29 2004 950000 3810000 23750 35278 11527,78
13 32 2004 125000 355000 8929 13148 4219,58
15 31 2004 1300000 2220000 43333 74000 30666,67
21 37 2004 40000 120000 4444 15000 10555,56
22 31 2004 60000 220000 4000 7333 3333,33
23 31 2004 2700000 12750000 3857 63750 59892,86
24 31 2004 70000 325000 10000 4779 -5220,59
29 31 2004 1600000 5420000 16000 54200 38200,00
30 32 2004 2500000 8500000 19231 65385 46153,85
34 31 2004 195000 590000 19500 59000 39500,00
35 32 2004 155000 510000 969 3188 2218,75
36 32 2004 500000 1650000 7813 13636 5823,86
38 31 2004 155000 530000 15500 53000 37500,00
40 38 2004 4300000 18000000 107500 233766 126266,23
44 31 2005 500000 1500000 26316 78947 52631,58

Average 995263 3693421 23485 60805 37320,44

Table 4.15 Export per Employee

As can be observed from the preceding table the average change in exports
per employee is TRY 37.320.

81



ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT

The following table displays the volumes of exports of clients in each year and at Here, as in domestic sales part, it is utilized whether the difference between the
the last column, the percentage of change between before and after assistance pe- volume of exports are statistically significant for each year that GIDEMs were active
riod is calculated. The data in the table is tested in order to find out whether there is by using repeated measures.
a statistically significant change between two periods.
Mean Standard Deviation N
SN SC Gty Year 2002 2003 2004 2005 2006  Before/ 2002 Export 407187,5 535259,964 16
After
2003 Export 523437,5 724800,475 16
5 35 02 2005 1020000 1200000 1845000 198.53
2004 Export 788750 1088639,059 16
6 35 21 2004 65000 70000 100000 120000 150000  174.07
2005 Export 1222188 1774753475 16
9 35 21 2004 55000 50000 75000 85000 100000  147.62
2006 Export 1537813 2547252,748 16

1 38 21 2004 2500000 3500000 4000000 2500000  300.00
1229 21 2004 450000 500000 800000 910000 2100000  301.05
13 32 21 2004 55000 70000 100000 120000 135000  184.00
15 31 21 2004 600000 700000 900000 1000000 320000  70.77 Factor 1 Mean Std. Error
21 37 47 2004 20000 20000 30000 50000 40000  200.00
22 31 47 2004 25000 35000 50000 80000 90000  266.67
23 31 47 2004 1200000 1500000 2750000 5200000 4800000  372.22

Table 4.19 Exports Descriptive Statistics

% 95 Confidence Interval
Lower Bound  Upper Bound
2002 407187,5  133815,0 121967,598 692407,402
2003 523437,5 181200, 137218,589 909656,411

2004 788750 272159,8 208655,193 1368844,807
24 31 47 2004 30000 40000 65000 120000 140000  364.29

2005 1222188 443688,4 276488,128 2167886,872
29 31 47 2004 800000 800000 1500000 2800000 1120000  238.75

2006 1537813 636813,2 180477,322 2895147,678

30 32 63 2004 1000000 1500000 2000000 3000000 3500000  240.00
34 31 63 2004 85000 110000 140000 200000 250000  202.56
35 32 63 2004 65000 90000 120000 170000 220000  229.03

Table 4.20 Exports Estimates

The preceding table indicates that in year 2002, the exports of the firms lie between
TRY 121967 and TRY 692407 at 95% confidence interval. For the years 2003 and

Mean N Std. Std. Error 3632 63 2004 200000 300000 370000 530000 1900000 230.00 2004 this values ranges between the pairs of TRY 137.218 -TRY 909.656 and TRY
Deviation ~ Mean 38 31 63 2004 65000 90000 120000 170000 240000  241.94 208.655- TRY 1.368.844 respectively. These values increase to TRY 276.488 and TRY
Before  995263,2 19 1208615  277275,4 40 38 63 2004 1800000 2500000 3500000 5000000 9500000  318.60 2.167.886 in 2005, and to TRY 180.477 and TRY 2.895.147. As can be seen from the
Mer | 363421 19 S077621 1164886 44 31 63 2005 500000 700000 800000  200.00 following paramerer Estime tesltlable’ the values oztained.ﬁom ﬂ;e estimates above
Table 4.17 Exports Paired Sample Statistics Table 4.16 Change in Exports Year on Year are statistically significant for all years at 95% confidence interval.
(difference on domestic sales)
As in the analyses of domestic sales, a two tailed paired sample t-test is applied to Depe.ndent Parameter B Std. Error t Sig. %95 Confidence Interval Partial Noncent.  Observed
Variable 4 Fta Squared Parameter Power(a)

determine whether the difference in the mean change of two groups is meaningful Lower Bound  Upper Boun

for exports as well. The results and the interpretation of results are as follows: 2002 Export Intercept 4071875 1338150 3,043 0,008 121967,598  692407,402 0,382 3,043 0,812
2003 Export Intercept ~ 523437,5 1812001 2,889 0,011 137218589  909656,411 0,357 2,889 0,770
Paired Differences 2004 Export Intercept 788750 2721598 2,898 0011 208655193  1368844,807 0,359 2,898 0,773
%95 Confidence : 2005 Export Intercept 12221875 4436884 2,755 0015 276488128  2167886,872 0,336 2,755 0,731
Mean std. std. Interval of the t (52'9 2006 Export Intercept 15378125 6368132 2415 0029 180477322 2895147678 0,280 2415 0617
Deviation Error Difference tailed) Table 4.21 Exports Parameter Estimates

Mean (a)Computed using alpha = .05

Lower Upper

Before - After  -2698158 3896685,276 893960,9 -4576300 -820016 -3,018 18 0,007
Table 4.18 Exorts Paired Sample t-Test

With a t-ratio of -3.018, and according to the significance level the analysis above
suggests the means of the two groups (e.g. exports before and after GIDEM assis-
tance) are statistically different. Hence it can be strongly argued that GIDEM services
increase the exports performance of the clients.
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Mean % 95 Confidence Interval for
()] (0)] Difference Std. Error Sig. (a) Difference (a)

Factor1  Factor1 (1) Lower Bound  Upper Bound

2002 2003 -116250,00  51584,276 0,040 -226199,281 -6300,719
2004  -381562,50  140076,407 0,016 -680128,294 -82996,706
2005 -815000,00  317203,602 0,021 -1491103,473  -138896,527
2006 -1130625,00 516214,360 0,045 -2230909,863 -30340,137

2003 2002 116250,00  51584,276 0,040 6300,719 226199,281
2004 -265312,50  98260,356 0,016 -474749,492 -55875,508
2005 -698750,00  279325,266 0,024 -1294117,711  -103382,289
2006  -1014375,00 469392,532 0,047 -2014861,499 -13888,501

2004 2002 381562,50  140076,407 0,016 82996,706 680128,294
2003 265312,50  98260,356 0,016 55875,508 474749,492
2005 -433437,50  182552,914 0,031 -822539,826 -44335,174
2006  -749062,50  398093,692 0,079 -1597579,118 99454,118

2005 2002 815000,00  317203,602 0,021 138896,527 1491103,473
2003 698750,00  279325,266 0,024 103382,289 1294117,711
2004 433437,50  182552,914 0,031 44335,174 822539,826
2006 -315625,00  326954,022 0,350 -1012511,001 381261,001
2006 2002 1130625,00 516214,360 0,045 30340,137 2230909,863
2003 1014375,00 469392,532 0,047 13888,501 2014861,499
2004 749062,50  398093,692 0,079 -99454,118 1597579,118

2005 315625,00  326954,022 0,350 -381261,001 1012511,001

Table 4.22 Exports Pairwise Comparison

According to the analysis, the export revenues for the years 2002, 2003, 2004, 2005
and 2006 were compared and it is observed that the differences (in volumes of
export) were statistically significantly in general. But this result do not directly signi-
fies that the difference between each year is meaningful. The pairwise comparisons
table above displays for which years the differences are statistically significant, and
for which are not.

The mean difference in exports between 2002 and all years (2003 to 2006) are statis-
tically significant. Similarly, differences between year 2003 and other years (2002 to
2006) can be considered as significant, where as such a significant difference can
not be observed between 2004 and 2006. In 2005, the differences in domestic sales
are statistically significant in other years as well apart from the difference with 2006.

The graphical representation of changes both in domestic sales and exports can

be observed from graphs below. As pointed out above analyses, since the role of
GIDEMs' performance in domestic sales seems to be much lower than the other
factors and such an insignificant change cannot also be assigned to GIDEMs’
performance. Hence, there should be signs of other factors regarding the relative
stableness of the domestic sales between 2004 and 2006. On the other side, the role
of GIDEMs' performance in exports seems to be more significant which is revealed
above by the regression analysis. However much the range of export revenues is
narrower than the domestic sales, it can be easily seen that the slope of the increase
in exports is significantly larger than domestic sales.

ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT
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Figure 4.1 Graphical Representation of Domestic Sales
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Figure 4.2 Graphical Representation of Exports

85



ECONOMICIMPACT ASSESSMENT OF GIDEM PROJECT

4. STATISTICAL FINDINGS

he productivity criterion developed for the analysis of productivity (e.g. impact

of GIDEM services on the productivity of clients) is based on the changes in do-
mestic sales and exports compared to the changes in number employees. The table
below displays the data that is going to be tested in order to find out whether the
increase in the level of productivity is statistically significant or not.

SN City changein changein increase SN City change change increase

exports%  employ- inproduc- in dom. in in pro-
ees % tivity % sales% employ- ductivity
ees % %

5 02 198.53 25.71 137.47 62 2 101.30 -57.14 369.70
6 21 174.07 900.00 -72.59 5 2 131.88 25.71 84.45
9 2 147.62 0.00 147.62 51 2 137.15 0.00 137.15
n 2 300.00 0.00 300.00 58 2 252.94 0.00 252.94
12 2 301.05 170.00 48.54 63 2 114.29 -2.50 119.78
13 2 184.00 92.86 47.26 6 21 423.73 900.00 -47.63
15 2 70.77 0.00 70.77 8§ 2 420.83 0.00 420.83

21 4 200.00 -1 237.50 9 2 213.22 0.00 213.22
22 4 276.67 100.00 83.33 n 2 250.79 0.00 250.79
23 4 372.22 -71.43 1552.78 12 2 433.77 170.00 97.69

24 4 364.29 87143 -52.21 13 2 93.43 92.86 0.30
29 4 238.75 0.00 238.75 15 2 94.52 0.00 94.52
30 63 240.00 0.00 240.00 17 2 93.04 0.00 93.04
34 63 202.56 0.00 202.56 18 21 269.29 200.00

35 63 229.03 0.00 229.03 65 21 614.29 0.00 614.29
36 63 230.00 89.06 74.55 68 21 415.35 0.00 41535
38 63 241.94 0.00 241.94 22 4 70.62 100.00 -14.69
40 63 318.60 92.50 117.46 24 47 51.04 871.43 -84.45
4 63 200.00 0.00 200.00 25 4 46.36 -82.35 729.38

28 47 367.84 0.00 367.84
29 47 101.16 0.00 101.16
5 4 87.25 -16.67 124.72
8 47 15.07 13333 -1.83

84 47 169.10 58.33 69.96

8 47 27326 33.33 179.95
34 63 109.27 0.00 109.27
35 63 766.01 0.00 766.01
36 63 79.12 86.06 -5.26

40 63  206.19 92.50 59.06
42 63 86.38 0.00 86.38

9% 63 -18.75 0.00 -18.75
Table 4. 23 Productivity
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N Mean Std. Std. Error

Deviation Mean

Produc- 50 192,9406 268,83926 38,01961
tivity

Table 4.24 Productivity One Sample Statistics

TestValue=1

Mean % 95 Confidence

t df Sig.(2-  Differ- Interval of the
tailed) ence Difference
Lower Upper
Productivity 5,048 49 0,000  191,9406 1155373  268,3439

Table 4.25 Productivity One Sample t-Test

With a t-ratio 5.048, the increase in productivity is statistically significant as shown
in the table above. And according to the table above we can be 95% confident that
mean of the random variable (productivity) lies between the lower (115.53%) and upper
(268.34%) bounds of the confidence interval.

Although; the year, in which a client has received GIDEM service, is taken as the be-
ginning point of the analyses, the results above do not indicate that there is a “direct
causality” between GIDEM and the high increase in productivity. However, when
the outcome of the analysis on productivity is cross-referenced with the answers to
the question (e.g.Question 77: Do you think that the training programmes provided
by GIDEM have/will have an impact on the productivity of your firm?) of the survey, it is
clear that clients’ perception of impact of GIDEMs on productivity is quite positive. The
results of the 77th question of the survey are summarized below:

Valid Cumulative
Frequency  Percent Percent Percent
a.No 18 18.0 18.0 18.0
b. Yes 44 44.0 44.0 62.0
¢. Partially 21 21.0 21.0 83.0
d. Expected 17 17.0 17.0 100.0
Total 100 100.0 100.0

Table 4.26 Question 77: Training Services versus Impact on Productivity

When the clients, which believe that the impact of GIDEM services will be seen
in the future (option d), are left out, the distribution will be: 21.7% for no impact,
25.3% for partial impact and 53.0% for impact.

Then going back to the average productivity increase (192.4%), we can argue that
41.7% is not attributable to GIDEM, 48.6% is partially attributable and 101.9% is
also partially attributable however the implied attribution rate is higher. Below is
scenario analysis on impact of GIDEM training services on productivity.

Attribution rates for option (c), yes
70.00% 60.00% 50.00% 40.00% 30.00%

50.00% 47.7 47 326 325 274

Rttribu- 40.00% 453 402 35.1 30 219
tion rates

foroption  30.00% 09 37.8 327 276 25

(b), partial 20.00% 405 35.4 303 25.2 20.1

impact 10.00% 38 329 278 27 17.6

Table 4.27 Scenarios for Average Productivity

If we assume that the impact of “yes” is 50% and that of “partial”is 30%, the impact
of GIDEM services on average productivity will be 32.7% (base case scenario). Even
in the worst case scenario (yes: 30% and partial 10%) the impact is highly satisfac-
tory: 17.6%.

Itis hardly arguable that there is a relationship or causality between training pro-
grammes (services) and productivity. The high increase in productivity rates (like
Turkish economy witnessed just after the deep economic crisis in 2001) could be
the consequences of various factors (e.g. possible increase in informal labour force).
Although the questionnaire did not include a question that asks the relevance of
the training programmes (services) offered by GIDEM with the real needs of the
respondents, the number of the respondents that indicated that GIDEM training
programmes (services) have had or are expected to have a positive impact on pro-
ductivity (83.0%) could be seen as an evidence that there is a relevance.
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YES
82%
INVESTMENT (yes / no)
Statistics
Count
% within new
NO investments
% within sector
NEW Count
INVESTMENTS sowith
within new
YES investments
% within sector
Count
il % within new

investments

% within sector

Other

5,6

333

2,4

66,7
3
3,0

100

Table 4.28 Sectors-New Investments Cross Tabulation

I n investment analyses, firstly how much of the clients have made an investment
over the last 5 years is analyzed and the majority of respondents (82%) indicated
in a positive way. Unfortunately however, again majority of respondents (%72) who
had made an investment indicated that GIDEM had no impact on the investment
decision, whereas %15 of them indicate that GIDEM made a partial contribution to
the investment decision. Thus no further analyses have been made to see whether
or not GIDEM services impact the investment decisions. The majority of the invest-
ments were made in the existing sector of the firm (63 %) and the types of the
investments are mainly in equipment supply (%50) and new plant (%41) forms.

