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TYACN Thai Youth AntCorruption Network chapters

UN Women United Nations Entity for Gender Equality and the Empowerment of Women
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EXECUTIVE SUMMARY

UNDP Thailaidsurrent Country Programme Docume(@PD)20172021) is ending in 2021.
The CPD evaluation has been commissionedhegyUNDP Country office to inform the
development of its next CPD for the period 2E26. Theevaluation aims to take stock of the
progress and performance ttie current CPD antb generate evidence and knowledge about
the programme. The results from the evaluation will be used to inform decisiaking, course
correction and development of the meCPD.

Thailand is in the process of developing the country to be an innowdtieen and valudased

economy by 2036. To achieve more inclusive and sustainable development growth, the country
needs to tackleseveralkey challengesncluding inequality and regnal poverty, vulnerability

to climate and disaster risks, environmental degradation, lack of good governance and social
exclusi on, and innovation deficiency. Thail
countryby COVIEL9, despite its marked suess in controlling the outbreak.

The current CPD is the continuation of lestgnding development collaboration between the

Royal Thai Government and UNDP. It was formulated in consultation with the relevant
stakeholders and efforts were made tomakeuitlf | y consi stent and aligr
and shortterm national visions, goals and plans. The CPD draws its mandate from the United
Nations Partnership Agreement Framework (2@021) for Thailand and contributes to its

broader outcome. The CPDnsists ofatotal of 10 outputs which fall under two main thematic

areas a) Promoting antcorruption, inclusiveengagementand social cohesion (Outputs4)

and b) Promoting green and inclusive growth (Outputi%.

The CPD has beaationally executed under the coordination of the Ministry of Foreign Affairs
and the NESDBAdditionally, several partners/stakeholders have been involved in the
implementation of CPDnamelyrelevant governmental ministries and institutions at the
national and suknational levels, UN agencies, international development partners, private
sector companiesCivil Society OrganizatisefCSOg academia and communities, including
women, youth and marginalized groups.

The CPD evaluation exercise was condiigteaccordance with UNDP Evaluation Guidelines
(2019) andUnited Nations Evaluation Group) NEG norms and standards. The evaluation
process consisted of five standard evaluation stejsEvaluation Questions, 2) Evaluation
Design, 3) Data Collection Metds, 4) Data Analysis and 5) Presentation and Reporting. The
evaluation used the standard criteria of Relevance, Effectiveness, Efficiency and Sustainability
to assess the overall CPD progress and performance, including the cross cutting themes of
genderequality and human rights.

A mixed method approach was adopted usiagange of qualitative and quantitative data
collection and analysis methods. Required data was collected through review of programme
documents and secondar yerviens and foceisgroupkdiscyssions. fno r ma
total, 62 key informants (36 women and 26 men) among stakeholders were interviewed
individually or in groups through online meetingssing mostlyZoom. The informants

consisted ofofficials of UNDP Country arRlegional Offices, Governmental Institutions, UN
Agencies, Donors/Development partners, Private Sector, Academia and CSOs. In addition, 23
beneficiaries from vulnerable groups like sex workers, ILGR®Ople and people with
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disabilities, werecontactedby the national consultant in Bangkok and Phuket areas. Acquired
data was accordingly analysdmbth qualitatively and quantitatively.

The tOtal Orlglnal eStImated bUdget Of CPD OUTPUT WISE DISTRIBUTION OF EXPENDITURES
CPD was $ 55.3 Million, out of which 20172020

around $ 43.1 Million were mobilized

from various sources,mostly vertical
funds. Overall there wasa short fall of e

22%. During 20172020, he CPD has conD retaed

utilized around $ 30.1 Million,which is

around 70% of the total available Cutput= 8

programme resources.Overal, UNDP Output: 5

remains the fifth biggest contributor to Output: 7

UNPAF and shacearound 10% of the
total UNPAF spending during 2017
2020.

Main Conclusions

UNDP hamade considerable contributions to the joint UNPAF outcome. Oy@I mandate
and interventions were found fully aligned with national plans and prioritiEse nost
promising contributions were made in the areas of sustainable policy making, capaitgding,
natural resource management and climate changkisconsumed around 62% of the total
available resources. Overathese interventions helped in strengthening the institutional
capacities in innovative biodiversity conservation approaches atmetan improving overall
coordination, legal frameworks and enforcement mechanisms fordbiersity conservation
and natural resource. CPD initiatives hamamdsomely contributed in the reduction of GHGs
energy and transport sectors.

CPD has also madtontributionsto strengthenthe mechanisms for anttorruption, to build
capacities to monitor public and business sector integtitynclude theextended definition of
‘“gender’ i n Ge n tbdacilitate ghe delvelopment &nd adopaom diational
guidelines on Tsunami Evacuation Plans. Considerable contributions were alsotenade
strengthen the south-south cooperation, especially with neighbouring countriesd to
promote innovationbaseddevelopment solutions. However, these contributions were on a
very limited scale.

UNDP has also engaged in the southern border provinces with local institutions, CSOs and
communities to promote social cohesion and inclusive development. However, emgadin

the southern border provinces remained quite limited, due to the very sensitive and complex
nature of sociepolitical circumstances and accessibility issues. Ovéhnallissues of poverty,
inequality and social inclusierespecially those addresg the needs of women,
disadvantaged, and vulnerable groupeeceived limited resourcedJNDP has been facing
funding constraints in mobilizing required funds from various international dqmiors to the

upper middle income country status of Thailand.

Owerall, UNDP is very well positioned aslevelopment partner in the overall development
sphere in Thail and. UNDP ' greatlychelpednduilding strorgn d i t
and longterm partnerships with all stakeholdersbllaboration among stkeholders during

CPD initiatives implementation remained appropriate and fruitful. Most of the large scale CPD
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implementation partnerships pertained to national level ministries and governmental
institutions. However, collaboration with local civil sogiebrganizations and community
groups, including vulnerable groups was foumdbe abit limited, spontaneousand short term.

The Monitoring and Evaluation functions at the CO level remained limited in scope and
capacities and a comprehensive M&E framewankl planfor CPD was lacking. Overall M&E
functions remained limited to internal progress reporting analNerm Review.

Recommendations

1. It is recommended that upcoming UNPAF outcomes and respective indicators should be
made more specificywhich should duly respond to the mandates and scope of work of
participating UN agencies, including UNDP. Similarly, the CPD outputs and respective indicators
and targets should benade more specific and measurable astwuld exhibitclear and direct
linkages to the UNPAF indicators and targets.

2. It is recommended that the new CPD should continue its main focus on addressing issues
related to environmental sustainability and climate change in Thailand. The new CPD should
devise specific and measurabletputs to fully comprehend and match the broad scope of this
thematic areaConsequentlyit is also recommended that other important and pressing issues
like poverty, inequalityand social inclusion, especially addressing the needs of women,
disadvantageand vulnerable groupshould be prioritized and duly incorporated in the new
CPD, with more specific and tangible outputs and matching allocations. Overall there is a
greater need for formulating more balanced CPD outputs, which are equitable in scdpe an
resources.

3. It is recommended that the new CPD should devise and implement more specific and
relevant interventions to address the most pressing issues of social inclusion, conflict
resolution, peace and development and livelihood improvements in the southern border
provinces, through active involvement of local communities and stakeholders. UNDP should
use its influence to take up the accessibility issues of international agencies in the target areas,
with relevant authorities to give way to easy access/interactiaridoge scale implementation.

4.1t is recommended that in the implementation of upcoming CPD, level of involvement of local
CSOs, community groups and private sector should be enhanced considerably, as full partners
through longer term partnerships agreements, especially in areas of esgas raising,
advocacy and implementation of community based social cohesion and livelihood
interventions.

5. It is recommended that capacities at the CO level should be considerably strengthened to
effectively undertake the M&E functions in monitoritige progress and performance of the

new CPD. A comprehensive M&E framework and work plan for the new CPD should be
developed and rigorously implemented in collaboration with stakeholders. Furthermore,
capacities of relevant institutions like National $&#ital Organization and relevant ministers
should be built to monitor SDGs and national level indicators and targets.
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1. INTRODUCTION

1.1 The CPD Evaluation

The currentUNDP Thailan€ountry Programméocument(20172021) is ending in 2021.
UNDP has commissioned this CPD evaluatianform the development of its next CPD for the
period 222-2026. The evaluation aims to generate evidence and knowledge about the ongoing
programme andto helpgui d e UN D Presin tiperfuduger lawill assist UNDP and
national partners to learn from experience and better understand what types of development
support works well, not well, and in what context. The results from the evaluation will be used
to inform decisioamaking,course correction and development of the new CPD.

The report is structured in line with standard evaluation report templatdJNDPEvaluation
guidelines(2019) The main sections include; Introduction, Description of the intervention,
Evaluation scoperal objectives, Evaluation approach and methods, Catalysis, Findings,
Conclusions an®ecommendations. The Findings section analyses and diséngietail the
overall Relevance, Effectiveness, Efficieneyd Sustainabilityof the programmatic
interventions, including thecrosscutting issues of gender equality and human righthe
report also analyses and provides information on gregress of output levahdicators and
targets Similarly, it alsmutlines summaryconclusions and lessons afarnishes a set of
recommendationgo improve the design and implementation fafture UNDP programming

The evaluation exercise was conducted by a team comprised of two independent
consultantsl) An nternational expert who led the overall evaluation @eess including
evaluation design, data collection, analysis and draft report writing, incorporation of comments
and finalization of the evaluation report, and &)national consultantvho participated and
supported the evaluation proceggacluding evalation desigranddata collection. The national
consultant also facilitated the organization of meetings and interviews with various
stakeholders. Similarly, the national consultant conducted limited field visits to meet selected
beneficiaries.

1.2 Background and Country Context

Thailand has become an upperiddle income country in 2011 and its Human Development
Index has increased considerably from 0.57 in 1990 toi0.2019. Thisplacesthe country in

the high human development categor@ver the years national povertilas decreased
considerably from 67% in 1986 to 6.2% in 2G1Blowever, despite the upper middiacome
status and remarkable socieconomic progressa number ofdevelopment challengestill
remain, including pockets of poverty, widespread inequality by geography and ethnicity and
growing vulnerability to climate change and natural disasters. Corruption hamgesed access

to social and economic opportunities, and combined with unsustainable growth, contributes
to the unsustainable use of natural resources.

Inequalities areexacebated by regional, urban and rural dispariti®verty is geographically
characterzed wherearound 80 per cent of the poor live in rural areas, with an increasing

! Thailand - Human Development Report 2019 - UNDP
2 World Bank estimates
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number concetrating in the Bangkok vicinityAdditionallythe rural Northeast is the poorest
region, hosting almost half of the poor (44.8 per centhiletwo of the top three provinces

with high poverty incidence are from the Southern Border Provinces (Pattani and Narathiwat)
Thailand has achieved gender parity in primary and secondary education. However, gender
inequality still existsin various forms including womerfs limited representation inthe
parliament and governmendecisionmaking positions Women especiallyin the Southern
Border Provincesstill face discrimination andre victims of violenceSimilarly, people with
different sexual orierdtions includindesbian, gay, bisexual, transgender antérsex (LGBTI)
people also face discriminations and arerginalized due tdhe social stigmaand other
factors.

Decades of impressive economic growth compounded by global climate trends havwecpdbd
several environmental challenges. Environmental laws are stringent and meet most
international standagls, howeveyr enforcement has been slaciue to limited national
capacitiesa cumbersome legal system, overlapping jurisdictions and corruptioncdtstry

faces environmental issues likair and water pollution, declining wildlife populations,
deforestation, soil erosion, water scarcity and hazardous wdstailand is considered one of

the 16 countries in the 'extreme risk' category and most vulbér@o climate change impacts
over the next 30 yeafsWhile many stand to suffer, small farmers and ethnic minorities in the
Northern and Lower Mekong River Basin areas in the Northeast, where the majority of the poor
live, are most affected by climatehange. Corruption enhances unsustainable growth by
impeding equal access to resources as well as weakening the implementation and enforcement
of environmental regulations.

Regardless, aa middleincome country, Thailand has sufficient capacity and resources to
address the major development challenges andiraw on technical expertise from a variety
of source where gaps exidh this context UNDP occupies a very influential positionang
development actorgpartnersin general and among UN agencies in particular. Due to its broad
mandate and &st linkagesUNDP is found to beell positioned as a connector and knowledge
broker to bring inand share globakxpertise and solutions teupport and achieve the
aspirations of the 12 NESDP (2032021) aml long-term national priorittesUNDP’ s r ol e
found to be veryinstrumental inproviding needed expert technical assistance and resources,
building capacities, advocating and promoting sbciaclusion and human rights,
mainstreaming SDGs attikde climate change agendapromoting south south cooperation
and innovation among others

It is also important to mention thatnithe wake othe prevailing Covidl9 pandemic, Thailand

has donequite well to curb infectiongates; however,the pandemic hasad some severe
impacts, especially on the vulnerable segments of society where inequality looms large. The
economy has been severely affected by a sharp decline in global trade and tourism. Similarly,
developmentrelated work and daily routine, including th@of UNDP, have slowed down.
Given the urgency of the issu&JNDP mobilized financial and technical resources and

3 lbid., and National Economic and Social Development Board (NESDB) 2015. The national poverty line is
approximately $81 per month.

* NESDB 2015
> CPD 2017-2021
6 CPD 2017-2021
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implementeda number of activities, in collabation with stakeholders, taitigate the impacts
of the pandemic.

2. DESCRIPTION OF THE INTERVENTION

Thailand is in the process of developthg country to bean innovationdriven and valuédased
economy by 2036. Similarly, Thailand’s pur st
refl ects t he country’s c o mmiht moeeninclusiveoandma k e
environmentally sustainable. To achieve more inclusive and sustainable development growth,

the country needs to tackle a number of key challengesluding inequality and regional

poverty, vulnerability to climate and disaster risks, environmental degradation, lack of good
governance and social exclwusion, and innovat
countries hardest hit by COVI® despite its marked success in controlling the outbreak.

The CPD was designed to have a strionmggndl i nk
shortterm national developmenpriorities andplans such asthe 12" National Economic and

Social Develmment Plan (201-2021) The CPD draws its mandate from and contributes to the
broader outcome ofthe United Nations Partneship Agreement Framework (202D21)
(UNPAFjor Thailand The UNPAF’' s md BA02lL w/stemns and moxesdedanet

more efective and equitable to progressively advance inclusive, sustainable and people
centeredd evel opment for al |l p alsogulyalignedwitiltheaUNDRa n d " .
Strategic Pla20182021

OverallCPD priorities were arranged around twaderrelated themes 1) Promoting anti
corruption, inclusive engagement and social cohesion, and 2) Promoting green and inclusive
growth. A number of outputs have been outlined in the GRI3ults and Resource Framework.
These include:

Thematicarea-1: Promoting anticorruption, inclusive engagement and social cohesion

1 Output 1: Institutions and systems enabled to address awareness, prevention and
enforcement of anticorruption measures across sectors and stakeholders

1 Output 2: Civil society oagnizations andhe private sector have increased capacity to raise
awareness on and monitor public accountability and business sector integrity

1 Output 3: Key institutions and civil society networks can effectively work with vulnerable
groups in the Souther Border Provinces to promote their meaningful engagement in
development dialogues

T Output 4: The i mplementation of Thailand’ s
consideration the issue of sexual diversity

Thematic area2: Promoting green ad inclusive growth

1 Output 5: Targeted local governments and urban poor communities can effectively define
localized multdimensional poverty indicators

1 Output 6: Solutions developed at national and swdtional levels for sustainable
management ohatural resources

1 Output 7: Key institutions and target populations are able to utilize climate/disaster risk
information for development purposes

1 Output 8: The National Statistical Office and relevant ministries and agencies have the
capacity to collegt manage and use disaggregated data required for Sustainable
Development Goal reporting

Evaluation Report of UNDP Thailand Country Programme Document
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1 Output 9: National Soutsouth cooperation mechanism and capacity are strengthened for
development solutions

1 Output 10: Innovations enabled for development solutiomsrtnerships and other
collaborative arrangements (Strategic Plan output .7.6)

According to the Results and Resource Framewtbek total estimatel budget ofthe CPD is
USH55,329,000 with contributions from internal resources, bilateral donors aride
Government of Thailand. It is important to highlight that 78% of the total estimated budget
was for Thematic ared: Promoting green and inclusive growth ahd remaining22% was for
Thematic aredl: Promoting anticorruption, inclusive engagement and smccohesion.The
cumulative Programme expenditure at the time of evaluafimm 2017#2020stands at around
USs 30.18Million.

The country programmaéas been nationally executed under the coordination of the Ministry
of Foreign Affairs and th©ffice of the National Economic and Social Development Board
(NESDB)rhe programme has been implemented through natiangblementation partners
selectedbaseal on capacity assessmentsINDP direct implementation was also used under
special circumstances or on specific isssegh a campaigns, innovation facilities and policy
advice.

The resource and results framework of t8&®D has identified and called fovolvement ofa
wide range of stakeholders in the implementation of the caynprogramme,including
relevant governmental ministries and institutions at the national and-sational levels, UN
agencies, international development partners, private sect@SOs, academia and
communities. The programme has also undergone atarich review (MTR)n late 2019.

3. EVALUATION SCOPE AND OBIJECTIVES

3.1 Objectives and scope of the evaluation

According to the ToRhé Evaluation was mandated tmver work undertaken in the current
CPD cycle (2012021) to focus on capturing the country office's contribution to UNPAF
outcomes, ando progress towards agreed outputs and output indicators in the country office's
results framework. Itwas also intended tanake recommendations fothe design and
implementation of the next CPhe main objectives of the evaluation are the following:

Evalation of the CPD 20171 to capture the contributions to UNPAF outcome.
Recommend the strategic direction for the next Country Programme Document-Z&)22
Strengthen accountability of UNDP to national stakeholders and the Executive Board.
Evaluate the rievance, efficiency, effectiveness or sustainability of the interventions.
Evaluate to what extent the intervention sought to strengthen the application of the Hghts
based approach, gender equality, and leave no one behind in development efforts.

= =4 =8 4 A

3.2 Evaluation Criteria

In line with the ToR and UNDP guidelines the evaluation used the standard critRekevénce,
Effectiveness, Efficiency, Sustainability and Impacassess the overall CPD progress and
performance. Similarly, evaluation also made gfdo ensure the assessment of crazgting
issues such ashiuman rights and gender equalityhe bllowing is a brief outline of the main
evaluation criteria and cross cutting themes. Please see ABriexaluation Ntrix, for details.
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1 Relevance:To a&sess the extent of CPD alignment and consistency with the national
development goals and priorities, needs of the target beneficiaries and global development
agenda.

1 EffectivenessTo assess how successful the CPD was in achieving its stipuigbets and
outcomesand to assess hoWNDRcanenhance this element in the next UNDP programme.

1 EfficiencyTo assess the extent of mobilized resources (human, technical and financial) and
its economic utilizatiopkeeping in view cost effectiveness and best value for money.

1 Sustainability: To assess the likelihood of continuity of CPD interventions and flow of longer
term benefits through assessing availability of institutional capacities, regulatory
frameworks, financial and technical resources, social and environmental viability.
Cross-cutting themes:

1 To assess the extent how gender equality and the empowerment of wdmaee been
addressed in the CPD strategic design, implementation and reporting.

1 To assess thextent of how poor, indigenous people, people with disabilities and other
disadvantaged and marginalized groups benefited from the work of UNDP in the country.

3.3 Evaluation Questions

A number of evaluation questions wengrovided in the ToR, to assess the overall relevance,
efficiency, effectiveness, sustainability and cross cutting themes. These quesé&oefsirther
refined used during the key informant interviews and group discussions. A detailed evaluation
matrix was prepared, outlining the evaluation criteria, main evaluations questions, data
sources/methods, indicatorand data analysis methods eféollowing are the main evaluation
guestions as outlined in the TofRleaseseeAnnex3: Evaluation Matrix for detailef criteria

wise evaluation questions

1 What progress has UNDP made towards planned country programme outputs, and how is
this contributing to UNDP/UNPAF outcomes in the current programme period?

1 How has UNDP performed in planning, implementation, repgrtiand evaluation of
development results?

1 How has the coronavirus pandemic affected the UNDP Thailand programme and how has
the CO adapted to it in terms of programme implementation and support to the
Government of Thailand?

T What has been iodtéwaRrlcrescattmgnigsues, b.gi human rights, gender,
the leaving no one behind agenda, and capacity development?

1 To what extent has UNDP strategically positioned itself, partnering and leveraging the
capacity from key actors' resources from the ptevand public sectors.

4. EVALUATION APPROACH AND METHODS

a) Evaluation Approach

Overal| the final evaluation exercise was conducted in accordance with UNDP Evaluation
Guidelines 2019 and standard evaluation criteria and principles. Similarly, the evaluation
adhered to UNEG norms and standards for CPD evaluations. Keeping in view the shepe of
CPD evaluationa mixed method approach was adopted usimgange of qualitative and
guantitative data collection and analysis methods, techniques and tools. In summary the
overall evaluation process consisted of five standard evaluation stepsl) Evaluation
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Questions, 2) Evaluation Design, 3) Data Collection Methods, 4) Data Analysis and 5)
Presentation and Reporting

-l - -

Questions Designs Methods Analysis Reporting

Overall the evaluation exercise followed a participatory and consultative approach ensuring
close engagement with the UNDP CO, implementing partners and stakeholders and to a limited
extent with beneficiaries in the wake of travel restriction due to Caddoanagmic.

b) Sampling strategy

In viewof the scope and timeline of the evaluation exercisayits notpossible to reach all
stakeholder especially beneficiaries. Furthermore, due to the Ca8dpandemica full scale

in country mission wasot possible;therefore, meetings with stakeholders wereonducted
remotely/online. The evaluationadopted a mix of purposive and convenience sampling
strategy. Academicallit is a form of norprobability sampling in which researclsgievaluators

and CO team) rely on their own judgment when choosing members of the population
(stakeholders) to participate in the study. Similarly, in convenience sampésgarchers
leverage individuals that can be identified and approached with e diffort as possible.

