Evaluation Inception Report

Final Evaluation of EU Water project

1 Background and context

UNDP Uzbekistan implements the Component 2 on “Technical Capacity Building”
(hereinafter Project) of the “Sustainable Management of Water Resources in rural areas in
Uzbekistan” Program funded by the European Union. The Project is implemented jointly with
the Ministry of Agriculture and Water resources of Uzbekistan (MAWR) and aims at
strengthening institutional frameworks and technical capacities for water management at
the basin, water user association, and farm levels while increasing awareness on efficient
management and use of water resources.

The project has three interlinked components:
e Component 1: National Policy Framework for Water Governance and Integrated
Water Resources Management (IWRM);
e Component 2: Technical Capacity Building;
e Component 3: Awareness Raising.
Expected project output: Water management services, practices, and techniques are
strengthened and harmonized within a national framework.

2 Evaluation purpose, scope, and objectives

The evaluation will cover the activity results conducted within the Component 2: Technical
Capacity Building.

For achieving the above-stated output, the project aims to achieve the following activity
results:
e Activity result 1: Enhanced capacities of national entities in charge of training
provision;
e Activity result 2: Strengthened organizational set-up of the water management
players and improved advisory mechanisms for improved water supply services;
e Activity result 3: Development and implementation of a unified model and approach
of capacity building for water management players;
e Activity result 4: Enhanced links and networks with EU institutions and practitioners;
e Activity result 5: Piloting community development plans with water management as a
cross-cutting issue.

Cross-cutting issues:

The project follows the UNDP's pursuit of expanding the share of women involved in various
activities. In the case of Uzbekistan, the majority of women locate in rural areas and are
being disadvantaged in employment by limited opportunities. The project designed criteria
to increase the share of women up to 30% not only in households but also in professional
development and training.

The overall objective of the evaluation:



e Comprehensive and overall assessment of the relevance, performance, management
arrangements, and success of the project and provide recommendations for an exit
strategy and/or possible follow-up activities.

Specific objectives of the evaluation:

e Determination of the progress and performance towards the achievement of project
objectives and outcomes as set out in the project document (utilizing the Project’s
Results and Resources Framework), considering the identified course correction
made by the mid-term evaluation (MTE).

e Assessment of the effectiveness, efficiency, sustainability, impact, and timeliness of
project implementation.

e Obtaining gender specific evaluation results

e Critical analysis of the project implementation and management arrangements.

e Assessment of the sustainability of the project’s interventions.

e Highlighting issues requiring decisions and actions

e Presenting lessons learned about the project design, implementation, and
management.

e Assessment of the project's relevance to national priorities.

e Assessment of changes in the baseline situation and provide guidance for the future
activities in the area of promoting digitalization and innovation

The outcome of the evaluation:
e To obtain a clear source for future planning and prioritization of UNDP Uzbekistan
activities in the field of water management.
e To provide complete and convincing UNDP evidence to support its findings/ratings
with particular emphasis on the project results, the lessons learned from the project,
and recommendations for the follow-up activities.

Conduct of the evaluation:

Given the circumstances, the evaluation will be conducted virtually and remotely, including
the use of remote interview methods and extended desk reviews, data analysis, surveys, and
evaluation questionnaires. Particularly, the cooperation between national and international
evaluation consultants will be important, with the national consultant providing on-ground
access to stakeholders and the ability to flexibly react to proposed access restrictions. While
it is planned to conduct interviews remotely to the possible extent, follow-up and in-country
presence will be required to ensure face-to-face meetings. In addition, the national
consultant will undertake some visits to the project sites and meet with beneficiaries to
document the impact of the project.

A support letter/introduction letter issued by UNDP will be required to equip the consultant
with the necessary evidence to conduct stakeholder interviews.

3 Methodology

The following approach will be taken for the stakeholder interviews:
e Report review/desk review (preparatory work)
e Stakeholder identification (national partners and stakeholders, including project
beneficiaries, UNDP staff)



Development of introduction letter and questionnaires by national and international
evaluation consultant (questionnaires will specifically be designed to allow for gender
disaggregation of results)
Questionnaire evaluation :
o Submission of Introduction letter to stakeholders explaining evaluation
process and sending evaluation questions (questionnaire) (tbc together with
UNDP how letters/questionnaires shall be submitted. Directly by the
consultant, or through UNDP)
o Followup regarding questionnaire answers by national consultant
In-personal interview:
o Scheduling and conducting interviews/consultations with stakeholders (as a
part of a national consultant’s duty) who do not respond remotely
o Visiting pilot side stakeholders
o Visiting the client’s party (international and regional agencies)
Organization and conduct of FGD with beneficiaries (e.g. farmers, smallholders, etc.).
The activity is subject to possible personal meetings and/or online
Engagement of some individual practitioners, water experts, students, trainers team who
have been involved in the development of training modules and capacity building activities —
FGDs might be planned
Visits to pilot region beneficiaries (e.g. farmers) by the national consultant
Interview results compiling and analyzing
Validation exercise with UNDP and national project partners (interactive online
meeting)
The national consultant conducts necessary visits to the project sides and
beneficiaries to ensure advising on any project’s uncertainties

Implementation of the evaluation may face the following limitations:

Timing — due to unpredicted circumstances, the evaluation implementation might be
delayed. Risks may be predicted and managed in time.

Travel — COVID and international traveling restrictions have an impact on
international travel. . This will be covered by utilizing digital formats and a good
national consultant for site visits and necessary face-to-face meetings.

Coordination between national- and international staff members — Coordination will
be ensured by close coordination between national and international consultants.
Accessibility to stakeholders — the presence of a national consultant within the
country will ensure the ability to access stakeholders

Reliability and validity — questionnaires carry the risk of bias discussions. That is
mitigated by the use of a specific and carefully tailored questionnaire to ensure that
the evaluation is reliable.

The interaction may be limited due to meeting limitations - the limitation is identified
and care taken to the extent possible to plan for-and make the evaluation process
more interactive, living and dynamic

Stakeholders to be involved:

Beneficiaries:
o Ministry of Water Resources
o Pilot Basin Irrigation System Authorities
o Pilot Water Users Associations



o Pilot Communities (mahallas) in 6 regions.
o Farmers and smallholders in pilot regions
e Partners:
o Government Agencies (State Committee for Ecology and Environment,
Uzhydromet center and Uzhozvodnadzor Inspection, Ministry of Finance);
o Tashkent Institute of Irrigation and Engineers of Mechanization in Agriculture
and Irrigation and Water Problems Institute;
International and regional agencies (EUD, GIZ, UNESCO, CAREC, SDC)
Institute of Water problems (SRIIWP)
Agrarian University (TSAU)
Center for Training of water specialists under the Irrigation Institute,
o Pilot professional colleges
e UNDP staff
e Other
o ADB
o KOICA
o WB
o other as advised by UNDP

o O O O

UNDP to provide contacts to all above stakeholders. It is further required that UNDP will
facilitate meeting invitations, etc.

4 Evaluation team composition

UNDP has commissioned a final evaluation of the EU Water project starting with an online
kickoff meeting on 11.01.2021, under the involvement of UNDP staff, as well as the national
and international evaluation consultant:

e Gulom Bekmirzaev, an assistant professor and training center director who has
previously been exposed to the project during conferences and training provision. He
has excellent access to the involved beneficiaries and partners.

e Georg Petersen, a water resources management- and climate change expert with
significant experience in Central Asia including Uzbekistan, as well as significant
evaluation experience including for UNDP.

During the meeting, ToR details were clarified and the evaluation timeline was discussed.
Also, the parties admitted that no mission will take place due to the COVID pandemic
situation. It was further agreed that the evaluation report will need to include strategic
topical recommendations.

5 The use of data

The evaluation is described clearly in the evaluation ToR
e Final TOR_IC_010_EU_WATER.pdf

Details of project activities
e https://www.uz.undp.org/content/uzbekistan/en/home/projects/sustainable-
management-of-waterresources-in-rural-areas-in-uzbe0.html
e https://open.undp.org/projects/00080810
e https://eeas.europa.eu/delegations/uzbekistan/55145/sustainable-management-
water-resources-ruralareas-uzbekistan-technical-capacity-building en



https://www.uz.undp.org/content/uzbekistan/en/home/projects/sustainable-management-of-waterresources-in-rural-areas-in-uzbe0.html
https://www.uz.undp.org/content/uzbekistan/en/home/projects/sustainable-management-of-waterresources-in-rural-areas-in-uzbe0.html
https://open.undp.org/projects/00080810
https://eeas.europa.eu/delegations/uzbekistan/55145/sustainable-management-water-resources-ruralareas-uzbekistan-technical-capacity-building_en
https://eeas.europa.eu/delegations/uzbekistan/55145/sustainable-management-water-resources-ruralareas-uzbekistan-technical-capacity-building_en

Further documents to be utilized (documents to be provided by UNDP):

The

Project ToR / Project document

Project’s Results and Resources Framework
Project technical reports

Project MTR report

Annual project progress reports,

Project budget revisions,

Project board meeting minutes,

Project files,

UNDAF 2016-2020,

CPD 2016-2020,

UNDAF 2021-2025,

CPD 2021-2025,

UNSDCF

National strategic and legal documents,
Any other materials that are considered useful for the assessment.

evaluation  will  follow UNDP  evaluation guidelines available at

(http://web.undp.org/evaluation/guidance.shtml#handbook) and use the UNDP evaluation

report template (available to the consultant).

