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1 Executive Summary

Context

The Newly Merged Districts (NMDs), erstwhile Federally Administered Tribal Areas (FATA), have
long been an area of strategic importance and remain one of the most insular and underdeveloped
regions of Pakistan. Lack of access to basicises and productive livelihood opportunities continue

to affect a large proportion of thiebal population.The region remains a unique administragetup

of Pakistan and, following the merger, it is still challenged by multifaceted security, pplitigal,
administrative and economigsuesAfter 9/11, erstwhile FATA went through turbulence and fazed
fragile situation when the neighboring Afghanistan came on tHeshif the world community due to
presence of militancy and globally wanted rstate actors and their unlawful activitieshich
became potential threats to the world community and their strategic and military interests. It was
natural that theffects spilled over to thigordering area of Pakistan. Sirtbe conflict surfaced in the
region, military operations were carried out which resulted in mastisgacement of the local
population to other parts of the country. Women, children and elderly people suffeatlydue to

this displacement.

In light of the multifaceted problesnconfronting the people of the Newly MergBiktricts and
particularly in the context of displacement and return of the local people to some of the tribal areas,
the Governments of Pakistan and Khyber Pakhtunkhwa (KP), in a joint collaboration witNbie U

and development partners, initiated the FATA Transition and Recovery Programme (FTRP) in May
2015 to complement the efforts of the Government in enabling the safe and voluntary return of the
people to their homes, communities and areas. However, fotiotve merger of FATA into KP in

2018, the Programme (FTRP)-akigned its priorities and was renamed Stabilisation and
Development Programme (SDP) with the objectfe€omplemering the efforts of the Government

for relief, recovery and sustainable peao address the problems of the local population in five
merged districts of KPi.e. Khyber, Kurram, Orakzia, North Waziristan and South Waziristan and
Frontiers Regions of Bannu, Tanka and Peshawar

The Programme

SDP Phasé¢ (May 2015Dec 2019) was démed around four outputs: a) enhancing community
resilience and social cohesion; b) promoting economic development opportunities; c) improving
access to quality education; and d) improving access to social services. FTRP, and then SDP, kept its
design evtving in view of the strategic context and sufferingtoflocal population #sstated above)

and the commitments of the national and regional authorities, United Nations and development
partners. The major policy and strategigorities provided in theFATA Sustainable Return and
Rehabilitation Strategyyision 2030 of the Federal Government, Tribal Decade Strategy-2020
Integrated Development Strategy 2@} and Strategic Development Partnership Framework 2014
18, were kept in consideration whiteesigningthe FTRP/SDP Moreoverthe SDP interventions also
contributed to the UNDP Strategic Plan through rela@gtputs and Country Programme
Contributing Outcome (UNSDF/CPD by 2022), by contributing specifically to CPD 6.1 andn@l.2
aligning with the concerned SDGs. It is pertinent to add here thatdghelopmentpartners who
joined hands with the Government and UNDP includiédted States Agency for International
Development (USAID), Government of the United KingdoRoreign, Commonwealth and
Devebpment Office (FCDQ) European Union (EU), the Government of Japan, Global Affairs
Canadaand the United Nations Central Emergency Response Funds (CERF).



The implementation arrangements of the SDP ensured ownership of the stakeholders, particularly
natioral, provincial and local authorities, and they were kept time loop on programme
accomplishments, issues and strategic matters thithedtroject Review Board, donor coordination,
sharing of periodic programme progress repatsl donor interactions witthe beneficiaries and

state authorities.

Programme Evaluation

After completionof thefirst phase of SDih December 2019UNDP Pakistan in 2020 commissioned

the evaluation of theprogrammewith an aim to asses#s overall impact Researctbased
metodology was adopted in the evaluation process withosssectional evaluatiomsing United
Nations Evaluation GroupUNEG) evaluationcriteria (efficiency, effectiveness, relevance, impact
and sustainability with human rights and gender equality) bypdmying a mixed method approach
including a) desk reviewof relevant documents; b) beneficiary survey questionnajreognitive
feedback interview questionnaire at policy and programme management levels; (d) cognitive feedback
interview questionnairé field implementation level; ande) focus group discussions. the data
analysis al quantitative and qualitative data gathered at field level has been triangulated in order to
address the research questions in a comprehensive manner, and to develugfuhesaitiencebased
conclusions and recommendations.

The Evaluation Report presents a clear picture of the SDP, based on UNEG evalitatiianand
SDP outputs, findings, lessons learned and recommendadiuais, a source of valuable knowledge
for the stakeholders (users). TReport will also help to facilitat new programme designing and
related future interventions

Findings of Programme Evaluation: The findings of thisevaluation indicatethat the SDP was
successful to the extent that it contitiéd to the strategic priorities of the Government of Pakistan,
Government of Khyber Pakhtunkhwand the UN Country Programme Outcome 6 and related
Outputs 6.1 and 6.2.

The findings are presented under four outputs of SDP basdldeddNEG evaluationcriteria of
relevancy, efficiency, effectiveness, impact and sustainahilitth a crosscutting lens of human
rights and gender equality.

The Relevancyof SDP found that programme activities and results were relevant and dhiered
needs of the targdtendiciaries andcommunities. The programme isline and relevant to a great

extent with the nationadnd provincialdevelopment priorities. The field activities undertaken in the
project areas were relevant to SDP outputsth@ricfficiency side, it has ben found that the project
management structure was efficient in generating the expected/targeted results and that the UNDP
project implementation strategy and execution has been efficienprogeammewas also efficient
because thbeneficiaries andtaleholders were showing their satisfaction on the support provided to
them. SDP wagffective as it contributed to the country programme outputs and outcomes, and
nationaland provincialdevelopment prioritiesand has achieved more than 90% of the redulbas

been found that strong coordination withe government consultation withthe communities,
involvement of local committeeand skilled staffwere the factorghat contributed to achievinthe

intended country programme outputs. It hEsobeen dund thathe Impact of SDPhas beempositive

as far as lives of the beneficiariase concerned. The projeechanaged tosolve major issues /
problems related to some important interventions under each output. It was noted that changes in
social and econoim development at the level of individuals, institutions and communities have been
seen. The evalwuation r eveal edSudgtamable Assessing theo f SDP
sustainability factor of the prograne it has been noted that important inemtionsthatare durable



include livelihood, capacity building, school rehabilitation, training of teachers, enrolment,
monitoring of schools, etdduman Rights and Gender Equality aspects were incorporatéd the
designing of the projectand these aspés were also kept aa priority so that women, girls and
disadvantage® groupswere not ignored during project implementatidhus trying todeave no one
behindd Partners were trained on gender inclusan sensitized male members of communities
workedtogether with local authorities and partners to include women and men in the whole process of
educatingand sensitizing at all levelsRegarding gender equality, integration and participation, it is
pertinent to add thahe ideal level of achievementvas not possible due to low literacy ratm the
Newly Merged Districtssocial constraints for womeand security issues. However, SDP succeeded
in what has been done under various interventions in all the outputs of thée8IdRg satisfactory
achievemets andresults pertaining to woméneconomic empowerment, enhanced school enrolment
of girls, access to servicesnd community empowerment.

Conclusion There wagelevancy between the project and the needs of the target community. The
project wadn line to a great extent with the national and provincial development prioritidd D&
programme outputs and outcomisvasfoundthat the project management structure was efficient in
generating the expected results and that the UNDP project implation strategy and execution has
been efficientlt was noted that SDRontributed to theJNDP Gountry Programme outcomes and
outputsas well asnational and provincial development prioriti@the impactaspect of SDP was
assessedandalmost all of thebeneficiariesand key informarst confirmeda positive impact It was

also noted thahe projectvassuccessfutegarding thesustainabilityof major interventions.

Recommendations

Given the tribal culture, huge geographic area (271069, lag in infrstructure, insufficient basic

social services and more than 5 million inhabitants (2.4 million+ female population) of the Newly
Merged Districtsthe UNDP may revisit the target audience needs assessmeanéthodologyand
processedor SDP future interventionsto provide social, economic and development assistance

in a moreencompassingnanners o t hat o6éno one are | eft behind?
as some of the respondents mentioned they were not involved in the needs identification pracess. Thi
will further assist in (a) prioritizing the needs of beneficiaries and (b) empowering more women.

Engagingcommunities and stakeholders on progcategiesyworkplansandexpenditura@s important
to increase theimwareness and ownership for durapitf results; henceghe UNDP may reexamine
the SDP implementation and outreach methodologes for further supporting and enhancing
project r es withtefer@gncetd domnwunitg engagement and basic social services.

Though SDP has significantlgontributed towards achievement of the UNDP country programme
outcomes and outputs, the national and provincial development priorities in addressing the needs of
communities in NMDs based othe Goveranpensofdeakistarsadd f e e d b &
Khyber Pakhtunkhwa, and Development Partners (multilateral and bilateral) may consider

further funding to diversify and deepenprogramming (livelihoods, skills, public private

partnerships, education, health, employment, social protection assistande BISP, Ehsaas’,

women rights, community physical infrastructure, municipal services, roads, ettin a strategic

and sustainable manneras the Newly Merged Districts have a huge geographic area with substantial
population size and voluminous needs for infradtme and basic social serviceghich cannot be

addressed in sheteérm with limited funding, collaborations and programming.



2 Introduction and Background

This Evaluation Reponpresentghe findings analysis, conclusionand recommendationgsulting
from the independently conductedvaluationof the Stabilization and Development Programme
(SDP), formally known a&ATA Transition and Recovery Programme (FFJRbeingimplemented
by UNDP Pakistan. The evaluation covers the timefritora May 2015 to Deceber 2019.

The Newly Merged District§NMDs) or Merged Areas (MAs) of Khyber Pakhtunkhwiarmerly

known asthe Federally Administered Tribal Areas (FATA), is a region situated midway along
Paki stands bor dwththesDurahLin@forigihgasweserndaorder. Thegion has

long been an area of strategic importance, but since the Soxasion of Afghanistan thegion has
experienced high level of instability and insecurity due to militan€yiven the specific context of
thearea it remains one of the most insular and underdeveloped regions of Pakistan. Lack of access to
basic services and productive livelihood opportunities continue to affect a large proportion of the
population. Thearearemairs a unique administrative region of Pakistand following the merger it

is still challenged by multifaceted security, politiclglgal, administrative and economic issué@$ie

total population of the MAs is approximately 5.01 million including 2.55 million men, 2.45 million
women and 27 transgnderpeople(Pakistan BOS 2017jvhile the region is spread over an area of
27,220 sg.km situated on the country's navdstern border, along with a 6@én boundary (Durand

Line) separating Pakistan and Afghanistan.

Following 9/11, theFATA region develged afragile situation The militancy and conflict in the
region and subsequent countgititary operations ledto devastation and unrest. Massive
displacement ofhe local population to other parts of the country resulted human disaster and
adversty impacted the lives of the people, particularly women, childrentfamelderly. Even before
militancy and unrest, the region had faced numerous social and economic preklansly lacking
developmentwith respectto economic and social infrastructurbuman capital, service delivery,
governance structure and social cohesion. In the post 9/11 period, rising militancy in the region and
subsequent countenilitary operations ledo the devastation of private and public infrastructure in

the area Since2008, successive waves of maksplacement, mainly resulting from militancy, have
weakened the region's community fabric. Poverty is prevalent and private properties and public
infrastructure and livelihood sources have been shattered due to decadismfymrand subsequent
countermilitary operations in the area, followed by tlperation Zarke-Azb launched in North
Waziristan in June 20]14nd subsequenti@perationRaadul-Fasad in June 2016 by the Pakistan
Army againsthe militants. These operains brokehe militantsdhold over most of the region but also
displaced millions of residents, shattered hqgraed ruined livelihoods. In April 2016, the Office for

the Coordination of Humanitarian Affairs (UNOCHA) reported that a total of 5.3 millioplpevere
temporarily displaced, and a total of 4.3 million had returned in the same period.

2.1 Addresdng the Issues

Addressing the issues and peopl eFraggransme(UND®)Y i ng s,
initiated the FATA Transition and Recovery Prognae (FTRP) in May 2015 to complement the

efforts of the Government of Pakistan and the Government of Khyber Pakhtunkhwa in enabling the
safe and voluntary return of Temporarily Displaced Persons (TDPs) to their areas of origin, with a
focus on relief, receery and sustainable peace. However, following the merger of FATA into KP in

2018, theProgrammere-al i gned iits priorities and supported
development and growth of the Newly Merged Districts of KP throtlgh Stabilization and
DevelopmenProgrammgSDP)



In light of the multifaceted problems confrang the people ofthe MAs, and particularly in the
context of displacement and return Bémporarily Displaced Persor§DPg in Khyber, North
Waziristan, South Waziristan, Kam and Orakzalribal Districts the Government of Pakistamd

the Government of Khyber Pakhtunkhwa jointly collaborathg with the United Nations
Development Programme and development partners (doriorfave planned and initiated
development interveions to provide sound solutions to the problems and make the return-and re
settlement othelocal populatiordignified and peaceful

It is pertinent to add that significapolitical and constitutional developmettok place when the
Government of Pakian on 2 March 201/considered a proposal to merge the tribal arfameérly

FATA) with the Khyber Pakhtunkhwa province, and repealed the Frontier Crimes Regutdtions
1901.In May 2018, the Parliament of Pakistan voted in favor of an amendment @otistitution

(25th Constitutional Amendment) for the merger. The merger was an exceptional development of
constitutional rights and governance structures to an underdeveloped regitraaiitbnally limited

access to economic, social, political and leggitsfor the people, particularly women.



3 SDP Interventionsand Strategic Context

Responding tahe problems of the people with sustainable solutions, UND#th the financial
support of development partn&tenors[USAID, DFID, EU, the @vernmentof Japan(Go-Japan)
Global Affairs Canada and CERFRnd ownership of the nationgrovincialand localauthoritiesand
other stakeholders launchedthe SDPto complement the efforts of tH@overnment for supporting
and facilitatingthe safe and securetren process of DPs along with measures for relief, recovery
and sustainable peace, aligned witle FATA Sustainable Return and Rehabilitation Strategy
(SRRS).TheSDPO6s i mp lisespread pvartaiperiod of four years and eight months (May
2015Dec2019)in the first phase

SDP was designed aiming to support the Government in fostering a stable environment in the MAs,
improving access to basic services, livelihood sources and economic opportuthigesby
contributing to their overall developmeand stability. SDP was designed around four main and
reinforcingareas

a) Enhancing community resilience and social cohesion to support civil society participation;

b) Increasing access to basic services through improved physical infrastructures;

c) Promotinglivelihoods and catalyzinthe economic recovery processes; and

d) Removing barriers of access to education and creating an enabling environfosterjpeace
building.

The designing and implementation of the SDP was undertaken in the strategic context and
commitments of the Government of Pakistan, Government of Khyber Pakhtunkhwa, United Nations,
UNDP and other development partners.

The Government of Pakistan made positive strides to address development challenges through
structural economic reforms, deaomatic transition, improved internal security, and focused large

scale initiatives for human capital development, stabilization and poverty alleviation. The
commi t ment of the GoP for the development of the

Patnerships with the Government, international and national partners are essential to implement
activities in the NMDs. UNDRvill strengthen its existing partnerships with several key stakeholders
including the Government of Pakistan, Civil Soci€yganisabns, sister UN Agencies (WFP,
UNICEF, UN Women and FAQO), donors as well as the private sector. Furthermore, UNDP will seek
to identify new funding opportunities and donors to support ongoing .WdROP will engage
partners at various stages of the progrentyclei from programme design and implementatitin

review and revisiori enablingan effective and efficient contribution to the implementation of the
programme.

The Government of KP, in the Integrated Development Strategy {B8l4and Strategic
Devdopment Partnership Framework (2618), also made firm commitments to address the issues
confronting the formerly FATA, nowNMDs. The Governments committed to achieve many
objectives pertaining to governance, economic, social, and environmental matierd=ATA
Transition and Recovery Programme (FTRP) was launched in May 2015 to support the returns with a
focus on relief, recovery and sustainable peace, and was designed to support the FATA Sustainable
Return and Rehabilitation Strategy (SRRS).

UN andUNDP, through strategic visions and plans, are committed to supporting the Government in
addressing the various challenges. In the context of SDP and suppdiios and their local
population, the following strategic context is important to understamgrtbgrammein a holistic
manner visavis the evaluation.
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SDP interventions contribute to the following outputs from the UNDP Strategic Plan:

Output3.1.1: Core government functions and inclusive basic services restoredripigstfor
stabilization, duable solutions to displacemenand return to sustainable development pathways
within the framework of national policies and priorities.

Outputl.1.2: Marginalized groups, particularly the poor, women, people with disabilities and
displaced are empowexd to gain universal access to basic services and financial arfthaocial
assets to builproductive capacities and benefit from sustainable livelihoods asd job

Country Programme Contributing OutcorfieNSDF/CPD by 2022) envisions that the resiliente
vulnerable populatian is increased by addressing and mitigating natural and hindaced
disasters, including climate change mitigation and adaption measures, and sustainable management of

natural resources. Th8DP broadly contribute to four outomes of the UNSDF including
Outcomel: Economic Growth Outcome6: Resilience Outcome?7: Education & Learning; and
Outcome8: Gender Equality. The programme implementation strategy is aligned with the UNSDF at
every level of theproject cycle includinghe design, implementation and monitoring.

SDP has also contributed in achieving the CPD outcome by contributing specifically to CPD 6.2
which focuses on sustainable revitalized productive capacities, generating employment oppprtunities
and improvemenin sustainable livelihoodas part of broader development efforts, and through CPD
6.1 which focuses omational andprovincial policies, systems and institutions enabled to achieve
structural transformation and promote inclusive economic, social antg@ladpportunities.