Along listof stakeholdersvasdrawn with the help othe CO teamThese included officials of
UNDP Country and Regional Offices, Governmental Institutions, UN Agencies,
Donors/Development partners, Private Sector, CSOs and icerefs. Due to the large number

of stakeholders and limited time frame for stakeholder consultations, most relevant key
persons among stakeholdergere identified in close consultation with CO team, keeping in
view the level of their participation in vimus projects and initiatives contributing to various
CPD outputs.

c) Data Collection Methods

1 Desk Review of documents

A good deal of relevance, efficiency, effectiveness and sustainability relatetvdatdotained
from the review ofrelevant documents and secondary sources. Qualitative and quantitative
datawasextracted from various programme documents and secon@ayonline sources to
assess project progress and performance basedifomementioned evaluation criteria and
indicators of the CPD Results Framewd?lease see Annekfor list of documentgonline
sourcegeviewed.

1 Key Informants interviews and Focus GroDpscussions

Key i nformant’s intervi ews edahe dnairfimscument fgrr o u p
collection of primary data related to evaluation questions. A preliminary longlist of key gerson
from stakeholders was compiledMost relevant key persons among stakeholdevere
identified in close consultation withhe CO team, keeping imind the level of their
participation in implementation of various projects and their availability for interviews.

Due to the prevailing Covid19 pandemic, international and intezountry trawel has been
severely restricted. Given the extrweerdinal
conducted remotely. Key persons among stakeholaeee contactedvirtually and individual
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or groupmeetings were conducted using online communicatiools like Hom andWhatsApp
etc. However,the National Consultanivas able to condudimited field visits to consult and
receive feedback of selected beneficiaries among communities.

In total, 62 key informantg36 women and 26 memmong stakeholders were interviewed
individually or in groups through online meetings using mostly zoom. These inabfiitzdls

of UNDP Country and Regional OfficBroject teams,Governmental Institutionsat the
national and subnational level&JN Agencies, Donors/Degpment partners, Private Sector
Academiaand CSOsIn addition, 3 beneficiaries from vulnerable groups like sex workers,
LGBTpeopleand people with disabilities, were alsmontactedby the national consultant in
Bangkok and Phuketreas.Please sedhe following tableof number of persons contacted by
gender and institutions For moredetails, please refer toAnnexl: List of Key Persons
consulted/interviewed during th&valuation

Summary Table: Persons Consulted during the evaluation exercise

Stakeholders Men Women LGBTI/PWDs Total
UNDPCO& Regional Office 8 12 0 20
Government Institutions 15 8 0 23
UN Agencies 2 2 0 4
Donors/Embassies 1 2 0 3
Civil Society Organizations 0 8 0 8
Private Sector Organizations 0 4 0 4
Communities 3 6 14 23
Total 29 42 14 85

d) Limitations of The Evaluation

Like every evaluation, this evaluation exercise also had its own limitations. BheGovid19
pandemi¢c mo s t of the stakehol der ’vitualydhrosghdnline@at i on s
meetings and group discussions. The online consultations with the CO and peajes were
expedited with relative easédowever, organizing online meetings with partnersifroelevant
governmental organizations, private sector and CSOsaeticsumedaconsiderableamount of

time (i.e. more than six weeRs resulting in the extension of the evaluation timeline for
deliverables. Reaching otd beneficiaries and vulnerable gips was found very challenging
and only a limited number could be consulted by the national consultant. Similarly, at, times
connectivityissues posed greater challenges and conversations were interrupted due to bad
connections slow internet or backgroundisturbances. Needless to emphasipeoject site

visits and in person meetisggwith stakeholders always provide deeper insight and
understanding of programme interventions andipacts as compared to the remote
consultations

5. DATA ANALYSIS

In view of the mixmethod approach for data collection, the acquired data was analyzed both
gualitatively and quantitatively. Since most of the primary data was acquired in qualitative
form, it was processed using qualitative data analysis techniques likelatiahs,
triangulationsjnterpretations,and abstractions. Data collected frahe review of documents,

key informant interviews and group discussieovere validated and triangulatedrhe data from

different sources were comparedtb identify similarities, contradictions,and patterns.While

analyzing the data,fef ort s were made to | ogically int
statementsand to keep in mindhe specific perspectives of various respondents.
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To determine progress and trendQuantitative data was analyzed using simple statistical
methods. CPD Results Framework indicators and targets were used as the main reference
during analysis to assess the achievability status of various outputs and outcomes. Quantitative
data related to pogramme outputs indicators were analyzed to assess progress towards
specified targets.Those were also validated and triangulated against data obtained from
interviews/discussions with key stakeholders etc. Efforts were also made, to the extent

possible to collect and process data disaggregated by gender, while assessing programmatic
outputs/outcomes.
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6. FINDINGS

The following sections describe the detailed findings of phegrammeevaluation exercise.
The analysis and discussion are intended to assess the o@&@tirogress and performance
towards contribution inachieving its outputeind outcomesusing the kg evaluation criteria
of relevance effectiveness, efficiencgnd sustainabilityand cross cutting themes of gender
equality and human rights

6.1 RELEVANCE

TheThailand Country BgrammeDocument (20172021) is the continuation @long-standing
developmentcollaboration betweerthe Royal ThaGovernment and UNDRver the years
the UNDP partnership with Thailand has transformed from a doacipient relationship into

a mutually beneficial partnershign this context the CPI20172021) was formulatedin
consultation with therelevant Governmentinstitutions and other stakeblders. Bforts were
made to make itfully consistent and aligned witif h ai | a n d ’short-tero» magiona n d
visions, goalsand plans.

It is important to note the CPPrimarily draws its mandate from and has directly contributed

to the United Nations Partnership Framewd2017%2021) outcome “ By 202 1, syste
processes are more effective and equitable to progressively advance inclusive, sustainable and
peoplecentereddevelp ment f or al | g hee dJNPABvas designddhnaciodea n d ” .
consultation with government and other stakeholdesmd was duly endorsed by the
Government of Thailand througthe Ministry of Foreign Affairs. Accordingly, UNPAF duly
respondto and supprts Thailand Isng andshort-term nationalprioritiesand goals, through
acollectiveand synergizedesponsdrom the UN system in Thailantt.is important to mention

that UNPAF haasingle broad outcome (stated above) to which all UN Agenciescdliectively
contributing, includingFAO, ILO, IOM, ITU, UNAIDS, UNDP, UNMEPSCO, UNFPA, -UN
Habitat, UNHCR, UNICEF, UNIDO, UNLBIB®DC, OHCHR, UN Women, UNWHHD.

Finding-1: The CPD interventions and results are found to be duly consistermgnedi and

supported the implementation of thav2 8 £ ¢ KF A D2 @SNYYSyiQa f 2y:
goals andshort term national and thematic developmergdlans.Most of the CPD support was
concentrated in the areas of sustainable natural resource management, biodiversity
conservation and climate change.

In the longterm, the CPDis found to be duly consistentwith Thailand s -yearONational

Strategy 2018037. The plancalls to ensure that the country achieves its vision of becoming

“a developed country with security, prosper
Sufficiency Eceoenbomyt Pdi Ubsomatyé goal being a
well-being. It is also alignedto support the Thailand 4.0ambition, which aimsto develop

" United Nations Partnership Framework 2017-2021

8 National Strategy 2018 — 2037 (Summary):
https://www.bic.moe.go.th/images/stories/pdf/National_Strategy Summary.pdf

Evaluation Report of UNDP Thailand Country Programme Document

16



Thailand into an innovaticdriven and valuéased economy by 2038he CPD is also in line
withandcontri buted to Thailand’s pursuit of the
aims to make the planned growth more inclusive and environmentally sustain@ivtelarly,

the CPD is in line with sevetahgterm sectoral development plangor example the Thailand

Climate Change Master Plan 262650 wh i ¢ h Thailand is tedilient to the impacts

of climate changand achieves low carbon growthrough sustainable developmehand20-

Year strategic plan for the Ministry of Natural Res@s and Environment (2092036) etc.

In the shortterm, the CPD wasfound to be fully aligned with and supported the
implementationof the various development strategies thfe Twelfth National Economic and

Social Development PlanESDP 2012021), which aimed dfThailand is developing towards
becoming a higlincome country with stability and sustainability; the society lives happily
towards the achievement of Stability, Presp i t vy , and Sustai NESDR | ity
identified a number of key chal |l.8hesgpmdudedor Th
inequality and regional poverty, vulnerability to climate and disaster risks, environmental
degradation, lack of@pd governance and social inclusion, and innovation deficiency.

In this regard UNDP hagrovidedtechnicaland facilitationsupport to government and other
partners to help address prevailing challenges through implementation of a wide range of
projects and initiativeg the current CPD cycl&ese interventions were intenddd promote
anti-corruption, inclusive engagemeatd social cohesigand green and inclusive growitlt

is important to highlight that most of the UNDP suppwras concentrated in the areas of
sustainable natural resource management, biodiversity conservation and climate change.
Overall discussions i government officials and stakeholders suggest that UNDP support was
highly relevantand consistent with national prioritieRlease see the following section on
effectivenes for details of CPBontributions and results

Finding2: The CPvasfound to be consistent with andesponded tosomeof the needs and
priorities of target communitiesbeneficiaries especially womenand other vulnerable
groups.However relevant and good, these interventions were foutacbe limited, keeping in
view the krge scale and very complex naturewdrious issues faced by thearginalized and
vulnerable segments of societgspecially in the southern border provinces

At the policy levelUNDP has supportedariousimprovements in legal frameworks-irst,
extended definition of ‘ g e nsdnew part oftheaGendérn c | u d
EqualityAct. Second,two more actswere draftedto improve gender equality in Thailand
Governmental institutions were suppted to develop and implemenkey guidelines to
effectively address various needs of women and LGBTI people and to esffectve
implementation of the GendeEqualityAct. Having said thigiven the larger scale and gravity

of the needs of women andulnerablegroups there are still several challenges hindering the
full-scalemplementation of the GendeEqualityAct, to effectivelyuphold the rights ofvomen,

LGBTI people and other vulnerable groups of society.

In the wake of Covid9 pandemic in 2020, vulnerable grougsociety especiallysex workers,
includingLGBTI peoplaevere most impacted by the pandemidNDPsupport was found very
relevantand timelyto address, in collaboration with partnersgme of thebasicneeds of these
vulnerable groups anprovidedbasic livelihood support tetrengthen the resilience afround
3,000 LGBTI sex worke&milarly,14,000 householdBom ethnic minoritiesnvere supported
through grants to mitigate the pandemic impact on their livelihoofilsough these numbers
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reflect only a fraction of the total affectedulnerablepopulationof the country,and keeping

in view the unforeseen and suddenature of the issue, UNDP was successfully able to quickly
assess the needs tife target population and has mobilized/diverted resources to support the
target groups. This can be considered as a good exampleapfiael management.

The CPD alsaeisaged to address the needs &mrcial cohesiofpeace buildingnd livelihoods
improvements for local communitiegspecially vulnerable groups in the deep souththis
regard some inroads have been madealong with partnersto raise awareness about
promoting social cohesioand inclusive peaceandto improve livelihoods througltapacity
building and innovative solutionsthat promote entrepreneurshipsHowever relevant and
good, these interventionseffective enough keeping in view the vergomplex and sensitive
peace and development circumstances in the deep solitlere seems to be a lomgad ahead

to address the needsf marginalized and vulnerable segments of society and to bring up the
region at par with the rest of Thailand.

T h e <Lratral resource management projects also envisaged to address livelihoods
improvement related needs of local communities living in or around the conservation areas.
Though these projects have performed well on the technical and policy side to improve
biodiversity conservation and sustainable natural resource manageprawctices, progress
linking livelihood in the buffer villages with improved conservation remained. Aolditionally,
limited efforts have materialized to improve the socieconomic development of local
communities.Indeed,there is a greater need to equallgcus onthe improvement ofsocio
economic conditions dbcal communities to give way to losigrm prosperity.

Finding3: Overall! b5t Q& YahdytRdoditiSning in the larger development spheire
Thailand is found to be very relevant and well placed andUNDPis considereda very
influential and active developmentpartner, especially among UN agencies and other
development partners working in Thailand.

UNDP is ranked among the most influential and resourceful UN agematsling UNICEF,
UNHCR, IOM, UNOPS and WHDIDP also enjoys vegpod relations ané goodreputation

with all development actors and stakeholders in general and withRbgal ThaGovernment

in particular. UNDP mole isfound to be very relevant and ideing well appreciated by all
stakeholders forproviding neededexpert technical asistance and resoursg building
capacities,advocating andoromoting social inclusion and human rights, mainstreaming of
SDGs and climate change agenda, promotion of seatlth cooperation angrromotion of
innovationetc. Due to its broad mandatexpertiseand vast linkage$JNDP is found to be well
positioned as a connector and knowledge broker to bring in and share, especially international
expertise and solutions to support national priorities like the NESDP.

UNDP mle isalsofound to be very instrumental in mobilizing much needed resources from
various donors and international agencies. Similarly, it has been providing support to various
partners especially governmental institutiongn formulating and implementing adiverse
range of poli@s and programme®ne of the promisingomparativeadvantages of UNDRBS
highlighted by stakeholders, includes its ability to effectivegntify, conveneand coordinate
adiverse range of stakeholders tollaborate on variouprojects andnitiatives

9 According to 2020 UN Thailand Results Report, each of mentioned UN agencies have spent more than USD 7.0
million in 2020.
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The analysis also suggests that most of UNDP supimothis CPD cycleemainedfocused
around sustainable natural resource management andatie change agenda hisconsumed
the lion share of CPD resourcésie toavailabilityof sufficientvertical funds mostly fronthe
Global Environment Facility &¥). It is important to mention thatdue to the higher middle
income country statusthere are issues in mobilizing funds, especifiltyn bilateral donors
and even vertical fundsSince Thailand is among onetbé climate change prone countrigs
there is much focus on environmental issuashich attract large scaléGEF funding.
Furthermore, efforts have been made in the areas of promotion of innovation, livelihood
improvements, business and human rightBsaster risk reduction and Covi® relief and
mitigation etc.

However,in the next CPD cycléhere is also a greater need to equally focus on daty use
UNDP influenceand expertisein addressing the broader issues related to poverty and
inequality and inclusion and empowerment of women and vulnerable segmeafitsociety.
Geographically, there is also a greater demémdocus onaddressing the issues of poverty,
inequality, conflictresolution and social inclusion the southern boarder provinces. according
to the recentCCA estimateghe poverty rateshave remained high at around a third of the
population.

6.2 EFFECTIVENESS

6.2.1 Progress towards CPD Results/Outputs

A Comprehensive CPD Results and Resource Framéaobeen developedlt consists of
outcomes, outputs, indicators, baselines, targets, main partners and indicative resources.
Overall he CPD outputs were inteled to contribute to the broadetJNPAF outcomi.e.” By

2021, systems and processes are more effective and equitable to progressively advance
inclusive, sustainable and peoptentred development for all mep | e in Thail a
mentioned earlier, in the long and shaxn, CPDcontributions were inteded to achieve the
aspirations, goals and priorities set forth in tiNational Strategy Thailand 4.0 ambition

Twelfth National Ecormaic and Social Development Plans and relevant sectoral development
plans.

Overall UNDHN collaboration withpartners havemade rigorous efforts andasimplemented

a wide range of interventions to achieve the outlineé®Doutputs. The CPD consists afotal

10 outputs which fall under two main thematic areas i.e) Promoting antcorruption,
inclusive engagement and social cohesion (Outpt#$dnd b Promoting green and inclusive
growth (Outputs 510). To achieve CPD outputaround 62 different thematic projects and
initiatives have been implemented (completed or ongoirigd)isoccurred in collaboration with
adiverse range of partners including governmental institutions, private sector, CSOs, academia
and local communities. These projects/initiatives were of different size and budgets, ranging
from $ 10K to $ 6.8 Million. Thesdso included a number of regional level initiatives/projects
(Please see AnneXfor details ofvariousprojects).

In the following sectioran effort has been made to assess overall progress, achievement status
and effectiveness of outlined CPD outpatyd indicators In addition, towards the end of this
section a matrix has been produced which provides the summarized achievement status of the
CPD output level indicators and targets as outlined in the Results and Resource Framework.
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a) Thematic area-1: Promoting anti-corruption, inclusive engagement and social cohesion

Output 1: Institutions and systems enabled to address awareness, prevention and
enforcement of anti-corruption measures across sectors and stakeholders.

Under this output, following UNDP's priorsupport to the drafting of thenew Public
Procurement and Supplies Administration Act 20UNDP continued its support to the
Comptroller General's Department to I mpl emen
corruption measuree UNDP’' s support to the i mplementat:i
assistance and capacity enhancement in drafting sevierplementation guidelines. These
guidelines included professionalization of the public procurement function, implementation

price performance, development of lorigrm agreemens, and standard bidding documest
etcSimilarly, UNDP and t he OQavexntlyreviéwedthelaBx ner a
with reference to feedback from stakeholders and international practi€ég. finding will be

utilized for the amendment in the public procurement laws in 2021.

Finding4: CPD supportof the implementation of the Procurement and Supplies
Administration Act 2017 contributed towards improved efficiency and cost saving through
reducing corruption in overall public sector procurements. However, the output was found
quite broad as addressing thassues of corruption across sectors is quite complex and
cumbersome undertaking involving diverse range of stakeholders.

Di scussions with officials of Comptroller C
progress reports sugg eesidw oftphbdict produndrdeRt’ asands u p p o r
development of implementation guidelines contributed towards improved efficiemycost

savingin overall public sector procurements and contractywo proposals weregjointly

developed andadopted by the governmertb mitigate ®ctor specific corruption risks. These
included: 1) Proposal for developing guatines for the procurement law and Proposal to

review the methodology of the National Integrity and Aisparency Assessment Tool (ITA).

Overal] the contributions towardghe implementation of the procurement aavere found

quite rewarding According to the estimates of Thenti-CorruptionOrganizatiorof Thailand®

the implementation of the new Procurement Act and the Integrity Pact has helpesiderably

in savingapproximately USD 2.5 billidhat would otherwise be lost to corruptioetc. Review

of progress reports also suggest that UNDP’ s
led to improvement in transparency and accountabilitypuablic infrastructure contracts,

resulting in a reduction of procurement costs by approximately 2@dguivalent to saving

roughly US$ 360 million, since the Construction Sector Transparency Initiative (CoST)
programme started in 2018.

UNDP alssupporied key institutions to addressorruption. The office of the National Anti
Corruption Commissio(NACCjvas also supported toimprove Corruption Perception Index
(CPI) ifine with recommendations provided basea international practicesNACQasalso
launched integrity ad transparency indicator (ITAYNDP andNACChaveagreedin 2020,to
develop Phase Il of ITA, which wilsoinclude feedback fronthe private sector. Similarly, a

10 Results Oriented Annual Report (ROAR) 2019
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series of online webinara/ere organizedon ImprovingT hai | and’ s Preventio
Corruption.

Having said thighe analysis also suggeshat most of the UNDP support was centered around
coll aboration with Comptroller General’
procurement act. As mentiortk this collaboration hagesulted in inducing efficiency and
reducing corruption in public sector procuremerdiowever, Output-1 proved to bequite
broad, which called for addressing awareness, prevention and enforcement afaniption
measures acrossectors and stakeholder@veralladdressing the issuesd corruption across
sectors is quitea complex and cumbersome undertaking involves adiverse range of
stakeholders from public sector, private sector, civil society and academiBhetiefore UNDP
support for strengthening systems and institutional capacities to effectively promote and
enforce anti-corruption measuresacross sectors needs to continue in times to come
Additionally,all relevant stakeholders need to be duly involved to credferaidable impact.

S D €

Output 2: Civil society organizations and private sector have increased capacity to raise
awareness on and monitor public accountability and business sector integrity

The CPDresults framework envisaged thainder this output the CPD will help in increasing
the number and participationf students at universities thdtost previouslyestablishedThai
Youth AntiCorruption Network chaptex(TYACN)Additionally, the CP@ill help the retwork
chaptersto becone financially sustainaklthrough social enterprisesypported by the private
sector. Similarly,it was also envisagedto increase the number ofiniversity courses that
integrate integrity considerations into their curriculurm this regard UNDP hagprovided
technical and capacity building suppotd around 20 provincial universitieo implement
integrity curriculum in their courses to promote business integrity and transparency. This will
greatly help in instilling integrity mindset amdll serveas a preparation step to institutionalize
anti-corruption curriculum into the educatiosystem However, the envisagethai Youth Anti
Corruption Network chapters (TYACKlated activitiesd i d n’ t madué éortheal i z e
redundancy of the TYACNNnce 2016, therespectiveprivate sector partnerdiave change

their approach and priorities.

