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ANNEX 6: Evaluation Matrix

Key Questions
(1)

Specific Sub-Questions
(2)

Data Sources
(3)

Data
Collection
Methods /
Tools
(4)

Indicators/
Success
Standard
(5)

Methods for
Data
Analysis
(6)

RELEVANCE: Extent to which the BUB Project (BUB) is consistent with beneficiaries’ requirements; is suited to local and
national development priorities and organizational policies, including changes over time; and, whether the objectives of the
activities/interventions and/or its design including the Theory of Change remain appropriate given changing circumstances for
future government financing Projects.
1. BUB outcome
on: Local
communities,
especially poor
women and
children, have
improved
access to
efficient,
effective and
responsive
basic social
services?
2. Addressing the
needs of target
beneficiaries at
the local and
regional levels?
3. Synergy with
other donorsupported
activities?
4. Provide relevant
lessons and
experiences for
replicating
similar BUB
projects in the
future?

Are the activities, inputs and
outputs consistent with the
attainment of intended outcomes?
Are the initial problems
identified the most critical
problems to be addressed?
What was the level of stakeholder
participation in BUB design, and
ownership in implementation?
How does the BUB support the
needs of relevant stakeholders?
Are the assisted stakeholders and
beneficiaries given appropriate
and sufficient support?
Has the implementation of the
BUB been inclusive of all relevant
stakeholders?
To what extent is the BUB
addressing the priority needs of
the communities?
How BUB funds help fill gaps (or
give additional stimulus) that are
necessary but are not covered by
other donors?
How successful is the BUB in
reaching the identified target
populations?
To what extent have the BUB
strategy and interventions been
relevant to the needs of the
beneficiaries and stakeholders
it intends to reach?
Has the experience of the BUB
provided relevant lessons for
up-scaling? What are these?

BUB
Documents
National policies
and strategies to
implement BUB
BUB focal areas
strategies and
documents
BUB partners
and stakeholders
Relevant, related
studies
Documents from
other donor
supported
activities
Primary Data
collected
throughout
evaluation

Interviews,
FGDs with
BUB team,
UNDP and
other
partners,
relevant
stakeholders
BUB website
Transect
walks

Existence of a
clear relationship
between the BUB
objectives and
UNDP’s
Sustainable
Development
Goals, Strategic
Plan, and Country
Programme
Documents (20122018 and 20192023)

Document
and data
analyses

BUB priorities and
areas of work
incorporated in
BUB design
Degree to which
the BUB supports
national and
regional goals,
priorities, policies
and strategies
Appreciation from
stakeholders on
adequacy of BUB
design and
implementation
Level of
involvement of
government
officials and other
partners in the
BUB design
process
Coherence
between needs
expressed by
stakeholders and
BUB criteria
Strength of link
between expected
results from the
BUB and the
needs of relevant
stakeholders
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Key Questions
(1)

Specific Sub-Questions
(2)

Data Sources
(3)

Data
Collection
Methods /
Tools
(4)

Indicators/
Success
Standard
(5)
Degree to which
program was
complementary
with other donors.

Methods for
Data
Analysis
(6)

EFFECTIVENESS: Extent to which the overall goal, outcomes, and outputs have been achieved or how likely it is to be
achieved, taking into account their respective relative importance towards the BUB Project.
1. In achieving the
expected
outcomes and
objectives?
2. Lessons that
can be drawn
for designing
similar future
interventions?

To what extent has the BUB
reached the beneficiaries it
intended to reach?
To what extent has local capacity
been supported and developed
and mainstreamed?
To what extent have planned
outputs and outcomes outlined in
the results framework and theory
of change been achieved in line
with the agreed timeline? What is
their quality?
How effectively have BUB
components complemented one
another to achieve the BUB
outcomes? Are interventions well
integrated?
How effective were the
partnership strategies/modalities
in program implementation? Has
there been an effective
coordination mechanism
established between BUB and
key stakeholders involved?
Is the BUB effectively engaging
business development service
providers/technical experts to link
with beneficiaries? Has the
assistance improved over time?
Is the BUB ensuring effective
engagement with the government
counterparts in program planning,
implementation and monitoring
activities? Has the assistance
improved over time?
What is the most effective
approach to training LGUs and
stakeholders?
What are the major factors
influencing the achievement or
non-achievement of the
outcomes?