Following isabrief description of these outputs, and how they relate to the CPD outputs

Outputl: Communities engaged to promote social cohesion and participate actively in the
rehabilitation proces$GEN2)

Output2: Improved eonomic development opportunities for communit{€EN2)

Output3: Improved access to basic serviqgzEN?2)

Output4: Economic and social empowerment of women promoted and strengt(i@adB)

Furthermore, the SDP is contributingfiee SDGs through th programme outputs:

SDG 4: Ensure inclusive and equitable quality education and promote lifelong learning
opportunities fomll.

SDG 5: Achieve gender equality and empower all women and girls.
SDG 6: Ensure availability and sustainable management ofrvaatd sanitation for all.

SDG 8: Promote sustained, inclusive and sustainable economic growth, full and productive
employmentand decent work for all.

SDG 9: Build resilient infrastructure, promote inclusive and sustainable industrialization
fosterinnovation

3.1 Theory of Change

SDP has developed dedicated results model for every output basadthe assumptiorthat the
returning population of the NMDwill be facedwith hardships of damaged infrastructure, social
cohesion and vulnerability, lack ofabic services and limited livelihood opportunities, and
community reintegrationThe barriers that are aggravating this core problem are: a) lack of formal
constitutional and governansgructure; b) unstable economic situation and market structuree c) th
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limited presence of responsive and accountable public sector institutions; and d) limited availability
of qualified professionals in service delivery institutions.

SDP Theory of Change ¢TC), provided belowwas reviewed against the feedback receivednfr
beneficiaries and key informants under the outputs ddin@gvaluation

The pictorial presentation of the TOC is shown in the following figure

Figurel: SDP’s Theory of Change

Resilience of the people of Pakistan, especially the most vulnerable populationsis

' natural and human induced disasters, including

climate change mitigation and adaptation measures, and sustainable management of
tural and natural resources. (CPD 2017-2022)

+

> ASSUMPTIONS/
+—!  ENABLERS

+ + 1. Successful social

§ STRATEGIES

Retuming TDPs have impraved access to basic services, livelihood sources
and economic opportunities thereby contributing to their resilience and stability
of newdy merged districts of KP
2. Fostered national
ownership through
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govi strategies
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3. Increased

partnerships

through multi-
|

Putting people Inclusive and Improved and Enhanced accessto  Increased equitable
first: access and

oved quality of
c social services

sustainable intreased access to || quality education

developing development off farm livelihood with improved
i) infrastructure

-

=

g tmproved stablityinnewly merged distrcts of KP trough soclal conesion and
H resilience, responsive Institutions and economic grow!

.g

3

3

su
economic growth

Linkages and Partnerships

5. Continued
commitment by
stakeholder for
sustainable
development of
NMDs

Climate, disaster and conflict sensitive, gender responsive, youth sensitive

Disintegrated and Unstable economic  Limited presence of  Lack of qualified
disorganized situation and publi

The : _‘ " successful return
of TDPs and g ; more importantly
the merger of FATA into KP
following the 2% Constitutional Amendmenand the Tribal Decade Strategy 262UBQ providea
sound foundation to revise the underlying assumptidrtte TOGC particularly those pertaining to
constitutional ad governance prerequisites. Somgggestions based ona review of SDFS s
documend, for the realignment of activities and outpugsivisaged in the Theory of Changee
provided n the followingtable:

Tablel: Suggestions for Realignent of Theory of Change

Output Description Suggestions

Vision Resilience of the people of Pakiste
especially the most vulnerable populatien
increased by addressing and mitigat
natural and human induced disaste
including climate change mitian and
adaptation measures, and sustains
management of cultural and natu
resources(CDP 2017 2022)

Impact Improved stability in newly merged distric
of KP through social cohesion and resilien
responsive institutions and economic grow

Outcome | Returning TDPs have improved access
basic services, livelihood sources &
economic opportunitieshereby contributing
to the resilience and stability dhe newly
merged districts of KP
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Output Description Suggestions

Outputl | Inclusive and sustainable developm( Revise according to the current Outy
through community engagemenpromoting| 1 language: Enhancing Commun!

social cohesion Resilience and Social Cohesion
Support Civil Society Participation
Activity A Formation / reintegration of communi Repl ace the wor d
organisatios 6reactivatli ond in
A Social cohesion and peacebuildil
events
A Community trainings
Barrier Disintegrated and disorganized communiti¢

Output 2 | Improved and increased access to-faffn | Revise according to the current Outy
livelihood  opportunities, leading to| 2 language: Promoting Livelihoods al

sustainable economic growth Catalyzing Economic Recovel
Processes
Activity A Business environment and skil Add the new activityi.e. Create short

assessment term employment opportunities throug

A Workforce development training cashfor-work intervention

A Business grast (cash and #kind),
business incubation

A Job placements

A Interestfree microfinance services

Barrier Unsustainable economic situation and limif
livelihood opportunities

Output 3 | Enhanced access to quality education v Revise according to the current Outy
improved infrastructure 3 language: Removing Barriers

Access to Education and Creating

Enabling Environment to Fostt

Peacebuildig
Activity A Schoolso6 rehabil i iAdd the new actiity i.e. Capacity
A Equipment support building of Education Department ar
local communities for better servic
delivery.
Barrier Limited presence of responsive public sec
institutions.
Output 4 | Increased equitable access and impro Revise according to the current Outy
guality of basic social services 4 language: Increasing Access to Be
Services through Improved Physic
Infrastructures
Activity A Public infrastructure schemes
A Community invohement in decision
making
Barrier Lack of qualified professionals in servit

delivery institutions

The vision, impact and outcosiaeed to be reviewed and aligned with the Tribal Decade Strategy
20202030 in a consultative process involving key natippevincial, district and local stakeholders
including selected beneficiariesd resources (financial, material, human resource) separately
designed activity.
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4 Evaluation of SDP

After completion and closing dahe first phase ofSDP, UNDP Pakista commissionedhe final
evaluation of thgorogramme. It is pertinent to mention that no baseline of SDP was conducted due to
access and security issues in the regious this is the first evaluation of the programme. The aim of
the evaluation is to ass® the overalimpact of the programme including compilation of lessons
learred and recommendationsand facilitating new programme designing and related future
interventions.

Evaluation of the SDP is crucial for the stakeholders, particularly GovernmantPakistan,
Government of Khyber Pakhtunkhwa, donors @melUnited Nationsbecause of their joint efforts
and donorsdé6 fundi ng -Japa8, Slohal AffabdCarada arftl CERF) tdaeldreSo
the problems ofTDPsand provide relief, recovery dnsustainable peace after they return to their
areas. Measuringnpactof the programme in the target areas and the target audiences was mandatory
for the stakeholders not only to justify the deployed resources but to piiofigmation on the
progress aginst theimplementation and the lessons learnedo donors, UN agencies and the
governmerg for designing future programraef a similar nature. Moreover, it is also important for
the stakeholders to know about SDP in term of its efficiency, effectisengevance, impact and
sustainability along with crosgutting aspea of the programmei.e. human rights and gender
equality, inclusiveness, anthe environment The results of the evaluation study are useful for the
supply and demand side actors.i®glevel interventions for the vulnerable population and future
programme and strategy should be designed keeping in view outcomedsoéualuation study
recommendations and lessons learm@esdwvell as théatest situation in the NMD$nthe otherhand,

the local authorities should also come up with development initsatvethe local populatios)
particularly the poorest of the poor, women, special persons, transgemdgie,and children, by
utilizing theexperience and lessons learned pertaitorgDP.

4.1 The Evaluation Report

The Evaluation Report pressena clear picture othe SDP (evaluation criteria) in tesrof its
relevancegfficiency, effectiveness, impact, sustainabjliggth human rights and gender equality as
crosscutting interventianThe autputs and outcomgof the SDP Evaluation, particulartie findings
and recommendationare a sourceof valuable knowledgéor the stakeholders (users). TReport
contains objective of the study, methodology and topklong with findings, lesms learned and
recommendations emanating from the evaluation exereidech will assist the government
authorities, donors and UNDP to design future development interventionisefsame or similar
geographic areas and target populatiora more reafitic and resuloriented manner.

Moreover, theEvaluation Report examine relevant documentsf the UNDP including ProDoc,
project quality assurance reports, annual work plans, project annual reportshasedltmonitoring
reports, financial reports, mites of project board meetmgand other documents as literature
review. Meetings with stakeholdensereconducted to ascertain their views and experiendg the
SDP. They included UNDP management and relevant uhiésSDP team, donors, government
agencies, civil societgrganisatios and implementing partners.

4.2 Evaluation Scope and Objectives

fiEvaluation is a means to strengthen learning within organisationto support better decisien
making and promote learning among stakeholde(§NDP Evaluatio Guidelines, 2019)An
evaluation also fosters accountability and transparency of UNDP actions and deliverables within the
organisationand by stakeholders. Thisvaluation will also assist UNDP to ensure its policies,
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strategies and plans are alignedhwithe UN 2030 Agenda and Sustainable Development Goals
addition to national and provincial priorities Pakistan

The evaluation criteria for intended findings and recommendations incltelevance efficiency,
effectiveness, impacind sustainabilityalong with crossutting elementsi.e. human rights and
gender equality.

Newly Merged Districts (NMB) have a tribal culture antience there are limited opportunities for
women to participate for their freedom and developmenisThs evaluation wil also reflect orthe
genderperspectiveand womel empowerment. The objectivestbi evaluation include

9 Evaluating the overall impact of the SDP
1 Compiling lessons leaed
1 Providing recommendations to improve programme design for future interventions

The gope of the evaluation covered the interventions carried out from the inception of SDP in May
2015 until 31 December 2019. The geographic area for the evaluation included selected districts of
formerFATA (Khyber, Kurram, Orakzai, North Waziristama South Waziristan)and Frontier
Regions FR9 of Peshawar, Bannu and Tank. Target audience of the evaluation included government
counterparts, development partners/dondy®y agencies,implementing partners, NGOs/CSOs
private sectorsand individual baeeficiariestommunities.

15



5 Approach and Methodology

This crosssectional evaluation has been conduatsthg UNEG criteria by employinga mixed
method approach includingeview of secondary information and interviews with the selected
stakeholders and beficiaries from sampled programme districts. A detailed plan for conducting the
evaluation is notedn Annex 7. In short however, four key methods were deployed for this
evaluation:

1 BeneficiarySurvey Questionnaire (Annek 4)

N FocusGroup DiscussionFGD) Questionnaire (Annek 5)

1 Key Informant Interview(KIl) Questionnairei policy level & programme management level
(Annexi 6.1)

1 Key Informant InterviewQuestionnairé field implementation level (Annek 6.2)

Figure2: EvaluationMethodology

Bvaluation

Methodology
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9 Research Matrix/ Design
9 Methodology
91 Inception Report (Tools,
work plan, field Plan)

( 4
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Literature
Review
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beneficiaries 1 2 with field implementing partners
{1 31%female respondents 9 11 with district departments
69% male respondents : FGDs -
v 10 FGDs with male beneficiaries
91 \10 FGDs with female beneficiaries
L _ [ Triangulation & | J
. Analysis X
Analysis and
inference by
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Debriefings

1. Draft Bvaluation Report
2. Final Evaluation Report
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5.1 Sampling & quantitative part of the evaluation:

A sample size was selected considering -regsponse factors, exposed population, cost and time
constraints. Keeping in view the objectives of the study, a samplefsif#) beneficiaries (level of
confidence around 95% wita 10% margin of error) comprising 25 project communities were
selected from 5 districts. However, 3B8neficiaryinterviews were successfully conducted. A two
stage stratified sample design was@ated. The project communities and beneficiaries in a district
were the first and second staggmpling units respectively. The detailstiodé sample size distributed
amongthe beneficiaries undahefour programmeoutputsarepresentedn the tablebelow

Table2: Sample Distribution

District Output 1: Output 2: Output 3: Access Output 4: Total
Community Improve to Quality Access to
Engagement and| Livelihoods Education with Basic So@l
Social Cohesion | Opportunities Improved Services
Infrastructure
# % # % # % # % # %
Khyber 14% 56 18% 3 11% 10 37% | 74 | 19%
Kurram 3 9% 62 20% 7 26% 1 4% 73 | 18%
North Waziristan 23 66% 44 14% 5 19% 6 22% | 78 | 20%
Orakzai 4 11% 54 17% 11 41% 10 37% | 79 | 20%
South Wagziristan 0% 93 30% 1 4% 0 0% 94 | 24%
Total 35 100% 309 100% 27 100% 27 100% | 398 | 100%

Figure3: Gender wise sample coverage

Gender wise sample coverage

® Male ®mFemale
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Qualitative part of the evaluation: The Team Leader conductednline Klls with 9
policy/programme level partners and 2 field implemetation level partners.The qualitative
researchers conducted 11 Klls at the field level in thedregrammedistricts. Following are details
of thestakeholders:

Klls at IslamabadUSAID, DFID
Klls at PeshawarUNDP SDP, Planning and Development Departm8RSP and Islamic Relief

Klis at District Levels Klls were conducted at the district leweith stakeholders frorthe Edlucation
DepartmentAgricultureDepartment anthe GmmissioneOfficers

Focus Group Discussioret District Level A total of 2 quditative researchers (one male and one
female) conducted 20 FGDs (10 with male beneficiaries and 10 with female beneficiaries). The details
of FGDs held in each distrietregiven in Annex?.

5.2 Data analysis & triangulation:

All guantitative and qualitativedata gathered at field level for the purpose of the study was
triangulated in order to address the research questions in a comprehensive manner, and to develop
meaningful evidenceased conclusions and recommendations.

The gqualitative findings were sciized and examined by team specialists to identify key themes and
trends occurring in the responses from sstnictured irdepth interviews/opeanded interview
guestions.

Similarly, frequency tables, correlations, associati@ms] causal effectsvere preparedwherever
applicableto examine the interlinkageand relations, and causality among different variables
depending on the study objectives and requirementth@fjuantitative data analysi§he data
analysis was carried out in Excel and SPSS agdented in graphic form in thénal Report using
bar charts, pie charts and line charts.

Below is the flow of steps involved in this evaluation.

18



Figure4: Flow of the Assignment
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5.3 Potential risks & mitigation plan:

Since the areas under this assignment have different geographical locations and are sensitive areas,
elemens of potential risks were described during the inception of the evaluation. Risks the to
sociccultural environment, securitygsues andhe grantng of the NOC were some upredictable
situations which disturbed the deadlines.

The project NOC was compulsorily required to work in the NMDs, especially to carry out any field
survey and related activity. The NOC process and apptoek an unexpectedamount oftime.
SEBCON consulted UNDP's Security/Civil Military Coordination Officer to discuss the NOC
obtaining process, possible delagad workable solutianfor the field work. It was concluded that
the travel NOC was sufficierior the field work. The travel NOC was issued to SEBCON in two
phases due to some delayshegNOC issuing authorify s . & thelfirst phasethe NOC was issued

for South and North Waziristanvhereas inthe second phase the NOC was issued for Kurram,
Khyber and Orakzai districts. Keeping in viewe anticipated risks and mitigatiomeasures
SEBCON managed to complete the assignment within the allowable NOC timeframes.

Other risks identified were unavailability of survey respondents and their refuysaiticipate in the
survey at the time of start of the intervignocess Such situations usually waste time, resources and
personal efforts. To avoid this, proper introducsiomere madendthe purpose of theurveywas
clearly explained to thebeneficimies and formal consents were obtained. In the practical
environment, some other issues also emerged, for example, there was atinaengépbetweerthe
second phase of the field survey ahd training due to delaysrom the NOC authority. SEBCON
thus had toconduct refreshetraining for the field teams before start of the second phase of the
survey

5.4 Project performance & results

During SDP implementation, UNDP tracked progress of the project and shared the reébeltsrin

of annual progress refe with the stakeholders. It is worthwhile to present here a glimpse of the
accomplishmentom 2015 to 29, in quantitative and qualitativierms by marking the output oa

scale of 1 to 5 as pénefollowing criteria
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Table3: ScaleQualitativeAccomplishment

Inadequate (1)

Project outputs will likely not be achieved and/or are not likely to be effecti
supporting the achievement of targeted outcomes

Poor (2) The Project is expected to partially achieve targeted outpwi) less than
expected levels of quality

Satisfactory (3) | TheProject is expected to achieve targeted outputs with expected levels of.q;

High (4) The Project is expected to ow@chieve targeted outputs and/or expected leve
guality.

Exemplary (5) | TheProject is expected to ovachieve targeted outputs and/or expected levels

guality, and there is evidence that outputs are contributing to targeted outcor

The Project was rated on tlis scaleat 4 (High) from 2015 to 2019 & four-year period).

Table4: Quantitative Accomplishments

CPAP Outcome: By 2022, the resilience of thtnerablepopulation is increased by addressing and mitigating na
and humasinduced disasters, including climate change mitigation aiaghteoon measures, and sustainable manage!

of natural resources.

Indicator(s):

6.1: National and provincia
policies, systems and institutior
enabled to achieve structur
transformation and  promot
inclusive economic, social an
political opportunites.

Baseline:

Total target group =
250,000

Target group benefitting
= 220,000

Proportion target grou
benefitting = 88%

Target(s) 2019
Total target group =
600,000

Target group
benefitting = 550,00(

Proportion targe!
group benefitting =
92%

Achievemat(s):
Total target group = 600,00(C

Target group benefitting :
461, 164

Proportion  target
benefitting = 84%

grouj

6.2: Revitalized productive
capacities are sustainable a
generate employmer
opportunities and improvement |
sustainable livelihoods gsart of

broader development efforts.