Finding5: CPD support was found instrumental in building capacities and raising awareness
among private sector organizations and listed companies regarding integrating SDGs and
human rights based business approaches and practices to enhance business isgetpity.
However,the private sector also seems to be a bit reluctant and slow in integrating SDGs and
human rights into their business practices, as they think it may hamper their profitability.

Under this output,UNDPhas continued itssupport to Thailand to impleent the National
Action Plan orBusiness and HumandRis that was adopted in 201NDPpartnered with
and supported a number of organizatigmscluding theSecurities andExchange Commission
(SEC), Global Compact Network ilral, Thai ListedCompanies Association, and Social
Enterprise Association Thailand developconsensus on impact meagment framework for
Thailand,to create new dataandto generateevidenceto increase investor confidencand
market growth UNDP,gintly with SE@nd Global Compagctaised awareness and encouraged
listed companies toshift from ESG to SDGsy integrating SDGs lens into thdiusiness
strategies and operations while measuritingir impacts
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Similarly,support was also provided tdinistry of JusticeDepartment of Rights andiberties
Protection to organize wrkshogs on Promoting the Implementation of thMational Action

Plan on Business and Human Rigtsvelveprovinces UNDPalsopartnered with the Institute

of Directors in Collective Actions against Corruption Initiative (SAQG)etwork of several
hundred listed companies. In this regasiipport was provided to CAG 2020to conduct a
survey/ study on b u services siagstepsne toworrepiicdhe edultspilu b | i ¢
help ininforming government agencies arttle private sector to promote public accountability

and business sector integrity times to come

Discussionsand feedback fromkey officias of CAC, SEC, & Compact Network and
Department of Rights and Libertiessiggest that UNDP support was found instrumental in
building capacities and raising awarenessong private sector organizatiorie enhance
business sector integrityOveral| businesses in Thai capital market and listed compames
gained knowledge and better understanding about tmcepts of business and human rights
and importance ointegrating SDGs into their business strategy as well as how to measure,
manage and effiently report issus on human rights andsustainability to the publiclt is
expected that his will help contribute tdhe c 0 u n t r yetrmsecohomit growth and the
global goals.

Overallthe provided support to stakeholdergere veryhelpfulin bringng forth the agenda of
integrating SDGs andu man ri ghts and generating a stak:¢
However,discussions with stakeholders also suggest giuatethe concept of SDGs and BHR
are fairly new andthe National Action Plan on Bumgissand Human Rights has been recently
adopted. Therefore, themplementation of the NAP poses number of challengem fully
integrating SDGs and BHR in all kinflbusinessThe private sectoralsoseems to be a bit
reluctant and slow integrating SDGs arBusiness for timanRights Only big companies have
shown some interest iradopting these conceptshowever,due to the large numberand
diversityof the small and mediunscale business, wasdifficult to reach out to and involve
them in the awareness programmaéNhile accounting fothe novelty andcomplexty of the
subject it seems that work has just started and there is a long road ate&dly streamline
the SDGandbusiness and human rightégproaches to achievibe desired objectives.

Output 3: Key institutions and civil society networks can effectively work with vulnerable
groups in the Southern Border Provinces to promote their meaningful engagement in
development dialogues.

To achieve various outlinecCPDindicators and targetsUNDPhas initiateda series of
awarenesgaising and capacitgievelopment eventsvorkshopsaround SD®calization irthe
Southen Border Provincefor all stakeholders including government, CSOs, private sector and
academia. The aim was strengthen the capacities of various actdreluding CSO® engage

in development and crisis issyds adopt an inclusive approactand to integratethe SDG
agenda in thelocal levelplanning and service deliveryRegarding the establishment of
communities dialogues platforms, thréeod systems dialogues were organized with support
from provincial administrations in Yala, Pattani, and NarathiWais targets somehow lagging
behind due to reasons mentioned in the following parBRegarding the formulation of inclusive
Tambon Administrative Office (TAO) Development RlsimsTAOs and twmunicipalities are
now engagedwith UNDP, academiastitutions, and communities to gather insights, needs,
and dah for local planning process, howevene has yet achieved the target yet.
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Finding6: Despite sensitive socipolitical circumstances, accessibility issues and funding
constraints, UNDP mmade some inroads and engaged with local institutions, CSOs and
youth groups to raise awareness about promoting social cohesion, inclupeace, and
development processesAdditionally, UNDP engaged with the aforementioned parties to
build the capacities of local youth to develop innovative solutions to improve harmony and
livelihoods. However, these activities, were found quite limitedaddressingvarious issues
mainly because ofhe very complex and sensitive peace and development circumstances in
the southern border provinces

UNDR in collaboration with partnersmade continued effortdo enhancesociceconomic
transformation and livelihood opportunitieghrough entrepreneurship trainingfor youth and
local authoritieslncubation programgswith the support of private sectdCii Foundation) and
academiaywere facilitated Thisncubated several idedsom youth teamdo create innovative
online content to promote social cohesioA socal innovation platform has been designed
focusing on the food system as a driver of systemic chadigalarly a youth social innovation
challengewas co-organized byUNICEF and UNDIP engaged around 400 young people and
createl5 social innovations taddress challenges in their communities

The evaluation team could only interview thExMayor of Yala CityOt h e r stakehol
especially the CSOs and community group u | d n’ t be reaochighy out .
appreciated therecent support of UNDP, especially the work around improvement of food
systems and youth engagemeridiscussions witlthe CO team andhe review of progress

reports suggest thatue tothe verysensitiveand complessocial, ethnic, political, religious and
securty circumstanceof the southern border provincesit was found quite difficult and
cumbersometo implement large scalpeace and development relateititerventions. It is
important to note that initially the CPD envisaged that UNDP will partner with diiand
international agencies like UNESCO;Wbmen, UNICERVorld Bank on building confidence
between communities and local authorities, and with the USAID on opening civic space through
the peace dialogues foruntowever, due to prevailing sensitivitighe target areasvere not

easily accessible to development agendéashe implementation of wider scale interventions

It is important to highlight that He results framework also outlined indicators and targets
related to an increasing number of femedled community groups benefiting from livelihood
initiatives, scaling of community livelihood and social cohesion initiatiVes alsancreasing

the number of people benefiting from UNBRpported community livelihood and social
cohesion initiativesinitially, the program aimed to benefiround 40,000 people, half women,

from these interventions.This target was set with the assumption of mobilization and
availability of funds for implementing various development projects. However, down the road

the envi saged/ expected f u therefoneg largd isahla ’intervemtians e r i a
couldn’t be implemented.

There seems to be a long road ahead to address the issues of marginalized and vulnerable
segments of society and to bring up the region at péth the rest of Thailand. Therefore,
efforts need to continue in the coming timel important to highlight that therésa need for
adopting a holistic approach to promote inclusaed sustainabl@eace and socieconomic
development in theregion aligned with the Global GoalsPossibilities of developing and
implementing comprehensive and integrated joint programmes collalmration with
development partnersneed to be explored These programmes must hawke specific
objectives of focaingon capacity building of institutions and empowermentmérginalized
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communitiesThere is also a greater need to smoothen the accessibility issues for development
partners through lobbying with central and local governmental institutidriee goal it reach
out and address the issue of vulnerable and disadvantaged groups

Output 4: The implementation of Thailand’s Gender Equality Act is inclusive and taking into
consideration the issue of sexual diversity

Finding7: UNDP provided technical support in improving the inclusivity of the Gender
Equality Act andn the develgpment of two more acts to safguard the rightsof people with
different sexual orientation Capacities of the relevant government functionas were built

for implementation of the Gender Equality Act. However, there are still several challenges
hindering the full scale implementation of the Gender Equality Act and approval of other acts
by parliament.

Under this output UNDP hagrovided tetinical support to successfully inclutee extended
def i ni ti otoindudelotaizednLGETt definitions in the Gender Equality(2@15)
Technical support was also provided for the implementation of the chakig¢DPalso
advocated andorovidedtechnical support to the Government and national stakeholders in
developing the two draft laws through a participatory process, taking into account the voices
of the LGBTI community and International Human Rights Standditasse include theraft

Civil Partnership Act an@ender Recognition Ach series of trainingsvere alsoorganized to
build the capacities of thefficials of the Ministry formplementation ofthe law.

An Assessment Report on the implementation of the Gender Equality Act alsas
accomplished The reportidentifies the successes and challenges of the enforcement of the
law, its impact, and the influence it has in the formulation of other policies and laws related to
gender equality and social inclusion. Similarly, a natiosaivey on experiences of
discrimination and social attitudes towards LG@BJople in Thailand was conductemexamire

the experiences and social attitudes towards LIGRR®ple.Technical supportvas providedo

the government in developing three kelpcuments to promote gender equality and ensure
that LGBTI people have equitatdecess to services that meet their specific needs. These
documents include: 1) Blandbook for Ministry of Social Development and Human Security
officials toeffectively inplement the Gender Equality A@) a Standard Operatinigrocedure
(SOP) for Department of Corrections on the management of transggrrdemers; and 3) a
SOGIE training curriculum for law enforcement officers.

Discussions with project staff arthe review of progress reports suggest that efforts were
made to make the Gender equality act more inclusive by extending the definition of gender to
cover persons of different sexual orientatiofhe draft Civil partnership registration Act was
pending the review oparliament. However,it wasrecently returned to the Department of
Rights and Liberties Protection for furthesvision and public hearing.o date,there is no
consolidated drafof the Legal Gender Recognition A€he national survey on experiences of
discrimination and social attitudes towardbe LGBT community found that there are
favorable attitudes towards LGBT people in Thailand and significant support for inclusive laws
and policies However,persistent experiences of stigma and discrimination, violence and
exclusiorremain
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The findings of the stud§Tolerance but not inclusidf points to the need for programmes
and interventions thatlecrease stigma, eliminate stereotypes and increasenkedge of the
consequences of stigma and discrimination towards LGBT pebpéefindingsill alsoserve
to guide future interventions. The assessmeisoled to a policy tool thatinformed how
MSDHS can improve how they implement the I&wrthermore, he development of SOPs for
department of corrections staff hate potential to improve the situatiomf more than four
thousandLGBTI persons curreniiyprisoned

b) Thematic area-2: Promoting green and inclusive growth

Output 5: Targeted local governments and urban poor communities can effectively define
localized multi-dimensional poverty indicators

Under this output, CPD envisaged that, in response to growing urban pou#xipP will
introduce multidimensional urban poverty assessments in pilot municipalities to gain a better
understanding of the targegroups in urban contextsThiswill allow local governments to
design specific interventions for economic integration amtess to basic services. These
assessments will also allow the subsequent localization oStistainable Development Goals
and the promotion of financial inclusion, access to technologyovation, and capacity
building.

Finding8: The CPD has not implemented any specific interventrefsted to engagement of
local governments and urban poor communities to effectivetiefine localized mult
dimensioral poverty indicators Overall the progress on this output remained lagg.

It was assumethat the National Human Development Report for Thailavitl look into issues
of inequality It will alsocontribute towards generatingmportant povertyinequality related
data, which will form the basis of UNDRésgagement at the sub national levéh turn, this
will influence planning and budgetary processesh, both, local governmental anchon-
governmentalctors

In this regargithe Human Development Report 202tighlights that he most recent survey

data t hat wer e publ i cl| yestanatianrdfeatb 2085/2018nrThallamda i | a n ¢
0.8 percent of the population are witi dimensionally poor while aadditional 7.2 percent are

classified as vulnerdd to multidimensional poverty. Thigreadth d deprivationin Thailand,

which is the average depriviah score experienced by people multidimensional poverty, is

39.1 percent. The MPI, which is the shaf the population that isnulti dimensionally poor,

adjusted by the intensity of the deprivatis, is0.003. Philippines and Viet Nanave MPIs

scoreof 0.024 and 0.019, respectively.

In conclusionthereis still a greater need to carry forward the work related to multidimensional
poverty assessments in the target areashe coming timesThiswill allow local governments
to identify and deliver basic services for the poor and vulnerable.

1 Tolerance but not inclusion: https://www.undp.org/publications/tolerance-not-inclusion
12 Briefing note for countries on the 2020 Human Development Report
http://hdr.undp.org/sites/all/themes/hdr_theme/country-notes/THA.pdf
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Output 6: Solutions developed at national and sub-national levels for sustainable
management of natural resources.

This remainedhe flagship output of the CRRround 28different projectdinitiatives have
been implemented oare under implementation some of whictwere being carried forward
from the previous CPimeframe(please see Annexfor details ofprojects under this output).
As of March 2021, uk to the large scale of interventions, the initiatives unttes output have
also consumea very large chunt62%) of thetotal utilized CPDresourcesAmong others, one
of the mainreasonswas the availability o significant amount ofertical funds, mainlyrom
GEFto support the countryn addressing critical environmental issues, suctliazate change
impact, biodiversity degraation, and wildlife conservatioatc.

Some of themajor GEF fundegbrojects (above $ 1 Millionwhich falls in the duration of this
CPDincluded;1) Combating lllegal Wildliférade,2) Wildlife Conservation in Western Forest
Complex 3) Sustainable Management Mod#l LGOs (Local Governme@tganizatios) for
biodiversity, 4) Conseriée Habitatsof globallyCriticatFlora Fauna,)3_ow Carbon Growth in
Citiesand6) Maximizing carbon sink capacifyhese projects and initiatives involvadiiverse

range of stakeholdersincluding the Department of National Parks, Plan and Wildlife
Conservation, Office of Natural Resources and Environmental Policy and Planning, Thailand
Greenhouse Gas Management Organization, BiodiveBsisel Economy Development Office,

local administrationsCSOsnd communitiesetc.

Five output level indicators were outlined in th€PDresults frameworkthe 1% set of 3
indicators includedestablishment and adoption afaturalresources cananagement models
establishmentof biodiversitybased enterprises and establishment ofncentive structures
established to supportprivate sector and community engagenm¢ in environmental
protection. The 29 set of 2 indicators were related tapgradingcanals and flood gates in the
irrigation network in theYom and Nan river basindrhe upgraded infrastructure was also
expected tobenefit farm households (target 20,000) in the Yom and Nan river basins

Finding9: CPDprojectsand interventions considerabligelped in strengthening the capacities
of relevantinstitutions. Innovative biodiversity conservation approaches and efforts were
also made to improve coordination, legal framework$inally, enforcement mechanisms

were made to combat illegal wildlife trade andto protect endangered species from

extinction.

CPDsupported the integration of biodiversity management into local development planning
and budgeting Additionally,a handbook was developed for local authorities on biodiversity
management in collaboration with commities using the Biodiversity Health Index (BHI)
indicators.Thisis intended to be used as a tool to mainstream natural resources management
into key performance indicators of local governmen#s.GlSbased management and
monitoring system was developedth information on ten specieshe system isonnected to
the government’s main biodiversity database.
not developed for these species, it is hoped that the information gathered will provide the basis
for dewelopment of such plans.

The Biodiversity Finance methodologyluding the biodiversity finance plan, was adopted for
developing the National Biodiversity Strategic and Action Plan. The process of Biodiversity
Expenditure Review was also adoptedreport on the UN Convention of Biological Diversity.
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UNDP continuetb work with national agencies and local governments to introduce innovative
finance solutions for sustainable biodiversity management through a wildlife license plate
scheme, island environmental fund, impact investment, and local budget realignment.

According to estimates of BEBDaround128 biodiversitybased enterprises were estlished

and 64 were scaled up. Review of repaatso suggest that in thaVestern Forest Complex
wildlife-friendly communities were identified in the buffer zone of the World Heritage Site. A
comprehensive plan and landscape design of Wildiseed Ecotourism in the buffer zone has
been formulated. However, the MTR of tli&EFstated in theirproject notes that there is
limited progress in linking livelihood development activifiegith improved conservation
outcomes,in the enclave Limited efforts have been placed on supporting the social and
economic development of local communities.

To provide incentive for private sector and community engagement in environmental
protecton UNDP’ s * Bi odi versity Finance Initiative
biodiversity and supporting the vulnerabl e ¢
Better Toget her ” 20 wlich haaraised WSe 61,9890 to Getpt200 3rHall

tourist boat operators of Koh Tao island during the coronavirus outbi®akilarly 20 selected

impact enterprises were supported through an intensive investnmeatliness program. These

social impact enterprises were trained to develop their own business case to promote
innovative biodiversityrelated impact investmentHowever, as mentioned previously the

limited efforts have been done to promote incentives fongagement of private
sectorespecially local communities in environmental protection.

Finding10: The CPDad initially envisaged large scale interventioris upgrade theirrigation
infrastructure in Yom and Nam river basirnsnd had alsoanticipated benefits for the local
population. However, these interventionR A Ry Qi YIF G SNAF € AT ST RdzS (2

Regarding th@" set of indicatorsthe canals and flood gates in the irrigation network in the
Yom and Nan river basins weespected to beupgraded, which in turn alsaould have
benefited the farm households (20,000) materializedDiscussions witthe CO team suggest

that these targets were set witthe assumption that funds from the Green Climate Fun (GCF)
would be availald for a large climate adaptation project focusing on the agricultural and water
sectors. Thalevelopmentof the proposal andseveralrevisionshave consumed considerable
time; it is still pending for GCF approval. Therefore, no progress has been made to attain the
stipulated targets. Nevertheless, the proposal process has influenced the Royal Irrigation
Department to startimproving the flood gates through their annual O&M budgéthe
remaining workwill be done once the GCF proposal is approved.

Finding11: By the end of 2020, th&€€PD projects and interventions for GHG reduction in
energy and transport sectors he resulted in reduction of greenhouse gases equivalent to
120,000tons of carbon dioxide

UNDPsupported 24 demonstration projects for GHG emission reduction, covering the three
main sectorswaste,transport,and energy efficiengyn four partner cities. By the end of 2020,

it wasestimated that these demonstration pjects have potentially reduced greenhouse gases
equivalent toapproximately 120,000 tons of carbon dioxide. The initiative also generated a

13 BEDO Annual Report, 2020
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good deal of interest and mobilized a handsome amount oficancing from the private
sector. However, significarmatios of plastic waste in the waste-energy plants have also
emitted unintended carbon dioxide into the air, thereby reducing the net positive impact from
the pilots.

Having said this, theutput was foundto be quite comprehensive and resource consuming

due to thediverse range of projects and stakeholders. Analysis of the original CPD results
framework suggest that the provided indicatoc
CPD work related to thisutput, especially related to biodiversity conservation and reduction

of GHG emissions. Some of the main accomplishments under this output, not captured
adequately in the results framewor k, rel ate
Inths@se the Tiger project significantly cont
national target of increasing by half wild tiger population by 2022. According to conservative
estimates of DNP, in recent years the population of tigers have been etbiitam 53 to 100

tigers in the western forest complex.

Theanalysis suggests that, with the only exception of delays in the approval of GCF proposal,
which slightly hamperedhie achievemenstatus of thatspecificcomponent the rest ofthe
interventions significantly contributed in the development and implementation of various
solutionsat national and sulmational levels for sustainable management of natural resources
involving all relevant stakeholders.

Output 7: Key institutions and target populations are able to utilize climate/disaster risk
information for development purposes.

Finding12: Considerable progress has been made to build the capacities of key institutions
to utilize climate/disaster risk information for development purposes. However, the work
related to Multi-Criteria Assessment across all provinces need to be furtteeamlined and
scaled up to cover the entire country.

Under this output, UNDP providedupgport to government and other partners ithe
development and launching of first national guidelines on Tsunami Evacuation Plans and Dirills.
An estimated 29,000 schools under the Office of the Basic Education Commissiave
adopted these Tsunami Guidelines and Drills inteethpreparedness programmekn 24 pilot
schools of tsunami prone areasyay 800 students, teachers, commue#, and officials
participaed in thedrills. UNDP also supported the preparation of detailedmaals

Support was provided tohe Ministry of Agricultureand Agricultural Cooperativei®r the
development of a multcriteria assessment guidelines for mainstreaming climate risk
information in agricultural planningdbout 200 people (officers, farmers, and academia) from
Kham Pengphet, Udon Thani, Song Khla provinces participated in tig-Qviteria
AssessmentTheywere alsoinformed about an evidenebased monitoring intdhe current
planning and budgeting procesS&imilarly, the Department of Disaster Prevention and
Mitigation (DDPM) used the assessment guideline as a reference fgpoding the
development of provincial disaster risk assessm8otfar, about 30 provinces have developed
Disaster Risk Management Pla@ser 50% of Local Administrative Office are equipped with
the disaster risk management plans, which covers more ghdmnillion peopleHowever, the
provinces cannot afford the cost of deled climate risk assessment, requiring external
assistance.
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Furthermore, he international acceptable carbon footprint frameworkvhich complies
emissiondrom human activitieswas adopted by Thai citiedccordingly a carbon footprint

was developedn 4 cities Themonitoring, reportingand verificationsystem coupled with
capacity buildinghave enabledhe Thai cities to collect data, track sources of greenhouse gas
emissions andhonitor results othe intervention in a systematic methoalhile aligningpolicies

with SDGst the local level.

Output 8: The National Statistical Office and relevant ministries and agencies have the
capacity to collect, manage and use data required for SDGs reporting.

Finding13: UNDP supported the preparations tife National Voluntary SDG Report (2018)
andthe National Human Development Report (2020). UN®R#h the support ofthe regional

hub, has provided support for the SDGs localization and reporting. However, UNDP support
towards the capacity building of NSO and relevant ministries to collect, manage asddata
required for SDGs reporting were very limited.