BUB documents
BUB team
and relevant
stakeholders
Data reported in
BUB annual and
quarterly reports
Data collected
throughout
evaluation

Interviews
with
BUB team,
relevant
stakeholders

BUB Project
reports that
provide
performance
indicators on the
following:

Document
and data
analyses

FGDs
Review of
BUB
documents
Transect
walks

Number of GHubs
set-up to provide
continuous
support to BUB
Extent GHubs
able to provide
technical support,
and development
of a sustainability
plan to continue to
provide technical
support to LGUs
and DSWD
regional offices
Completion rate of
6 main BUB
project categories
in 17 target
regions through
the service
coverage of 10
Regional Support
Teams
Time saved for
DSWD and LGUs
to focus on
capacity building
and governance
reforms for BUB
Knowledge of
administrative
management and
implementation of
projects of DSWD
and LGU (selfrate)
Gender equality,
women
empowerment,
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Key Questions
(1)

Specific Sub-Questions
(2)
Do the communities have a
stronger position to cope as a
result of knowledge and skills
gained from this BUB?

Data Sources
(3)

Data
Collection
Methods /
Tools
(4)

Indicators/
Success
Standard
(5)
protection of
human rights

Methods for
Data
Analysis
(6)

Is the strategy working? To
what extent has BUB been
effective in achieving its
intended purpose and higher
level outcomes, including in
helping stakeholders to step
up, step out and hang in?
What lessons have been learned
from this pilot BUB regarding the
achievement of outcomes?
What changes could have been
made (if any) to the design of the
BUB in order to improve the
achievement of the BUB’s
expected results?
EFFICIENCY: Extent to which outputs have been delivered with the least costly resources/inputs (i.e. funds, expertise, time, etc.)
possible
1. BUB support
provided?
2. Partnership
arrangements?
3. Utilization of
local capacity
during
implementation?

Did the BUB results and
resources framework and work
and financial plans and any
changes made to them used as
management tools during
implementation?
How was results-based
management used during BUB
implementation?

BUB documents
and evaluations
UNDP BUB
team
BUB partners
and relevant
stakeholders
Beneficiaries

4. Lessons can be
drawn for
designing
similar future
interventions?

Were progress reports produced
accurately, timely and responded
to reporting requirements
including adaptive management
changes?
Was accounting and financial
systems adequate for BUB
management in producing
accurate and timely financial
information?

Data collected
throughout
evaluation

Interviews
with
BUB team,
relevant
stakeholders
FGDs
Review of
BUB
documents
Transect
walks

Availability and
quality of financial
and progress
reports

Document
and data
analyses

Timeliness and
adequacy of
reporting provided
Level of
discrepancy
between planned
and utilized
financial
expenditures
Adequacy of BUB
choices in view of
existing context,
infrastructure and
cost

To what extent has the BUB
delivered value-for-money
against the results and
resources framework, where
material / tangible benefits
measureable?

Quality of resultsbased
management
reporting
(progress
reporting,
monitoring and
evaluation)

How effective and cost-effective
has the BUB been in achieving its
immediate and intermediate
outcomes?

Occurrence of
change in BUB
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Key Questions
(1)

Specific Sub-Questions
(2)

Data Sources
(3)

Data
Collection
Methods /
Tools
(4)

Was BUB implementation as cost
effective as originally proposed
(planned vs. actual)
Was procurement carried out in a
manner making efficient use of
BUB resources?

Indicators/
Success
Standard
(5)
design/
implementation
approach (i.e.
restructuring)
when needed to
improve BUB
efficiency

Methods for
Data
Analysis
(6)

Cost associated
with delivery
mechanism and
management
structure
compared to
alternatives

To what extent partnerships/
linkages between institutions /
organizations were encouraged
and supported?
Who is using and benefiting from
the resources the program has
provided?

Specific activities
conducted to
support the
development
of cooperative
arrangements
between/among
partners

What additional support or
services do stakeholders and
beneficiaries need?
Did the BUB take into account
local capacity in design and
implementation of the BUB?

Examples of
supported
Partnerships

How could the BUB have more
efficiently carried out
implementation (in terms of
management structures and
procedures, partnerships
arrangements etc…)?

Evidence that
particular
partnerships /
linkages will be
sustained

Which partnerships/linkages were
facilitated? Which ones can be
considered sustainable?

Types/quality of
partnership
cooperation
methods utilized

What was the level of efficiency of
cooperation and collaboration
arrangements?