6  Evaluation products

Based on the above evaluation, a new results framework for future partnership will be
formulated. The documents will be prepared and will comply with UNDP standards on
results-based management, and templates for project documents. UNDP to provide the
necessary templates for project formulation

The formulation will include:

Analysis of major lessons learned from the Project’s previous activities and conduct
country context analysis in order to determine the background of problems showing
the need/demand for the new results framework for future partnership;

Prepare project proposal, project justification, identifying the main implementing
partner, key stakeholders and beneficiaries, overall goals and specific objectives, a
list of main activities, duration, and outputs, potential risks, and estimated budget;
Draft the Results and Resource Framework (RRF) for the proposal on the new results
framework for future partnership. The template for RRF will be provided by UNDP;
Advise UNDP senior management on organization structure for the possible new
project, including a description of roles and responsibilities of project team members;
Propose monitoring and evaluation mechanism as well as quality management for
activity results during the new project implementation.

7  Evaluation implementation timeline

# Deliverable Deadline

1 Kickoff meeting 11.01.2021
2 Evaluation inception report 02.03.2021



http://web.undp.org/evaluation/guidance.shtml#handbook

Desk review, questionnaire development, meeting arrangement (05.03.2021)

Interviews with local stakeholders based on questionnaires, focus | (15.03.2021)
group discussions

Validation of preliminary findings with stakeholders through the | (20.03.2021)
circulation of initial reports for comments

Draft Evaluation Report, including Annex on analysis of validation | 05.04.2021
results for preliminary findings with stakeholders

Review period by UNDP (assumed ten days) 15.04.2021

Final Evaluation Report 30.04.2021




Annex 1

Document/information request to UNDP:
Project documents
e Project ToR / Project document
e Project’s Results and Resources Framework
e Project technical reports
e Project MTR report
e Annual project progress reports,
e Project budget revisions,
e Project board meeting minutes,
e Project files,
e UNDAF 2016-2020,
e CPD 2016-2020,
e UNDAF 2021-2025,
e (CPD 2021-2025,
e UNSDCF
e National strategic and legal documents,
e Any other materials that are considered useful for the assessment.

Contacts
e [nstitution, Name, Position, email, phone number of contact persons from
o Beneficiaries:
=  Ministry of Water Resources
= Pilot Basin Irrigation System Authorities
= Pilot Water Users Associations
=  Pilot Communities in 6 regions.
o Partners:
= Government Agencies (State Committee for Ecology and Environment,
Uzhydromet center and Uzhozvodnadzor Inspection, Ministry of
Finance);
= Tashkent Institute of Irrigation and Engineers of Mechanization in
Agriculture and Irrigation and Water Problems Institute;
= International and regional agencies (EUD, KOICA, ADB, WB, GIZ,
UNESCO, CAREC, SDC)
o UNDP staff (as listed in Annex 2, or other as appropriate)

Other

e Support letter/introduction letter, stating the project evaluation, naming the national
and international consultant, and requesting support to respond to questionnaires
and to participate in face-to-face or remote meetings

e The decision how invitation letters/questionnaires shall be submitted to
stakeholders, either directly by the consultant or through the UNDP office

e Meeting facilitation as required during the course of the evaluation

e Templates for project formulation

Partners list:



Institute of Water problems (SRIIWP)

Agrarian University (TSAU)

Center for Training of water specialists under the Irrigation Institute
Professional project consultants



Annex 2: UNDP staff

Functions/accountabilities of involved UNDP staff:

Doina Munteanu-UNDP Deputy Resident Representative

Bakhadur Paluaniyazov — Cluster Leader, Environment and Climate Action
Programme Cluster (Overall supervision to the cluster projects including for the
Water project, and strategic guidance, oversight)

Gaukhar Kudaybergenova - Programme Associate, Environment and Climate Action
Programme Cluster (Quality assurance and oversight functions for the Cluster
environmental projects, on natural resource management and biodiversity)

Ulugbek Islamov - Project Manager (Overall management of the project to ensure
delivery of results in close coordination with the national partners)

Malika Ilkramova - Project National Technical Advisor

Gulombek Bekmirzaev - National Consultant on Evaluation

Kamila Alimdjanova — Resource Management Associate/M&E focal point



Annex 3. Final evaluation outline

The Final Evaluation will cover the following aspects:
e Results and effectiveness:
o Changes in project’s development conditions. The following questions should
be addressed to focus on the stakeholders’ perception of changes:
= What are the main outputs and outcomes of the project?
= What are the impacts of the project?
= Has the project contributed to enhancing technical capacity in the
water sector?
= Has the UNDP partnership strategy been appropriate and effective?
= Has the capacity of water management organizations been increased?
= Has the implementation of the capacity building program and pilot
activities improve the overall understanding of water managers of
better management of water resources?
o Measurement of change:
= Progress towards results should be based on a comparison of
indicators before and after the project intervention.
o Project strategy:
= How and why outputs contribute to the achievement of the expected
results. Their relevance and whether they provide the most effective
route towards results is examined.
o Sustainability:
= The extent to which the benefits of the project will continue, within or
outside the project domain, after it has come to an end. Relevant
factors include, for example, the development of a sustainability
strategy, the establishment of financial and economic instruments and
mechanisms, mainstreaming project objectives into the local
economy, etc.
e Project’s Adaptive Management Framework:
o Monitoring Systems
= Assessment of the monitoring tools currently being used
= Do they provide the necessary information?
= Do theyinvolve key partners?
= Are (were?) they efficient?
= Do they encourage disaggregation of data (by sex, region, age,
education)?
o Risk Management
= Validation, whether the risks identified in the project document and
the ATLAS Risk Management module are the most important and
whether the risk ratings applied are appropriate. Description of any
additional risks identified and suggest risk ratings and possible risk
management strategies to be adopted for future activities.
o Work Planning
= Assessment of the logical framework use as a management tool during
implementation and changes made to it;
= Assessment of consistently updated work plans;
= Was the work planning process result-based? If not, work planning
reorientation options should be suggested.



o

= Brief Assessment of financial management of the project.

Reporting
= Assess whether UNDP and donor reporting requirements were met.
= Assess whether disaggregated data is being used.

Underlying Factors

o

o

Assessment of the underlying factors beyond the project’s immediate control
that influence outcomes and of the project’s management strategies for
results. The appropriateness and effectiveness of these factors should be
considered.

Assessment of the effect of any incorrect assumptions made by the project.

UNDP Contribution

o

o

©)

@)

Assessment of whether UNDP’s outputs and interventions can be credibly
linked to the achievement of the outcome, including the outputs, programs,
projects, and soft and hard assistance that contributed to the outcome;
Assessment of the UNDP role against the requirements set out in the UNDP
Handbook on Monitoring and Evaluating for Results;

Assessment of the new UNDP requirements implementation outlined in the
UNDP User Guide, especially the Project Assurance role;

Assessment of the UNDP contribution to the project “soft” assistance (policy
advice & dialogue, advocacy, coordination).

Partnership Strategy

©)

©)
©)

Assessment of how partners are involved in the project’s adaptive
management framework: (i) Involving partners and stakeholders in the
selection of indicators and other measures of performance; (ii) Using already
existing data and statistics; and (iii) Analyzing progress towards results and
determining project strategies.

Identification of opportunities for stronger substantive partnerships in the
future.

Assessment of local stakeholders’ participation in project management and
decision-making. That includes strengths and weaknesses analysis of the
approach adopted by the project and suggestions for improvement.
Assessment of collaboration between governments, intergovernmental and
non-governmental organizations.

Assessment of collaboration between implementation units of other related
projects.

Assessment of local partnerships.

Capacity delivery to the national institutions.

Project Finance:

(@]

Cost-effectiveness analysis of the project interventions.

Cross-cutting issues:

(@]

Consideration of Gender equality, women’s empowerment, and other cross-
cutting issues need to be included in the scope of the evaluation.