Thailand produced its National Voluntary Report in 2@d8eview country performance
against SDGs targetdNDP contributedo the preparation and finalization ahe National
Human Development Rept 2020, which focuse®n Empoweing People and Communities to
achievethe SDGs. The repgrtocusing on 10 marginalized groups;ludes data and provige
an analysis of inequality in ThailandNDPCQ with the support ofthe regional hul has
provided support for SDGs localizatidrowever, the process of integrating SDGs into local
level plansvasslow and cumbersome.

As part ofthe supportfor SDGs localization, UNDP conduaednalysis of indicators and data
gaps for SDGs reportin§upport was also provided in the preparation and submission of the
6th National Report on Implementation of the Convention Biological Diversity (CBD).
Similarly, he socioeconomic impact assessment of C@\bas been finalizedt emphasizes
thepandemi ¢c' s i mpact on t hen additionnThailgntd sas stidz€ssfutlyr o g r
completed the third Biennial Update Repddr national Greenhouse Gasventories The
report includes a national inventory report and information on mitigation actionseds and
support received.UNDPhas alsosigned an MOU with parliament to integrate SDGs in
legislative, budget, monitoring andrepresentation functions Knowledge on SDGs among
parliamentarians and parliamentary staff were enhanced througltoeorganized SDG
introductory workshop on role of parliament and SDGs.

Overall] the output intended to foster collaboratignespecially with NSO and relevant
ministries, and build their capacities to collect and use SDGs related data. However, the
capaciy building interventionsespecially with NS@vere foundto beverylimited. Most of the
UNDP support under this output was directed towards the preparation of the HDR, which
provided some SDGs related dafe mentioned, work on SDGs localizati@s ben slow and
there isstill a greater need to further improve the capacities of NSO and other ministries to
collect, manage and use disaggregated data for SDG Repdzumgently, SDG momting is

done by sector ministriesThe data set feeds to tieESDC for SDGs assessment report. There
is no direct link of each SDG monitoring data from seatmistry and NESDC to the NSO
Connecting ministries with NSO for SDGs related data will help improve the compilation and
reporting of country level SDGs data
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Output 9: National South-South cooperation mechanism and capacity are strengthened for
development solutions.

Finding14: UNDP supported a number of initiatives which has significantly contributed in
iImproving southsouth cooperation for developmdnsolutions especially with neighboring
ASEAN countrie€ommendable progress has beenade under this output througha wide

NI y3IS 2F (y26ftSR3IS SEOKIy3aSa (G2 tSINYy YR
addressing various development issues.

UNDP supported a number of initiatives which has helped in strengthening -south
cooperation for development solutionghese include:

1 Thailand has shared its experiescelated to its success in the public procurement reforms
with neighbouringASEANountries in theCommunity of Practice Conference organized by
UNDP 2019.

1 Thailand Policy Lab h&sinchedseveral initiatives to improve information sharing among
countries This includes the organization of NextGenGosummit, in which Thailand
exchanged knowledge on policy innovation with other countries. SimitadyRolicy Lab,
has also launched an initiative to look into how countries in Asia and Pacific applied
innovative approaches to redesign public policy aedvices in the posEOVID era.

1 Establishment of the Regional Training Center for Tiger Conservation will contribute to
south-south cooperation among the tiger range countries

1 Thai governmentas helda ministerial meeting on illegal wildlife tradevhich outlined
ASEAN's commitment to increased actmented policy and law enforcement.

1 UNDP has leveraged its global network to connect with Thai social entrepreneurs, to
exchange knowledge and foster collaborations.

1 National capacitieswere enhamed by establishinga mechanism for soutisouth
cooperation and facilitating thematic knowledge exchange between Thailand and other
countries thougha UNDP network.

1 UNDP supported the National Security Council of Thailand and the Indonesia Counter
Terrorsm Office on sharing experience in developing National Action Plan for Preventing
Violence Extremism.Similarly, kowledge exchange between Bangladesh Peace
Observatory and Thai government was conducted, leading to setap@ice monitoring
centrein Thaland.

1 Study visits of government officials fromriouscountries haseenorganized by UNDP to
learnfrom T h a i |empariéricen drafting national action jains on business and human
rights.

Having said thighere is a need for continued interactioma capacity building among various
countries in the regionThe forum of ASEAMWas usedo promote innovative development
solutions, especially to address the issues of the poor and vulnerable segments of the society
in the region.

Output 10: Innovations enabled for development solutions, partnerships and other
collaborative arrangements

Finding15: UNDP has supported a number of initiatives which contributed in the promotion
of innovation based development solutions. Overall these initiativesntributed to
developing innovative approaches in policy making, empowering young people to create
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innovative ideas to improve social inclusion and livelihoods. However, most of the waak
havestarted in the near pasare in initial stagestherefore, the results and benefits will flow
soon

In 2019 UNDR in collaboration with National Innovation Agendye private sector and
academialauncheda youth empowerment programme called YoutboL&. The goal wat
incubate andcreate innovative idas to promote social inclusion. The programmeubated
several ideas from youth teams to create innovative online content to promote social cohesion.
Similarly, a youth social innovation challenge wasanized by UNICEF and UNDP, which
engaged around 400 young peoplis social innovations were created to address challenges
in their communitiesUNDP also conducted a series of trainsiegsions tdrain localexperts,
aiming at facilitating the creation of innovative ideas to address bpreent challenges in
their local communities.

UNDPalsosupportedthe establishment of Thailand Policy Liali202Q The Policy Lab was-
financed bythe governmentto support innovative approaches in policy makimgainly
focusingon sustainable tourism, climate change and inclusibime Policy Lab also launched
several initiatives to improve knowledge and information sharing on policy innovation with
other countries. The NextGenGov summit is an example of these initiatieslarly, the Policy
Lab has also launched an initiative itvestigatehow countries in Asia and Pacific applied
innovative approaches to redesign public pplend services in the pe§tovidera.

In partnership with the Office of Public Sector Development Commissaious prototypes
for peoplecentered public services wesdsodeveloped.For examplea prototypeto reform
and simplify the reporting process of internal movemeaotsnigrantworkerswas developed
Onceimplemented, the policy would simplify the process fapre than2 million migrant
workers,saving them both time and money

Similarly, UNDP supped the launching of SD®pact Accelerator Programma 202Q to
support 20 impact enterprises The goal wago achieve financial sustainability through
guidance on impact measurement and management andailored business and impact
acceleration assistace. Accordingly, in partnership with Citi Foundation, a prognawas
launched to strengthen community micentrepreneurship irthe southern border provinces
The programmeargeted themost vulnerdle groups affected by the Covi® pandemicThis
will enable community groupsto develop their own viable and sustainable community
enterprises.

The UNDP handsomely supported the development and use of innovative approaches to
address development challengedlost of the innovation work is technology orienteand
focuses on incubation programmes, especially for youthowever, most of the work has
started in the near pagherefore the results and benefits will flow the future. Having said

this, the UNDP Intelligence Repd&020)indicates that approach ¢ innovation has been ad

hoc, reactive, and mostly focused on individual entities. There is a greater need to develop and
employ innovative solutions taddresshigger and complex issudike improving governance,
promoting inclusion and peace buildingeducing inequalities anghromoting sustainable
natural resource management and climate chang

Covid-19 related intervention and results during 2020
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2020was a critical year due tthe Covid19 crisis Nonethelesst he country’ s abi

infections has been remarkableAdditionally, the country remains in the high human
development categoryHoweverthe impact of the crisisvas alsosevere, especially on the
vulnerable segments of societyhere nequality looms largeThe economyhas beerseverely
affected by a sharp decline in global traaed tourism. Similarly, the routieormal work day
and implementationof development agenciesncluding UNDPwere considerably slowed
down by lockdowns and movement/meeting restrictions. UNDdle the effort to continue
implementation of projects and programmesy working remotely using technologies
however, physicalffield levelinterventions remained limitedr postponed

Finding16: Since the outbreak athe Covid19 pandemic in 2020, UNDiras supported a
number of initiatives to mitigate the impacts ofthe pandemic andto provide policy
recommendations for posCOVID recoveryl he advice specifically addressbe basicneeds
of some of the most vulnerableegments of societyUNDP has played a catalyzing role,
despite the scale and impact of the crisis.

Even thoughthese interventions werenot part of the original CPEhe issue was urgent.
Therefore, UNDPtook action quickly It mobilized financial and technical resources and
implementeda number of torespond to andmitigate the impacts of the pandemighis can
be considered as a good example obpiive management to deal withirgent unforeseen
issuesThefollowing are the higlights ofthe interventions conducted during Covik® period

1 UNDR together with UNICEHRed the UNcommissioned national socioeconomic impact
assessment in partnership with NESDC. The report documented the multifaceted impact
of the pandemic, emphasz the asymmetric impact on vulnerable groups, and provided
policy recommendations for green, insiue, and sustainable pe§ovidrecovery.

1 Atthe subnationallevel a socieeconomic inpact assessment of Covid® in Phuket island
has been conducted tosgess its impacts on vulnerable groups. The assessment will inform
Phuk e t-CQVIEI visian.

1 On the island of Koh Tao, UNDP provided dashwork to 200 boat ownerén exchange
for work on marine conservation. These boat owners/operators have l&st livelihoods
due to lack of tourists

1 Grants covering basic needse. water, food and PPBEvere provided to3000 LGBTI sex
workers who lost their incomeGrants were also given toaund 14,000 householdgom
ethnic minoritiesto mitigate Covidl9 impact on livelihoodsSimilarly,1,000 barbers and
hair dressers were supported through provision of hygiene equipment and online training
on safe working conditions.

1 UN agencies commissioned a study to carryaogap analysis and needs assessment of the
government's responst® GBV, especially during Cotilaes.

1 In partnership with Citi Foundation, a programe was launched to strengthen community
micro-entrepreneurship inthe southern border provincesThe most vulnerable groups
affected by the COVHD9 pandemiavere targeted

UNDPsupport was veryelevant,appropriate,and timelyin addressing the urgertasc needs

of vulnerablepeoplewho weremost impacted byCOVIELO. It is also important to highlight
that Covid related interventions have consumed a significant 4.3%edfnancial resources of
the CPD financial resourcdsowever, due tats larger scaleit was found difficult to reach out

to all vulnerable people ineed, especially the poor, daily workers and sex workers. Similarly
due to restrictions resulting fronthe normal pandemic project field capacity building
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interventions have been also considerably slowed down or postpétieof thiswill have
implicationson achieving overall CPD targets.

The following matrix provides a summary of achievements of the CPD output level indicators
and targets as outlined in the Results and Resource Framework. The matrix also provides color
O2RS LINPINBakl Axye &0 SIUNI FHFNIOR dzihFdzi £ SOSE Ay RA

Table 1: Programme Results Framework Targets and Achievements

Green= Fully Achieved | Yellow= Partially Achieved |

CPD Outputs

Output Indicators

Achievement

Remarks on achievement or non-

Baseline/
Target

March 2021

achievement of the target

organizations and
private sector have
increased capacity to
raise awareness on an
monitor public
accountability and
business secto
integrity

at universities that host a
Thai Youth AntCorruption
Network clapter (TYACN)

Target:

Output 1: Institutions | 1.1 Number of proposals | Baseline: 1 2 1. Proposal for developing guidelines
and systems enabled t¢ adopted to mitigate seor Target: 5 for the procurement law

address awareness, | specific corruption risks 2. Proposal to review the methodology|
preventionand of the National Integrity and
enforcement of anti

corruption measures Transparency Assessment Tool (IT.
across sectors and

stakeholders

Output 2: Civil society | 2.1 Percentage of students| Baseline: 69% Noprogress | The networkhas not been active since

2016, due to the p
change of approach ahpriorities.

2.2 Number of Network
chapters that become
financially sustainable
through social enterprises,
as supported by the private
sector

Baseline: 2
Target: 10

No progress

As above.

2.3 Number of university | Baseline: 0 20 20 provincial universities have
courses that integrate Target: 10 implementd integrity curriculum in their
integrity considerations intg courses
their curriculum.
Output 3: Key 3.1 Extent to which relevan| Baseline: Partially Through a series of workshop and even
institutions and civil civil society groups have partially capacities of CSOs and other
society networks can | strengthened capacity to | Target: stakeholders were strengtheneatound
effectively work with engage in development ang largely SDG localizatioand peace and
vulnerable groups in | crisis issues development.
the Southern Border
Provinces to promote | 3.2 Number of dialogue Baseline: 3 3 3 food systems dialogues were organizg
their meaningful platforms (with community | Target: 10 in early March established with support
engagement in participation) established from provincial administrations in Yala,
development dialogues| with support from SBPAC Pattani, and Narathiwat.
3.3 Number of Tambon Baseline:1 | 8 6 Tambon administrations and 2
Administrative Office (TAO] Target: 50 municipalities are now in collaboration

Development Plans that ar¢
inclusive, gendesensitive
and address social cohesig

with UNDP, academic institutions, and
communties to gather insights, needs,
and data for local planning process, so
none has yet achieved the target yet.
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CPD Outputs

Output Indicators

Baseline/

Achievement
March 2021

Remarks on achievement or non-

Target

achievement of the target

3.4 Number of femaléed Baseline: 12 2 female led groups in local incubation
community groups Target: 400 program under LVG projedDverall the
benefiting from livelihood target is lagging behind.

initiatives to promote social

cohesion

3.5 Number of community | Baseline: 2 This target is set with assumption of
livelihood and social Target:10 availability of fund for implementing

cohesion initiatives brought
to scale through
partnership with the private
sector.

projects. However, this is no longer
relevant due to unavailability of fund

3.6 Number of people Baseline: This target is set with assumption of
(disaggregated by sex) 1,200 (580 availability of fund for implementing
benefiting from UNDP Male/620 projects. However, this is no longer
supported community Female) relevant due tounavailability of fund
livelihoodand social Target:
cohesion initiatives 40,000
(29,600
Males/
20,400
Female)
Output 4: The 4.1 The existence of an Baseline: No | Yes The extended defin
implementation of extended definition of Target: Yes includes localized LGBTI definitidres
Thailand’ s| “gender’ t ha been includedn the Gender Equality Act
Equality Act is inclusive localized LGBTI definitis (2015).
and taking into
consideration the issue|
of sexual diversity
Output 5: Targeted 5.1 Extent to which the Baseline: Not applicable since no project is
local governments and| urban poor communities None developed to address this issue.
urban poor are engaged in defining thg Target: Fully
communities can indicators
effectivelydefine
localized multi 5.2Percentage of the newly Baseline: 0% Not applicable since no project is
dimensional poverty defined multidimensional | Target: 50% developed to address this issue.
indicators urban poverty indicators
that are sexdisaggregated
Output 6: Solutions 6.1 Number of natural Baseline: 1 2 The Biodiversity Finance methodology
developed at national | resources cananagement | Target: 3 including the biodiversity finance plan,

andsub-national levels
for sustainable
management of natural
resources (Strategic
Plan output 1.3)

models established and
adopted in policy and
regulatory frameworks of
relevant ministries

was adopted for developing the Nationg
Biodiversity Strategic and Action Plan.
The process of Biodiversity Expenditurg
Review was also adopted reporting on
the UN Conventionf Biological
Diversity.

Comanagemenimodelfor Kuan Kreng
Peat Swamp Landscape (Nakhon Sri
Thammarat, Song Khla, Phatng) has
been endoursed by the Office of Naal
Resources and Environmental Policy af
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CPD Outputs

Output Indicators

Baseline/

Achievement
March 2021

Remarks on achievement or non-

Target

achievement of the target
Planning (ONEP) and the Governor Off
of Nakhon Sri Thammarat.

6.2 Number of biodiversity | Baseline: 4 128 128 biodiversitybased enterprises were
based enterprises Target: 12 established and 64 were scaled up.
established and scaled up (BEDO Annual Repo2020)
6.3 Number of incentive Baseline: 0 |1 A crowdfunding in
structures established to | Target: 2 Better To daancheein Oct
support the 2020, which has raised USD 91,9800
investments and USD in order to help 200 small tourist
community engagement in boat operators during the coronavirus
environmental protection, outbreak.
and sustainable production
20 selected impacenterprises were
supportedthrough an intensig
investment readiness programh@&se
social impact enterprises were trained t
develop their own business case to
promote innovative biodiversityelated
impact investment.
6.4 Number of canals and | Baselie: 0 No This target was set with assumption of
flood gates in the irrigation | Target: 6 (2 fund availability from the Green Climate
network in the Yom and canals, 4 Fund (GCFIheproposal isstill pending
Nan river basins upgraded | flood gates) for approval in 2021Therefore, there is
no progress on this indicator.
6.5 Number of farm Baseline: 0 No As above
households in the Yom and Target:
Nan river basins benefiting| 20,000
from upgraded canals and
flood gates, and other soft
adaptation measures
Output 7: Key 7.1 Number of plans and | Basehe: 2 30 The assessment guideline was used as
institutions and target | programmes that are Target: 10 reference for supporting the
populations are able to| informed by multthazard development of provincial disaster risk
utilize climate/disaster | national and sukmational assessment. So far, about 30 provinces
risk information for disaste and climate risk have developed Disaster Risk
development purposes| assessments. Management Planked by the
Department of Disaster Prevention and
Mitigation (DDPM)
7.2 Number of communitieg Baseline: 0 | Yes Through the MultiCriteria Assessment
that collect, analyze and | Target: 50 Technique. About@) people (officers,
share risk information farmers, and academia) from Kham
through innovative Pengphet, Udon Thani, Song Khla
methods Provinces participated in the assessme
7.3 Number of people Baseline: 2.57 Yes Sofar, about 30 provinces developed th
covered by provincial million (1.26 Disaster Risk Management Psa@ver
development plans that arel million 50% of Thai Local Administrative Office
informed by multthazard male/1.31 are well equipped with the localishster
disaster and climate risk million risk management plarithe plars cover
assessments female) more than 8.4 million people. No data
Target: 8.4M aggregated for femaleral male.
(4.1 million
male/
4.3million
female)
Output 8: The National| 8.1 Percentage of identified Baseline: 0% | NA As part of support to SDGs localization,

Statistical Office and

data gaps, including

Target: 90%

UNDP conducted analysis of indicators
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CPD Outputs

Output Indicators

Baseline/

Achievement

Remarks on achievement or non-

relevant ministries and
agencies have the
capacity to collect,
manage and use
disaggregated data
required for

disaggregation, addressed
by NSO and relevant line
ministries

Target

March 2021

achievement of the target

and data gaps for SDGs reporting.
However, support to NSO was very
limited and UNDP support under this
output was mostly directed to the
preparation of HDR.

Sustaimble
Development Goal
reporting
Output 9: Natioml 9.1 Number of SoutBouth | Baseline: 1 10 Several partnerships were supported in
SouthSouth and triangular cooperation | Target: 15 the coniext of South South Cooperation
cooperation partnerships, supported by Please see details in the following secti
mechanism and UNDP. under output 9.
capacity are
strengthened for
development solutions
Output 10: Innovations| 10.1 Number of new public| Baseline: 0 | 2 Thaland Social Innovation Platform
enabled for private partnership Targe: 1 Youth: CoLaBnd Thailand Policy Land
development solutions,| mechanisms, with UNDP | (Thailand are established to provide innovative
partnerships and other | support, that provide Social solutions for development
collaborative innovative solutions for Innovation
arrangements development for

Development

Facility

(TSIADF)

10.2 Number of social Baseline: 0 | 20 20 SEs were supported under tB®Gs

impactstart-ups supported
(and scaleeup nationally)

Target: 50 (5)

Impact Accelerator Program

Aprogram was launched to strengthen
community micreentrepreneurship in
deep southtargeting most vulnerable
groups dfected by the COVHDI.

6.2.2 Overall CPD Contributions to UNPAF Outcome

Asmentioned earlierthe CPOhas drawnts mandatefrom and hascontributedto the overall
UNPAF outcome i.8y 2021, inclusive systems, structures and proceas@ance sustainable
peoplecentred, equitable development for all people in ThailandNPAF envisagedur
interlinked, interdependent outcome strategieto achieve the stipulated outcomerhese
included*: 1) Collaborate at national and strimtional levés to strengthen systes) structures
and processes foeffective, inclusive, and sustainabfmlicymaking and implementation,
Strategy 2)Collaborate at national and suimtional levels to build systemstructures and
processes thaexpand civic space arehable a strong civil society sectogpecially inclusive
of the most marginalized, Strategy Gpllaborate at national and suiational levels to build
systems, structures and processesatthrecognize and engage the private sector as a
collaborator in mational development, Strategy 4jollaborate at national and suiational
levels to build systemsstructures and processes thakpand the methodical exchange of
expertise and technology availalslegionally/globally to supporgocial, political and economic

development

14 UNPAF Thailand (2017-2021)
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Findingl17: CPD outputs have contributed handsomely @t four of the outlined UNPAF

outcome strategies.In monitory terms among all UN Agencies, UNDP remained the fifth
biggest contributor with around 10% of the total UNPAF expenses during 2202Z0. Most

promising contributions were made in the areas of sustainable policy making, capacity
building, natural resource managemerand climate change. Over the yeaithere have been

slight improvements inseveralrelevant UNPAFutcomeindicators. However, the singular

UNPAF outcome and respective indicators were found to be very broad in scope and posed
challenges in terms of measuring ttexactSEG Sy & 2 F 02 y (i Nhupdgiah®® y & 2 1
interventions towards these indicatorand targets

As detailed in the previous section, the considerable progress made to achieve CPD outputs
suggests that the CPD has contributed handsomely to alldfioiine UNPAF outcome strategies

It contributed to strengthensustainable policy making and implementation, proeubt
inclusivity through enabling civil society and involving marginalized groups, pedrmpdvate

sector engagement and proad needed knowledge, exgrtise and skills to achieve national
priorities in Thailand.

