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ANNEX 1. EVALUATION TERMS OF REFERENCE 
 

INTRODUCTION 

The Independent Evaluation Office (IEO) of the United Nations Development Program (UNDP) conducts 
“Independent Country Programme Evaluations (ICPEs)” to capture and demonstrate evaluative evidence of 
UNDP’s contributions to development results at the country level, as well as the effectiveness of UNDP’s strategy 
in facilitating and leveraging national effort for achieving development results. The purpose of an ICPE is to: 

• Support the development of the next UNDP Country Programme Document 

• Strengthen accountability of UNDP to national stakeholders 

• Strengthen accountability of UNDP to the Executive Board 
 
ICPEs are independent evaluations carried out within the overall provisions contained in the UNDP Evaluation 
Policy.1 The IEO is independent of UNDP management and is headed by a Director who reports to the UNDP 
Executive Board. The responsibility of the IEO is two-fold: (a) provide the Executive Board with valid and credible 
information from evaluations for corporate accountability, decision-making and improvement; and (b) enhance 
the independence, credibility and utility of the evaluation function, and its coherence, harmonization and 
alignment in support of United Nations reform and national ownership. Based on the principle of national 
ownership, IEO seeks to conduct ICPEs in collaboration with the national authorities where the country 
programme is implemented.  
 
UNDP Honduras has been selected for an ICPE since its country programme will end in 2021. The ICPE will be 
conducted in 2020 to feed into the development of the new country programme. The ICPE will be conducted in 
collaboration with the Government of the Republic of Honduras, with the UNDP Honduras Country Office, and 
with the UNDP Regional Bureau for Latin America and the Caribbean.   
 
NATIONAL CONTEXT 

Honduras is a low middle-income country2 and within the medium human development category.3 It is 

considered a country with multiple strengths and the potential for economic growth and higher shared prosperity 

due to its strategic location, growing industrial base and young and growing population.4 However the country is 

also facing important social, economic, political and environmental challenges related to high levels of violence 

and lack of citizen security, poverty and inequality, natural disasters, migration and the political participation and 

full enjoyment of human rights of excluded populations.5 

Poverty rates in Honduras seem to have stagnated in recent years and continue to be among the highest in the 

region. According to official poverty indicators, 61.9 percent of Honduran households (or 67.1 percent of the 

population) lived below the national poverty line in 2018, representing 5.9 million of persons. The people living 

 
1 See UNDP Evaluation Policy: www.undp.org/eo/documents/Evaluation-Policy.pdf. The ICPE will also be conducted in adherence to the Norms and the 
standards and the ethical Code of Conduct established by the United Nations Evaluation Group (www.uneval.org).  
2 The countries defined as lower middle-income economies are those with a GNI per capita between $1,006 and $3,955. Source: The World Bank. 
https://www.worldbank.org/en/country/mic  
3 HDI classifications are based on HDI fixed cut-off points and the medium human development countries are those with HDI value in between 0.550 and 
0.699. Source: UNDP HDR 2019. http://hdr.undp.org/en/home  
4 The World Bank. Honduras country context. https://www.worldbank.org/en/country/honduras/overview 
5 Extracted from UNDP’s Country Programme Document for Honduras 2017-2021 

https://www.worldbank.org/en/country/mic
http://hdr.undp.org/en/home
https://www.worldbank.org/en/country/honduras/overview
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below the International poverty line of USD 1.90 a day, has increased in recent years and its currently at 17.2% 

one of the highest in Latin America, and almost 4 times larger than average in that region.6  

The state of democracy in the country has been assessed and characterized as fragile and weak.7 Honduras 

regressed on the Transparency International Corruption Perception Index, moving down from 112th in 2015 to 

146th in 20198 out of 180 countries.  

The lack of citizen security has been identified9 as an obstacle to human development and in Honduras the 

economic cost of violence has been estimated in US 7,447.9 Million in 2018, a 16 percent in terms of GDP, ranking 

15th out of 163 countries.10 The national homicide rate was 41.4 (per 100,000 inhabitants). Geographically, the 

departments of Cortés, Francisco Morazán, Yoro, Olancho, Comayagua and Atlántida accumulated 69.2% of total 

homicides. Almost 90 percent of the victims were men, while 10% were women in 2018. However, in terms of 

sexual violence, the figures got reversed, with women representing 87.4 percent of the cases, and among them, 

young women between 5- and 19-years old accounts for 69.1 percent of the cases.11 The lack of opportunities is 

hindering youth prospects and acts as a compounding factor for poverty and citizen security. Honduras has one 

of the higher rates of the region of youth not in school or in employment, with 27.7 percent in 2017.12 Around 

one third of total employment is in agriculture, however, 73 percent of the rural population is living below the 

income poverty line of USD 5.50 per day.13 Illiteracy rate in the country is at 12.9 %.14 

Honduras has been among the most affected countries by natural disasters in the recent past, mainly due to 

climate change.15 In 2016, it was chosen as a country pilot to align its National Comprehensive Risk Management 

Plan for Disasters to the objectives of the Sendai Framework, in order to create more resilient communities and 

cope with the devastating effects of disasters, mainly hurricanes, floods, droughts, landslides and earthquakes, 

that has frequently impacted its society, economy and natural resources.16 Five years of recurring droughts and 

its consequences in terms of hunger, are driving migration, 8% of families interviewed in the Dry Corridor, mostly 

small-scale farmers, said they plan to migrate because they lack food.17 Honduras has been progressively losing 

forest area, currently accounting for 40 percent while in 1995 was 65 percent of the total land area.18 Currently 

the renewable19 energy consumption in the country stands at 51.5 percent of the total final energy consumption.  

 

 

 
6 The World Bank. Poverty & equity data portal. http://povertydata.worldbank.org/poverty/country/HND  
7 By International IDEA, “Global State of Democracy Indices” https://www.idea.int/  
8 Transparency International. https://www.transparency.org/cpi2019?/news/feature/cpi-2019  
9 UNDP (2014) Regional Report on Human Development 2013-2014 “Citizen Security with a human face: assessment and proposals for Latin America,” 
p.4. 
10 Institute for Economics and Peace. Global Peace Index. http://visionofhumanity.org/indexes/global-peace-index/ 
11 University Institute in Democracy, Peace and Security (IUDPAS), Violence Observatory Ed. #52, March 2019. https://iudpas.unah.edu.hn/ 
12 Percentage of people ages 15–24 who are not in employment or in education or training. http://www.hdr.undp.org/en/indicators/147906  
13 World Bank Data. Poverty & equity brief: Honduras. October 2019. http://povertydata.worldbank.org/poverty/country/HND  
14 INE. Indicadores Cifras de Pais 2018. https://www.ine.gob.hn/V3/cifras-de-pais/  
15 Germanwatch. Global Climate Risk Index 2020. https://germanwatch.org/en/cri  
16 Honduras: Statement made at the Global Platform for Disaster Risk Reduction (2019).   
https://www.preventionweb.net/english/policies/v.php?id=68438&cid=76  
17 2018 survey by the U.N. World Food Programme  
18 HDR 2019. http://www.hdr.undp.org/en/indicators/100806  
19 Renewable sources include hydroelectric, geothermal, solar, tides, wind, biomass and biofuels.  Source: HDR 2019. 

http://povertydata.worldbank.org/poverty/country/HND
https://www.idea.int/
https://www.transparency.org/cpi2019?/news/feature/cpi-2019
http://visionofhumanity.org/indexes/global-peace-index/
https://iudpas.unah.edu.hn/
http://www.hdr.undp.org/en/indicators/147906
http://povertydata.worldbank.org/poverty/country/HND
https://www.ine.gob.hn/V3/cifras-de-pais/
https://germanwatch.org/en/cri
https://www.preventionweb.net/english/policies/v.php?id=68438&cid=76
http://www.hdr.undp.org/en/indicators/100806
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UNDP PROGRAMME STRATEGY IN HONDURAS 

The work of UNDP in the country for the period 2017-2021 is guided by the United Nations Development 
Assistance Framework (UNDAF), which is aligned with the priorities identified by the Government20, the 2030 
Agenda. The UNDP country programme document (CPD) for Honduras was designed to contribute to three of 
the five outcomes of the 2017-2021 UNDAF.  
 

• Outcome 1, supporting institutional reforms for effective and transparent participation in democratic 
spaces, including for vulnerable populations;  

• Outcome 2, improving conditions of living, citizen security and access to protection mechanisms, with 
broad citizen participation;  

• Outcome 3, in which population in conditions of poverty and vulnerability to food insecurity in the 
prioritized regions and municipalities increase their production and productivity, access to decent work, 
income and responsible consumption, taking into account climate change and eco-system conservation 
and sustainable management. 

 
The principal focus of the new CPD is reducing vulnerabilities and inequalities, so that no one is left behind. 
Sustainable Development Goals (SDGs) 1, 5, 10, 12, 13, 16 and 17, in particular, are foundations of the CPD. 
Indicative resources in the CPD amounted to US$ 91.97 million, with more than half (62 per cent) allocated to 
reduce extreme poverty, food insecurity while improving capacities in terms of Climate Change Adaptation (CCA), 
Disaster Risk Reduction (DRR) and development of productive livelihoods and decent work for women and youth.  
 

Table 1: Country Programme outcomes and indicative resources (CPD 2017-2021)   

UNDAF outcome  CPD outputs 
Indicative resources ($)21 

Expenditure to date22 
Regular  Other 

Outcome 1.  

Vulnerable 
Hondurans in target 
communities have 
improved the 
exercise of their 
rights, with more 
effective, inclusive 
and transparent 
institutions, through 
broad and effective 
citizen participation. 

Output 1.1. Institutions of the political-
electoral system supported to implement 
regulatory and institutional reforms to 
strengthen participation, representation and 
exercise of human rights. 

Output: 1.2. Implementation of the Universal 
Periodic Review (UPR) recommendations 
supported. 

Output 1.3. Institutions supported for more 
transparent and efficient management of 
basic services delivery. 

550,000 22,214,220 23,585,992 

Outcome 2.  

