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Annex 3. EVALUATION TERMS OF REFERENCE 
 
INTRODUCTION  
 
The Independent Evaluation Office (IEO) of UNDP is carrying out an evaluation of UNDP development 
cooperation in middle-income countries (MICs). The evaluation is part of the multi-year evaluation plan 
of IEO (DP/2018/4), approved by the UNDP Executive Board in January 2018.  
 
While the IEO has conducted many country programme evaluations in specific MICs and several thematic 
evaluations are relevant to UNDP’s role in the MICs, there has not been a comprehensive evaluation of 
UNDP’s performance and value proposition in these countries. Similar to all evaluations undertaken by 
IEO, this evaluation has two main purposes: 

• to enhance accountability to the Executive Board, programme countries and other stakeholders; 

• to inform UNDP’s engagement in the MICs through actionable forward-looking 
recommendations.  

 
The primary users of the evaluation are the UNDP staff at all levels and UNDP Executive Board. The 
evaluation will be presented to the Executive Board at the second regular session in September 2020.  
 
BACKGROUND 
 
DEFINITION AND CHARACTERISTICS OF MICs 
 
UNDP works in 170 countries and territories around the world in five UNDP-designated regions.2 Of these 
107 are MICs, based on the World Bank’s income classification.  
 
Among the plethora of systems classifying countries by their level of development the income 
classification, widely used by bilateral donors and international agencies including UNDP,3 takes 
precedence over the other attempts to classify countries using socioeconomic indicators since the latter 
are for the most part highly correlated with income.4 The World Bank currently defines MICs as those 
countries having per capita GNI ranging from USD 1,026 to USD 12,375,5 and there 107 countries in this 
category, of which 60 are classified as upper-middle income countries (UMICs) and 47 as lower-middle-
income countries (LMICs) with a breakpoint of per capita GNI USD 3,995 (WB, 2020 fiscal year). However, 
the evaluation adopts UNDP’s country classification system, and excludes those MICs that are also  
considered as least-developed countries (LDCs) by the United Nations. Currently, there are 84 countries 
under UNDP’s MIC category.6 
 
 

 
2 Regional Bureau for Africa (RBA); Regional Bureau for Asia and Pacific (RBAP); Regional Bureau for Arab States (RBAS); Regional 
Bureau for Europe and the CIS (RBEC); Regional Bureau for Latin America and Caribbean (RBLAC) 
3 UNDP uses a modified World Bank GNI method to determine eligibility for and allocation of its regular resources. 
4 Fernando Gabriel Im and David Rosenblatt, 2013 
5 The classification is revised once a year on July 1. More details about the World Bank’s methodology based on the Atlas method 
is on https://datahelpdesk.worldbank.org/knowledgebase/articles/378834-how-does-the-world-bank-classify-countries   
6 See: Annex A to the UNDP integrated resources plan and integrated budget estimates for 2018-2021 (Annex A to DP/2017/39,  
October 2017).  

 

https://datahelpdesk.worldbank.org/knowledgebase/articles/378834-how-does-the-world-bank-classify-countries
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The MICs have been the subject of intense debates in international development discourse since the 
1990s.  The discussion revolved around how donors and bilateral development agencies should engage 
with MICs given the level of development these countries have attained. MICs have realized a certain level 
of institutional capacities and/or domestic and international financial resources and as result have seen 
withdrawal of ODA. Eligibility for ODA is largely based on average national income7  
 
MICs have common characteristics including relatively high economic growth, access to private capital 
and investments and, on a less positive note, significant domestic inequalities. There is also significant 
diversity among the MICs, which can be viewed from multiple angles. Within the income classification 
used to distinguish the MICs, the range of per capita GNI is very broad and includes at the top countries 
with per capita GNI of USD 11,040 and 10,930 (Costa Rica and Turkey respectively), while at the other end 
of the spectrum the per capita GNI ranges from USD 990 and USD 1,100 (Tajikistan and Mauritania 
respectively). The economic growth pattern of MICs similarly defies unified categorization. On reaching 
middle-income status some countries have stalling growth while others present limited but positive and 
steady growth indicating that the group is not homogenous in the potential of its members to climb the 
ladder to the stage of HICs, and therefore presents a different economic resilience and financial 
vulnerability in an interconnected and globalized economy. While MICs have generally experienced 
substantial gains in other domains of human development such as education, health and other dimensions 
of living standards, country and within population group heterogeneity is perceptible. Despite significant 
improvements in Human Development Index, some MICs, particularly the more populous countries have 
growing disparities between the various sections of the population with significant proportions of the 
population remaining vulnerable to slipping back into poverty as they live just above the poverty line. 
Many UMICs tend to have higher GINI index (above 0.4 and 0.5) relative to LMICs and LICs.     
 