To measure the progress of UNRAFwide range of indicators are provided in the UNPAF
results framework. Out of these some of the most relevant indicators are borrowéwelsyPD
results framevork to assess progress towards outcomel®wever,it will be mainly up to
UNPAF evaluators to duly assess the overall progress of UNPAF outcome indieggardless

for the purpose of this exerciséhe following table summarizes the status of varigakted
outcome indicatordgor which data could be readily obtained

Table: UNPAF Outcome Indicators (relevant CPD results)!®

# Outcome Indicators Baseline Target Achievement Remarks
2017- prior 2021 status
1 Thailand’ s Scor 38 50 36 (2020%¢ Slightdeclinein the
Perceptions Index indicator
2 Percentage of people in the 81.2% 85% Recent data not
Southern Border Provinces with available
confidence in t
dialogue process
3 Level of inequality as measured b 0.465 0.424 34.99%7(2019) Slightimprovement
Gini coefficient in the indicator
4 Hectares of land that are manage: 10,882,777 12,564,240 10,944,706° Slight improvement
sustainably under an isitu Hectares Ha Ha, Total in the target
conservation regime, sustainable Terrestrial and (Year of data not
use regime Marine clear from source)
protected
areas
5 Extent to which implementation of Very Largely The indicator is
comprehensive measureplans,  Partially subjective anchard
strategies, policies, programmes to determine'®

15 Extracted from CPD 2017-2021
16 https://www. 2020 Human Development Report.org/en/countries/thailand

17 Gini index (World Bank estimate) — Thailand
https://data.worldbank.org/indicator/SI.POV.GINI?end=2019&locations=TH&start=2016

18 World Database on Protected Areas (WDPA) https://www.protectedplanet.net/country/THA
19 1t will be up to the UNPAF evaluation to determine the extent of progress, as other UN agencies are also
contributing to the same indicators.
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and budgets-to achieve low
emission and climateesilient
development objectives has
improved

6 INFORM Risk Index 4.3 3.5 4,02 Slight improvement

in the indicators

7 Extent to which updated and Partially Largely The indicator is
disaggregated data is used to subjective and hard
monitor progress on national to determine
development goalsligned with
post-2015 agenda

8 Amount of Thail 2,824,080, 3,500,000, Recent data from
development assistance 891 000 (TICANot available

Thai baht  Thai baht

Analysis shows that slight improvements have been witnessed in a number of stipulated
indicators forwhich the data could be easily obtained from authentic sosrdéne exception is
CPI, whichhas slightly declined However, authentic data is not readily available for some
indicators. Additionally, a couple of indicators are of subjective naumaking ti hard to
determine the exact extent progressed

Although severaUNPAF outcome indicators show positive trentls important to note that

the singular UNPAF outconaad respective indicators wefeund to be very broad in scope

They als@osed clallenges irmeasuring the extentaf ont r i buti ons of t he
interventions.For example, there has been improvementhi Gini index, which is a measure

for inequality, however it is very hard to determine the extent of CPD interventions and their

role in reducing inequality. Furthermoreif is important to note that UNPAF is a
joint/collaborative venture othe UN System in Thailand and is signed up by 25 UN agencies in
Thailand otthe region. Therefore, all UN agencies are also simultaneously contributing to the
same broader outcomend its indicators Thisposes greater challenges in measuring the
specific contributios of individualagencies towards achieving the commoutcome.

Having said thisufther efforts have been made to assess theéent ofcontributionsmade by
UNDP in the current CPD cycleaeerall UNPAF outcomesTo this end UNDP's monetary
contributions/expenditureswere comparedo total UNPAF's genditures.UNPAF Binancial
analysissuggest that theotal UNPAFestimated expenditure$rom 2017 to 2020vas about
USD 325.90 Milligh. Which arounduSD30.1 Millior?? were spentby UNDP, whicks around

9.1% of the total cumulativexpenditures of UNPAF

Further analysis of UNPAF expenditures during 2)2Wiggest that, among all UN Agencies,

UNDP monetarily remained thigfth biggest contributor It contributed 10.5% of the total

UNPAF expense during 203feceded by WHO, IONUNOPS and UNICH#is important to

highlight that among all UNPAF participating UN agenci¢g’DP remained théop most
contributor towards the SDGs goafs12,1314,15,c at egor i z e dMost ©of the Pl an e
interventions wererelatedto sustainablenatural resource management and climate change

20 DRMKC — INFORM. https://drmkc.jrc.ec.europa.eu/inform-index/INFORM-Risk/Results-and-
data/moduleld/1782/id/419/controller/Admin/action/Results#inline-nav-3

2L UNPAF Annual Reports (2017-2020)
22 See expenditure table in efficiency section
232020 UN Thailand Result Report
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UNDRexpense in this area wasound half(50%) of the total UNPAF expenditures during 2020.
UNDP also remained$highest spendgrat around 13.5% of totayn interventions related to

SDGs goals 7,8,9,10,1These goals were at egor i zed

growth, reducing inequality and energy and sustainable citiesvever,UNDP expenditures

on interventions to SDGs goals 1,2,3,4&8tega i z e d

as

“Peopl e

r el

ralated to Rcomomip e r i t

at e

education and gender remained around only 4% of total UNPAF expense during 2020. UNDP
also handsomely contributed to Goals 17 on partnershipere it has spent around 18% of the
total UNPAF expenseBrom theabove analysidt can be deduced that UNDP remained the
main contributor in the areas of sustainable natural resource management and climate change
related interventions and processedowever,contributions to address issues like poverty,
genderand ineaqiality remained on the lower sid&lease see the following table for UNPAF

expenditures during 2020.

Total

$717,938
$2,026,666
$16,582,281
$0

$95,000

$0
$861,266
$216,695
$7,949,479
$93,000
$900,000
$419,534
$1,239,796
$285,600
$7,160,962
$9,941,533
$1,725,400
$4,120,000
$8,921,126
$890,226
$11,000,000
$75,146,502

UNPAF ESTIMATED EXPENDITURES DURING 2020
Sustainable Development Goals:

People Planet Prosperity Peace Partnership
Agency | EmeaEEEEE NESNENINSE FAREEEE
FAO $171,057 $546,881 $0 $0 $0
ILO* $318,485 80 $1,708,181 S0 $0
I0M $6,758,551 $78,841 $9,240,127 $504,762 $0
ITc $0 $0 $0 $0 $0
ITU* $80,000 $0 $0 $0 $15,000
OHCHR* $0 $0 S0 0 $0
UN Wom¢ $583,512 80 §217,754 $60,000 S0
UNAIDS $216,695 $0 $0 S0 $0
UNDP $1,371,052 $3,829,917 $1,838,157 $448,992 $461,361
UNDRR* $13,000 $25,000 $55,000 $0 $0
UNEP* S0 $900,000 S0 S0 S0
UNESCO $354,360 $12,881 $50,119 $2,174 $0
UNFPA $1,239,796 S0 S0 S0 S0
UN-Habit $32,200 $246,278 $7,122
UNHCR $2,722,500 $149,509 S0 $3,081,614 $1,207,339
UNICEF* $8,011,570 $0 S0 $1,880,959 $49,004
UNIDO S0 $1,678,200 $47,200 S0 $0
UNODC* $370,000 $0 S0 $3,750,000 $0
UNOPS $8,504,398 $416,728 S0 S0 $0
UNV** $0 80 S0 80 $890,226
WHO $11,000,000 $0 $0 $0 $0
Total $41,714,976 $7,670,157 $13,402,816 $9,728,501 $2,630,052

* Includes regional and budget contributing to the Thailand component
** Budget includes UNV funded volunteers only and activities in Thailand, staff includes UN Volunteers in the UN entities in Thailand
Source: Extracted from 2020 UN Thailand Results Report
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6.3 EFFICIENCY

a) Financial progress and efficiency

According to_ the Resgl@s and Resource Framew 5 T Bt s 2030 — S
the total estimatedoriginal budget of CPD wa$ D e Amount ($)
55.3 Million. Around $ 43.1 Million were mobilized

. . L EC Cost Sharing 1,304,956
from various sourcesncludinginternal resources, FundingWindows 3323742
funding windows, thematic and vertical trust funds | oot Sharing 3:014:479
and various cost sharing mechanisriife biggest 5. - Resources 200,163
contributor was vertical trust funds, may GEF, "5 o Trust Funds 607,938
which contributed around 54% of the totavailable Regular Resources 2 618,815
resources. Please see the table foreakdown of Thematic Trust Funds 846,320
the programme resources Third Party Cost 7,627,736

Sharing

Finding18:there was aound 22% short fall in the| \/ertical Trust Funds 23,638,792
mobilized funds as compared to the original CPiGrand Total 43,182,941
budget. From 2017 to 2020, around 70% of thesource: Data provided by the UNDP CG

total available programme resources has been
utilized. There has been a greater disparity among the magnitudes of individual outpugllev
spending Output-6 A ®S® a{ 2t dziA2yad RSOSt2LISR F2NJ adzi
NE&a2dz2NODSaé¢ O2yadzYSR cmdcs» gKAES (KSQ0, the/ R KA =
rest of outputs have spent respectively further low.

It is important tohighlight that due the upper middle income status of Thailand, UNDP has
been facing difficulties in mobilizing fugidespecially from bilateral donoesdvertical funds
Similarly anticipated project funding from Green Climate Fdmdthe irrigation infastructure

in Yom and Nan river basins, was considerably delayed due to revisions of the proposals. It is
expected that it may materialize in the next CPD cycle. Neverthetesse have been
significant cost sharing from government agencies and privattos in various projectso

bridge some of the gaps

To achieve programmatic outpytaround 62 different thematic projects and initiatives have
been implemented (completed or ongoinglhe projects were fulfillech collaboration with
diverse range of partners including governmental institutions, private sector, CSOs, academia
and local ommunities. These projects/initiatives were of different size and budgets, ranging
from $ 10K to $ 6.8 Million. These also included a number of regional level initiatives/projects.
Please see Annex for details of various projects and initiatives whishrfaiime frame of this

CPD.

According to theCPDproject wise expenditure data provided by the UNDP CO, 2204V to
2020, the country programme has utilized aroun$l 30.1 Million. It is important to note that
output level expenditures arebeing calculated by aggregatingxpenditures of various
projects/initiativeswhichare contributing to a particular outpuBlease see the below table for
CPDoutput wise dilizations from 2017 t®02Q

Table: CPD Output Wise Expenditures 2017--2020
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No CPD Outputs Total % of Total Remarks
Expenditure ($) Expenditure

1 Output: 1 521,927 1.7%

2 Output: 2 854,892 2.8%

3 Output: 3 885,365 2.9%

4 Output: 4 85,732 0.3%

5 Output: 5 - 0.0% No specifidnterventions/projects
implemented under this output

6 Output: 6 18,602,836 61.6% Remained the flagship output of CPD

7 Output: 7 1,063,640 3.5%

8 Output: 8 261,061 0.9%

9 Output: 9 - 0.0% Interventions under this output

overlapped withactivities performed
under other outputs

10 Output: 10 1,292,655 4.3%
11 COVID related 1,351,566 4.5% Include COVIH29 Response & Recovery
Initiatives initiatives
12  Others initiatives 42,689 0.1% Two initiatives <ca
13 Management Cost 5,218,345 17.3%
Grand Total 30,180,708 100%

SourceThis summary table has been prepared after analysgajéct wise expenditure data provided
by the UNDP C®lease see AnneXfor details of project expenditures

Analysis of the overall utilization of programme resources ssgthat from 2017 to 2020
around 70% of the total available programme resources has been utilized. Given the
implementation slow down resulting from the COVID pandemic in 2020verall utilization

rate of 70% can be deemed satisfactory at this stage also expected that span the
programme will consume more resources to get closer to maximum utilizad®mentioned
earlier in the effectiveness section, several envisaged interventliesthe improvement of
irrigationinfrastructureand livelih@dsin the Yom Nam river basins and community livelihood
improvement work in southern boarder province are emly hamperediue to the shortfall in
original CPD budget and amount actually mobilized.

The CPD RRF dpeadficoutgut wise alloctiodsgt has providedresourcesbreak
downs at the thematic leveinost (78%) of the CPD resources were allocated for thematie area
2, Green and Inclusive Growth (consisting of outpuB09, while 22% of theeisources were
allocated for thematic ared, Anti-corruption, Inclusive fgagement(consisting of outputs-1

4).
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Analysis of outputvise utilization
suggests that a major chunk (61.6%) «
the total CPDspent resources has beer
utilized under Outpu6 i.e. “Solutions
developed for sustainable managent
of natural resources , followed by
Outputs 10, 7, 3, 2, 1, 8and 4
respectively For Outputb, no spending
was recorded due to non
implementation of any specific
interventions. Outpw9 was foundof
crosscutting nature and its
interventions overlapped with activities
booked under other outputs.

CPD OUTPUT WISE DISTRIBUTION OF EXPENDITURES
2017--2020

Output: 1 utput: 2

Output: 5

Others
initiatives

COVID related

QOutput: 10

Output: 8

Output: 9

Output: 7

Analysisalso suggess$ that there has been a greater disparity among the magnigidé
individual output level spending As mentioned output-6 consumed 61.6%while the 2
highest spending wasnly 4.3% under outputlO. The rest of outputshave spentmuch less,
respectively. Apart frortssues ofunding availability, this also highlights theryuneven scope
and nature of individuaOPD outputs Some are too broad and overarching and some are to
narrow and limited in scope. There is alwayg@aterneed for formulatingnore balanced CPD
outputs, which are equal in scope and resource allocation. Dedicated outpuf es®urce
allocaions in the RRF always helps in balancing the scope of various outputs.

Accumulatively70.3%of the total expense was made under thematic ar2goutputs 510),
which is quite in line with the CPD RRF allocation tasfj@B8% The main reason for the high
rate of spending is the availability of funding from vertical funds, mdinly GEF.However,

only 7.7% was spent on thematic arégoutputs 14), whichis quite below the RRF allocation
target of 22%Thislow rate of speding can be attributed topamong othersthe difficult access

and working environment in the deep soutbspecially lack of availability of anticipated
funding for large scale community livelihood and social cohesion initiatives in the southern

provinces.

Inaddition,4.5% of the totaCPDspending was incurred on Covi@related initiativesn 202Q
Since thiz o u | danticipateld ia the original CPD, specialized Ga®ittlated interventions
were designed and implemented to addrestated issuesnd mitigate the pandemimmpact
Nevertheless, the overgtirogramme management cosisoaccounted for 17.3% of the total

CPD expenditures.

Finding19: Overallprogramme fundsflow was smooth Fundswere managed by UNDP CO
with support from UNDP regional hubto provide transactional support services and
procurement, humarnresourcesand IT related services.

Project funds were transferred from UNDP to releviamplementation partners onaquarterly

basis, subject to regular progress reporting and adequate utilization of previously released
tranches.lt is also important to highlight that substantial-ioancing was also mobilized from
governmental institutions and private sectdrhis igspeciallytrue in the case of environment

and climate change related Gp#ojects becauséhey require mandatory financial (or in kind)
contribution from partners. Discussions with partners arttie CO team suggest thdhe
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overall fund flowfrom UNDRo partners was smoothMoreover,available financial resources
and inputs were managed using UNDP and Government standard financial management and
tendering/procurement mechanisms and procedures.

b) Implementation arrangements and partnerships

The country programme has been nationally executed under the coordination of the Ministry
of Foreign Affairs and thBIESDB.At the higher levelthe overall guidance and oversight is
provided by UNPAF steering committee and UN@iile the management ankinplementation

of the CPD rests wittUNDP CO andnplementing partners. CO angroject teamshave
provided technical and facilitation support ta wide range of partner organizations to
implement various projects and initiatives.

Finding20: implementation arrangemens and collaboration and partnerships among
various stakeholders during programme imgghentation remained appropriate andwift.
However most of the CPD partnershipgertained to national level ministries and
governmental instituions, collaboration with local administrationsPartnerships with wil
society, community groups andhe private sectorwere a bit limited and spontaneous.

As mentionedthe CPD implementation involvexddiverse range of stakeholderldeedlesgo
emphasizeall partnering organizations were highly reputable and were selected for various
level of partnershipsThey were selected due their capacities and specialized nature of
mandate and services to aevie specific outputs and outcomes of the CRIain partners
included relevant governmental ministries and institutions at the national andnstilonal

levels, UN agencies, international development partners, private sector companies, CSOs,
academia and aomunities, including women, youth and marginalized groups. Among other
national and sufnational governmental institutions, the main partners included Department

of International Organizations, Office of Natural Resources and Environmental Policy and
Plannng (ONEP), Department of National Parks, Wildlife and Plants Conservation (DNP),
Department of Rights and Liberties Protection, Controller General Department, Office of the
Basic Education Commission, Department of Disaster Prevention and Mitigation, and
BiodiversityBased Economy Development Office (BEDO). Among civil society, academia and
private sectorsome of the main partners include various universities, IUCN, RECOFTC, Sisters
Foundation, SWING Foundation, Thai Private Sector Collective ActiostAg@iruption (CAC),

Blue Carbon Society, Citibank and the Securities and Exchange Commission (SEC) etc.

Discussions with stakeholders suggest that the overall collaboratfibnvariousnational level
governmental institutionsremained appropriateand fathcoming There was also no
significant collaboration related issues among stakeholders. However, collaboration with local
administrationsand civil societyvas foundto be limited. Furthermore, partnerships witthe

local civil society inpprogrammatic interventions was also found slightly inadequate and was
mostly related to Covid9response and mitigation.

Most of theprojectsand initiativesver e i mpl ement ed wusing UNDP’
modality (NIM)where the implementation is led by the relevant governmental institutidhs

is important to highlight that mdsof the GEF sponsoredustainable natural resources
management and climate change projects were implemented in collaboration with various
organs of t Minestry DfhNaitiurbl EResdurces and Environmensing national
implementation modalityOn the otherhand,U N D P rest imglénentation modality (DIM)
wasusedin collaboratiodMOUswith civil society, academia aride private sectorrelated to
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specific interventions such as capacity building, awareness campaigns, policy related work and
promotion of innovative approads etc.

Discussions with development partners also suggest that they were engaged from time to time

in various events, workshops and field visits. Howeymesently there is no specific
coordination mechanisms or forum for international developmenttpars, especially donors,

where they can regularly meet and discuss various development related issues and solutions.
Furthermore UNDP also partnered with UN Agencies like UNICEF, FAO, UNFPA, OHCHR, UNFPA
for implementation ofactivities related tolivelihood improvementyouth empowerment,
naturalresourcemanagement, human rights and Couié response. However, there were no

specfic UN joint programmes.

As mentioned, the CPD implementation was managed and facilitated by the UNDP CO team
supported byrespectiveproject teamsUntil October 2020, CO had around 21 team members
including RR, DRR, Team Leaders, Programme Analysts, Advisors and support staff. In addition
to these there were around 33 project level officialwho were engaged, along with partners,

in the implementation of various projectsSimilarly, from time totime, national ad
international consultants weralso regularly engaged to provideededtechnical assistance

and expertise in the implementation of various projects and initiatives.

Discussions witlithe CO teamsuggest that in late 2020 the CO has ebarked on an
organizational restructuring process to better position itself for the next GRI2 As a result

of this restructuring process number of previouspositions have been abolished and new
oneshave beercreated. As of March 2020,raumber of CO level positions are vacant and are
currently in the recruitment processThese includs, Integrated Team Leader, Senior
Economist, Communications and Engagement Officer, SDGs Advisor, Results Based
Management Analyst, Management Analyst andestsupport staff.Disussions with regional

hub officials, who ardacilitating and managing the overall recruitment process, suggest that
the recruitment process was fourtd be very time consuming and cumbersome due to due
diligence to uphold meritocrgcand transparency.

It is important to highlight that the previous CO structure had two tdaaderpositions one

for the Democratic Governance arahe for the Green GrowthSustainable Development
portfolios. However, in the new structurthesepositionshave been merged into onee. the
Integrated Team Leader. Analysis suggésit UNDP Thailand has been working in multiple
thematic areasof which the environment and climate change is the most important dinese
initiativesconsunmed most d the programmatic resources and energitseems tdbe slightly
cumbersome for a single Integrated Team Leader to keep track of all programmatic
interventions and provide timely technical expertise and guidarkegthermore, with the
turnover of some seior level CO team membera good deal of institutional memory walso

be gone,and new team members will also require considerable time to acclimatise to the new
work space and scope and build theapport with the stakeholders.

Most of the UNDP work is related to provision of technical assistance to paresgecially

the government in implementingvarious projects and programme$herefore there is a
greater need to employ senior level thematic/professional experts at the CO to provide high
level technical support and guidance for the implementation of various thermaéoventions.

In this regardit is suggested that UNDP CO may carry out a thorough mapping exercise to
determine theworkloadand required expertise for the implementation of the upcoming CPD.
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Having said this, as mentioned earlier, the environment and climate chranggins tke single
largest thematic areand it is expected thatn the coming timeghis willcontinue todominate
the work of UNDP in Thailand. Therefore, there is a greated fi@ea separate Environment
and Climate Change Unit at the CO, duly staffed with seniosapgort level professionats
take care of the wide range of projects and interventions in this particular thematic area.

c) Monitoring and Evaluation

The CPD emphasized that the monitoring and evaluation of the country programme will be
based on the use of national systems. In this regarchlled for strengthening the capacities

of UNDP and partner organizations to improve coordinatioallection, and analysis of
disaggregated data to generate information for decismaking.