The Honduran 
population, 
particularly those in 

Output 2.1. Strengthened capacity to 
prevent violence in 10 of the country’s 30 
most violent municipalities. 

200,000 10,624,116 4,059,643 

 
20 National priorities are identified in key national planning documents, namely, Visión País (2010-2038), Plan de Nación (2010-2022), Government 
Strategic Plan (2014- 2018) and sectoral cabinets´ plans.   
21 Country Programme Document 2017-2021.  
22 Expenditure extracted from Atlas / PowerBi as of December 2019 include data on regional and global projects in Honduras.  
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vulnerable situations 
in municipalities 
experiencing high 
levels of violence 
and crime, improve 
their conditions of 
living, citizen 
security and access 
to protection 
mechanisms, with 
broad citizen 
participation. 

Output 2.2. Improved municipal capacity for 
citizen security management (incl. 
assessment, planning, monitoring and 
evaluation) 

 

Outcome 3.  

Populations in 
conditions of 
poverty and 
vulnerability to food 
insecurity in 
prioritized regions e 
increase production 
and productivity, 
gain access to decent 
work, increase 
income and 
responsible 
consumption, while 
taking into account 
climate change, 
conservation and 
sustainable 
management of eco-
systems. 

Output 3.1. Sustainable and resilient 
practices incorporated into the livelihoods of 
groups in extreme poverty. 

Output 3.2. Vulnerable communities, 
including women and youth, access 
environmentally friendly value chains and 
markets incorporating sustainable 
management practices for productive 
landscapes. 

Output 3.3. Improved national and local 
capacities for disaster risk and climate 
change management with special attention 
to the contribution of women. 

Output 3.4. Improved opportunities for 
economic development of women and 
youth. 

1,000,000 57,382,284 13,851,411 

Grand Total 91,970,620 41,497,04623 

 

SCOPE OF THE EVALUATION 

ICPEs are conducted in the penultimate year of the ongoing UNDP country programme to contribute to the 
process of developing the new country programme. Thus, the ICPE will focus on the current programme cycle 
(2017-2021), covering the period of 2017-2020, to provide forward-looking recommendations as input to UNDP 
Honduras’s formulation of its next country programme.  
 
ICPEs focus on the formal UNDP country programmes approved by the Executive Board. The country programmes 
are defined – depending on the programme cycle and the country – in the Country Programme Document (CPD) 
and the Country Programme Action Plan (CPAP). The scope of the ICPE includes the entirety of UNDP’s 
development programmes in the country, including those projects running from the previous cycle into the 

 
23 5 projects accounting for 764,000 were not yet classified due to lack of information on their outcomes.  
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current one. The interventions under review are funded by all sources, including those from UNDP’s regular 
resources, donors, and the Government. The efforts supported by UNDP’s regional and global programmes will 
also be included. It is important to note that a UNDP county office may be involved in several activities that may 
not be included in a specific project. Some of these ‘non-project’ activities may be crucial for the political and 
social agenda of a country.  
 
METHODOLOGY 

The evaluation methodology will adhere to the United Nations Evaluation Group (UNEG) Norms & Standards.24 
The ICPE will address the following key evaluation questions.25 These questions will also guide the presentation 
of the evaluation findings in the report.  

1. What did the UNDP country programme intend to achieve during the period under review? 
2. To what extent has the programme achieved (or is likely to achieve) its intended objectives?  
3. What factors contributed to or hindered UNDP’s performance and eventually, the sustainability of 

results?  
 
The ICPE is conducted at the outcome level. To address question 1, a Theory of Change (ToC) approach will be 
used in consultation with stakeholders, as appropriate. Discussions of the ToC will focus on mapping the 
assumptions behind the programme’s desired change(s) and the causal linkages between the intervention(s) and 
the intended country programme outcomes. As part of this analysis, the CPD’s progression over the review period 
will also be examined. In assessing the CPD’s evolution, UNDP’s capacity to adapt to the changing context and 
respond to national development needs and priorities will also be looked at. 
 
The effectiveness of UNDP’s country programme will be analysed under evaluation question 2. This will include 
an assessment of the achieved outputs and the extent to which these outputs have contributed to the intended 
CPD outcomes. In this process, both positive and negative, direct and indirect unintended outcomes will also be 
identified.   
 
To better understand UNDP’s performance, the specific factors that have influenced - both positively or 
negatively - UNDP’s performance and eventually, the sustainability of results in the country will be examined 
under evaluation question 3. The utilization of resources to deliver results (including managerial practices), the 
extent to which the CO fostered partnerships and synergies with other actors (i.e. through south-south or 
triangular cooperation), the 2016 change management process which entailed changes in the office structure 
and staffing, and the integration of gender equality and women’s empowerment in design and implementation 
of the CPD are some of the aspects that will be assessed under this question. 
 

Special attention will be given to integrate a gender-responsive evaluation approach to data collection methods. 
The evaluation will analyse the extent to which UNDP (country) support was designed to and did contribute to 
gender equality and will consider the gender marker26 and the gender results effectiveness scale (GRES). The 
GRES, developed by IEO, classifies gender results into five categories: gender negative, gender blind, gender 
targeted, gender responsive, gender transformative (see schematic below). In addition, gender-related questions 
will be incorporated in the data collection methods and tools, such as the interview questionnaire, and reporting. 

 
24 http://www.uneval.org/document/detail/1914 
25 The ICPEs have adopted a streamlined methodology, which differs from the previous ADRs that were structured according to the four standard OECD 
DAC criteria. 
26 A corporate tool to sensitize programme managers in advancing GEWE by assigning ratings to projects during their design phase to indicate the level of 
expected contribution to GEWE. It can also be used to track planned programme expenditures on GEWE (not actual expenditures).    

http://www.uneval.org/document/detail/1914
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DATA COLLECTION 

Assessment of data collection constraints and existing data. A preliminary assessment was carried out to 
identify the evaluable data available as well as potential data collection constraints and opportunities. The 
Evaluation Resource Center (ERC) information indicates that fourteen evaluations were planned as part of the 
current programme cycle, but at the time of this TOR preparation, only six project evaluations had been 
completed27. Four further evaluations are planned before the end of 2019. Four are overdue.  
 
With respect to indicators, the CPD Outcomes, UNDP Results-Oriented Annual Reports (ROAR) and the corporate 
planning system (CPS) associated with it provide indicators, baselines and their status of progress. To the extent 
possible, the ICPE will use these indicators and data, as well as other alternative indicators which may have been 
used by CO, to interpret the UNDP programme goals and to measure or assess progress toward the intended 
outcomes. However, the CPD indicators try to assess aspects of performance that are well-outside of UNDP’s 
direct sphere of control, and for which the programme has limited influence. To mitigate these limitations, the 
evaluation will work with Theories of Change to try to estimate goals and map assumptions against the expected 
and achieved results. In addition, primary data collection could be constrained by the security level which is 
considered moderate. In response to these constraints, the evaluation team will identify different locations for 
field missions to remain flexible and be able to adapt as needed. 

 
Data collection methods. The evaluation will use data from primary and secondary sources, including desk 
review of corporate and project documentation and surveys. A multi-stakeholder approach will be followed, and 
face-to-face and/or telephone/Skype interviews will include government representatives, civil-society 
organizations, private-sector representatives, UN agencies, multilateral organizations, bilateral donors, UNDP 
country office and RBLAC and beneficiaries of the programme. Focus groups will be used to consult some groups 
of beneficiaries as appropriate. Efforts will be made to collect views from a diverse range of stakeholders on 
UNDP’s performance. At the start of the evaluation, a stakeholder analysis will be conducted with the support of 
the CO to identify relevant UNDP partners to be consulted, as well as those who may not work with UNDP, but 
play a key role in the outcomes to which UNDP contributes. This stakeholder analysis will serve to identify key 
informants for interviews during the main data collection phase of the evaluation, and to examine any potential 
partnerships that could further improve UNDP’s contribution to the country.  
 

 
27 3 had a quality assessment performed by IEO (2 were rated “moderately satisfactory” and 1 “satisfactory”). 
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The criteria for selecting projects for field visits will include:  

• Programme coverage (projects covering various components, joint projects and cross-cutting areas); 

• Financial expenditure (projects of all sizes, both large and smaller pilot projects); 

• Geographic coverage (not only national level and urban-based ones, but also in the regions); 

• Maturity (covering both completed and active projects); 

• Programme cycle (coverage of projects/activities from the past and the current cycle); 

• Degree of “success” (coverage of successful projects, projects where lessons can be learned, etc.). 
 
The IEO and the Country Office will identify an initial list of background and programme-related documents and 
post it on an ICPE SharePoint website. Document reviews will include: background documents on the national 
context, documents prepared by international partners and other UN agencies during the period under review; 
programmatic documents such as workplans and frameworks; progress reports; monitoring self-assessments 
such as the yearly UNDP Results Oriented Annual Reports (ROARs); and evaluations conducted by the country 
office and partners, including quality assurance reports available. A pre-mission questionnaire will be 
administered and expected to be completed at least two weeks prior to the arrival of the evaluation team in 
Honduras for the data collection mission. 
 
All information and data collected from multiple sources and through various means will be triangulated to 
ensure its validity before the evaluation reaches conclusions and recommendations. An evaluation matrix will be 
used to guide how each of the questions will be addressed to organize the available evidence by key evaluation 
question. This will also facilitate the analysis process and will support the evaluation team in drawing well-
substantiated conclusions and recommendations.  
 
In line with UNDP’s gender equality strategy, the ICPE will examine the level of gender mainstreaming across all 
the CO programmes and operations. Gender-related data will be collected by using corporately available sources 
(e.g. the Gender Marker) and programme/ project-based sources (e.g. through desk reviews of documents and 
interviews), where available, and assessed against its programme outcomes. 
 