PARTIALLY
15%

TYPE of INVESTMENT GIDEM'S EFFECT of

INVESTMENT DECISION
Figure 4.3. Graphical Representation of Investments

[11]1 [29]1 [31] [32] [35] [36] [37] [38] [39] [50] [63] [72] [93] [94] Total
2 0 3 6 3 0 0 1 0 1 0 0 1 0 18
11 00 167 333 167 00 00 56 00 56 00 00 56 00 100

500 00 120 222 167 00 00 20 00 500 00 00 500 00 180
2 2 2 2 15 2 4 4 3 1 1 1 1 1 82,0
24 24 28 256 183 24 49 49 37 12 12 12 12 12 100

500 100 880 778 833 100 100 800 100 500 100 100 500 100 820
4 2 25 27 18 2 4 5 3 2 1 1 2 1 100
40 20 250 270 180 20 40 50 30 20 10 10 20 10 100

100 100 100 100 100 100 100 100 100 100 100 100 100 100 - 100

When we consider the investment proportions of each sector separately, in “Manu-
facture of Food and Beverage (31)", 88 percent of the firms made a new investment,
and in “Textile, Wearing Apparel and Leather Industries (32)" 77% of firms made a
new investment Additionally, there are some other sectors with 100% new invest-
ment capacities during the last five years, but since the total number of firms in
each one is too small to make such a comparison, they can be regarded as negligible.
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4. STATISTICAL FINDINGS

Certification
1509001
TSE
1S0
CE
150 14001
HACCP
OHSAS
150 13485
TSE 1649
Other

Table 4.29 Rate of Possession of Quality Certifications

Percent of respondent

21

uestions 25 to 27 were related to the quality certifications. Question 25 asked
Qwhich quality certifications (if any) do the respondents posses, and when they
got the certification (before or after GIDEM). The following table demonstrates the
quality certifications possessed by the respondent.

As can be seen from the table, ISO 9001 is the most common certification followed
by TSE. Other certificates, including sector specific ones, and ISO took the third and
fourth places with 11 and 10 respondents. There is not a meaningful difference in
the ownership of remaining ones like CE, ISO 14001 and HACCP in GIDEM’s client
profile.

Question 26 asked whether GIDEM had any impact on getting the quality certifica-
tion. Since only 15 respondents indicated that they obtained a quality certification
after they had received a GIDEM service the sample size was also 15. Among these
post-GIDEM certificate obtaining ones, 47 % of the all respondents owning cer-
tificate indicated that GIDEM has a partial or full impact on obtaining the quality
certification.
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he institutionalisation index developed for the impact assessment is based on
the questions: 16, 17, 25, 21, 28, 29, 30, 31, and 73. The index has four categories:

Fully institutionalized
Partially institutionalized
Slightly institutionalized
Not institutionalized

HrwnN =

If the ratio of positive responses to all the responses to mentioned questions is less
than 20%, the company is considered to be “not institutionalized”; if ratio of positive
responses is between 20% and 50% the company is considered to be “slightly institu-
tionalized”, if the ratio of positive responses is between % 50 and %80 the company
is considered to be “partially institutionalized” and if the positive responses is more
than 80%, the company is considered to be “fully institutionalized".

Accordingly, institutionalisation index is based on the following 10 parameters:
changein

Quality and production certificates
Availability of design activities
Research and development activities
Registered trade mark and patents
Financial management methods
Specialized units

Periodic market research
Information infrastructures

Share of foreign capital

0. New financial resources

S0V ONOU A WN =

Similar to the modelling attempt for measuring the “expectations of client’, an
ordinal scale logistic regression model has been adopted (all parameters are on an
ordinal scale). According to the data; 13 of the respondents are “fully institutional-
ized", 46 are "partially institutionalized”, 31 are “slightly institutionalized” and 8 are
“not institutionalized” (n=100, with 3 missing data).

Valid  Cumulative
Frequency Percent Percent  Percent

Not Institutionalized 8 8 8 8
Scarcely 31 31 31 39
Institutionalized
Partially 48 48 48 87
Institutionalized
Fully 13 13 13 100
Institutionalized
Total 100 100 100 100

Table 4.30 Institutionalization of Clients
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A model has been developed by cross-referencing the four institutionalisation
levels with the answers to Q20(research & development activities), Q34(periodic re-
searches), Q24(ownership of certificates), Q60(foreign capital) and Q64(investment
agreements with foreign companies). The answers to Q20, Q34, Q24, Q60 and Q64
were also on ordinal scale:

1. Yes,
2. Partially
3. No

Since all the parameters are on an ordinal scale, an ordinal scale logistic regression
model has been adopted, instead of a multiple regression modelling. The resulting
model is:

Model Fitting Criteria Likelihood Ratio Tests
Model -2 Log Likelihood Chi-Square df Sig.
Final 217,8367
Intercept Only 144,162 73,675 15 0,000

Table 4.31 Institutionalization Model Fitting Information

Model Fitting Criteria Likelihood Ratio Tests

Effect -2 Log Likelihood Chi-Square df Sig.

Intercept 157,238 13,076 3 0,004
R&D 158,401 14,239 3 0,003
Periodic Researches 153,733 9,571 3 0,023
Certificates 154,971 10,809 3 0,013
Foreign Capital 174,332 30,170 3 0,000
Investment Agreements 158,281 14,119 3 0,003

Table 4.32 Institutionalization Likelihood Ratio Tests

As can be seen from the above likelihood ratio tests, all indicators in the measure-
ment of institutionalisation and future expectations on R&D, Periodic research
activities, Certificates, Foreign capital and investment agreements with foreign com-
panies indicate a statistically significant result. Additionally, the model in general is
significant as can be observed from model fitting information above.
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Predictor

Const(1)
Const(2)
Const(3)
020
2
3
4
Q34

3
4

Coefficient SE Wald Z P 0dds 95% Confidence Interval
Coefficient Ratio lone Upper
-4.247 2.236 3.609 -1.9 0.057
-1.892 1.007 3.532 -1.879  0.06
-3.563 1.337 7.103 -2.665  0.008
-1.031 0.827 1.557 -1.248  0.212 0.357 0.071 1.802
1.559 0.58 1.214 2.686  0.007 4.755 1.524 14.833
1.607 0.719 4,991 2234 0.025 4,987 1.218 20.419
2.747 1.154 5.663 238 0.017 15.589 1.623 149.696
0.089 0.581 0.023 0.153  0.878 1.093 0.35 3413
0.078 0.712 0.012 0.11 0.912 1.082 0.268 4363
-0.069 0.697 0.01 -0.098  0.922 0.934 0.238 3.663
1.324 0.473 7.845 2.801 0.005 3.759 1.488 9.496
1.304 0.554 5.537 2353 0.019 3.684 1.243 10.915
-0.275 0.628 0.192 -0.438  0.662 0.76 0.222 2.602
-2.236 0.516 18.746 -4.33 0 0.107 0.039 0.294
-1.29 0.565 5.211 -2.283  0.022 0.275 0.091 0.833
-0.7 0.822 0.726 -0.852  0.39% 0.496 0.099 2.486
1.42 0.475 8.945 2.991 0.003 4137 1.631 10.489
1.14 0.534 4,559 2135 0.033 3.128 1.098 8.908
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Table 4.33 Results of Logistic Regression Model on Institutionalisation

The results of the logistic analysis summarized in the table above indicate that R&D
activities, ownership of certificates, foreign capital and investment agreements with
foreign companies have a considerable impact on institutionalisation. The level of
this impact can be emphasized as follows:

« Involving in R&D activities, increases institutionalisation approximately 5 times
more than no involvement in R&D;

«  Ownership of certificates, increases institutionalisation approximately 3.5 times
more than no ownership of certificates;

. Increase in investment agreements with foreign companies, increases insti-
tutionalisation approximately 3.5 times more than no increase in investment
agreements with foreign companies;

- Additionally, increase in the share of foreign capital seems to be effective on
institutionalisation; however the level of effect is not sufficient.

Institutionalization Index

hen we analyze the performance of clients and the role they have attribute to

GIDEM and GIDEM services, an obvious difference exists between the typol-
ogy of the clients and their future expectation of GIDEMs. According to institution-
alisation index discussed above the clients were ranked between 1 and 4. With the
help of such a client performance indicator, the differences among their future
expectations are discussed by using a means box plot below.

10

(=2}

N 6 54 40

No Impact Fully Positive Partially Positive

Future Expectations from GIDEM

Figure 4. 4 Graphical Representation of Institutionalisation and Expectations from GIDEM

In the mean box plot, we can see that a significant difference among the degrees of
the clients in the institutionalisation index and their future expectations from GIDEM.
As can be observed from the plot, the ones with relatively higher level of institution-
alisation, (with a mean value of 6) are the ones expecting no impact from GIDEM in
the future. The ones with a partially and fully positive impact of GIDEM in future have
an average 5 value in the institutionalisation index. As a result, it can be interpreted
that, the no impact expecting ones from GIDEM have a higher initial level of institu-
tionalisation then the ones expecting fully or partially positive expectations.
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The 87th question® of the survey asked the future expectations of the clients
regarding the level of impact of GIDEM services. The respondents were expected

to indicate one of the following: (1) very positive, (2) positive, (3) none, and (4) nega-
tive. A model has been developed by cross-referencing this 4-level parameter with
the answers to Q51 (new international market), Q44 (new domestic markets), Q68
(international tenders) and Q72 (domestic & international fairs). The answers to Q51,
Q44, Q68 and Q72 were also on ordinal scale: (1) yes, (2) partially and (3) no.

Since all the parameters are on an ordinal scale, an ordinal scale logistic regression
model has been adopted, instead of a multiple regression modelling. The resulting
model is:

Model Fitting Criteria Likelihood Ratio Tests
Model -2 Log Likelihood Chi-Square df Sig.
Final 99,932
Intercept Only 51,459 48,473 8 0,000

Table 4.34 Future Expectations Model Fitting Information

Model Fitting Criteria Likelihood Ratio Tests
Effect -2 Log Likelihood Chi-Square df Sig.
Intercept 84,868 33,409 2 0,000
Int. Markets 68,282 16,824 2 0,000
Domestic Markets 59,292 7,833 2 0,020
Int. Tenders 61,184 9,725 2 0,008
Fairs 65,436 13,977 2 0,001

Table 4.35 Future Expectations Likelihood Ratio Tests

As can be seen from the above likelihood ratio tests, all indicators in the measure-
ment of overall future expectations of clients and future expectations from GIDEM
in international markets, domestic markets, international tenders and fairs indicate
a statistically significant result. Additionally, the model in general is significant as
can be observed from model fitting information above.
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Predictor  Coefficient SE Wald z P 0dds 95% Confidence Interval
Coefficient Ratio | ar Upper
Const(1) 12.351 3.53 12244 3499 0
Const(2) 5.888 1.474 15.958 3.995 0
Q51
3 -6.246 2.158 8378 -2.895 0.004 0.002 2.82E-05 0.133
1 -1.456 0.659 4885 -221 0.027 0.233 0.064 0.848
Q44
3 -2.613 1311 397 -1992 0.046 0.073 0.006 0.958
1 -1.26 0.549 5264 -2.294 0.022 0.284 0.097 0.832
Q68
3 -3.883 1.544 6.326 -2.515 0.012 0.021 0.001 0.424
1 -0.64 0.467 1.874  -1369 0.171 0.528 0.211 1318
Q72
3 -1.75 1.242 1.987 -1.409 0.159 0.174 0.015 1.981
1 -1.878 0.594 9.976  -3.159 0.002 0.153 0.048 0.49

Table 4.36 Results of Logistic Regression Model on Expectations Of Clients

As can be observed from the preceding table, the clients who are expecting a very
positive impact on “participation to new international markets” are only 23% of the
ones who are expecting a positive impact; and the clients who are expecting no
impact on “participation to new international markets”is only 0.002 of the respon-
dents who are expecting a positive impact.

When “participation to the new domestic markets” is considered, the clients who
are expecting a very positive impact on “participation to new domestic markets” are
only 28.4% of the ones who are expecting a positive impact; and the clients who are
expecting no impact on “participation to new national markets”is only 0.073% of
the respondents who are expecting a positive impact.

When we consider the ones expecting positive impact in “new international ten-
ders” from GIDEM, the value obtained is not statically significant, and a conclusion
cannot be drawn. Whereas, the ones with a fully positive impact expectation on
international tenders in the future, are the 2% of the clients who are expecting a
positive impact in general. Additionally, clients expecting a positive impact on “par-
ticipation to international & domestic fair” are 15% of the ones expecting a positive
impact in general.
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I n order to provide some extra evidence on the GIDEMs’ performance, the direct im-
pact analyses stated above have been mixed with some additional stats. This part

of additional information is based on the sufficiency and expectations of the clients,
which is both valuable for overall impact assessment and future sustainability issues.

When asked (question 76) 69% of the respondents indicated that GIDEM services
partially meet their needs. The answers obtained from the respondents for the ques-
tion are below.

"How well do the training, consultancy, information and other business development services
provided by GIDEM satisfy your reel needs?"

City Does not satisfy Partially satisfy ~ Satisfy Total
Adiyaman 3 14 8 25
Diyarbakir 0 18 5 23
Mardin 2 18 3 23
Urfa 2 19 8 29
Total: 7 69 24 100

Table 4.37 Degree of Sufficiency of Services

When we make a comparison of sufficiency in terms of provinces, there are three
issues that need further comments:

1. The percentage of clients that are unsatisfied with GIDEM services is highest
in Adiyaman with 12% and followed by Mardin and Urfa with 8,6% and %6,8
respectively. In Diyarbakir, there are no clients indicating GIDEM'’ provision of
services does not satisfy their needs.

2. When we make an evaluation of partial and total satisfaction together, we
observe that in general 93% of the clients have been either partially or fully
satisfied with GIDEM services in general.

3. When we consider the proportion of satisfied clients in general, the highest
level of satisfaction is obtained in Diyarbakir with %32 and followed by Urfa
with %27,5. This proportion decreases to %21 in Adiyaman, and reaches the
lowest value with %13 in Mardin.

As can be observed from the preceding results, it can be derived that the overall
satisfaction of the clients is not at a desired value. Hence, it is meaningful to make
some further analyses and detect the expectation of clients as well. In order to do
s0, a cross-referenced analyses is carried on . The analyses is built from Question 85:
“What should be done to improve service performance?” and the level of sufficiency of
clients.
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"How well do the training, consultancy, information and other business development services
provided by GIDEM satisfy your reel needs?"

What should be done to improve service None Partially Fully
performance?

More services 3 29 6
Diversification in services 2 37 9
More skilled experts 2 32 9
More export orientation 2 29 1

Table 4.38 Question 85 and 76 Cross-Referenced

Clients that are not satisfied with the sufficiency of GIDEM services are in favour of all
four categories listed in the performance improvement choices. Most of the partially
satisfied respondents are in favour of diversification of services and more skilled
experts as well.

The following table presents the results of Question 81: "In general terms, what is your
level of satisfaction with GIDEM services?". According to data obtained from clients, a
staggering 50 % of respondents have indicated that they are satisfied with GIDEM
services.

Highly unsatisfied Unsatisfied No opinion  Satisfied Completely Satisfied  Total

2 1 13 53 31 100
Table 4.39 Satisfaction from GIDEM Services

We have also cross-referenced question 81 (In general terms, what is your level

of satisfaction with GIDEM services?) question 87, which asks the expectations of
clients regarding the future impact of GIDEM services. According to the data 12 of
13 respondents who indicated that they cannot make a decision on their level of
satisfaction with GIDEM services are expecting a partially or fully positive impact in
the near future.

