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EXECUTIVE SUMMARY

Project Information Table

Project Title GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management
Project
UNDP Project ID (PIMS #): 5532 PIF Approval Date: 19 April 2016
GEF Project ID (PMIS #): 8017 CEO Endorsement 31 January 2018
Date:
Country(ies): Belarus ProDoc Signature 5 October 2018
Date:
Region: Europe & Central Asia | Date project manager | 3 January 2020
hired:
Focal Area: Chemicals and Waste Inception Workshop | 19 November 2020
date:
CW-1 Program 2: Midterm Review August — October
Support enabling Date: 2021

activities and promote
their integration into
national budgets and
planning processes,
national and sector
policies and actions
and global monitoring
CW-2 Program 3:

GEF Focal Area Strategic Reduction and
Obijective: elimination of POPs
Trust Fund: GEF TF Planned closing date: | 5 October 2022
Executing Agency/ Implementing Ministry of Natural Resources and Environmental Protection
Partner (MNREP)
Other execution partners:
at CEO endorsement at Midterm Review (US$)
Project Financing (Us$)
[1] GEF financing: 8,400,000 519,130
[2] UNDP contribution; 704,880 0
[3] Government: 32,423,010 20,139,383
[4] Other partners: 17,680,000 0
[5] Total co-financing [2 + 3+ 4]: 50,807,890 20,139,383
PROJECT TOTAL COSTS[1 + 5] 59,207,890 20,658,513

Project Description

The general objective of the project is the protection of health and environment through
elimination of retained POPs legacies and development of sustainable POPs management
capacity within a sound chemicals management framework in Belarus.

The task presented by this project is to provide key support and resource inputs to a strongly
committed country with a demonstrated track record and significant existing capacity in
pursuing the overall objective of addressing its POPs and related chemicals waste legacies.

The overall strategy for addressing this task and accomplishing the Project Objective is based
on the achievements in the past, in particular the achievements of the GEF/World Bank POPs
elimination project, noting that in fact UNDP effectively inherited this project concept and the
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country’s endorsement when the World Bank withdrew from this business in the region. The
project results framework contains two large investment components (Outcomes 1 and 2) that
undertake major elimination of PCBs and OPs, respectively, along with supporting technical
assistance. The third component (Outcome 3) addresses key institutional, convention
compliance, general human resource and technical capacity, public consultation gaps looking
forward to ensuring sustainability of national capacity. The fourth component (Outcome 4)
addresses knowledge management as well as monitoring and evaluation.

The project was originally designed for implementation under the National Implementation
Modality (NIM) with UNDP support. Upon request of the Government of Belarus (GoB), the
implementation modality was changed to full NIM with the Ministry of Natural Resources and
Environmental Protection (MNREP) as the designated National Implementing Partner.

The project was officially signed by the GoB in October 2018 but was subject to a prolonged
procedure of official registration.

Project Progress Summary

Outcome 1: The project supported development of guidelines on decommissioning and
consolidation of PCB-containing equipment that were distributed to the participating owners of
PCB equipment in order to ensure safe temporary storage and facilitate preparation for
packaging, and transportation for ultimate disposal. Distribution of the guidelines was
complemented by organization of 2 on-line seminars for raising awareness on management of
PCB equipment waste with participation of more than 300 representatives of interested
organizations.

A report on assessment of potential cross-contamination of electrical equipment without PCB
content was prepared.

Belarus has an established system through which the holders of PCB waste regularly report the
quantities of PCB waste in terms of gross weight of PCB-contaminated equipment and weight
of the PCB-contaminated contents liquid. However, apart from the self-reporting by the PCB
holders, no special centralized PCB inventory has been conducted to date that would fully
ensure completeness and verify accuracy of the reported figures.

The data recorded in the Unified Database on POPs shows numbers and locations of equipment
units potentially containing PCBs (capacitors and transformers), their gross weight as well as
the net weight of the contaminated filling (determined on the basis of technical data of the
equipment units). The Unified Database contains no information on concentration of PCBs in
the equipment units.

The planned support to the establishment of the hazardous waste treatment facility at Chechersk
was limited because of delays in the establishment of the HW facility under the UNIDO
regional project.

The project procured services for shipment and ultimate disposal of the first batch of stockpiled
PCBs for environmentally sound disposal, that is about 40% of the MTR target (431 tonnes
instead of 1,100 tonnes). The procurement was completed shortly before the MTR, and it will
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take considerable time (several months) to complete the process of export abroad to the high-
temperature incineration (HTI) facility.

Furthermore, about 280 owners of PCB equipment were identified for the next phase of the
project. However, it seems highly unlikely that ultimate disposal of planned PCB equipment
quantities will be achieved by the end of the project.

Outcome 2: The project supported assessment of the existing rural storage houses of obsolete
pesticides (OPs) and corrected data on the OP quantities from the pre-project period.
Furthermore, the project contracted an international company for provision of services on
packaging, shipment and disposal of OPs at a certified HW destruction facility in the EU.
Obsolete pesticides from 20 warehouses located in 17 districts of the Vitebsk region and in one
warehouse in the Novogrudok district in the Grodno region were included in the contract.
Despite the notable progress, the MTR target was not achieved as 900 tonnes of OPs were
addressed instead of the planned 1,900 tonnes. Further progress towards ultimate disposal of
the planned quantities of OPs will depend on commissioning of the HW treatment facility at
Chechersk.

Furthermore, the project supported basic assessment of 3 burial sites of obsolete pesticides
(Petrikov, Gorodok and Postavy) and elaboration of containment and clean-up plans for 2 burial
sites. There is a good prospect of achievement of the end-of-project target for preparation of
additional clean-up plans for the pesticide burial sites.

Outcome 3: Under the support from the project, first editions of 6 new national standards on
determination of POPs in various environmental media were developed. At the time of the
MTR, mandatory review processes for the three standards were already completed and final
versions (agreed by all relevant parties) were already available.

The project supported procurement of AOX (adsorbed organic halides) analyser, auxiliary
equipment and consumables for the Republican Centre for Analytical Control in the Field of
Environmental Protection. Also, the project supported participation of the national laboratory
of Republican Centre in international laboratory proficiency testing for analysis of PCBs in soil.
Further support for interlaboratory testing for analysis of PCBs in water is planned for early
2022.

Furthermore, the project assisted with preparation of a report on preparation of the updated
National Implementation Plan (NIP) for obligations of Belarus under the Stockholm
Convention that also summarized results of recent inventories of the chemical waste controlled
by the Convention. The draft NIP was submitted to the Interdepartmental Working Group and
subsequently approved by the Government!. At the time of the MTR, its translation into English
for submission to the Stockholm Convention Secretariat was in progress.

Number of capacity building events were organized such as 2 webinars on specifics of
organizing and conducting monitoring of POPs in environmental media for total 127
participants (94 women and 33 men), a webinar on health hazards of POPs and preventive
measures for 89 participants (71 women and 18 men), as well as a webinar for raising awareness

! Government Decree Ne 99 19.02.2021
iii
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of the owners of PCB-containing equipment on methods and procedures for handling PCB
waste for 87 participants (54 women and 33 men).

The project design does not include any specific activities on gender. As part of the gender
mainstreaming, two webinars were organized, namely a webinar for doctors of antenatal clinics
on POPs issues and ways of delivering relevant information to patients, as well as a webinar on
the specifics of organizing and conducting monitoring of persistent organic pollutants in
environmental media. Both webinars attracted considerable share of female participants (80%
and 74%, respectively). Overall, the relatively high participation of women in the project
training and awareness-raising events shows that the project has been successful in building
capacities and increasing knowledge of POPs management amongst women.

Although the implementation of the capacity building and awareness events was negatively
affected by the COVID-19 outbreak and related restrictions on physical meetings, the project
team successfully transferred the planned activities and events into virtual space and thus
ensured achievement of almost all MTR targets. The evaluators believe there is a good prospect
of achievement of the end-of-project targets before the project completion.

Outcome 4: A number of knowledge products (posters, leaflets, brochures) was produced with
the project support and made available through the project webpage. The “News” section of the
website provides timely and detailed information about the project activities and where
appropriate also links to some project related documentation, such as the list of PCB waste and
OP holders, and information about planned activities. In addition, the project occasionally uses
other communication channels such as articles in national and regional printed media, and
occasional spots on TV.

Communication with the group of core stakeholders (agencies of the GoB and POPs holders)
has been extensive through their involvement in the project activities. For communication with
general public, several information materials were produced on the general theme of POPs and
on the objectives of the GEF project that can be downloaded from the project web page. Such
communication is necessary for ensuring level of public awareness and understanding of the
PCB management-related issues as well as of health and environmental impacts of POPs.