Annex 4: Table of content of Evaluation Report

1. Introduction
2. Methodology
3. Evaluation of Results
a. Results & Effectiveness
i. Project’s development conditions
ii. Measurement of changes
iii. Project strategy
iv. Sustainability
b. Project’s adaptive management framework
i. Monitoring systems
ii. Risk management
iii. Work planning
iv. Reporting
Underlying factors
UNDP contribution
Partnership strategy
Project finance
i. Cost-effectiveness analysis
g. Cross-cutting issues
i. Gender equality
4. (Final summary)
5. Conclusion
6. Annexes

- o o o0



Annex 5: Evaluation matrix

An evaluation matrix is a tool that evaluators create as a map and reference in planning and conducting an evaluation. It also serves as a useful
tool for summarizing and visually presenting the evaluation design and methodology for discussions with stakeholders. It details evaluation
guestions that the evaluation will answer, data sources, data collection, analysis tools or methods appropriate for each data source, and the
standard or measure by which each question will be evaluated.

Relevant evaluation criteria

Key questions
(evaluation questions)

Indicators

Means of verification

Methods for data analysis

Project implementation &
adaptive management.

Are the project
assumptions valid?

Were all the risks to the
project strategy properly
considered?

Do the proposed sequence
of activities and
deliverables lead to the
hypothesized outcomes and
impacts given the time and
resource constraints?

Have lessons learned from
other similar initiatives
been incorporated into the
project design?

Project assumptions
confirmed by
reviewed
government
documents, and
relevant literature

are
peer-
literature,
policy
other

Peer-reviewed literature,
government policy
documents, and other

relevant literature

Document analysis

Assessment by key project
stakeholders

Key project stakeholders

Interviews/questionnaire
and FGD

Was the project prompted
by national assessments or
policies or at a national
initiative?

Project concept and idea
can be traced back to
government initiative

Key project stakeholders

Document analysis,
interviews/questionnaire
and FGD

Project implementation &
adaptive management.

Did the project cope with
challenges, risks, and socio-
political changes during the

Assessment by key project
stakeholders

Key project stakeholders

Interviews/questionnaire
and FGD




project implementation?

Partnership agreements

Did the project
management structures or
local participatory venues/
groups include all groups/
organizations affected by
the project or with the

The degree to which
relevant  groups  were
included in the project

management structures or
participatory venues/
groups

Project reports and minutes
of meetings

Document analysis

capacity to affect the | Assessment by key project | Key project stakeholders Interviews/questionnaire
project? stakeholders and FGD

Finances Were disbursement and | Concordance between | Work plans and reports Document analysis
expenditure effected in a | yearly budgets and
timely and transparent | expenditure and delivery
manner? schedule)

Agency performance

Did implementing and
executing agency provide
the necessary resources
and technical and
administrative support for
the implementation of the
project?

Assessment by key project

stakeholders and their
awareness of project
objectives, outcomes,

outputs, and actions

Key project stakeholders

Interviews/questionnaire
and FGD

Work plans concord with
the project’s logical
framework

Project work plans

Document analysis

Relevance

Did the project support
national, subnational, or
local, formal, or informal
policy objectives?

Assessment by key project
stakeholders

Key project stakeholders

Interviews/questionnaire
and FGD

Effectiveness

Did the project achieve its
expected targets?

Logical framework

indicators

Project reports, literature,
peer-reviewed literature

Document analysis

Assessment by key project
stakeholders

Key project stakeholders

Interviews/questionnaire
and FGD

Did the project significantly

Assessment by key project

Key project stakeholders

Interviews/questionnaire




improve the staff | stakeholders and FGD
qualifications  level via
training?

Efficiency Was the project cost- | Positive cost-benefit | Project reports, literature, | Document analysis
effective? analysis peer-reviewed literature
How is the financial | Audit of the project budget | Budget reports Document analysis
performance of the | reports
program in terms of rate of
commission rate and
implementation?

Impact Did the project cause | Assessment of saving water | Project reports Document analysis,

changes in drivers of water
efficiency?

measures

interviews/questionnaire
and FGD

Has the project caused
changes in the socio-
economic status of
intended beneficiaries?

Assessment by key project
stakeholders

Key project stakeholders

Interviews/questionnaire
and FGD

Has the project caused
behavioral or value changes

of key stakeholders?
(gender equality, in
particular)

Assessment by key project
stakeholders

Key project stakeholders

Interviews/questionnaire
and FGD

Sustainability

Are there any socio-
economic risks to project
sustainability?

The degree to which project
stakeholders see that it is in
their interest that project
benefits continue to flow

Key project stakeholders
and their produced
documents

Interviews/questionnaire,
FGD, and document
analysis

How was the level of
collaboration and
coordination amongst
stakeholders as well as the

The cooperation and
interchange between in-
country and international
stakeholders

Key project stakeholders

Document analysis




pertinence of the
methodology/design?




Annex 6: Questionnaires



Questionnaire — water managers/authorities

This Questionnaire aims to evaluate the implementation of the project “Sustainable
Management of Water Resources in rural areas in Uzbekistan: Technical Capacity Building
(Component 2)”. With this Questionnaire, we address to assess your understanding and
judgment of your experience within the project. Besides, we appreciate receiving
comprehensive feedback for improving our future activity.

Please carefully answer the questions below

Relevance/CootBeTtcTBue

1.

How well does the project target the community's needs? (percentage or a short
description)

HacKoNbKO TOYHO MPOEKT COOTBETCTBYET NOTpebHocTAM coobliectBa? (YKarkuTte B
NPOLEHTHOM COOTHOLLEHUM MU AaliTe KpaTKoe onncaHume)

What was the project’s role in changing the environment in the country/region and
how well was it adapted?

KaKylo ponb cbirpan NpoeKkT B USMEHEHUWN OKPY»KaloLLel cpeabl B CTpaHe / pernoHe u
HACKOJIbKO XOPOLLO OH Obl1 afanTUPOBAH?

How does the project target national priorities?

Kak npoeKT opneHTUpyeTCcs Ha HalMOHaNbHbIe NMPUOPUTETbI?

Did your authority obtain water management training? (yes/no)

Monyuynna nu Bawa opraHMsauma Kypcbl MO BOAOMONAb30BaHWUIO (ynpaBaeHuto
BOAHbIMU pecypcamm)? (aa/HeT)

Was the provided water management training relevant to your authority? (yes/no)
Bbino v NnpeaocTaBieHHoe 0byyeHMe akTyanbHO ANA opraHusauun? (aa/Her)

What is the cooperation between your authority and UNDP?

Kak npoxoauT B3anmopaencramem mexay Bawer opraHmnsaumneit u UNDP?

Was the project relevant for both males and females in your authority? (yes/no)

Bbln M NpOEeKT aKTyaseH KaK A8 MY)KYMH, TaK W ANA KeHWWH B Bawen
opraHusaumnn? (aa/Her)

Effectiveness/3¢dpekTuBHocTb

1.

Did you have sufficient cooperation with the UNDP/international institutions/other
beneficiaries? (yes/no)
Bbino My Bac poctatouHo B3aumogencteua ¢ UNDP/mexayHapogHbimu

NHCTUTYTaMK/ApYyrMMn yyacTHUKamu? (aa/Her)
Was the funding sufficient? (yes/no; if no, please provide a short explanation)

BblN10 M GUHAHCMpPOBaAHME A0CTAaTOMHbIM? (4,a/HET; eCn HET, TO KPaTKo onuwnTe)
Did you experience a financial absence? (yes/no; if yes, please provide a short

explanation)

McnbiTbiBann n Bbl HegocTaToK pMHAHCOB? (a/HeT; ecam 4a, To KpaTKo onuwnTe)
Was the project duration and timing of activities sufficient? (yes/no)

YcTpaunBanu n Bac NpofonKnTenbHOCTb U rpadumKk NnpoekTa? (ga/Her)



Did your authority/association obtain water efficiency training by the project?
(yes/no) If yes, please assess how applicable/useful it was

MpuHAna »nn  Bawa opraHW3aumMs ydvacTMe B  TPEHWHrax Mo  BOMpocam
BogocbepexeHNs B pamkax npoekTta? (pa/Het) Ecnm aa, oueHUTe, MoMKanyicra,
HACKO/IbKO NOJIE3HbIMM OHU BblN

Did your organization contribute to community development projects? (yes/no) If
yes, please note the most remarkable result

BHecna nu Bawa opraHu3auma BKAag B NPOEKTbl pa3BuTMA coobuiectsa? (aa/Her)
Ecnu ga, npuBeanTe, Noxanyncra, NpUMep C HaUAy4ylMmMK pesyabTaTamum

Did you face any contradictions between community development and regional/state
development plans when activities were been implemented by the project? (yes/no)
CrankuBanacb M Bawa opraHusauma C KakMMU-TMO0 NPOTUBOPEUUSMU MEKAY
Pa3sBUTMEM MECTHbIX COOBLLECTB U PErMoHaNbHbIMU/TOCYAaPCTBEHHbIMM MAaHAMM
Pa3BUTUA BO BPeMA AeATeNbHOCTU NpoeKTa? (aa/Her)

Are there any negative/side effects of activities implemented by the project in your
region? (yes/no; if yes, please describe)

EcTb nn Kakme-nnbo HeraTMeHble 3¢ deKTbl peanmsaumm npoekTa B Bawem pervoHe?
(ma/HeT; noskanyicra, onuiumTe)

How would you estimate the effectiveness of coordination and communication
among ministries/agencies/partners during project implementation?