Proportion of
expertise utilized
from international
experts compared
to national experts

Was an appropriate balance
struck between utilization of
International expertise as well as
local capacity?
What lessons can be learnt from
the BUB regarding efficiency that
will prove valuable for any upscaling phase?

Number/quality of
analyses done to
assess local
capacity potential
and absorptive
capacity

What changes could have been
made (if any) to the BUB in order
to improve its efficiency?

SUSTAINABILITY: Probability and likely ability of BUB to continue to deliver environmental, financial, and social benefits after its
completion.
1. Capacities of
people and

To what extent has the BUB
identified and established

BUB documents
and evaluations

Interviews
with

Intended
outcomes and
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Key Questions
(1)
institutions
strengthened
and are working
more
effectively?
2. Lessons and
best practices
that can be
drawn for
designing
similar future
interventions?

Specific Sub-Questions
(2)
sustainable approaches for
achieving the purpose and
Program outcomes for the
potential up-scaling of BUB?
What results has the BUB
demonstrated that could be
replicated and up-scaled in
other areas?
To what extent has the
elements of institutional and
financial sustainability achieved
within the BUB sector? If not,
what recommendations can be
forwarded?

Data Sources
(3)
BUB

Data
Collection
Methods /
Tools
(4)
BUB team,
relevant
stakeholders

Indicators/
Success
Standard
(5)
results are evident
in all BUB
components

FGDs

Anecdotal stories

Methods for
Data
Analysis
(6)
Document
and data
analyses

Beneficiaries
Data collected
throughout
evaluation

Review of
BUB
documents
Transect
walks

Can you identify risk factors
that could endanger
sustainability during the upscaling phase? How can these
be addressed? By whom? Do
they have sufficient capacity,
motivations, and institutional
mandates to provide these?
What needs to be done to
address these?
What is it about the way the
BUB operates that would or
could make life better for
stakeholders and intended
beneficiaries?
If we were successful in dealing
with this problem, what would this
region/country/community be like
in five years?”; “What would have
changed?”; “What would we see
happening on the ground?”
In what ways would the lives of
women, indigenous and
marginalized groups be different?
What else has changed as a
result of an improvement in the
problem of poor public
confidence and involvement in
governance?
“What must be in place for us to
achieve the positive result we
have identified?”
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ANNEX 7: Code of Conduct Form (signed)
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ANNEX 8: Resume of Roberto Ma. R. Arquiza
Consultancy Career Objective
Engage for Growth and Success Seek highly challenging short-term engagements in socio-economicenvironmental development programs in the public sector and corporate governance in the private sector that requires
strategic management interventions focused on growth and success in the fields of finance, operations, operations,
marketing, organization and human resources – with utmost integrity, competence, and dedication.
Career Highlights
Multiple Expertise
Currently, provides short-term consultancy services for various development projects, both
local and international. Proven expertise in project management review and evaluation; business and investment
enabling environment for enterprises and procedural reforms for local government units; capacity-building and
institutional development; enterprise development; business development services; transparent and accountable
governance; value-chain analysis; monitoring and evaluation; micro-finance and credit; preparation of barangay profiles
and feasibility studies; socio-economic analysis; and, baseline studies. Consultancies involving nearly 80 engagements
(2002-2018) for foreign-assisted programs of USAID, World Bank, IFC, AuSAID, UNDP, JICA, and EU, and the private
sector.
Academic Experiential Sharing Concurrently, part-time Associate Professor at the Ateneo de Davao University
Graduate School of Business and Governance, handling subjects in Masters in Business Administration on: Business
Economics, International Economics, Globalization, Operations Management, and Development of Enterprise; and in
Masters in Public Administration on: Revenue Generation and Budget Preparation, Local Development Planning, Public
Policy-making: Theory and Practice, and Leadership, Ethics and Good Governance.
Accomplished Corporate Track Record Prior to the present career as an independent short-term consultant and
academician, previous experience in high-level corporate management leadership spanned 20 years (1982 to 2001) in
the private and public sectors, successfully leading teams in planning, execution and control of start-up and
rehabilitation, and new investment projects.
o Establishment of a foreign-funded world-class health care facility in Davao City for a religious institution that
prioritizes marginalized sectors in the provision of world-class health care facilities and services. Project was
completed ahead of time, with savings on project cost. (2001)
o Highly collaborative effort among Davao City’s local government, business, and civil society in a global investment
promotion effort that successfully generated P10 Billion of investments-on-the-ground and employment
opportunities of 10,000 jobs over a 5-year period, making Davao City as an alternative investment, trade and
tourism destination. (1997)
o Growth of one of the largest and most modern agricultural companies in Mindanao within a 6-year period through
the introduction of novel value chain farming systems in the cotton industry. A total of 36,000 hectares linking
directly with 10,000 farmers in 6 provinces, with an annual procurement of seed cotton reaching P300 million.
(1990)
o Innovative approaches in the successful rapid rehabilitation of a foundering rural bank, considered as one of the
biggest in Mindanao then with assets of P25 million. (1983)
Competencies
Knowledge Worker
In his management and consultancy careers, and beyond the academic trainings in
economics and business management, exceptional skills in knowledge acquisition with successful engagements in
agriculture, finance, marketing, and infrastructure construction.
People Skills