The MIC group is home to 75 percent of the world’s population and accounts for one-third of global GDP, 
as well as 62 percent of the world’s poor, making them important contributors to global pubic goods in 
key areas such as poverty reduction, economic and financial stability and environmental sustainability.8  
Due to the heterogeneity of MICs, the United Nations has called on the international community to 
address the diverse and unique development needs of MICs, and not to employ a “one size fits all” 
approach to development.9  
 
The slower development curve, after reaching a specific income level has infamously led to the concept 
of the “middle-income trap” based on the observation that the MICs often get stuck in moving up the 
income ladder after attaining a certain level, due to loss of competitive edge. The countries become 
victims of such a trap and remain in the MICs category for decades. They are not able to graduate to high-
value-added markets since their resource-driven economic growth is dependent on cheap labor and 
capital.10 Such countries have low investment ratios, slow manufacturing growth, limited industrial 
diversification, slow technological adaptation, incomplete structural transformation and poor labor 
market conditions - all conditions that make them prone to slipping back if the current equilibrium is 
upset. The transition from MIC to HIC will not be driven by the same factors that enabled countries to 
graduate from LIC status. The experience of newly industrializing economies demonstrates that 

 
7 OECD DAC, 2014. See: United Nations, Development Initiatives and UK Aid: “Improving ODA allocation for a post-2015 world”. 
2016     
8 World Bank: https://www.worldbank.org/en/country/mic/overview. Updated November 2019 
9 UN General Assembly: “Development cooperation with middle-income countries” (A/C.2/70/215). 2015 
10 Fernando Gabriel Im and David Rosenblatt, “Middle-Income Traps: A Conceptual and Empirical Survey.” Policy Research 
Working Paper 6594, World Bank. 2013 

https://www.worldbank.org/en/country/mic/overview
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innovation, human capital and infrastructure were key factors in their quicker transition from MIC to HIC 
status.11 
 
Of concern is the fact that vulnerability to risks does not diminish with economic growth. MICs constitute 
the majority of fragile countries (30 countries out of 58),12 and in 2017, 51 percent of all humanitarian 
funds were requested by the United Nations for crises in MICs.13 It is important to highlight that negative 
shocks and slowdowns on growth are the main ingredients for the "downgrades" of MICs.  For example, 
the Human Development Index of Libya and Syria shrank by 14 and ten percentage points respectively 
between 2011 and 2016.14 Moreover, national capacities for disaster risk management and social safety 
net provision may not expand in step with diminishing aid flows, putting some MICs at risk of falling back.  
 
MICs must embrace more sustainable development to curb their vulnerability to natural hazards and 
environmental and climate shocks. It is widely acknowledged that economies cannot continue to grow 
with the same consumption and production patterns15, because intensive resource use is associated with 
waste and emissions and growing environmental impacts16. There is also a clear upward trend in MICs in 
the level of exposure to natural hazards and climate risks because of the expansion of human settlements 
and investments in vulnerable locations. The concern for many MICs is mobilizing sufficient resources to 
reduce disaster risks, mitigate and adapt to climate change impacts as well as ensuring sustainable and 
resilient infrastructure.17  
 
UNDP PROGRAMMING IN MICS 
 
The 2030 Agenda and its 17 Sustainable Development Goals (SDGs) was adopted in 2015 by all 
countries of the United Nations. The SDGs are global and universally applicable, taking into account 
national contexts, levels of development and specific challenges. Countries pledged to Leave No One 
Behind by committing to fast-track progress for those furthest behind first. The SDG agenda integrates 
the three dimensions of sustainable development – economic, social and environmental, recognizing that 
today’s development challenges cannot be dealt in isolation and call for integrated solutions. The way 
countries work and the solutions they develop to address challenges such as climate crisis, rising 
inequalities and protracted conflict must be integrated.  
 