Kak 6bl Bbl oueHUAM 3DPEKTUBHOCTb KOOPAMHALMM UM KOMMYHWUKAUMU MeEXKAY
MWHKUCTEPCTBAMM/areHTcTBaMmn/napTHeEPaMM BO BPEMS BHEAPEHUA NPOEKTa?

Efficiency/Pe3ynbTaTuBHOCTb

1.

Did you meet the targets planned for your authority by the project? (yes/no)

BblAN MW AOCTUTHYTBI LeNn NPOeKTa, NocTaBaeHHble Bawein opraHusaumein? (ga/Her)
How many trained specialists in water management did you get by the end of the

project? (please indicate how many new trained specialists you needed and how
many you received during/after the project)

CKONbKO KBAanUOULMPOBAHHbIX CNELMANUCTOB MO BOAOMNOAb30BAHUIO (YNpPaBAEHMIO
BOAHbIMW pecypcamu) Bbl nonyumnm K KoHuy npoekTa? (Moxkanyicra, yKaxkuTe,
CKO/IbKO crneumannctoB 66110 Bam HY»KHO U CKO/IbKO Bbl HaHANN)

Please estimate the quality of trained specialists.

Morkanyncra, oueHUTe YpoOBEHb NOAMOTOBKM 3TUX CNELMAINCTOB.
To what extent did the project improve your authority members’

qualifications/competence?

B KaKolt Mmepe NpoeKT yay4linn KBaandpukaumno/KomneteHumo Bawmnx paboTHmMKos?
What is the main impact/outcome/result of the project for your

authority/institutional body?

KaKoli rnaBHblii pe3ynbTaT NpoeKTa Ansa Bawei opraHnsauum/mMHcTuTyTa?
Did the project meet the original needs of your authority? (yes/no)

BocnosiHWMA M NPOEKT M3HaYaNbHble HYXKAbl Bbiwel opraHmMsaumm? (ga/Her)
What was the best practice implemented?

Kakoe 6b1710 Hannydlee peann3oBaHHOe peleHne?



10.

11.

12.

13.

14.

15.

16.

To what extent are you satisfied with the project’s advisory/extension services of
water use efficiency management?

HackonibKo Bbl 40BO/IbHbI KOHCYbTaTUBHLIMM YCYramu nNpoekTa no 3¢pdeKTMBHOCTU
BO/ZI0M0O/b30BaHUA?

To what extent did the project strengthen the material-technical base of water
management in your authority?

HacKoNbKO NPOEKT YKpenun maTepuasibHO-TEXHMYECKYo 6a3sy BOAOMONb30BAHUA B
Bawweit opraHusaummn/pervoHe?

To what extent did the project increase the capacity building in your region?
HackonbKo NpoeKT nocnocobcTBOBaN HapalMBaHUIO NOTEHUMaNa B Bawem permoHe?
Has the training been perceived as efficient (regarding gender consideration)?

(yes/no)
CumTaete M Bbl NPOEKT yCMelWHbIM B MOJ0OBOM COOTHOLWEHUW (C Yy4ETOM aCMeKToB
reHepHoro paseHcrtsa)? (aa/Her)

Beneficiaries for genders
Bbiroga no no0s10BOMY NPU3HAKY
For men For women
Ana myKunH AnAa KeHLWwmH

Have training topics been well selected and adapted to the trainees' needs (regarding
gender consideration)? (yes/no)

BbinM N Tembl TPEHUHra Xopowo noaobpaHbl M aAanTUPOBaHbl K NOTpebHoCTAM
YUYEHUKOB (C y4eTOM acneKkToB reHAepHOro paseHcTsa)? (ga/Her)

Beneficiaries for genders
Bbiroga no nos0BOMY NPU3HAKY
For men For women
Ona myxunH 0nAa KeHLWmH

Have the training topics been conveyed efficiently? (yes/no)

3ddeKTUBHO N BbINN NpeacTaBaeHbl TeMbl 06yyeHUa? (aa/HerT)

Has the training had multiple benefits? How can efficiency in the training be
improved?

Bbino AWy TpEeHWHra HeCKoNbKo npeuvmywiects? Kak MOMHO  ynyywuTb
3pPEeKTUBHOCTb TPEHUHIA?

Please describe what water-saving actions you have taken as a result of the project.
How would you estimate the efficiency improvement of these measures?

OnuwunTe, NOXANyWcTa, KakMe Mepbl MO 3KOHOMWUW BOAbl Bbl mpeanpuHann B
pesynbTaTe peannsaumm npoekta? Kak 6bl Bbl oueHUAN nosbiweHne 3pPeKTMBHOCTU
3TUX Mep?

Did your authority/organization implement new metering standards in line with

international best practices as a part/result of the project? (yes/no)



BHegpuna nn Bawa opraHuM3auMa HoOBble CTaHOAPTbl y4eTa B COOTBETCTBUM C
nepesoBoi MeXAyHapoaHON NPAKTUKOM KaK YacTb/pe3ynbTaTt npoeKkTa? (aa/Her)

Sustainability/YcToitunsoctb

1.

Did you reach a share of trained women specialists to be at least 30%? (gender
equality goal) (yes/no)

Hdocturnv nn Bel gonn cootHolwweHus He meHee 30% KeHLWKWH-CneunanncTos B Bawei
opraHusauun? (aa/Her)

How many women have been trained in fact? (a number and a percentage of overall
students) Please state your experience

CKONbKO KeHWMH GaKTMYEeCKM npownu obyyeHue? (KOSIMYECTBO W MPOLEHTHOE
COOTHOLLIEHMe OT 0buiero uncna ctyaeHTos) Moxkanyiicra, onuwwimTe Baw onbIT

Has the project made an effort to approach women? (yes/no)

YAYULWNA NN NPOEKT NONOMKEHME KeHWMH? (aa/HeT)

Did the project have a positive impact of a resolution “about measures for increase in

efficiency of use of water resources”? (yes/no)

MoNoXnTenobHO NN MNOBAMANG Ha NPOEKT pesontoums «O mepax No MNOBbILEHUIO
3¢ deKTMBHOCTM NCMONb30BaHMA BOAHbIX pecypcoB»? (aa/HerT)

To what extent did the project help the resolution implementation in your authority?
HacKonbKo NpoeKT NnoMmor BHeApPeHUIO pe3oatouunm B Bawwen opraHnsaumm?

Did your community adopt water planning approaches as a result of the project?

(yes/no) Please comment if you faced any struggles

BHeapuno nu Bawe coobuwiectBO mMeToAbl MNAHMPOBAHUA BOAHbIX PECYypcoB B
pe3ynbTaTe NpoekTa? (Aa/HeT) YKaxuTe, MoXKanynucrta, ecnm Bbl CTONKHYAWUCH C
Kakumun-nnbo npobnemamm

To what extent did the project contribute to sustainable development in the

country/region?

B KaKoW cTeneHn NPoeKT BHEC BK/1aj, B YCTOMYMBOE Pa3BUTUE CTPaHbl/permoHa?

Are achieved benefits assessable/applicable/sustainable in the long-term? (yes/no)
MOMHO /1M OLEHUTb MNPUMEHMMOCTb/YCTOMYMBOCTD AOCTUTHYTBIX PE3yNbTaToB B
[LONTOCPOYHOM NepcnekTuee? (na/HeT)

Additional/AononHuTtenbHo

1.

What is the most pressing water issue in Uzbekistan?

Kakas npobnema c BoaoW, no Bawemy MmHeHUIO, sBnsetca Haumbonee octpoin B
Y3b6ekunctaHe?

Is the topic addressed by the project critically in your opinion? State the topic
OcBeleHa 11 3Ta Npobaema B NPOeKTe, HA Baw B3rnag?

What are in your opinion priorities of governmental institutions in the water sector in

Uzbekistan?

KakoBbl, MO BawemMy MHEHWIO, MPUOPUTETbI TOCYAAPCTBEHHbLIX YUYPEXAEHUN B
BOAHOM CeKTope Y3beKncraHa?
Do you have any comments/advice for the evaluation team?

EcTb i y Bac Kakne-nmMbo KommeHTapum 419 KOMaHAbl OLLEHKKU?