Stakeholder involvement: a participatory and transparent process will be followed to engage with multiple 
stakeholders at all stages of the evaluation process. During the initial phase, a stakeholder analysis will be 
conducted to identify all relevant UNDP partners, including those that may have not worked with UNDP but play 
a key role in the outcomes to which UNDP contributes. This stakeholder analysis will serve to identify key 
informants for interviews during the main data collection phase of the evaluation, and to examine any potential 
partnerships that could further improve UNDP’s contribution to the country.  
 
 
MANAGEMENT ARRANGEMENTS 

Independent Evaluation Office of UNDP: The UNDP IEO will conduct the ICPE in consultation with the UNDP 
Honduras country office, the Regional Bureau for Latin America and the Caribbean and the Government of 
Honduras. The IEO Lead Evaluator will lead the evaluation and coordinate the evaluation team. The IEO will cover 
all costs directly related to the conduct of the ICPE.  
  
UNDP Country Office in Honduras: The Country Office (CO) will support the evaluation team to liaise with key 
partners and other stakeholders, make available to the team all necessary information regarding UNDP’s 
programmes, projects and activities in the country, complete the pre-mission questionnaire and provide factual 
verifications of the draft report on a timely basis. The CO will provide support in kind (e.g. scheduling of interviews 
with project staff, stakeholders and beneficiaries; assistance for the project site visits). To ensure the anonymity 
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of interviewees, the Country Office staff will not participate in the stakeholder interviews. The CO and IEO will 
jointly organize the final stakeholder debriefing, ensuring participation of key government counterparts, through 
a videoconference, where findings, conclusions and recommendations of the evaluation will be presented. Once 
a final draft report has been prepared, the CO will prepare a management response to the evaluation 
recommendations, in consultation with the RB. It will support the use and dissemination of the final ICPE report 
at the country level. 
 
UNDP Regional Bureau for Latin America and the Caribbean: The UNDP Regional Bureau for Latin America and 
the Caribbean will support the evaluation through information sharing and will also participate in the final 
stakeholder debriefing. Once the evaluation has been completed, the Bureau is also responsible for monitoring 
the status and progress of the country office’s implementation of the evaluation recommendations, as defined 
in its management response. 
 
Evaluation Team: The IEO will constitute an evaluation team to undertake the ICPE. The IEO team will include 
the following members: 

• Lead Evaluator (LE): IEO staff member with overall responsibility for developing the evaluation design and 
terms of reference; managing the conduct of the ICPE, preparing/ finalizing the final report; and organizing 
the stakeholder debrief, as appropriate, with the Country Office. 

• Oversight Evaluator (OE): IEO senior evaluator with an oversight and guidance role to the LE, including quality 
review of deliverables (TOR, all consultant’s report, final report, etc..) and participation to field data collection 
mission. 

• Associate Lead Evaluator (ALE): IEO staff member with the general responsibility to support the LE, including 
in the preparation of terms of reference, background research, data collection and analysis and the final 
report. Together with the LE, the ALE will help backstop the work of other team members.  

• Consultants: two external consultants will be recruited to collect data and help to assess the outcome areas, 
paying attention to gender equality and women’s empowerment. Under the guidance of the LE and the OE, 
they will conduct preliminary desk review, develop a data collection plan, prepare outcome analysis papers, 
conduct data collection in the field, prepare sections of the report, and contribute to reviewing the final ICPE 
report. 

 
 
The roles of the different members of the evaluation team can be summarised in Table 2. 
 

Table 2: Data collection responsibilities (tentative) 

Area Report Data collection 

Outcome 39  LE + Consultant 1 Consultant 1 + LE 

Outcome 40 LE + Consultant 1 Consultant 1 + ALE 

Outcome 41 LE + Consultant 2 Consultant 2 + OE 

Gender equality  OE + ALE All 

Strategic positioning issues OE + LE OE+ LE  

Operations and management issues LE + OE LE + OE 

 
EVALUATION PROCESS  

The ICPE will be conducted according to the approved IEO process in the Charter of the Independent Evaluation 
Office of UNDP. There are five key phases to the evaluation process, as summarized below, which constitute the 
framework for conducting the evaluation. 
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Phase 1: Preparatory work. Following the initial consultation with the country office, the IEO prepares the ToR 
and the evaluation design, including an overall evaluation matrix with specific evaluation questions. Once the 
TOR is approved, additional evaluation team members, comprising international development professionals with 
relevant skills and expertise will be recruited. The IEO, with the support of the country office, collects all relevant 
data and documentation for the evaluation.  
 
Phase 2: Desk analysis. Evaluation team members will conduct desk review of reference material and identify 
specific issues. Further in-depth data collection will be conducted, by administering a pre-mission questionnaire 
to the Country Office (tentatively prepared in August 2020). Based on this, detailed questions, gaps and issues 
that require validation during the field-based phase of the data collection will be identified.  
 
Phase 3: Field data collection. The evaluation team undertakes a mission to the country to engage in data 
collection activities. The estimated duration of the mission will be 2 weeks (tentatively scheduled for 16 – 30 
November). Data will be collected according to the approach outlined in Section 5 with responsibilities outlined 
in Section 7. At the end of the mission, the evaluation team holds a debriefing presentation of the key preliminary 
findings at the Country Office. By the end of the mission, all additional data gaps and areas of further analysis 
should be identified for follow-up remotely.  
 
Phase 4: Analysis, report writing, quality review and debrief. Based on the analysis of data collected and 
triangulated, the LE will undertake a synthesis process to write the ICPE report. The first draft of the report will 
be subject to peer review by IEO and the Evaluation Advisory Panel (EAP). It will then be circulated to the Country 
Office and the UNDP Regional Bureau for Latin America and the Caribbean for factual corrections. The second 
draft, which takes into account any factual corrections, will be shared with national stakeholders for further 
comments. Any necessary additional corrections will be made, and the UNDP Honduras Country Office will 
prepare the management response to the ICPE, under the overall oversight of the Regional Bureau. The report 
will then be shared at a final debriefing (via videoconference) where the results of the evaluation are presented 
to key national stakeholders. Ways forward will be discussed with a view to creating greater ownership by 
national stakeholders in taking forward the recommendations and strengthening national accountability of 
UNDP. Considering the discussion at the stakeholder event, the final evaluation report will be produced. 
 
Phase 5: Publication and dissemination. The ICPE report, including the management response, and evaluation 
brief will be widely distributed in hard and electronic versions. The evaluation report will be made available to 
UNDP Executive Board at the time of the approval of a new Country Programme Document. It will be distributed 
by the IEO within UNDP and to the evaluation units of other international organisations, evaluation 
societies/networks and research institutions in the region. The Honduras Country Office will disseminate the 
report to stakeholders in the country. The report and the management response will be published on the UNDP 
website and the Evaluation Resource Centre (ERC). The Regional Bureau for Latin America and the Caribbean will 
be responsible for monitoring and overseeing the implementation of follow-up actions in the ERC. 
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TIMEFRAME FOR THE ICPE PROCESS 

The timeframe and responsibilities for the evaluation process are tentatively28 as follows: 
 

Table 3: Timeframe for the ICPE process going to the Board in September 2021 (tentative) 

Activity 
Responsible 
party 

Proposed timeframe 

Phase 1: Preparatory work 

TOR – approval by the Independent Evaluation 
Office 

LE February 2020 

Selection of other evaluation team members LE/OE/ALE March 2020 

Phase 2: Desk analysis 

Preliminary analysis of available data and context 
analysis 

Evaluation team June/August 2020 

Pre mission questionnaire Evaluation team September 2020 

Phase 3: Data collection 

Data collection and preliminary findings Evaluation team November 2020 

Phase 4: Analysis, report writing, quality review and debrief 

Analysis and Synthesis LE December 2020 

Zero draft ICPE for clearance by IEO LE January 2021 

First draft ICPE for CO/RB review CO/RB February 2021 

Second draft shared with the government CO/GOV February 2021 

Draft management response CO/RB March 2021 

Final debriefing with national stakeholders CO/LE March 2021 

Phase 5: Production and Follow-up 

Editing and formatting IEO March 2021 

Final report and Evaluation Brief IEO April 2021 

Dissemination of the final report  IEO/CO Mai 2021 

Presentation to the Executive Board IEO September 2021 (to be confirmed) 

 
28 The timeframe is indicative of process and deadlines and does not imply full-time engagement of the team during the period.  
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ANNEX 2. EVALUATION MATRIX 

 
Evaluation 
Questions 

Sub-questions Data/Info to be collected 
Data collection methods and 

tools (e.g.) 
Data analysis (e.g.) 

EQ 1. What did the 
UNDP country 
programme intend 
to achieve during 
the period under 
review? 

1.1 What are 
UNDP’s outcomes 
as defined in the 
CPD? 

UNDP’s specific areas of work and 
approaches for contribution under 
CPD/UNDAF outcomes. 
UNDP’s interventions strategy, e.g., theory 
of change that maps an expected pathway 
of change, logic and assumptions, including 
plans detailing required financial resources 
and capacity for programme 
implementation (and evidence of their 
provision). 
Evidence of design tailored to meeting 
development challenges and emerging 
needs of the country. 
Evidence of design based on a clear and 
comprehensive risks analysis. 

Desk/literature review of 
relevant documents (including 
problem analysis conducted by 
the CO) 
                                                                            
Semi-structured interviews/ 
group discussions with relevant 
stakeholders conducted 
remotely 
 
CO Questionnaire Survey 
 

Map a theory of change to identify the 
logic, sequence of events and 
assumptions behind the proposed 
programme  
 
Problem/risk analysis of underlying 
development challenges 
 
Stakeholders’ analysis 
 
SMART analysis of CPD indicators  
Triangulate data collected from 
various sources and means (e.g., cross 
check interview data with desk review 
to validate or refute TOC). 

1.2 If there have 
been any changes 
to the programme 
design and 
implementation 
from the initial CPD, 
what were they, 
and why were the 
changes made? 

Evidence of existence and application of 
relevant measures to respond to the 
changes put and their 
coordination/consistency across the 
implemented activities. 

EQ 2. To what 
extent has the 
programme 
achieved (or is 
likely to achieve) 
its intended 
objectives? 