The CPD d8ults and Resource remework (RRF)provided the basis for the programme
monitoring and evaluation. A number of output level indicators, baselines and targets have
been povided to measure the progress and performance of individual CPD outporgever,
analysis of the RRF suggest that the given i
of CPD work, especiallynder output6, i.e. related to biodiversity and GHG emissions.
Similarly, the RRF also included some indicators under o@paiated to improvement of
irrigation networks in the Yom and Nan rivers and number of people benefiting from the
improved infrastructure. Similarly, under outp8i it targeted around 40,000 persons to
benefit from UNDPsupported community livelihood initiatesin the deep south However,
down the roadt h e s e t a rmaterialige,anditheé mdicators became irrelevant due to
non-availability of desired fund$n suchcircumstancs, there is always a need to take adoptive
measures and to duly revise the RRF to adjust it to the changing circumstance

Finding21: At the higher level, CPD relies on the UNPAF steering committee for overall
oversight. Most of the programmac M&E related functions takes place at the CO level, with
support from the regional hubCPD progress has been regularly monitoradd reported
through Annual Reports and Miterm evaluation. However, he COlevel M&E related
capacities remained a bit limitedwhich has somehow hampered the development and
iImplementation of a comprehensivEPDM&E framework andplan.

Discussions withtsa k e hol der s and review of ddlavement s
dedicated pogrammelevel oversight body/bard. Therefore, at the higher level, it relies on

the UNPAF steering committesnd UNCTor overall oversight and guidance in the broader
context of UNPAF. Most of th@ogrammaticoversightand M&Erelated functions takes place

at the CO level, with support from the regional hub. Whereagsraject level, respective Project
Steering Commitetes, consisting of relevant stakeholders, are regularly engaged in overseeing
and reviewng project progress and performance.

CPD progress has been mainly reportedamrannual basis througluNDP standardResults
Oriented Annual Reports (ROARSNce inception, a number ofROARSs havieeen produced

from 2017 to 2020 The main sections of ROAR consist of Strategic Overview, Indicator
Reporting, Development Results Analysis, Contributions to Strategic Plan Implementation,
Organisational Result&nalysis and Lessons Learning and Forward Looking Agenda. ,Overall
from the perspective of a common read&®OARs are fourtd be comprehensive but complex
Theseareonly used as an UNDP internal reporting mechanism and are not shared with wider
stakehotlers.Keepng inmind the need of thestakeholders, since 20120 has also started
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preparingAnnual Report$o document CP[Progressand performanceSimilarly, progress of
individual projects is reportton quarterly and annual basis.

The CPD taundergone through a comprehensive Miekrm Review in 2019The review
evaluatedthe CPD progress ameérformance angrovided detailed findingg;onclusionsand
recommendations. Among otherthe MTRalsorecommended further strengthening &PD
M&E processes and mechanisniSimilarly, individual projects, especially GEF sponsored, have
also regularlyhad mid-term and terminal evaluation from time to time, providing detailed
assessments and recommendations on the progress and performance of projects.

Iti s i mportant to highlight that theTh&€M&Edi dn’
related functions have been conducted by the programme and project staffhabsmehow
hampered the development and implementation of a comprehensive M&E ptathe
programmelevel Keeping in view the scale and scope of CPD interventibase is dways a

greater need forengaging specialized monitoring andaduation expertise with dedicated

resource allocationsgt the CO levelyvhichshould beresponsible for facilitatingplanning and
implementing all M&E related activities, including collection and processing of timely data on
CPD indicators and compilation of progress reports etc.

As mentioned earliethe CPD also called for fostering collaborationmviiational Satistical
Organizationand relevant ministers tduild their capacitiesThe goal wado collect and
analyse SDGs related disaggregated data and to use it for informed decision making. tHoweve
the capacity building interventions, especially with NSO were very limited, with the only
exception of support provided ithe preparation of the HDRhere is still a greater need to
further improve the capacities of NSO and other ministries to collewanage and use
disaggregated data for SD€portingand decision making

6.4 SUSTAINABILITY

OverallCPDoutcomes and outputs arduly alignedwith and respond tahe Government of
Thailand lsngterm visons and plansncludingThailand National Strategy 20P®37andthe
Thailand 4.0 ambition2036 Similarly,CPD interventions are also contributing towards the
attainment of Sustainable Development Goalgenda in Thailanbly 2030 the government has
showna greater level of coomitments to achievement of set targetk the short term the
CPDinterventions werealigned with andsupported the implementation of the Twelfth
National Economic and Social Dimmment Plan (NESDP 202@21).

Finding22: Overall, the high level of alignmerf the CPD with tha@ational priorities, policies
and plans, and the strong buy in and ownership of governmental institutions provides sound
basis for the likelihood of the sustainability of programmatic gnventions and continuity of
benefits. However, the main risks to sustainability of natural resource management
interventions pertains mostly to the poor soceconomic conditions of local communities.
There are also significantinancial constraints in mdilizing desired financial resources to
sustain and scale up inclusion and livelihood interventipaspecially in the deep south.

As mentioned in the earlier sectiomapst of the CPD interventions were related to sustainable
natural resource management, baiversity conservation anceduction of GHGs. Discusss
with variousimplementingpartnersespecialflONEP, Department of National Parks, BEDO and
TGO etc., suggethat there ishigh level of ownershifor the CPD interventions kglevant
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governmental institutionsThe main reason for the strong ownership is the alignment of these
interventions with theirorganizationalmandates and sectoral policies and plang like
Climate Change Master Plan 262850and 20-Year strategic plan for the Ministry of Natural
Resources and Environme{20172036).

Overal] the CPD strongly advocated to promote environmental, climate change and
sustainablenatural resource managemenagenda through implementation of range of
environmental projects and inducing the SDGs agenda into national andasidmal level
developmentplanning and implem@tation. In view of the strongbuy-in and ownership of
government andhe availability of necessary institutional frameworksis likelythat many of

the natural resource management and climate change relaiggtventionswill continue,and
benefits will flow in time to come Discussions also suggesiat relevant governmental
organizationdhave already adoptednd are willing to scale up the good practicéswas also
highlighted that the low carboamissions targets have been integrated in the city development
plans to ensure sustainabilignd scalability.

Furthermore,review of available Miderm Revieve and Terminal Evaluatiorsf several GEF
supported natural resource management and climate change related projects, which falls in
the timeframe of the CPD, suggest that sustainabdftproject interventions and benefitsas
been ratedaslikely to moderately likely According to standardJNDRPGERating systemfor

each of the projects three mairsustainability risks i.e. financial, soceconomic and
environmental has been assessand rating has been determinefblease sedelowtable for
details)

Fewof theseproject evaluationdiave outlinedhe scarcity ofinancialresources as mainrisk
for sustainability of specific interventionsMost evaluations havehighlighted severe to
moderate socieeconomicrisks whichhas the potential tdhamper thesustainabiliy of project
interventions and benefitg the longer runThese risks are basicatigevalent dueto the poor
sociaeconomic conditions of the local communitilaging in and around conservation aga
who depend on theuse of variousnatural resourcesdr their livelihoods.There is a greater
needfor governmental institutions andpcoming projectsinitiativesshouldalsoduly identify,
integrate and implementelevantsociceconomic improvemenintervention in collaboration
with localcommunities to give way ttmng termsustainability.

Table: Sustainability Rating of various UNDP-GEF Project Reviews and Evaluations

Project Reviews/Evaluations Date of Sustainability Main risks to sustainability
Evaluation Rating** (extracted from Project Evaluations)

Mid-term Review of Maximizing carbon sint July 2019 Moderately  There are significant socEconomic
capacity and conserving biodiversity throug Likely risks for sustainability.

sustainable conservation, restoration, and

management of peat swamp ecosystems

Terminal Evaluation of Promoting Energy  August 2018 Moderately  The risk of less fiscal resource

Efficiency in Commercial Buildings in Likely availability to smallecommercial
Thailand (PEECB) building owners to implement EE
measures and technologies.
Terminal Evaluation Report of Conserving January Likely Measures have been taken in all
Habitats for Globally Important Floraand 2020 categories to address the likelihood
Fauna in Production Landscapes in Thailar of project results continuing after
project completion
Mid-Term Review of UNBBEF Project March 2019 Moderately  The only risk that can be considerec
“Conserving Habitat Likely critical is the socieconomic risk of
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Flora and Fauna in Production Landscapes communities and business interest i

Thail and” SamutSakhon.

5 Midterm Review of Strengthening Capacity Decembe Moderately  The biggest risk to project
and Incentives for Wildlife Conservation in 2018 Likely sustainability is considered to be
the Western Forest Complex availability of financial resources.

6 Midterm Review of Achieving Low Carbon April 2020  Moderately  There are certain financial risk and
Growth in Cities through Sustainable Urbar Likely environmental risks to sustainability.
Systems Management in Thailand

7 Terminal Evaluation of Promoting Renewalt December  Likely No major risk to sustainability

Energy in Mae Hong Son Province (MRS 2017
UNDRGEF Project

8 Mid Term Review of Sustainable December  Moderately ~ Some socigconomic risks to
Management Models for Local Governmen 2018 Likely. sustainability.
Organizations to Enhance Biodiversity
Protection and

Utilization

9 Terminal Evaluation of Sustainable March 2020 Moderately  Limited capacities of local
Management Models for Local Governmen Likely administration poses risks to soeio
Organizations to Enhance Biodiversity economic sustainability

Protection and Utilization

** 44 ikely (L): neglible risks to sustainability3,= Moderately Likely (ML): rderate risks to sustainabilitg,= Moderately
Unlikely (MU): signifiaat risks to sustainability; antl = Unlikely (U): seve risks to sustainability; and

Source: Compiled fro available MTR and TE of GEF suppgstegects, falling in the timeframe of the CPD.

Regarding the sustainability of UNDBupportto the governmentin the anticorruptionand
accountabilityof public sectorelated interventions especiallyin the implementation of the

Public Procurement Actdiscussions witithe office of Compt r ol | er Gener al’
suggest that there isa high level of ownership, which will dulgnsure continuity and
sustainability.However, nvolvement and capacities of other stakeholdezspeciallyprivate

sector, civil society and acadenmaeds to be further streamlined and strengthen@dnonitor

public accountability and integratesustain and scale up the&genda of business and human
rightsin the private sectom the longer run

UNDP has engaged with local institutions, CSOsomadlcommunitiesn the southern boarder
provinces,to promote social cohesion, inclusive peace and developmant building
capacities of locatommunitiesto develop solutions toimprove livelihoodsand inclusion
Overall these activities, however gogderefoundtoo little, keeping in view the very complex
and ®nsitive peace and development circumstances in the deep séutithermore, thee
have been significant constraints in mobilizing desifedncial resources to implement
sustain and scale upclusion andivelihoodrelated interventions. There seems toe a long
road ahead to address theery complex socieconomic and culturalksues of marginalized
and vulnerable segments of sociegspeciallyn the deep south.

U N D Rpolisy and capacitydevelopmentsupport for improvementin the existing Gender
Equality Act and draftingf relevantlegislations have resulted in providiagound legal and
institutional foundationsto enhancegender equalityand to ensure rights of marginalized
segments like LGBTI. Howevénere are still several challengehindering the full scale
implementation of the GenderEquality Act Therefore there is a continued need for
development ofspecificmechanisms and buildintdpe capacities of relevant stakeholders for
effective implementatiorof these legislations time to come.
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UNDP has also supported several initiatives to promote innovations, in collaboration with
National Innovation Agency, private sector, academia and youth. These included establishment
of Policy Lab, Youth @@b, SDG Impact Accelerator Programemne organization ofyouth
innovation chdenges. It is important to mention that the Policy Lab idinanced and led by

the governmenttherefore, it can be deduced that it witontinue its workin the long run to
support innovativeapproaches in policy makings it comes to some of the interventigrige

youth innovative entrepreneurship programmes, sponsored by private sector, there is greater
need for sustained commitment and financing to implement and sopléheseprogrammes

in times to comeo reach out and productively engage the wider youth population.

To address the issues resulting fr@avid19 pandemicn 2020,UNDP supported number of
initiatives to address the urgent basic neeg@articularly thoseof vulnerablepopulation, and
provide policy recommendations faationatlevel and subnationadkevel postCOVID recovery.
Similarly, government is also doing its best to curtail the spread of pandemic and reduce its
overallimpacts, especially on theulnerablepeople,includingpoor, women and LGBTI people
etc. The pandemic is still raging on and contsiteeimpact the livelihoods of more and more
vulnerable people around the country. Therefore, there is a dire need for all partners to
continue and expancespecially the livelihood support interventionas long as the pandemic

is around Indeed,due to the unanticipated and grievous nature of Covid impaadsijitional
externaltechnical and financial resources will be requiredatidress the health and soeio
economicrelated issues in times to come.

Overall the Government dfhailand as a higher middle income countihas been allocating
considerable resources to implemeditverse range oihitiatives andprogrammes which duly
complemened the CPD interventiondue tothe resolve and the strong ownership of the
Government it is expected thatthe Government willkeep allocatingadequate financial
resources for replication and scalability of the good practices in times to come to mutighly a
enhance the benefitsHaving said this, dughe resource intensive naturef these
interventions, wider scale replicability of good practieeé#i also requirecontinued technical
and especially financial support from external (internatiosal)irces ¢ support stakeholders,
especially CSQs scale up the interventions to achieve overall goals in the loteyen.

6.5 CROSS CUTTING ISSUES OF GENDER EQUALITY AND HUMAN RIGHTS

It is important to mention that the cross cutting issues of geneguality and human rights
have leen duly discussenh the above sectionsinder various outputsHowever, this section
has been added to further emphasize and elabotatmainstreamingof cross cutting issues
in the programmaedesign, outputs ad interventons. Overallthe Programmeéhas made efforts

to incorporatethe cross cutting issues and gender equality and human rights approachss
design and implementationSpecific outputs were included in the ClEBsignto address

specific issuerelated to gender equality and inclusion of vulneragteups

Similarly, where applicablethe results framework also included gender disaggregated
indicators to monitor the contribution of interventions towards gender equality and social
inclusion. However, the lack of availability of disaggregated data, at the national and
subnational levelpose several challenges in effectively monitoring the progeessimpacts
andbetter targeting of vulnerabl@eople inthe delivery of servicest is also important to note
that gender and human rigs elements have beeimcorporatedto some extentin the design
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and implementation ofvarious sustainable development and other projecimplemented
under the CPIp address thespecificneeds of women and vulnerable groups.

Finding 23: Overall, the CPD has made considerable efforts to incorporate gender equality
and human rights approaches in its design and implementation. Most interventions were
directed towards improverant and capacity building for the implementation of the Gender
Equality Act, implementation of NAP on Business and Human Rights and providing relief to
Covid19 affected vulnerable groups etc. However, these interventions were found a bit
limited keeping in view the larger scale of issues faced by women and vulnerable groups

As mentioned in earlier sections, ti@&PD idound consistent with and responded to senof

the needs and priorities of target communities/beneficiaries especially women and other
vulnerable groupsin this regard support was provided to improve thegal frameworks
through the inclusion okne xt ended def i ni ti on BIfdefinigoesnnd e r ’
the Gender Equality AciAccordinglytechnicaland advocacy support wasso provided to
drafting ofthe Civil PartnershigregistrationAct andthe Gender Recognition ActThe draft

QAvil Partnership RegistrationAct has been approved by th€abinet Once adopted by
parliament, it will helpn granting several rights to sarsexcouples Thailand wilalsobecome

the first country in Asia and R#ic to formally recognizéhe registration of same sex couples

The work orthe Gender Equality Act arttie Draft Civil PartnershifregistrationAct willalso

help improe gender equality and uphold the rights of people with varied sexual orientation
and gender identitis likeLGBT peopk. However, there are still several challenges hindering
the full scale implementation of the GendEgualityAct, therefore there is a continued need

for development of specific mechanisms and building the capacities of relevant stakeholders
for effective implementation of tis legislation in time to come.

With support from UNDPthe Gender Equality Act was thmughly assessed to identify
successes and challenges of the enforcement of the law and its imypagender equality and
social inclusionlUNDP also supported in the developiggidelinesand SOPs$o effectively
implement the Gender Equality Acind the capacities of thMinistry of Social Development
and Human Securitgnd other relevant officials ofaw enforcement and correction facilities
were enhancedto improve their understanding regarding implementatiofh the law and
upholdingthe rightsof women andLGBTpersonsetc. Once theSOR are implementedby the
correction facilitiesit has the potential to impve the situation of more than four thousand
LGBTpersons currently incarcerated.

Similarly, to examine the experiences asakial attitudes towards LGBT peopéenational
survey was also expeditedt was discoveredhat there are overallfavourable attitudes
towards LGBT people in Thailand, tutre still remaingersistent experiences of stigma and
discrimination, violencand exclusionThe findingslso pointed outhe need for programmes
and interventions that decrease stigma, eliminate stereotyjosgards LGBT peopl&/NDRIn
collaboration with partnershas also supported several awareness raising interventions to
promote empowerment of women and has mobilized stakeholders tasanpholding the
rights of LGBPeople and other marginalizegtoups of the society.

It is important to note thatvulnerable groupsincluding sex workers LGBT people, and
indigenous peopleverethe most impacted by the Cowvitl9 pandemigmostof them have lost
their income. UNDP providedugport to around 3000 LGBTBex workers, through grants
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covering basic needs, e.g. watéood and protection gear etc Around 14,000 indigenous
households were also supportedrough grants to mitigate Cowtl9 impact on livelihoods.
Similarly, 1,000 barbers and hair dressers were supported through provision of hygiene
equipment and online trainingrosafe working conditions.

Under theNationally Determined Contributions (ND&jpport project,a handbook on social
inclusive and gender responsive Climate Change Benefit Anhbsibeen developedThe
inclusive, genderesponsiveCCBAvorking group is receiving agenciastive engagement and
has helped in developing &ender Action Platior biodiversity finance in Koh Teaarea
Improvement of awareness and capacity on gender equality inBEBQunder Ministry of
Naturd Resources and Environmeritave beenstrengthened. Women's participation in
decisionmaking in natural resourcéave been enhancedwith approximately 50 women
actively participating in leader groups. Sustainable livelihood arzbniegeneration
opportunitieshave beercreated for women, by increasing awareness of the roles of women
and men in the sustainable management and use of natural resources. Women's
entrepreneurshipwas supported and access to credit and finance providedonWin's
organizations havalsomobilized for collective action in natural resource management.

The CPD had also envisaged that UNDP will collaborate with p#rémers on building
confidence between communities and local authorities and on opening civic space through the
peace dialogues forunm the southern border provincesSimilarly, it was also envisioned that
UNDP will scale up work on strengthening social cohesmoimmproving livelihoodsespecially

for women andvulnerablecommunities through substantially increasing the number of locally
initiated femaleheaded community enterprise initiatives. However, down the roaddhts/ity

di dn’t mat er itiaal seaskivitied,uaecessibdity igsods iand -4aeailability of
dedicated funds.

Despite difficult working environment in the deep south UNDP has made some inroads and
engaged with local institutions, CSOs and vulnerable groups to raise awareness about
promoting social cohesion, inclusive peace and livelihood improveraspecially for women

and disadvantaged groups. However, there seems to be a long road ahead to address the issues
of women andmarginalized and vulnerable segments of society and tagbup the region at

par with the rest of Thailand.

UNDP also supportettie implementation of the National Action Plan on Business and Human
Rightsby providing technical assistance the Ministry of JusticeDepartment of Rights and
LibertiesProtectionto create awarenesen the implementation of the National Action Plan in
twelve provinces. UNDRIso partnered with a number of private sector organizations to
promote integration and impleaentation of human rights approaches in business practices
which was found instrumental in building capacities and raising awareness among private
sector organizations regarding integrating human rights based business approaches to enhance
business sectantegrity and to safeguard the human rights of workers

Overall, the provided suppohelped inbringing forth the agenda dfusiness and human rights.
However the implementation of NABn BHRboses a number of challenges in fully integrating
these appoachesin all kind of business. Private sector also seems to be a bit reluctant and
slow inintegratinghuman rights into their business practices, as they think it may hamper their
profitability. Due tothe novelty and complexity of the subject, it seerthat work has just
started and there is a long road ahead to fully streamline the business and human rights
approaches to achieve desired objectives.
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7. CONCLUSIONS

Conclusionl: UNDP, along with other UN Agencidsavemade considerable contributions to

the joint UNPAF outcomeOverall CPD mandate and interventions were fully aligned with
national plans and priorities.UNDP remained the fifth biggest contributoramong UN
agencieswith around 10% of the total UNPAF expenses during 2@020. Most promising
contributions were made in the areas of sustainable policy making, capacity building, natural
resource management and clini@ change. However, the singl& NPAF outcome and
respective indicators were found to be very broad in scope and posed challenges in terms of
YSI &dzNAy3 GKS SEFOG SEGSY(d 2F t@getiNAOdzi A2y a

UNDP has contributed considerably to all of the four UNPAF outcome stratbgies
strengthening sustainable policy making and implementation, promoting inclusivity through
enabling civil society and involving marginalized groups, promoting private sector engagement
and providing needed knowledge, expertise and skills to achieve nationatipsan Thailand.
UNDP remained #nfifth biggest contributor and has sharedound 1@% of the total UNPAF
expensefrom 20172020. It is important to highlight that UNDP remained the primary
contributor (with 50% of total UNPAF spending during 2G2@)ards the SDGs goaislatedto
sustainable management and climate change etc.