The UNDP Strategic Plan 2018-2021 commits the organization to provide support to countries in the 
context of the SDGs. It sets the overall direction of UNDP support to programme countries, highlighting 
the organization’s role in supporting country-led efforts for achieving the 2030 Agenda, including SDGs 
and related agreements.18 The Strategic Plan sets out three broad development outcomes that UNDP aims 
to contribute to: (a) poverty eradication; (b) accelerated structural transformations; and (c) strengthened 
resilience to crises and shocks – outcomes that are relevant for all partner countries. The Plan also outlines 

 
11 Asian Development Bank, “Asia Middle-Income Challenge: An Overview.” 2017 

12 OECD, States of Fragility Report, Highlights. 2018. This classification is 5-dimensional measures accounting for exposure and 
limited coping capacity to societal, economic, political, environmental and security risk.  

13 UNOCHA   
14  UNDP, Human Development Report. 2017 
15 UNRISD,” Global trends Challenges and Opportunities in the Implementation of the Sustainable Development Goals”, 2017 
16 UNEP, Sustainable Consumption and Production: A Handbook for Policymakers: Global Edition. Nairobi.  2015 
17 UNRISD,” Global trends Challenges and Opportunities in the Implementation of the Sustainable Development Goals”, 2017 
18 Addis Ababa Action Agenda of the Third International Conference on Financing for Development; Paris Agreement; Sendai 
Framework for Disaster Risk Reduction; New Urban Agenda; Beijing Declaration and Platform for Action 
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six Signature Solutions that define UNDP core areas of work. These solutions which reflect the 
programmatic areas of work from the previous Strategic Plan 2014-2017 include poverty, governance, 
resilience, environment, energy access and gender equality. They can be combined and adapted to 
respond to the different development settings using a mix of policy advice, technical assistance, finance 
and programmes. Being fully aligned with the 2030 Agenda, the Strategic Plan recognizes that no one 
solution will succeed on its own and different combinations of Signature Solutions are needed to achieve 
the SDGs. The Integrated Results and Resources Framework of the Strategic Plan incorporates relevant 
SDG indicators as impact and outcome indicators.  The Strategic Plan also includes as part of its SDGs 
implementation offer, country support platforms and a global  advisory and implementation services 
platform to support governments to design and implement integrated solutions and to provide a platform 
for the UN and other partners to operate.  
 
UNDP is well placed to help countries implement the SDGs through its work in the 170 countries 
where it is present. UNDP’s global strategic presence is predicated on the recognition that while there 
are obvious development challenges in LDCs and crisis countries, the MICs and HICs may also have 
unfinished development agenda, including but not exclusively, pockets of poverty and high spatial, income 
and gender inequality. This emphasis on universality builds on concepts in international agreements and 
commitments, including the 2030 Agenda for Sustainable Development (A/RES/70/1) which emphasizes 
that the Member States of the United Nations “wish to see the goals and targets met for all nations and 
peoples and for all segments of society”. Notably, the shift from the MDGs to the SDGs is characterized 
by the identification of goals to be achieved by all signatories regardless of economic status.  
 
UNDP classifies countries into three categories: LICs, MICs and net contributor countries (NCCs) for 
purposes of regular resources distribution.19 As legislated by the UNDP Executive Board, the 
organization’s regular resources are focused primarily to LICs and LDCs (85 to 91 percent). MICs are also 
eligible to receive UNDP regular resources for programmatic activities in line with UNDP mandate (15 to 
9 percent), with differentiated allocation criteria between lower and upper tier MICs.20   
 
UNDP’s programme expenditures in the 83 MICs where it is present amounted to over USD 10.7 billion 
for the period 2014-2019 (Feb. 2020), representing approximately 59 percent of UNDP’s programme 
expenditures. Expenditures by SDGs are concentrated on three broad clusters of goals: governance 
(goal 16) accounting for 26 percent of total expenditures in 2019; poverty cluster (goals 1, 8, 10) 
accounting for 21 percent and planet cluster (goals 13, 14, 15) accounting for 12 percent. SDG 3 on 
health and wellbeing also reflects significant expenditures (10 percent).21  
 