Questionnaire — observers

This Questionnaire aims to evaluate the implementation of the project “Sustainable
Management of Water Resources in rural areas in Uzbekistan: Technical Capacity Building
(Component 2)”. With this Questionnaire, we address to assess your understanding and
judgment of your experience within the project. Besides, we appreciate receiving
comprehensive feedback for improving our future activity.

Here, the observers are understood as the parties, which have been tracking the project’s
activities: international organizations, experts, local institutes and universities

Please carefully answer the questions below

1.

10.

As per your observation, does the project have a sustainable effect on the
beneficiaries?

CornacHo Bawum HabnogeHWAM, OKasblBAeT /1M MPOEKT yCTOMYMBOE BAUAHME HA
6eHeduunapos/nonyyatenen?

Please describe your observation on how different gender benefited from the project
OnuwwuTe, Nno¥xanymncra, Bawm HabnogeHMAa Ha Temy No/b3bl NPOEKTa NO MNON0BOMY
NPU3HaKy.

As per your observation, did the project meet its target?

CornacHo Bawwum HabnogeHnam, cumTaeTte nu Bbl, YTO NPOEKT JOCTUI NOCTAaBAEHHOWN
uenn?

Has the quality targets been achieved? (yes/no)

[OCTUrHYTbI K LeneBble NoKasaTeNn KadecTea? (aa/Her)

Estimate the quality of trained specialists

OueHMTe KaYecTBO NOAFOTOBNEHHbIX CNELLManncToB

What is the most pressing water issue in Uzbekistan?

Kakas npobnema c Bogoin, no Bawemy mHeHuto, sBnsetca Haubonee octpoin B
Y36ekucraHe?

Is the topic addressed by the project critically in your opinion? (yes/no)

OcBeLleHa N1 3Ta Npobaema B NpoeKTe, Ha Baw B3rnag? (aa/Her)

What are in your opinion priorities of governmental institutions in the water sector in
Uzbekistan?

KakoBbl, MO BalwemMy MHEHWUIO, MPUOPUTETbI TOCYAAPCTBEHHbIX YYPEXAEHUN B
BOAHOM CeKTope Y3beKncraHa?

*For local institutes: was your organization equipped/instructed by the project?
(yes/no)

Ona MECTHbIX MHCTUTYTOB: 6bina Wz Bawa opraHu3auma
060py0BaHa/NPOMHCTPYKTUPOBAHA B PaMKaXx NpPOeKTa?

*For local institutes: did you enhance own capacity by developing and delivering
training/courses? (yes/no)

[na MecTHbIX MccnenoBaTeIbCKUX MHCTUTYTOB: Bbl pacwumpuan cBoit noTeHUMan 3a
cyeT pa3paboTku 1 NpoBeaeHUsa TPeHUHIroB/KypcoBs? (aa/Her)



11. *For local authorities/organizations: did your authority/organization implement new
metering standards in line with international best practices as a part/result of the
project? (yes/no)

Ona mecTHbIX opraHusauuin: BHeapuna nn Bawa opraHusaums HoBble CTaHAAPTbI
yyeTa B COOTBETCTBMM C NepesoBOM  MeXAYHApOAHOM  NpPAKTUKOM  KaK
yacTb/pe3ynbTaT NpoeKkTa? (aa/Her)

12. Do you have any comments/advice for the evaluation team?

Ectb nn y Bac Kakme-nmMbo KOMMEHTapumM A1 KOMaHAbl OLEHKN?



Questionnaire — trainees

This Questionnaire aims to evaluate the implementation of the project “Sustainable
Management of Water Resources in rural areas in Uzbekistan: Technical Capacity Building
(Component 2)”. With this Questionnaire, we address to assess your understanding and
judgment of your experience within the project. Besides, we appreciate receiving
comprehensive feedback for improving our future activity.

Please carefully answer the questions below

Relevance/CootBeTtcTBue

1.

In your understanding, what was the project’s role in changing environment in the
country/region?

KakoBa, no Balemy MHeHUI0, po/ib NPOEKTa B U3SMEHEHUN Cpesbl B CTpaHe/pernoHe?
Was the provided water management training relevant to your authority/region in
your opinion? (yes/no)

Mo Bawemy MHEHWI0, COOTBETCTBOBAN mm TPEHWUHT no
BogocbepexeHuo/meHeaAXMeHTy Baluei opraHusaumm/pervoHy? (aa/Her)

Was the training relevant to both males and females? (yes/no)

BblAl 1M TPEHWHT COOTBETCTBYIOWMM/aKTyalbHbIM KaK A1 MY)YUH, TaK M ANA
XeHWMH? (aa/HeT)

Effectiveness/3¢ddeKTuBHocTb

1.

What authority/association did you obtain training with?

B KaKoW opraHusauun/accoumaumnm Bol npoxoannun obyyeHune?
How long was your training?

Kak gonro anvnocb obyyeHune?
Was the duration of training sufficient? (yes/no)

Bblna M NpoAoNKUTENBHOCTL 0BYYeHMA fOCTaTOYHOM? (aa/HeT)
Was the training well structured? (yes/no)

BblN10 1 06YyYEHME XOPOLLO CTPYKTYPUPOBAHO? (Aa/HeT)
Did you experience a lack of provided materials? (yes/no)

Bbln nn y Bac HepocTaToK yuyebHbIx maTepuanos? (aa/Her)
Were there any negative sides/disadvantages during the training? (yes/no) If yes,

please explain.

Bbianm nn Kakue-nubo HepoctaTkm B 0byyeHuM? (pa/HeT) Ecam pa, nosAcHuTe,
noxanymcra.

Was there anything you would like to improve in the study process/materials?
(yes/no) If yes, please explain.

Ectb An yto-TO, YTO Bam xoTenocb 6bl yayywutb B y4ebHOM npouecce MM
maTepuanax? (ga/Het) Ecam aa, noAcHUTe, NoXanyicra.

How would you estimate the effectiveness of provided training?

Kak 6bl Bbl oueHMAN 3dDEKTUBHOCTb NPeaoCcTaBAeHHOro obyyeHua?

Will you apply obtained knowledge in practice? (yes/no)

Bbl NpMMeHUTE NoNyYeHHbIE 3HAHWUA Ha NPaKTMKe? (aa/HeT)



Efficiency/Pe3ynbTaTuBHOCTb

1.

Were you satisfied with the trainers’ qualification quality? (yes/no)
Bblan v Bbl yA0BNETBOPEHbI KayecTBOM KBanndUKaumm npenogasatena? (aa/Her)
Did you have a good communication between trainees and trainers? (yes/no)
Bbina M Xopowas KOMMYHMKauMsa Mexay npenogaBaTtensiMu U CTyaeHTamu?
(ma/wer)
Have training topics been well selected and adapted to the trainees' needs (regarding
gender consideration)? (yes/no)
BbinM M Tembl TPEHWHra XOpoLwWo noAobpaHbl M aAanTUPOBaHbl K NOTpebHOCTAM
YUYEHMKOB (C Y4ETOM acneKkToB reHAepHoro paseHcTsa)? (ga/Her)
Beneficiaries for genders
Bbiroga no nosioBoMy Npu3HaKy
For men For women

Lna my»KumnH AnAa KeHLWwmH

Have the training topics been conveyed efficiently? (yes/no)

3¢ddeKTUBHO M BbIN NpeacTaBAeHbl TEMbl 06yYeHUn?
Has the training had multiple benefits? (yes/no) How can efficiency in the training be

improved?

BbiNnO NN Yy TpEeHWHra HeCKONbKO MnpeuMmylects? (Aa/HeT) Kak MOXKHO ynyywuTb
3pPEKTUBHOCTb TPEHUHIA?

Sustainability/YcToitunsoctb

1.

Please estimate the sufficiency/applicability degree of provided training in the long-
term perspective.

OueHUTe, NOXKANYWCTa, CTeneHb MNONe3HOCTU/MPUMEHMMOCTM NpPesoCTaBNeHHOro
0byyeHuA B LONTOCPOYHON NepcrnekTuae

Additional/AononHuTtenbHo

1.

Do you have any comments/advice for the evaluation team?
EcTb n y Bac Kakne-nMbo KOMMEHTapuun AN KOMaHAbl OLLEHKN?



Questionnaire — trainers

This Questionnaire aims to evaluate the implementation of the project “Sustainable
Management of Water Resources in rural areas in Uzbekistan: Technical Capacity Building
(Component 2)”. With this Questionnaire, we address to assess your understanding and
judgment of your experience within the project. Besides, we appreciate receiving
comprehensive feedback for improving our future activity.

Please carefully answer the questions below

Relevance/CootBeTtcTBue

4,

In your understanding, what was the project’s role in changing environment in the
country/region?