It hasalsomade contributions td&SDGs goals related to economic growth, reducing inequality
and energy and sustainable c#ieOver the yeas, slight improvements have been also
witnessed in a number of related UNPAF indicators. Though a number of UNPAF outcome
indicators show positive trend#, is importantto note that the singldJNPAF outcomand
respective indicators werund to be very broad in scop&hey also proved to pose challenges
inmeasuring the extentad ont r i but i oouputscand intetventioSRovards these
indicators and for that matter to the broader outcome. The UNPAF and CPD indicators were
alsounable to capture the true scale of progress made by UNdSpecially in the areas of
natural resource management and climate change.

Gonclusion2: Overall a major sharef CPDresourceq62%)were utilized by variousprojects
and initiatives addressing sustainable natural resource management and climate change
related issues.Considerable contributionshave been madein the development and
implementation of various solutions for sustainable management of natural resourmedto
addressclimate change issuedHowever,other important issueslike poverty, inequalityand
social inclusion especiallyaddressingthe needs ofwomen, disadvantaged and vulnerable
groupsreceivedlimited resources Among others, the main reasowas thedifficulties faced

in mobilizing required fundingdue to the upper middle income country status of Thailand.

Providing slutions for sustainable management of natural resources and climate change issues
remained the flagship output of the CP&ound 28 different size and scogeojects/initiatives

have been implemented or under implenmtation, in close collaboration withetevant
partners. Overall this output has consumedlarge chunk (62%) ohé total utilized CPD
resources as of 202hdeed,there was a considerable need to addressical environmental
issuesin Thailand such as climate change impadttiodiversity degradation, and wildlife
conservation etcHowever,one of the main reason®r the larger share in spendingas the
availability of significant amount okvtical funds, mainly from GEF.
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Overall these project and initiatives Yeaconsideralty helped in strengthening the capacities

of relevant institutionsand in innovative biodiversity conservation approachg&gorts were

also made to improve coordination, legal frameworks and enforcement mechanisms to combat
illegal wildlife trade and praction of endangered species from extinction. These projects and
initiatives also contributed in the reduction of Gld energy and transport sectoidowever,

the original CPihdicators andtargets o u | d n’ t  gturd theitrueiscale dhis gutpd, a
especially related to biodiversity conservatiand reduction of GHG emissions.

The CPD is also found to be consistent with and responded to some of the needs and priorities
of target communities/beneficiariegspecially women and other vulnerable groudswever,

some of the important issuegsiced by women and vulnerable grouldee poverty inequality,

social inclusion and income generatiett., received less attentiodJNDP mle is also found

to be very nstrumental in mobilizing much needed resources from various donors and
international agencies, however, due the upper middle income county status of Thailand,
greater level of difficulties has been faced in mobitizmatching funding for the CPD. Overall

a shortfall of around 22% has been observed in total required CPD budgek hasat times
prevented UNDP from realizing its full potential, especially in its work related to addressing the
needs of poor, disadvantaged andinerable groups of the saaty.

UNDP support waalsofoundto be verytimely to addressome ofthe basic livelihood needs

of Covid19impacted vulnerable group3hough these interventions were not part of the CPD,
however UNDP quickhgpositionedits focus and responded to the urgen¢yaving said this,
these interventions were found a bit limited as compared to the scale and extent of the very
complex issues fad especially by vulnerable groupgiire wake of Covid pandemic

Conclusior3: CPD has also made contributions towards strengthening of mechanisms for
anti-corruption and building capacities to monitor public and business sector integrity.

| 2y iNRodziA2ya 6SNB YIRS (2 AyOftdRRS 2F SEGSYR
Contribution to disaster risk reduction includdevelopment and adoption of national
guidelines on Tsunami Evacuation PlanSonsiderablecontributions weremade towards
strengthening of southsouth cooperation, especially with nelidporing countries. CPas

also contributed in the promotion of innovation based development solutionsiowever,

these contributions were on a very limited scale. Cumulatively interventions related to
outputs 1,2,4,5,7,8,9,10 consumed only 13.5% of the total spent resources.

CPDsupportin the implementation of the Public Procurement Act, was found instrumental in
improving and inducing efficiency the public procurement process, resultimg savingof
approximately USD 2.5 billioHowever, the output was found quite brdacalling for
addressing awareness, prevention and enforcement of-emtiuption measures acrosall

sectors and stakeholders. CPD provided suppothé&implementation the National Action

Plan on Business and Human Righit®wever, the implementation ofrecently adopted,

National Action Plan poses a number of challeng&3D support resulted the inclusion of
extended definition of ‘gender’” that include
of two more acts. However, there are still seaferchallenges hindering the full scale
implementation of the Gender Equality Act

In the areas oflisaster risk reductiol€PDsupported the development of national guidelines
on Tsunami Evacuation Plans and Drills. Which has been adopted by aroundszh0088, in
the tsunami prone areas. So far, around 30 provinces have developed Disaster Risk

Evaluation Report of UNDP Thailand Country Programme Document




Management Plans. However, the provinces cannot afford the cost of detailed climate risk
assessment,aequiring external assistance. CPD supjoitmproving sout-south cooperation

for development solutionsespecially with neighboring ASEAN countrigas very effective

and commendable in promoting knowledge sharing and learning from each other experiences.
CPD also supported adntributed in developing innative approaches in policy making and
empowering young people to create innovative ideas to improve social inclusion and
livelihoods of local communities. However, most of the work has started in the near past
therefore the results and benefits will flow times to come. Furthermore, the overall approach

to innovation has been aboc, reactive, and mostly focused on individual entities.

Overallthere has been a greater disparity amosgppe andnagnitudes of individual output
level spending, as emtioned, output6 alone consumed around &2 whilecumulatively
outputs 1,2,4,5,7,8,9,10 consumed only 13.5% of the total spent resoukpest from issues

of funding availability, this also highlighitee very uneven scope and nature of individual CPD
outputs, some are too broad and overarching and some are too narrow and limited in scope.

Conclusiord: UNDP hagnade continued efforts to engagdocal institutions, CSOs and
especially youth groupsn the southern border provinceso promote social cohesion and
inclusive developmentOverall CPD interventions helped in builditfte capacities ofCSOs,
local communities, especiallyouth to develop innovative solutions to improve harmony and
livelihoods.However,UNDP engagement in the southern border provinces remaigeite
limited, due to the verysensitive and complex nature ofsociopolitical circumstances,
accessibility issues and funding constraints.

UNDP supported awareness and capacity buildmerventions to strengthen capacities of
local stakeholders to adopt an inclusive approach to promote engagement of and address
needs of vulnerable groups in southern border provinces. The hallmark was implementation of
various innovation programs for yth, to create and promote innovative solutions to improve
social cohesion, entrepreneurships and livelihoods. Overall these activities, however good
were found too little, keeping in view wider scale needs of the local communities, especially
vulnerable goups for social inclusion, peace and harmony and livelihood improvements.

The CPDinitially envisaged large scalelivelihood improvement and social cohesion
interventions targeting around 40,000 peopld.o we v e r | arge scal e i
materialize due to funding constraints and very sensitive and complex social, ethnic, political,
religious and security circumstances of the southern boarder provinces. Furthermore, greater
level of difficulties is also faced by development agencies in accebsngrget areas and
population due topolitical andsecurity reasonsThere seems to be a long road ahead to
address the issues of marginalized and vulnerable segments of the socikéregion.

Conclusiorb: UNDP is very well positioned as development partnerin the overall
development sphere in ThailandJNDP is alsbeldin goodesteemby all stakeholdersasa
verytrusted, influential and activepartnerd® | b5t Qa NXidpdzitibningihashelpeg” R
greatly in building strongand long term partnerships with all stakeholders Overall
collaboration among stakeholders during CPD initiatives implementation remained
appropriate and fruitful. Most of the large scale CPD implementation partnerships pertained
to national level ministries and governmental institutions. Howevecpllaborations especially
with local civil society organizationand community groupsincluding vulnerable gsups was
found a bit limited,spontaneousand short term
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UNDP ismong the top mosinfluential andresourceful UN agencies including UNICEF, UNHCR,
IOM, UNOPS and WHO étdJNDP also enjoys vegood relations and reputation with all
development actors and stakeholders in general and with the Thai Government inybearti
UNDP’ s role is found very relevant and i s
providing needed expert technical assistance and resources, building capacities, advocating
and promoting social inclusion and human rights, mainstreaming GfsSidd climate change
agenda, promotion of soutsouth cooperation and promotion of innovation etc. Due to its
broad mandate, expertise and vast linkag#dDP is found to be well positioned as a connector
and knowledge broker.

UNDPhas successfully parered with diverse range of stakeholder including governmental
ministries and institutions, UN agencies, international partners, private sector, CSOs, academia
and local communitiesJNDP a&bilitiesto effectively identify, convene and coordinate diverse
range of stakeholders to collaborate on various projects and initiathes been much
appreciated byall stakeholders It is important to note that mst of the large scale CPD
implementation partnerships pertained to national level ministries agdvernmental
institutions and the collaborationremained appropriate and forthcomingluring CPD
implementation However partnershipswith civil societyorganizations and local communities

was found limitedspontaneousand short term

Conclusior6: The Mnitoring and Evaluation functios at the CO level remained limited in
scopeand capacitiesand a comprehensive M&Hramework for CPD was lackingit the
higher level,CPDrelied on the UNPAF steering committéar oversight and guidance, which

was found less rigorous and spontaneausttle efforts have been made to regularly monitor
CPD output ancdespeciallyrelevant UNPAF outcome indicatorSome of theoutputs level
AYRAOFG2NE | f a2z Qe udretResCde offCeFvoR@kaIBNEfin&ion® | LI
remained limited tointernal progress reporting and MTR.

The CQeamdid not consist offull-time/dedicated senior level M&E expeststaff, which has

somehow hampered the development anidnplementdion of a comprehensive M&E
framework and plan for CRBt the higher level, CPi2liedon the UNPAF steering committee

and UNCT for overall oversigimid guidance, which wadightly less rigoroud’he CPD Results

and Resource Framework (RRF) providedimber of output level idicators, baselines and

targets, howeverlimited efforts have been made to regularly monitor CPD output and
especiallyelevant UNPAF outcome indicators. Furthermaane ouputslevelindicatorsalso
couldn’t sufficiently capture t he-6tSimilady, scal ¢
some of the indicators became redundant due to Amplemertation of desired interventions,

which should have been revisédring imgementation

CPD progress has been mainly reported on annual basis through UNDP standard Results
Oriented Annual Reports (ROARerall ROARs areund comprehensive but complex, which

are only usedor internal reporting and are nothered with wider stakeholderd’he CPD has
undergone through aMid-term Review in 201%imilarly, individual projects, especialyEF
sponsored, have also regularly undergone through-tardh and termiral evaluation from time

to time.

242020 UN Thailand Results Report
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8. RECOMMENDATIONS

Based on the detailed findingsd conclusionsf the evaluation exercisehe following are the
main recommendations to improwesign and implementation of futurguntryprogrammes

Reccomendation-1:

1. It is recommended that upcoming UNSDCF outcomes and respective indicators should be
made more specific, which should duly respond to the mandates and scope of the work of
participating UN agencies, including UNDP. CPD outputs, corresponding indicators and
targets should be made more specific and measurable and exhibiting clear and direct linkages
to the UNSDCF indicators and targets.

Overall during the design of the new CPD, there is a greater need to further improve the
linkages and connections among CPD outputs and UNPAF outcomes. &génisthere is a

need for defining multiple UNPAF outcomes, to which individual agencies can link their outputs
and interventions. Similar)yinking of CPD outputs and indicators will greatly help in measuring

the extent of contributions of CPD outputs UNPAF outcomeAlthoughUNPAF is a collective

effort of all UN agencies, UNDP should use its influence to make UNPAF outcomes more specific
and targeted

Reccomendation-2:

It is recommended that the new CPD should continue its main focus on addressing issues
related to environmental sustainability and climate change in Thailand. The new CPD should
devise specific and measurable outputs to fully comprehend and match the broad scope of
this thematic area. With this, it is also recommended that other important and pressing
issues like poverty, inequality and social inclusion, especially addressing the needs of women,
disadvantaged and vulnerable groups should also be prioritized and duly incorporated in the
new CPD, with more specific and tangible outputs and matching allocations. Overall there is
a greater need for formulating more balanced CPD outputs, which are equitable in scope and
resources.

Keeping i n Vvi esiveéxpedisednd @Rilatslity ef xiasieed (vertical) funds, it is
expected that the environment and climate change agenda will continue to dominate the
overall scope of the CPD in the upcoming cycle. Therefore, this portfolio needs to be carefully
develmed to fully comprehend and match the broad s@&pf the thematic area. iere is a
greater needor ensuring active participation of local communities amgration oflivelihood
improvement interventionsdo give way to long term sustainability

It is important to note that in the current CPmited attention and resources were diverted

to some of the most important and pressing issues relategpdoerty and inequalityand
inclusion and empowerment of ween and vulnerable segments of sociéftherefore, the new

CPD should duly incorporate various outputs and interventions to address these important
issueslin the current CP[Ohere has been a greater disparity among scope and magnitudes of
individual outpt level spending, someutputs are too broad and overarching and some are
too narrow and limited in scope. Thdoge, CPD outputs needs to be madpalancedwith
equitablescope and resources.

In the wake of Covid9 pandemic,here isalsoa greater need to develop and integrate suitable
interventions into the new CPD design, and allocate matching financial and human resources
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to implement various health and soegconomic mitigation measures with specific focus on
most impacted vulnerablgroups of societyThe new CPD shoulidso continue promoting
innovative approaches to addresgarious development challenges. The potential of
communication and digital technologies should be duly harnessed through actively involving
and facilitating youb, universities and private sectoFor example, to promote financial
inclusion of marginalized groupshere is a greater need to develop and promote digital
financial services targeting women and vulnerable groups.

Reccomendation-3:

It is recommended that the new CPD should devise and implement more specific and relevant
interventions to address the most pressing issues of social inclusion, conflict resolution,
peace and development and livelihood improvements in the southern border provinces. This
should be done through active involvement of local communities and stakeholders. UNDP
should use its influence to take up the accessibility issues of international agencies in the
target areas, with relevant national and provincial authorities to give way to easy
access/interaction for large scale implementation.

Overall CPD interventioms the southern border mvinces remained quite limited, due to the
very sensitive and complex nature of sepulitical circumstance and accessibility issues
Geographically, there is a greater demand to address the issues of poverty, inequality, conflict
resolution and sociahclusion irthe targetprovinces. In this regard there is a greater need for
adopting a holistic human rights basednd gender andconflict sensitive approa@s
Possibilities of developing and implementing comprehensive and integrategjoigtammes,

in collaboration with development partners, need to be explar&tlith greater focuson
capacity building olocalinstitutions and empowermeinof marginalized communities.

Reccomendation-4:

It is recommended that in the implementation of upcoming CPD, the level of involvement of
local CSOs, community groups and private sector should be enhanced considerably, as full
partners through longer term partnerships agreements, especially in areas of awareness
raising, advocacy and implementation of community based social cohesion and livelihood
interventions.

UNDP hasestablished very strong partnerships with all stakeholders, especially with
governmental institutions. In the new CPD these partnerships should be further stesregth
especially with the governmental agencies at the-gsaltional level. There is also greater need
build longer term partnerships with private sector and academia in implementation of relevant
interventions. Private sector shows greater interest in thieeas of innovation and GHG
reduction. Therdore, thereis also a need to identify more willing private sector partners to
scale up the best practices the area of innovation an@HG reduction in various sectors.

Partnerships with civil societgrganiations and local communities wefeund a bit limited
andspontaneousTherefore, there is a greater need to involve CSOs and community groups as
full partners, through long term agreements, in the implementation of upcoming CPD
interventions espeailly related to inclusion and livelihood improvements for the vulnerable
groups.

It is also suggested thatud to the very large nuflver of stakeholdersthere is dso greater
need to carry out a detailed mappirexerciseof key actors/stakeholdersegecially CSOst
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the time of new CPD design, outlining what contribution they may bring, including risks and
threats, which will form the basis for developing a strategy, and will help in defining specific
roles of various partners in the implementationf aipcoming CPD. Similarly, specific
coordination mechanismsamong stakeholderspeed to be integrated into the new CPD
design.

Reccomendation-5:

It is recommended that capacities at the CO level should be considerably strengthened to
effectively undertake the M&E functions in monitoring the progress and performance of the
new CPD. A comprehensive M&E framework and work plan for the new CPD should be
developed and rigorously implemented in collaboration with stakeholders. Furthermore,
capacities of relevant institutions like National Statistical Organization and relevant ministers
should be built to monitor SDGs and national level indicators and targets.

In view of the complexiéis of measuring ahreportingthe diverse range of CPD interventions
and results, there is a greater need to develop comprehensive CPD monitoring and evaluation
framework and plans and employ dedicated M&E expertise at the CO level, to coordinate the
overall monitoring, evaluation angeporting ofthe newCPD.The CPD higher level oversight
mechanisms should also be strengthened through, if possésgblishing adedicated CPD
Steering Committee and Thematic Working Grqupaensisting of main stakeholdergho
should meet regularlyrad review the progress and performance of the CPD and provide timely
guidance and course correction.

Furthermore, the progress reporting system need to be refined and streamlined and progress
reports should be regularly shared with all partners. Annuadgpess review meetings,
involving all stockholders, will also help in providing needed feedback and guic&intkarly,

the new CPD should duly incorporate specific interventions to improve the statistical capacities
of relevant governmental organizatietio promote evidence based policy making and to better
target and deliver basic services for the poor and vulnerable.
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Annex-1: List of Key Persons consulted/interviewed during the Evaluation

UNDP Country and Regional Office

No Name Designation Organization
1 Mr. Renaud Meyer Resident Representative UNDP Thailand
2 Ms. Lovita Ramguttee Deputy Representative UNDP Thailand
3 Ms. Nittaya Mek Resource Management Associate | UNDP Thailand
aroonreaung
4 Mr. Wisoot Tantinan Ex.Team Leader for the Governanq UNDP Thailand
team at the Country Office.
5 Suparnee Pongruengphant | Project manager Gender Equality | UNDP Thailand
and Social Inclusion (especially
LGBTI)
6 Ms. Napaporn Yuberk Programme analysgEnvironment UNDP Thailand
anddimate Change
7 Ms. Arachapon Nimitkulpon | PM Fair business and anti UNDP Thailand
corruption and prevention of violen
8 Mr. Thepadol Punyatipat extremisms and justice system.
9 Ms. Kansire&ittipoonaegkap
10 Mr. Saengroj Team Leaderf@drmerly dimate UNDP Thailand
Srisawaskraisorn Change and Environmeht
11 Ms. Amornwan Resanond | Project managers climate UNDP Thailand
change/environment portfolio
12 Ms. Anchidtha Roonguthai
13 Ms. Rattanaporn
Pitakthepsom
14 Ms. Suwimol Sereepaowong
15 Ms. Phasiri Winichagoon
16 Ms. Keshini Wijesundera Manager, Transactional Services | UNDP Regional Office
17 Mr. Kriangkrai Chotchaisatit | Finance Analyst, Transactional UNDP Regional Office
Services
18 Ms. Tarinee Suravoranon Project manager for the Efunded | UNDP Thailand
Business and Human Rights.
19 Mr. Tim Alchin Peace and Development Advisor | Resident Coordinator
Office
20 Mr. Patrick Duong SDQ@ ocalization Advisor UNDP Regional Office
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Government Institutions

No Name Designation Organization
1 Ms. Nareeluc Director of International Department of Rights and
Pairchaiyapoom Human Rights Division, Rightg Liberties Protection, Ministry o
and Liberties Protection Justice
Department, Ministry of Justice
2 Mr. Thanachok Director of system Controller General
Rungthipanont development Department, Ministry of
Finance
3 Mr. Kittisak Prukkanone Director of C.Ilmate Measure | The Climate Change o
and Mechanism Development| Management and Coordinatio
Section Division (CCMQQffice of
2 Bi Datab . Natural Resources and
Mr. Sivach Kaewchareo Kll‘e\(,)utO; 0 Sata' asean Environmental Policy and
nowledge Section Planning (ONEP)
5 Mr. Rachai Advisor BiodiversityBased Economy
Cholsindusongkramcha Development Office (BEDO)
6 Mr. Sompong Director, Wildlife Conservation Department of National Parks,
Thongsikhem Office,Director of GEF 5 and | Wildlife and Plants
GEF6 projects Conservation (DNP)
7 Mrs. Tippawan Director qf Internai.o.ngl
Sethapun Cooperation Suivision
8 Dr. Pnasit Maneesa Project Manager, Combatting
lllegal Wild Fauna and Flora
Trade of Thailand Office
Co Project Manager,
Combatting lllegal Wildlife
Trade;
9 Mr.Panya Sooksomkit In.tefrr.latlonal Cooperation Sub
Division
10 : Director,International Strategy| Office of Natural Resources at
Dr.Thuttai L L . .
_ , and Coordination Division, Environmental Policy and
Keeratipongpaiboon, . . .
Planning, National Economic
and Social Development
Council (NESDC)

11 Mr. Chaiyant Thurasaky Mayor of Koh Tao district Koh Tao Municipality Office
12 Dr. Saipan . Office of the Basic Education
. Deputy DirectorStudent - N

Sripongpankul Protection Cent Commission, Ministry of
rotection ente, Education (MOE)
13 Specialist in Early Warning, Researchad International

Rear Admiral Thawor

Charoendee,

National Disaster Warning

Cooperation Bureau,
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Center, Prevention Promotion
Division

Department of Disaster
Prevention and Mitigation,
Ministry of Interior (MOI)

Mr. Weeraphat Kaewpig

14 . Director of Disaster Promotion
Ms. Jansima . .
S . Networking Participation
aengsurya, Section, Disaster
15 Director of Natural Disaster
Ms. Duangnapa . ) :
Utt K Policy Section, Disaster
amangkapong Prevention and Mitigation
Policy Division
16 PI [
Ms. Kamonwan an anpl Policy Analyst,
Professional Level, Research
Ekachoth, . .
and International Cooperation
Bureau
17 Plan and Policy Anal
Mr. Thanchanok an and Policy Analyst
Nuntatikul
18 Ms. Cataleya Director, Development Affairs | Department of International
Phatoomros, Division Organizations, Ministry of
. . _ Foreign Affairs (MFA)
19 Mr. Ekawut Weskosith | Officer, Development Affairs
Division
20 Mr. Parkpoom Director of Group of Secretary| Group of Secretary General of
Mingmitre, General of the House of the House of Representatives
Representatives Officiate as | Officiate as ASEABbmmunity
ASEA Community Center of th Center of the Parliament,
Parliament
21 Director of Inernational Department of the
Mrs. Thapanee Indrada . . .
Cooperation Section Empowerment of Persons with
> Social Work Disabilities, Ministry of Social
Ms. Bunyawee oclal yorker Development and Human
Thongsom Security (MSDHS)
23 Foreign Affairs Officer

UN Agencies in Thailand

No Name Designation Organization
1 Mr. JongJin Kim Deputy Regional Representatiy Food and Agriculture
Organization (FAO), Regiona
Office forAsia and the Pacific
2 Mr. Badar Farrukh Human Rights Officer/ Thailang Office of High Commissioner
Team Leader for Human Rights (OHCHR)
3 Ms. Duangkamol Officerin-Charge UNFPA Thailand Country

Ponchamni

Office
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Ms. Kyungsun Kim

Representative

UNICEF Office for Thailand

Donors and Development Partners

No | Name Designation Organization
1 | H.E. Ms.Kjersti Ambassador Norwegian Embassy
Ragdsmoen
2 | H.E. Ms. Sarah Taylor | Ambassador Embassy of Canada
3 | H.E Mr. Kees Rade Ambassador Embassy of the Netherlands
Civil Society Organizations

No Name Designation Name of organization

1 Ms. Boonthida Focal Point Raks Thai Foundation
Ketsomboon

2 Ms. Haidy Leung Focal Point Changefusion

3 Ms. Thitiyanun Nakphor Focal Point Sisters Foundation

4 Ms. Siriporn Sriaram Focal Point IUCN

5 Ms. Warangkana Director RECOFTC
Rattanarak

6 Ms. Surang Janyam Director SWING Foundation

7 Ms. Chanunda Focal Point Thai Private Sector Collective
Phongposob ActionAgainst Corruption

(CAC)
8 Ms. Soipetch Resanond Director ZONTA Thailand

PhD.