MICs have low access to UNDP regular resources (core resources) and in the period 2014-2019, these 
accounted for only 9 percent (1.1 billion) of expenditures. Despite this restriction, programme sizes in 
some MICs are very substantial, with contributions from programme countries to projects in their own 
countries (government cost-sharing) taking on greater significance in some regions. The largest proportion 
of expenditures in MICs (48 percent) are from bilateral and multi-lateral non-core contributions, followed 
by 36 percent from government cost-sharing and 14 percent from vertical funding mechanisms (GEF, 
GFATM, GCF). Country programmes receiving the highest proportions of government cost-sharing are 

 
19 Some countries are also granted LDC status by General Assembly resolutions. Note that 15 of the LMICs fall in the United 
Nations Least Developed country list. 
20 UNDP has a threshold of per capita GNI USD 6,660 to separate lower and upper MICs. Those countries with per capita higher 
than USD 6,600 receive less regular resources. 
21 UNDP: https://open.undp.org/sustainable-development-goals. Accessed, February 2020. Note these figures are not MICs-
specific and represent expenditures in all countries. 

https://open.undp.org/sustainable-development-goals
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Argentina, (95 percent of expenditures received as government cost-sharing), followed by Peru (75 
percent), Ukraine (69 percent), Brazil (55 percent) and Colombia (53 percent). Annex 2 provides more 
information on expenditures.  
 
Discussions aimed at better positioning UNDP in the MICs have been ongoing since the early 2000 and 
were initially framed around the Organization’s principle of universal presence, particularly in the context 
of the programming arrangements which deal with the distribution of regular resources to programme 
countries. Although the programmeing arrangments were enacted in 199522, the subject of the MICs was 
not broached until 2007, when the UNDP Executive Board called for a review of the programme 
arrangments. This review, conducted in 2009 highlighted the need for UNDP to demonstrate greater 
flexibility and responsiveness to meet the demands of a dynamic spectrum of countries with diverse 
development challenges. Among others, the review specifically called for “improving the availability of a 
critical mass of programme resources for middle-income countries” (DP/2010/5).  Besides these 
discussions at the Executive Board, multiple regional bureaux and country offices embarked on 
consultative processes analysing changes in the context and aiming to define regional/country-specific 
MIC strategies. Some of these consultations took place in the context of the Agenda for Organizational 
Change process, initiated in 2011 with the aim of reforming the organization so that it is “fit for purpose.” 
One of the expected outcomes of the Agenda under the “improved organizational effectiveness” pillar 
was “a differentiated country typology business model to guide resource allocations and the best 
configuration of knowledge, policy, programme and corporate services to support effective delivery at 
the country level.”23  
 
EVALUATION OBJECTIVES AND SCOPE  
 
The objectives of the evaluation are to:  
  

a. Assess the performance of UNDP support to MICs, taking into account their wide diversity of 
development conditions and needs;   

b. assess UNDP’s contribution to the MICs through selected practice areas/signature solutions;24  
c. identify the factors affecting UNDP’s positioning and engagement in the MICs, and generate 

lessons learned.  
 

These objectives need to be placed within the over-riding purpose of the evaluation (as noted in Section 
1 above), which is to enhance accountability and inform future positioning, programming and operations. 
In this respect, although the evaluation will inevitably adopt a retrospective approach, evaluating what 
has already been done, its prime benefit to UNDP will be through its compilation, assessment and 
systematic presentation of the key lessons learned (or to be learned), which can be turned into 
recommendations for future UNDP approaches and actions.  
 

 
22 See decision 95/23. UNDP followed the indicative planning figure system before 1995  
23 UNDP, “An Agenda for Organizational Change: Lifting UNDP performance from Good to Great.” April 2011. 

24These are: keeping people out of poverty; governance for peaceful and just societies; environment and nature-based solutions 
for development; clean, affordable energy; and strengthening gender equality. Since IEO is simultaneously conducting a thematic 
evaluation of UNDP’s contribution to disaster risk reduction in vulnerable countries, the MICs evaluation will not cover  the area 
of prevention and recovery capacities for resilient societies, relying on this other evaluation to draw out findings on the climate 
and resilience work of UNDP in MICS. 
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The evaluation will assess UNDP’s contributions against the Strategic Plans objectives in five UNDP’s 
practice areas/signature solutions. These are keeping people out of poverty (SDGs 1,8,10, 17); governance 
for peaceful and just societies (SDG 16); environment and nature-based solutions for development (SDGs 
13, 14, 15, 17) ; clean, affordable energy (SDG 7); and strengthening gender equality (SDG 5). It should be 
noted that UNDP’s work cuts across all the SDGs.  