Overall, implementation of the project is harmonized with the state programme titled
“Environmental Protection and Sustainable Use of Natural Resources for 2021 —2025”, namely
with Sub-programme 3 “Management of POPs” and Subprogramme 5 “National System of
Environmental Monitoring”.
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MTR Ratings & Summary of Conclusions

Measure MTR Rating® Achievement Description®
Progress Project Objective Limited progress towards the MTR targets on
Towards Moderate Satisfactory ultimate disposal of PCBs and OPs
Results Outcome 1 Consolidation of 431 tonnes of PCB
Moderate Satisfactory equipment for ultimate disposal
Outcome 2 Contract for repackaging, transport and
Moderate Satisfactory ultimate disposal of 900 tonnes of OPs
Outcome 3 Assistance for determination of POPs in
Satisfactory environmental media
Outcome 4 Number of knowledge management products
Satisfactory developed and distributed
Project Moderate Satisfactory Work Planning, M&E, Reporting and
Implementation | (MS) Communication (S)
& Adaptive Management Arrangements, Stakeholder
Management Engagement and Risk Management (MS)
Sustainability | Moderate Likely (ML) Institutional, Socio-economic and
Environmental Sustainability -Likely (L)
Financial Sustainability - Moderately Likely
(ML)

2 MTR rating scores are explained in Annex 6
3 Details on the achievement are given in the respective sections Progress towards results, Project implementation and Adaptive management

and Sustainability

\Y
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Recommendation Summary Table

Recommendation

UNDP CO should request extension of the project by 12 months. Together with the automatic
COVID-19 extension of 6 months the total extension period will be 18 months

UNDP and MNREP should conduct revision of the original PCB and OP waste disposal
targets under Outcomes 1 and 2 and the Project Objective, and adjust them towards amounts
of PCB and OP waste that can be realistically disposed of directly within the timeframe of the
project (even assuming that the project extension is granted)

The PMU/MNREP should ensure that the project continues to focus on disposal of the
remaining PCB capacitors in the country

The PMU/MNREP should consider recruitment of international expert for determination of
feasible options of in-country pre-treatment of PCB-contaminated transformers in line with
the national legislation.

The PMU/MNREP should ensure that the screening method for evaluation of possible PCB
cross-contamination in non-PCB equipment is recommended as a standard practice by major
operators of such equipment for determination of PCB concentration during equipment
maintenance

MNREP should consider support for development of technical and normative base for
determination of PCB concentration in transformer oil, in particular for approval of a relevant
national standard and for accreditation of a national laboratory

The PMU should accelerate implementation of the component on technical support for
commissioning, demonstration testing and certification of the Chechersk HTI facility for
ultimate disposal of Ops

MNREP should consider extension of the project assistance towards assessment of feasibility
of liquid PCB wastes destruction at the HTI in Chechersk

MNREP should use of the next round of repackaging, transportation, and storehouse clean-up
for practical training in order to develop capability of local service providers for such work
and use in management of OP legacy stockpiles beyond the duration of the GEF project

10.

MNREP should consider appointment of a qualified international expert to bring relevant
international expertise on management, transport and ultimate disposal of hazardous waste

11.

The PMU should follow the GEF guidelines on co-financing and systematically collect at
least on a bi-annual basis information on the actual co-financing contributions to the project
that support the achievement of its objectives, and report this information at least on a bi-
annual basis.

Vi



DocuSign Envelope ID: EEDCFAFB-F54D-4CFC-814A-68DD1E8BB51B

INTRODUCTION

This report presents the findings of the Mid-Term Review of the UNDP/GEF project “Belarus
POPs Legacy and Sustainable Chemicals Management”.

MTR Purpose and Objective

As outlined in the GEF Monitoring and Evaluation Policy, Mid-Term Evaluations (also known
as Mid-Term Reviews, MTRs) are a mandatory requirement for all GEF-financed full-sized
projects and constitute an important part of the GEF projects’ monitoring and evaluation plan.
MTRs are primarily a monitoring tool to identify challenges and outline corrective actions to
ensure that a project is on track to achieve maximum results by its completion. In order to fulfil
the above purpose, MTRs are conducted in order to assess the projects’ progress towards
results, implementation and adaptive management for improvement of outcomes, facilitate
early identification of risks to sustainability and provide supportive recommendations.

The objective of MTR is to provide the project partners i.e. GEF, UNDP, key stakeholders/
private institutions and the Government of Belarus, with an independent assessment of progress
towards achievement of the project objectives and outcomes as specified in the Project
Document. MTR also provides independent assessment of early signs of project success or
failure with the goal of identifying the necessary changes to be made in order to set the project
on-track to achieve its intended results. Last but not least, MTR also reviews the project’s
strategy and its risks to sustainability.

As a standard requirement for all projects financed by GEF, this MTR has been initiated by the
project Implementing Agency, in this case UNDP CO in Belarus. This MTR has been
conducted according to the guidance, rules and procedures established by UNDP and GEF as
reflected in the UNDP Evaluation Guidance for GEF Financed Projects®.

MTR Scope and Methodology

This MTR covers all activities undertaken in the framework of the project. The time scope of
MTR is the implementation period of the PCB project from September 2019 (when the national
registration of the project was completed) up to November 2021. The geographic scope of the
MTR is Belarus.

The MTR has been carried out using a participatory approach that seeks to inform and consult
with key stakeholders associated with the project using the primary criteria for UNDP-
supported, GEF-financed projects that are listed in the Terms of Reference for the evaluation,
i.e. Project Strategy, Progress towards Results, Project Implementation & Adaptive
Management, and Sustainability.

Below is presented a summary of the elements covered under the primary evaluation, based on
the Terms of Reference (TOR) that is provided as Annex 1.

4 Guidance for Conducting Midterm Reviews of UNDP-supported, GEF-financed Projects UNDP-GEF, 2014
The GEF Monitoring and Evaluation Policy, GEF Independent Evaluation Office, 2019
UNDP Evaluation Guidelines, UNDP, 2019
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Project Strategy

* Project design

* Results framework/logframe

* Progress Towards Results

* Progress towards outcomes analysis

» Remaining barriers to achieving the project objective
Project Implementation and Adaptive Management

« Management arrangements

» Work planning

» Finance and co-finance

* Project-level monitoring and evaluation systems

* Stakeholder engagement

« Social and Environmental Standards (Safeguards)

* Reporting

» Communication & knowledge management
Sustainability

* Financial risks to sustainability

* Socio-economic risks to sustainability

* Institutional framework and governance risks to sustainability
« Environmental risks to sustainability

MTR Approach and Data Collection Methods
The MTR used the following evaluation instruments:

Evaluation matrix: An evaluation matrix was constructed based on the evaluation scope
presented in the TOR. The matrix is structured along the four GEF evaluation criteria for MTRs
and includes principal evaluation questions. The matrix provided overall direction for the
evaluation and was used as a basis for interviewing stakeholders and reviewing project
documents. The evaluation matrix is provided as Annex 2. As the project has the gender marker
1, gender-responsive tools and/or approaches were not applied for this MTR

Preliminary documentation review: The evaluators conducted a review of documents that were
made available by the UNDP CO as well as other documents found from various other sources.
The documents served as the main source of information and for preparation for the data
collection phase of the MTR.

Due to the continued travel restrictions, the International Consultant was not able to undertake
evaluation field mission to Belarus. In order to perform consultations with selected project
stakeholders, a series of virtual and remote meetings with selected project stakeholders were
conducted using on-line meeting platforms (Zoom, Skype, etc.) The preparation of the virtual
meetings was done in close coordination with the UNDP CO and the project implementation
team.
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Interviews: The evaluators conducted a number of virtual consultations with a representative
selection of project stakeholders using semi-structured interview questions. Through the
interviews, the consultants obtained information about the key informants’ impressions and
experiences from implementation of the project. Triangulation of results, i.e. comparing
information from different sources, such as documentation and interviews, or interviews on the
same subject with different stakeholders, was used to corroborate or check the reliability of
evidence. The list of people interviewed is provided as Annex 3.

On-line survey: After conducting the desk review and the first set of interviews, the evaluators
decided to conduct online survey for participants of various project events and target audience
of key project deliverables, in particular:

e Target audience of print and electronic publications (including web site)
e Participants of the online trainings, presentations and seminars
e Participants of events within the framework of Ecology Expo — 2021
The objectives of the survey were as follows:
e To access direct beneficiaries' satisfaction with the project events/activities;

e To assess possible effects of the project events/activities, to evaluate changes of
beneficiaries’ behaviour and decisions;

e To assess general satisfaction with the project and get data on strengths and weaknesses
of the project; and

e To triangulate data obtained through the desk review.