2.1 To what extent 
and with which 
results did UNDP 
achieve its specific 
objectives (CP 
outputs) as defined 
in the CPD and 
other strategies (if 
different)? 

Progress towards achievement of intended 
objectives per sector (including a list of 
indicators chosen for the CPD and those 
used for corporate reporting, baselines, 
targets; and status) 
Evidence of achievement of results within 
the governance - poverty-
environment/energy-climate nexus 
 

Desk/literature review of 
relevant documents 
 
Assessment of ROARs, GRES as 
well as indicators status to 
assess progress and trends                                                                         
 
Project QA data extraction 
 

Contribution analysis against TOC 
assumptions  
 
Counterfactual analysis to check 
whether results could have been 
delivered without UNDP 
 
Analysis of evaluations and audits; 
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2.2 To what extent 
did the achieved 
results contribute 
to the outcome? 

Clear linkages between UNDP’s specific 
interventions and UNDAF-defined outcome 
level changes   
Evidence of contribution to GEWE 
Evidence of contributions to the SDGs 

Semi-structured interviews/ 
group discussions with relevant 
stakeholders conducted 
remotely 
 
CO Questionnaire Survey 
 
Project implementation reports 

Summary of outcome indicators and 
status 
 
Analysis of corporate surveys 
 
Trend analysis of ROARs & GRES 
 
Triangulate data collected from 
various sources and means. 

2.3 Were there 
positive or 
negative, direct and 
indirect unintended 
outcomes? 

Evidence of positive or negative, direct and 
indirect unintended outcomes derived from 
UNDP’s interventions 

EQ 3. What 
factors 
contributed to or 
hindered UNDP’s 
performance and 
eventually, to the 
sustainability of 
results? 

3.1 What 
programme design 
and 
implementation-
related factors have 
contributed to or 
hindered results? 

Key factors affecting the results (Typology 
of key factors to be created, e.g.): 

• Degree of alignment with national 
priorities 

• Programme focus/design and 
implementation approach (e.g. mix of 
interventions, up/downstream, 
short/long-term, appropriateness of 
indicators) 

• Business environment to promote GEWE 

• Use of partnerships (incl. UNV/UNCDF, 
PUNS, IFI, CSO, Private sector, think tanks) 

• Innovation and knowledge management 

• Use of SSC to enhance results 

• Measures to ensure efficient use of 
resources  

• M&E capacity 

• ‘Social & Environment Standards’ (incl 
human rights, environment sustainability)  

• Project delivery modality (NIM/DIM) 

Project QA data extraction 
 
Semi-structured interviews/ 
group discussions with relevant 
stakeholders (conducted 
remotely)- focus on validating or 
refuting lines of inquiry and 
collecting perceptions and 
observations on the “why” and 
factors that influence or impede 
effectiveness; 
Tabulation of corporate surveys 
data 
CO Questionnaire Survey 
 
 
 

Completion of a template of ‘factors’ 
with analysis of ‘strength of influence 
(extent the factors affect UNDP’s 
ability to achieve its objectives)’  
Contribution analysis against TOC 
assumptions; Counterfactual analysis 
to check whether results could have 
been delivered without UNDP 
Analysis of evaluations and audits; 
Analysis of corporate surveys  
Trend analysis of ROARs & GRES 
Cross-check interview data with desk 
review to validate or refute lines of 
inquiry – highlighting data on the 
“why” and factors that influence or 
impede effectiveness; (check for 
unintended outcomes); 
Triangulate data from desk review and 
interviews with survey to close gaps 
and findings 

3.2 How have the 
key principles of 
the Strategic Plan 
been applied to the 
country 
programme 
design29 
 

3.3 What 
mechanisms were 
put in place at the 
design and 

• Level of capacity of partner 
institutions/organisations/beneficiaries 

• Supported government policies and 
mechanisms encourage continuation 

 
29 As the CPDs under review may be based on the previous Strategic Plan (2014-2017), we should select a set of key principles reflected in both old and new Strategic Plan for our purpose, to examine 

how they have been reflected in programme design and used to enhance the results). For example, in the new Strategic Plan 2018-2021, the key issues include: (1) ‘Working in partnership’: i) Within 

UN System; and ii)Outside UNS (South-South; civil society; private sector; and IFIs); (2) ‘Helping to achieve the 2030 Agenda’; (3) ‘6 Signature Solutions’: i) Keeping people out of poverty; ii) Strengthen 

effective, accountable, inclusive governance; iii) enhance prevention and recovery for resilient society; iv) promote nature-based solutions for sustainable plant; v) close the energy gap; and vi) 

strengthen gender equality; (4) ‘Improved business models (Performance; and Innovation) 
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implementation 
stage to ensure the 
sustainability of 
results, given the 
identifiable risks? 
 

• Government mechanisms and budgets in 
place for managing, operating and 
maintaining set of supported institutional 
measures  

• Evidence of appropriate sustainable 
results at project level with typology of 
“lessons learnt” and “best practices” 

• Evidence of further funding and 
implementation of activities following up 
on results achieved with support of UNDP 
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ANNEX 3. PEOPLE CONSULTED 
 

Government of Honduras 
 

AGUIRRE, Cristina, Directora Cooperación Externa, Comisionado Nacional de Derechos Humanos 
(CONADEH) 

ARAUJO, Jhosselyn, Técnico Municipal de La Ceiba y Atlántida, Alcaldías de municipios/Observatorios de 
Convivencia y Seguridad (OMCSC) 

ÁVILA, Etna, Sub Secretaria de Asuntos Interinstitucionales, Unidad de Coordinación Técnica Institucional 
(UTECI) de la Sub Secretaría de Asuntos Interinstitucionales (Secretaría de Seguridad) 

AYALA, Glenda, Comisionada, Comité Nacional de Prevención contra la Tortura, Tratos Crueles, 
Inhumanos o Degradantes (CONAPREV) 

BENAVIDEZ, Norma Cristina, Jefe de Estadísticas, Poder Judicial 

BORJAS, Janio, Alcalde de Villa de San Francisco, Mancomunidad de Municipios del Norte de Francisco 
Morazán (MANORFM) 

BRAN, Mónica, Enlace PREJUVE, Dirección de Niñez, Adolescencia y Familia (DINAF) 

CARVAJAL, Fabiola, Planificadora, Instituto de Previsión Militar (IPM) 

CASTILLO, Luis, Gerente de Descentralización y Desarrollo Municipal, Asociación de municipios de 
Honduras (AMHON) 

DURÓN, Carlos, Director Unidad de Planificación, Evaluación y gestión de proyectos, Instituto Nacional 
de la Juventud 

DEL CID MEDINA, Adolfo, Director Monitoreo y Evaluación, Secretaría de Coordinación General del 
Gobierno de Honduras 

ESCALANTE, Francisco, Viceministro Desarrollo Forestal, Instituto Nacional de Conservación y Desarrollo 
Forestal, Áreas Protegidas y Vida Silvestre (ICF) 

ESCOTO, Marlon, Delegado Presidencial, Oficina Presidencial de Cambio Climático 

FLORES, Wendy, Subsecretaria de Relaciones Exteriores y Cooperación Internacional, Dirección de 
Cooperación Internacional de la Secretaría de Relaciones Exteriores (SRECI) 

FORTIN, César Alberto, Director de la Dirección General de Pesca, Secretaría de Agricultura y Ganadería 
(SAG) 

FUNES SIERCKE, Gonzalo, Director de Tecnologías de Comunicación e Información, Secretaría de Estado 
en los Despachos de Gestión de Riesgos y Contingencias Nacionales (COPECO) 

GALDAMES, José Antonio, Delegado Presidencial, Oficina Presidencial de Economía Verde 

GARCIA, Magdalena, Directora, Escuela de Alta Gerencia Pública (SCGG) 
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GARCIA, Mayra, Sub Secretaría de Asuntos Interinstitucionales, Unidad de Gestión y Apoyo a los Gobiernos 
Locales (Secretaría de Seguridad) 

KATTAN, Rolando, Comisionado, Registro Nacional de Personas (RNP) 

MARTÍNEZ, Claudia, Gerente Administrativa y Financiera, Comisionado Nacional de Derechos Humanos 
(CONADEH) 

MATUTE MENOCAL, Ángel, Viceministro Áreas Protegidas y Vida Silvestre, Instituto Nacional de 
Conservación y Desarrollo Forestal, Áreas Protegidas y Vida Silvestre (ICF) 

MELENDEZ, Carla, Directora, Observatorio Nacional de Cambio Climático y Desarrollo Sostenible (ONCCDS) 

PINEDA, Carlos, Viceministro, Secretaría de Energía, Recursos Naturales, Ambiente y Minas (MiAmbiente) 

REYES, Alejandra, Jefa de Departamento Áreas Protegidas y Vida Silvestre, Instituto Nacional de 
Conservación y Desarrollo Forestal, Áreas Protegidas y Vida Silvestre (ICF) 

RODRÍGUEZ, Gerardo, Técnico Municipal de Jesús de Otoro y Intibucá, Alcaldías de 
municipios/Observatorios de Convivencia y Seguridad (OMCSC) 

ROMERO, Juan Carlos, Subjefe Dirección de Planificación Estratégica y Gestión de la Calidad (DIPEGEC), 
Ministerio Público 

SALINAS, Jaime, Subdirector de Planificación y Desarrollo Territorial, Secretaría de Coordinación General 
del Gobierno de Honduras 

SERVELLÓN, Elsa, Directora, Centro Nacional de Información del Sector Social (CENISS) 

SOTO, Rene, Director de la Dirección General de Biodiversidad, Secretaría de Recursos Naturales y 
Ambiente (MiAmbiente) 

BUSTILLO, Francisco, Gerente de Operaciones, Banco Nacional de Honduras para la Producción y Vivienda 
(BANPROVI) 

 

Donors and Bilateral Partners 
 
ANDREWS, Hector, Regional Program Coordinator, USAID 

BONILLA REYES, Miguel Angel, Director Ejecutivo, Fundación para el Desarrollo Empresarial Rural (FUNDER) 