People (Men & Women|
= 407,800

Women = 163,120

People (Men &
Women) =723,600

Women = 289,440

People (Men & Women
=477,199

Women = 241,375

SDP outputs, interventions and results are provided in the following table

Table5: SDP Outputs, Interventions and Results

OUTPUT

1. ENHANCING COMMUNITY RESILIENCE AND
SUPPORT CIVIL SOCIETY PARTICIPATION

SOCIAL COHESION TC

INTERVENTIONS

Formationfeactivationof CommunityOrganisatios
Social cohesion @hpeace building events

Community trainings

RESULTS

o DoDe Do Do Do o

Formed/reactivated 912 Community Organisationsgjdaluding 248 womed ¢
COs

Rehabilitated 562 community physical infrastructure schemes through COs
Organised 82 social cohesion events to promotegiation and communit
engagement

Established two community platforms

OUTPUT

2. PROMOTING LIVELIHOODS AND CATALYZING ECONOMIC RECOVERY
PROCESSES

INTERVENTIONS

Too Too T I

Create short term employment opportunities through cash for work intervent
Business environant and skills assessments

Workforce development training

Business grants (cash anekind), business incubation
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RESULTS

OUTPUT

INTERVENTIONS

RESULTS

OUTPUT

INTERVENTIONS

RESULTS

o PoDoBoTo o  DoTo o Do o Do

Job placements

Interestfree micrefinance services

Micro-finance loans provided to 723 individuals (64 women) through two n
esablished Akhuwat branches in Bara and Landi Kotal

Technical, vocational and livelihoods training imparted to 3,776 individuals
In-kind support (business kits) provided to 1400 including 363 women
Shortterm employment opportunities provided to 3,003 irdlrals through
creating 135,00@orking days (casfor-work)

Business management skills training imparted to 3,615 individuals
Business and livelihood grants provided to 6,253 returnees

Toolkits provided to 2,430 trainees

Three months' apprenticeship pred to 950 youth

Job Placement Centre established in FATA DA and placed 26 youth in
industry and three women were linked with businesses

Conducted Market Assessment Study in Khyber, North Waziristan, Orakze
Kurram districts

3. REMOVING BARRIERS OF ACCESS TO EDUCATION AND CREATING Al
ENABLING ENVIRONMENT TO FOSTER PEACEBUILDING

To T To oo o Do oI I I Do

IS

School s6 rehabilitation

Equipment support

Capacity building of Education Departmemd local communities for better
service delivery

Revived 836 government schools alone and in partnership with UNICEF
Brought back 19,613 students to school through enrolment drives and comi
mobilization

Formed and trained 761 Taleemi Islahi Jirgas (T1Js) / RPamather Councils
(PTCs)

Trained 2,00350vernmentschoolteachers

Provided learning materials and teaching kits to 755 rehabilitated schools
Provided furniture to 346 schools

Organised exposure visits for 101 officialstieé EducationDepartment

Trained 57 officials of Education Department, GoftKP

Furniture and equipment provided to 16 selected district Education Departme
INCREASING ACCESS TO BASIC SERVICES THROUGH IMPROVE

P.HYSICAL INFRASTRUCTURES

A
A
A

Public infrastructure schemes

Community involvement in decisiemaking

Constructed/rehabilitated 95 public sector infrastructure schemes which inclu
39 drinking water supply schemes, 15 powered through solar panels
24irrigation channels

12roads, three PCC link roads, two shingle roads and one-eayse

10 steet pavements

Two micro-hydel power stations

A sports stadium and a childreno:

Too Joo To o T Do

21



6 Findings & Analysis of Evaluation Study

This evaluation of SDFocusingon its four programmatic outputkas been completagsing UNEG
criteria of relevancy, efficieng effectiveness, impact and sustainabiligjth a crosscutting lens of
human rights and gender equalifyhe consulting firm (SEBCON) has undertaken eéhauation for
UNDP, who implemented thesDP with financial supporfrom development partners. Theatuator
has comped the results usingNEG criteria within the following programmatic outputg)
enhancing community resilience and social cohesion; b) promoting economic development
opportunities; ¢) improving access to quality educatand d) improving access to social services.
Findings of this evaluationare based on thdata collected usingools designedfor this study,
including data from surveguestionnairefilled by 398 responénts,20 FGDsheldin five districts of
Khyber Pakhtunkhwa (4 AG5 in each district)13 Kll s atfield leveland 11 KllIs at policy levelt is
pertinent to mention that tlggiestionsn all these toolsvere based on the UNEgiteria

6.1 Overall Summary of Findings

This section presents the overall findings oftherespaee s of benefici ari es, key
and focused group discussions against UNEG criteri@lefiancy efficiency, effectivenessjmpact
andsustainability along with some crossitting issues (gender, minorities).

It was found that the SDPas successful to the extent that it contributed to the strategic priorities of
the Government of Pakistan (Vision 2030), Government of Khyber Pakhtunkhwa (IDS and, SDPF)
and UN Country Programme Outcome 6 and related outputs 6.1 arad 6l@scribed beloand also

in Section 7and the programme accomplished moghefdesired results.

6.1.1 Relevancy

Analysis of the responses thfe beneficiaries and key informants regarding efforts of the project in

thdr areas shows that the programme activities are reléwdahe needs of the target communities as
these were properl y i dedassessnmenrt gtaga The progeammedsree f i ci a
to a great extent with the nationahd provincialdevelopment prioritiesand the programme's

outcomes and optts As the areas supported through thiegramme remained much behind the
development goals, there is a huge lagterms ofinfrastructure and there is major needfor
comprehensive community engagement programs to enhance the status of the community.

Most of the respondent beneficiaries (85%) mentioned that the support provided by SDP was relevant

to their needs and 90% of the respondent beneficiariesegavative rating to the support/ activities

they received. Regarding livelihood support, 10084espondents shared that they were part of the
selection process of vulnerable individuals in their commuaitg,66% respondents shared that the
selected vulnerable individuals mbe selection criteriaAll, 100% of respondent beneficiaries recall

school campaignsan enrollment drive ora community event for increasing student enrollment in
school s of their area. They also appr eandated t
t eacher s o sifordheifischogisbh o ar d
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Figure5: Relevancy and rating of the support
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According to the analysis of responses frie@Ds, most of the respondents were of the opinion that
the activities implemented by the project were very relevant and actually according to their needs.
They shared that clean drinking water was a serious isgl& a&as resolved by establishing tube
wells and water pumps. Flooding was another grave issuthadnals/waterways work solved the
problem to a great extent; however, they sharedahmabtection grill vas also neededespecially
around the canals$ofwing in the middle of the villages. Link roads were constructed and streets were
paved that helped the community, especially roads toffaareas and it also helped them in
accessing basic health services. Similarly, garbage places were also cemstinatthelped the
communities to dispose solid waste. Women in these areas are now very skilled and they support their
families throughembroidery and stitchingiork, therefore polishing their skills was important and

need of the local women. Vocatiorglills training centers helped many women in acquiring skills
while sewing machines helped them in running their tailoring busésé®sn homes.

When asked whicbf the development needs were not met by the project, they shared that most of the
deserving women were not given machines and to@kis may be becauséMDs have more than

2.4 million women, wher@sthe SDPtarget was to reach 289,440 for thie outputg. They demanded
trainings in agricultureandcentergo assist women in connecting théomarkets. They also shared
that there is a neefdr basic health units in their villages. Many streets are not properly paved and
there is still mud everywheran the streets which needs attention. Irrigation lanes in the fields also
need to be repairedVater boring is not functional and drinking waterisonot available. The pipe

size is not sufficient to fulfilthe required supply of drinking water. The diameter of the pipelines
supplied to the households fraitme main tank is nothe same and isery smal] because of which
water is not equally distributed/supplied to the househiotaldly one household gets wat&here is a
likelihood that this feedback by theommunitiesis due to the fact thathe NMDs have huge
development needs compartm the existing insufficient infrastructureoveringan area ofabout
27,220 square kilometeiand a population ofmore than 5 million (2.45 million women and 2.55
million men).

The analysis oKlls depicts that almost 70% of the respondents showed theidtglement when
asked whether there iislevancebetween the strategy outlined in the SDP Project Docuyraadthe
priorities of theNMDs. Thosewho agreed mentioned that the needs were discussedheithfirst
andthe UNDP decidednthe intervention$ollowing thesediscussios.

According to most of the respondentstioé Kllis, the project contributed to the achievement of its
objecti ves 0,tandthe SOPrimplanmentaicntsteatedy dlas been responsive to the needs
and priorities of Governmentounterpartsand beneficiary communitiesas well asthe emerging
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development scenario ofthe NMDsi ke #fl i nk roads, water facilitie
small businesssfor women and a r mwhich Wwere among key priorities.

Voices from Klls

iln the beginning, the return of the cdNatmuni ti e
Waziristanand ti mely assistance of UNDPOGs FTRP hel pe
reach out to the communities and-farng areas affectd by the displacement and operation. At that

time, the major issue was provision of shelters and schools, connectivity through linkarahdan

drinking water. | believe that the project helped the government and administration to meet the
developmenpriorities of NWoO

AThe help and assistance given to wus wunder SDF
communitiesd needs. We needed rehabilitation of
during conflict,we neededvashroonfacilities and bondary wallsandt hey hel ped wus. 0

AfDevel opment of infrastructure such as roads, r
the form of cash for work, embroidery centers for women, agriculture supportwete. priority
areas of NMDs, which weraostly covered by the projett

About the gaps,it was unanimously agreed by the respondents that the project achieved what it
planned but its coverage was limited, antile some people benefittednany vulnerable and
deserving people remaim need.The work of the project regarding development, provision of
livelihood opportunities, supporting soft activities such as sports and ,gtkeared an important role

in serving the communities and priorities of some local pedftevever, wateris one area tha
especially requires attentioithere is a huge neddr small dams in the areaand more work is
requiredin agriculture Many schools also need repair and rehabilitatiand many widows and
vulnerable women need skblsed training so that they magrs their own businesses.
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6.1.2 Efficiency

While analyzing datafrom the beneficiaries and key informaragainstthe efficiency of the
programmeit was observed that the project management structure was efficient in generating the
expected/targeted ressilaind that the UNDP project implementation strategy and execution has been
efficient, which is also evident from the work carried out and reported by respondent beneficiaries
duringtheinterviews.

The programmenas also efficient because most of the resients both fromthe community and the

key informansg (90%), expressedheir satisfaction on the support provided to thand 70% reported

that the supportwas timely andsufficient Likewise, to assess the efficiency of the suppie
respondents werasked about the income they estthrough the project support in the formaash
for-work, andalmost 75% reported that theyere earning 6,000 or more @monthly basis. Almost

80% of the respondent beneficiaries shared that skilled youth (womendi#dmir areareceived
employment as a result ¢fie employment exchangarrangemenin collaboration withthe local
authorities. Similarly, 100% of the respondent beneficiaries reported that the schools actually needed
the rehabilitation workand that tle trainings of teachersindthe monitoring of schoolsvereessential

which has improved thievels ofenrolmentat schools and teachéattendance.

Figure6: Efficiency (satisfaction, timeliness and results of the support)

120%
100% 100%

100% 90%
0,
80% N% 7o y
0

60%

40%
20%
0%

% of % shared "it % said, they are % mentioned % reported % reported
respondents was timely and earning 6000 or "skilled youth "schools "interventions in
who showd enough" more than 6000 (women/men) ofactually needed schools have

satisfaction on monthly, due to their area got the improved the
the support the support employment as rehabilitation enrolment of

a result of the  work, training schools and
programme  and monitoring teacher
attendance.

It may be noted that most of the respondents (more than 80%) had no idethalbmaget/cost
involved intheactivities orthebudget heads/areas where their CO spemshey.On the other hand

those beneficiaries who received cash grants, stjppendhternships had proper knowledge of the
coss, and their responses reveal that the project was efficient in generating the required results and
that the costs per activity represesha fair value for money.
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6.1.3 Effectiveness

Analysis oftheb e n e f i ¢ i @aseswith seGardrtoehe gffectiveness of the activities shows that
the programmecontributed to the country programme outputs and outcomeshanthtional and
provincialdevelopment prioritiesand has achieved more than 90% of the results, which adeteal

by the responses/data. Regarding reference to the strengthening of conurgamigatios through
social mobilization, 38% respondents shared that their CO caraggedar meetingsand when asked
about the participation in meetings, almost 55% atended 3 or more meetings. Regarding social
cohesion events and meetings between communitiegsh@@overnment for restoring trust ithe
Government, 50% of the respondent beneficiaries mentioned that they received atpgutsocial
cohesion evestmeeting, and 25% ofthe respondent beneficiaries shared that these events and
meetings were effective in restoring trust and confidenbetweenthe communities andthe
Government.

Almost 66% of the respondents rated the livelihood/grant support asv@oand significant
especiallyin addressing the needs of female membdst of the respondents (80%) quoted that
communities were benefiting from project interventions as per the objectives of the project. The
programmatic interventions have beanccessful in addressing the immediate needs of the
communities especially interventiongvolving livelihoodsjobs/grants and stipends, as almost 80
90% of the respondent beneficiaries reported that these activities enhanced their skills and are
supporthg them in earning for their families. In total, 75% of the respondent beneficiaries reported
that the vocational/technical traingi@nd internships contributed to addiagstheir needs, 90%
reported that the vocational/technical training and interngppmrtunities enhanced their skilknd

68% of the respondent beneficiaries reported that the vocational tsaiv@lpged them creaincome
generating opportunésfor thenselves

Figure7: Effectiveness (results achieved anddieack on support)
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Similarly, more than half of the respondent beneficiaries (53.8%) have used the grant support in
creatingan income generating opportunity for themasand that the business grants contributed
addresmg their needssidentifiedatthe beginning of the project. Almost 63% gavgositive rating

to the grant supporfor uplifting/reviving their businessand for helping them in establishing
linkages/expandintheir business with other market actors.
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Figure8: Effectiveness of grant support

64% 63%
62%
60%
58%
56%
54%
52%
50%
48%

54%

% who have used the grant support in creating % gave positive rating to the grant support in
income generating opportunity for themselves uplifting/reviving their business and helping them in
establishing linkages / expanding business with other
market actors

Almost 90% of the respondent beneficiaries reported that tresebeera 10-20% increase in the
enrollment of boys and girls after the restoration aotiviin these schools. Almost 83% rated the
supportas beingeffective in addressing their needsd 70% rated the support effective in addressing
the need®sf females All of the respondents reported that the themes/topics of training were according
to their needsandthey were satisfiedith the training they recedd They also shared that the school
performance monitoring visits were making a difference.

Figure9: Effectiveness of the support provided to schools
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102% 100% 100% 100%
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% reported 10-20% % reported that the % who showed % reported that the
increase in the enrollmentthemes / topics of training  satisfaction with the school performance
of boys and girls after the were according to their  training they received monitoring visits were

restoration activity in needs making a difference

these schools

Respondentalso reported that prefabricated strucsuaad tent schoolsere still functional in their

area and almost 100 new male students and 40 girls were enrolled in the prefah sdtieols5

boys and 200 girls were enrolled the tent schools. About 50% reported that they noticed
improvemers in the studentd learning outcome, and 75% reported that they had noticed
improvemerginthet e a ¢ h e r s 6 sduetotHe wainimgs and eonitoring activities. Similarly,

100% quwodgreidf ifc ant ohowfardsnthe ssgppod grovided by FATElementary
EducationFounda i on under SDP effective in addressing Yy«
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FigurelQ: Improvement in studer@igearning and teachdyperformance
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Almost 60% of the respondents frdfsDss har ed fiwe ar thesupportyprovdde, pspy wi t |
it relieved our burden ta reasonablextentd but they were asking for more work to be done. They

were also happy witlthe embroidery and stitching traininghich helped some of the femalim

establishing theiown smallscale boutiques and tailng shopsMore than half of the respondent
beneficiaries (55%) agreed that SDP activities contributedrttsaddresimg the needs of their areas,

which were identifiedat the beginning of theroject. When asked to mention the nedust were
addressedhe respondent beneficiaries shatfeati wat er channel s, tubé well s
were constructedsome women were registered in skikvelopmententes and were providedvith

money, machines and certificatesnovation/repair and paint woin schools, streetlights and pag

of streetavasalsocarried outsolar paned wereinstalled,andconstruction of washrooms/latriness

carried out seeds anathermaterias for agricultural needs were provided to farmevkile trainings

wereprovi ded to teachers, shopkeepers and el ectrici

When asked to mention tlggaps/needghat remain to be addressedthe respondent beneficiaries
sharedthat fimost of the deserving women were not given machines andototdiey demanded
trainings in agriculre,anddemanded centers to assist women in connecting them to marksts.
may be becausef the factthat NMDs have more than 2.4 million women, wheseheSDP target
was to reaclout t0289,440 for althe outputs.

According to FGD beneficiarieshe fiLivelihoods and Economic Opportunitéeprojecthelped them
in agriculturebased activities, improved their livelihocahd helped many of them to improve their
standard oflife. By enabling them tarun their small businessethe programmemproved tle
livelihoods of thetarget people and beneficiari@hetraining centers helpeithe women in polishing
their stitching skills,while livestock helped women in sustaining their familibeough thesale of
milk and dairy products.

When asked in which arealoes the projedtavethe fewest achievements, 50% of the respondents
mentioned different areasshi | e 50% di d not respond. Some of t
clergyhasnotbeent aken on boardo because the Mheseca®ds, cl er g
whilesome of them ment i onsedd bfemialuistea tlogmilicrghi®@dnd aflalre do fa
them mentioned fAfar flung areaso and fAsecurity
scared of going to those areas due to $igcissues
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According to respondents #flls, strong coordination witlthe Government, consultatisrwith the
communities, involvement of local committees and skilled stafe key factorsthat contributedin
achievingthe intended country programme outg while limited coverage and security concerns
were factorsthat contributed to not achievinthe intended country programme outputs. Similarly,
interventionslike rehabilitation of schools, small businesses for widows and women, link roads and
skill-based training were theoneswith the greatest achievemerdnd areas which were safe (not
controlled by militants) and urban are@srecovered properlywhile areas controlled by militants or
those not secured/rural were left without support.