The survey questionnaire was developed in three stages: 1) first draft based on a desk review,
2) corrected version based on the results of the first set of interviews, and 3) final version after
consultation with the PMU about available databases of participants. The final text of the
questionnaire as well as supportive letters was agreed with the project team. In order to increase
the response rate and ensure higher motivation for the participants, the cover letter for the
survey (invitation for the participants) was signed by the Deputy Minister/National Project
Coordinator.

The survey was distributed in Russian language to 399 e-mail addresses in the period 4-15
October 2021. It used the Google Forms for survey data collection and MailChimp for
distribution of invitations and reminders and for tracking the participants’ responses. Total 85
answers were collected (84 qualified answers) making the response rate 21,3%.

A separate document with data analysis from the survey is presented in Annex 4.

MTR Report: In parallel with the interviews and the questionnaire, the evaluators conducted
systematic and extensive review of available project-related documents. Data analysis involved
organizing and classifying the information collected, summarizing it, and comparing the project
achievements with other appropriate information in order to address the evaluation questions
and fulfil thus the purpose of the MTR. In this process the evaluators took care of checking
factual evidence, ensuring its accuracy, and translating the data into usable formats or units of
analysis related to the evaluation questions. The list of documents consulted is provided as
Annex 5.
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Structure of the MTR Report

This report closely follows the structure of the MTR report outlined in the Terms of Reference
that was prepared by UNDP Country Office in Belarus as the commissioning unit for this MTR.

The first part of the report describes the project background and summarizes factual information
that was assembled during the initial data collection phase. The second part contains
information that was collected through consultations with the key stakeholders before, during
and after the interviews with the keys project stakeholders. The third part provides evidence-
based conclusions connected to the findings from the second part and recommendations in the
form of corrective actions for the design, implementation, management arrangements as well
as for monitoring and evaluation of the project.

Constraints and Limitations

Since visit of the International Consultant was not possible due to the COVID-19 travel
restrictions, interviews with selected project stakeholders were conducted remotely through
digital platforms. This to some extent limited the ability of the evaluation team to use direct
observation at the stakeholder and beneficiary institutions for gathering additional information,
triangulating previously obtained information, and getting a broader picture of the stakeholders’
activities.
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PROJECT DESCRIPTION AND BACKGROUND CONTEXT

Development Context

It is well known that the exposure to Persistent Organic Pollutants (POPSs) can lead to serious
health effects including certain cancers, birth defects, dysfunctional immune and reproductive
systems, greater susceptibility to disease and damages to the central and peripheral nervous
systems. The Stockholm Convention on POPs has been established based on the consideration
that, given the long-range transportation of POPs, no one government acting alone can protect
its citizens or its environment from POPs.

Belarus acceded to the Stockholm Convention on Persistent Organic Pollutants (the
Convention) in February 2004 in accordance with Decree of the President of the Republic of
Belarus of 23 December 2006 No. 594. Since that time, the country has directed its efforts to
undertaking the appropriate measures for prevention of the negative impact of POPs on human
health and the environment. These activities resulted in the development of the “National Plan
of the Republic of Belarus for the Implementation of its Obligations under the Stockholm
Convention on Persistent Organic Pollutants for the period of 2007—2010 and until 2028”. This
document also forms the basis for the country’s National Implementation Plan on Persistent
Organic Pollutants (NIP) required under Article 7 of the Stockholm Convention.

Belarus has also been a Party to the Basel Convention since 1999. This is an important
Multilateral Environmental Agreement (MEA) as regards the transboundary transportation
(import and export) of waste, its disposal and relevant international rules, standards and
guidelines on sounds POPs.

In addition to the Stockholm and Basel Conventions, Belarus has been a party to the Geneva
Convention on Long Range Trans-Boundary Air Pollution. However, the country did not
accede to the Protocol to the Geneva Convention on Persistent Organic Pollutants.

Problems that the project will address

POPs stockpiles inherited by Belarus from the Soviet Union era include obsolete pesticides
(OP), and polychlorinated biphenyls (PCB) containing equipment as well as PCB contaminated
soils and liquids. Historical OP storage and disposal arrangements included rural storehouses
and several controlled burial sites. The project preparatory phase found that 88 rural OP
storehouses owned by agricultural enterprises and 5 subsurface storage sites established in the
Soviet times remain. The country has developed a facility for hazardous waste storage in the
Chechersk Rayon (Gomel Oblast). The facility’s design and construction provide for a
possibility of setting up an installation for destruction of POPs wastes on its territory.
Furthermore, the preparatory phase revealed existence of approximately 700 entities owning
PCB containing equipment across the country. The national legislation requires the owners to
ensure environmentally secure storage of equipment removed from service and prohibits any
commercial transactions with PCB containing equipment.

Before the inception of the current project, the country had successfully eliminated a significant
amount of the historical stockpiles of OPs as well secured remaining stockpiles of PCBs and
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maintains a comprehensive inventory of these along with the remaining in-service PCB-
containing equipment. During the period 2009-2013, a GEF/World Bank project eliminated
1,800 t of POPs pesticide waste and 823 t of PCB-based equipment from priority higher risk
holders’ stockpiles. Additional 14.7 t of PCB equipment from small holders was eliminated by
an NGO “Green Economy” administered programme under the GEF Small Grants Programme
in the 2015-2016 period and 330 tons of OPs were eliminated in 2016 under an EU/FAO
project.

At the project inception, limited national financial capacity was the main barrier. Financial
capacity limitations are the primary barrier that the Project can address by effectively
incentivizing the rapid elimination of readily available PCB/OP stockpiles and accelerating
phase-out of in-service PCB equipment that otherwise would not be addressed in the near
future.

As the country does not have facilities for environmentally sound treatment of POPs and
associated chemical wastes, the only feasible option of POPs elimination is export for final
destruction, in line with the Basel Convention. At the same time, Belarus is taking steps and
allocates national funding, as well as striving to attract investors for creation of capacities for
POPs treatment at the Chechersk Facility.

A continuing barrier to sustaining progress and moving into the broader scope of sound
chemicals management activities into the future is limited national technical capacity. There
remains the need to upgrade skills and tools to deal with challenges associated with remaining
legacies and broader sound chemicals management requirements.

Project description and strategy

The general objective of the project is the protection of health and environment through
elimination of retained POPs legacies and development of sustainable POPs management
capacity within a sound chemicals management framework in Belarus.

The task presented by this project is to provide key support and resource inputs to a strongly
committed country with a demonstrated track record and significant existing capacity in
pursuing the overall objective of addressing its POPs and related chemicals waste legacies. The
overall strategy for addressing this task and accomplishing the Project Objective is based on
the achievements in the past, in particular the achievements of the GEF/World Bank POPs
elimination project, noting that in fact UNDP effectively inherited this project concept and the
country’s endorsement when the World Bank withdrew from this business in the region. The
project results framework contains two large investment components (Outcomes 1 and 2) that
undertake major elimination of PCBs and OPs, respectively, along with supporting technical
assistance. The third component (Outcome 3) addresses key institutional, convention
compliance, general human resource and technical capacity, public consultation gaps looking
forward to ensuring sustainability of national capacity. The following details the strategy for
achieving these Outcomes in the context of the approach to overcoming these barriers as
applicable and in effecting as required change required. As required by the UNDP and GEF
practice, the fourth component (Outcome 4), covering knowledge management as well as
monitoring and evaluation, is also included.
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The operational results framework of the project is composed of 4 outcomes and 10 outputs
organized as follows:

Outcome 1: Sustainable PCB Management;

Outcome 2: Elimination of Obsolete Pesticide Legacies;

Outcome 3: Capacity Strengthening and Planning for Sound Chemicals Management;
Outcome 4: Knowledge Management and M&E.

Expected project results

Global Environmental Benefits: The primary global environmental benefits attributed to this
project are associated with the elimination and/or secure containment of POPs and OPs that
would otherwise be subject to release into the broader environment summarized as follows:

* Direct environmentally sound elimination of an estimated 2,370 t of PCB-containing
equipment containing approximately 1,025 t of PCBs themselves;

* Provision for removal from service (phase out) and secured consolidated storage to prevent
near and medium-term release of PCBs chemicals of an additional 730 t of PCB-containing
equipment during the project;

 Provision for future systematic accelerated phase out of remaining in-service PCB-
containing equipment (estimated 665 t) consistent with SC obligations;

* Direct environmentally sound destruction of 1,900 t of OPs and development of national
capability for future elimination of 3,913.9 t of OPs and associated contaminated soil;

* Provision for secure containment and monitoring of an estimated 3,827.2 t of OPs and
contaminated soils in burial sites including detailed site assessment and design of future site
remediation work.