Possesses a high degree of management leadership with skillful and effective use of:

 Operability
doing the right things right by apportioning work and responsibilities, and coordinating the work
among multidisciplinary specialists
 Charisma
drawing out the skills and talents of the team and demonstrating one’s own abilities to motivate
everybody to work in unison
 Chemistry
assembling a team and directing them to adapt an integrated approach to ensure that throughputs
becomes a team output while acknowledging that each member relies on their own experience and perspective
Learning and Facilitation Employs effective learning and facilitation techniques in participatory group discussions
during the conduct of lectures, consultations and feed-backing. To assist the learning process, uses illustrative
examples to facilitate the understanding of concepts and principles during workshops and write-shops, and, consensus
building and conflict resolution. Moreover, in numerous engagements, served as resource person that developed
training materials, conducted symposia and training programs.
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Strategic Networking
Thirty-five years in top management leadership positions and consultancy
engagements in both the private and public sectors with more than 10 years of proven experience in the ‘machinery of
government‘. Experience in the public and private sectors consisted of high level strategic planning and translating
these into implementation and control activities; and, advocacy and networking with key movers.
Familiarity with and extensive ability to network with major stakeholders of national government agencies, private sector
champions, and development partners; with in-depth understanding of the changing context, evolving issues and
challenges on policy reforms, investment climate, public and private governance, and sustainable development.
Efficacy








Excellent strategic and analytical thinking and communication and motivational skills
 fostering leadership presence and change
Methodical approach to strategy and policy formulation, implementation, and control
 continuous improvement on competitiveness position, industry knowledge, and market needs
Strong coordination and consensus-building skills especially among multi-sector stakeholders
 developing and managing human resources, nurturing relationships with stakeholders
Handle multiple tasks with minimum supervision and deliver high quality results on schedule
 delivering value in leadership and management tasks in key functional areas
Exceptional problem solving skills
 mitigating risks and maximizing benefits on input resources
Work effectively in team situations and, autonomously
 sharing and acquiring new learning from team members through collaboration
Computer literate in Microsoft Utility Programs e.g. Word, Excel, Power Point, Project
 working efficiently and effectively
COUNTRIES OF WORK EXPERIENCE
COUNTRY
PURPOSE
Vietnam
International Supply Chain and SME Development
Specialist-Greater Mekong Sub-region Sustainable
Tourism Development Project (ADB-L2457)-VIE
USA
Head of Advance Party & Member to the Davao to the
USA Mission
Japan
Participant to the Road Show Philippine Investment
Seminar in the Cities of Tokyo, Sapporo and
Hamamatsu
Brunei Darrussalam
Delegate to the BIMP-EAGA Trade and Tourism Fair
FIELDS OF EXPERTISE
Program/Project Management and Review

PERIOD
January-March 2011
April-May 1997
July 1996
October 1995

Gender Analysis; Climate Change

Institutional / Organizational Development

Business Strategic Planning

Value Chain Analysis

Good Governance & Local Economic Development

Economic Analysis & Research

Agribusiness Development

Micro-Finance, Micro-enterprise

Private Sector Development

ACADEMIC QUALIFICATIONS
Level
Graduate
Tertiary
Secondary

School / Degree Earned
Asian Institute of Management
Masters in Business Management
Ateneo de Davao University
Bachelor of Arts in Economics
Ateneo de Davao University

Inclusive Years
1980-1982
1975-1979
1971-1975
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