Future expectations on impact of GIDEM services

Negative ~ None Partially positive  Fully Positive

Highly unsatisfied 0 1 1 0
Le\(el of . Unsatisfied 0 0 0 1
satisfaction
with the Cannot make a decision 0 3 3 7
services Satisfied 0 2 24 27
Highly satisfied 0 0 26 5
Column share in total 0% 6% 54% 40%

Table 4.40 Question 87 and 81 Cross-Referenced

Most of the unsatisfied clients are also expecting a partially or fully positive impact
in the near future. Hence, it is believed that the future satisfaction of the clients from
GIDEM services will be higher than the initial level, since there is a tendency to move
from dissatisfaction and no opinion choices to partial of fully positive impact in the
future observations of the clients. If the expectations of clients hold true the level

of satisfaction with GIDEM services will significantly increase. According to our
estimations 94% of the clients will either be satisfied or highly satisfied and 6 % will
remain highly or partly unsatisfied.
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he analyses regarding the post and pre-GIDEM assistance indicate that there is a

significant positive change in domestic sales and exports; however, in domestic
sales the role of GIDEM in this change is much lower than the outside factors. When
the average changes in the domestic sales analyzed year by year, it can be sum-
marized that, apart from the difference in 2004 and 2005, the mean change in the
domestic sales in GIDEMs’ service hinterland is meaningful. The average change in
domestic sales per employee is TRY 61.423.

The data in the export side of analyses show that, the difference in the average value
of exports between pre and post GIDEM assistance is statically meaningful as well.
The model represents that the contribution of GIDEMs performance is much more
effective than the other factors effecting increase in exports. The average change in
exports per employee is TRY 37.320.

The increase in the productivity before and after GIDEM is measured by considering
the changes in domestic sales and exports relative to employment. The average pro-

ductivity increase in GIDEMs’ hinterland is 192.4%, which is a significantly high figure.

In investment analysis, no particular impact was observed. The majority of the
respondents (82%) indicated that they have made new investments in the last five
years. Unfortunately, 72% of them stated that GIDEM had no impact on the invest-
ment decisions, whereas only 15% of them indicated that GIDEM made a partial
contribution to the investment decision.

According to the institutionalisation index developed for the assignment, 48% of
the clients is partially and 31% of the clients is scarcely institutionalized. According
to the logistic regression model, R&D activities, ownership of certificates, investment
agreements with foreign companies have a particular effect on the level of institu-
tionalisation.

Expectations of clients were assessed according to their position in the institution-
alisation index. As a result, it is revealed that, the non impact expecting clients from
GIDEM have a higher initial level of institutionalisation then the ones expecting

fully or partially positive impact. Additionally according to the logistic regression
model, the clients who are expecting a very positive impact on “participation to new
international markets” are 23% of the ones who are expecting a positive impact from
GIDEM; and the clients who are expecting a very positive impact on “participation to
new domestic markets” are 28.4% of the ones who are expecting a positive impact
from GIDEM.
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5.
BEST CLIENT

he main rationale for developing client typologies is to identify the types of
SMEs that the GIDEM services create the most impact, and hence define a
best client typology. To this end, expected impacts, satisfaction level of firms, and
change in sales are cross-referenced with size, sector and institutionalisation levels
of clients. Such a categorization is an important knowledge for GIDEMs in their
quest for self-sustainability.

Out of 100 respondents 98 provided information on the number of people they
employ. SME definition of KOSGEB has been utilized for the classification of

clients.
Frequency Percent Valid Cumulative

Percent Percent

micro 17 17 17,347 17,347

small 47 47 47,959 65,306

medium 33 33 33,673 98,980

large 1 1 1,020408 100

total 98 98 100

missing 2 2

total 100 100

Table 5.1 Number of Employees

Respondent firms are categorized as SMEs except one large-sized firm, so we
have not included the large-sized firm in the following analyses.

Frequency  Percent Valid Cumulative
Percent Percent
negative 0 0 0 0
no impact 6 6,0 6,0 6,0
positive 54 54,0 54,0 60,0
partially positive 40 40,0 40,0 100,0
total 100 100,0 100,0

Table 5.2 Expected level of impact distribution

The expected level of impact is in four categories. However, none of the re-
spondents has given negative answer for the expected level of impact. The size
of the companies is cross-referenced with the level of expected impact from
GIDEM services.
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Firm Size
Chi- Square 12,022
df 2
Asymp. Sig. 0,002

Table 5. 3 Level of Expectation Test Statistics

MICRO SMALL MEDIUM
30 30 30
20 20 20
10 10 10
0 : 0 : 0
01 2 3 45 01 2 3 45 01 2 3 45

Expected Level of Impact Expected Level of Impact Expected Level of Impact

Figure 5.1 Size versus Expected Level of Impact

In all cases sizes the expected level of impact is normally distributed with a
fairly strong bias towards high expected impact in the case of small-sized, and
a noticeable bias again towards high expected impact in the case of medium-
sized companies.

Although the expected level of impact from GIDEM services is rather high in
general terms, the level of expected impact is noticeably higher in the case of
small- and medium-size companies when compared to micro-sized ones.

A non-parametric chi-square test reveals more on the relationship between the
size of the clients and the level of expected impact.

P,: proportion of medium scale companies in all the companies that are expecting a positive impact.
P2: proportion of small scale companies in all the companies that are expecting a positive impact.
P3: proportion of micro scale companies in all the companies that are expecting a positive impact.
Hg: P;=P,=P3=1/3(no difference in positive expectation with regard to scale of the company)

H,: At least one of the groups is different from other in terms of expecting a high level of impact

Degrees of freedom = k-1 = 2; at a5 critical value of chi-square is 5,99.

Since the computed x2 (12,022) exceeds the critical value of 5,99, we can safely
conclude that there exists a difference with regard to size in terms of expec-
tation of a positive impact (in other words the null hypothesis (Ho) can be
rejected). Now that we have evidence to indicate that the proportions Pq, P,, P3
and P, are unequal further analyses can be made on individual values. The logi-
cal inference that could be built on the above calculations is that the likelihood
of making partially positive or positive impact is higher for small- and medium-
size companies.
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Firm Size
Chi- Square 10,467
df 2
Asymp. Sig. 0,005

Table 5.4 Level of Satisfaction Test Statistics

MICRO SMALL MEDIUM
40 40 40
30 30 30
20 20 20
10 10 10
0— / \
0 1 2 3 4 0 1 2 3 4 0 1 2 3 4
Level of Satisfaction Level of Satisfaction Level of Satisfaction

Figure 5.2 Size versus Satisfaction

According to the descriptive stats and analyses small-sized companies (em-
ployment between 10 and 49) seem to the best clients whereas medium-sized
companies are second bests.

A non-parametric chi-square test reveals more on the relationship between the size of the clients and
the level of expected impact.

P;: proportion of medium-scale companies in all the companies that are satisfied with GIDEM
services;

P2: proportion of small-scale companies in all the companies that are satisfied with GIDEM services
P3: proportion of micro-scale companies in all the companies that are satisfied with GIDEM services
Hy: P;=P,=P3=1/3 (no difference in positive expectation with regard to scale of the company)

H:At least one of the groups is different from other in terms of expecting a high level of impact

Degrees of freedom = k-1 = 2; at a5 critical value of chi-square is 5,99.

Since the computed x2 (10,467) exceeds the critical value of 5,99, we can safely
conclude that there exists a difference with regard to size in terms of satis-
faction with GIDEM services (in other words the null hypothesis (Ho) can be
rejected). Small- and Medium-sized companies are more likely to be satisfied
with GIDEM services.
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he sectoral distributions are presented in the following table. Clients in sectors
32 (Textile, Wearing Apparel and Leather Industries), 31 (Manufacture of Food,
Beverages and Tobacco), 35 (Manufacture of Chemicals and Chemical, Petroleum,

Coal, Rubber and Plastic Products) constituted 69 percent of the sample.

32- Textile, Wearing Apparel&Leather Industries
31-Manufacture of Food,Beverages&Tobacco

35-Manufacture of Chemicals&Chemical,
Petroleum,Coal,Rubber&Plas

38-Man.of Fabricated Metal Prod.,Mach.&Equip.

11-Agriculture&Hunting
37- Basic Metal Indst.

0- Other

39- Other Man.Indst.
29- Other Mining

36- Manufacture of Non-Metallic Mineral
Products,except Products

50- Construction

93- Social and Related Community Services
22- Crude Petroleum&Natural Gas Production
63- Restaurants and Hotels

72- Communications

Total
Table 5.5 Sectoral Distribution

Frequency Percent

27
25

[ N O Y I N, |

100

27
25

N W W s s U,

100

Valid
Percent

27
25

18

L N L~ =, |

100

Cumulative
Percent

27
52

70

75
79
83
86
89
91

93

95
97
98
99
100

The following figures indicates that GIDEM services mostly on the leading sectors of
the province, which is Textile, Wearing Apparel and Leather Industries in Adiyaman,
Manufacture of Chemicals and Chemical, Petroleum, Coal, Rubber and Plastic
Products in Diyarbakir, Manufacture of Food, Beverages and Tobacco in Mardin and

Textile, Wearing Apparel and Leather Industries and Manufacture of Food, Beverages
and Tobacco in Urfa. The sizes of the firms also support this evaluation as the leading
sectors are mostly small and medium sized entrepreneurs.
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Figure 5.3 Sectoral Distribution of Clients with
Reference to Their No. of Employees

MICRO

129 31 32 '35 3637 3839 50 63 72 93 94

SMALL

129313235 36 37 3839 50 63 72 93 94

MEDIUM

Yo 11 29 '31'32'35 36 37 3839 50 63 72 93 94
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Figure 5.4 Sectoral Distribution of Clients with
Reference to Provinces

ADIYAMAN

"

I I I I I I I.I.I I I.I I I I
0 1129313235 36 37 38 39 50 63 72 93 %

DIYARBAKIR

il

I I I I I I I.I.I I I I I I I
0 11 29 31 32 35 36 37 38 39 50 63 72 93 94

MARDIN

A 1 1 1 1 1 1 1 1 1 I.I I.I.I 1
0 1129 31 32 35 36 37 38 39 50 63 72 93 %

URFA

_|.I 1 1 1 1 1 I.I.I.I.I 1 1 I.I
0 117293132 35 36 37 38 39 50 63 72 93 %
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5.BEST CLIENT

433,77 301,05 367,41
150,07 244,65 197,36
265,73 220,76 243,24
267,31 173,41 220,36
93,04 200,00 146,52
164,63 309,30 236,97
177,83 - 88,92

Table 5.6 Sector Distribution of Average Change in Sales

First of all, average changes in domestic sales and exports between pre and post
GIDEM period is calculated for each sector regardless of the provincial differences.
According to this general results, the highest value obtained in 29 (Other Mining)
and followed by 35 (Manufacture of Chemicals & Chemical, Petroleum, Coal, Rubber
& Plastics) and 32 (Textile, Wearing Apparel & Leather Industries)

One step beyond the above analyses, provincial distributions are considered. In or-
der to do so, first relative weights of each sector are evaluated. (Refer table 1) Then,
changes in sales (domestic sales and exports) with respect to each province for each
sector are calculated separately. ( Refer Table 2) Lastly, each sector weight is multi-
plied by corresponding sales value for each province. (Refer Table 3)

Table 5.7 Province-Based Weighted Sector Matrix

734,82 580,64 277,43 137947 61429 93,04 321,00 269,29
0,00 202218 0,00 41420 0,00 200,00 87,27 0,00
0,00 753,77 154416 0,00 0,00 0,00 524,79 86,38
0,00 101,30 390,10 330,41 0,00 0,00 11429 0,00

Table 5.8 Province * Sector-Cross Referenced: Change in Sales
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Sector 29 31 32 35 36 37 38 39 I n the previous analyses we have indicated that 40% of the clients are expecting a
Province partially positive and 54% of the clients are expecting positive impact from GIDEM
21 9185 10887 3468 431,08 3839 58 2006 1683 services.
47 0,00 144441 0,00 59,17 0,00 14,29 6,23 0,00
63 0,00 251,26 643,40 0,00 0,00 0,00 8747 7,20
Level of Institutionalisation(Lol
02 000 1688 13003 11014 000 000 19,05 0,00 SR i)
Table 5.9 Province * sector-cross referenced: average sales per sector not scarcely  partially fully total
institu- institu- institu- institu-
Results of the above analyses can be summarized as follows: tiona-  tionalised tionalised tiona-
lised lised
In Diyarbakir, best client profile is from sector 35 (Manufacture of Chemicals & Count 4 2 6
Chemical, Petroleum, Coal, Rubber & Plastics) .
- % within ELI 66,66667 33,33333 100
In Mardin, best client profile is from sector 31 (Manufacture of Food, Beverages & impact | 9 within LOI 1290323  4,166667 6
Tobacco) % of Total 4 2 6
In Urfa, best client profile is from, 32 (Textile, Wearing Apparel & Leather Industries) Count 7 13 14 6 40
and 31 (Manufacture of Food, Beverages & Tobacco) Expected patially % within ELI 175 325 35 15 100
Level of o P
In Adiyaman, the best client profile is from sector 32 (Textile, Wearing Apparel & Impact positive 9 within LOI 87,5 4193548  29,16667  46,15385 = 40
Leather Industries) (ELI) % of Total 7 13 14 6 40
Count 1 14 32 7 54
positive % within ELI  1,851852 25,92593 59,25926  12,96296 100
% within LOI 12,5 45,16129 66,00667  53,84615 54
% of Total 1 14 32 7 54
Count 8 31 48 13 100
Total % within ELI 8 31 48 13 100
% within LOI 100 100 100 100 100
% of Total 8 31 438 13 100
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Table 5.10 Expected Level of Impact-Level of Institutionalisation Cross Tabulation

The relations between level of institutionalisation and expected level of impact can
be interpreted as follows. % 17,5 of the firms that are expecting partially positive
impact are non-institutionalized, %32,5 of the firms that are expecting partially
positive impact are scarcely institutionalized, %35 of the firms that are expecting
partially positive impact are partially-institutionalized and % 15 of the firms that are
expecting partially positive impact are fully-institutionalized. % 1,9 of the firms that
are expecting positive impact are non-institutionalized, %25,9 of the firms that are
expecting positive impact are scarcely institutionalized, %59,3 of the firms that are
expecting positive impact are partially-institutionalized and %13 of the firms that are
expecting positive impact are fully-institutionalized. Finally, more institutionalized
the firm, more positive impact its expecting from GIDEM services in the future.
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institutionalisation

Chi-Square 36,979
df 3
Asymp. Sig. ,000

Table 5.11 Level of institutionalisation test statistics

A non-parametric chi-square test reveals more on the relationship between the size
of the clients and the level of expected impact.

P,: proportion of non-institutionalized companies in all the companies that are expecting a positive
impact.

P2: proportion of partly-institutionalized companies in all the companies that are expecting a positive
impact.

P3: proportion of scarcely-institutionalized companies in all the companies that are expecting a posi-
tive impact.

P4: proportion of fully-institutionalized companies in all the companies that are expecting a positive
impact.

Hy: P;=P,=P3= P, 1/4(no difference in positive expectation with regard to scale of the company)

H,: At least one of the groups is different from other in terms of expecting a high level of impact

Degrees of freedom = k-1 = 3; at s critical value of chi-square is 7.81.

Since the computed x2 (36,979) exceeds the critical value of 7,81, we can safely
conclude that there exists a difference with regard to level of institutionalisation
in terms of expectation of a positive impact (in other words the null hypothesis
(HO) can be rejected). Small- and Medium-sized companies are more likely to be
satisfied with GIDEM services. Partially institutionalized clients seem to expect
more impact from GIDEM services.