The project was designed for use of consolidated approaches for the disposal of PCBs. High
concentration PCB waste (transformers and capacitors will be pre-treated as necessary,
packaged and shipped for destruction through high temperature incineration (HTI) or co-
incineration in BAT/BEP compliant plants in compliance with the Basel Convention rules.

Socio-Economic Benefits: The direct and immediate benefits are those related to the
implementation of the project itself, including employment and capacity building of project
staff and operators as well as establishment of a public-private partnership for the management
of the PCB-contaminated equipment and OP waste. Indirect benefits include prevention of
environmental contamination by these substances that will translate into reduced mortality and
morbidity of the population in the medium to long term.

Knowledge Management: The project is expected to enhance the existing national knowledge
and technical capacity on management of PCB waste by the project partners and contribute
towards creation of skills and capacities on the management of hazardous waste in general and
PCB and OP waste in particular.
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Project implementation arrangements

The project was designed for implementation according to the UNDP’s National
Implementation Modality (NIM), in line with the Standard Basic Assistance Agreement
between UNDP and the Government of Belarus, and the UNDP Country Programme Document
(CPD)°.

The implementation arrangement described in the Project Document is based on the Ministry
of Natural Resources and Environmental Protection (MNREP) acting as the designated national
Implementing Partner. UNDP CO in Belarus is expected to assume responsibility for timely
reporting on project progress in accordance with the administrative procedures of UNDP and
GEF, supporting the Implementing Partner through provision of support services defined in the
Project Document?®, as well as organizing obligatory project reviews and evaluations.

The Project Document also outlines the essential project management arrangements in the form
of a Project Board (PB), also called Project Steering Committee, and the Project Management
Unit (PMU) under the auspices of the MNREP. Under the chairmanship of the National Project
Coordinator (NPC), the PB is predestined to assume responsibility for provision of strategic
guidance and oversight to the project, while the day-to-day management should be carried out
by the PMU/MNREP, that assumes overall responsibility for the successful implementation of
all project activities and the achievement of planned project outputs. The PM, hired by the
MNREP, works under supervision of the National Project Coordinator and in coordination with
the UNDP CO.

The Project Assurance role supports the project by carrying out objective and independent
project oversight and monitoring functions. The Project Assurance is rested with the UNDP
Belarus Programme Specialist and the UNDPs Regional Technical Advisor in Istanbul’s UNDP
Regional Hub.

Project timing and milestones

The project was approved for implementation as a full-size GEF project on 31 January 2018
for the duration of 48 months. However, implementation started only after completion of the
project registration in line with the national registration procedures for UN projects. The
approved GEF project grant amounts to US$ 8,400,000 with further US$ 50,807,890 as the co-
financing commitment is composed of contributions from the Government of Belarus, from
private sector and bilateral donors. This makes the total resources committed at the project
inception US$ 59,207,890.

The specific timeline of the project is summarized in Table 1 below.

5 UNDP Country Programme Document for the Republic of Belarus (2016-2020)
6 Annex |. Description of UNDP Country Office Support Services in execution of the project “GEF-6 Belarus POPs Legacy and Sustainable
Chemicals Management Project”

8
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Table 1: Key project dates

Milestone Date

PIF Approval Date 19 April 2016

CEO Endorsement Date 31 January 2018
Project Document Signature Date (project start date)’ 05 October 2019
Actual Date of First Disbursement in Atlas 2 March 2020

Project Inception Workshop 19 November 2020
Date of the Mid-term Review August — October 2021
Expected Date of Terminal Evaluation 5 July 2022

Expected Date of Operational Closure 5 October 2022
Expected Date of Financial Closure 19 January 2023

Main project stakeholders

The Project Document identifies an array of the project stakeholders including analysis of their
and involvement plan that provides an overview of main stakeholder types involved in and
affected by activities of the project and their respective roles and responsibilities in the project.

The identified institutional, industry, academic, and international stakeholders were consulted
during the project preparatory phase. It also included engagement with the national network of
NGOs that have been involved in the development and implementation of previous POPs
projects including preparation of the original National Implementation Plan (NIP)2, and who
would be involved in the NIP update. These organizations will be directly engaged in the
facilitation of a national sound chemical management initiative (Output 3.1), mainstreaming
gender equity and empowerment within the project (Output 3.2), NIP update development
(Output 3.4) and the implementation of public awareness and consultation activities (Output
3.5) as well as direct local consultation as applicable related to elimination of rural OP
storehouses, and PCB equipment in publicly sensitive locations.

The map of the main project stakeholders and their roles and responsibilities relevant for the
project are summarized in Annex 6.

7 Date of project registration completion according to the national registration procedures for UN projects
8 The National Plan of the Republic of Belarus for the Implementation of its Obligations under the Stockholm Convention on Persistent
Organic Pollutants for the period of 2007-2010 and until 2028, MNREP (2006)
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FINDINGS

This section brings a summary of empirical facts based on the data collected during the
extended document review and interviews with selected key project stakeholders. The MTR
team paid particular attention to cross-verification of the evaluative evidence using multiple
sources of information and, to the extent possible, avoid overreliance on opinions obtained
during the interviews.

Project Strategy

The MTR team conducted an analysis of the design of the project as outlined in the Project
Document and assessed whether the project strategy is proving to be effective in reaching the
desired results. In doing so, the evaluators judged the extent to which the project addresses
country priorities and is country driven. Furthermore, the evaluators assessed the extent to
which the project objectives are consistent with the priorities and objectives of the donor and
implementing agencies (GEF and UNDP).

Project Design

The project is aligned with the National Strategy on Sustainable Socio- Economic Development
until 2030 (NSDS) that represents a strategic framework for the transposition of the UN
sustainable development goals (SDGs) and their indicators to the national context.

Furthermore, the project is in line with the 2007 Law on Waste Management, amended in 2016,
that introduces modern principles of waste management, including minimization of waste
generation, the importance of recycling and reduction of the negative impact of waste on human
health and the environment.

The project also links to the National Implementation Plan (NIP) of the Republic of Belarus
under the Stockholm Convention on Persistent Organic Pollutants and its following objectives:

e Environmentally sound storage and destruction of POP wastes presently stocked in the
country;

e Detection, survey and cleaning of POP contaminated areas, rehabilitation of the
environment;

e Development of the national system of environmental and human health monitoring in
relation to the impact of POPs;

e Development and improvement of the legislation of the Republic of Belarus in the field
of POPs management;

e Improvement of the POPs accounting framework;

¢ Information exchange on solution of the POPs problem with the Stockholm Convention
Secretariat and Parties;

e Public awareness raising on POPs issues;

According to the national legislation, the NIP is periodically revised at the beginning of a 5-
year planning period. Currently, the NIP is part the national programme “Protection of
Environment and Sustainable Use of Natural Resources for the years of 2021-2025”, namely

10
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its of Sub-Programme 3 that covers management of POPs. The NIP was last revised in 2016
and another revision of NIP was conducted under this project (Output 3.4).

The project has built on achievements of the Belarus Integrated Solid Waste Management
(ISWM) project that was implemented by the World Bank in 2010-2017. Component 3 of the
ISWM project (funded by GEF with sizeable co-financing from the Government) was designed
to align national environmentally sound management of POPs with Belarus’ obligations under
the Stockholm Convention and to implement priority actions under the NIP, namely capturing
and securing storage of POPs stockpiles and waste; removal of priority POPs from a major
burial site; environmentally sound management of disposal of priority POPs; and support to
development of institutional, technical, and infrastructure capacity for POPs management.

Furthermore, the project aligns with the GEF-6 Chemicals and Waste (CW) focal area where
GEF continues to play a catalytic role in leveraging budgetary resources from national
governments and incentivizing the private sector to contribute more to the achievement of
elimination and reduction of harmful chemicals and waste.

At the project preparatory stage, no direct gender considerations were identified beyond the
general issues related to the higher risks for women associated with POPs distribution in the
broader environment. The Project Document states that the project has a potential to contribute
to the achievement of SDG 5 Gender Equality, specifically its Target 5.5 ‘Ensure women’s full
and effective participation and equal opportunities for leadership at all levels of decision-
making in political, economic and public life’.

According to the Gender Impact Assessment Report (provided as Annex J of the Project
Document), environment sector is an area influenced by a set of gender inequalities, which are
mainly expressed in as exposure to pollutants and related health hazards, management safety
hazards, under-representation of women in the environment decision-making institutions, and
a pay gap between men and women. Nevertheless, the project design does not explicitly address
any gender issues.

Specifically, the project links to Programme 1 of the CW focal area that asks the countries to
“Develop the enabling conditions, tools and environment for the sound management of harmful
chemicals and wastes ”, and Programme 3 of the same that calls for “Reduction and elimination
of POPs”.