Almost allof the respondents shared that the targets have been achieved under each project output
but the selected targeted areas created a sort of mistrust between the administration and tribes living
in other underdeveloped or deprived areas. The people fromivddpareas think that they are
ignored, and other areas are preferradd this,instead of improving social cohesijads creaing rifts

and mistrust.

Voicesfrom Klls regarding Output 2 activities

il would say that it was ommumtedydiengthem livebhbddandt by e
economic opportunitieg

filt hel ped farmers i n i mproving their crops a
opportunities and livelihoad

AiThe distribution of | i vest oxwomean tavet helped thammaonu ni t i
sustain themselves

il observed that cash for work, capacity buil di
local people of affected areas. Although | would suggest that some funding and grantaisuthdd

given b these people to earn for themselves. There are several embroidery centers whisbraoe

connected téhe marketo

6.1.4 Impact

According to the overall perception of the beneficiaries and their opinions on the design,
implementation, incorporation of tineconcerns and impact on the quality of their life, the
programmehad a positive impact on the lives of the beneficiaries. The project has solved major
issues/problems related to water, paeatand cleaning of streets, gutters aralas repair work in
schools andof roads. Likewise, the social cohesion events and meetings helped them in cogdinati
and identifing problems like school infrastructure, tubmells, roads and solar systems. The
livelihood support helped them in the expenses while me#itengequiremerstof daily needs, anthe

skills provided to women are helpitigemin generating income to support their families.

Almost 27% of the respondent beneficiaries were able to get a job and 57% of the respondent
beneficiaries have started theiwn businesses on the basis of the training and support they received
from the programme
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Figurell: Impact of the training

% reported that they have started their own
businesses on the basis of the training and support
they received from the program

57%

% reported that they were able to get a job on the
basis of the training and support they received from
the program

27%

0% 10% 20% 30% 40% 50% 60%

When they were asked about the income they gemkoata monthly basis because of the support,

amost 74% were earning Aup to 10,000 PKR per

mor

per muwhldg 18%wereearningi 15, 001 to 25,000 PKR per mont ho.
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Figurel2 Income they generate on monthly basis due to the support:

80% 74%
70%
60%
50%
40%
30%
20% 14% 13%
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0%

up to 10,000 PKR per month 10,001 to 15,000 PKR per month 15,001 and above up to 25,000
PKR per month

Similarly, 100% of the respondent beneficiaries shared that they were satisfied with the
internship/apprenticeship programhere 20% of them shared that they got a job on the basis of the
internship/apprenticeship, and they mentioned that they gerstnadstPKR10,000 average income

in a mont h. In total, 60% od ghhte€and &0Bpremichednt ber
flad equat ed when t h eaheconmtributien ofatlsek mabmetirtheir so¢ceeonomic

uplift. Similarly, 80% of reponderd shared that they have started their own work on the basis of the
internship/apprenticeship, which suppditemin meeting their urgent needs.

Figurel13: Rating of contribution of thprogrammaen their socieeconomic upft

m Significant = Adequate

When the respondents were asked about the changes baiaghby the rehabilitatiorof schools

and restoration of facilities in their asggalmost 78% mentioned different chandés 39% reported

Aenrol |l ment i ncreasedog!| e2a2n% arnedp ob ena idesi ffuded orod 80 | ¢
Awashrooms are available nowo.
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Figurel4: Changes brought by the school rehabilitation and restoration of facilities:
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beautiful now now

Likewise, they also reported that the rehabilitatidrschoolsresulted inthe access to educatidor

female studenisand thetraining provided awareness to teachers and studemdsthat theyelt very
encouragecind motivatedSchools are clean and beautiful, there is no smelll students happily

come to schoohow. The school performance monitoring visits have brought chaagkes learning

outcomes of male and female students alsd theperformance oteacherswith commentslike

ithere is regul arthemthds berrddain @r odls lesnm éumited,n rsf@i, mpr ov e
student siér ergaud walrt sad t endance of teacherso, and ft

All respondent beneficiaries mentioned that they have noticed changpesahnool environment after
receivingfurniture, equipment and learningaterials. They further specifidflis while mentioning

t hat Afstudents and t,endtlcihceeased interes in sobowlyduehiathepy now
enhanced environment of the sctsaol

According to the respondents frdfGDs, prévision of cleanwated, fAstreet s pavement
of machines and tool so, Alink roadso, wefeshel ar | i
most beneficial activities for them.

When asked about the changes brought about by the progr&©% of the respondentbeficiaries

me nt i cuppdydof clean drinking water improved the health of individualsnals helped in

dealing with floodsand tools helped people in improving their productivity aadying outtheir
economic activitieso.neldi kievhies aveltsatdnadspndithdtbde® ment i
renovation of schools helped our children to go to schogroving enrollment;andthe programme

provided livelihood ppor t uni ti eso.

According to the respondents frdfhls , trainings, grants, tool kits, ashfor-work, andmicrofinance
greaty impaced the lives of the beneficiariesncreasingtheir incoma, and women especially
widows are earnindgrom their homes and this would contribute to wom&@rempowermenandwould
ultimately decreasthe burden &the household level. Likewise, the support to schools has increased
the attendance of students and teachers due to enhanced facilitiaglaad environmenfThis has
alsoincreasedhe parens @rust inthe education system. Similarly, the infrasture component (link
roads, canals, rehabilitatipetc.) have enhancegreateraccessibility especiallyto facilities, for
people.

Voicesfrom KllIs

AfWe are not denyi ng t h apoditimecnmpact dutahesetivitiesrseedtodbe t i v i t i
extended to faflung areas instead of concentratingly on urbantehsils and areas. | would say that
construction of link roads in some areasstmade life easier for localghds c hool sé ,renova

32



specifically gi r hagedhelpein moeadedaitendancbunvieaged te eaabut
to far-flung areas, because life in those areas is not easy andseed por t 0 .

When asked to assess what changes in the social and economic development at the level of
individuals, institutions and commities (intended and unintended, positive and negative) have been
brought about by the programme, most of the respondents shared that commenting on such changes at
this level is not possibléHowever,while assessing the changes in social and economicogeneht

at the level of individuals, they mentioned that the livelihood components have brought changes at the
individual level while increasing their productivity via trainfhgnd equipment. The school
rehabilitation and paint work has improved the siamabf schools and thus increased enrollment has
been witnessedndthis would further improve low enrollment radén schools. They also quoted that

at least there ianincrease inhedemand of such activities ama@ighecommunities, which is a good

omen because people are now more aware about their rights assatizba state. With activities

related to agriculture, farmers were able to compete in the urban marketisisaockatedfurther
opportunities for them. There was no negative impact tegas suchexcept that those vulnerable
families who have not received suppedre complaining that they have been deprived.

6.1.5 Sustainability

Assessing the sustainability factor of thegranme, the responses from beneficiaries reveal that
livelihood-focusedactivitieswere more sustainable as comparedttters, because these interventions
provided opportunities to beneficiaries to start or develop their own businesses. Likewise, the
sustainability aspect of the projeatas successfuin areas like capdty building programmes,
particularly provision of business grants, interest free loans, and skills tafoingouth as these
would continueto benefit the beneficiaries even after exit of the donor.

However, the respondent beneficiaries (83%) alspeshthat the COmight not be quite helpful in

thefuture becausef alack fundswhen asked Aif funds are not avail
they have to support their COs to meet their fur
pl a@®y) 10. 34% menti oned HAcolwhadtei drd.3f4 % wrhdag efdr
manage themselveso.

Figurel5: Plans of the community to support their COs after exit of SDP
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Similarly, 25% of the respondent beneficiaries shared that they would continue to participate in
community platformsmeetings and social cohesi@ventsevenafter SDP completion andvhen
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asked Awho wil! fund these events and meetings
shared that they would organize these meetings with support from villagers/donatiogifself

While exploring thesustainability aspect further, 80% of the respondent beneficiaries mentioned that
the trainingthey receivedwould help them out ithe future and that they would like to obtain more
trainings/refreshes to upgrade their skills. Similarly, 12% of the resgent beneficiariedhave
employedanother persos an employee after establishing income generating buséneits the
support of the projectand 55% of the respondent beneficiaries reported that their businesses were
flourishing and growing.

Figurel6: Sustainability of the support
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% reported that training would help % respondents who have % reported that their businesses is
them out in future employed someone else as an flourishing and growing
employee after establishing income
generating business with support of
the project

Wh e n a s how ldcal awghorilies will continue employment exchange activities after completion
of S BM®w of the respondent beneficiaries shared that the local authorities would continue
empbyment exchange activities through awareness, financial support/granssarsiitrainingwhile

9% among these mentioned through-belip.

Regardng school rehabilitation, training of teachers and students, all of the respondent beneficiaries
(100%) eported that they were going to continue monitoring of schools, teaching and learning. They

also shared that since they were Idcaihe areasthey could easily continue monitoring of schools,

teaching and learning outcomes. Likewise, 75% of the respormmeficiaries reported that they

would establish prefabricated structsiand tent schools ithe future and when askedbouthow

they will fundthe prefabricated structuseand tent schooJshey mentioned that they would do it with

their own money/dé-help and if needed they would askhe Government for support. They will
increase studentsd enroll ment in schools of thi
campai gnso, i eamamgstp ae st sai andg iwal k scampaigng,ey wi |
enrollment drives and community events after SDP completion throughedglfand via school

funds. When asked about future funding, after SDP, for furniture, equipment and learning snaterial

the respondent beneficiaries mentioriedt i w e  awliedt funds from villagers/seli e | p 0 . Bel ow
are the tasks/actions and plans mentionethépeneficiaries

Actions/tasks to maintain and operate the complete school rehabilitation and restoration of
facilities of their area and other activities afte SDP completion:
- They will properly monitor the schools and activities (almost 50% quoted
this)
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- They will take good care of cleanliness
- Some of thenstated that théelp of community or NGOs would be required
(9%)
Steps to identify school rehabilitation ad restoration of facilities of their area after SDP
completion:
Through help of the community (43%)
We are local and know the needs of the area (17%)
We will ask the teachers of the schools (30%)
o We will consult withthevillage councilor (9%)
Key steps @ how female members will identify school rehabilitation and restoration of facilities
of their area after SDP completion:
0 Through help of the community (22%)
o0 They will ask the female teachers of the schools (26%)
0 Through the help of PTCs (13%)
Sources tofund school rehabilitation and restoration of facilities of their area after completion
of SDP:

O O O

Through PTG and school funsl(13%)
They will collect funds from locals/selfelp (22%)
They will ask for help from village councilor (4%)

o They will askthe Government (22%)
Plansto further improve their monitoring of school planning and skills on a regular basis:

o0 Coordination betweeparents andeachers

0 Ask Government to visit frequently

0 Departmental coordination
RegardingCPI schemes, when they were askstb how they will continue with these schemes, 21%
of respondent beneficiaries shared At hese are v
Athey wil|l spend their own mandy 35%lMmMBnmeoniednéd
yeto. KWWhenhaw they would identify CPI schemes/ n
the area and know ,whole ©6H& viebbagdeded@ddopadt k n
femal e members wil/ identify CPl scliemétn&adw,o.
When asked how they will funthem 21% r esposfdreadm fitdloen avt iithelreatg er s 0,
of them were not clear about it.

o O o

According to 20% of the respondent beneficiaries, the intergapprenticeshipwould have a long

term futureimpact on their development, 80% of them did not know about thetéwny future

impact and neithadlo they have any proper plan for the future afterSDP program. Similarly, when

askedto specifya@ihow t hey plan to contifajobplacementceetdr f ut u
i s not t h e r, the respondertt beneficiares ghar@éd that there is no employment center
currentlyeither

According to the respaesfrom the FGD respondentsthe trainings imparted to men helped them in
getting jdos in different urban areaandsome are now in the Middle East working as electricians,
drivers, and masors. Women beneficiaries were given interfse loars, sewing machines and
trainings, and many of them are now stitching and doing embroafery bisinessto sustain their
families. All of the respondents (100%) wished that these interventions continue in the future and the
needy ongaresupported.

When asked about fAthe extent to which the commu
ard public infrastructure schemes are sustainable after the -phase o f t he progranm
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discussion revealed that interventidike trainings and provision of toolsvere the sustainable ose
because those trained and provided with tbat¥started theiown businesss

Mogt of the respondent beneficiaries had noideawhen acked r e t her e any fi nanci
jeopardi ze the sustainability of projgdtanightout put s
if any facility of water provis on or canal is damaged then there i

According to respondenfsom theKlls , the provision of business grants, loans, and skills trafioing
the youth were sustainable to a greater extent, because almost all of the bemsficiader this
component he started their own businesses amere earning enough to support their families
especially the females, who had initiated their businegs and were equally contributingo the
financesof their families. Likewise, the establisient of local committeewas also useful, as they
were regularly looking after the work done and if thevere any issues, thessere raised and
communicated to th€overnment.

None of them shared specific financial risks that may jeopardize the susiigimdiproject outputs,
howevers ome of t hem me n tsuchrae atifksdamaged py flogdseand rains

might have issues as it is not possible for the poor communiteestaint he mai nt enanceo,
is a serious issue and that neegscial attention. It is costly too, therefore it ne€dsernment and
donor attentiono.

Some of them mentiondtiatthe area is highly deprived, aadailability of financial and economic
resources to sustain the benefits achieved by the project Ig passible and theGovernment needs
to try its best to allocate resources to sustain the benefits achieved by the prdgetof them
though,had no idea about this.

All of the respondents shared that none of the UNDP actions pose an environimeatata the
sustainability of project outputs.

Most of them said Anoneabouditrhy knoewl d€cdhmad tvwhleend ea:

ownership wil.l be sufficient to allow for the pr
Most of the respondentsalr e d Acommuni t vy, stakehol ders and be
and when some facility is very importattten everyone in the community contritaie their given
capacity to sustain ito.

Voicesfrom Klls

il f one goes out t gouWal gee many shefimt startecewith thehfuendse
from SDP, many embroidery and sgikenters are still running in differeriladrassas and the
femalesare earning for themselves. In infrastructure, many link roads are intact, and maintenance is
beingdone by the communities with the helphefa d mi ni st rati ono.
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6.2 Output Wise Findings

The findings in triangulated forms under the four outputs of SDP, based on evaluation parameters
(criteria), are presenteih this section. The findingpresentthe stakholder§ and beneficiariegs
independent views, experiences and suggestions using research tools su@neéisiaBes
Questionnaires, Focus Group Discussionskaeylinformant Interviews

6.2.1 Output-1: Communities engaged to promote social cohesion arparticipate
actively in the rehabilitation process

Major Interventions: Formation/reactivationof CommunityOrganisatiors, social cohesion and
peace building eventand community trainings.

Snapshot ofKey AchievementsUnder Output 1

Formed/reactivatefl12 Community Organisations (Gdncluding 248 women COs
Rehabilitated 562 community physical infrastructure schemes through COs

Organised 82 social cohesion events to promote integration and community engagement
Established two community platforms

Too T To I

Ovenll, activities underOutput 1 were highly appreciated by tbeneficiariesand based on the
responses, itnay beassumed that therogrammehas achieved the required results as per target and
resources allocated under this output (almost 9G#6)l that e support was relevant, efficient,
effective, impactful ando some extensustainable, as outlined in desdielow. However the needs

of thetargetareas are huggiventhe geographicspread of therea and population sizenda lot of
furthersupport is required as mentioned llyerespondents.

Relevancy

Analysis of the responses regarding efforts of the project for community engagement and social
cohesion justifies that there is relevance between the activities pfageammeand the needs of ¢h

target community.To a great extenthe programmeis in line with the nationabnd provincial
development prioritiesand the programme's outputs and outcomtdewever,the areas supported
through thisprogrammeremainvery behind the development goalsd there is asignificantlack of
infrastructureandmobilization There is aneedfor comprehensive community engagement programs

to enhance the status of the community.

Most of the respondent beneficiaries (85%) mentioned that the support provideglevastrto their
needs and initiativeslike engagement of communities through different platforms, linkages with
governmers, rehabilitation efforts in roads, streets and sch@widthe provision of grantsremained
successful and had a positive impantthe beneficiaries as they and their commuaityanisatios
were properly involved irthe identification, implementation or monitoring of activities. Likewise,
90% of the respondent beneficiaries gay®sitive rating to the support/activities

Regardng livelihood support, 100% othe respondents shared that they were part of the selection
process of vulnerable individuals in their community, selected for livelihood support/grants, 66%
respondents shared that the selected vulnerable individuals legtiose criteria and 100% of the
respondents shared that the selected vulnerable individuals include female community members of
their area.
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Figurel7: Relevancy and ratingf the support under Output 1
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Although 64.3% of theespondent beneficiaries shared that they were consulted WJSPP for

the selection of CPI schemes tite needs identification stage, but according to all the respondent
beneficiaries, no female members of their community participated in the CP| sOheéemification

processowing to traditional and cultural norms, and the naturghef CPl schemesSimilarly, 57%

did not agree with the statement At hese CPIl sche
and womeno.

The findings resuilhg from FGDsand KllIsin relation to Output 1 activitiesre providedbelow.