CARRIZOSA, Santiago, Senior Technical Advisor, Nature, Climate and Energy Team, Global Environment 
Facility (GEF) 

LODDO, Luigi, Director, Asociación GOAL Internacional Honduras 

MACHADO, Marco, Director Ejecutivo, Heifer International Honduras 

MARQUÉS ALMEIDA, Eduardo, Representante en Honduras, Banco Interamericano de Desarrollo (BID) 

PACHECHO, Héctor, Monitoring, Evaluation and Learning Lead, Pan American Development Foundation 

PIÑERO, Zahra, Ataché, Jefe de Cooperación, Unión Europea 
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SANZBERRO, Juan José, Coordinador General, Agencia Española de Cooperación Internacional para el 
Desarrollo (AECID) 

TORRES LEZAMA, Manuel, Gerente de Sector Público, Banco Centroamericano de Integración 
Económica (BCIE) 

RIVERA, Maria Gabriela, Project Management Specialist, Democracy and Governance Office, Agencia 
de los Estados Unidos para el Desarrollo Internacional (USAID) 

SULZER, Peter, Jefe de Cooperación, Oficina de Cooperación Suiza al Desarrollo en Honduras (COSUDE) 

WEBER, Boris, Representante Residente en Honduras, Banco Mundial (BM) 

 

Civil Society 
 
BROWN, Elsser, Red de mediadores/Comités locales  

FELMAN, Cirilo, Miembro, Unidad de los Pueblos Indígenas y Negros de las Moskitia 
Hondureña (UPINMH) 

GARCIA, Rosario, Presidenta de la Mesa de la Unidad del Pueblo Lenca (MUPIL), Comayagua, Honduras 

HERNANDEZ LESTER RAMÍREZ, Carlos, Director, Asociación para una Sociedad más Justa (ASJ) 

MARTINEZ, Inés, Red de mediadores/Comités locales 

PADILLA, Adalberto, Director en Honduras, Unión Internacional de Conservación de la Naturaleza 
(UICN) 

RIVERA, Omar, Presidente Ejecutivo del Foro Nacional de Convergencia (FONAC), Ciudadanía Activa 

RUEDA, Norma, Presidenta, Federación de Cooperativas Agroforestales de Honduras (FEHCAFOR) 

SÁNCHEZ, Jessica, Directora, Mesa de interlocución de Derechos Humanos 

URIZAR, Alejandro, Director, National Democratic Institute (NDI) 

YLLESCAS, Jorge, Miembro Plataforma Ciudadana por Honduras 

 

Private Sector 
 
GALO, Miriam, Jefe de Convenios y Alianzas, Banco de Desarrollo Rural, Sociedad Anónima (Banrural)  

GOM, Julio, Director de Proyectos, Fundación Hondureña de Responsabilidad Social Empresarial 
(FUNDAHRSE) 

JIMÉNEZ, Gabriela, Coordinadora Proyecto Paisajes Cafetaleros Sostenibles, Instituto Hondureño del 
Café (IHCAFE) 

MALDONADO, Melvin, Gerente, Empresa Hondureña de Telecomunicaciones (Hondutel) 

MEDINA, Rafael, Director, Cámara de Comercio e Industrias de Tegucigalpa (CCIT) 
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MOLINA, Gabriel, Gerente de Empresa Sostenible, Consejo Hondureño de la Empresa Privada (COHEP) 

NASSER, Maria del Carmen, Directora de Asuntos Corporativos del Grupo Terra (Ex-Vicecanciller, 
subsecretaria de Relaciones Exteriores para la Cooperación Internacional) 

 

Beneficiaries 
 
AYALA, Aníbal, Director Ejecutivo, Asociación de Productores de Cacao de Honduras (APROCACAHO) 

BARAHONA, Javier, Director Ejecutivo, Federación Nacional de Agricultores y Ganaderos de Honduras 
(FENAGH) 

COLÓN, Carlos, Presidente, Asociación de Pescadores Artesanales de Tela 

CORRALES, Lilian Blanca, Presidenta, Unión de Empresas del Sector Social de la Economía Ambiental 
de Marcovia (UEDESAMAR) 

ESCOBAR, Esperanza, Presidenta, Asociación Nacional de Micro y Pequeña Industria de Honduras 
(ANPIH) 

GALEANO, Juan Carlos, Director Ejecutivo, Federación de Ganaderos del Sur (FEGASUR) 

GODOY, Denis, Director ejecutivo, Asociación de Pequeños y Medianos Hoteles 

HERNANDEZ, Jorge, Coordinador Técnico, Unión de Empresas del Sector Social de la Economía 
Ambiental de Marcovia (UEDESAMAR) 

LÓPEZ, Rigoberto, Vice-Presidente, Asociación de Pescadores Artesanales de Tela 

SABILLÓN, Mario, Director Ejecutivo, Asociación Nacional de Silvicultores de Honduras (ANASILH) 

VALERIO, Andrea, Secretaria, Asociación de Pescadores Artesanales de Tela 

ZUNIGA, Alexis Omar, Presidente, Procalza (Sector Social de le Economía) 

 

Academia 
 
ARTEAGA, Cinthya, Coordinadora, Observatorio Universitario Económico y Emprendimiento (OEE) 

BREVÉ, Marlon, Rector, Universidad Tecnológica Centroamericana (UNITEC) 

CASTELLANOS, Julieta, Coordinadora, Universidad Nacional Autónoma de Honduras (Instituto 
Universitario en Democracia, Paz y Seguridad y Diplomados) 

ESBEIH, Emilio, Rector, Universidad Nacional de Ciencias Forestales (UNACIFOR) 

FERRERA, Isaac, Ingeniero, Director de Desarrollo Institucional, Universidad Zamorano 

MAZZONI PIZZATI, Nadina, Directora de Responsabilidad Social Empresarial, Universidad Tecnológica 
Centroamericana (UNITEC) 

SIERRA, Rolando, Director, Facultad Latinoamericana de Ciencias Sociales (FLACSO) 



 

19 
 

UNDP 
 
ACUÑA, Jairo, Líder de Clúster de Gobernabilidad y Consolidación de la Paz, PNUD Dirección Regional 
para América Latina y el Caribe (DRALC) 

ALVARADO, German, Coordinador técnico del proyecto REDD+ FCPF, y programa nacional ONU-REDD 
Honduras, PNUD Honduras 

BARATHE, Richard, Representante Residente, PNUD Honduras 

BOLAÑOS, Flor, Especialista de Programa País, PNUD Dirección Regional para América Latina y el Caribe 
(DRALC) 

CARIAS, Miriam, Coordinador del proyecto Plataforma de Gestión de la Cooperación, PNUD Honduras 

CASTILLO, Reina, Gerente de Operaciones; Coordinadora de Proyecto, Identifícate, PNUD Honduras 

CASTRILLO, Julio, Coordinador de los proyectos REDD+ FCPF, y programa nacional ONU-REDD 
Honduras, PNUD Honduras 

CASTRO, Maria, Punto Focal de Género; Coordinadora del proyecto Spotlight, PNUD Honduras 

CRUZ, Mariela, Coordinador del proyecto Paisajes Productivos Sostenibles, PNUD Honduras 

DÁVILA, Roly, Chief Technical Advisor, Strengthening Electoral Processes in Uganda (SEPU) Project, 
PNUD Uganda (Ex-Coordinador de los proyectos Asistencia Técnica Electoral, Eficacia del Registro 
Nacional, Apoyo al proceso de diálogo nacional y Prevención y gestión de conflictos) 

DE ALBA, Ivan Gonzalez, Economista, PNUD Oficina de País, Camboya (Ex-Especialista Regional para 
América Latina en materia de Pobreza y Desarrollo Humano, PNUD Dirección Regional para América 
Latina y el Caribe (DRALC) 

DE SALINAS, Dina, Especialista de Programa, Unidad de Apoyo al Programa (PMSU); Gerente de 
proyecto Apoyo a la Gestión Estratégica de Hondutel; Coordinadora del proyecto Engagement Facility, 
PNUD Honduras 

DEUSCH Jonas, Programme Analyst, Effective Development Cooperation, Effectiveness Group, BPPS 

DIEGUES PEIXOTO, Rosenely, Representante Residente Adjunta, PNUD Honduras 

FLORES MARIN, Aldo, Coordinador del proyecto CONECTA+ y Paisajes Sostenibles, PNUD Honduras 

FUNES, Dennis, Representante Residente Adjunto, PNUD Bolivia (Ex-Especialista de Programa, 
Desarrollo Sostenible y Resiliencia, PNUD Honduras) 

GALEANO, Hugo, Coordinador del proyecto Plan de Inicio Golfo Fonseca Resiliente, PNUD Honduras 

GARAFULIC, Igor, Coordinador Residente en el Perú (Ex-Coordinador Residente de PNUD Honduras) 

GARCÍA, Norma, Punto Focal Sector Privado/Pacto Global, PNUD Honduras 

GUERRA, Gonzalo, Especialista de Monitoreo Regional, PNUD Dirección Regional para América Latina 
y el Caribe (DRALC) 

IRIAS, Alexis, Coordinador de los proyectos Tercera Comunicación Nacional y Primera Actualización del 
Reporte Bienal de Honduras; y Plan de Iniciación GEF6, PNUD Honduras 
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LAGOS, Jane, Apoyo al Monitoreo del Proyecto Agenda 2030, PNUD Honduras 

LANZA, Carmela, Coordinadora del Proyecto Gestión de Información Basada en Evidencia para la 
Seguridad Ciudadana en América Central (InfoSegura), PNUD Honduras 

LAPUENTE, Osvaldo, Rule of Law, Citizen Security and Human Rights Specialist, PNUD Honduras 

MARTIN, Guillermina, Especialista en Políticas de Género, PNUD Dirección Regional para América 
Latina y el Caribe (DRALC) 

MARTÍNEZ, Tania, Analista de Programa, Estado de Derecho, Seguridad Ciudadana, Derechos 
Humanos; Coordinadora de proyectos, PNUD Honduras 