The project is also in line with the UNDP Country Programme for 2016-2020, namely with the
following CP Qutcome:

By 2020, policies have been improved and measures have been effectively implemented to
increase energy efficiency and production of renewable energy, protect landscape and
biological diversity and reduce the anthropogenic burden of the environment.

The MTR team concludes that the current project is highly relevant for the needs and priorities
of Belarus and consistent with the strategic and programmatic priorities of the donor and
implementing agencies.

11
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Results Framework/Logframe

The project design followed a participatory process with involvement of key national
stakeholders to ensure that it aligns to national priorities as described in the previous section.
The evaluators performed critical analysis of the project results framework in order to establish
whether it has the necessary elements and whether it enables measurement of success and
progress to success. However, detailed assessment of the project design revealed some
weaknesses that are summarized below.

The formulation of the current project started with preparation and approval of the Project
Identification Form (PIF) in April 2016 that served as a basis for formulation of the Project
Document (ProDoc), approved in October 2018. The PIF results framework is composed of 4
components, 11 outcomes and 28 outputs. The logframe in the ProDoc was adjusted in line with
the guidelines for preparation of GEF-6 projects to comprise 4 outcomes listed in the results
framework table and 11 outputs listed in the text of the Project Document (Section 1V).

Furthermore, the ProDoc logframe table contains total 12 indicators for measurement of
achievements of the project, including 3 indicators for at the level of the Project Objective and
further 9 indicators at the level of the project outcomes. These indicators are a mixture of
quantitative and qualitative indicators complemented by two respective sets of indicator targets
for the mid-term and end of the project stages.

Broader development effects (such as income generation, gender equality and women’s
empowerment, improved governance, etc.) were not factored into the project design and
therefore not monitored during the project implementation.

While the quantitative indicators and their target values are formulated correctly, the qualitative
indicators are formulated as project outputs and few of their target values are in fact measures
of activities. Table 2 summarizes proposed changes of some outcome indicators and their
respective targets.

12
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Table 2: Assessment of the qualitative outcome indicators and targets in the Project
Document

Original Indicator

Suggested modified
indicator

Suggested revision of E-O-P targets

Indicator 3: Amounts of legacy of PCBs and
obsolete pesticides

Amounts of stockpiled PCB
waste and OPs disposed in an
environmentally sound
manner

Environmentally sound disposal of cumulative
....tonnes of PCB equipment/waste
Environmentally sound disposal of cumulative ....
tonnes of OPs from rural storages

Indicator 4. Technical procedures and practice
manuals for PCB equipment holders covering
registration, labelling, reporting, handling and
tracking of PCB equipment in-service and as
stockpiled pending elimination and as
applicable to screening for cross contamination
during maintenance developed and applied

Existence of new technical
procedures and practice
manuals for PCB holders

Best practice guidance manuals developed and
distributed to all major PCB holders

Syorkshep-training-eventscompleted
Comphianeewith-mandated PCB-phase-outtargetsfor
current-mandated-program

Technical procedure documentation on cross
contamination and screening developed and
disseminated

Procedures for expanded reporting at the holder level
developed

Public data access maintained

Indicator 5. Development of qualified
capability to treat and dispose of HW at the
Chechersk facility in Gomel Oblast and for
national capability for environmentally sound
management of PCB equipment

Capability to treat and
dispose of HW at the
Chechersk facility

Freatment/disposal-technology-selected-/procured
GEF supported technical assistance for this process
delivered (subject to the facility commissioning) into
operation)

Need and option assessment related to PCB
equipment draining and dismantling requirements
completed

Indicator 9. Legal, institutional and regulatory
review of national chemicals management
system with updates consistent with current
sound chemicals management practice
including EU legislation and regional trade
agreements completed

Legal, institutional, and
regulatory review of national
chemicals management
system

Same targets as in the Project Document except the
ratification of the Rotterdam and Minamata
Conventions

Indicator 10. Current POPs inventories (old
and new POPs) updated and updated NIP
prepared and submitted per country obligations

Updated national POPs
inventories and related
reports

PCB and OP inventories completed
NIP prepared, endorsed, and submitted

Indicator 12. Knowledge management applied
to project in response to needs and
opportunities including mid-term and final
evaluation findings with lessons learned
extracted.

Knowledge management and
project evaluation products

Knowledge management reports

Terminal Evaluation report available before the
project operational closure

The evaluators found the other indicators and targets to be in line with the SMART criteria, i.e.
specific (S), measurable (M), attainable (A), realistic (R) and time-bound (T).

Progress Towards Results

Progress towards outcomes analysis

The information presented in this section has been sourced from the annual Project
Implementation Reports (PIR) for 2020 and 2021, supplemented with information compiled
from the stakeholder interviews.

The progress towards the four project outcomes is presented for each outcome in separate
Tables 3-6 and the overall progress towards the project objective is summarized in Table 7. The
MTR team completed the column “Midterm Level & Assessment” and concluded whether the
end-of-project targets have already been achieved (colour of the “Midterm Level &
Assessment” item green), is partially achieved or on target to be achieved by the end of the

13
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project (colour yellow); or is at high risk of not being achieved by the end of the project and
needs attention (colour red). Each outcome is rated according to the 6-point rating scale®.

The progress is discussed in text after the tables vis-a-vis the project outputs listed in the Project
Document and cross-referenced to the indicators and their targets from the project logframe.
Hence, the indicator relevant for measurement of each output is provided in brackets after the

output title.

Table 3: Achievements at MTR for Outcome 1

Outcome 1: Sustainable PCB Management

Outcome Indicators Mid-term Targets End-of-Project Targets Mid-term Level & Rating
Assessment

Indicator 4. Technical | Best practice guidance manuals Best practice technical procedures adopted | Guidance on

procedures and practice | developed and distributed to all by all major holders and imbedded in decommissioning and

manuals for PCB equipment
holders covering registration,
labelling, reporting, handling
and tracking of PCB equipment
in-service and as stockpiled
pending elimination and as
applicable to screening for cross
contamination during
maintenance developed and
applied

major PCB holders.

3 workshop training events
completed

Compliance with mandated PCB
phase out targets for current
mandated program

Technical procedure documentation
End-of-Project on cross
contamination and screening
developed and disseminated
Expanded reporting at the holder
level developed

PCB inventory and its reporting
maintained

Public data access maintained

relevant nation technical standards.

60 technical staff operationally applying
best practices.

Planning for next mandated PCB phase
out scheduling beyond 2020 in place
Cross contamination screening embedded
in operations of at least 4 major holder
transformer maintenance practice.

60 Technical staff trained and equipped
with screening capability

National PCB inventory and tracking fully
integrated into national POPs inventory
system.

PCB inventory and its reporting
maintained.

Public data access maintained

consolidation of PCB
equipment

2 on-line training
workshops for PCB
holders

Support to annual PCB
inventories

Report and guideline
0on Cross-
contamination of
electrical equipment
TOR for upgrade of
the Unified Database
of POPs

TOR for the
development of
screening methods for
PCB cross-
contamination

Indicator 5. Development of
qualified capability to treat and
dispose of HW at the
Chechersk facility in Gomel
Oblast and for national
capability for environmentally
sound management of PCB
equipment.

Selection of treatment/disposal
technology completed/procured

GEF supported technical assistance
for this process delivered

Completion of a need and option
assessment related to PCB
equipment management capability
requirements

Treatment/Disposal capability
commissioned at Chechersk.

GEF funded qualification/ demonstration
testing completed and documented.

Development and business planning
completed to have resulted in the selection
and implementation of required PCB
equipment management options.

Indicator 6. Amount of
currently stockpiled PCB
equipment/waste and newly
phased out PCB equipment
shipped and eliminated.

Environmentally sound destruction
of 1,100 t of currently stockpiled
PCB equipment and waste.

Environmentally sound destruction of
1,270 t of PCB equipment phased out over
the project for total PCB elimination over
project of 2,340 t

Input into technical
documentation on
procurement of
equipment for the
hazardous waste
destruction facility in
Chechersk

Output 1.1: PCB phase out plan implementation support for sustainable and accelerated PCB

phase out (Indicator 4)

The project supported development of guidelines on decommissioning and consolidation of
PCB-containing equipment that were distributed to the participating owners of PCB equipment
in order to ensure safe temporary storage and facilitate preparation for packaging, and
transportation for ultimate disposal. Distribution of the guidelines was complemented by
organization of 2 on-line seminars for raising awareness on management of PCB equipment
waste with participation of more than 300 representatives of interested organizations.