Level of Institutionalisation(Lol)

not scarcely  partially fully total
institu- institu- institu- institu-
tiona-  tionalised tionalised tiona-
lised lised
Expected no impact 4 2 6
Level of . -
Impact partially positive 7 13 14 6 40
positive 1 14 32 7 54
Total 8 31 48 13 100

Table 5. 12 Expected Level of Impact-Level of Institutionalisation Distribution

According to findings of on the analyses above, it can be stated that the best
client for GIDEM would be a partly institutionalized small- and/or medium-size
company that operate in one of the leading sectors of its province which is
sector 35 (Manufacture of Chemicals & Chemical, Petroleum, Coal, Rubber &
Plastics) in Diyarbakir, sector 31 (Manufacture of Food, Beverages & Tobacco) in
Mardin, sector 32 (Textile, Wearing Apparel & Leather Industries) and 31 (Manu-
facture of Food, Beverages & Tobacco in Urfa and sector 32 (Textile, Wearing
Apparel & Leather Industries) in Adiyaman.

ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT
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6.
GENERAL MODEL

Ageneral model developed for the estimation of the economic impact of GIDEMs
should be evaluated together with macro-economic trends in the industry
sector. In other words, although our general model is going to reflect the impact
generated through GIDEM services, the macro economic trends in the national
economy should be taken into consideration in the evaluation of results.

According to the official data, the industrial sector grew on average by 9.3%,
and the industrial manufacturing sector grew on average by 10.2% in the period
2002-2005. In the same years the national rate of growth of the overall national
economy was 7.8% on average. Assuming that the growth rate of industrial
manufacturing sector is perfectly correlated with sales figures, we can display
the position of GIDEM clients that have provided us such figures. In the previous
section, we have listed the domestic sales figures provided by respondents. In
the following chart the “normal trend line” has been produced by increasing the
given sales data by using a growth rate of 10% per annum beginning from 2002.

From this point, we intend to display the difference between the expected
growth in general and the growth realised among GIDEM clients. The difference
is observable both in domestic sales and exports, yet there is no enough evi-
dence to claim that the difference is statistically significant and it is generated
through GIDEM services.

Domestic Sales
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Figure 6. 1 Graphical Representation of Domestic Sales
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Exports
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Figure 6. 2 Graphical Representation of Exports

Below we tried to design a model in order to display the average value-added
generated through GIDEM services.

ECONOMICIMPACT ASSESSMENT OF GIDEM PROJECT

6. GENERAL MODEL

6.1 Average Value-Added

Considering the analyses made in the previous part and the limitations with the
quantitative data, the only rational method to calculate the average value-add-
ed of GIDEM can be generated through the services that have a potential impact on
domestic sales, export and investments. From this point of view, the model may be
modelled as follows:

Value-added= [n1 x P1 xdqix Vil + [nax pzxdszz] + [n3x p3xd3XV3] + [Nax Pax dax V4]
Value-added= 3. nix pixdix Vi

Where;

nq: number of employees in GIDEM clients that make domestic sales

n2: number of employees in GIDEM clients that make export

n3: number of employees in GIDEM clients that make sales (both domestic & export)

ny4: number of employees in GIDEM clients that make investments

P : Ratio of GIDEM clients which indicated that GIDEM has a positive impact on domestic sales
P : Ratio of GIDEM clients which indicated that GIDEM has a positive impact on exports

p3: Ratio of GIDEM clients which believes that GIDEM makes a positive contribution to sales

P4 : Ratio of GIDEM clients which indicated that GIDEM has a positive impact on new investments
V; : Average sales per employee

V, : Average exports per employee

V3 : Weighted average of contribution (average domestic sales per employee and average exports
per employee)

V4 : Average amount of investment per employee

d; :is 0.2; assuming that 20% of domestic sales is profit

d,:is 0.3; assuming that 30% of exports is profit

d3:is 1;as a constant coefficient

dy:is 1; as a constant coefficient

In order to minimize the negative effects of the small size of the sample; the
insufficiency of data due to the unshared information by the respondents and
the time-lag that the impact of GIDEM on these areas is going to be realized, the
generated model is going to be calculated under some assumptions:

1. Total number of GIDEM clients that make domestic sales is 100; average
number of employees is 50 (n; is 5000)

2. Total number of GIDEM clients that make export is 100; average number of
employees is 50 (n,is 5000)

3. Total number of GIDEM clients that make sales is 100; average number of
employees is 50 (nzis 5000)

4, Total number of GIDEM clients that investment is 25 (quarter of total num-
ber of firms); average number of employees is 50 (n4 is 1250)

Accordingly the model generated in order to estimate the average value-added
(VA) by GIDEM services is:

VA=[5000x0.47x0.2x61423.07] + [5000x0.27 x0.3x37320.44] +
[5000x0.15x1 x25891] + [1250x0.28x 1x30348.41]

The value added of GIDEM to the economy would be TRY 74.023.812
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Designing a model in order to estimate the average amount of value-added is
as difficult as measuring the real impact of an activity in economic terms. Ad-
ditionally considering that the economic sphere either at national or local level
is determined by various factors and the elimination of all these externalities is
a fruitless attempt, the difficulty of the task may be understood more clearly. In
the model generated above, we tried to exclude the economic developments
occurred in the GIDEM provinces that can easily be effective on sales and invest-
ments. In this respect, we deeply focused on the services delivered by GIDEM
which may have a potential impact on these areas, instead of macroeconomic
variables. However, having fewer limitations and more useful data would facili-
tate our task. Still we believe that, the model reflect the aim on a considerable
level by taking into account the main impact areas that generate the added
value, and also weighting these values according to the clients’ opinions.
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7.
EVALUATION OF QUALITATIVE RESEARCH

Ithough quantitative analyses are useful in revealing some correlations be-

tween different factors, in social studies they are not sufficient alone to account
for cause-effect relations and intentions of agents. In the same manner, for instance,
when there is negative or no measurable impact in statistical terms between a
service and impact areas, it would not always be true to draw a conclusion that
the GIDEM services are ineffective, or vice versa. At this point, in-depth interviews,
and open-ended questions are operational in providing further explanations in a
socio-spatial context. Accordingly, this section lays out the analysis of opinions and
expressions of local agents that should be attended as supplementary in the evalu-
ation of statistical findings.

n total eight GIDEM clients had participated in in-depth interviews and the main
lines of interviews can be categorized under four subject headings:

Successful GIDEM services
Shortcomings of GIDEM offices and services
Types of services that the clients would like to receive

A wnN =

Client’s opinions on payable services.

The firms in general think that the more frequent the relations with GIDEM oc-
cur, the more beneficial the GIDEM services will be. Moreover, they believe that
although GIDEM offices are not able to access to every firm with the same high
performance, sometimes presentation of a single best practise is very important
in terms of opening up new frontiers to other firms. Above all, GIDEM offices
encourage small firms and support them in their ventures.

It is often mentioned that when the firms know what they want, GIDEMs

would most probably respond their needs. For instance, there are some firms
that benefited a wide range of services including preparation of business and
investment plan, getting EU grant scheme, several quality certificates, and so
on. In this sense, they state, when a firm is able to somehow realize its shortfalls,
GIDEMs would orient them in a way that the firm would bear the most reason-
able costs. Other way around, GIDEM itself may unveil the shortfalls of the firms.
However, clients believe that if the clients are not aware of these shortfalls
themselves, GIDEMs efforts would be in vain.

121




ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT

Most probably, success brings attention and convinces clients to commit them-
selves to the process. it was obvious in some conversations that, the clients do
not assign the same importance to all services. For instance, while “search of
new markets” was a very important service for some clients with high commit-
ments, some service components of institutionalisation were a kind of loss of
time without any interest of some clients.

The clients most significantly emphasized that GIDEMs have brought a new
perspective to their provinces. It was surely indicated that “GIDEMs bring an
approach and expertise in the provinces, which did not exist formerly. This sup-
port, they believe, yield profitable results as long as the firms apply to GIDEMs
with right questions.

Interviews highlight that the clients expect GIDEM offices to be more active in
terms of helping to create stronger and coordinated relations between firms
and other institutions, generating relevant and specific projects for individual
firm development, providing collective efficiency among firms, bridging the
gap between firms and financial resources.

Interestingly, some interviewees have overvalued top-down interventions,
praising the good old days of state support systems on the one hand. With a
similar motivation, some others have envisaged a more interventionist GIDEM,
and preferred to be at the receiving side to the full extent without any liability.
On the other, insufficient number of GIDEM staff occurs as one of the mostly
indicated shortfalls of GIDEMs according to the clients. Although almost all cli-
ents think GIDEM staff are quite professional and helpful, they are not sufficient
in number. Some clients have suggested a service design where each sector is
represented by one personnel, who is also responsible of all firms within the
assigned sector. A grievance claiming that “every sector has not been promoted
in equal degrees, in other words GIDEMs have ruled out some sectors from their
service provision,” appears to be another problem in the eyes of the clients.

When all 100 clients have been asked about the services they would like to re-
ceive most, several types of services have ostensibly gained significance. All an-
swers can be categorized under four groups in a descending order of demand.

First group includes the most demanded services and relates to “sales and new
markets”. In this scope, the desired services are about “access to international

and national markets”, “enhancement of export capacities” and “marketing
strategies”.

Second group of services relates to “capacity enhancement of individual firms”.
In this sense, the significant answers are about “quality management services’,

“remedies for skilled labour shortage’, “introduction to financial management
techniques” and “guidance on legislations”.

Third group of significant answers are related to “financial support”. While a
few clients required financial support services directly from GIDEMs, most of
others wished that GIDEMs clearly laid out all the channels for access to credits,

moreover built a strong bridge between firms and KOSGEB. Some clients on the
contrary required more information services on state incentives.

Fourth group is about some scarcely provided services. Two clients remarked
the need for research and development activities, and technological progress.
In the same manner, a few firms wanted support for new investments. While
two clients wished engagements in international/national collaborations and
tenders, only one firm mentioned the need for software and e-trade.

There are two opposite opinions about payable services. While the clients who
have worked more closely with GIDEMs have positive attitude, the rest who
have engaged in only one or two services with GIDEMs think otherwise.

The first group of clients emphasize strongly the need for expertise in the
region. Instead of getting consultancy from western parts of Turkey, they state,
they prefer to receive it from professionals who are nearby them and who are
much more accessible. Moreover, they envisage that GIDEM services would be
at more reasonable costs compared to external consultancy. In addition, they
see a direct relation with payable services and taking responsibility. In this
sense, they believe that services should be charged in order to achieve better
results.

The second group on the other hand tends to perceive GIDEMs as a state
institution. Embedded in a business culture that is accustomed to top-down
interventions of state, some firms can not even make sense why GIDEMs should
charge its services. These types of firms are usually those that have received a
few services thanks to GIDEMs own insistent attempts. Although they admit
making use of these services, they are still reluctant to pay fees for them.
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he non clients group is comprised of four firms who have not received somehow

any GIDEM services. The main purpose of those interviews, tracing “outsider
views’, has been to understand how non-client firms conceive GIDEMs and their
services.

The most obvious justification for not receiving any services among non clients
was the reluctance and not knowing what exactly GIDEMs could do for them.
These firms all admit that GIDEM staff had indeed visited them initially; howev-
er, in the course of the time, the communication broke down for some reasons
and both parties kept at a distance with each other. They actually reprove that if
GIDEMs really intended to help them, they could find ways to access them with
an aim for tackling their obvious problems.

I nterviews with four GIDEM offices included a wide range of issues, namely busi-
ness culture, women entrepreneurship, and sustainability aspects in the region.

As stated by all GIDEM offices, the most dominant characteristic of the enter-
prises in the region is a non-institutionalized, family based structuring, based on
the fact that the actual businessmen of today were the cultivators of yesterday.
When watering facilities increased thanks to GAP, they were able to process
their surplus agricultural outputs and step into industry.

Despite all, the GIDEM staff state that the overall picture is ameliorating for
the last 10 years. Formerly, they explain; the GIDEM offices were visited only
when an incentive law was enacted. Nowadays, however, firms are applying to
offices whenever they have questions related to their business affairs. The local
firms have started to adopt a wider perspective and accordingly understand
the importance of institutionalisation for success in the long run. The coming
generation of entrepreneurs, GIDEMs assert, are more open to change and less
conservative.

Referring to women profile in the region, where approximately 40% of women
population is illiterate; the women entrepreneurship does not appear as a
promising issue in GIDEM provinces. While all GIDEM provinces suffer similar ob-
stacles in terms of women entrepreneurship, Diyarbakir is distinguished among
other GIDEM provinces in terms of women associations, rich in number. In the
same manner, women in Diyarbakir are more integrated to social life, in contrast
to Urfa that represents the worst picture among GIDEM provinces in terms of
women’s status in the social life. In a similar vein, among other GIDEM offices,
Diyarbakir GIDEM office is distinguished with respect to its efforts on women
entrepreneurship whose impact seems to reach all GAP Region.

In addition, a considerable number of women associations, highly active at
awareness raising about the better representation of women in the society, ex-
ist and being supported by all four GIDEM offices. As indicated in the in-depth
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interviews with GIDEM offices and women associations, the basic obstacle
against women entrepreneurs is the lack of credit mechanisms, exacerbated by
the cultural background that does not usually let women possess property in a
way they can use as collateral.

By December 2007, the GIDEMs are completing the 5th and the last year of their
project cycle. In this respect, several GIDEM offices have already entered a new
organizational structuring process. There are two actual future models at stake
for GIDEMs, namely firm and association models.

Diyarbakir and Mardin has adopted in principle a similar organizational
structure. In Diyarbakir, a firm has been established including the Diyarbakir
Chamber of Industry & Trade with the highest share, TOBB, and the Mercantile
Exchange of Diyarbakir, with smaller shares. In Mardin, likewise, a firm named
“Mardin GIDEM Consultancy and Training Ltd.” have been established with the
shareholders of Mardin Chamber of Industry and Trade (%99) and Mardin Indus-
trialists’and Businessmen'’s Association (1%).

Adiyaman GIDEM office has entered the new phase under the organizational
structure of ATEKS, Adiyaman Textile and Ready-Wear Clustering Association,
basically because an accord could not be reached with relevant chambers and
associations so as to become a firm. Although GIDEM staff are aware of the fact
that it is a though task to keep the mission in its secular trend, they believe that
the Association can endure the original GIDEM service-lines provided that nec-
essary human resources are in place. In the new service design a more sectoral
concentration is envisaged.

In the same manner Sanhurfa GIDEM is preparing to enter the new phase under
the organizational structure of GAP-EKODER, Development in Ecological Agri-
culture and Social Mutual Benefit Association, with similar reasons to Adiyaman.
In this scope, the office and the activities of GIDEM office will be taken over by
GAP-EKODER, and the service lines will be enhanced in a way that addresses
more sectors.

Within both models, GIDEMs envisage a more professionalized service de-
livery with more serious clients, and expect to be more profitable than they
could have been in the former structure. Yet, they still share the opinion that a
considerable amount of local businessmen are still not ready to pay for consul-
tancy services. When GIDEM staff are asked to give a crude estimation about
the revenue share of services, they declare that it would not exceed 15% of all
expenditures and anticipate the necessity of further external support.
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7.4
Analysis of in-Depth Interviews
with Institutions

“We have started to work on

a rural development project
granted by UN. GIDEM has sup-
ported us during the prepara-
tion of the proposal and the
project. They are more expe-
rienced than us about project
management. We always keep
our connection close with
GIDEM offices. In addition,
Adiyaman GIDEM office have
consulted us in our textile proj-
ect. It is so easy to access and
contact them.”

Urfa Municipality

“GIDEM has contributed signifi-
cantly in the development of
textile industry in Adiyaman.