Most of theFocus Group Discussion (FGD)espondents were of the opinion that the activities
implemented by the project were very relevant amile actually according to their needslnfost

60% of the respondent beneficiaries reported that mostlysmwale involved inthe need assessment

and identification of gapsnd thaimost of the women were not consultéids mainly due to the fact

that NMDsarea tribal region with limited ogportunities for women to publicly participate in meetings

and eventsand thisis an area th&overnment and development partneeed tofocuson in future
interventions Almost 50% of the respondents (mostly female) did not give any response when they

were asked about the projéctontribution in the achievement of their development neelite 25%
reported that it has fkdirt @elsy maohr tt teie hiwid eqdudo,t e2d0 %

Consultation and involvement of stakeholdégovernment community etc) was essential and
inevitable. It was also observed during tkey Informant Interviews (Klls) that stakeholders
(relevant departments dhe Government at provincial, district and even community level and
committees were involved in gext implementation andoased on their consensuzeneficiaries

were selected and activities were conducted. Overall, the responsesdévatthe approach was
participatory fronmthe start of theprogrammeRegardng needsa detailed assessment was ruducted

in consultation with district stakeholders and communities baded on the assessmeht most
vulnerable beneficiaries were selected and support was provided. For every support, there were proper
consultations with communities and other stakeéis.
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Efficiency

If we look at the efficiency of Output, the findingsof thebenef i ci asfAGBEsaddKIBuU T v ey
indicatethat the beneficiariewho received cash grants, stipsiod internships had proper knowledge

of the coss. Their responses reul that the programme was efficient in generating the
expected/targeted results and that the UNDP implementation strategy and exé&eutibeen

efficient, which is also obvious from the work carried out and reported by respondent beneficiaries
during inerviews. However, wst of the respondents had no proper idea of the UNDP implementation
strategy andthe budget/costinvolved in some activitieas thg do not concern them

Likewise, according to 86% of the respondents, their Commudiganisation(CO) issus and
circulates the agenda of meetings in advayaed according to 62%minutes ofthe meeting arealso
circulated bythe CO amongtits membersMoreover,75% of respondent beneficiaries shared that the
community platform informed them aboutagming events, meetings and issues in advance.

However,1 00 % o f the respondent beneficiaries quote
meeting or reports of events are circulated by community platforms among community members of
t h e i randanle 26%of the respondesshared that the recordstbe minutes are maintained.
Effectiveness

The analysis of responses regagdeffectiveness of the activities und@utput 1 shows thathe
programmecontributed to the country programme outcomes and outpdt®aionaland provincial
development prioritiesasvalidated by the data. In total, 75% of the respondent beneficiaries shared
that the community platformavere functional. Regardng the strengthening of community
organisatios through social mobilizain, 38% shared that their CO conduetgular meetings and

when asked about participation thesemeetings, almost 55% had attendedoB more than 3
meetings. 66% of the respondents rated the livelihood/grants support as positive and significant in
addressingtheir needsas well aghe needof female members.

Regarding social cohesion events and meetings between communitigbea@dvernment for
restoring trust irthe Government, 50% of the respondent beneficiaries mentioned that they received
repors of social cohesion evest meeting, and 25% of respondent beneficiaries shared that these
events and meetinggere effective in restoring trust and confiderstweerthe communities anthe
Government.

Regarding improving social cohesion and communityagement,tere was no response from the
respondent beneficiaries of P&Ds (75%), while 20% (respondents of 4 out of remaining 5 FGDs)

menti omniN®GI (respondent s ,iotf dhisdd@Dgrea aieanteinon A Y
which the Government anddevelopment partners may like to focas in future interventions.

According to50% of the respondent beneficiati@gest he communi t i ebBowevere bene
there is no response from the respondent beneficiaries of 5 FGDs, (2bAé)the remainirg 25%

were not sure about it and had no idea. Most me
does the project have the greatest achievemetite no one mentioned the areas specificadlyd

50% of the FGDs did not respond. Those who respotaedind50%) shared h a t cormrhugity A
support t owasttlieeupgoring jfactar fabe smooth execution of project activities and
contributed in achieving these outputs. When asked in which areas does the project have the fewest
achievements, ostof the respondenthe nt i oned fAin areas where, | ocal
because the local clergy mostly controlibeé work in these areagdimost 30% of the respondents

wer e of the opinion t hhawebeénbneaivedfipc opeygt commueimene
20% opo eadneii wa s whilertherewas/no desponse from 50% of the FGDs. Those who

guoted that they were involved, were also asked to share how they were part of implemengation
participating in project planning méegs, monitoring visits, etc., where most of them had no, idea
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while a few of them mentioned that they were engaged dufiegdentification/assessmeptocess
and community meetings.

Almost all of the respondents dflls shared that the targets have meschieved under each
programmeoutput but the selected targeted am@aevelopment and progress created a sort of
mistrust between the administration ahe tribes living in other underdeveloped or deprived areas.
The people from deprived areas thinkttthey are ignored, and other areasfaveredwhich, instead

of improving social cohesigris creatng rifts and mistrustThis is anaspecthatrequiresattention of

the Government and development partnansl needs to beddressdin future interveribns.

According to respondents, strong coordination wliGovernment, consultation with communities,
involvement of local committeesnd skilled staff are the factors that contributed to achietting
intended country programme outputgile limited coverage and security concemmeare factors that
contributed to not achievinthe intended country programme outputs. Some of the respondents had
no idea about the countpyogrammeoutputs.

Respondents rated the involvement of stakeholders, includirgitiany communities, iprogramme

i mpl ement ati on as fithgey wate idvolvédmoenythe stalnt dor thee cend tohtlaet
activities especially the local village level committees amtiere possibletheir feedback was also
incorporated.

The respndent s menti oned Amar ket as smespenmerpasd r epor t
coordination witithe Government anthe private sector to employ tribal people, ling trainees with

industries and compé#s, reacling maximum people and fdlung areasand a largenumbers of
grants ( >4 thaxrkegddocua imhefature a s

Impact

According to the overall perception of the beneficiaries and their opinions on the design,
implementation, incorporation of their concerns and impact on the quattgiofife, theprogramme

had a positive impact on the lives of the beneficiaries. The project has solved major issues/problems
related to watempavementnd cleaning of streets, gutters aradas andrepair workwas carried out

in schools andon roads. Likewise, the social cohesion events and meetings helped them in
coordination and identification of problems like school infrastructure,-twedks, roads and solar
systemsLivelihood support helped them in expenses while meeting the requiscofiefily needs,
andtheskills provided to womewere helpingthemin generating income to support their families.

According to respondents Klls , keeping in view théough conditions of tharea therehas beena
huge impact of the projecespeciallyin terms of businesses run by women, resettlement and
rehabilitation, and trust has increasedwith the Government because @he education and health
interventionsand thequality of servicese.g.the learning environmenimproved student enrollment
and teachabattendance increase@ther donors aralsoencouraged imvesting inthe area nowas
donor confidence has increaseahd more fundindgs now expected Third party monitoringwhich
happenedor the firsttime inthe NMDs, has opened discussion on noying the schoos @arning
environment in these areas. Over#ifle projecthashada very positive impactProgrammes like
community (youth and women) engagement and ownership, atcessrvices i.e. improved
education, water supply, skills trainingice committees with structure and mechanisms, PTCs,
creationof jobsand employment opportunities (900 youth got jobseiup abusiness90 markets
were rehabilitated where people made parking are vikildl had a very positive impact on the
overall situation in the area. In areas like North and South Waziristan and Khlgbgrogramme
achieved results the areas oftrainings, business incubation plans, and $1500 grantluding for
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females Businesses and academic institutes informed thatéottife UNDP interventios, they had
no idea incubatiosicouldbe done ithe NMDs.

Sustainability

Assessing the sustainability factor of the progranthe responsesf beneficiariesreveaéd that

livelihood activitieswere more sustainable as comparedtioers, because these interventions have

provided opportunities to beneficiaries to start or develop their businesses. However, the respondent
beneficiaries (83%) also shared that thes@@ght not be quite helpful ithe future becaus¢hey

haveno fundsavailable When askedhatif funds are not available or sufficient, what plans do they

have to support their COs to meet their funding
pl aat®034% menti oned fAcol |,ehilelD.dus lhodr & du nfdtsh & y own |dlc
themsel veso.

Figurel8 Plansthe communityhasto support their COm fundingafter exit of SDP
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Similarly, 25% of the respondent beneficiaries shared that they would continue to participate in
commurity platform meetings and social cohesion evewenafter SDP completion andhen asked

fiwho will fund these events and meetings after SI
they would organize these meetings with support from villagemstibrs/self-help.

Regarding CPI schemes, when askedtashow they will continue with these schemes, 21%hef

respondent beneficiaries shatbdtit hese are very costly and not p
Aithey wil|l spend t mdaiironewn imame y®,5 %1 MmE@méne one d
yet o.

Figure19: How the communitywill continue with these CPI schemes after SDP:
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14%

These are very costly and They will spend their own via donation No Plan yet
not possible for us money
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When asked how they would identify CPI sedhemes/ n
and know about ,whiel evi864%gee breckddsedsavdoi When asked
members will identify CPl schermene e d s , al | of t hedon(6lt0 Ok¥%)o woe s pVdhn
asked how they will fundhem 21% respondewvith fidonatiors fromthe vi | | ager s 0, wh i
them were not clear about it.

According tothe participants ofKlls, COs are activg engaged in the longerm operation and
sustainability of the schemes. They are supervising the completed schemes and regularly
communicate t issues when and dbkey arise. They also shared that t®vernment hasa

mechanism in place for sustainability of the infrastructure schemes.

None of them shared specific financial risks that may jeopardize the sustainabgitpgphmme
outputsbuts o me o f t h emegapreject suoh aserahtinks damaged by floods and rains

might have issues as it is not possible for the poor communitaffordt h e mai ntioednmg nc e o,
is a serious issue and that needs special attention. It is castlhéoefore it needs government and
donor attentiono

All of the respondents shared that none of the UNDP actionsl pesenvironmental threat to the
sustainability oforogrammeoutputs.

Most of the respondents sharbdt thei c o mmu ni t y, nd bereficarte®undkbrstans their
needs and when some facility is very importémén everyone in the community contrilaite their
given capacity to sustain itbo

None of the respondents mentioned any mechanisms, procedures and policies which kowgt to a
primary stakeholders to carry forward the results attained on gender equality, empowerment of
women, human rights and human development.

Keeping in view the situation of the arewhich has been deprivedor decades every
stakeholder/communityealizesthis and is tryingtheir best to support therogrammé $ongterm

objective as there is a huge ndedwor k i n al |l sectors in this areec
development, progress, employment, economic prosperity, and social cohesion éathedasupport
every endeavor in the tribal areasao.

The establishment of local committees and capacity development of commgzitysatios are also
sustainable, as they are regularly looking after the warkied outand if there are any issues, these
are raised and communicated to @@/ernment.

6.2.2 Output 2- Improved Economic DevelopmentOpportunities for Communities

Major interventions Createshort term employment opportunities through cash for work
interventiors, business environment and skills @&sseents, technical / vocational skills trainings,
workforce development trainisgbusiness grants (cash andkimd), business incubatiojgb
placements, interegtee microfinance services, etc.
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Snapshot ofKey AchievementsUnder Output 2

Micro-finance loans provided to 723 individuals (64 women) through two newly establ
Akhuwat branches in Bara and Landi Kotal

Technical, vocational and livelihoods training imparted to 3,776 individuals

In-kind support (business kits) provided to 1400 includi6g &omen

Shortterm employment opportunities provided to 3,003 individuals through creating 1%
working days (casfor-work)

Business management skills training imparted to 3,615 individuals

Business and livelihood grants provided to 6,253 returnees

Toolkits provided to 2,430 trainees

Three months' apprenticeship provided to 950 youth

Job Placement Centre established in FATA DA and placed 26 youth in local industry an
women were linked with businesses

Conducted Market Assessment Study in Khyb&rth Waziristan, Orakzai and Kurram district

o ToTolololw IoIoI» I

Activities underOutput 2were highly appreciated by the communities ,analsed on theverall
response, itmay beassumed that the programme achieved the required results as per targets and
allocated resages. It has been found that the support was relevant, efficient, effective, impactful and
to some extensustainable, as outlined in details below

Relevancy

Analysis of theb e n e f i redpanses regardling efforts of thegrammefor boostinglivelihood

and economi@ctivity, justifies the relevancy of the project to the needs of the target conesulmt

total, 70% of the respondents shared that the project team carried oub asselssments in
consultation with them for the provision of supp@tmilarly, more than 90% of the respondents
agreed that the activities met their development neats 86% thought that the provided skills and
competencies matekthe current needs of their area. 100% of the respondents reported that they had
receivedvocational training before offering internship/apprenticeship oppoisiit them.

When asked about the details prbgrammeactivities, the respondent beneficiarigisFGDs knew
about SDP activities under Outpgt i.e. povision of sewing machines, @midery centes for
women, business/enterprise development, provision of grants to shopkeamperéraining of
shopkeepex It was known that wmen in these areas are very skilled and they support their families
by doing embroidery and stitching, thesed polishing their skills was important aacheed of the
local women. Centers helped many women in acquiring skilie sewing machines helped them in
running their tailoring businessfrom homes. Almost 60% of the respondent beneficiaries reported
that mostly malewere involved inthe need assessment and identification of gagisd most of the
women were not consultedhis is owing to the fact that NMDarea tribal area witta tribal culture
requiring support of theGovernment and development ripeers to bring positive changes for
empowering womenThe respondent beneficiaries shaeefw gaps whichare still unmet such as
provision of sewing machines, cash, trainingsdthe fact thatgirls who were already enrolled in
Madrassaweregiven adnission in embroidery centers

About the gaps, the respondents Kits mentioned that many widows and vulnerable women
remained whoneed skillbased training so that they may start their own businesses. The project
contributed to the achievement of its abjei ves @At o, batregardegaNMDsépxidrites, t 0
there is a lot of need for the provision of livelihood opportunitgesall businesssfor women and
farmers were among the key prioritiddany women especially widowswere trainedn business

skills and provided with equipmerind were now earning for their families and supporting ithe
incomesatthe same levehs themen,thuscontribuing to changein the perspective of the people.
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The programmewas designed keeping in view the priority aseof interest in NMDs, which were
discussed withthe Government, donors and other stakeholgeranatch them with the priorities of
national and provincial governments. Tiegionhas remained deprived of facilities since long and
there was urgent need for interventiors like boosting livelihood, skills development, temporary
employment activities/business opportunities, capacity building, dialogues and business development,
rehabilitation, training, womerd gconomicandemployment opportunities, rehatation of schools

and other infrastructure, etc.

Efficiency

Regardng efficiency, almost 90% of the respondents sheavtheir satisfaction on the support
provided to themand 70% reported that it was enough suppdotvever only half of them reported

that they received associated training while half of them did not reaaiydout no such observation
was receivedhat indicatesany negative impact related to this. Likewise, to assess the efficiency of
the support, the respondents were asked about tdoenerthey eamed as a result othe project
support in the form ofashfor-work, andalmost 75% reported that theyere earning 6,000 or more

on a monthly basis. Almost 80% of the respondent beneficiaries shared that skilled youth
(women/men) of their asaeceivedemployment as a result tife employment exchangatervention

in collaboration with local authorities.

Figure20: Efficiency of theSkill, youth employmentand earningdue to the suppart
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% reported that they are earning 6,000 or more on % reported that skilled youth (women/men) of their
monthly basis through the project support in the area got employment as a result of employment
form of Cash for Work exchange in collaboration with local authorities.

Most of the FGD participastagreed that activities were completedaitimely manner, but none of
them had any idea about tpeogrammefunding/coss, etc, or deviations which is more technical
and specifido programme management

Effectiveness

An analysis of responses regarg effectiveness of the project shows that the project contributed to
the country programme outcomes and outputs and national develognaeptovincialpriorities, as

more than 90% of the resuligere achieved and most of the respondents quoted that coitigsun
were benefiting from project interventions as per the objectives of the project. The programmatic
interventionswere successful in addressing the immediate needs of the commueitiescially
interventions like livelihoodjobs/grants and stipendss almost 90% of the respondent beneficiaries
reported that these activities enhanced their sHitistotal, 75% of the respondent beneficiaries
reported that the vocational/technical training and internships contributed to adglithes needs,

which were identified in the beginning of theroject, and 68% of the respondent beneficiaries
reported that the vocational training helped therreating an income generating opportunity
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Figure2l: Results of vocational training drinternships
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Similarly, more than half of the respondent beneficiaries (53.8%) used the grant support in areating
income generating opportunity for themselvasd the business grant contributed to adirgdheir
needs identifiedat the beginning bthe project. Almost 63% gava positive rating to the grant
support in uplifting/reviving their businessand helping them in establishing linkages/expanding
their businesdo other market actors. 100% of the respondent beneficiaries showed thearctatisf
with the support.

Figure22: Results of grant support
% gave positive rating to the grant support in
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The findingsresulting fromFGDs and Klls in relation to Output 2 activities grevidedbelow.

Almost 60% ofthe FGD participantssharedthati we ar e v é¢hithe sugpertpmwydedyas it
relieved our burden ta reasonablextend, but they were asking for more work to be done. They
were also happy with embroidery and stitching trainings, which helped some of thesfémale
establishing their sma#icale boutues and/or tailomg shogs. Regardingcreation ofeconomic and
livelihood opportunities5 5% r espondent nbeé nwtheremanng 45% snenfoaddd i
fiyesi t di do . thathhe suppstielpadie ichproving the livelihood ofthetargetpeople and
beneficiarieshelped suppoithem inagriculturebasedactivities while running their small businesses
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helped many of them to improve theivitig standard. The training centers helped women in
polishing their stitching skillswhile livestack training helpedthe women in sustaining their families
by selling milk and dairy products.