9 The tables here are presented in a simplified format for quick reference to the information important for the MTR. The tables in full format

are presented as Annex 10.
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A report “Development of methodology and assessment of potential cross-contamination of
electrical equipment without PCB content” was prepared by a national consultant with the
following content:

e list of types and technical characteristics of electrical equipment subject to possible
cross-contamination with PCBs;

e possible causes and identification of practices causing cross-contamination of
transformers;

e set of requirements for conducting the cross-contamination screening;

e methodology for rapid screening tests for the detection of chlorine in transformer oils
in concentration more than 50 mg/kg;

The report also provides insight into techniques for draining of PCB transformers, separation
of PCB waste components requiring ultimate destruction, as well as dismantling and
decontamination of recyclable parts. To this end, the report preparation of a guideline on
screening of cross-contamination of electrical equipment that is based on a rapid screening

The methodology for rapid screening of PCB equipment using standard Clor-n-Oil test kits for
analysis of PCB contents in dielectric fluids is annexed to the report. As part of the methodology
pilot testing, analysis was conducted of 500 samples of decommissioned transformers from 6
Oblasts and Minsk (minimum 50 transformers per Oblast) with 100% negative results. Up to
the MTR stage, there has been no activity on procurement of the rapid screening tests and
capacity building for their wider practical use.

The project initiated upgrade of the Unified Database of POPs that is maintained by the
Republican Scientific Research Unitary Enterprise “Bel SIC Ecology”. Currently owners of
PCB equipment submit annually reports on quantities of decommissioned PCB-containing
equipment. It is expected that the upgrade will ensure connection of the national statistical
reports of the MNREP with the Unified Database and ensure provide wider access to data in
the near future.

Output 1.2: Sustainable PCB/chemicals waste management infrastructure developed and
operational in Belarus (Indicator 5)

The first part of this output is intended to support establishment of a hazardous waste (HW)
treatment facility that is subject of the parallel UNIDO/GEF “Regional Demonstration Project
for Coordinated Management of ODS and POPs Disposal in Ukraine, Belarus, Kazakhstan and
Armenia”.

The Belarus project team participated in the process of development of technical documentation
and specification for procurement of an integrated high-temperature incineration system for
destruction of hazardous waste (POPs and ODS) for the Communal Unitary Enterprise (CUE):
Complex for Processing and Disposal of Toxic Wastes of the Gomel Region, located in Gomel
Oblast, Chechersk Rayon. The international tender notice was published at the UNIDO
procurement portal in June 2019.

A company from the Russian Federation was awarded a turnkey contract for supply and
installation of equipment for the POPS/ODS rotary kiln-type chemical waste disposal plant
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including provision of supplies and related services. For various reasons, the originally
contracted date of commissioning (June 2020) had to be postponed. At the time of the MTR,
the contractor was reportedly conducting installation of the incinerator system with
commissioning expected before the end of 2021. The facility is expected run in the 24/7 mode
with the projected nominal capacity about 200 kg of waste per hour (about 1,600 tonnes per
year). The GEF project is expected to recruit international expertise for conducting combustion
efficiency tests, assessment of readiness to treat POPs pesticides in low and high concentrations,
and support for compliance with national certification requirements for the facility.

However, the Project Document also envisaged development of national capacity for PCB
equipment pre-treatment, based on draining and dismantling of PCB equipment,
decontamination of recyclable component parts and separation of PCB waste components
requiring destruction (Activity 1.2.2 in the Project Document). No progress was reported in this
regard.

It appears that planning of Activity 1.2.2 did not take into consideration the baseline legislation,
namely the rules for handling equipment and waste containing PCBs, that do not allow dilution
of liquids containing PCBs with the aim to reduce the PCB concentration®. It is therefore
surprising that this activity was included in the Project Document.

Output 1.3: Environmentally sound elimination of present equipment PCB stockpiles and
accelerated phased out equipment during the project (Indicator 6)

In 2020, the project announced an international tender for shipment and ultimate disposal of
360 tonnes of PCB-containing equipment, but the tender did not receive satisfactory bids. Two
additional rounds of the same tender did not produce results to comply with relevant national
requirements on the minimum number of bidders with a complete submission package. A
decision was therefore taken for simplification of the procedure for preparation of the bidding
documents package and adjustment of the payment terms in order to solicit more participation
of qualified bidders. Also, the quantity of the PCB waste was increased in the next round of the
tender.

In July 2021, the project announced the tender for contracting service for the provision of
services for the shipment abroad and environmentally sound disposal of total 430.939 tonnes
of PCB-contaminated equipment from 38 holders (8,215 capacitors and 4 transformers). In
order to assist the interested bidders, the project organized on-line seminar in August 2021 with
the aim to explain the requirements for preparation of technical and financial bids and explain
payment terms. Following technical and economic evaluation of the bids, MNREP awarded a
contract for export and environmentally sound disposal of the above amount of PCB waste to
a local company affiliated to the renowned French company Tredi SA.

Based on the data from the PCB inventories, the project compiled a list of owners of PCB waste
for participation in the second phase of destruction of PCB equipment. The list contains 280
owners of more than 600 tonnes of PCB-contaminated equipment. Based on the
recommendations for consolidation of PCB equipment (Output 1.3), CUE has been designated

10Decree of the MNREP No. 62 of 24 June 2008
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as the consolidation centre for the PCB waste before the decision is taken for ultimate disposal
of the PCB waste. However, as discussed above under Output 1.2, it has to be noted that with
the current status of the CUE facility, the latter could be used only for temporary storage of
PCB-contaminated equipment before shipment for ultimate disposal abroad as there has been
no progress towards development of capacity for in-country pre-treatment and classification of
PCB waste.

Summary Assessment of Outcome 1: The project supported development of a set of
guidelines on decommissioning and consolidated temporary storage of PCB-containing
equipment (capacitors and transformers), as well as training of the first group of PCB waste
holders. The country has an established system through which the holders of PCB waste
regularly report the quantities of PCB waste in terms of gross weight of PCB-contaminated
equipment and weight of the PCB-contaminated contents liquid. However, apart from the self-
reporting by the PCB holders, no special centralized PCB inventory has been conducted to date
that would fully ensure completeness and verify accuracy of the reported figures. Experience
from other countries suggests that such a self-reporting methodology may not be an effective
tool for collection of reliable data, especially where the PCB holders have insufficient
awareness and little prior experience with the standard reporting procedures. There are
considerable differences between the reported PCB waste data in various reports that raise
questions about accuracy of the collected data from regular self-inventories of holders of PCB-
contaminated equipment.

The data obtained from the owner of the Unified Database shows numbers and locations of
equipment units potentially containing PCBs (capacitors and transformers), their gross weight
as well as the net weight of the contaminated filling (determined on the basis of technical data
of the equipment units). The Unified Database contains no information on concentration of
PCBs in the equipment units. Such information has no relevance for capacitors that contain
insulating materials (e.g. paper and aluminium foil) that cannot be decontaminated or removed
without destroying the functionality. Therefore, all PCB capacitors are predestined for ultimate
disposal. However, information on PCB concentration in transformer dielectric fluids is of
paramount importance for cost-effective management of PCB transformers.

Almost all MTR targets for Indicator 4 have been achieved with the exception of public access
to the Unified Database on POPs. One of the targets of Indicator 5 (support to the establishment
of the HW treatment facility at Chechersk has been achieved while the other target (assistance
with certification of the facility) has not started because of the delay in the establishment of the
HW destruction facility under the UNIDO regional project.

The procured services for shipment and ultimate disposal of the first batch of stockpiled PCB
waste address less than 40% of the MTR target amount (431 tonnes instead of 1,100 tonnes)
for environmentally sound disposal. The procurement was completed shortly before the MTR,
and it will take considerable time (several months) to complete the process of export abroad to
the high-temperature incineration (HTI) facility. Therefore, the target for Indicator 6 has been
achieved neither in terms of quantity of the disposed amount of PCB waste nor in terms of
progress towards the ultimate disposal.
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Despite the above summarized achievements, the evaluators identified few drawbacks of the
capacity strengthening for sound chemicals management. There is no evidence to what extent
the recommendations contained in the report on possible PCB cross-contamination in non-PCB
equipment have been taken by major operators of such equipment as a standard practice during
equipment maintenance, including testing of transformer oil after maintenance. Furthermore,
there has been very little contribution towards strengthening of the existing PCB inventory and
tracking system. The annual reporting procedures by PCB holders, established under the
previous World Bank project about 10 years ago, provides only estimates of volumes of
dielectric fluids in the PCB equipment. Also, due to lack of national standards for analysis of
PCBs in dielectric fluids, the existing national capacity for screening and confirmatory
determination of content of PCBs in the electrical equipment is not sufficient.