KakoBa, no Balemy MHeHUI0, po/ib NPOEKTa B U3SMEHEHUN Cpesbl B CTpaHe/pernoHe?
Was the provided water management training relevant to your authority/region in
your opinion? (yes/no)

Mo Bawemy MHEHWI0, COOTBETCTBOBAN mm TPEHWHT no

BogocbepexeHuo/meHeaAXMeHTy Baluei opraHusaumm/pervoHy? (aa/Her)
Was the training relevant to both males and females? (yes/no)

BblAl 1M TPEHWHT COOTBETCTBYIOWMM/aKTyaNbHbIM KaK O/ MYXUYMH, TaK U Ans
XeHWMH? (aa/HeT)

Did you develop the training materials/courses together with the UNDP stuff?
(yes/no)

Pa3spabaTbiBanu nu Bbl yuebHble maTepuanbl/Kypcbl coBmectHo ¢ UNDP? (aa/Her)

Did you get assistance in introducing the best international practices to the training
by the UNDP stuff/other institutes? (yes/no)

Monyunnn an Bbl NOMOLLb BO BKAOYEHUN MEXAYHAPOAHbIX NPAKTUK B NpOrpammy co
ctopoHbl UNDP unu apyrux MHCTUTYTOB? (Oa/HeT)

Effectiveness/3¢ddeKTuBHocTb

10.

11.

12.

13.

14.

15.

What authority/association did you give training from?

OT Anua Kakol opraHuM3aumm Bel npoBoauan obyyeHune?
How long was your training?

Kak gonro anvmnocb obyyeHune?
Was the duration of training sufficient? (yes/no)

Bblna M NPOAOCNXKUTENbHOCTb 0byYeHMA AoCcTaToYHOMN? (aa/HeT)
Was the training well structured? (yes/no)

BblN10 1M 06YyYEeHME XOPOLLO CTPYKTYPUPOBAHO? (Aa/HeT)
Did you experience a lack of provided materials? (yes/no)

Bbln nn y Bac HepocTaToK yuyebHbIx maTepuanos? (aa/Her)
Were there any negative sides/disadvantages during the training? (yes/no) If yes,
please explain.

BbinM NN Kakue-nMbo HeaocTaTkKMm B o0byyeHun? (pa/Het) Ecnm ga, nosicHuTe,
noxanymcra.



16. Was there anything you would like to improve in the study process/materials?
(yes/no) If yes, please explain.
Ectb nn yto-TO, YTO Bam xoTenocb 6bl ynAyywuTb B y4ebHOM npouecce MM
maTepuanax? (ga/Het) Ecam aa, noAcHUTe, noanyicra.

17. How would you estimate the effectiveness of provided training?
Kak 6bl Bbl oueHMAn 3dpPEeKTUBHOCTb NPeaoCcTaBNEHHOro obyyeHmn?

Efficiency/Pe3ynbTaTuBHOCTb

6. How many students did you have in your group?

CKonbKo bbls10 cTyAeHTOB B Bawei rpynne?

7. How would you estimate the overall quality of students’ obtained qualification?

Kak 6bl Bbl oueHMnM ob6LLyto KBanudUKaLMO NOATOTOBAEHHbIX CTYAEHTOB Moc/e
obyyeHuna?

8. Did you have a good communication between trainees and trainers? (yes/no)

Bblna nuM xopowasa KOMMYHMKaUMA Mexay npenoaaBaTtesiaMyM U CTydeHTamu?
(ma/Her)

9. Has the training been perceived as efficient regarding gender consideration? (yes/no)
CunTaeTe N Bbl TPEHUHT yCnewHbIM B NOJIOBOM COOTHOLLIEHUW (C y4eTOM acCreKToB
reHepHoro paseHcrtsa)? (aa/Her)

Beneficiaries for genders
Bbiroga no nonoBomy Npu3HaKy
For men For women
Ana myKunH AnAa KeHLWmH

10. Have training topics been well selected and adapted to the trainees' needs (regarding
gender consideration)? (yes/no)
BblAn M Tembl TPEHWHra XOpoLwo NoaobpaHbl M afanTMPOBaHbl K NOTpebHoCTAM
YYEHMKOB (C Y4ETOM acneKToB reHAepHOro paseHcTsa)? (aa/HeT)
Beneficiaries for genders
Bbiroga no nonoBomy npusHaky
For men For women
0na myxunH 0NnAa KeHLWwmH

11. Has the training had multiple benefits? (yes/no) How can efficiency in the training be
improved? Bbl0 M y TPEHUHra HECKO/NbKO npeumyuects? (aa/HeT) Kak MoXKHO
YyAydWwmnTb 3GPEKTUBHOCTb TPEHMHIA?

Sustainability/Ycroiiunsoctb

1. Did you have a share of trained women specialists to be at least 30% in your group?
(gender equality goal) (yes/no)

Bbino nu B Bawe rpynne xots 661 30% XeHWwuUH? (aa/HerT)
2. How many women have been trained in fact? (a number and a percentage of overall

students)



CKONbKO »KeHWMHa ¢GaKTMYeckM npownm obyyeHune? (KONMYEeCTBO WM MPOLLEHTHOE
COOTHOLLEHME OT 06LLEero Yncia CTyaeHToB)

Additional/fQononHuTtenbHo

2. Do you have any comments/advice for the evaluation team?
Ectb nn y Bac Kakme-nmMbo KOMMEHTapuKM 415 KOMaHAbl OLEHKKN?



Questionnaire — water users: farmers

This Questionnaire aims to evaluate the implementation of the project “Sustainable
Management of Water Resources in rural areas in Uzbekistan: Technical Capacity Building
(Component 2)”. With this Questionnaire, we address to assess your understanding and
judgment of your experience within the project. Besides, we appreciate receiving
comprehensive feedback for improving our future activity.

Please carefully answer the questions below

Relevance/CootBeTtcTBue

1.

3.

4,

How well does the project target your needs? (percentage or a short description)
HacKoNbKO TOYHO MNPOEKT cooTBeTcTByeT Bawum noTtpebHocTAM? (YKaxkuTe B
NPOLEHTHOM COOTHOLLEHUU UMK laiiTe KpaTKoe onncaHue)

Did your obtain water management training? (yes/no)

MpuHUManu nu Bbl yyacTne B Kypcax No BOA0MN0/b30BaHUIO (YNpaBAeHUIO BOAHbIMU
pecypcamu)? (aa/Her)

Was the provided water management training relevant to you? (yes/no)

Bblno M NnpeaocTaBneHHoe obyyeHne akTyanbHo ana Bac? (aa/Her)

Was the project relevant for both males and females? (yes/no)

Bbin MM NPOEKT aKTyaneH (COOTBETCTBYIOLWMM) KaK 418 MYXKUYMH, TaK U A7 KEHWMUH?
(ma/HerT)

Effectiveness/3¢ddeKTuBHocTb

1.

Was the project duration and timing of activities sufficient? (yes/no)

YcTpanBanu n Bac NpofonKuTenbHOCTb U rpadumKk npoekTa? (na/HeT)
Did you obtain water efficiency training by the project? (yes/no) If yes, please assess

how applicable/useful it was

MpuHANKM Nn Bbl yyacTMe B TPEHWHrax MO BOMNPocCaM BoAocCOeperkeHMA B paMKax
npoekTa? (aa/HeT) Ecam aa, oueHUTe, NOXKaNyMCTa, HACKONbKO NMOAE3HbIMU OHU Bbln
Are there any negative/side effects of activities implemented to you by the project?
(yes/no; if yes, please describe)

EcTb N Kakme-nnbo HeraTuBHble 3ddeKTbl ANa Bac B peanmsaumm npoekta? (aa/Her;
NoKanyncTa, onuwunTe)

Efficiency/Pe3ynbTaTuBHOCTb

1.

Did you meet the targets planned by the project? (yes/no)

BblnM N1 AOCTUTHYTLI Lenn npoekTa? (aa/Her)
What is the main impact/outcome/result of the project for you?

Kakoli rnaBHbIN pe3ynbTaT NpoekTa gna Bac?
Did the project meet the original needs? (yes/no)

BocrnonHMA M NPOEKT M3HaYaibHbIE HYXKAbI?
What was the best practice implemented?

Kakoe 6b1710 Hannydlee peannsoBaHHoOe pelleHume?
How much water is your farm saving per year now due to the project

implementation? Please provide an estimated number or a percentage



CKkonbKko Boapbl Bale X03AMCTBO 3KOHOMUT (coxpaHAT) B rog 6narogaps
peannsaumnmn npoekTa? YKaxute npnubansntenbHoe YMcno Uam NnpouUeHT

If obtained the training, have the training topics been conveyed efficiently? (yes/no)
Ecnn Bbl NnpUHAAK yyacTue B TpeHUHre, 6bian nn 3pPEeKTUBHO NpeacTaBieHbl TEMbI
0byueHua? (ga/Her)

Please estimate the changes in water quality in terms of project’s implementation.
OueHuTe, NOXKaNyncTa, USMEHEHWUA KayecTBa BOAbl 32 BPEMS BHEAPEHMA NPOEKTa.
Please estimate the changes in water accessibility in terms of project’s
implementation.