The establishment of ATEKS

is one of the important ac-
complishments of GIDEM. By
this way, textile clustering has
become an association. When
we consulted experts about
efficiency, GIDEM has prepared
a road map for the association
and made the connections be-
tween ATEKS and the Mediterra-
nean Union of Exporters. In ad-
dition, the airport in Adiyaman
swings into action again with
the support of GIDEM so that
international firms could come
and make contracts with the
firms in Adiyaman. The support
of GIDEM cannot be ignored in

4

these terms.”

ATEKS President

Considering the two-tier provision of GIDEM services in terms of pooling of
resources with other local institutions, the research team have also decided to
carry out in-depth interviews with them paying attention to their opinions about
and relations with GIDEM offices.

In total 25 in-depth interviews have been executed with several local institutions in-
cluding various associations, governorships, municipalities and chambers of trade &
industry, six of which are located in Adiyaman, seven of which in Urfa, five of which
in Diyarbakir and five of which in Mardin. The interviews can be analyzed under four
main tittles,

1. The relation of GIDEM offices with institutions

2. Accomplishments of GIDEM offices and their comparison with other local
institutions

3. Shortcomings of GIDEM offices and services (4) Opinions on payable services
and sustainability of GIDEM offices.

GIDEMs have supported the establishment of several associations which are
actively working in the leading sectors of their provinces. The associations in four
provinces work continuously with GIDEMs. GIDEMs inform them about appropriate
incentives or international grant schemes that the associations can benefit. Three

of the associations still carry on international grant schemes with the support of
GIDEM about procedures and necessary documents. In addition, GIDEMs organize
several events and education programs together with the leading institutions of the
four provinces.

Besides, one of the missions of GIDEMs is to increase the number of women entre-
preneurs in four provinces. GIDEM perpetuates this mission in collaboration with
the local women associations. GIDEM orients the associations for right and benefi-
cial actions in order to sustain local development.

Finally, it has been stated that, GIDEM disburdens the institutions such as governor-
ship, municipality and the Chamber of Trade and Industry. Before the inauguration
of GIDEMs, these institutions had to consult to the local entrepreneurs in all fields
but neither their technical facilities nor their experience were sufficient for effective
results.

During the in-depth interviews, almost all institutions state that GIDEM has signifi-
cant impact on the development of local economy and they think that GIDEM proj-
ect should continue in the future. They agree, in common, that GIDEM has started to
change the conservative business culture of their provinces. Most of the institutions
work collaboratively with GIDEM offices and they mention that especially “cluster-
ing projects”, “institutionalisation consultancies” and “educations” of GIDEM are very
beneficial for the local economic development in all four provinces. They believe

that GIDEMs have contributed a lot to entrepreneurs in enhancing their business visions.

7. EVALUATION OF QUALITATIVE RESEARCH

The interviewed associations indicate that GIDEM is more experienced in the fields

of international agencies” grant schemes and project management when compared
to other local institutions. Entrepreneurs can easily access GIDEM offices and get in-
formation in a shorter period. In addition, GIDEM has less bureaucracy compared to
other institutions that have complicated procedures especially in finance provision.

Most of the institutions agree that GIDEM has no shortcomings except a few points.
One of them is about the publicity of GIDEM services. Due to lack of effective
publicity mechanisms, many entrepreneurs have not heard enough about GIDEM
services. Local institutions insist that GIDEM offices should introduce themselves
more effectively to local people. As another deficiency, some of the institutions
point that the efforts of GIDEMs on exports are not sufficient, hence GIDEMs should
work more actively on export projects with other local institutions. Moreover, it

has been claimed that GIDEM service delivery has been limited to the city centres
and unfortunately not efficient in the periphery. Another argument was that the
GIDEMs services were limited to only certain sectors, and ruled out some others. Fi-
nally, it has been mentioned that there are some deficiencies about the institutional
management of GIDEM offices as the centre is located in Ankara, and accordingly
some projects of have just stayed on paper.

The in-depth interviews with the institutions reflect that none of the firms are in
such a consciousness of allocating a part of their budget just for getting knowledge
or simple consultancy. For this reason, they argue, if GIDEM starts to deliver payable
services, most of the entrepreneurs would be seriously reluctant to get some spe-
cific services such as “education programs”. On the contrary, there is no substitute
institution that can take over the mission of GIDEM in case the offices close down.
They all foresee that the demand would decrease when the services are charged.
However, some of the institutions suggest GIDEM charge some services to certain
sectors that have already been flourished, and continue supporting new rising sec-
tors with unpaid services.

“GIDEM office in Urfa is just “an order-taker office” from Ankara.“The of-
fice in Ankara” (the headquarters) leads all the services to be given here.
People in the Ankara office should pay more attention to local dynam-
ics. GAP should be administered in GAP”

An Association in Urfa

“The fees of the services should not be so high. However, in some cases
the services free of charge can decrease the quality of the accomplish-
ments. Because people sometimes do not give enough importance
when a service is unpaid.”

OSB Directorate

127



7.5
Analysis of Cognitive Mapping

“Local institutions should guide
people who do not have any
vision and knowledge about the
worldwide business, and then
regional development can’t be

suppressed.”

An entrepreneur from Mardin

ognitive mapping technique was conducted with 12 in-depth interviewees,

four of which are non-client. One specific question was asked to get an insight
of the local development conception of businessmen, and their perspective with
respect to the role of institutions in local development.

Cognitive mapping, as a survey technique, helps structuring the knowledge about
a specified concept within a socio-spatial context. In technical terms, the structur-
ing of knowledge includes creation of a list of basic concepts that the respondents
stress during the interviews, and the establishment of a qualitative cause and
effect relationships between these concepts. With a schematic representation of
aggregated answers, structured knowledge can be mapped as a weighted oriented
graph.

Our cognitive mapping study has been developed on the question of; “Can you
evaluate the role institutions in local economic development in your province?”
“The local economic development” has been specified as the concept on which
we long for structuring knowledge. Twelve businessmen from several sectors in
Adiyaman, Diyarbakir, Mardin and Urfa, accordingly, have evaluated the role of

institutions in local economic development through several concepts.

All interviewees mentioned some active institutions in their city such as KOSGEB,
the Chamber of Commerce and Industry, the Governorate and GIDEM. Beside these
institutions, they have highlighted several concepts such as; economic develop-
ment, local dynamics, investment, export, trade, business culture, internationaliza-
tion and entrepreneurship. The following scheme is an overall representation of 12
cognitive mapping results. Such a compilation portrays the terms in which the local
businessmen conceive local development.
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7. EVALUATION OF QUALITATIVE RESEARCH

Local Economic
Development

0 =neutral
1=small
2=medium
3=large

+ = positive effect
- = negative effect

Figure 7.1 Cognitive Map

Cognitive mapping method:

Once the question is asked the answer of the interviewee is
listened without any interruption, but meanwhile some basic con-
cepts are extracted out of interviewees sentences by the researcher
and drawn in a schematic manner on a piece of paper. After the
interviewee finishes his/her words, they are asked to grade the

relations between each concept according to their being negative
or positive. The direction of the arrows show which concept affects
the other and (-), (+) signs indicate whether the effect is in a posi-
tive or a negative way.
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Analysis of the above-presented cognitive map provides us an overall perspective
of the local businessmen in four GIDEM provinces about local development and
on the role of institutions in local development. It can be observed from the map
that, in local economic development, businessmen give highest importance to (a)
the coordination of public and private institutions, (b) the state incentives/external
support and (c) access to financial resources. The motivation behind these answers
is firstly based on the dominant view that there is an authority conflict between
institutions. As long as the institutions do not coordinate and pool their resources,
the path cannot be cleared off obstacles, and local dynamics cannot be exploited.
Secondly, the respondents still conceive state incentives as vital for their growth.
This is basically because of the fact that they face difficulties in accessing various
financial resources.

In the second priority comes (d) the need for entrepreneurship, (e) the existence
of Organized Industrial Zones (0lZ), (f) the need for skilled labour and (g) combat-
ing poverty. The respondents state that these four phenomena are fairly important
for local development. Most significantly, the map infers that as long as poverty
prevails, the entrepreneurship cannot flourish.

Finally mentioned is the role that the (h) business ethics play for local development.
The businessmen denote a need for a business ethic that promotes a fair competi-
tion among firms. They envisage a growth in unison.

As a negative relation, (i) the existing business culture is indicated as an obstacle
against the local development, as well as against (a) the coordination between
institutions and (j) and the exploitation of local dynamics. What is considered as
the real obstacle is the conservative attitude that excludes collaborations and plans
production in the short run letting it go at mediocre.

For several concepts, the respondents see a two-way relation. For instance they
believe that while (c) financial resources contribute to local economic development;
other way around local development contributes to flourishing of new financial
resources. The more the firms enhance their capital, the more they have access to
credits. On the other hand, the more (i) the business culture is opened, the more (a)
the coordination is fostered, and vice versa.

In this frame, based on the answers, any institution designed for local economic de-
velopment should consider (or should not ignore) strengthening the coordination
among institutions, the development of finance mechanisms and should respond
to need for skilled labour, in a context where business culture plays an important
role.

The most indicative result that can be extracted from the map is the importance
attributed to state incentives. However, the businessmen have a broader picture in
their mind, where coordination and collaborations are flourishing and conserva-
tive business culture is giving way to an open culture, in a way that exploits local
dynamics. Nevertheless, such a transition, in their opinion cannot be triggered
without an external support, which again denotes the vitality of state incentives.
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Average exports per employee

Impact of GIDEM on Productivity
Investments over the last 5 years

Type of investments

GIDEM's impact on investment decision
Satisfaction from GIDEM services in general
Impact of GIDEM on institutinalization
Impact of GIDEM on exports

Impact of GIDEM on new domestic markets
Impact of GIDEM on entrepreuneurship

Impact of GIDEM on internationalisation

Expectations of clients on the impact of
GIDEM services

Table 7.1 Province Based Results, Diyarbakir

Analyses concerning provincial results include a composition of both quantita-
tive aspects coming from the statistical side, and know-how obtained from the
open-ended questions and in-depth interviews. Firstly, the tables below have been
constituted according to the province-based results of the statistical analyses. Each
province table summarizes the main findings, and more importantly the opinions
of the clients, concerning GIDEM’s position and activities in their province for the
last five years. Then, professional judgements obtained by field work and GIDEM in-
terviews have been added to statistical results in order make the differences clearer
and account for these differences.

It is important to emphasize that these findings do not intend to make a compari-
son between the performances of GIDEM offices in each province. Beyond, making
such a comparison would be a pretentious interpretation regarding the sample size
of the research, unique characteristics of clients in each province and distinctions in
the economic orientations of each province which are formed contextually and not
easily explained by statistical terms. Therefore, each table should be assessed within
its limits however some findings would give indications about potential economic
growth.

Before the field study, the basic concern of the research team had been related

to persuasion of GIDEM clients to participate in the survey. However, on the field,

it was recognized that this concern was invalid. Thanks to the initial contacts of
GIDEM offices with relevant clients, the businessmen of region were usually quite
hospitable and willing to participate in survey. Consequently, the response rate was
significantly high. Yet the research team faced some other challenges during execu-
tion of the survey.

Province Based Results, Diyarbakir

TRY 42028,00
Yes: 27.3% Partial: 36.4% Expected: 18.2% No: 18.2%
Yes:90.9% No:9.1%
New Sector: 27.3% Existing Sector: 63.6%
Yes: 10 % Partial: 25% No: 55%
Fully satisfied : 18.2% Satisfied: 59.1% Not Satisfied: 4.5% No oppinion: 18.2%
Fully: 45.5% Partially:31.8% No impact:22.7%
Positive: 40.9% Partially: 36.4% No impact: 13.6%
Positive: 38.1% Partially:33.3% No impact: 28.6%
Positive: 50.0% Partially: 31.8% No impact: 18.2%
Positive: 36.4% Partially: 45.5% No impact: 18.2%

Expecting a high impact on accession to new fairs
Expecting a moderate impact on new investments

Expecting no impact on foreign capital
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Beginning with a comparison regarding the clients’ opinion on GIDEM’s impact, the
previous table demonstrates that the highest value in GIDEMs impact is obtained in
“entrepreneurship”, while the lowest value attained in GIDEM’s impact is for “interna-
tionalization”. The reason for such a low value of proposed impact on the interna-
tionalization can be an outcome of the general business culture within

the province, rather than a reflection of GIDEM'’s performance. Additionally, the
proportion of fully satisfied firms from all GIDEM services in Diyarbakir is 18.2 %, and
the value of satisfied firms is 59.1% while the value of those with a negative attitude
is only 4.5 %.

As expected, trade relations within the city are domestic market oriented. As a re-
sult, the experience and the scale of the firms are generally inadequate for interna-
tional markets. Therefore, the province’s connections with international markets are
quite limited and the firms’ priority is rather on domestic markets than global ones.
This attitude could be directly associated with the lack of experience in external
markets, combined with the emerging relatively favourable domestic market condi-
tions. The official data of foreign trade also confirms this scene by displaying that
there were only 82 exporter firms in the last year.

By combining the information obtained from both the questionnaires and the
in-depth interviews, we can say that although the needs of the firms are not fully
matching with the services of GIDEM, the prospective potentials cannot be ignored.
The data denote that the firms are benefiting the information provided by GIDEM in
terms of how to become competitive in the global markets. But the lagging side is
the application of such information in the management of the firms. The respon-
dents generally indicate that the services provided by the GIDEM have drawn atten-
tion to the importance of key variables of competitiveness such as institutionalisa-
tion and export orientation; however the firms are not aspiring enough to adopt
the necessary adjustments provided by GIDEM.

When the proportion of investment rates of the firms with 90% is considered, the
development of the economic activities within region can be seen clearly. Such an
investment oriented character infers that, the impacts of GIDEM which is men-
tioned to be not applicable now, will be visible in the following years.

7. EVALUATION OF QUALITATIVE RESEARCH

Average exports per employee

Impact of GIDEM on Productivity
Investments over the last 5 years

Type of investments

GIDEM's impact on investment decision
Satisfaction from GIDEM services in general
Impact of GIDEM on institutinalization
Impact of GIDEM on exports

Impact of GIDEM on new domestic markets
Impact of GIDEM on entrepreuneurship
Impact of GIDEM on internationalisation

Expectations of clients on the impact of
GIDEM services

Table 7.2 Province Based Results, Urfa

The proceding table demonstrates that the highest expected level of contribution
of GIDEM in Urfa is mentioned as the “entrepreneurship” while the lowest value is
for “internationalization”. When we consider the level of satisfaction for Urfa GIDEM
services, 79.3 %, the majority of the clients indicate that they are satisfied or fully
satisfied from GIDEMs services. The proportion of clients who are not satisfied with
GIDEM services is only 3.4 %, which is a moderately low value.