The evaluation seeks to shed light on some of the differences between how UNDP operates in LDCs and 
MICs. It will attempt to gauge the extent to which core funding (and lack thereof), and extent of 
government cost-sharing affect UNDP programming. 

The evaluation will cover the first two years of the current UNDP Strategic Plan 2018-2021 and the four 
years of the previous Plan, i.e. 2014-2017. Whilst this period of six years will be examined in detail, the 
evaluation will incorporate a longer term perspective when considering the context within which UNDP 
operates. The evaluation will examine UNDP’s responses to Executive Board’s decisions on MICs which 
date back to 2007.  
 
The evaluation will cover support to MICs in all five UNDP regions. To better capture the vast  
heterogeneity within the MICs group in terms of development levels and needs, the evaluation will, in its 
analysis sort the MICs group using the UNDP’s Human Development Index (HDI) which clusters countries 
into four categories: very high human development; high human development; medium human 
development; and low human development. The HDI captures inequality in the country’s average 
achievements in health, education, and income and can serve the purpose of illustrating the differences 
between countries on multiple socioeconomic variables. 
 
EVALUATION APPROACH AND METHODS   
 
 Table 1: Evaluation questions 
 

Evaluation Parameter Key Question and Supporting Questions 

UNDP positioning Key Question 1: To what extent has UNDP been able to position itself for 
its presence and work in MICs? 

Supporting Questions 
for Key Question 1 

• To what extent did UNDP adopt flexible, targeted and differentiated 
approaches tailored to the diverse development contexts in MICs? 

• What differences are there, if any, between UNDP’s strategies and 
programmes in MICs vs. other country categories?  

• What are UNDP’s comparative strengths and value added in MICs with 
regard to its mandate of sustainable development?  

UNDP contributions to 
development results 

Key Question 2: What are the major contributions of UNDP in support of 
sustainable human development? 

Supporting Questions 
for Key Question 2 

• How effective have UNDP programmes and strategies been in 
strengthening national policy and institutional capacities in support of 
sustainable development in MICs?  

• What factors have influcenced UNDP’s engagement and effectiveness 
in MICs? 
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Business model   
(defined in the SP as 
contribution of 
systems, processes and 
instruments to enable 
delivery of the Strategic 
Plan) 

Key Question 3: How effective is the UNDP business model for its 
successful engagement in MICs?  
 

Supporting Questions 
for Key Question 3 

• How responsive has the UNDP business model been to changing 
national capacities of the MICs?  

• What are the factors in the performance of UNDP business model in 
MICs?  

Partnerships and 
coordination 

Key Question 4: To what extent has UNDP fostered strategic partnerships 
and networks with other key development actors to enhance contributions 
to sustainable development in MICs? 

Supporting Questions 
for Key Question 4 

• To what extent has UNDP leveraged its convening role to promote 
multi-stakeholder dialogue and consensus for integrated approaches 
and solutions to development challenges in MICs?  

• How well did UNDP work with other UN agencies to implement the UN 
Strategy for MICs?  

• What is the role of UNDP in facilitating transfer of knowledge, technical 
expertise and innovation through South-South and triangular 
cooperation at regional and global levels?  

 
DATA COLLECTION   
The evaluation approach will utilise multiple methods and sources to collect evaluative evidence on 
UNDP’s performance in MICs. A multi-stakeholder approach will be adopted to gather the views and 
perspectives of a range of development actors at HQ, regional and country level. Documentary review 
and portfolio analysis will provide separate data streams and analytical perspectives, which will be 
triangulated with those from primary sources.  To facilitate its conduct, the evaluation will be divided into 
four main components, some of which will be implemented sequentially, while others will run 
concurrently, during different phases of the evaluation. 
Phase 1: Preparatory and Inception (Output: Inception Report and Final ToRs) 

• Internal consultations:  IEO will carry out in-house discussions and workshops with senior 

management and relevant stakeholders to help frame the evaluation questions and confirm the 

overall TORs. Consultations will focus on understanding the nature of UNDP’s work in MICs and its 

different approaches and strategies. 