MEJIA, Astrid, Especialista de Programa, Desarrollo Sostenible y Resiliencia, PNUD Honduras; 
Coordinadora del proyecto Plan de Iniciación GEF6, PNUD Honduras 

MEMBREÑO, Sergio, Asesor políticas públicas y gobernanza, PNUD Honduras 

MILAGROS, Claudia, Coordinadora del proyecto +Competitividad+Empleo, PNUD Honduras 

NAVARRO, Elisabeth, Ex Coordinadora del Proyecto Insider Mediation, PNUD Honduras  

OCHOA, Carlos, Especialista de Desarrollo de Capacidades, PNUD Honduras 

PERALTA, José, Coordinador del proyecto Marino Costero, PNUD Honduras 

RAUDALES, Magda, Coordinadora de Programas e Incidencia, CARE Honduras (Ex-Analista, Monitoreo 
y Evaluación; Punto Focal Género, PNUD Honduras) 

RODRIGUEZ, Pablo, Coordinador de los proyectos Gestión Ambiental del Mercurio y Gestion 
Ambientalmente Racional de los Productos y Desechos que contienen COPs, PNUD Honduras 

ROJAS, Hector, Coordinador del proyecto Adaptación basada en Ecosistemas en el Corredor Boscoso 
Central de Tegucigalpa (ADAPTAR+C), PNUD Honduras 

ROSALES, Kessel, Coordinador del proyecto Manejo Integral Río Motagua, PNUD Honduras 

ROSSI, Alessandra, Asesor Técnico Principal, Programa de apoyo para la eficiencia y la transparencia 
del proceso de modernización del documento nacional de identificación en Honduras (Identifícate), 
PNUD Honduras 

SANTOS, Marlene, Asistente coordinación del proyecto Plan de Inicio Golfo Fonseca Resiliente, PNUD 
Honduras 

SEVILLANO DEL AGUILA, Cristina, Especialista de Comunicaciones y Alianzas Estratégicas; Punto Focal 
Sector Privado/Pacto Global, ODS y COVID-19; Coordinador del proyecto Fortalecimiento de 
Capacidades Agenda 2030, PNUD Honduras 

SMUTT, Marcela, Coordinadora Regional del Proyecto InfoSegura, PNUD Dirección Regional para 
América Latina y el Caribe (DRALC) 

VALLADARES, Walter, Coordinador del proyecto Eficiencia Energética en Sector Hotelero, PNUD 
Honduras 
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UN agencies 
 
ALCAINE, Miguel, Representante, América Central, Unión Internacional de Telecomunicaciones, ITU 
Honduras 

ARÉVALO, Martin, Representante y Director, UNOPS Honduras 

BUESO, Margarita, Coordinadora Nacional, ONU Mujeres Honduras  

CARÍAS, Marcos, Representante del Fondo de Población de las Naciones Unidas, UNFPA Honduras 

CARRASCO, Maria, Coordinadora de la Unidad de Derechos Económicos, Sociales y Culturales (DESC), 
Oficina del Alto Comisionado de las Naciones Unidas para los Derechos Humanos, OACNUDH Honduras 

CELIS, Andrés, Representante, Alto Comisionado de las Naciones Unidas para los Refugiados, ACNUR 
Honduras 

CHEDIEK Jorge, Director, UN Office for South-South Cooperation 

CONNOLLY, Mark, Representante, UNICEF Honduras 

ESTRADA, Elba, Oficial de Programa, Oficina del Alto Comisionado de las Naciones Unidas para los 
Derechos Humanos, OACNUDH Honduras 

GARAY, Rosibel, Oficial de Coordinación Interinstitucional, OIT Honduras 

HERNÁNDEZ, Manuel, Coordinador de Programa para Honduras Programa de Voluntarios de las 
Naciones Unidas (VNU) Honduras 

HUERTA, Piedad, Representante Organización Panamericana de la Salud/Organización Mundial de la 
Salud, OPS/OMS Honduras 

LATIMER, Dennis, Representante, Organización de las Naciones Unidas para la Alimentación y la 
Agricultura, FAO Honduras 

PERAZA, Jorge, Jefe de Misión de la Organización Internacional para las Migraciones, OIM El Salvador, 
Guatemala, y Honduras 

RAMÍREZ, José, Mauricio, Oficial para el Desarrollo de la Primera Infancia, UNICEF Honduras 

ROJAS, Iris, Oficial de Derechos Humanos, Oficina del Alto Comisionado de las Naciones Unidas para 
los Derechos Humanos, OACNUDH Honduras 

SHACKELFORD, Alice, Coordinadora Residente, Naciones Unidas 

THIMKE, Judith, Representante de País, Programa Mundial de Alimentos, PMA Honduras 

ZUÑIGA, Nancy, Oficial de Protección de Niñez, UNICEF Honduras 
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ANNEX 4. DOCUMENTS CONSULTED 
 

In addition to the documents named below, the evaluation team reviewed project documents, annual 

project reports, midterm review reports, final evaluation reports and other project documents. The 

websites of many related organizations were also searched, including those of UN organizations, 

Honduras governmental departments, project management offices and others. 

Banco InterAmericano de Desarrollo, Cooperación Regional para Reducir la Vulnerabilidad Ambiental y 

Promover el Desarrollo Sostenible en Centroamérica, 1999 

Banco InterAmericano de Desarrollo, ¿Qué observan los que observan el delito? Pasado, presente y 

futuro de los observatorios del crimen y la violencia en América latina y el Caribe, 2014 

Banco Mundial, Honduras, Desatando el potencial el potencial económico para mayores oportunidades, 

Diagnóstico sistemático de país, Washington, 2016 

Caribbean Central American Research Council, Diagnóstico del Uso y Tenencia de la Tierra en 

Comunidades Garífunas y Miskitas de Honduras (2002-2003), 2004 

Comisión Económica para América Latina y el Caribe (CEPAL), Situación de las personas 

afrodescendientes en América Latina y desafíos de políticas para la garantía de sus derechos, Santiago, 

Chile, 2017 

Comisión Económica para América Latina y el Caribe (CEPAL) y El Programa Mundial de Alimentos (PMA) 

de Naciones Unidas, El costo del hambre: impacto económico y social de la desnutrición crónica en 

Centroamérica y República Dominicana. Santiago de Chile, 2007 

Comisión Interamericana de Derechos Humanos (CIDH), Observaciones preliminares de la visita de una 

misión de la CIDH en Honduras, Agosto, 2018 

Comisión Interamericana de Derechos Humanos (CIDH), Pueblos indígenas, Comunidades 

Afrodescendientes y Recursos Naturales: protección de derechos humanos en el contexto de actividades 

de extracción, explotación y desarrollo, San José, Costa Rica, 2015 

Consejo Nacional de Inversiones (CNI), Informe del comportamiento de la economía por rama de 

actividad y su impacto en el crecimiento económico a diciembre de 2018 y perspectivas, Tegucigalpa, 

2019 

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) Honduras, Pueblos indígenas en 

Honduras. Documento de trabajo, Tegucigalpa, 2010 

Economist Intelligence Unit, Honduras Country Report, 2020 

Fondo de las Naciones Unidas para la Infancia, Organización de las Naciones Unidas para la Agricultura y 

la Alimentación, Organización Panamericana de la Salud, Programa Mundial de Alimentos, Panorama de 

la Seguridad Alimentaria y Nutricional en América Latina y El Caribe, 2019 

Gobierno de la República de Honduras, Agenda Nacional 2030, Objetivos de Desarrollo Sostenible, 2019 
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ANNEX 5. PROJECT LIST  
Project ID Project Title Output ID Output Title Start Year End Year Total  

Budget 
Total 
Expenditure 

Implementation  
Modality 

Gender  
Marker 

OUTCOME 39: Vulnerable Hondurans in target communities have improved the exercise of their rights, with more effective, inclusive and transparent institutions, through broad and effective citizen 
participation. 

00050266 Asistencia Técnica Electoral 00062007 Asistencia Técnica Electoral 2008 2019 $964,944 $841,195 NIM GEN1 

00051400 Eficacia en la Gestión Instituto 
Previsión 

00063982 Instituto Prevision Militar 2009 2019 $548,685 $210,802 DIM GEN0 

00057767 Eficacia del Registro Nacional 00083476 Eficacia del Registro Nacional 2012 2017 $251,168 $247,797 NIM GEN0 

00061594 Plataforma de Gestión de la 
Cooperación 

00079966 Plataforma Gestión de  
Cooperación 

2011 2017 $60,676 $60,601 NIM GEN0 

00069551 Estrategia Prevención de Crisis y 
Recuperación Honduras 

00084069 Participación Ciudadana 2012 2017 $259,646 $251,318 NIM GEN1 

00076149 Transparencia de la Gestión 
Estratégica de Hondutel 

00087688 Transparencia Gestion de 
Hondutel 

2013 2022 $23,894,005 $21,061,173 NIM GEN0 

00081367 Engagement Facility 00090669 Development Support Services 2014 2018 $54,947 $48,077 DIM GEN1 

00081367 Engagement Facility 00090670 Development Advisory Services 2014 2018 $103,620 $35,871 DIM GEN2 

00081367 Engagement Facility 00111116 Combo Embarazo Adolescente 2018 2019 $243,999 $150,316 DIM GEN3 

00081367 Engagement Facility 00113317 Asesoria nuevos proyectos 2018 2019 $384,577 $53,993 DIM GEN0 

00081367 Engagement Facility 00120960 Respuesta y recuperación de 
COVID19 

2020 2020 $16,416 $3,000 DIM GEN0 

00099054 Fortalecimiento de las OSC DDHH 
en La Moskitia 

00102291 Fortalecimiento OSC en DDHH 2017 2019 $1,020,728 $688,626 DIM GEN2 

00107216 Fortalecimiento de Capacidades 
Agenda 2030 

00107567 Difusión de Herramientas ODS 2017 2018 $41,690 $33,951 DIM GEN1 

00107216 Fortalecimiento de Capacidades 
Agenda 2030 

00115086 Localización de Agenda 2030 2019 2019 $334,860 $201,808 DIM GEN2 

00110799 Apoyo al proceso de diálogo 
nacional 

00110015 Ambiente propicio para diálogo 2018 2020 $825,692 $622,796 DIM GEN2 

00110799 Apoyo al proceso de diálogo 
nacional 

00110882 Espacio democrático 2018 2020 $756,868 $534,817 DIM GEN2 

00110799 Apoyo al proceso de diálogo 
nacional 

00110883 Reformas prioritarias 2018 2020 $1,251,683 $969,567 DIM GEN2 

00109630 Proyecto Trinacional para la 
Resiliencia/Cohesión Social 

00108941 Mecanismos de Reintegración 2018 2020 $171,208 $171,148 DIM GEN1 

00109630 Proyecto Trinacional para la 
Resiliencia/Cohesión Social 

00108955 Mecanismos de Coordinación 2018 2020 $333,116 $334,135 DIM GEN1 
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00117695 Prevención y gestión de 
conflictos 