Private Sector Organizations

No Name Designation Organization

1 Ms. Thanyaporn Focal Point Global Compact Network
Krichtitayawuth

2 Ms. Kanokvalai Focal Point Blue Carbon Society
Bordikarn

3 Ms. Wanvisa Komindr | Focal Point Citibank

4 Ms. Winita Focal Point The Securities and Exchange

Kultangwatana

Commission (SEC)
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Field mission schedule of National Consultant

Name of Contact person Issue covered Number of | remarks
Organization beneficiaries
SWING Surang Janyam | LGBTI 1) 6 sex 2 groups interview
Foundation workers

2) 6 PWD +

sign

interpreter
SISTER Thitiyanun LGBTI 2 persons interview
Foundation Nakphor
Social Methawee Bridging the 2 PWD Group interview
Administration| Thatsanasateanki Disability persons + 1
Foundation Employment Gap | CEO
and Vulcan through Digital Skil
Coalition Training and

Recruiting Program

Chumchon Maitri Jongkrajak | Livelihood and 1 Visit to community
thai community community | and group

development 7 persons interview

Annex-2: List of Projects implemented during the timeframe of the CPD
(The data has been compilkxktracted from Projecs detailsprovided by CD

co CPD Output Project Title Output/Project Budget Expenditure
Out Duration

put Start End 2017-2021 | 2017-2020
1 Yes OUTPUT: 1 | Advancing Antcorruption 1/6/2015 31/12/2020 | 170,108 132,383
2 No OUTPUT: 1 | Anti-Corruption (Australia) 137,500 73,198
3 No OUTPUT: 1 | Anti-corruption 1/8/2018 30/09/2021 | - 316,346
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OUTPUT: 1 Total 521,927
4 Yes OUTPUT: 2 | Development Advisory Servicd 18/04/2007 31/21/2021 | 876,021 666,587
5 No OUTPUT: 2 | Business and Human Rights | 1/4/2019 31/12/2024 | 442,000 188,305
OUTPUT: 2 Total 854,892
6 Yes OUTPUT: 3 | Southern THA Empower for | 1/1/2018 31/12/2020 | 628,997 561,769
SDGs
7 Yes OUTPUT: 3 | Southern Thailand 1/10/2014 30/12/2017 | 159,159 158,373
Empowerment (STEP 1)
8 No OUTPUT: 3 | Joint UNDMDPPA Programme | 1/1/2019 31/12/2021 88,523
CP
9 No OUTPUT: 3 | Promoting Community 1/5/2020 30/06/2021 | 75,000 23,000
Resilience & Food Security In
The Deep South
10 | No OUTPUT: 3 | SIP THAILAND: Social 1/11/2020 30/06/2021 | 150,000
innovation platform
11 | Yes OUTPUT: 3 | Livelihood recovery in South | 27/03/2017 31/12/2017 | 56,500 53,700
OUTPUT: 3 Total 885,365
12 | No OUTPUT: 4 | Asia and Pacific HIV & Health| 1/1/2020 31/12/2021 | 85,000 33,613
13 | No OUTPUT: 4 | Being LGBTI in Asia and the | 1/3/2019 31/12/2021 | 139,000 52,119
Pacific
OUTPUT: 4 Total 85,732
OUTPUT: 5 Total -
14 | Yes OUTPUT: 6 | PPG Mainstreaming 10/12/2019 10/6/2021 100,000 23,208
biodiversity
15 | Yes OUTPUT: 6 | Sustainable Mangrove 10/11/2019 31/10/2022 | 176,454 72,799
management and Coastal
Ecosystem Development in
Phetchaburi Province
16 | Yes OUTPUT: 6 | 6th Operational Phas8GP 1/7/2019 30/09/2022 | 2,381,620 330,752
Thailand
17 | Yes OUTPUT: 6 | PPG Sixth Operation 1/2/2018 31/12/2020 | 75,000 75,000
18 | Yes OUTPUT: 6 | NDC Support Project 1/1/2018 31/12/2021 | 481,500 310,727
19 | Yes OUTPUT: 6 | THA NC4 and BUR3 for UNF(Q 1/6/2019 30/06/2023 | 582,033 249,487
20 | Yes OUTPUT: 6 | Sustainable tourism 1/1/2017 31/12/2020 | 231,440 231,440
21 | Yes OUTPUT: 6 | Thailand SBUR to the UNFCC| 1/2/2017 30/06/2020 | 352,000 337,529
22 | Yes OUTPUT: 6 | Combating lllegal Wildlife 1/5/2018 31/12/2023 | 2,838,065 801,457
Trafficking
23 | Yes OUTPUT: 6 | Low Carbon Growth in Cities | 1/1/2017 26/04/2021 | 3,150,000 2,399,289
24 | Yes OUTPUT: 6 | Sustainable Management 12/2/2016 31/12/2021 | 1,725,285 1,439,334
Model LGOs
25 | Yes OUTPUT: 6 | Maximizing carbon sink 16/06/2016 31/12/2021 | 3,199,580 2,609,433
capacity
26 | Yes OUTPUT: 6 | Conserve Habitatd=lora Fauna| 1/10/2015 30/07/2020 | 1,422,300 1,389,113
27 | Yes OUTPUT: 6 | Wildlife Conservation in 15/07/2015 31/12/2021 | 6,841,858 4,948,293
WEFCOM
28 | Yes OUTPUT: 6 | Third National Communication 1/6/2014 31/12/2018 276,845 208,927
29 | Yes OUTPUT: 6 | Low Emission Capacity Buildirl 12/9/2012 31/12/2020 225,801 219,017
30 | Yes OUTPUT: 6 | Renewable Energy in 17/09/2010 31/12/2018 | 602,504 590,160
MaeHongSon
31 | Yes OUTPUT: 6 | Financing Options for Thailanq 4/1/2021 31/08/2022 -
32 | Yes OUTPUT: 6 | MADRID 1/8/2014 2/1/2018 6,807
33 | Yes OUTPUT: 6 | THA Protected Area System | 27/09/2010 30/06/2017 | 150,000 55,453
34 | Yes OUTPUT: 6 | CBforest/catchment manage | 1/1/2012 31/12/2017 | 471,789 338,961
35 | Yes OUTPUT: 6 | PPG: Combating lllegal Wildliff 19/07/2016 31/12/2017 | 110,000 95,433
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CPD Output Project Title Output/Project Budget Expenditure
Duration
Start 2017-2021 | 2017-2020
36 | No OUTPUT: 6 | BIOFIN HThailand 1/1/2017 31/12/2022 | 2,320,000 1,260,742
37 | No OUTPUT: 6 | Climate Change Finance 1/1/2018 31/12/2021 | 450,000 195,651
38 | No OUTPUT: 6 | RBAP Climate Promise 1/1/2020 31/12/2021 | 150,000 94,617
39 | No OUTPUT: 6 | NAP Agriculture Thailand 111,126 91,417
40 | Yes OUTPUT: 6 | Mangroves for FuturePhase 3| 1/5/2015 30/06/2018 | 77,877 51,863
41 | No OUTPUT: 6 | Support Programme on SCAL/| 1/2/2021 31/12/2024
42 | Yes OUTPUT: 6 | Strengthening TH Capacity: | 22/03/2013 30/06/2018 | 150,000 175,927
Climate and Public Finance
OUTPUT: 6 Total 18,602,836
43 | Yes OUTPUT: 7 | Thailand Nat Adaptation Plan | 27/08/2020 26/08/2024 | 447,456 -
44 | Yes OUTPUT: 7 | Promoting Energy efficiency in 1/1/2012 31/12/2018 | 1,106,981 1,035,771
Commercial Building
45 | No OUTPUT: 7 | Disaster Risk Reduction 1/7/2020 31/12/2020 | 50,000 27,869
OUTPUT: 7 Total 1,063,640
46 | Yes OUTPUT: 8 | Human Development Report | 12/2/2019 31/03/2021 | 315,546 261,061
2019
OUTPUT: 8 Total 261,061
OUTPUT: 9 Total -
47 | Yes OUTPUT: 10 | SDG campaigns and 24/07/2017 31/12/2019 | 10,918 8,006
crowdfunding
48 | Yes OUTPUT: 10 | Social innovation platform. 1/8/2017 30/04/2021 482,120 450,930
49 | Yes OUTPUT: 10 | Water for People' Partnership | 1/6/2011 31/12/2018 | 1,540 1,355
50 | Yes OUTPUT: 10 | Accelerator Lab 31/12/20 31/12/21 483,940 9,310
51 | Yes OUTPUT: 10 | Micro Credit and SE 10/5/2018 31/12/2018 | 27,000 29,427
52 | No OUTPUT: 10 | Youth Co: Lab 1/7/2019 31/12/2021 | 180,000 71,733
53 | No OUTPUT: 10 | Prevent Violent Extremism 1/7/2020 30/05/2023 1,170,142 606,012
54 | Yes OUTPUT: 10 | Thailand Policy Lab 1/12/2020 31/05/2022 -
55 | No OUTPUT: 10 | RBAP Pipeline & Innovation | 1/1/2017 31/12/2018 120,000 115,882
Fund
OUTPUT: 10 Total 1,292,655
56 | Yes CoVvID COVIsocieeconomic Impacts| 10/4/2020 31/12/2020 277,500 239,638
related
57 | Yes CoVvID Sustainable Environment 22/05/2020 21/11/2021 | 125,000 38,417
related COVID
58 | Yes CoVvID COVID Resilience for 14/05/2020 31/12/2021 | 280,238 113,689
related Vulnerable
59 | Yes CoVvID COVIBL9 Response & 15/06/2020 31/12/2021 | 2,489,143 959,822
related Recovery
CovID Total 1,351,566
related
60 | Yes Others Parliamentary Engagement -
61 | Yes Others Course on Sufficiency Econon| 10/5/2018 31/12/2018 | 26,000 18,065
62 | Yes Others Community Health 1/1/2019 31/12/2019 | 32,000 24,624
Development
Others Total 42,689
Grand Total 41,441,222 24,962,363

Evaluation

Annex-3: Evaluation Matrix

Key questions

Data

Indicators

Methods for Data

criteria

Sources/Methods
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Relevance f Towhat extent has the current UNDP ¢ Review of - Alignment with Qualitative
programmesupported the government  programme National goals, ~ methods
of Thailand in achieving the national plans and priorities - Triangulation
development goals reg onding to documents and - Validations

P 9 T P g secondary - Alignment with - Interpretations
unexpected events, implementing the sources needsof the target - Abstractions
2030 Agenda for sustainable . . :

9 o including online groups 'an.d
development and delivering UNPAF beneficiaries
. resources
intended results?

f  To what extent the CPD is aligned wit §  Online Ke -Alignment with
UNPAFutcomes and indicators. ) y gendepsgnsmve,
1 Towhat extent has the UNDP informant human rights
0 what extent has the
W X o interviews and  Pased approaches.
programme responded to the prioritie: -Alignment with
and the needs of target beneficiaries « fc?cus gr.oup SDGs
all genders (including PWDs, LGBTI discussions - Alignment with
community and other vulnerable BCG model,
groups) as defined in the programme international
commitmert on
document? .
] climate change,
1 Towhat etent did UNDP adopt biodiversity, leave
gendersensitive andresponsive, no one behind,
human rightsbased and confliet gender, human
sensitive approaches? right etc.
1 Is UNDP perceived by stakeholders a
strong advocate in the areas of focus
the CPD-what is the positioning of
UNDRP in the larger developmen
sphere?
T To what degree-1Ba
support been relevant to the needs of
partner countries?
contributed towards an improvement programme outcome e_md me'Fhods .
) ] ) output indicators - Triangulation
in national government capacity, documents and 44 targets of -Validations
including institutional strengthening? secondary programmeresults - Interpretations
How could UNDP enhance this eleme sources framework - Abstractions
in the next UNDP programme? including online o
i -level of Quantitative
1 Which programme areas are the most resources contribution to methods
relevant and strategic for UNDP to ) national goa|s, - Progress and
scale up goig forward? T Online Key UNPAF outcomes trend analysis
f What have been the contributing !nformant and SDGs etc.
. . interviews and
factors in the effectiveness of UNDP .
: focus group - Number and kind
projects and programmes? What are discussions of beneficiaries
the key enabling factors for success involved or
and the key challenges? benefited (if
I To what extent has UNDP improved available)
- Level of

the capacities of national
implementing partnes to advocate on
environmental issues, including climat
change issues and disaster risk
reduction?

contribution to
gender equality
and needs of the
disadvantaged
groups.
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1 To what extent has UNDP partnered
with civil society and local communitie
to promote in the areas of work UNDF
supported?

1 To what extent have the resusltat the
outcome and output levels generated
results for gender equality and the
empowerment of women?

1 To what extent have marginalized
groups benefited?

1 To what extent did the UNDP
programme promote SSC/Triangular

cooperation?
1 Has UNDP been able to effavely

adapt the programme to the effects of
the COVIEL9 pandemic in Thailand?

1 How well has UNDP supported
Thailand to develop responses that
reduced loss of life and protected
longerterm social and economic
development?

Efficiency 1 Towhat extent has there beenan 1 Review of - Output and
economical use of resources (funds, documents and Zﬁg\c/gili;i\ge;er
; i secondar
human resources, time, expertise, orcas y budgetary
etc.)? What are the main framework

including online

resources - Output and

1 Financial activity level
spending, so far

administrative constraints/strengths?
1 Is the resultsdbased management
system operating effectively and is
monitoring data infoming
management decision making? - Planned and
1 To what extent has UNDP been , actual .
o . I Online Key implementation
efficient in building synergies and . L
. . informant timelines for
leveraging with other programmes ani interventions
stakeholders in Thailand? group
f How well does the workflow between -Cost effectiveness

statements and
Audit Reports

interviews and

discussions
UNDP and national/international and value for.
. . money of project
implementing partners pedrm? interventions

1 To what extent have programme fund

have been delivered in a timely -Availability and
manner? use of effective

. . . M&E mechanisms
1 When UNDP provides implementatior

support services as per MOU with an
implementing partner, how well has
UNDP performed?

1 Has UNDP been able to offer a timely
and costefficient solutions for

Qualitative
methods

- Triangulation
- Validations

Quantitative
methods

- Progress and
trend analysis
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implementation of CPD activities
during Covid pandemic?

Sustainability ¢ \What outcome results and outputs 1 Review of - Financial, Social, Qualitative
have the most likelihood of programme Institutional and  methods
o ) documents and Environmental - Triangulation
sustainability and being adopted by risks to _Validations
partners and why? secondary sustainability of - Interpretations
f To what extent do national partners sources ~ benefits - Abstractions
o . including online
have the institutional capacities,
. . o . resources - level of
including sustainability strategies, in Online Key ownership of
place to sustain the outcomend ) project
output level results? !nformant interventions and
f To what extent are policy and interviews and . availability of
regulatory frameworks in place that girs;lljossions ;resmug[v%rr)l/(s and
will support the continuation of mechanisms to
benefits? carry forward the
1 To what extent do mechanisms, results attained
procedures and poI|C|e§ exist to carry - Avalability or
forward the results attained on gende! plans of an exit
equality, enpowerment of women, strategy to ensure
human rights and human developmen sustainability
by primary stakeholders?
1 To what extent have national partners
committed to providing continuing
support (financial, staff, aspirational,
etc.)?
1 To what extent do partnerships exist
with other national institutions,
international and national NGOs,
United Nations agencies, the private
sector and development partners to
sustain the attained results?
1 Have the efforts made by UNDP and
national partners to mobilize resource
and knowledge been in lineith the
current development landscape?
1 What are main implications of Covid
pandemic for sustainability of
programmatic interventions
Cross cutting | To what extent have poor, indigenous §  Review of -No and ratio of ~ Qualitative
themes: people, people with disabilities, programme women in\_/olved me'Fhods _
H}Jman women and other disadvantaged and ocuments and and_ benefited from -TrlgngL_JIatlon
Rights and marginalized groups benefited from project -Valldat|0n§
Gender ] secondary - Interpretations
equality the work O_f UNDP in the country? SOUICes - Availability of - Abstractions
1 What _barners have been seen_to the including orine .ger-1der ser_isitive o
inclusion of vulnerable groups in indicators in the RF Quantitative
UNDP’ sandwdhat &an be done to resources Interventions methods

improve inclusion of these groups?
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In what way could UNDP ensure the q

respect and protection of Human
Rights more effectively in the next
country programme?

To what extent have gender equality
and the empowerment of women beel
addressed in the programme strategic
design, implementation and reporting’
Are there key achievements?

To what extent has the programme
promoted positive changes in gender
equality and the empowerment of
women? Were there any unintended
effects? What have beethe
challenges?

In what way could UNDP enhance
gender equality in the next country
programme?

To what extent has considerations
been given to gender disaggregated
data and gender analysis

Online Key
informant
interviews and

group
discussions

-No and extent of - Progress and
people from trend analysis
disadvantaged and

vulnerable groups

involved and

benefited

-Availability of
disaggregated data
by sex and other
characteristics of
vulnerable groups

Annex-4: List of Reviewed Documents
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» ResultsOriented Annual Reporting (ROAR) (22020)

* Programme Annual Reports (2019, 2020)

* UN Thailand Annual Reports (262320)

» CPD integrated work plarf20172020)

» CPD Miderm Evaluation Report

* Project Midterm and Terminal Evaluation Reports (9 Environmental projects.)

» National Policy and Programme Documents like National Strategy 188, National
Economic and Social Development Plan (NE3WH-2021), Thailand Climate Change
Master Plan (2012050), Thailand Gender Equality Act 2015 etc.

e« CPD’"s Projects Financial Statements

* Thailand Human Development Report 2019

e 2020 Human Development Report

» Other publications likéntelligence/Sense Making Repaid Report orTolerance but not
inclusion etc.
» Online resources from Websites of UN Agencies, Partner organizations, World Bank,

Transparency international, World Database on Protected Areas, DRMN&DRMand

others sources were reviewed from time tong to extract and triangulate data.
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Annex-5: UNEG Code of Conduct for Evaluators

Agreement to abude by the Code of Conduct for Evalnation m the UN Svstem

Name of Consultant Nisar Ahmad Khan

Name of Consultancr Orpanszation (where relevant):

I confirm that I have received and understood and will abide by the United Nations Code of Canduct
for Evaluauon.

11 Feb 2021

{Dare)
Signamre:

Signed at slamabad _ _ w — —_ (Plae) on
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