Last but not least, no progress was reported on development of national capacity for pre-
treatment and decontamination of PCB transformers. Such capacity would enable optimization
of volumes of the PCB waste that require ultimate disposal by incineration abroad. Experience
from GEF projects in countries of the Western Balkans (North Macedonia, Serbia, Montenegro)
suggests that decontamination of PCB transformers with low PCB concentration could be the
least cost and thus preferred option as it could provide for recovery of some decontaminated
articles either for re-use or scrap metal (transformers, hydraulic equipment, heat exchanger
equipment) and for combustion of transformer oil together with other waste (e.g. ODS or
pesticides). Export of PCB-contaminated equipment for incineration abroad is the only
available option for transformers containing pure PCB liquids or dielectric fluids with a high
level of PCB contamination. Therefore, insufficient national capacity for pre-treatment and
decontamination of PCB transformers could impair cost-effectiveness of future plans for PCB
waste disposal.

Based on the above, the progress towards achievement of the end-of-project targets under
Outcome 1 is rated Moderately Satisfactory (MS).

Table 4: Achievements at MTR for Outcome 2

Outcome 2: Elimination of Obsolete Pesticide Legacies

Mid-term Level &
Assessment

Outcome Indicators Mid-term Targets End-of-Project Targets Rating

Indicator 7. Amount of OP
removed from rural OP storage
sites and number of rural
storehouses where OPs are
eliminated and sites restored

1,900 t of OP packaged, transported
and disposed of in an
environmentally sound manner in
accordance with international
standards.

50% of sites assessed and required
clean up completed in accordance
with national standards

100% of rural storehouse sites
assessed and cleaned up in
accordance with national
standards

Contract for sound disposal
of 900 tonnes of OPs waste
from 21 organizations

Plan for site assessments
after OPs s removal

OPs from sites moved for
temporary storage at
Chechersk

Indicator 8. Number of site
assessment reports and
containment/clean-up action
plans with financial commitments
identified for containment and
clean up

3 basic site assessments completed

2 preliminary containment/clean-up
action plans completed

5 basic site assessments
completed

5 preliminary
containment/cleanup action plans
completed

Core long term financial
resources for containment and
clean up mobilized

Assessments at burial sites
Petrikov, Gorodok and
Postavy

Action plans for Petrikov
and Postavy sites

Output 2.1: Environmentally sound elimination of remaining OP storage site stockpiles

(Indicator 7)
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This output is linked with the results of previous foreign aid assistance that supported MNREP
to organize collection and long-term storage of obsolete pesticides at a number of rural storages
and the CUE. The focus of this output is re-packaging and export of the already stored OPs for
ultimate disposal at a certified HTI facility in the EU, as well as removal of any residual
contamination associated with the rural storage sites and related infrastructure after removal of
the repackaged OPs.

In December 2020, an international consulting company was contracted for provision of
services on assessment and ultimate disposal of obsolete pesticides located in 20 warehouses
located in 17 districts of the Vitebsk region and in one warehouse in the Novogrudok district in
the Grodno region. This work included establishment of quantities of OPs stored at the rural
warehouses, repackaging and transport of the OPs to a certified HTI facility in the EU,
assessment of condition of the warehouses and related infrastructure (access roads, etc.), as well
as cleaning of the warehouses. In addition, MNREP concluded individual agreements with each
OP holder for provision of assistance to the international company on repackaging of OPs,
labelling in line with international standards, as well as preparation for transport to the long-
term storage facility.

The original contract with the international company included repackaging and transport of
more than 700 tonnes from the 21 owners of OPs based on the self-reporting of OP quantities
by the OP holders. The progress was affected by the COVID-19 travel restrictions that caused
delays in implementation of the above contract. Once the contracted company was cleared to
enter the country and implement the contracted activities on the ground, additional quantities
of OPs were found during the repackaging works at several sites. Consequently, the total
amount of OPs found and repackaged was thus 900 tonnes instead of the originally contracted
700 tonnes in the tender documents. After negotiations with the contractor, the additional
quantity was included into the contract for export and environmentally sound destruction in the
EU. At the time of the MTR, documents related to permits for cross-border movement of the
OPs were under review by the competent authorities of Poland and Germany and first trucks
were loaded for transport of the OP waste to the HTI facilities selected by the contracted
company.

Apart from delays from complicated procedures for obtaining all documentation and permits
for the cross-border transport of the OP waste, progress under this output was also affected by
the accident in the Chempark industrial area in Leverkusen, Germany, in July 2021, in which
the HT1 plant of one company located in the Chempark was destroyed. Although the latter plant
was not directly involved in treatment of the OP waste from this project, the accident caused
redistribution of waste disposal contracts from the affected plant to other HTI facilities in
Germany. Delays in scheduling of waste disposal operations require operational monitoring by
the project team and the international contractor to ensure that the OP waste from this project
is scheduled for disposal as soon as possible.

In parallel with the above work, additional 506 tonnes of OPs stored in 14 warehouses located
in 11 districts of the Minsk region were identified for processing under the project in the
forthcoming months.
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During the OPs repackaging and preparation for transport abroad, it was found that some of the
OP waste contain high amounts of mercury. HTI of mercury-containing waste requires required
additional controls of the process and therefore incurs increased cost of the incineration. Also,
about 540 kg of chemical reagents not considered as OPs were found during the repackaging
works at one OP warehouse.

Output 2.2: Obsolete pesticide burial site containment (Indicator 8)

This output was designed for site assessment of 5 OPs burial sites (Verkhnedvinsk, Gorodok,
Postavy, Petrikov, and Dribin) with a total OP waste of about 4,200 t, in order to determine the
location of concentrated OP deposits through application of advanced techniques of near-
surface exploration for spatial distribution of OP pollutants.

The project staff participated at a webinar organized on 17 February 2021 on the topic of FAO
recommendations for assessment and remediation of sites contaminated with pesticides.

Until the MTR stage, frontal surveys were completed at 3 burial sites (Petrikov, Gorodok and
Postavy) and soil samples taken for analysis from the Petrikovo and Gorodok sites. Spatial
distribution of superficial pollutants was determined with the help of aerial photography and
magnetic mapping techniques. During the assessments it was revealed that POPs releases from
the Petrikovo site started leaching into groundwater and could have negative health effects on
population using groundwater in the vicinity of the site.

Summary Assessment of Outcome 2:

After the slow start, the project gained momentum on assessment of the existing rural storage
houses of OPs and correction of data on their numbers from the pre-project period. Although
the mid-term target of Indicator 7 (packaging, shipment and disposal of 1,900 t of OPs) was not
achieved, there is a notable progress. Identification and planning of disposal of OPs from the
Minsk region will bring the total quantities of OPs sent for disposal close to planned figures for
the project mid-term. Also, if commissioning of the waste treatment facility at CUE Chechersk
goes according to the plan, the total quantities of OPs disposed during the lifetime of the project
could well exceed the EOP target of disposal of another 1,990 tonnes of OPs.

During the conduct of the MTR, the Government of Poland declared a state of emergency in
the border region with Belarus due to escalation of tension between the two countries due to
migration crisis. This decision has a potential to severely influence the export of already
contracted OP quantities as the waste export licence include the Bruzgi checkpoint that is
located on the Belarusian side of the affected region. If this situation is not resolved quickly, it
could seriously affect the progress towards achievement of the end-of-project target for
Indicator 7.

The basic site assessments at 3 sites constitute the end-of-project target of assessment and clean-
up of all rural storehouses appears to a good foundation for development of containment and/or
clean-up plans. No progress on elaboration of such plans was reported to the MTR.
Nevertheless, the evaluators believe that due to the commitment of all project stakeholders there
is a good prospect of achievement of a majority of the end-of-project targets for Indicator 8.
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Based on the above findings, the progress towards achievement of the end-of-project targets
under Outcome 2 is rated Moderately Satisfactory (MS).
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Table 5: Achievements at MTR for Outcome 3