00114471 Fortalecimiento de capacidades 2019 2020 $373,040 $299,985 DIM GEN2 

00118949 IDENTIFICATE 00115548 Infraestructura Tecnológica 2019 2021 $8,373,072 $5,299,384 NIM GEN2 

00118949 IDENTIFICATE 00117161 Enrolamiento Eficiente Tramo A 2019 2021 $57,465,326 $10,797,490 NIM GEN2 

00118949 IDENTIFICATE 00117162 Enrolamiento Eficiente Tramo B 2019 2021 $37,734,747 $0 NIM GEN2 

00061004 Derechos Humanos 00085505 Implementación de Proyecto 2013 2016 $0 -$6,556 DIM GEN2 

00061004 Derechos Humanos 00085463 Fortalecido Estado de Derecho 2013 2016 $1 -$24 DIM GEN2 

00061004 Derechos Humanos 00085464 Fortalecida investigación 2013 2016 $1 -$6,556 DIM GEN1 

00061004 Derechos Humanos 00085503 Políticas Nacionales Seguridad 2013 2016 $1 -$6,556 DIM GEN1 

00061004 Derechos Humanos 00085504 Diseño Estrategias y Políticas 2013 2016 $1 -$6,360 DIM GEN1 

00050716 Capacity Development for Aid 
Effectiveness 

00062772 Capacity Development for Aid 
Effectiveness 

2020 2020 $25,825 $25,693 DIM GEN1 

00126787 COVID-19 CO Response 00120739 COVID-19 Registro beneficiario 2020 2020 $414,093 $87,070 DIM GEN1 

00126787 COVID-19 CO Response 00120740 COVID-19 Apoyo entrega 
beneficiario 

2020 2020 $39,417,476 $0 DIM GEN2 

Sub Total Outcome 39 $175,322,111 $43,004,560  

OUTCOME 40: The Honduran population, particularly those in vulnerable situations in municipalities experiencing high levels of violence and crime, improve their conditions of living, citizen security and 
access to protection mechanisms, with broad citizen participation. 

00048982 Conflict Team Workplan 00070003 Conflict Prevention 2009 2019 $175,385 $164,162 DIM GEN1 

00069551 Estrategia Prevención de Crisis y 
Recuperación Honduras 

00084068 Prevención Violencia Municipal 2012 2017 $1,526,215 $1,541,616 NIM GEN1 

00069551 Estrategia Prevencion de Crisis y 
Recuperación Honduras 

00089838 Fortalecimiento Sector Seguridad 2014 2017 $0 $4,035 NIM GEN1 

00080822 CAM Evidence-Based Information 
Management CS 

00090391 Institutional EBP Tools 2014 2020 $677,164 $661,951 DIM GEN2 

00080822 CAM Evidence-Based Information 
Management CS 

00090392 CSO Collaboration & Networking 2014 2020 $207,453 $181,861 DIM GEN2 

00081451 Innovation Facility 00090714 Country & Regional Initiatives 2014 2019 $81,608 $74,712 DIM GEN1 

00085479 Prevención Violencia NNAJ 00093115 Prev Secund & Terciaria-HND 2015 2018 $344,225 $342,048 DIM GEN2 

00110454 Spotlight Honduras 00109393 Advance Spotlight 2018 2020 $82,002 $70,850 DIM GEN3 

00110454 Spotlight Honduras 00114411 Leyes y políticas públicas 2019 2020 $105,140 $47,392 DIM GEN3 

00110454 Spotlight Honduras 00114412 Fortalecimiento Institucional 2018 2020 $876,263 $250,250 DIM GEN3 

00110454 Spotlight Honduras 00114413 Hotspots Canasta de servicios 2019 2020 $195,619 $46,686 DIM GEN3 

00110454 Spotlight Honduras 00114414 Gestión del datos 2019 2020 $744,804 $69,090 DIM GEN3 
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00110454 Spotlight Honduras 00115176 Gestión de Proyecto 2019 2020 $452,276 $207,146 DIM GEN3 

00113163 UNDP Honduras Response to 
Chronic Violence 

00111458 Initiatives Articulations SDG 2018 2019 $66,672 $60,242 DIM GEN1 

00113163 UNDP Honduras Response to 
Chronic Violence 

00111459 Developed Analysis & Response 2018 2019 $115,629 $115,623 DIM GEN1 

00113163 UNDP Honduras Response to 
Chronic Violence 

00111460 Chronic Violence Strategies 2018 2019 $87,000 $86,969 DIM GEN1 

00116957 Joint UNDP-DPPA Programme on 
conflict prevention 

00113905 Joint UNDP-DPPA Programme CP 2019 2023 $176,377 $41,448 DIM GEN0 

Sub Total Outcome 40 $5,913,831 $3,966,081  

OUTCOME 41: Populations in conditions of poverty and vulnerability to food insecurity in prioritized regions e increase production and productivity, gain access to decent work, increase income and 
responsible consumption, while taking into account climate change, conservation and sustainable management of eco-systems. 

00058184 COPS4 00072164 GAR COPS 2018 2023 $1,305,696 $418,919 NIM GEN1 

00072885 Paisajes Productivos Sostenibles 00085892 Paisajes Productivos 2014 2019 $2,207,329 $2,092,198 NIM GEN1 

00072955 REDD+ FCPF 00109880 Complemento ENREDD 2013 2019 $3,040,841 $2,274,954 NIM GEN2 

00072955 REDD+ FCPF 00090900 Estrategia Reducción Emisiones 2014 2020 $1,888,581 $1,609,030 NIM GEN1 

00075855 Marino Costero 00087533 Coastal&Marine Protected Areas 2014 2019 $2,225,324 $1,850,401 NIM GEN0 

00080923 +Competitividad+Empleo 00090433 Estrategias de Competitividad 2015 2017 $37,589 $19,861 DIM GEN2 

00080923 +Competitividad+Empleo 00096715 Oportunidades de Empleo 2015 2018 $193,721 $108,599 DIM GEN2 

00080923 +Competitividad+Empleo 00110860 Incubadora de Negocios 
Inclusivos 

2019 2020 $30,300 $2,175 DIM GEN2 

00081014 Gestión Ambiental del Mercurio 00090481 Gestión Ambiental del Mercurio 2014 2019 $1,411,992 $882,659 NIM GEN1 

00081015 3ERA COMUNICACION 00090482 3ERA COMUNICACION 2014 2018 $726,754 $535,641 NIM GEN0 

00081016 ONUREDD 00090483 ONUREDD 2015 2019 $1,745,026 $1,566,205 NIM GEN0 

00085103 Plan de Iniciación GEF6 00092863 Plan de Iniciación GEF6 STAR 2016 2017 $275,230 $193,691 DIM GEN1 

00088099 CONECTA+ 00094908 CONECTA+ 2018 2025 $6,497,408 $2,979,162 NIM GEN2 

00088100 Manejo Integral Río Motagua 00094909 Manejo Integral Río Motagua 2018 2022 $762,793 $231,304 NIM GEN2 

00094142 AdaptarC 00098361 AdaptarC 2018 2023 $1,983,158 $711,955 NIM GEN2 

00095244 Nagoya Protocol 00099240 Nagoya Protocol 2016 2020 $432,316 $303,831 DIM GEN1 

00103964 Eficiencia Energética en Sector 
Hotelero 

00105740 Eficiencia Energética Hoteles 2017 2020 $1,623,044 $693,021 NIM GEN0 

00106014 Sixth National Reports on 
Biodiversity in LAC 

00106960 6th National Reports in LAC 2017 2020 $103,505 $95,122 DIM GEN2 



 

29 
 

00121884 Plan de Inicio Golfo Fonseca 
Resiliente 

00117715 Desarrollo Proyecto Piloto 2019 2019 $52,510 $41,806 DIM GEN1 

00069551 Estrategia Prevención de Crisis y 
Recuperación Honduras 

00088008 Financiamiento del Clima 2013 2017 $250,997 $249,346 NIM GEN1 

00080926 Programa Conjunto Ruta Lenca 00093245 Mejora Capacidades Municipales 2014 2017 $57,416 $57,402 DIM GEN2 

00080926 Programa Conjunto Ruta Lenca 00093246 Encadenamiento Empresarial 2014 2017 $394,340 $393,685 DIM GEN2 

00080926 Programa Conjunto Ruta Lenca 00093247 Revitalización Cultura Lenca 2014 2017 $32,544 $32,514 DIM GEN2 

00080926 Programa Conjunto Ruta Lenca 00093248 Gestion del Programa 2014 2018 $72,571 $71,532 DIM GEN2 

00077321 Riesgo Climático 00095804 Plan para Implementación INDCs 2015 2017 $46,928 $39,610 DIM GEN1 

00089282 Protecting biodiversity & 
recovering degraded ecosystems 

00095599 Biodiversidad y Restauración 2019 2020 $315,196 $165,185 DIM GEN2 

00127334 Promesa Climática del PNUD: 
Mejorando las NDC para 2020 

00121227 Enhancing NDCs by 2020 2020 2021 $219,750 $5,644 DIM GEN2 

00128007 Oportunidades globales para el 
desarrollo sector MAPE 

00121929 Diseño Proyecto Minería 
Artesana 

2020 2021 $82,250 $0 DIM GEN2 

Sub Total Outcome 41 $28,015,110 $17,625,450  

Grand Total $209,251,052 $64,596,091  

 

Source: Data from Power BI as of 21 August 2020 
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ANNEX 6. STATUS OF CPD OUTCOME & OUTPUT INDICATORS  
 

 
30 Data adapted from IRRF Website 
31 Ibid. 
32 United Nations Development Programme, Honduras Country Office, Presentation ‘Sistema de Monitoreo y Análisis, CPD 2017-2021’ 
33 Ibid. 