• A Portfolio Analysis will be carried out to describe the main features of UNDP’s portfolio in the 83 

MICs where it is present. This will draw upon internal data sources as available, potentially including 

UNDP’s results-based management system, the integrated results and resources framework (IRRF) 

and UNDP’s financial management system (Atlas enterprise resource planning system). Initial work of 

this analysis is presented in ANNEXs 2 and 3. 

• Preparation of Inception Report: Drawing on issues emerging from IEO’s preliminary discussions 

within UNDP and detailed re-assessment of the preliminary ToR (October 2019 version) in the light of 
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available resources, an Inception Report will be delivered to provide guidance to the evaluation and 

to inform interested parties how it will be conducted. 

Phase 2: Desk Review (Output: Desk Review and Meta-analysis Report): 

• A Desk Review and Meta-analysis will cover a sub-sample of country programmes to collect 

information on UNDP’s level of effectiveness and strengths and weaknesses in these countries. It will 

review a wide range of UNDP’s strategy, guidance and programme-specific documents, including 

Executive Board documents, country programme documents, project documents and reports, annual 

reports (ROARs), and evaluations and audits. In addition, relevant UN strategies, reports and national 

development strategies and publications will be reviewed as deemed necessary for the assessment. 

The meta-analysis will consist of a review of recent evaluations including 37 country programme 

evaluations conducted by IEO between 2014 and 2019, IEO corporate/thematic evaluations and a 

selected number of decentralized evaluations conducted in relevant MICs, including those selected 

for the case studies. 

• This phase will also attempt to prepare a retrospective Theory of Change, which will inform the 

evaluation’s analysis of UNDP’s work in MICs. However, this will require a cautious approach. Whilst 

a detailed Theory of Change document accompanies the Strategic Plan 2018 - 2021, it would be 

extremely challenging to use either the overall “results architecture” or even the individual outcome 

“Solution Pathways” from this document in the MICs evaluation, since their data requirements could 

not be met with the available resources.  For a Theory of Change to be useful to the MICs evaluation, 

it would need to be relatively simple and susceptible to analysis using the relatively limited data 

generated from its various evaluation methods. 

• This component will focus on collecting evidence on the four Key Evaluation Questions, placed within 

an analytical framework based on the retrospective theory of change. 

• As well as its presentation of emerging evidence, the review and meta-analysis will provide an 

assessment of the potential range and quality of the secondary data available for use by the MICs 

evaluation, including an identification of key gaps and design of the country case studies. 

Phase 3: Data Collection (Output: Survey and Country Case Study Reports) 

• Survey of UNDP stakeholders including country offices and Member States in New York and in the 

different countries. The survey will focus on information gaps identified by the review and meta-

analysis phase, collecting feedback on UNDP’s role (anticipated vs actual), contributions and strategic 

positioning. Countries included in the meta-analysis will be covered by the surveys to identify how 

they utilize UNDP support. 

• Country case studies for 13 country programmes in MICs to provide in-depth insights on the 
contributions of UNDP’s engagement in MICs and the factors influencing its performance.  Country 
selection will be based on several criteria, including: i) coverage for all five UNDP regions, ii) 
programme size (level and source of expenditures), iii) coverage of selected UNDP’s areas of work, 
iv) coverage of countries with different income classification (Lower MIC and Upper MIC), human 
development categories (low, medium, high) and inequality levels. 

 
Country Case Study Methods 

• Data and evidence for the case studies will be collected using several methods, including: i) a portfolio 
analyses of main projects in the country: ii) document review of UNDP programme documents and 
government strategies in the country; and iii) in-country visits for interviews (including the possibility 
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of group discussions) with UNDP staff and main UNDP in-country partners. A particular effort will be 
made to identify and include programmes on innovation and new programme approaches such as 
impact investment and public-private partnerships, given their importance in the Strategic Plan 2014-
2017 and new Strategic Plan 2018-2022. 