Regarding thdivelihoods and economic opportunitieghe respondentsf Klls shared that the set
targets might have been achieydile for cashfor-work and trainings for capacity buildingbut
without funding establishing more embroidery centers and connectivity to the maoked haveno

or minimum impact regarding improvement of economic opportunifiesording to respondents,
strong coordination withthe government consultation with communities, involvement of local
committeesandthe skilled staffof SDPwere the factors that contributed to achievthg intended
country programme outpytsvhile limited coverage and security concemmere the factors
contributed to not achievinthe intended country programme outputs. Some of the respondents had
no idea about the country prognam@outputs.According to respondents, areas like small businesses
for widows and women, skilbased training are theoneswith the greatest achievementThe
respondents ment i on e dmplayment d &ilhal paopls ia t@wivate sectqr a n d
linking trainees with industries and company, réaghmaximum people and fdlung areas)arger
numbers of grants (>400))as areas nead focus inthefuture.

Impact

While exploring the impact, almost all of the respondent beneficiaries shared that the programme had
a positive impact because even the area is very tandhas remained deprived since long and there

still remainsa lot of work tobe done.Even then27% of the respondent beneficiaries were able to get

a job and 57% of the respondent beneficiaries started their own business on the basis of the training
they received from the projeddimost 84% of the respamlent beneficiaries showed their satisfaction
when they were asked about the quality of the training received.

Figure23: Impact of the skill based training

u % beneficiaries who were able to get a job with the support of the project

u % beneficiaries who have started their own bussiness on the basis of the training they received from
the nroiect

Likewise, most of the respondents (77%) mentioned that the grantrsapptiibutedo their income

and they reported an increase in their monthly income after receiving theVyjreemt.they were asked

about the income they genemhten a monthly basis because of the support, almost 74% were earning

Aup to 10, 000h®KR1Hp%®r wenoe earning ALONIOIB®B to 15
15,001 and above up Maeovrr577% & the residRdent beneficaiea t h 0 .
reported that they udehe training skills to generate extra income as well.
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Also, 100% of he respondent beneficiaries shared that they were satisfied with the
internship/apprenticeship

progranme where 20% of them
shared that they have a job on ti
pasis _ of. _ the 20%
internship/apprenticeship, an ...
they mentioned that they genera ,,
almost PKR10,000 aveage ,q,
income in a month. In total, 60% 540,

Figure24: Monthly earning through grant support
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were asked to rate the up to 10,000 PKR per 10,001 to 15,000 15,001 and above up

contribution of their income in month PKR per month to 25,000 PKR per
month

their socieeconomic uplift.

Around 80% of the responderst shared thathey have started their own work on the basis of the
internship/apprenticeship, which supported in meeting their urgent needs. Further analysthahow
according to 55% of the respondent beneficiattee e unempl oyment r ate of
a result othe employment exchangaitiative in collaboration with local authorities

Figure25: Rating of income contribution in their sog@aonomic uplift
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. According to the participants ofthe FGDs, the most beneficial actities identified for the
community werethe provision of machines and todisr agriculture andthe support to shopkeepers
and women When asked about the changes brought about by the pnograiine respondent
beneficiaries mentionethat tool kits helpé people in improving their productivity and doing their
economic activities.

According to respondents #&ls , when enquired about thepactof trainings, grants, tool kits, cash

for work and microfinance othe lives of the beneficiarieghey sharedhat suchforms of support
greaty impactkd their lives, their incomgincreasedwhile women especially widowswere now
earningfrom their home, thus contribuing to women empowermerindwould ultimately decrease

the financialburden at household levéllost of the respondents shared that commenting on change at
this stagewas not possibléowever during discussiasto assess the changes inithee r e sadakand
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economic development, they mentioned that the livelihood components have brought chémges a
individual level while increasing their productivity via training and equipment. With activities related
to agriculture, farmers were able to compete in the urban eseat®l markets and it created
opportunities for thenMNo negative changas suctwasreported except that those vulnerable families
who have not received suppontere complaining that they have been deprived. According to
respondents, keeping in view tklmugh conditions of tharea therehas beera huge impacby the
programme espedally in terms of businesses run by women, resettlement and rehabilitation.
Programmes like skills training, creation ofjobs and employmenbpportunities (900 youth got jobs

or set up ausiness90 marketsvererehabilitated where people made parking\aséble), all hada

very positive impact on the overall situation in the area. In areas like North and South Waziristan and
Khyber, the project achieved resulisie to thetrainings, business incubation plans, and $1500 grant
including for females Busiresses and academic institutes informed that betbee UNDP
interventiors, they had no idea incubatisnouldbe done in FATA.

Sustainability

The sustainability aspect of the projectvas successful regard) areas like capacity building
programmes, particdarly provision of business grants, interest free loans, and skills traifitige
youth, as thesavould continueto benefit the beneficiaries even after exit of the dombe success of
the supports alsoobvious from the responses, as all of the redpat beneficiaries (100%) were
satisfied with the quality of the trainiagthey received, 80% of the respondent beneficiaries
mentioned that the received training would help them ouhafuture and that they would like to
obtain more trainingirefreshes to upgrade their skills. Similarly, 12% of the respondent beneficiaries
have employednother persoms an employee after establishiagincome generating business
with support of the projecand 55% of the respondent beneficiaries reported thatlihsiness was
flourishing and growing.

Figure26. Sustainability of support
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% reported that training would help % respondents who have employed % reported that their businesses is
them out in future someone else as an employee after flourishing and growing

establishing income generating
business with support of the project

When asked ago ihow local authorities will continue employment exchange activities after
compl etion of SDPoO, 8 0% o fred that ¢he local saptiwomtiedsewould b e n e
continuewith theemployment exchange activitiesenafter completion of SDRhrough awareness,

financial support/grants, skslidevelopmentnd training, while 9% amongt these mentionethey

would do thisthrough &lf-help.
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According to 20% of the respondent beneficiaries, the internship/apprenticeship would have a long
term future impact on their development, 80% of them did not know about théelonguture
impact andnor dd they have any proper plan for thatfire beyondthe SDP programme. Similarly,
when as ke dhot they planeta dorftiyue th get future employmenthé job placement
center is not ,thehrespoedent lmeneficiares shared that sghére is no employment
center currentlither.

Regardingsustainabilityof the capacity building programméhe respondentof FGDs statedthatthe
trainings imparted to men helped them in getting jobs in different urban areksome aresvenin

the Middle Easnhow working as electriciangriversand masors. Women beneficiaries were given
interest free loag) sewing machines and trainings, and many of them are now stitching and doing
embroidery to sustain their families. Almost all of the resporsdéb®0%) wished that these
interventionscontinue in the future and the needy ®aeesupported. Those who have received skill
trainings and tools are the onlgneswith the mechanism to continugith theinterventionsevenafter

the programmesupportends

The provision of business grantsats, and skills trainirggto youth are sustainable to a greater
extent,according to respondents ifls , because almost all of the beneficiaries under this component
have started their own businesses and are earning enough to support their, Eapdizdly females

who have initiated their businessand are equally contributingto the financesof their families.
Likewise, the establishment of local committdes also beenuseful, as they are regularly looking
after theinfrastructurework done and ithere are any issues, these are raised and communicated to
the Government. All of the respondents shared that none of the UNDP actiond anse
environmental threat to the sustainabilitypsbgrammeoutputs. Market committees endorsedthy
Government ad business associatiorenhancement céconomic cooperation development fosim
SMEDA contract amendmeare allunderway and will be approved bye Government, which will
provideafurther PKR200 million for the area.
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6.2.3 Output 3- Improved Accessto Quality Education

Major Interventions School s o rehabilitation, equi pment/ ta
Education Department and local communities for better service delivery, rehabilitation of schools and
restoration of facilities including WASHcilitates, trainings, monitoring of schools, teaching and

learning, increased enrollment and enrollment retention via back to school campaigns, enrollment

driver community events, enrollment iease and provision of furniture and equipment to
rehabilitated schools.

Snapshot ofKey AchievementsUnder Output 3

Revived 836 government schools alone and in partnership with UNICEF

Brought back 19,613 students to school through enrolment drives and community mobiliza
Formed and trained 761 Taleemi Isldhigas (TIJs) / Parent Teachers Councils (PTCs)
Trained 2,003 Governmesthoolteachers

Provided learning materials and teaching kits to 755 rehabilitated schools

Provided furniture to 346 schools

Organised exposure visits for 101 officials of educatiepartment

Trained 57 officials of Education Department, Govt. of KP

Furniture and equipment provided to 16 selected district Education Department

T>o I T o I To To o T

Activities under thiscomponentwere highly appreciated by the communities and based on the
responses, inay beassumed that the programme has achieved the required results as per targets and
allocated resources. It has been found that the support was relevant, efficient, effective, impactful and
to some extensustainable, as outlined in details below

Relevancy

The interventions implemented were relevant as the community members were part of the
identification processes for rehabilitation and restoration of faciliies and 87% of the respondent
beneficiaries rated the suppas positive. All of the respondes had received training/refresher

sessions on monitoring school planning and managensr were part of monitoringhe
performance of t heir school s,weekhghbdbasi aad | rat
reported that the community memberglthes c hool s 6 chil dren of their ar
disaster risk reduction. 100% tfie respondent beneficiaries recall school campaigns, enroliment

drives or a community event for increasing student enrollment in schools of their area. Baoey a
appreciat ed tcHaies aml tablesifostudentmanddef a ciih andfsupboardd t o t hei r
schools.

When asked about the details mbgrammeactivities, the respondenbdf FGDs shared that SDP
implemented activities fathe improvement of sabols and important activities includedrestruction

of latrines and provision of water tanks, geneséord paint work in school&Vhen asked whether

the activities were in line with their needs, most of the respondents were of the opinion that the
activities implemented by thprogrammewere very relevant and actually according to their needs.
Renovation of schooland construction of washrooms/latrinésd been identified as development

needs of the area. On the other hanterdevelopment needs met liye programmealsoincluded

solar panel instation,r econstr uct i ohconstriuctiog ofrwashdomsslatrimesrd |

trainings to teachers. Howevehet respondents frofBouth Waziistans har ed t hathe Aimaj or
women were denied admissiosnthey were not enrolled in a local Madrassa

The respondentsf Klls mentioned that school rehabilitation was one of the key activities completed
by the programme Likewise, regarding anygaps they mentioned thathere had beei | i mi t e d
coverage in tharea and few peopleerereached, while the neeuss for a lot more. More schools
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neeadrepair and rehabilitatian The discussion with key informardlsoreveaédthat the therevas
a strong coherence between the strategy outlined in the SDP Promen®ud andthe NMDsd
priorities related to Output 3.

Efficiency

While analyzing the responses, the data reveals thgirdggammeactivities underOutput 3 were
efficient as 100% of the respondent beneficiaries reported that the schools actually heeded t
rehabilitation work,andthat the training and monitoring of schools were esserd@lvities which
helpedimprove the enrolmergt schools and teachéattendance.

To assess the efficiency of the support with cost, most of them (85%) did not koawtlae cost of
any of theactivities Those whadid know, shared that the costs per activity represgatfair value
for money.

TheKIl respondents did not have any idea about the cost or budget efficiency as themavesee

about the cost One of he respondents mentiontgdhtiin terms of assisting schools, | would say that

the UNDP implementation strategy and execution was 30% efficient. Many construction projects such

as schools' washrooms, boundary walls and some itegagr been continuinfpr the last few years

and some construction projects in Upper Orakzai left in the middle and we have no idea about

them nove. This is an area for SDP to further ascertdia ground realitiesIn total, 75% of the
respondents mentiong¢hlatthe M&E teamvisited school facilities at different intervals. They would

ask the stakeholders about the quality of wearketherneedswvereaddressed or not, etc., while 23%

had no ideabout such visitsOne of the respondents mentiotiedt fiseveral teams visitedsuand the
facilities,andso far | have not noticed any problevitht he proj ect effectiveness

Effectiveness

Regardng effectiveness of therogramme the responsesf beneficiarieseveal that thgprogramme
was effective in responding tthe needs ofhe community/ area. Almost 90% of the respondent
beneficiaries reported that therad beera 10-20% increase in the enroliment of boys and girls after
the restoration activisin these schools. AlImost 83% rated the support effectivedreading their
needsand 70% rated the support effective in addressingéleels ofemales. All of the respondents
reported that the themes/topics were according to their needghey were satisfied from the
trainings they receivedand that the schbperformance monitoring visits were making a difference.

Figure27: Effectiveness of training and suppprbvided toschools
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increase in the enroliment effective in addressing effective in addressing satisfaction with the
of boys and girls after the their needs the female needs training they received

restoration activity in
these schools
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They also reported that prefabricated structaral tent schoolaere still functional in their areand
almost 100 new male students and 40 girls were enrolled in the prefab sahddl§5 boys and 200
girls were enrolled ithetent schools.

Almost 50% reported that they noticed improveraémtthe studentélearning outcomg while 75%
reported thithey had noticed improvement n t e a c h e r s, Grainmgs rafidomomitaringc e
activities. Simd lgai fy c afh 0 théwwdy lees theesdpgoit grovidled by
FATA ElementaryEducationFoundation under SDBeeneffective in addressingour middle school
needso.

Figure28: Improvement in learning outcomes of students and teacher performance
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improvement in students learning i mprovement i niHoewa cfhaerr siés t he s
outcome performance addressing the needs of middle
school 0.

When asked to mention the needs addressed, the respotiE@Ds sharedrenovatioirepair and

paint work in schoolssdar panes installed, construction of washrooms/latrinesd trainings to

teachersas the major needs that had been addressedrding to35% respondentshey need more

schools especially secondary schoolall of the respondents were happy with thepgort for

i mproving education. They shared t hdamprovedtee schoo
facilities. Schoolswere clean and secure nowAccording to respondentdnitiatives like the
rehabilitation of schools and othewsre theones Bowing thegreatest achievement.

Impact

The impact of the programe activities under Output 3 is visible from the responses of the
beneficiaries especiallyregardingthe restoration, training and monitorim schools which has

resulted ina 10-20% inaease in the enroliment of boys and girls. When the respondents were asked

about the changes brought by school rehabilitation and restoration of facilities in their area, almost

78% mentioned different changési ke 3 9 %enrreoddrnteend fi nepes&choeld 0 i 22 %
are clean andndb7% urte @wausllh enabowids, ar e avail able nowo
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Figure29: Impact of the activities and support to schools
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Likewise, they also reported that rehabilitatafrschoolsresultedin girl studentshaving betteaccess
to educationwhile trainings provided awareness to teachers and students and thatethewry
encouragedSchoolswere clean and beautifubndtherewas nobadsmell and students happitame
to school now. The $mol performance monitoring visits hatiad impactbon the learning outcomes

of bothmale and female studentgndtheperformance ofeachersl i ke @At here is regul
st ud ethdreshas beefi anncr ease i ntheme msimprovemamtinnt 0st Wfident s 6 r €
Airegul ar attendance of teacherso, and Ateachers

All of the respondent beneficiaries mentioned that they have noticed changbks sthool
environment after receipt of furniture, equipment and learning materiaty. flhther specified that
istudent s waavery liagpg oyt asincreased interest iattendingschool due tahe
enhanced envi r onAsenertionadfearlierheg reportelthe welv maleand female
students enrolled in the prefatated structureschools and the boys and girls enrolled ithe tent
schools.

When asked to mention how various programme components had a positive/less positive/no impact
on each other, 50%f the FGD participantsdid not respondwhile 20% of the respudent
beneficiaries mentioned that every activity legabsitive impact. About 10% mentiondahatit was a
wonderful initiative but only if it wasnot hijacked bythelocal clergy who trained and allowed only

their Madrassa girls and students. About 20%ntioned that wgradation of girls' schosland
renovation is useless without teachers. When asked about the changes brought about by the
progranme, the respondent beneficiaries mentioned that renovation of schools helped our children to
go to school anthat theeducation statusadimproved.

TheKIl respondents shared that support to schoalsritaeased attendance of students and teachers
due tothe enhanced facilities and clean environmentalko increasedthe parens drust in the
education systenMost of the respondents shared that commenting on such changest&igaigs

not possiblebut anyhow during discussion while assessing the change, they said the school
rehabilitation and paint work damproved the situation dhe schools and thusncreased enrollment

had been witnessed and will further improve the low enrollmensiatschools. They alsstatedthat

at least thergvas anincrease irthedemand of such activities ama@ighecommunitieswhich was a

good sign becausehat meant thapeoplewere now more aware about their rights as citizenthe

State. According to respondents, keeping in viewtthegh environment of tharea therehas been
majorimpactby the projectespecially for education and health interventions, quafiseovicesthe
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learning environment, studedtsnroliment and teachdrattendancdéboth of whichincreasell and
that other donorswvere also encouragedo take interesin the region now, asdonor confidence ha
increased and more fundiignow expected Third party monitoringvascarried out for thdirst time
in the NMDs, and the HucationDepartment has open discussam improvingthe school learning
environment in these areas. Overtlle projecthashada very positive impact.

Sustainability

The sustainability aspect of the project is also visible reigartherehabilitationof schoolsand the

training of teachers and studgrasthesewould continue to benefit the community even after exit of

the donor. All of the respondent beneficiaries B)Qeported that they were going to continue
monitoring of schools, teaching and learning. They also shared that since they were local of the areas
therefore could easily continue monitoring of schools, teaching and learning outcomes. Likewise,

75% of therespondent beneficiaries reported that they would establish prefabricated structure and tent
schools inthefuture, and when asked #&s how they will fundtheseschoolsthey mentioned that they

would do it with their own money/selfelp and if needed would askthe Governmentfor support.