OueHuTe, MNOXKaNyncrta, U3MeHeHus B AOCTYNHOCTM BOAbl 33 BPEMS BHeAPEHMUA
npoekKTa.

Sustainability/YcToitunsoctb

1.

Has the project made an effort to approach women in farming? (yes/no)

YAYYLIMA N1 NPOEKT NOMOXKEHME KeHLWMH B depmepcTee? (aa/HeT)

Please describe what water-saving actions you have taken as a result of the project.
How would you estimate the efficiency improvement of these measures?

OnuwuTe, NOXaNnyncra, KakMe Mepbl MO 3KOHOMWUM BoAbl Bbl npeanpuHsanv B
pesynbTaTe peanusaumm npoekTta? Kak 6bl Bbl oueHnan nosbiweHne 3¢GeKTMBHOCTH
3TUX mep?

Did you adopt water planning approaches as a result of the project? (yes/no) Please
comment if you faced any struggles

BHegpwan nn Bbl meToAbl NaHMPOBAHUA BOAHbIX PECYPCOB B pe3y/ibTaTe MNPOeKTa?
(ma/HeT) YKaxkuTte, noxanyicra, ecim Bbl CTONKHYAUCH C KAaKUMU-TMB0 npobaemamu
Are achieved benefits assessable/applicable/sustainable in the long-term? (yes/no)
MOXHO /M OUEHWUTb NPUMEHUMOCTb/YCTOMYMBOCTb AOCTUTHYTbIX PEe3yNbTaToB B
[ONITOCPOYHOM nepcnekTmee? (ga/HeT)

Additional/AononHuTtenbHo

1.

Do you have any comments/advice for the evaluation team?
EcTb n y Bac Kakne-nMbo KOMMeHTapuun ANA KOMaHAbl OLLEHKN?



Questionnaire — water users: smallholders and households

This Questionnaire aims to evaluate the implementation of the project “Sustainable
Management of Water Resources in rural areas in Uzbekistan: Technical Capacity Building
(Component 2)”. With this Questionnaire, we address to assess your understanding and
judgment of your experience within the project. Besides, we appreciate receiving
comprehensive feedback for improving our future activity.

Please carefully answer the questions below

Relevance/CootBeTtcTBue

1.

How well does the project target your needs? (percentage or a short description)

HacKoNbKO TOYHO MNPOEKT cooTBeTcTByeT Bawum noTtpebHocTAM? (YKaxkuTe B
NPOLLEHTHOM COOTHOLLEHUN NN JaiTe KpaTKoe onucaHue)

Did your authority obtain water management training? (yes/no) Was the provided
water management training relevant to your authority? (yes/no)

Mpoxoannn nn  Bbl Kypcbl MO BOAOMO/Nb30BaHUIO (ynpaB/ieHUIO BOAHbIMMU
pecypcamu)? (ma/HeT) Bbino nn npepoctaBneHHoe obyyeHWe akTyanbHO Ans Bac?
(na/nerT)

Was the project relevant for both males and females? (yes/no)

BbIn I NPOEKT aKTyaneH KakK AN MY}KUMH, TaK U ONA KEeHWMH? (aa/HeT)

Effectiveness/3¢ddeKTuBHocTb

1.

Did you have sufficient cooperation with other beneficiaries? (yes/no)

Bblno M y Bac AOCTaTOYHO B3aMMOAENCTBUA C APYTMMU YyY4aCTHUKaMK? (aa/HeT)
Was the project duration and timing of activities sufficient? (yes/no)

YcTpanBanu n Bac npofonKnTeNbHOCTb U rpaduK NnpoekTa? (ga/HeT)
Did you obtain water efficiency training by the project? (yes/no) If yes, please assess

how applicable/useful it was

MpuHANKM Nn Bbl yyacTMe B TPEHWHrax Mo BOMNpPocamM BoAocOeperkeHMA B paMKax
npoekTa? (aa/HeT) Ecam aa, oueHUTe, NOXKaNyMcTa, HACKONbKO NOAE3HbIMU OHU BbIN
Are there any negative/side effects of activities implemented to you by the project?
(yes/no; if yes, please describe)

EcTb N Kakme-nnbo HeraTuBHble 3ddeKTbl Ana Bac B peanmsaumm npoekta? (aa/Her;
noKanyncTa, onuwunTe)

Efficiency/Pe3ynbTaTMBHOCTb

1.

Did you meet the targets planned by the project? (yes/no)

BblnM N1 AOCTUTHYTLI Lenn npoekTa? (aa/Her)
What is the main impact/outcome/result of the project for you?

Kakoli rnaBHbIN pe3ynbTaT NpoekTa gna Bac?
Did the project meet the original needs? (yes/no)

BocnonHMA v NPOEKT M3HaYaibHble HYXKAbl?
What was the best practice implemented?

Kakoe 6b1710 Hannydlwee peannsoBaHHoOe peleHume?



10.

11.

12.

13.

To what extent are you satisfied with the project’s advisory/extension services of
water use efficiency management?
HackonibKo Bbl 40BO/IbHbI KOHCYNbTAaTUBHbBIMU YCAyramu npoekTa no 3pPpekTMBHOCTH
BO/ZI0M0O/b30BaHUA?
How much water are your households/smallholds saving per year now due to the
project implementation? Please provide an estimated number or a percentage
CKoNbKO BOAbl Bawm [0OMOX03AMCTBA 3KOHOMAT (COXpaHAlT) B rog 6Hnaropapa
peannsaumnmn npoekTa? YKaxkute npnubansntenbHoe Yucno Uam npoueHT
Has the training been perceived as efficient (regarding gender consideration)?
(yes/no)
CumTaete M Bbl NPOEKT yCMEelWHbIM B MOJ0OBOM COOTHOLWEHUW (C Y4ETOM aCMeKToB
reHepHoro paseHcrtsa)? (aa/Her)
Beneficiaries for genders
Bbiroga no nosioBoMy Npu3HaKy
For men For women

Ana myKunH AnAa KeHLWwmH

Have training topics been well selected and adapted to the trainees' needs (regarding
gender consideration)? (yes/no)
BblAin M Tembl TPEHWHra XOpoLwo NoaobpaHbl M aAanTMPOBaHbl K NOTpebHOoCTAM
YUYEHUKOB (C y4eTOM acneKkToB reHAepHOro paseHcTBa)? (ga/Her)
Beneficiaries for genders
Bbiroga no nonoBomy Npu3HaKy
For men For women

Ana myKunH AnAa KeHLWmH

Have the training topics been conveyed efficiently? (yes/no)

3ddeKTUBHO M bbINN NpeacTaBaAeHbl TeMbl 06yyeHna? (aa/HeT)
Has the training had multiple benefits? (yes/no)

BblN10 1N Y TPEHMHIA HECKONbKO NpenmyLuects? (aa/HeT)
How can efficiency in the training be improved?

KaKk MOXHO yay4ywnTb 3pPeKTUBHOCTb TPEHUHIA?
Please estimate the changes in water quality in terms of project’s implementation.

OueHUTe, NOXKANYNCTa, USMEHEHWA KaYeCTBa BOAbI 32 BPEMSA BHEAPEHMA NPOEKTA.
Please estimate the changes in water accessibility in terms of project’s

implementation.

OueHUTe, NOXanyncra, U3MeHeHUs B [OCTYNMHOCTM BOAbl 33 BPeEMA BHeAPEHMs
npoekKTa.

Sustainability/Ycroiiunsoctb

5.

Has the project made an effort to approach women? (yes/no)

YAy4LWnUA 11 NPOEKT NONOMKEHME KeHWMH? (aa/HeT)
Please describe what water-saving actions you have taken as a result of the project.

How would you estimate the efficiency improvement of these measures?



OnuwunTe, NOMKanyincra, Kakme Mepbl No 3KoHOMMM/pacnpedeneHuo BoAabl Bbl
npeanpuHAAKN B pe3ysibTaTe peanmsaumm npoekta? Kak 6bl Bbl oLeHUAM NoBbileHne
3pPEKTUBHOCTU ITUX Mep?