 

Country Case Study Selection 

• Country Case Study selection will reflect the predominance of MICs in various regions. Except for the 
Africa region, UNDP programme countries under the other four regional bureaus are predominantly 
MICs. The Regional Bureau for Latin America and the Caribbean is comprised of 33 countries, of which 
all but one is MIC. Similarly, most programme countries in the Regional Bureau of Europe and the 
Commonwealth of Independent States, and the Regional Bureau for Asia and Pacific have attained 
middle-income status. The Regional Bureau for Arab States is home to high, middle, and low-income 
countries, each with a different approach when it comes to pursuing development pathways. In the 
Regional Bureau for Africa, 12 out of 45 programme countries are MICs. Despite commonalities 
associated with middle-income status within each of these broad regions, there is also strong sub-
regional heterogeneity, to which UNDP programmes must respond. The proposed selection of case 
study countries in Table 2 may be subject to revision based on outcomes of further desk review. 

 
Figure 7. Methodological approach diagram 
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Table 2. Countries selected for in-depth review25 
 

Human 
Development Index  
Classification 

Case study countries Desk review countries 

Very high Malaysia, Montenegro, 
Argentina 

Belarus, Kazakhstan, Turkey, Chile,* 
Uruguay* 

High Botswana, Egypt, Mongolia, 
Dominican Republic, Jamaica, 
Panama 

Gabon, Maurituis, Jordan, Lebanon, 
Tunisia, China, Maldives, Indonesia, 
Phillipines, Albania, Armenia, Azerbaijan, 
Georgia, North Macadenia, Serbia,  
Uzbekishtan, Colombia, Mexico, Paraguay  

Medium Honduras, India Congo, Equatorial Guinea, Eswatini, 
Namibia, Morocco, Pakistan, Vietnam, El 
Salvador, Guatemala 

Low Cote d’Ivoire, Nigeria  

No value  Kosovo (As per UNSCR 1244)  

*Currently high-income countries; transitioned from MIC in 2018 

HDI data is from the Human Development Report 2019  
 
DATA ANALYSIS 
The mixed methods of data gathering will be matched with appropriate analytical approaches. These will 
include: 
 

• Portfolio analysis 
Portfolio analysis will explore the scale of UNDP portfolios in MICs according to a number of key 
characteristics, such as: 

• Region 

• Population size 

• Portfolio size 

• Source of funds 

• Role of UNDP (e.g. project delivery, technical adviser, procurement management). 

• Changes in portfolio during the period covered (e.g. scaling up or down). 
 

• Desk Review and Meta-analysis 
The desk review and meta-analysis will be guided by one or more data gathering templates, which will 
enable data to be gathered economically according to pre-set categories. This will enable simple 
quantitative and qualitative analysis to be undertaken to outline key details of the activities of UNDP and 
its partners at various scales (e.g. global, regional, national) and levels (e.g., policy, strategy, programme 
implementation, projects, etc.); as well as their effects, primarily organized around the Key Evaluation 
Questions. 

 
25 Since IEO is simulateniously conducting an evaluation on UNDP’s support to conflict prevention and recovery, the MIC 
evaluation excludes conflict-affected countries.      
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• Survey Analysis 
Surveys will be analyzed using a variety of qualitative and basic quantitative methods to explore the range 
of prevalence of experiences and opinions, as well as narratives supporting these. 

 

• Qualitative interview analysis 
Qualitative interviews will be analyzed using manual or computerized content analysis, highlighting key 
experiences and opinions and, as far as possible, their prevalence among different categories of 
stakeholder. 
 

• Country case studies 
Country case studies will be analyzed using the range of methods outlined above for specific research 
instruments, since they will incorporate such elements as portfolio analysis, desk review, possibly small 
surveys and qualitative interviews (including group discussions). 

 

• Triangulation 
The broad range of data gathering and analysis methods provides strong opportunities for triangulation, 
under which findings from different methods and sources will be compared to assess the extent to which 
their results confirm one another, or suggest that different strands of evidence are revealing varying 
aspects of the complex UNDP experience in MICs. This process is essential to ensure a comprehensive and 
coherent understanding of the complex data sets, which will be generated by the evaluation. 
 

• Use of Theory of Change 
The evaluation team will prepare a preliminary retrospective Theory of Change for UNDPs work in MICs. 
This will outline the ultimate objective of this work and pathways through which long-term results are 
expected to de delivered, with a focus on UNDP’s contribution. Data will be analyzed within this overall 
Theory to explore the extent and drivers of progress towards the intended outcomes and, as possible, 
impacts. The theory of change will be discussed with and affirmed by programme managers. 
 