They would increase studentsd e rorsonpletiorethraughi n s ch
fifenrol |l ment campaignso, i a w a, theugle sekhelpraadivia sclmogl o f  p &
funds. When asked abt future funding, after SDP, for furniture, equipment and learning material,

the respondent beneficiaries ment-hielned. ABel ow |dr
tasks/ actions and plans mentioned by beneficiaries

Actions / tasks to maintain and operate the completed school rehabilitation and restoration of
facilities of their area and other activities after SDP completion:
- They will properly monitor the schools and activities (almost 50% quoted
this)
- They will take good care of cleaméss
- Some of them shared help of community or NGOs would be required (9%)
Steps to identify school rehabilitation and restoration of facilities of their area after SDP
completion:
Through help of the community (43%)
We are local and know the needs of éinea (17%)
We will ask from the teachers of the schools (30%)
o We will consult with Village Councilor (9%)
Key steps on how female members will identify school rehabilitation and restoration of facilities
of their area after SDP completion:
o Through help othe community (22%)
o0 They will ask from the female teachers of the schools (26%)
0 Through the help of PTCs (13%)
Sources to fund school rehabilitation and restoration of facilities of their area after completion
of SDP:

O O O

Through PTC and school fund (13%)

They will collect funds from locals/ selfielp (22%)

They will ask for help from village councilor (4%)

They will ask Government (22%)

Plan to further improve their monitoring of school planning and skills on a regular basis:
o Coordination between Parentdaheachers
0 Ask government to visit frequently
0 Departmental coordination

O O O o
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Activities under Output 3 are sustainablas perthe KIl respondentsRehabilitation of schools,
WASH activities, trainingof teachersand strengtheninthe PTCs are also sustainapbes these are
now functional schools.

6.2.4 Output 4- Improved Accessto Social Services

Major interventions Public infrastructure schemes infrastructure (health units, water systems,
access roads, community involvement in decision makiny, etc

Snapshot ofK ey AchievementsUnder Output 4

Constructed/rehabilitated 95 public sector infrastructure schemes which include:

39 drinking water supply schemes, 15 powered through solar panels

24 irrigation channels

12 roads, three PCC link roads, two shingle roadscasdcausevay

10 street pavements

Two micro-hydel power stations

A sports stadium and a childrendés park
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Activities under this were highly appreciated by the communitieskzaskd on the responsesniy

be assumed that the programme has achieved déhaired results as per targets and allocated
resources. It has been found that the support was relevant, efficient, effective, impagctiulsanade
extent sustainable, as outlined in details below

Relevancy

The interventions implemented the targetareas were relevant as access to social servicess@ the

areas is highly lagging behind. The interventions were relevant also because most of the respondent
beneficiaries (60%) reported that they were part of the public infrastructure séhdemdgication.

And all of them reported that theyere benefitting from the schemeehabilitated in their areas.

Similarly, 93% of the respondent beneficiaries ratedID® supportas beingoositive.When asked

about female participation in the CPI schefidgntification processhowever,8 2. 1% r eport ed
femalsp ar t i c This asmairdy®wing to the fact that NMDsre a tribal area witha tribal

culture thusrequiring support of th&overnment and development partners to babgutpositive

changes for engweringthewomen.

When asked whether thgogrammeactivities undeiOutput4 were in line with their needs, most of

the FGD respondents, were of the opinion that the activities implemented hyrdhjeammewere

very relevant and actually according to theeeds. When asked about the details of activities, the
respondent beneficiaries were aware about activities in their areas inchstiatation of tube wells,
construction of latrines, water channels, construction of linksaad canals, street lightand street
pavemerg They shared that clean drinking water was a serious issue and it was resolved by
establishing tube wells and water pumps. Flooding was another serioysaisdumnals/waterways

works solved the issuélowever, protection grillsvere needed, especially around the canals flowing

in the middle of the villages. Likewise, link roads were constructed and streets were paved that helped
the community, especially roads to -taif areas and also helped them in accessing basic health
servies. Similarly, garbage places were also constructed that helped the communities to dispose
waste material, which also helped in controllthg spread of diseases. The beneficiaries saithen

should be taken on boardtime rehabilitation of different faities as they are responsible for fetching
water and looking after livestoclend thatmany streets are still not pavetie river nearby needs
protection wallsandmorelink roads tothevillages are neededsmuch ofthework so far had been
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concentated to only roagide areas and fdlung areashad beengnored.Development needs of the
areaas mentioned by respondent beneficiaries wdear drinking water, water channels, canals for
agriculture, link roads, water facilities, pavement of streaid atreetlights, construction of
washrooms/ latrineDevelopment needs met by theogrammeas mentioned by the respomdtis
includedwater channels, tube wells, candisk roads, streetlightsand pavement of streets. Solar
panes had also beeimstaled. Respondestalso shared thahe irrigation scheméiad beerthe best
amongt all the schemeawhich is still in execution antas beervery fruitful/helpful. Development
needs that were not met by the projeciuded theneedfor a BHU facility; streetsarenot properly
paved and there is still mud everywherethe streetsirrigation lines in the fields also need repair
water boring is not functional and drinking water is not availatble pipe size is not sufficient to
fulfill the drinking waterrequirements he diameter of the pipelines supplied to the households from
themain tankis not same and is very smddecause of which water is not equally distributed/supplied
to the householdisonly one household gets water.

The respondentsfKlls ment i oned Al ink roads, water faciliti
key activities completed by thmogramme Likewise, regardingany gaps they mentioned thahere

wasflimited coverage in the area and few pedmd beemeached, while theeedwas for a lotmore

especiallythe need fowater, there is a urgentneedfor small dams in the areasAccording to most

of the respondents of KllIs, thogrammec ont r i but es t o the achievement
e X t ebnttreyarthg NMDsO priorities, there is anuch greateneed for development work in the

region According to the respondents, the SDP implementation strategy has been responsive to a great
extent to the needs, priorities @bvernmentounterparts, beneficiary commungiand the emerging

devel opment scenario of t he adtdnald Whickwerefamdngp k r o a
key priorities. Afterthe military operation, the&Government and administratiorsnmediate concern

was rebuilding/repairing of infrastruee and other facilitiesvhich were covered to a great extent

but most of themmentioned ito bealmost 40%while therewas need fora lotmoreto bedone The
respondents mentioned fAlink roads, wkeyaetvief aci | it
completed by therogramme

Efficiency

In total, 86% of the respondent beneficiaries had no idea about cost estimates or athdits of
community infrastructure schemes of their aréhose who knew about the cegaround 14%),
statedthait he costs per community infrastructure sch

In total, 75% of the&Kll respondents mentioned that the monitoring &eisited on a regular basis,
during the identification processand then during the implementationtbe works. The M&E team
visited facilities at different intervals. They would ask the stakeholders about the quality of work,
whethemeedswvereaddressed or not, etc., while 23% had no alse@ut the visits

Effectiveness

All of the respondent beneficias (100%) rated the supp@s$ beingpositive regarding their needs
andthe needs diemalecommunity members

Almost more than half of the respondeot the FGDs (55%) agreed that SDP activities un@artput

4 contributed to address the needs of tlaeeas, which were identifiedt the beginning of the
programme 15% sharedhisit o s ome ext entnm pwhikWO% didenot respond.e d A
When asked to mention the needs addressed, the respondent beneficiaridbatiavater channels,

tube wells canals and link roads were constructed; streetlights and pavement of stlaetsaned

were installed and construction of washrooms/latriresVhen asked to mention the needs which
remaired to be addressed, the respondent beneficiaries stizaeiitreetswere not properly paved
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and therewasmud everywheren the streetsirrigation lines in the fields also nesdirepair, water
boringwas not functional and drinking watesras not availablé.6

All of the KII respondents agreed that fiegrammehad achieved its targetrelated to improving
social services like clean drinking water, water channels, drainage sysibmwells, link roads for
accessibility to schools, market and hospitals, étd. again they mentioned that the support was in
limited areas only. According tthe respondents, link roadwere the areas withthe greatest
achievement.

Impact

The respondent leeaedss ci arckeanhenvdppaapcthé@nst o gefis
fienhanced lightg i n s t a recenhaaedir a n s p o ras chdanges braughabout by these
community infrastructure schemes in their area

When asked to mention how various programme components had a positive/less positive/no impact

on each other, 50% did not respomdile 20% of theFGD respmdens me n t i @very dctivity i

had a positive impacti from construction othe retaining wal] to distribution of livestoclo |, 10%
ment i gdwasal Vionder f uwhilei2® %t ima th isome of thalusefiess canals had no
positive i ngppaocntdde.nt Thhee ne &€ i prioavriiseéd so n meorft i oIhealn fiwa
pavement so, fiprovision of machines and tool so,
and woasthenniost beneficial activities for them. When asked about the charmeghbabout

by the program, the r es pupplydfciean drinkng watei irproged thee s me n
health of individualsandcanals helped in dealing with floails

Likewise, most of them also mentiondidiat fithe roads, tube wells and canatsproved health,

provided livelihood and improvethe statusof education |, while 10mp mémtngeseéd
terms ofthe impact of interventions under Outpubn the lives of the beneficiariead how has the
infrastructure component contributedti® development ahe NMDs or beneficiarieswhen asked

what is the functionality status dfe infrastructure schemeshe Kil respondents shared that the
infrastructure component enhanced accessibdifiacilitiesfor the people.

Sustainability

Whenas ked fihow they wild.l mai ntain and operate the
their area afte8%S®OP cohemplespondent beneficiari
Organisation 46% quoted fAthrough | 6% had noddeandhguotedt v s up
finopl ano.

Figure30: Operation ocommunity infrastructurechemesfterexit of SDP
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36%
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Through local community support
No idea /No Plan
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When asked fdAhow they wild.l identify community i
compl eltl% ofthér espondent benefici ar i é@sanigatiant, e d3 9% hr o
guot ed ithrough | ocal c o mmu n ilinkgges swittp @averrment 11%
of f i ¢cwhiéel39%®had no idea.

Figure31: Identification of communitynfrastructure schemes after exit of SDP

45%
39% 39%
40%

35%

30%

25%

20%

15% 11% 11%
10%

: =
0%

through Community  through local community  through Linkages with no idea/ no response
Organization support Government Officials

Wh e n ahlewk wilidfeméle members of their area identify community infrastructure schemes after

SDP compllk%i ot he respondent benef Organisatiob e s qu o
43% quotedofbahr cawgnmuni ty supp tinkages ,withdlCavergmertt ed 0
of ficial so, while 43% had no i dea.

Figure32: Identification of community infrastructure schemes by female community after exit of SDP

50%

45% 43% 43%
40%
35%
30%
25%
20%
15% 11%

5%

0% [

through Community through local community  through Linkages with no idea
Organization support Government Officials

Wh e n  alow wildtheyiifund community infrastructure schemes of their area after completion of
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Aithrough donation from [ ocal communityo, while 2
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Figure33: Funding of community infrastructure schemes after exit of SDP
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Regardingit he ext ent to which the community physica
public infrastructure schemeagere sustainable after the phamat of the programme 0 , nNFsbe of
respondentiad any idea about this. None of them had any idea about any mechanism in place for the
long-term operations and sustainability of the infrastructure schesnglgeinvolvement of C@in

the longterm operation or sustainaljliof the schemes. Most of the respondent beneficiaries had no

idea when askeifithereareiany f i nanci al ri sks t hatprogranmej) eopar
out pgome of t he yesihayfacilitp of water profision or canal is dagead then
there is no mechanism to repair ito.

Regardingthe present/current condition of the compleiflastructureschemesaccording toKl|
respondentd, he wor k done is of high quality. Regardin
and are Bgaged in the longerm operation and sustainability of the schemes. They are supervising

the completed schemes and regularly communicate the issues when thiey asse. They also

shared that th&overnment has mechanism in place for sustainabilithefinfrastructure schemes.

None of them shared specific financial risks that may jeopardize the sustainability of project outputs,
while some of them mentionetiat imega project such as roatinks damaged by floods and rains

might have issuesas it is ot possible for the poor communitiesfimdt he mai nSomenanceo
stated thafiflooding is a serious issue and needs special attention. It is atsilyerefore it needs

Gover nment and.Ald therespoaderitsesinated thah nione of tN\DB actions pose

an environmental threat to the sustainability of project outputs.
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7 Key Lessons Learned

Lessons learned is part tiie monitoring process anda major knowledge source derived from
experiences during project implementatiarhich are propdy documented and sharedth the aim
of promoting the occurrenceof desirable outcomesvhile precludng the recurrence of undesirable
outcomes. Lessons learned durthg life of a projectarea continuous practice. UNDP conducted
lessons learned exése during SDP/FTRF2018, which wasproperly documented under each
thematic area and shared wilie stakeholders.

The SDP evaluation also focused documening lessons learned so that the UNDP, UN Agencies
andthe Government use thesessonsas a soure of knowledgerom experience to applin future
programming. Below are the key lessons leaindtis evaluation

a. Given the capacity (thematic understandingtrategies,approacks processespnd
implementing partnerggovernment, donor, negovernmatal), diversities at the
national, provincial, district and local/village leveland the needs of the direct
beneficiaries irthetarget geographic areas of SDP, it is important to design and deliver
targeted orientation sessions and disseminate infmmanaterials to alignthe
understanding and expectations of the stakeholdithsthat of thebeneficiaries This
would ensurghat implementation is facilitated towards outcomes of the programme in
an enabling manngras currently there are complaintsparticularly from the
beneficiaries resonatingalong (i) the geographic coveragend (i) the quantity of
support/assistance received

b. Female inclusion target of 3% in the context of NMDs is hugespeciallygiven
cultural barriers education leve| the povertyand security situation, and hence, SDP
needs tceither rationalize it or introduce moaetivitiessupportingvomenin the next
phase.

c. Though SDP is monitoring the implementation of activitiesha NMDs regularly
however, it needs to imprevfurther the frequency of monitoring visits ftine
identification of implementation problems for course correction in a timely fashion
while addresmg the grievancgof direct beneficiaries to the maximwmtentpossible

d. SDP is generating sizable dads aresult of field implementation, which needs to be
organized and systemized for guidifigure field implementation presentatios and
disseminatiorgiven the requirements tiie target audience at the national, provincial,
district and local/villagdevels (government, donors, ngovernmental, beneficiaries)
so that everyone is appriseftbe latest situation.
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8 Conclusiors and Recommendation

The programmewas evaluated against tRéNEG criteria of relevancy, efficiency, effectiveness,

impact andsustainability.The fllowing conclusions and recommendations have been derived from
thefindingsand analysis of beneficiarigcus groupga nd key i nf orofitberstudyfor r espo
consideration by SDBNndUNDP. These are mentioned under e&tHEG criterion

CONCLUSIONS

A) Relevancy

A.1.1: The analysis of the responses regarding efforts of the project justifies that thesdewascy
between the project and the needs of the target community. The project was inaligeett extent

with the natbnal and provincial development priorities and the programme's outputs and outcomes.
Most of the respondent beneficiaries (96.6%) are aware of the functions/role of community
organisations and almost 75856% mention that the different supports providedenetevant to their

needs. For example, clean drinking water and flooding were some of the serious issues which were
resolved; women in these areas are skilled and they support their families by doing embroidery and
stitching, thus polishing their skills ag an important need of the local women. Similarly, the
rehabilitation efforts in roads, streets and schaasl provisionof grants also remained successful

and had a positive impact on the beneficiaries9@% of the respondent beneficiaries rated the
supportaspositive).

B) Efficiency

B.1.1: Most of respondent§>80%) were unaware about SDFmplementation strategy arnzbsts
involved; however, the beneficiaries, who received cash gratifsend or internships were
appropriately aware of the costsdamplementation strategy.

B.1.2: While analyzing the data against efficiency of the project, the data from those who responded,
especially respondents of Klls and those who received cash grants, stipends or internships, reveals
that the project managemtestructure was efficient in generating the expected/targeted results and
that the UNDP project implementation strategy and execution has been efficient, which is also
obvious from the work carried out and reported by respondent beneficiaries durivigivger

B.1.3: The efficiency of the project is also visible from the respondents who received livelihood
support/cash grants or internships, where almost 70% of them were earning proper income (more than
17,000 PKR per month) from the support.

C) Effectiveness

C.1.1: Regarding effectiveness of the project, according to responses (mostly fromtidIpyoject
contributed to the country programme outcomes and outputs as well as national and provincial
development priorities, as more than 90% of the redudige been achieved and most of the
respondents have quoted that communities were benefiting from project interventions as per the
objectives of the project. The programmatic interventions have been successful in addressing the
immediate needs of the comnities, especially interventions like livelihood/jobs/grants and stipends,

as almost 8®0% of the respondent beneficiaries reported that these activities enhanced their skills
and are supporting them in earning for their families.

C.1.2:When askedinwhc h areas does the project have the f
areas wheréhelocal clergywasn ot t aken on boardo because the 1o
in these areas.f ISomg areeds ®@naend Aiifaecurity risk a
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D) Impact

D.1.1: While exploring the impact, almost all of the respondent beneficiaries shared that the
programme had a positive impact. Most of them (66%) stated that they have solved problems related
to water, paved streets and installed streets lightslumied cleaning of streets, gutters aaths did

repair work in schools and on roads for sckpall of which have had a very good impact on their
social life. More than 75% of the respondents could not agree on thbdlt® helpful because they
sharel that there were no funds available with thefnother important finding was that mostly
females did not participate in the CO meetings and discussions.

D.1.2: More than 70% of the respondents shared events and meetings helped in the coordination and
idertification of problems and in developing strong linkages with the Government, which will help in
the future as well.

D.1.3: They were agreed that many changes have been brought by these interventions in sheir area

l i ke Al i vel i hoo dionsofigguipment, schoglringasttusture, tpbelle voad and
electricityo. They also shared that the skills
and enabling them to support in the expenses of their home.

D.1.4: Some of the respondentsasedthat fit was a wonderful initiativexcept wherdocal clergy
all owed only their Mabsdtranedsra thatiprgtadatioa of dirls'sdhasld e nt s 0
andtheirr enovation is useless without teacherso.