Province Based Results, Urfa

TRY 44299,00
Yes: 58.6% Partial: 24.1% Expected: 6.9% No: 10.3%
Yes:82.8% No: 17.2%
New Sector: 17.2% Existing Sector: 65.5%
Yes: 7.4 % Partial: 11.1% No: 66.7%
Fully satisfied : 27.6% Satisfied: 51.7% Not Satisfied: 3.4% No opinion: 17.2%
Fully: 39.3% Partially:42.9% No impact:17.9%
Positive: 33.3% Partially: 25.9% No impact: 40.7%
Positive: 37% Partially:25.9% No impact: 37%
Positive: 53.6% Partially: 21.4% No impact: 25%
Positive: 22.2% Partially: 44.4% No impact: 33.3%

Expecting a high impact on new foreign tenders

Expecting a moderate impact on new foreign investment decisions

The high level of impact on entrepreneurship is an expected result when the active
role of the Urfa GIDEM at the start-up level is considered. As indicated in the inter-
views, the GIDEM has provided important support to the firms in the start-up level
most of which were the firms from service sector. Accordingly when the effect of
the GIDEM is considered in Urfa, it should be kept in mind that such a service sector
related support would make the statistical results much more bounded and under-
mine some other services such as export and internationalization. Additionally, the
concentrated activities of GIDEM in agriculture and agriculture-related products
should be considered as a potential future impact, which is not visible yet.
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Average exports per employee

Impact of GIDEM on Productivity
Investments over the last 5 years

Type of investments

GIDEM's impact on investment decision
Satisfaction from GIDEM services in general
Impact of GIDEM on institutinalization
Impact of GIDEM on exports

Impact of GIDEM on new domestic markets
Impact of GIDEM on entrepreuneurship

Impact of GIDEM on internationalisation

Expectations of clients on the impact of

GIDEM services

Table 7.3 Province Based Results, Mardin
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The following table demonstrates that in Mardin the level of impact from GIDEM
services is the highest in “entrepreneurship’, while the lowest value is on “invest-
ment decisions”. When we consider the overall satisfaction of the clients from
GIDEM services, it is observed that 65.2% of the firms are satisfied and 26.1 % of the
firms are fully satisfied from GIDEM services, while we cannot observe any unsat-
isfied client. Besides, the “domestic sales” appears as the area where the lowest
impact is expected.

Province Based Results, Mardin

o

TRY 21352,00
Yes: 30% Partial: 21% Expected: 26.1% No: 17.4%
Yes:73.9% No:26.1%
New Sector: 39.1% Existing Sector: 34.8%
Yes: 13% Partial: 8% No: 43%
Fully satisfied : 26.1% Satisfied: 65.2% Not Satisfied: 0 No opinion: 8.7%
Fully: 33.3% Partially:38.1% No impact:28.6%
Positive: 23.8% Partially: 42.9% No impact: 23.8%
Positive: 22.7% Partially:40.9% No impact: 36.4%
Positive: 45.5% Partially: 40.9% No impact: 13.6%
Positive: 28.6% Partially: 47.6% No impact: 23.8%

Expecting a high impact on increase in exports
Expecting a moderate impact on new international tenders

Expecting no impact on FDI

The low value regarding the contribution of the GIDEM in domestic sales can be
best explained with province’s unique business culture, which is constituted on
the border trade with Syria and Iraq as well as its location on the Silk Road. Its
borderline with Syria and Iraq (which used to be longer before Batman and Sirnak
is detached) contributed a lot to flourishing of trade culture in the province. As a
result, since the role attributed to domestic markets is much lower than the foreign
markets by the clients, the role of GIDEM in domestic markets can be underesti-
mated as well, as have already been reflected in statistical findings.

The relatively high value in terms of entrepreneurship can be explained as a general
trend in whole GIDEM provinces. Such a tendency to use support from GIDEM in
terms of entrepreneurship, may be mostly due to the fact that, it is a comprehensive
field, whose components can be regarded as the ones matching with actual needs
of the clients most.

ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT

Average exports per employee

Impact of GIDEM on Productivity
Investments over the last 5 years

Type of investments

GIDEM's impact on investment decision
Satisfaction from GIDEM services in general
Impact of GIDEM on institutinalization
Impact of GIDEM on exports

Impact of GIDEM on new domestic markets
Impact of GIDEM on entrepreuneurship

Impact of GIDEM on internationalisation

Expectations of clients on the impact of

GIDEM services

Table 7.4 Province Based Results, Adiyaman

As can be observed from the proceding table the highest level of impact value
belongs to “entrepreneurship” while the lowest value is reflected in “exports”. The
reason for relatively higher value of entrepreneurship is due to the general tenden-
cies that apply to all provinces, and the relatively lower value of impact on exports
is can be attributable to province’s characteristics.

Province Based Results, Adiyaman

TRY 40061,00
Yes: 52% Partial: 4% Expected: 20% No: 24%
Yes: 80% No:20%
New Sector: 28% Existing Sector: 52%
Fully: 8% Partial: 8% No: 68%
Fully satisfied : 48% Satisfied: 40% Not Satisfied: 4% No opinion: 8%
Fully: 40% Partially: 35% No impact: 25%
Positive: 23.5% Partially: 29.1% No impact: 47.1%
Positive: 26.3% Partially:21.19% No impact: 52.6%
Positive: 55% Partially: 25% No impact: 20%
Positive: 25% Partially: 30% No impact: 45%

Expecting a high impact on accessing new domestic markets
Expecting a moderate impact on information infrastructure

Expecting no impact on increase in the exports

The mentioned characteristics of Adiyaman which makes the impact of exports
lower than expected can be summarized as the relatively new developing character
of industry within the city. In Adiyaman, the main tendency is in the textile sector,
which is also believed to have a high future potential as well. Most of the firms
indicate that they have found new channels to increase their competitiveness. As

a result, although the firms admit that the impact of the GIDEM is limited in the
exports, they emphasize that the know-how they have obtained so far from GIDEM
on competitiveness issue, is a hidden potential which will be applied in the future.
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8.
CONCLUSION

his assignment has attempted so far to reveal possible quantifiable impacts

without undermining the broader unquantifiable contributions. We believe that
it is more valuable in social sciences to account for all quantifiable and unquantifi-
able aspects inclusively as the impacts are contingently formulated in a specific
socio-spatial context. In such a perspective, our impact assessment methodology
is not limited to measurable numeric data. But, taking one step further, it includes
several factors such as “expectations’, “mostly demanded services’, satisfaction etc.-
all of which are difficult to express in numeric terms. Consequently, the impact
could be assessed in the most comprehensive manner. In some cases where no
quantifiable expression exists, the aim has turned to portray the situation in a narra-
tive form. After all, our aim has not been to demonstrate the impact with irrefut-
able numerical evidence, but to trace clear causalities, if possible, and correlations
between the outcomes and the interventions.

A clear conclusion that can be made after all research and analyses that have
been fulfilled within the scope of the assessment is that all the GIDEMs are
presently working effectively and their services make positive contributions
to region both in measurable and immeasurable terms. In a broader sense, it is
possible to indicate that “GIDEM project” has opened up new frontiers for the
future policy interventions, and contributed to Turkish regional development
experience as a new local development model.

At the end of the analyses, we estimated a total value-added TRY 74 million,
which indicates that for every TRY spent for the services, GIDEMs managed to
provide an economic impact of approximately TRY 10-considering the service
budget of the GIDEM offices in the region. Within this impact, the highest

role is attributed to increase in the volume of exports among all other service
areas. Such a contribution, although bounded with a small proportion of all cli-
ents, has crucial importance given the lack of other local institutional structures
in this field. Productivity, in addition, as a related subject with sales (domestic
and export), indicates considerably high increase between pre- and post-GIDEM
assistance.

In our assessment study, the lowest contribution of GIDEMs is observed in the
institutionalisation level of firms. This can be best explained with the dominant
business culture that pushes entrepreneurs to perceive institutionalisation as a
long-term and hardly achievable target. Additionally, short-term profit maximiz-
ing orientation of the firms causes them to ignore potential marginal gains that
are likely to be generated through a solid institutionalized structure.




A major challenge of the impact assessment initiative was the relatively short
history of GIDEMs. For assessment of those service impacts that are yet to occur,
the expectations of clients have been taken in to account. Considering all services
received, it is remarked that those clients who are at the upper levels of institu-
tionalisation has weaker expectations, while positive impact expecting clients are
relatively less institutionalised. Among all impact areas, the area where highest
impact is anticipated has been attained as “participation to new international and
domestic markets”.

Sustainability of GIDEM services is one of most critical issues for the future restruc-
turing of GIDEM offices. In this respect, the best client analyses have strong implica-
tions for the sustainability of GIDEM services, in that they lay out the types of SMEs
that the GIDEM services create the most impact. The analyses suggest that the best
client for GIDEM would be a partly institutionalized small- and/or medium-sized
company that operate in one of the leading sectors of its province, which is sector
35 (Manufacture of Chemicals & Chemical, Petroleum, Coal, Rubber & Plastics) for
Diyarbakir, sector 31 (Manufacture of Food, Beverages & Tobacco) for Mardin, sector
32 (Textile, Wearing Apparel & Leather Industries) and 31 (Manufacture of Food,
Beverages & Tobacco for Urfa and sector 32 (Textile, Wearing Apparel & Leather
Industries) for Adiyaman. When sustainability is at stake, along with such statisti-
cal results we should also mention two opposite opinions on payable services as
obtained through in-depth interviews. The first group of clients emphasize strongly
the need for expertise in the region and prefer to receive and pay for consultancy
from professionals who are more accessible. The second group, on the contrary,
perceives GIDEMs as state institutions, and referring to state incentives they express
that they wouldn't receive any GIDEM services in case they are charged.

As another GIDEMs’ policy issue, women entrepreneurship does not provide suf-
ficient data to assess the actual impact of GIDEM services in statistical terms. Nev-
ertheless, the in-depth interviews suggest that there are distinguished efforts of
Diyarbakir GIDEM office on women entrepreneurship, whose impact seems to
reach all GAP region. In addition, a considerable number of women associations,
highly active at awareness raising about the better representation of women in the
society, exist and being supported by GIDEM offices. As indicated in the in-depth
interviews with GIDEM offices and women associations, the basic obstacle against
women entrepreneurs is the lack of credit mechanisms, exacerbated by the cultural
background that does not usually let women possess property in a way they can
use as collateral. What the team observed during the survey is that especially in
Diyarbakir and Mardin there is an increasing number of women entrepreneurs

to venture in business, yet with undiversified business ideas limited to handcraft,
restaurant and baby nursery.

As touched upon above, development should not be narrowed down only to
economic factors but should be taken as a comprehensive activity that considers
economic, social, cultural and environmental aspects inclusively. Two main policy
issues can be emphasized to stimulate self-producing development;

1. Development of individual capacities of firms
2. Adoption of a development approach that builds formal and informal net-
works of social interactions adaptable to dynamic nature of development.

ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT

Implementation, on the other hand, should include collective action of various
actors, fine tuning of projects according to local dynamics, and the commitments of
local actors in the project.

In order to accomplish such development perspective, two main issues might

be tackled here. First is related to “the institutional thickness” whose concept has
been widely used recently by the students of regional development in an attempt
to explore the part local institutions can play in achieving sustainable develop-
ment objectives. It has been suggested that institutional thickness resulting from
intense socio-cultural relations based on mutual identity and trust, contributes to
the success (or failure) of regional economic development strategies. In addition,
institutional thickness is based on a tradition of collective rather than sectional or
individual representation, thus playing an instrumental role in how socio-economic
and political systems evolve over time. The thicker the institutionalisation, the
higher the institutional learning capacity of institutions to cope with larger projects
by pooling resources under the unifying banner of shared individual and territorial
interests. Growing cooperation and coordination of activities thus helps to create an
institutionally thick environment - i.e. a high level of interaction and the conscious-
ness of being engaged in a “common project” among the various institutions —
which the actors in turn utilize in order to construct their specialized knowledge as
well as to expand their regional scope and exertion of influence. On the other hand,
the thinner the institutionalisation, the lower the institutional learning capacity that
makes people to act in sleepy provinces with little or even no capacity to upgrade
themselves and their places.

What we have observed during our study is that there is very low institutional thick-
ness in the region; and the joint orchestrated actions of various local institutions are
relatively limited in order to facilitate networks as a tool for stimulating economic
development exploiting synergies. Under these circumstances, GIDEMs, in their
future role, might make a larger room with plausible policies for such collective and
coordinated actions that would generate such institutional thickness in the region,
upgrading itself to a better organisational position.

Another related concept taken into an account is about “commitment”. For a reason-
able local development intervention, any approach without a solid formulation of
proactive subjects seems to be stillborn. This is, of course, more than a stakeholder
participation representation as applied in many current projects and planning pro-
cesses, which has proven elusive in practice and apparently little more than token
consultation with no decision-making power in the hands of agents concerned.
When talking about the simultaneous determination action and agents, one should
start thinking about the level of commitments of agents instead of their conven-
tional kind participation. In order to initiate development, pro-active agents should
be in a position in which they should determine the action and roles to which they
commit themselves. Commitment, in this sense, refers to roles and responsibilities
taken by local agents for development with their trust to their localities and to their
activities to unlock to stalemate dynamics that cause underdevelopment.

Under the peculiar conditions of the region, the commitment level of local agents

in the development process appears to be very low. For instance, young bright
people having much to offer to their provinces in terms of development mostly
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think to migrate if they can find any alternative since they hardly see prospects in
their hometowns in the foreseeable future. In another instance, wealthy regional
“Diaspora” members living outside the region are apparently reluctant to make
investments since they, to some extent, reckon that their efforts might vanish

into thin air. Again, GIDEMs in their future role may focus this issue through solid
commitment models capable enough to guide efforts and to frame the hopes and
aspirations in making a trigger effect in the region.

Fighting poverty, without a doubt, is an important component of the regional
development process. The recent deepening poverty levels and engendering new
forms and dynamics of poverty in the country and the region accentuate the im-
portance of the phenomenon in any kind of economic development intervention,
considering the fact that the fruits of economic growth do not automatically trickle
down to the poor. The regional economy may grow in the foreseeable future and
GIDEMs will surely make its contribution basically in term of their regional develop-
ment interventions in general, of their activities aiming at increasing employment
in particular. But, left to itself, to repeat the basic concern here, economic growth
may not automatically lead to poverty eradication. What is needed is some policy
adjustments to make this growth pro-poor. Although taming the surging level of
poverty through pro-poor policies is surely outside of the scope of the GIDEMs ac-
tivities, in the future they may make important contributions in two broad catego-
ries in this manner: High skilled employment opportunities should be widened by
way of increasing productive investments with particular attention to a high road
to development where upgrading of the market, know how and skilled labour are
at the center of the strategy instead of a low road to development with low cost un-
skilled labour without any capability improvement for the poor to combat against
their poverty conditions.

Furthermore, as mentioned above, the region has still had persistent gender-related
disparities that pave the way for a depressing picture of absolute poverty condi-
tions for women. In the men-dominated culture in the Southeast, the more likely

it is for men to shut women out of the economic picture and the more likely it is to
be proud for this practice where obedience and motherhood are the real virtues.

In fact female participation to work ratio is very low since women are discour-

aged from being economically active. Thus, for women-based poverty eradication,
GIDEMs should tackle the issue with more solid policy formulations.

The last but not the least, despite their experience and the positive change that
they had been through, GIDEM offices still have problems for self financing due to
the social product character of the services with wide externalities. Keeping in mind
the need for finance raising, GIDEMs should also focus on the designing of individ-
ual services to that may yield financial returns. Yet we suggest that both technical
and financial external supports are still crucial for the success of such institutions
whose ultimate target is local development.

In conclusion, it is possible to say that Turkey has still been a country with large

and entrenched inequalities and the distance between different social groups and
regions have remained wide and persistent. The GAP region has of course expe-
rienced this grim reality despite a slightly significant improvement in aggregated
social indicators in terms of economic development in the recent years. Under these

ECONOMIC IMPACT ASSESSMENT OF GIDEM PROJECT

circumstances, GIDEM offices in the GAP region, since their inception, have tried

to constitute themselves a good brand of regional interventions for economic de-
velopment. Of course, success cannot be forced at a single stroke and thus GIDEMs
role may be highly limited to reduce the disparities. However, according to the
impact analysis, GIDEM offices have apparently taken important steps for bottom
up planning, widening up horizons of entrepreneurship, improving the business
culture despites its limited project budget. In the end, it is the institution which can
give hopes to many people for the bottom up planning, and which may prove itself
as a catalyser of development.
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ANNEX 1

Q
GAP

QUESTIONNAIRE GAP - GIDEM EKONOMIK ETKI iDEM hizmetlerinin iktisadi degerlendirmesini yapmak ve bundan sonraki
DEGERLENDIRMESI ANALIZI hizmetlerinde gerekli ve anlamli diizenlemeleri olusturabilmek icin Adiyaman,
Sanliurfa, Mardin, Diyarbakir illerinde bir degerlendirme ¢alismasi yapilmaktadir.
Verdiginiz cevaplar tamamen gizlilik ilkelerine uygun olarak degerlendirilecek ve
degerlendirme bitiminde soru kagitlari imha edilecektir.