PERFORMANCE ASSESSMENT 
The evaluation will use rubrics to standardize the assessment of UNDP’s performance under four main 
criteria: positioning of UNDP, contributions to results, business model, and partnerships and coordination. 
To facilitate the evaluative reasoning and analysis, the evaluation criteria will be rated on a four-point 
scale (see Table 4). This rubric will enable a simple, standardised and objective summary of the overall 
analytical findings from the different methods and sources of the evaluation. Survey and case study 
countries will be rated using this the rubric. 
 
 
 
 
 
 
 
 
 
 
 
 



25 
 

Table 3. Rubrics used to assess UNDP’s performance in MICS 
 

Evaluation criteria/ 
parameters 

Description of rubric 

Programme positioning 4 = Key government institutions and development partners consider 
UNDP a major player for policy debate and advocacy on inclusive 
sustainable development and democratic governance 
3 = Key government institutions and development partners consider 
UNDP among the leading players for policy debate and advocacy on 
sustainable development but not a major one 
2 = Key government institutions and development partners consider 
UNDP a minor player for policy debate and advocacy on sustainable 
development 
1 = Key government institutions and development partners do not 
consider UNDP a player for policy debate and advocacy on sustainable 
development 

Contribution to 
development results 

4= Excellent: outcomes exceed expectations. UNDP contributions to long-
term development results are identified, such as a change in policy 
approach and the development of large-scale budgeted programmes. 
3 = Good: some limitations in the contribution of UNDP programmes that 
prevented an ‘Excellent’ rating, but there were no major shortfalls. 
Overall, the assessment is substantially positive, and problems were small 
relative to the positive findings. UNDP contributed to intermediate 
results, such as policy dialogue, multi-stakeholder consensus, capacity 
building, piloting of innovative solutions, etc. 
2 = Modest: significant shortfalls are identified, but there were also some 
immediate positive findings. Overall, the assessment is less positive. 
1= Poor: severe constraints were faced, and negative assessment 
outweighs any positive achievements. Overall, UNDP has not (yet) 
contributed to any results. 

Business model in MICs 4 = UNDP business model was fully tailored and adapted to MIC context 
and changing national capacities 
3 = UNDP business model was partially tailored and adapted to MIC 
context and changing national capacities 
2 = UNDP business model was marginally tailored and adapted to MIC 
context and changing national capacities 
1 = UNDP business model was not tailored and adapted to MIC context 
and changing national capacities 

Partnerships and 
coordination 

4 = Excellent. UNDP has engaged/fostered effective partnerships with key 
development partners 
3 = Good. UNDP has engaged/fostered partially effective partnerships 
with key development partners 
2 = Modest. UNDP has engaged/fostered marginally effective 
partnerships with some key development partners, and has had very 
limited engagement with non-traditional partners 
1 = Poor.  UNDP has not (yet) engaged with key development partners 
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EVALUATION TIMEFRAME 
 
The evaluation will be presented to the second regular session in September 2020 and prior to that at an 
informal Executive Board session in late August 2020. A draft report will be shared with UNDP 
Management and programme units in May 2020. Tentative milestones are presented in Table 4 below. 
 
Table 4. Evaluation Timeframe 

 

Activity Due date 

Phase 1: Preparatory work 

Draft TOR approval by the Independent Evaluation Office Aug 2019 

Draft ToR dissemination and review Sept-Oct 

Recruitment of external evaluation team Oct-Nov 

Inception phase and Report Nov-Dec 

Phase 2: Desk review and meta-analysis 

Desk review and analysis of relevant literature, corporate reports, 
evaluations and other information 

Nov-Dec 

Preparation of meta-analysis/desk review reports Dec- Jan 2020 

Phase 3: Data collection and validation 

Field work for data collection in selected case study countries Feb – Mar 2020 

Phase 4: Analysis and report writing 

Analysis and Synthesis Mar – April 

Zero draft for clearance by IEO and EAP May 

First draft for UNDP Management May 

Comments from UNDP Management June 

Final draft for UNDP Management June 

Phase 5: Executive Board presentation  

Executive Board Paper submission June 

Executive Board presentation Sept 2020 
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