D.15: The respondent beneficiasienentioned that support like provision of clean watavement of
streets, provision of machines and toblarelihood opportunities, stipends, link roads, solar lights,
support to shopkeepers and womeare the most beneficial activities for them.

D.1.6: More than 70% othe respondent beneficiaries reported that theB# activities enhanced

their skills and they were earning proper income (more than 17,000 PKR per month) from the support.
Where 57% of them started their own work on the basis aktteved training and equipment, many

also used the received training skills to generate extra income.

E) Sustainability

The results produced particularly through business grants, inferestoans and youth skills
trainings, would bemore durablefor the future; whereas there is likelihood that the commuaits 6
physical, market and public infrastructure schemes will be maintained in some shape depending on
the availability of fundsfor maintenanceThe sustainabilityaspecteeds to beeconsideredy DP

so thatinvestments in skills, systems and infrastrucamsmore durable fothefuture.

RECOMMENDATIONS

A) Relevancy

Given the tribal culture, huge geographic area (271389, lag in infrastructure, insufficient basic

social services and more th&mmillion inhabitants (2.4 million+ female population) of the Newly
Merged Districtsthe UNDP may revisit the target audience needs assessmeanéthodologyand
processedor SDP future interventions to provide social, economic and development assistance

in a moreencompassingnanners o t hat & no o(especialy vomdn arfd vulnérable)i n d 6
as some of the respondents mentioned they were not involved in the needs identification process. This
will further assist in (a) prioritizing the needs of beciefies and (b) empowering more women.

B) Efficiency
Engagingcommunities and stakeholders on progcategiesyworkplansandexpendituras important
to increase theiawareness and ownership for durability of results; hehed JNDP may reexamine
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the SDP implementation and outreach methodologes for further supporting and enhancing
proj ect r e s withteer@nceetd domneunitg engagement and basic social services.

C) EffectivenessIimpact and Sustainability

Though SDP has significantly cimibuted towards achievement of the UNDP country programme
outcomes and outputs, the national and provincial development priorities in addressing the needs of
communities in NMDs based othe Goveranpensofdakistarsadd f e e d b &
Khyber Pakhtunkhwa, and Development Partners (multilateral and bilateral) may consider

further funding to diversify and deepen programming (livelihoods, skills, public private
partnerships, education, health, employment, social protection assistande BISP, Ehsaas’,

women rights, community physical infrastructure, municipal services, roads, ettin a strategic

and sustainable manneras the Newly Merged Districts have a huge geographic area with substantial
population size and voluminous needs for infrastmgctand basic social servicegshich cannot be
addressed in shererm with limited funding, collaborations and programming.

63



9 Annexures

Annex 11
Annex 2i
Annex 3i
Annex 41
Annex 51
Annex 61
Annex7 i1
Annex81i

Annex9i

Detailed Analysis Tables

ToRs

Evaluation Matrix

Beneficiary Survey Questionina

FGD Guidelines

Klls Checklists

Detailed Methodology

List of individuals or groupsterviewed or consulted, and sites visited.

List of supporting documents reviewed.

64



Annex 17 Detailed Analysis Talles

Final Evaluation of Phase | of the Stabilization and Development
Programme (SDP)i Former FATA Transition and Recovery Programme
(FTRP)

A) Beneficiary Survey Questionnaire

In total, 398 beneficiaries were interviewed from District Khyber, Kurram, N&akiristan, Orakzai
and South Waziristan, as shown in below table (68% Male and 32% Female):

Type Khyber Kurram North Orakzai South Total
Waziristan Waziristan

Male 51| 68.9% 62 84.9% 45| 57.7% 55| 69.6%| 61| 64.9%  274| 68.8%

Female| 23| 31.1%| 11| 15.1%)| 33| 42.3%| 24| 30.4% 33| 35.1%| 124| 31.2%

Total 74| 100.0% 73| 100.0% 78 100.0% 79| 100.0%| 94  100.0% 398 | 100.0%

Output 1- Community Engagement and Social Cohesion
1.1: The rehabilitation effort will be promoted in collaborative manner with stakeholders

(Formation / reactivation and strengthening of community organizations (CO) through social
mobilization)

In total, 29 beneficiaries were interviewed under this objective, 5 from Khyber, 3 from Kurram, 4
from Orakzai and 17 from North Waziristan. Below is the analysisnagtie UNEG / OCEEDAC
Criteria of Relevancy, Efficiency, Effectiveness, Impact and Sustainability for promotion of
rehabilitation efforts in a collaborative manner with stakeholders.

A) Relevance Are We Doing It Right?
A 1.1.4 Are you aware of the funtions / role of community organization?

Out of the total 29 respondent beneficiaries, 96.6% (28/29) shared that they are aware of the
functions/ role of community organization, while onlyfeimalerespondent from Khyber opted No
(3.4%).Refer to the tablbelow for further details:

Options Khyber Kurram North Orakzai Total
Waziristan

Yes 4 80.0% | 3 | 100.0% | 17 | 100.0% | 4 | 100.0% | 28 | 96.6%

No 1 20.0% | O 0.0% 0 00% | O 0.0% 1 3.4%

Total 5 100.0% | 3 | 100.0% | 17 | 100.0% | 4 | 100.0% | 29 | 100.0%

Likewise, when asked whateiins / points are normally discussed in meetings, 76% (22/29) of
respondent§95% male and 5% femaley\har ed ALocal / Community and v
water, electricity, roads, cleanliness, peace, development of the area, schools, securitg,cande

gener al group discussionodo are the points discus
beneficiaries (7/2@ll femal§ s hared that they ADon6t knowo.
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A 1.1.6Was the project supportrelevant to your needs?

When asked whether the suppastrelevant to their needs, 79% of the respondent beneficiaries

(237 29) opted AYeso, 1 7 Y%respohdent bedeficiaid mod dgive &y o wo  wi
feedback. Those who opted AYesoO is highest in Kt
the table below for further details:

Options Khyber Kurram North Orakzai Total
Waziristan

Yes 4 80.0% 3 |100.0% 13 | 76.5% 3 75.0% | 23 | 79.3%

Do Not Know 1 20.0% | O 0.0% 3 17.6% | 1 25.0% | 5 17.2%

No Response 0 0.0% 0 0.0% 1 5.9% 0 0.0% 1 3.4%

Total 5 |100.0%, 3 |100.0%| 17 | 100.0%| 4 | 100.0% 29 | 100.0%

A 1.1.7 Has your community organization involved in (a) identification, (b) implementation or
(c) monitoring of beneficiaries, physical infrastructure, livelihoods or vocational training
activities?

In total, 51.7% (1R9) of the responden{93% Male and 7 % Femalshared that their community
organization is involved in identification, implementation or monitoring of beneficiaries, physical
infrastructure, livelihoods or vocational training activities, while 34.5%20)(70% Male and 30 %

Female)s har ed A NoO, and 13. 8@ fdmdlé) ITHe jnvolveamend is WigBestn 6t k r
in Kurram and Orakzai (100%) and lowest in North Waziristan (29.4%). Refer to the table below for
further details:

Options Khyber Kurr am North Orakzai Total
Waziristan

Yes 3 60.0% | 3 | 100.0% 5 29.4% | 4 |100.0% 15 | 51.7%

No 2 40.0% | O 0.0% 8 471% | O 0.0% | 10 | 34.5%

Do Not Know 0 0.0% 0 0.0% 4 235% | 0 0.0% 4 13.8%

Total 5 |100.0%| 3 |100.0%| 17 | 100.0%, 4 | 100.0% 29 | 100.0%

Similarly, those who opteies, shared that their involvement is usually monitoring the work of the
organization in their area, supporting program team visit in the area, follow up on the work which is
being carried out in the area and action points of the meetings held.

B) Efficiency
B1.1.1 Does your CO issue / circulate agenda of meetings in advance?
In total, 86.2% of the respondents (25/29) shared that their Community Organization issue and
circulate the agenda of meetings in advance, 6.9% (2/29) opted No, while 6.9% (22%) dok n o w
about this. The status of circulation of meeting agenda in advance is 100% in three districts (Khyber,

Kurram and Orakzai), while it is only 76.5% in North Waziristaefer to the table below for further
details:

Khyber Kurram North Orakzai Total
Waziristan
Yes 5 | 100.0%| 3 | 100.0% 6 13 | 76.5% | 4 | 100.0% | 25 | 86.2%
No 0 0.0% 0 0.0% 2 118% | O 0.0% 2 6.9%
Do Not Know | O 0.0% 0 0.0% 2 11.8% | O 0.0% 2 6.9%
Total 5 | 100.0%| 3 | 100.0% | 17 | 100.0% | 4 | 100.0% | 29 | 100.0%
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B1.1.2 Are minutes of meeting circulated by CO amay its members?

Similarly, 62.1% (18/29) shared that minutes of meeting are circulated by CO among its members
while 34.5% (10/29) shared that minutes are not circulated and one respondent (3.4%) was not aware
(Do Not Know). Those who opted Yes is highastKurram and Orakzai (100%), while lowest in

North Waziristan (41.2%). Refer to the table below for further details:

Khyber Kurram North Orakzai Total
Waziristan
Yes 4 80.0% | 3 |100.0% 7 | 41.2% 4 | 100.0% 18 | 62.1%
No 1 20.0% | O 0.0% 9 529% | O 0.0% | 10 | 34.5%
Do Not Know 0 0.0% 0 0.0% 1 5.9% 0 0.0% 1 3.4%
No Response 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 5 1100.0% 3 |100.0% 17 |100.0% 4 |100.0%| 29 | 100.0%

B1.1.3 Do you know cost of 1 meeting held by your CO?

In total, 37.9% of the respondents know aboutdbst of 1 meeting held by their CO, while 63% of
the respondents dondt know (37.9% say ANod and 2
highest in Khyber (60%) and lowest in Orakzai (0%). Refer to the table below for further details:

Options Khyber Kurram North Orakzai Total
Waziristan

Yes 3 60.0% | 1 33.3% | 7 41.2% | O 0.0% | 11 | 37.9%

No 1 20.0% | 2 66.7% | 5 29.4% | 3 75.0% | 11 | 37.9%

Do Not Know 1 20.0% | O 0.0% 5 29.4% | 1 25.0% | 7 24.1%

Total 5 |100.0%| 3 |100.0%| 17 | 100.0%, 4 | 100.0% 29 | 100.0%

Similarly, thosewho knew about the cost, shared that the 1 meeting cost range from 1,500 to 5,000
PKR. The amount ranges from 2,000 to 5,000 in Khyber, from 2000 to 5,000 PKR in in North
Waziristan, and in Kurram only 1 respondent shared 1,500 PKR, while no one knewhabmst in
Orakzai.

B1.1.5 Does your CO charge annual membership fee?

In total, 936 (27/29) of respondent shared that their CO does not charge and fee6u@ite(2/29)
did not respond. Refer to the table below for further details:

Khyber Kurram North Orakzai Total
Waziristan
No 3 40.0% | 3 | 100.0% | 17 | 100.0% 4 | 100.0% 27 | 93.1%
Do Not Know | O 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
No Response | 2 40.0% @ O 0.0% 0 0.0% 0 0.0% 2 6.9%
Total 5 | 100.0%| 3 | 100.0% | 17 | 100.0% | 4 | 100.0% | 29 | 100.0%

B1.1.8 How much is the annuabudget of your CO?

When asked about the annual budget of their COs, 69% of the respondents (20/29) shared 0 PKR (i.e.
no budget ), 14% opted ADonoét knowo, while only
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respondents (from Kurram) shared 20,000 PKRespondents (from Orakzai) shared 35,000 PKR
and 50,000 PKR, while 1 respondent from Khyber shared that their annual budget is 180,000 PKR.

B1.1.9 What are the budget heads / areas, where your CO spend money?

When asked AWhat are ,thwhebedgetur head ss p/ends e an |
respondents (19/29) opted fAdonodt knowo, whi | e
education and cleanliness of streets, repair and painting of schools, while 2 of the respondents shared
that they speshthe money on a nedxhsis or whenever any scheme gets disrupted.

B1.1.10 Is audit of your CO conducted regularly?

In total, 24% (7/29) shared that audit of their CO is conducted regularly (highest in Orakzai while
lowest in Khyber), 48.3% (14/29) shardtht audits are not conducted regularly, and 27.6% (8/29)

dondét have any knowledge about this. Refer to th
Khyber Kurram North Orakzai Total
Waziristan
Yes 0 0.0% 0 0.0% 5 29.4% | 2 50.0% | 7 24.1%
No 5 | 100.0% | 2 66.7% | 7 41.2% | O 0.0% | 14 | 48.3%
Do Not Know | O 0.0% 1 33.3% | 5 29.4% | 2 50.0% | 8 27.6%
Total 5 | 100.0% | 3 | 100.0% | 17 | 100.0% | 4 | 100.0% | 29 | 100.0%

B1.1.11 If Yes, when was last audit conducted, please mention Year:
The audits were mostly conducted from 2017 to 2020.
B1.1.12Does your CO maintain records of minutes, reports?

In total, 48.3% (14/29) shared that their CO maintain records of minutes and reports, 24.1% opted
iNo O, 13. 8 %, opted Adondt knowbo, and 13.8% did |
is highesin Orakzai and Kurram (100%) while lowest in Khyber (20%). Refer to the table below for

further details:

Options Khyber Kurram North Orakzai Total
Waziristan

Yes 1 20.0% | 3 | 100.0% | 6 35.3% | 4 | 100.0% | 14 | 48.3%

No 1 20.0% | O 0.0% 6 353% | O 0.0% 7 24.1%

Do Nat Know | O 0.0% 0 0.0% 4 235% | O 0.0% 4 13.8%

No Response | 3 60.0% | O 0.0% 1 5.9% 0 0.0% 4 13.8%

Total 5 | 100.0% | 3 | 100.0% 17 | 100.0% | 4 | 100.0% | 29 | 100.0%

C) Effectiveness
C1.1.1 When was CO formed? Mention YEAR

The data shows that 3.4% of t©s (1/29) were érmed in 2015, 17.2% (5/29) formed in 2016,
34.5% (10/29) formed in 2017, 27.6% (8/29) formed in 2018 and 17.2% (5/29) were formed in 2019.
Most of the MOs were formed in 2017 and 2018. Refer to the table below for further details:
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Option Khyber Kurram North Orakzai Total
Waziristan

2015 1 20.0% | O 0.0% 0 0.0% 0 0.0% 1 3.4%
2016 1 20.0% | O 0.0% 4 235% | O 0.0% 5 17.2%
2017 3 60.0% @ 2 66.7% | 3 17.6% @ 2 50.0% | 10 | 34.5%
2018 0 0.0% 1 333% | 5 29.4% | 2 50.0% | 8 27.6%
2019 0 0.0% 0 0.0% 5 294% | O 0.0% 5 17.2%
Total 5 | 100.0% | 3 | 100.0% | 17 | 100.0% | 4 | 100.0% | 29 | 100.0%

C1.1.2 When did you join CO? YEAR

The data shows that 3.4% of the respondents (1/29) joined the COs in 2015, 17.2% (5/29) joined in
2016, 34.5% (10/29) joined in 2017, 20.7% (6/29) joined in 2018, 20.7%)(@®ed in 2019 and
3.4% (1/29) joined in 2020. Refer to the table below for further details:

Option Khyber Kurram North Orakzai Total
Waziristan
2015 1 20.0% | O 0.0% 0 0.0% 0 0.0% 1 3.4%
2016 1 200% | O 0.0% 4 235% | 0 0.0% 5 17.2%
2017 3 60.0% | 2 66.7% | 3 17.6% | 2 50.0% | 10 | 34.5%
2018 0 0.0% 0 0.0% 5 29.4% | 1 25.0% | 6 20.7%
2019 0 0.0% 1 333% 5 294% O 0.0% 6 20.7%
2020 0 0.0% 0 0.0% 0 0.0% 1 25.0% | 1 3.4%
Total 5 | 100.0%| 3 |100.0% 17 | 100.0% 6 4 | 100.0% | 29 | 100.0%
C1.1.3 Are you still member of CO?
Outofthet ot al 29 respondents, 82.8% (24/29) are st
and 13.8% shared that they fAdondét knowo. Refer
Options Khyber Kurram W;\lz?rrits?[an Orakzai Total
Yes 5 | 100.0%| 2 66.7% | 13 | 76.5% | 4 | 100.0% 24 | 82.8%
No 0 0.0% 1 33.3% | O 0.0% 0 0.0% 1 3.4%
Do Not Know 0 0.0% 0 0.0% 4 235% O 0.0% 4 13.8%
Total 5 |100.0%, 3 |[100.0%| 17 | 100.0%| 4 | 100.0% 29 | 100.0%

C1.1.4 Is CO holding regular meetings?

In total, 37.9% shared that regular meetingsheld while 62% quoted No when asked whether their

CO holds regular meetings. This is highest in Orakzai (100%) while lowest in North Waziristan

(23.5%). Refer to the table below for further details:

Khyber Kurram North Orakzai Total
Waziristan
Yes 2 | 400% 1 | 333% | 4 | 235% | 4 | 100.0%| 11 | 37.9%
No 3 | 600% 2 | 66.7% | 13 | 76.5% | O 0.0% | 18 | 62.1%
Total 5 |100.0% 6 3 |100.0%| 17 | 100.0%| 4 |100.0% 29 | 100.0%

C1.1.4 How many meetings of CO you participated in the last 6 months?

When asked about the participation in meetindsjoat 55% have attended 3 or more than 3
meetings. Almost 27.3% (3/29) shared that they have attended 1 meeting, 18.2% attended 2 meetings,
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