*Litfen cevaplayicinin is kartini bu forma ilistirin.

Firmanizin iktisadi faaliyet kolunu belirtiniz

Firmaniz hangi yilda kurulmugtur?

Firmanizin merkezi hangi ildedir?

Firmanizin GIDEM'e hizmet almak icin bagvurdugu tarihte calisan profili ve
niteliksel dagilimi nasildi?

Toplamcali@nsayist = Lisansiistt
Caligan sayisi . kadin [ erkek Universite
Yoneticisayisi  kadin | erkek Lise [
Teknik eleman*  kadin L erkek Diger [ ]
ici " kadin © erkek

*Teknik Lise mezunu tekniker ve miihendis

5. Firmanizin u an itibariyla ¢alisan profili ve niteliksel dagilimi nasildir?

Toplamcali@nsayist [ Lisansustu |
Calignsayist | kadin [ erkek Oniversite |
Yoneticisayisi. | kadin [ erkek Lise ]
Teknik eleman* || kadin [ erkek Diger ]
isci [ kadin [ erkek

*Teknik Lise mezunu tekniker ve miihendis




6. GIDEM'den su ana kadar asagidaki hizmetlerden hangilerini aldiniz ya da almayi
dislindtglniz hizmet var mi?

[] Ticaret ve Yatinm

[ Isidaresi

[] Kalite ve Standartlar

[] Sektorel Egilimler

[ Yatinm Planlama

[ Sektor ve Kapasite Gelistirme
DANISMANLK

(] On Fizibilite

s Plant Hazirlama

[ Pazar Aragtirmasi

(] Makina Techizat Segimi

[ Verimlilik Danismanlign
BILGILENDIRME

] Mevzuat

[ Mali Kaynaklar

[ Yatinim Firsatlan

[ Uluslararast isbirligi / Ortakligi Duyurusu

[ Sektdrel Arastirmalar / Yayinlar

[ Fuar, Sergi, Gezi, Toplanti

7. GIDEMden aldiginiz hizmetlerden nasil haberiniz oldu?
GIDEM'e biz bagvurduk Sanayi ve/veya Ticaret Odasi'na bagvurduk
Onlar bize ulasti Diger

8. Asdida listelenen “Yerel Ekonomik Kalkinmaya Yonelik Faaliyetlerden” herhangi

birine dahil oldunuz mu?

9. Tabloda kendi isalaniniza yonelik faaliyetlerden herhangi birine “ilgilenmiyo-

rum”isaretlendiyse, sebepleri nelerdir?
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10. GIDEM'in birlikte faaliyet g6sterdigi herhangi bir kurumdan iginiz ile ilgili destek

aldiniz mi? Hangi konuda, belirtiniz. (Ornegin, valilik, belediye, dernek, ticaret
ve sanayi odasl, vb.)

Kurum Destek Konusu Tarih izlenimler

. GIDEM'den aldiginiz hizmet(ler)i isinizde nasil kullandiniz?

isimde kullanmadim (bu isaretlendi ise 12. soruya geciniz)

Yeni yatinm alanlarn tanimladim.

Uriinlerim icin yeni pazarlar buldum.

Makina ve techizat aldim.

Yeni is ortaklariyla tanistim / potansiyel is ortaklari belirledim.

Uygun yatirim tesviklerine basvurdum / basvurmaya karar verdim.
Finansman icin basvurdum neye?
isimle ilgili hukuki ve yasal diizenlemeler yaptim.

Diger

12. Eger alinan GIDEM hizmetleri is icin kullanilmadiysa, nedenleri nelerdir?

Elde ettigim sonuc kalite ve miktar olarak isimde kullanilacak nitelikte

degildi.

Hizmet takibi maliyetlerini karsilamaya gticiim yetmedi.

Diger

13. Aldginiz hizmetle icin bir ticret ddediniz mi?

Evet Hayir (ise 15. soruya geciniz.)

Evetse:

Hizmet Adi Odenen Miktar
YTL
YTL
YTL
YTL
YTL

Odendiyse:

14. Ayni servisi piyasada lcret karsihgi almis olsaydiniz, size olan maliyeti

15.

16.

17.

18.

19.

20.

21.

22,

GIDEM'inkine kiyasla nasil olurdu?
% artardi degismezdi
% azalirdi
Odeme, 6dememe veya iicretle ilgili cevaplayanin aciklamalarini buraya not aliniz.

Firmanizin Gretici firma mi, satici firma mi oldugunu belirtiniz. Uriin yelpazesini
belirtiniz.

Uretici Satici (Tuccar) (ise 25. soruya geginiz.)

Uriinler:

Uretici secenedi is aretlendiyse 16 - 24 arasindaki sorulari cevaplayiniz.

Uriinleriniz ile ilgili tasarim caligmalariniz var mi?
Evet Hayir
Varsa aciklayiniz

Ar-Ge faaliyetiniz var mi?
Evet Hayir (ise 20. soruya geciniz.)

GIDEM hizmetlerinden faydalanmaya basladiktan sonra herhangi bir Ar-Ge
faaliyetine basladiniz mi?
Evet Hayir (ise 20. soruya geginiz.)

GIDEM'in firmanizin Ar-Ge faaliyetlerine baslamasina etkisi oldu mu?
Evet Kismen Hayir

GIDEM'in hizmetlerinin gelecekte Ar-Ge faaliyetlerine baslamada ya da mevcut
Ar-Ge faaliyetlerini arttirmada etkisi olabilir mi?
Evet Kismen Hayir

Tasarim tescili belgeniz, tescilli bir markaniz, patent ve/veya faydali modeliniz
var mi?
Evet Hayir (ise 24. soruya geciniz.)

Evetse,

Sayi

Tescilli Marka

Faydali Model
Tasarim Tescili Belgesi

GIDEM'den hizmet aldiktan sonra tasarim tescili belgesi, tescilli marka, pa-
tentlerinizde ve faydali modellerinizde nasil bir degigm oldu? Artisya da azahs
sayisini belirtiniz.

Artma Azalma Degisim Yok Say!i
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Artma Varsa,

23. GIDEM'den aldiginiz hizmetin tasarim tescili belgesi, tescilli marka, patentlerin-
izde ve faydali modellerinizdeki artisa etkisi oldu mu?
Evet Kismen Hayir

24. GIDEM hizmetlerinin gelecekte yeni tasarim tescili belgesi, tescilli marka, pa-
tentlerinizde ve faydali modellerinizin gelistiriimesine etkisi olabilir mi?
Evet Kismen Hayir

25. GIDEM'den énce ve sonra asagidaki hangi idari ve iiretim kalite sertifikalarina
sahip oldunuz veya olacaksiniz?
GIDEM'den 6nce olduk GIDEM'den sonra olduk Yakin gelecekte olacagiz

ISO

1SO 9001
ISO 14001
ISO 13485
TSE

OHSAS 18000
(is saghd1 ve gilv. yon. sis.)

HACCP
(Gida giv. yon. sis.)

CE
(Asgari giiv. kos. belg.)

TS 16949
Diger

Yok (bu secenedgi isaretlediyseniz 27. soruya geginiz.)

*” GIDEM'den sonra olduk” seceneklerinden hic birini isaretlemediyseniz 27. soruya geginiz.

26. GIDEM'in idari ve tiretim kalite sertifikalari almasina etkisi oldu mu?
Evet Kismen Hayir

27. GIDEM hizmetlerinin gelecekte yeni idari ve iretim kalite sertifikalari
alinmasina etkisi olabilir mi?
Evet Kismen Hayir

28. Son 5 yilicinde kullanmaya bagdadiginiz yeni finansal kaynaklar var mi? Varsa,
miktar ve siiresni belirtiniz.

Kredi Tiirii Ne Kadar (YTL) Siire (Yillik)
Banka Kredisi
Devlet Destegi
AB Hibe Fonlari
Halkbank KOBI Kredisi
Diger

29. Awgidaki mali ydnetim araclarindan hangilerini diizenli olarak uygulamaktasiniz?

Butceleme Aylik Biitce Kontrolii
Maliyet Muhasebesi Hicbiri*

*"Hicbiri” segenedini isaretlediyseniz 31. soruya geginiz.

30. Bu mali yénetim araclarinin uygulanmasinda GIDEM'den aldiginiz hizmetin ne
oOlclide etkisi vardir?
Biitceleme Aylik Biitce Kontrolii Maliyet Muhasebesi
Tamamen
Kismen
Hi¢
Etkisi Bekleniyor

31. Firmanizda aggidaki yapilarin olusmasinda GIDEM'in bir etkisi oldu mu?

Firmamda Var
GIDEM'in Etkisi Yok  GIDEM'in Etkisi ile Oldu

Firmamda Yok

Aile Digindan Yonetici

Ayn Pazarlama Birimi

Ayn Satin Alma Birimi

Ayn Finans Birimi

Ayni insan Kaynaklari Birimi
Yillik veya Cok Yillik is Plani

32. GIDEM'den &nce ve sonra periyodik olarak asagidaki arastirmalar yapmaya
badadiniz mi?

GiDEM'denOnce  GiDEMden Sonra Yakin Gelecekte
Bagladik Bagladik Baglayacagiz

Pazar Arastirmasi

Miisteri Talep Tahmin
Aragtirmasi

Miisteri Memnuniyeti
Arastirmasi

33. GIDEMden aldiginiz hizmetin periyodik olarak yapilan aragtirmalarin
artmasinda etkisi oldu mu?
Evet Kismen Hayir

34. GIDEM hizmetleriningelecekte periyodik olarak aragtirma yapilmasina veya
mevcut aragtirmalarin artigna etkisi olabilir mi?
Evet Kismen Hayir

35. Firmanizin sermaye yapisi nasildir?
Anonim sirket
Limited sirket
Hakiki sahis isletmesi
Diger (Belirtiniz)
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36. Firmanizin kurulusu nasil gerceklesti? (Konusulan kisi sirketin sahibi dedilse,
yanitlar sirketin sahibi adina alinmalidir.)
Kendim kurdum.
Esim / Akrabalarim ile kurdum.
Arkadagarimla / meslektagmla / sinif arkadagmla / vb. kurduk.
Bir devlet firmasini satin / devraldim.
Aile bireylerinden satin aldim.
Aile digndan birinden satin aldim.
Srket aileden bana gecti kaginci kusak?
Diger

37. Srketin ortaklari varsa, kimlerdir? (Toplam 100% olacak.)
Baba, kiz kardes erkek kardes(GAP Bolgesinde Yagayan) %
Baba, kiz kardes erkek kardes(Baska Bolgede Yasayan) %

%100

Diger akrabalar %
GAP bolgesinde yerli ortak %
istanbul'da yasayan hemsehri %
Diger bolgelerdeki hemsehriler %
Yabanci yatirimcilar %
isciler %
Diger %

38. Son 5 yilda yeni yatirim yaptiniz mi ve yaptiysaniz bu yatirim tiirleri nelerdir?
Evet Hayir (ise 40. soruya geginiz.)

Evetse, yatirim tirleri nelerdir?

a.  Yeni bir sektore / is koluna yatirim ne?

aynifirmaiile
yeni firma kurarak
b. Mevcut sirkete yatirm:

calisan sayisinda artis kisi

yeni fabrika a1. yaklasik degeri ap. yeri
makine ekipman  b;. yaklasik degeri b,. yeri
arsa/diikkan/depo c;. yaklagik degeri Co. yeri
diger d1. yaklasik degeri da. yeri

39. Buyatinmin gerceklesmesinde GIDEM'in katkilari oldu mu?
Evet Kismen Hayir

40. Yillara gore yurt ici satiglariniz nasil degisti?

Yillar 2002 2003 2004 2005 2006

Gelir (YTL)

Yurtid Gnceki yila gore

yiizde degisim*

*Rakamlari net alamiyorsak bir yilin rakamini yazip digerlerini yiizde olarak yazabiliriz.

41. VYurtici satislariniza GIDEM'in olumlu katkilari oldugunu diisiiniiyor musunuz?

Evet Kismen Hayir Etkisi bekleniyor

42.

43.

44,

45.

46.

47.

GIDEM hizmetlerinden faydalanmaya basladiktan sonra Tiirkiye icerisinde daha
once satis yapmadiginiz yeni pazarlara girdiniz mi?
Evet Hayir (ise 44. soruya geginiz.)

GIDEM hizmetlerinin Tiirkiye icerisinde yeni pazarlara giriste etkisi oldu mu?
Evet Kismen Hayir

GIDEM hizmetlerinin gelecekte Tiirkiye icerisinde yeni pazarlara giriste etkisi
olabilir mi?

Evet Kismen Hayir

Son 5 yilda ihracat yaptiniz mi?
Evet Hayir (ise 54. soruya geginiz.)

GIDEM'le calismadan énce ihracat yapiyor muydunuz?
Evet Hayir

Yillara gore ihracat geliriniz nedir?

Yillar 2002 2003 2004 2005 2006

Gelir (parabirimini

ihracat belirtiniz)

Onceki yila gore
yiizde degisim*

*Rakamlari net alamiyorsak bir yilin rakamini yazip digerlerini yiizde olarak yazabiliriz.

48.

ihracatiniza GIDEM'in olumlu katkilari oldugunu distiniyor musunuz?
Evet Kismen Hayir Etkisi bekleniyor

49. GIDEM hizmetlerinden faydalanmaya basladiktan sonra daha énce satis
yapmadiginiz yeni lilke / uluslararasi pazarlara girdiniz mi?
Evet Hayir (ise 51. soruya geginiz.)
50. GIDEM hizmetlerinin yeni iilke / uluslararasi pazarlara giriste etkisi oldu mu?
Evet Kismen Hayir
51. GIDEM hizmetlerinin gelecekte yeni iilke / uluslararasi pazarlara giriste etkisi
olabilir mi?
Evet Kismen Hayir
52. GIDEM'den hizmet aldiktan sonraki siire icerisinde ihrac ettiginiz {iriin sayisinda
artis oldu mu?
Evet Hayir (ise 54. soruya geciniz.)
Evetse,
53. GIDEM'den aldiginiz hizmetin ihrag ettiginiz trlin sayisinda artisa etkisi oldu mu?