Table 3. Status of CPD outcome and output indicators  

Outcome Indicator Outcome Baseline Outcome Target: 2021 
Outcome Indicator Status/Progress 

2017 2018 2019 

Outcome 39: Vulnerable Hondurans in target communities have improved the exercise of their rights, with more effective, inclusive and transparent institutions, 
through broad and effective citizen participation. 

% fulfillment of the recommendations of 
the United Nations Universal System 
issued by agencies of 
Treaties/Conventions, and Rapporteurs 
on Human Rights. 

TBD 
2% 30  

TBD 
3% 31 

3% No data No data 

 
Output Indicator  

 
Output Baseline 

 
Output Target: 2021 

Output Status/Progress 

2017 2018 2019 

Output 39.1. Institutions of the political-electoral system supported to implement regulatory and institutional reforms to strengthen participation, representation and exercise of 
human rights. 

Number of citizen participation 
mechanisms used in decision-making 
(disaggregated by type, impact on 
inclusion of women and other vulnerable/ 
target group) 

Baseline (2016): 3  
(Inter-party dialogue, 

Academy of 
Parliamentarians, civil 

society dialogue) 

Target: 8  3 3 932 

Extent to which capacity of the Electoral 
Management Body to perform its 
functions has improved 
  

Baseline (2016): Capacity 
partially improved (3) 

Target: Capacity largely 
improved (4) 

3 No data 1 

Level of trust in the Supreme Electoral 
Court (disaggregated by gender, age and 
target group) 

Baseline (2014): 42.5% 
 

42%33 
Target: 48% No data 42% No data 

 Output Baseline Output Target: 2021 Output Indicator Status/Progress 
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34 Data adapted from IRRF Website 
35 Visión de País: www.se.gob.hn/media/files/leyes/LC_10.pdf, pg. 145 
36 Data adapted from IRRF Website 
37 https://infosegura.org/2020/03/03/analisis-comparativo-seguridad-cuidadana-honduras 
38 Ibid. 
39 No official target has been determined by the government, this is an estimation based on the average of 50 per cent reduction of violence and on the Plan de Nación target 
40 National Survey of Citizen Perception (IUDPAS-UNAH), https://blogs.unah.edu.hn/assets/Uploads/PRESENTACION-ENCUESTA-NACIONAL.pdf 

Output Indicator 
 

 
2017 2018 2019 

Output 39.2. Implementation of the Universal Periodic Review (UPR) recommendations supported. 

% fulfillment of UPR recommendations 

supported by UNDP (disaggregated 

depending on relevance by gender, ethnic 

and other target groups). 

 

Baseline (2015): 11% (16) Target: 20% (30) 11% 11% No data 

Output 39.3. Institutions supported for more transparent and efficient management of basic services delivery. 

Number of institutions using transparent 

administration mechanisms supported by 

UNDP. 

Baseline: 2016: 2 (Hondutel, 
Instituto de Previsión 
Militar) 

Target: 3 Public Institutions 

 

Target: 5 Public Institutions34 

 

3 4 4 

Outcome Indicator 
 

Outcome Baseline 
 

Outcome Target: 2021 
 

Outcome Indicator Status/Progress 

2017 2018 2019 

Outcome 40: The Honduran population, particularly those in vulnerable situations in municipalities experiencing high levels of violence and crime, improve their conditions of living, 
citizen security and access to protection mechanisms, with broad citizen participation. 

Number of victims of intentional 
homicides per 100,000 inhabitants, 
disaggregated by gender and age. 

60.0 homicides/100 mil hab. 
(2015) 

33.00 homicides/100 mil hab. 
(2021)35 

 
31.00 homicides/100 mil hab. 

(2021)36 

60 No data 
43.6 por cada 100 mil 

habitantes37 

% of population considers insecurity the 
country’s main problem. 

7 of every 10 citizens (2014) 
 

70% (2014)38 

5 of every 10 citizens 
 

50% (2021)39 
70% 4.3 de cada 10 ciudadanos40 No data 

 
Output Indicator 

 

 
Output Baseline 

 

Output Target: 2021 
Output Indicator Status/Progress 

2017 2018 2019 
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41 United Nations Development Programme, Honduras Country Office, Presentation ‘Sistema de Monitoreo y  Análisis, CPD 2017-2021’ 
42 Data adapted from IRRF Website 

Output 40.1.  Strengthened capacity to prevent violence in 10 of the country’s 30 most violent municipalities. 

% change in violence levels in priority 
municipalities (disaggregated by type of 
violence, vulnerable group, gender and 
age). 

Baseline (2016): -6.45% 
average in 5 municipalities 

Target (2022): 25% average 
reduction in 10 municipalities 

17% reduction 17% reduction No data 

Number of cases resolved using 
alternative conflict resolution 
mechanisms, disaggregated by type of 
conflict, gender, age, actors and target 
groups. 

Baseline (2015): 564 cases Target: 2,500 cases 821 71 89241 

Output 40.2. Improved municipal capacity for citizen security management (incl. assessment, planning, monitoring and evaluation) 

Number of target municipalities that 
implement evidence-based municipal 
security plans with reduced levels of 
violence (disaggregated by type of 
violence, gender, age and other target 
groups). 

Baseline (2016): 5  
(Tela, Choloma, La Ceiba, 

San Pedro Sula and 
Tegucigalpa) 

Target: 12 5 5 30 

 
Outcome Indicator 

 

 
Outcome Baseline 

 

Outcome Target: 2021 
Outcome Indicator Status/Progress 

2017 2018 2019 

Outcome 41: Populations in conditions of poverty and vulnerability to food insecurity in prioritized regions e increase production and productivity, gain access to decent work, 
increase income and responsible consumption, while taking into account climate change, conservation and sustainable management of eco-systems. 

Percentage change of annual household 
income disaggregated by gender and 
economic activity. Sum of secondary 
principal income 

TBD 
 

0%42 
Increase of 7% No data No data No data 

Hectares of land managed sustainably 
under a conservation, sustainable use or 
access and benefits sharing regime. 

0 450,000 No data No data No data 
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Output Indicator 

 

 
Output Baseline 

 
Output Target: 2021 

Output Indicator Status/Progress 

2017 2018 2019 

Output 41.1.   Sustainable and resilient practices incorporated into the livelihoods of groups in extreme poverty.  

Number of households in extreme 
poverty having access to new diversified 
livelihoods to withstand shocks (data 
disaggregated by single parent headed 
households, gender and other 
vulnerability criteria). 

Baseline (2015): 1,784 (1040 
women and 744 men) 

Target: 20,000 households 2,198 4,376 No data 

Number of households with small and 
medium irrigation and water works (Data 
disaggregated by single headed 
households, gender and other 
vulnerability criteria). 

Baseline (2015): 8,397 
(Disaggregated data not 

available) 
Target: 30,000 8,397 8,397 No data 

Output 41.2. Vulnerable communities, including women and youth, access environmentally friendly value chains and markets incorporating sustainable management practices for 

productive landscapes. 

Number of people accessing income 
sources linked to sustainable climate 
change management initiatives 
(Disaggregated by gender, age, other 
vulnerability criteria and type of 
intervention; i.e., adaptation or 
mitigation to climate change or natural 
resource management). 

Baseline (2015): 1,670  
(570 women, 1,100 men) 

Target: 20,000 (50% women) 6,275 6,275 No data 

Extent to which the enabling 
environment, disaggregated in legal, 
policy and institutional framework, are in 
place for conservation, sustainable use, 
access and benefit sharing of resources, 
biodiversity and 9 ecosystems. 

Baseline (2015): Not 
adequately (1) 

Target: Partially (3) 1 2 No data 

Output 41.3. Improved national and local capacities for disaster risk and climate change management with special attention to the contribution of women. 
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Source: IRRF CPD SP Indicators 
https://intranet-apps.undp.org/UNDP.HQ.CPS2018/Pages/IRRFCPDOutcomeIndicators.aspx?ou=HND&cycle_id=159 
 
 
 
 
 
 
 

Extent to which the enabling environment 
legal, policy, institutional and financial 
frameworks are in place for Risk 
Management associated with Climate 
Change. 
 
Note: 1= Not adequately; 2= Very 
partially; 3= Partially and 4 = Largely. 

Baseline (2016): Not 
Adequately (1) 

Target: Partially (3) 1 1 No data 

Indicator 2: Number of municipalities 
incorporating actions to reduce disaster 
risk and adaptation to climate change in 
their municipal investment plans. 

Baseline (2016): 6 Target: 15 6 7 No data 

Output 41.4.  Improved opportunities for economic development of women and youth. 

Number of persons inserted in the labour 
market (disaggregated by supply chains, 
type of support received, 
target/vulnerable group, age and gender, 
namely youth and women). 

Baseline (2015): 1,600  
(No disaggregated data 

available) 
Target: 10,000 (50% women) 1,676 1,676 No data 

Number of persons accessing business 
development services for establishing 
micro and small businesses articulated 
with sustainable supply chains and 
markets (disaggregated by type of 
support, sector, youth and women per 
target/vulnerable group) 

Baseline (2015): 1,600  
(No disaggregated data 

available) 
Target: 20,000 (50% women) 2,090 2,104 No data 

https://intranet-apps.undp.org/UNDP.HQ.CPS2018/Pages/IRRFCPDOutcomeIndicators.aspx?ou=HND&cycle_id=159


 