Did you adopt water planning approaches as a result of the project? (yes/no) Please
comment if you faced any struggles

BHeapuaun nu Bbl meToabl NNaHUPOBAHUA BOAHbIX PECYPCOB B pe3ynbTaTe NpoeKkTta?
(ma/HeT) YKaxuTte, noxanyicra, ecivm Bbl CTONKHYAUCH C KaKUMK-1nbo npobnemamu
Are achieved benefits assessable/applicable/sustainable in the long-term? (yes/no)

MOXHO M OUEHUTb MNPUMEHUMOCTb/YCTOMYMBOCTb [AOCTUTHYTbIX Pe3y/abTaToB B
[l0/IfTOCPOYHOM nepcnekTmee? (aa/HeT)

Additional/fQononHuTtenbHo

2.

Do you have any comments/advice for the evaluation team?
EcTb i y Bac Kakne-nMbo KommeHTapum 419 KOMaHAbl OLLEHKKU?



Questionnaire — water users association

This Questionnaire aims to evaluate the implementation of the project “Sustainable
Management of Water Resources in rural areas in Uzbekistan: Technical Capacity Building
(Component 2)”. With this Questionnaire, we address to assess your understanding and
judgment of your experience within the project. Besides, we appreciate receiving
comprehensive feedback for improving our future activity.

Please carefully answer the questions below

Relevance/CootBeTtcTBue

1.

How well does the project target your needs? (percentage or a short description)
HackonbKo TOYHO MPOEKT cooTBeTcTBYeT Bawwmm notpebHocTam? (YKarkute B
NPOLEHTHOM COOTHOLLEHUU UMK iaiiTe KpaTKoe onuncaHue)

Did your authority obtain water management training? (yes/no)

Monyuynna nu Bawa opraHuMsauma Kypcbl MO BOAOMONAb30BaHWUIO (ynpaBieHuto
BOAHbIMUK pecypcamm)? (aa/HeT)

Was the provided water management training relevant to your authority? (yes/no)
Bbln10 M NpeaocTaBieHHoe obyyeHMe aKTyanbHO A48 opraHM3aumm? (aa/Her)

What is the cooperation between your authority and UNDP?

KaK npoxoguT B3anmogencremem mexay Bamu n UNDP?

Was the project relevant for both males and females? (yes/no)

BbIn 1 NPOEKT aKTyaneH KakK AN MY}KUMH, TaK U ONA KEeHWMH? (aa/HeT)

Effectiveness/3¢ddeKTuBHocTb

1.

Did you have sufficient cooperation with the UNDP /other beneficiaries? (yes/no)
Bbino nu y Bac poctaToyHo B3ammogenicteua ¢ UNDP /apyrMmu yyacTHUKamm?

(ma/nHer)
Was the funding sufficient? (yes/no; if no, please provide a short explanation)

Bbln10 M GUHAHCMpPOBaAHME AOCTAaTOMHLIM? (8,a/HET; ecn HEeT, TO KPaTKo onuwnTe)
Did you experience a financial absence? (yes/no; if yes, please provide a short

explanation)

McnbiTbiBanu n Bbl HegocTaToK pUHAHCOB? (fa/HeT; ecaun Aa, To KPaTKo onuwnTe)
Was the project duration and timing of activities sufficient? (yes/no)

YcTpanBanu an Bac npoaonKuTenbHoCTb U rpaduK npoekTa? (ga/Her)
Did you obtain water efficiency training by the project? (yes/no) If yes, please assess

how applicable/useful it was

MpuHANM An Bbl yyacTMe B TPEHWHrax MO BOMPOCAaM BOAOCOEperKeHMA B paMKax
npoekra? (aa/HeT) Ecnm aa, oueHuTe, NOXKaNyMcTa, HACKONbKO NONE3HbIMU OHU BbIAN
Are there any negative/side effects of activities implemented to you by the project?
(yes/no; if yes, please describe)

EcTb N1 Kakne-nnbo HeratusHble adpdeKTbl Ana Bac B peanmsaumnmn npoekra? (aa/Her;
noKanyncra, onmwmnTe)

Efficiency/Pe3ynbTaTMBHOCTb



10.

11.

12.

Did you meet the targets planned by the project? (yes/no)

BblAN M AOCTUIHYTBI Lenn NpoekTa? (ga/Her)

What is the main impact/outcome/result of the project for you or your institutional
body?

KaKoli rnaBHbIli pe3ynbTaT NpoekTa ana Bac unu Baweit accounaumm?

Did the project meet the original needs? (yes/no)

BoCnonHMA I NPOEKT U3HaYabHble HYKAbl? (aa/HeT)

What was the best practice implemented?

Kakoe 6b110 Haunyyliee peannmsoBaHHOE peweHne?

To what extent are you satisfied with the project’s advisory/extension services of
water use efficiency management?

Hacko/ibKo Bbl 40BO/IbHbI KOHCYNbTaTUBHLIMUM YCAYramu nNpoekTa no 3pHeKTMBHOCTU
BOAOMNO/1b30BAHUNA?

To what extent did the project strengthen the material-technical base of water
management for you or in your authority?

HacKonbKO NPOEKT yKpenun matepuanbHO-TeXHUYECKYto 6a3y BogoN0Nb30BaHWUA ANA
Bac nnu Bawei accounaumnmn?

Has the training been perceived as efficient (regarding gender consideration)?

(yes/no)
CuntaeTte M Bbl NPOEKT ycnewHbIM B NOJOBOM COOTHOLWEHUM (C Y4ETOM acneKToB
reHaepHoro paseHcTsa)? (aa/Her)
Beneficiaries for genders
Bbiroga no nonoBomy Npu3HaKy
For men For women
Ana myKunH AnAa KeHLWmH

Have training topics been well selected and adapted to the trainees' needs (regarding
gender consideration)? (yes/no)
Bblin M Tembl TPEHWHra XOpoLwo noaobpaHbl M adanTMPOBaHbl K NoTpebHoCcTAM
YUYEHMKOB (C Y4ETOM acneKkToB reHAepHOro paseHcTsa)? (aa/HeT)
Beneficiaries for genders
Bbiroga no nonoBomy npusHakKy
For men For women

0na myxunH 0NnAa KeHLWwmH

Have training topics been conveyed efficiently? (yes/no)

3ddeKTUBHO M bbiNN NpeacTaBaeHbl TeMbl 06yyeHUa? (aa/Her)
Has the training had multiple benefits? (yes/no)

BblN10 1N Y TPEHMHIA HECKONBbKO NpenmyLLecTs? (aa/HeT)
How can efficiency in the training be improved?

KaK MOXHO yay4ywnTb 3GPeKTUBHOCTb TPEHUHIA?
Please estimate the changes in water quality in terms of project’s implementation.

OueHUTe, NOXKaNyncTa, USMEHEHUA KayecTBa BOAbI 33 BPEMS BHEAPEHMUA NPOEKTA.



13. Please estimate the changes in water accessibility in terms of project’s
implementation.

OueHuTe, MNOMKanyincra, U3MeHeHUs B [AOCTYNHOCTU BOAbl 33 BPeEMs BHeApeHus
npoekKTa.

Sustainability/YcToitunsoctb

1. How many women have been trained in fact? (a number and a percentage of overall
students) Please state your experience
CKONIbKO KEHLWMH ¢GaKTUYecKM npownmn obydyeHue? (KOAMYECTBO M MNPOLIEHTHOE
COOTHOLLIEHMe OT 0buiero uncna ctyaeHTos) MoxkanyicTa, onuwimTe Baw onbIT

2. Has the project made an effort to approach women? (yes/no)
YAYYLWNA N NPOEKT NONOMNKEHME KeHLWMH? (aa/HeT)

3. Please describe what water-saving actions you have taken as a result of the project.
How would you estimate the efficiency improvement of these measures?

OnuwunTe, NOXanyncra, Kakue Mepbl MO 3KOHOMWUW BOAbl Bbl npeanpuHAAM B
pesynbTaTe peanusaumm npoekta? Kak 6bl Bbl oueHnan nosbiweHne 3pGeKTMBHOCTH
3TUX mep?

4. Did you or your community adopt water planning approaches as a result of the
project? (yes/no) Please comment if you faced any struggles
BHegpwan nn Bbl nnm Bawe coobuiectso metoabl NAaHUPOBAHMA BOAHbIX PECypCcoB B
pe3synbTaTe npoeKkta? (ga/HeT) YKaxuTe, noskanyiucra, ecnm Bbl CTONKHYAWUCL C
Kakumn-nnbo npobnemamm

5. Are achieved benefits assessable/applicable/sustainable in the long-term? (yes/no)
MOXHO /M OUEHWUTb NPUMEHUMOCTb/YCTOMYMBOCTb AOCTUTHYTbIX PEe3yNbTaToB B
[ONITOCPOYHOM nepcnekTmee? (ga/HeT)

Additional/AononHuTtenbHo

1. Do you have any comments/advice for the evaluation team?
EcTb n y Bac Kakne-nMbo KOMMEHTapuun AN KOMaHAbl OLLEHKN?