Evet Kismen Hayir
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54. GIDEM hizmetlerinin gelecekte ihrag ettiginiz tiriin sayisindaki artisa etkisi
olabilir mi?
Evet Kismen Hayir

55. GIDEM hizmet(ler)iyle dogrudan ilgili uluslararasi lisansh iiretim anlagmaniz
var mi?
Evet
Hayir (ise 57. soruya geciniz.)
Evetse,
56. GIDEM'den hizmet aldiktan sonra uluslararasi lisansli Giretim anlagmalarinizda
nasil bir degisim oldu? Artis ya da azalis sayisini belirtiniz.
Artma Azalma Degisim Yok SayI

57. Yabanci sermayeniz var mi?
Evet Hayir (ise 60. soruya geciniz.)
Evetse,
58. GIDEM'den hizmet aldiktan sonra yabanci sermayenizde nasil bir degisim oldu?
Artis ya da azalis ylizdesini belirtiniz.
Artma Azalma Degisim Yok Yizde

59. GIDEM'den aldiginiz hizmetin yabanci sermayenizdeki artisa etkisi oldu mu?
Evet Kismen Hayir

60. GIDEM hizmetlerinin gelecekte yabanci sermayenin olusmasina veya mevcut
yabanci sermaye oraninin artigina etkisi olabilir mi?
Evet Kismen Hayir

61. Yabanci sirketlerle yatirim anlagmaniz var mi?
Evet Hayir (ise 64. soruya geciniz.)
Evetse,
62. GIDEMden hizmet aldiktan sonra yabanci sirketlerle yaptiginiz yatirnm
anlasmalarinda nasil bir degisim oldu? Artis ya da azalis sayisini belirtiniz.
Artma Azalma Degisim Yok Sayi
Artis varsa,
63. GIDEMden aldiginiz hizmetin yabana sirketlerle yaptiginiz yatirm
anlasmalarindaki artisa etkisi oldu mu?
Evet Kismen Hayir

64. GIDEM hizmetlerinin gelecekte sirketlerle yaptiginiz yatinm anlasmalarinin
yapilmasina veya mevcut anlasmalarin artisina etkisi olabilir mi?
Evet Kismen Hayir

65. Uluslararasi ihalelere katiliyor musunuz?
Evet Hayir (ise 68. soruya geciniz.)
Evetse,

66. GIDEMden hizmet aldiktan sonra katildiginiz uluslararasi ihale sayisinda nasil bir

degisim oldu? Artis ya da azalig sayisini belirtiniz.
Artma Azalma Degisim Yok Sayi

Artis varsa,
67. GIDEMden aldiginiz hizmetin katildiginiz uluslararasi ihale sayisindaki artisa
etkisi oldu mu?
Evet Kismen Hayir

68. GIDEM hizmetlerinin gelecekte uluslararasi ihalelere katilimda veya mevcut
ihale sayisinin artisina etkisi olabilir mi?
Evet Kismen Hayir

69. Son 5 yilda yurtici veya yurtdisi fuarlara katildiniz mi?
Evet Hayir (ise 72. soruya geciniz.)
Evetse,
70. GIDEM'den hizmet almaya basladiktan sonra yurtici ve yurtdisi fuarlara
katiminiz nasil degisti? Artis ya da azalis sayisini belirtiniz.

Artti Azaldi Degisim Yok Sayl
Yurtici Fuarlar
Yurtdisi Fuarlar
Artis varsa,
71. GIDEM'den aldiginiz hizmetin yurtici ve yurtdisi fuarlara katiliminizdaki artisa

etkisi oldu mu?
Evet Kismen Hayir

72. GIDEM hizmetlerinin gelecekte yurtici ve yurtdisi fuarlara katilima veya mevcut
katiimlarin artisina etkisi olabilir mi?
Evet Kismen Hayir

73. GIDEM'den énce ve sonra asagidaki hangi bilisim yapilarini kullandiniz?

GIDEMdenonce  GIDEMdensonra  Yakin Gelecekte
Network Baglantisi
Etkin internet Kullanimi
Diizenli Olarak Giincellenen Web Sayfasi
e-ticaret
Bilgisayarli Muhasebe Uygulamasi
Bilgisayar Destekli Uretim Uygulamalan
Bilgisayar Destekli Ar-Ge Uygulamalan
*'GIDEM'den sonra kullandik” seceneklerinden en az birini isaretlemediyseniz 75. soruya geginiz.

74. GIDEM'in bilisim yapilarinin kullanilmasinda etkisi oldu mu?
Evet Kismen Hayir

75. GIDEM"in hizmetlerinin gelecekte bilisim yapilarinin kullanilmasinda etkisi

olabilir mi?
Evet Kismen Hayir

153



76. GIDEM kapsamindaki danismanlik, egitim, bilgilendirme ve diger hizmetler
firmanizin gereksinim duydugu hizmetleri ne dlctide karsilamaktadir?
Tamamen Kismen Hig

77. GIDEM'den su ana kadar aldiginiz egitimlerin firma verimliligine veya satislara

katkisi oldu mu / olacak mi?
Evet Kismen Hayir Etkisi bekleniyor

78. GIDEM'in tiim hizmetlerinden haberiniz oluyor mu? Nasil?

Evet Hayir
Evetse, nasil?
internet Yayinlar Diger

79. Asagidaki GIDEM hizmet kategorilerinin performanslarini nasil
degerlendiriyorsunuz?

Etkili Kismen Etkili Etkisiz
Kurumsallasma

Uluslarasi (yabana ortak, ortak yatirnm
anlasmasi, lisansl iiretim)

ihracat
Yeni Ulusal Pazarlar

Girisimcilik, Yeni Yatinmlar

80. GIDEM hizmetleri ile ilgili beklentilerinizi, taleplerinizi GIDEM ofisine iletiyor

musunuz?
Evet Hayir
Evetse, hangi kanallarla?
e-posta/internet yoluyla Telefon Toplanti yoluyla
Dernekler/kurumlar aracihgiyla Diger

Hayirsa, neden?

81. Genel olarak GIDEM'in hizmetlerinden ne kadar memnunsunuz?
Cok memnunum Memnunum Kararsizim
Memnun degilim Hic memnun degilim

82. 2008 yilindan itibaren GIDEM hizmetlerinin {icretlendirilmesi durumunda
firmanizin GIDEM'den hizmet talebinde nasil bir degisim olabilecegini

disundyorsunuz?
Artarak devam eder Degisim olmaz
Azalarak devam eder Hizmet talebinde bulunulmaz

83.

GIDEM'in faaliyet gsterdigi ortamdaki aktérleri/etkenleri GIDEM'in
performansina etkileri/katkilari agisindan degerlendiriniz.

Olumlu Etkisi Yok Olumsuz

Cografi Yapi

Sektorel Yapi

AB Projeleri

Tesvik Yasalari
ILDEKI KURUMSAL YAPILAR
Valilik

Belediye

Ticaret Odasi

Sanayi Odasi

Diger (isim belirtiniz)

84.

85.

86.

87.

GIDEM'in basarisini olumsuz etkileyen en 6nemli faktér sizce nedir?

GIDEM'in daha iyi hizmet verebilmesi icin sizce neler yapilmalidir?

Daha iyi hizmet verilsin Daha fazla cesitte hizmet verilsin
Daha nitelikli uzman kullanilsin ihracata daha cok yogunlasilsin
Diger

Ne gibi hizmetler almay istersiniz?

GIDEM'den aldiginiz hizmetlerin gelecekte size ne dl¢iide bir etki yapacagini

dustinlyorsunuz?
Tamamen olumlu Kismen olumlu
Hig Olumsuz
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ANNEX 2: IN-DEPTH INTERVIEWS WITH CLIENTS

HiZMET ALAN FIRMALARLA DERINLEMESINE GORUSME

GIDEM ofisiyle ilk baglantiya nasil gectiniz?

Boyle bir kurumun kuruluyor olmasi sizde/ildeki is cevresinde heyecan ve
motivasyon yaratti mi?

ik kuruldugu dénemdeki yaklasiminizla simdiki yaklasiminiz arasinda bir
degisiklik oldu mu?

GIDEM'den ne tiir hizmetler aldiniz? Aldiginiz hizmet yogunlugunda yillar
icerisinde bir degisim oldu mu? Oldu ise, ne tiir? Neden?

GIDEM'in (sizin sirketiniz acisindan) belli basli basarilari neler olmustur? Bunun
yani sira basarisizliklari sizce nedir?

GIDEM'i basarisiz ya da yetersiz gérdiigiiniiz hususlarda bu basarisizhgin
kaynadi nedir? Bu eksikliklerin giderilmesi icin neler yapiimaldir?

Bu konulardaki fikir ve &nerilerinizi GIDEM’e iletme imkani buldunuz mu?
Bulduysaniz, dikkate alindigi / alinacagini diistinliyor musunuz?

ilinizdeki GIDEM ofisi kuruldugundan bu yana, piyasada belirli sektérel
gelisimler, degisimler oldu mu? GIDEM'in bu gelismelerdeki payi sizce nedir?
llinizde énceden faaliyet gdstermis ve/veya géstermekte olan farkli ‘yerel
kalkinma’ odakli kurum ve kuruluslar nelerdi? GIDEM'in bunlardan farkli, yeni-
likgi, bir yaklasimi oldu mu?

. Sizce GIDEM hizmetleri devam etmeli mi? Yeni hizmet alanlari olabilir mi?
Mevcut hizmet alanlarinin yeniden kurgulanmasi ve/veya gelistirilmesine dair
gorusleriniz nelerdir?

. Hig Ucretli hizmet aldiniz mi?

. GIDEM, hizmetlerini ticretlendirme seklinde bir yeniden yapilandirmaya gitse;
bu hizmetlerden yararlanmayi diisiiniir misiiniiz? Onerileriniz nelerdir?




ANNEX 3: IN-DEPTH INTERVIEWS WITH NON-CLIENTS

GAP

-~

HIZMET ALMAYAN FIRMALARLA DERINLEMESINE GORUSME

Sehrinizde bir GIDEM ofisi oldugundan haberiniz var mi? Varsa nasil haberiniz
oldu, onlar mi ulasti, yoksa dolayli kaynaklardan mi duydunuz?

Sehrinizdeki GIDEM ofisinin ve genel olarak GIDE'in faaliyetleri konusunda
bilginiz var mi?

Verdikleri herhangi bir hizmet konusunda size ulastilar, bilgi verdiler mi? Hig
dogrudan iletisime ge¢meyi denediniz mi?

Sizin bu kurumun faaliyetlerinden/etkinliklerinden uzak durmanizin nedeni
nedir? Nasil olsaydi iliskide olmayi isterdiniz?

GIDEM'den hizmet alan ve memnun kalan bir firmayla iliskiniz oldu mu?
GIDEM'den hizmet alan ve memnun kalmayan bir firmayla iliskiniz oldu mu?
Sizce GIDEM sehrinizin kalkinmasinda bir rol oynayamaz mi? Evetse nasil,
hayirsa neden?

GIDEM'in yapisi hakkinda biraz bilginiz varsa, sizce eksik olan taraflar neler?
Olumlu taraflari neler?

Kendi is kolunuzda Uretim, pazarlama, ihracat (satig) konularinda ya da sirketin
yonetimi konusunda giincel bilgilere ihtiya¢ duyuyor musunuz? Bunlari nere-
den saghyorsunuz?

. Sizce GIDEM kuruldugundan bu yana sehrin ekonomisine poxzitif bir etki

olusturabildi mi? Ne gibi?

Bulanik Algi Haritalama Sorusu

*Soruyu sormadan 6nce ydntemi kisaca tarif ediniz.

Genel soru: ilinizde, faaliyet ve sektér alaninizi destekleyen (ulusal ya da uluslarasi)

kurumlarin roltini nasil algiliyorsunuz?

Uygulama Yéntemi:

1.

Soruyu cevaplarken kisinin verdigi cevaplardan kavramlari alt alta not aliniz
Cevap bitince kisi kavram eklemek isterse listeye ekleyiniz

Her kavram bir balonun icinde olacak sekilde grafigi ciziniz.

Kavramlarin arasindaki iliskiyi ok yonu de belirterek (+ ¢cok, +orta, +az) ve (-
cok, -orta, -az) biciminde not aliniz. Kisinin birbiri ile iligkili olmadigini sdyledigi

kisimlar bos birakiniz.




ANNEX 4: IN-DEPTH INTERVIEWS WITH GIDEM OFFICES

~N
CGAP

GIDEM ile DERINLEMESINE GORUSME

GIDEM'in yerel kalkinmaya sizce nasil bir etkisi oldu? GIDEM &ncesi ilinizin
yerel kalkinmadaki konumu nasildi?

Yerel kalkinmada bir model kurum olarak GIDEM'in yerini nasil gériiyorsunuz?
drnegin; GIDEM'in faaliyet gdsterdigi 4 il acisindan farklilagsan yaklagimlar nedir
yahut ne olmalidir?

GIDEM sundugu “bilgilendirme, danismanlik, egitim, vb. (firsat pencereleri)”
hizmetlerini nasil bir istisare & secme & 6rgtitleme siirecine gore kurguluyor?
GIDEM ofisinin faaliyet gosterdigi ilin 6zellikleri ile ne élctide agirlik tasiyor?
GIDEM projesinin siirec planini & is asamalarini nasil hazirladiniz? (Hizmetlerin
nitel - nicel dagilimlaritablo tizerinden tartisabiliriz.) Is planlama sirasinda
faydalandiginiz isletim - ydnetim araglariniz ve yontemleriniz (‘isletme tani
sistemi, faaliyet kayitlarinin derlenmesi, vb.) ve planlanan - uygulanan pro-
jelerinize icsel ve entegre kolaylastirici teknik ve teknolojileriniz (management
inf. sys. software kit'leri) nedir?

Proje ilk basladigindan bu yana firmalara GIDEM'e yaklasimlarinda ne tiir
degisimler oldu? ildeki kurum ve kuruluslarin olaya yaklasimlari ve GIDEM

ile operasyonel anlamda ortaklasma diizey ve bicimleri bu stirecte nasil rol
oynadi? ilin sosyo-ekonomik yapisi ve is tiretme kiiltiir(i - aliskanliklari GIDEM'in
calisma yapisini ne oranda etkilemistir? Faaliyet gosterilen ildeki ortama (idari,
kiiltiirel, sektérel) uyum saglamak yéniinde GIDEM ne tiir ydntemsel farkliliklar
Uretmistir?

Kadin girisimciligi konusunda GIDEM ofisi faaliyete gectikten sonra nasil bir
degisim yasandi? Kadinlarin is hayatina katilim diizeyinde ve yeni is kurma
konusunda neler yasandi?

GIDEM'in “Start-up” firmalarin kurulmasi siirecinde nasl bir etkisi & etkinligi
oldu? ilde yeni sektdr ve is kollarinda sirketler kuruldu mu? Yaklasik ne kadar is
fikir ve projesi sirkete doniisti?

Hizmetlerin kurgulanmasinda firmalarin katilimi ve katkisi ne diizeyde ve hangi
kanallr (izerinden oluyor? GIDEM'in diger KOBI destekleyici kuruluslarla iligkisi
ve ulusal - uluslararasi isbirliklerini nasil tariflersiniz?

GIDEM Ofisi Hizmet Kapasite Bilgileri - Tartisma Alani
Planlanan ancak gerceklesmeyen aktiviteler olmus? Gergeklesmeme sebepleri
ne olabilir?

. Planlamadan gerceklestirilen aktiviteler olmus mu? Bu durumu ortaya cikaran

etkenler nedir?




ANNEX 5: IN-DEPTH INTERVIEWS WITH LOCAL INSTITUTIONS

GAP

-~

YEREL KURUMLARLA DERINLEMESINE GORUSME

1.

Sehrinizin (Sanayi ve Ticaret Odasi) olarak sehrin ekonomisindeki yerinizi nasil
tanimliyor ve degerlendiriyorsunuz?

Farkli sektorler iliskileriniz, isbirliginiz nasil? Neler yapiliyor? (idari birimler,
dernekler, odalar)

Bu aktérler icerisinde GIDEM'in digerlerinden ayri bir konumu / yeri oldugu
soylenebilir mi? (evetse nasil, hayirsa neden?)

Simdiye kadar GIDEM'le ne tiir iliskilerniz oldu, sonuclari ne oldu?

GIDEM'in kurum yapisindaki olumlu / olumsuz yénler nelerdir?

Sizce GIDEM kuruldugundan beri sehrinizin ekonomisinde bir gelisme oldu,
firmalarin kapasitesi artti mi?