Outcome 3: Capacity Strengthening and Planning for Sound Chemicals Management

Outcome Indicators Mid-term Targets End-of-Project Targets Mid-term Level & Rating
Assessment
Indicator 9. Legal, Active interagency facilitation on 5 interagency workshops/training | 2 webinars on monitoring of S
institutional and regulatory | sound chemicals management events POPs
review of national established. At least 2 public consultation Webinar on health hazards
chemicals management At least 2 interagency events. by POPs
(s:)claitseigevr\\llt\?viliﬁiat?rsent workshops/training events National policy on and 9 national standards for
sound chemicalsu Legislative/ regulatory gap analysis framework for sound chemicals determination of PCBs in
u i " respecting general sound chemicals management adopted and environmental media
management practice management completed. initiation initiated on a Guidance on prevention of
including EU legislation . . dinated int basi Het
and regional trade At least 1 public consultation event coorainated Interagency basis. cross-contamination
agreements completed Assessment of environmental Ratification of Rotterdam and Methodology for screening
monitoring program completed Minamata Conventions of PCBs by fast field test
One training program for staff Upgraded national environmental | method (pilot tested)
completed. monitoring program implemented
Identification and procurement of 2 training programs completed Sampling and analytical
sampling and analytical equipment GEF financed sampling and equipment for analysis of
initiated analytical equipment operational organic halides in water
EU program finalized and under
implementation
Indicator 10. Current POPs | All inventories completed SC reporting on POPs current WG established for NIP S
inventories (old and new NIP prepared, endorsed and submitted preparation
POPs) updated and Report on preparation of the
updated NIP prepared and NIP
S"l')tl).m'tt.ecj per country Draft National
obligations Implementation Plan (NIP)
Indicator 11. Number of 16 public awareness events 16 public awareness events 2 webinars on monitoring of S

public awareness events,
information products
(including web accessible)
produced on POPs and
sound chemicals
management, as
implemented through
active NGO/Civil society
partnerships.

undertaken

50 public information products
released for dissemination

Upgraded web based platform
operational

2 NGO(/civil society organizations
directly engaged in project activities
5 awareness events related to
household exposure to PCBs targeting
urban women

5 awareness events related OP
exposure targeting rural women

2 awareness events on chemicals
management targeting women

40% of supervisory and technical
directions in project activities held by
women

undertaken

20 public information products
released for dissemination

Web based platform operational
and sustained

3 NGO/civil society organizations
directly engaged in project
activities

5 awareness events related to
household exposure to PCBs
targeting urban women

5 awareness events related OP
exposure targeting rural women
2 awareness events on chemicals
management targeting women
40% of supervisory and technical
directions in project activities
held by women

POPs

Webinar on health hazards
by POPs

Webinar for owners of PCB-
containing equipment

3 NGOs involved in PSC

Website
WWW.S0z.minpriroda.gov.by
upgraded

Gender balance report
prepared

Output 3:1: Legal, institutional and requlatory review of national chemicals management

system with updates consistent with current sound chemicals management practice including

EU and Eurasian Economic Union legislation (Indicator 9)

Implementation of this output started with appointment of a national consulting company for
development of technical specifications for the preparation of national standards, research and
translation of relevant international standards, as well as analysis of the rules for the
development and promulgation of national standards on laboratory analysis for determination
of POPs in various environmental media.

The contractor elaborated first editions of the national standards summarized in Box 1 below.
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Box 1: List of national standards developed

Standard No. Standard Title

STB EN 16693: 2015 | Water quality. Determination of organochlorine pesticides in water samples by a solid phase
extraction (SPE) with SPE discs combined with gas chromatography / mass spectrometry
(GC/MS)

STB ISO 13914: 2013 | Soil quality. Determination of dioxins, furans and dioxin-like polychlorinated biphenyls by the
method gas chromatography with mass selective detection with high resolution (GC/HRMS)
STB EN 16694: 2015 | Water quality. Determination of some polybrominated diphenyl ethers in water samples. Method
solid-phase extraction with SPE discs in combination with gas chromatography / mass
spectrometry

STB EN 16693: 2015 | Water quality. Determination of organochlorine pesticides in water samples. Method of solid
phase extraction with SPE discs combined with gas chromatography-mass spectrometry

STB EN 16377: 2013 | Waste characteristics. Determination of brominated flame retardants (BFR) in solid waste
STB ISO 22032: 2009 | Water quality. Determination of the content of selected polybrominated diphenyl ethers in
sediments and sewage sludge using extraction and gas chromatography / mass spectrometry
MVI. MN 5144-2014. | Methods for measuring the concentrations of 2,2 ', 4,4'-tetrabromodiphenyl ether in the
atmospheric air of settlements and places of mass recreation of the population by gas
chromatography using a mass spectrometric detector

MVI.MN 5191-2015 Methods for measuring the concentrations of 2,2 ', 4,4', 5-pentabromodiphenyl ether in the
atmospheric air of settlements and places of mass recreation of the population by gas
chromatography using a mass spectrometric detector

MVI.MN 5513-2016 Methods for measuring concentrations of 2,2, 3,3', 4,4, 5,5', 6,6'-decabromodiphenyl ether in
the atmospheric air of settlements and places of public recreation by gas chromatography using a
mass spectrometric detector

At the time of the MTR, mandatory review processes for the first three standards listed above
were already completed and final versions (agreed by all relevant parties) were already
available.

Furthermore, the project funds were used for procurement of laboratory analytical equipment
that was delivered to the Republican Centre for Analytical Control in the Field of
Environmental Protection. The equipment consisted of an AOX (adsorbed organic halides)
analyser, auxiliary equipment and consumables. The procured equipment meets the
requirements of STB 1SO 9562-2012 “Water quality: Determination of the content of adsorbed
organically bound halogens (AOX)”. At the time of the MTR, the AOX analyser with the
auxiliary equipment was already registered with MNREP and transferred to the Gomel regional
branch of the Republican Centre.

During 2021, the project supported participation of the certified laboratory of Republican
Centre for Analytical Control in the Field of Environmental Protection in international
laboratory proficiency testing for analysis of PCBs in soil with the results expected in
November 2021. Further support for interlaboratory testing for analysis of PCBs in water is
planned for early 2022.

Output 3.2: Implementation of gender mainstreaming practices for project activities and sound
chemical management initiatives generally (cross-cutting)

This output was designed further to the respective UNDP and GEF policies and the Gender
Mainstreaming Action Plan that had been developed during the PPG. It involves supporting
activities related to two areas, namely i) increased awareness of PCBs and OPs among local
communities affected by the POPs pollution, and ii) promoting gender equality in project
implementation at a supervisory and technical direction level.
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Implementation of the first part was negatively affected by the COVID-19 restrictions on
organization of physical meetings and had to be transferred in the virtual space. Two webinars
were organized in this regard, namely a webinar for doctors of antenatal clinics on POPs issues
and ways of delivering relevant information to patients, as well as a webinar on the specifics of
organizing and conducting monitoring of persistent organic pollutants in environmental media.
Both webinars attracted considerable share of female participants (80% and 74%, respectively).
More details are below under Output 3.5.

Moreover, the project supported preparation and distribution of a number of information
materials that aimed at raising women's awareness of the health effects of POPs. These
materials were distributed among health care institutions, enterprises, agricultural
organizations, schools, and the population at large.

For the second part of this output, the project conducted a basic assessment of gender
participation at the level of the Project Management Unit, the Project Steering Committee and
the National Implementing Partner (MNREP), as well as at the level of consulting companies
engaged in the project activities.

Output 3.3: Expanded national program for monitoring chemicals in the environment
developed and implemented (Indicator 10)

Implementation of this output is harmonized with the state programme titled “Environmental
Protection and Sustainable Use of Natural Resources for 2021 — 20251, namely with Sub-
programme 3 “Management of POPs” and Subprogramme 5 ‘“National System of
Environmental Monitoring”.

Inventory of the POPs from the original list of the Stockholm Convention (including PCBs and
OPs in Annexes A and B of the Convention) is conducted regularly as part of the updating and
maintenance of the Unified Database on POPs.

In order to eliminate errors in the accounting of PCB-contaminated equipment, the project
initiated a special inventory of such equipment in possession of the participants of the first stage
of wastes’ removal. Based on the results of this inventory, the volume of PCB equipment
subject to environmentally sound destruction was updated.

Furthermore, the project supported recruitment of a national consultant for compilation of a
report on preparation of the updated NIP for obligations of Belarus under the SC (Output 3.4
below). The latter report also summarized results of recent inventories of the chemical waste
controlled by the SC. At the beginning of 2020, the inventories registered 34,770 units of
capacitors containing PCBs in the total volume of 525.95 tonnes, and 14,600 units of small-
sized capacitors of the LS series with the content of 0.89 tonnes of PCBs. Of the total number
of registered PCB-containing capacitors, 5,950 units containing about 0.4 tonnes of PCBs had
been decommissioned. About 30% of PCB-containing capacitors in operation and
decommissioned were in possession of 15 enterprises in Belarus. Considerable share of PCB-
containing capacitors (over 2,300 units) were reportedly in possession of one company in

11 Promulgated under Resolution N0.99 of the Council of Ministers of Belarus (19 February 2021).
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Gomel. Enterprises of the Ministry of Industry accounted for about 46% of the total number of
PCB-containing capacitors.

According to the information of the Unified Database on POPs, about 51% of PCBs are
contained in transformers while the remaining 49% in capacitors.

Output 3.4: NIP Update prepared, endorsed and submitted in accordance with SC obligations
(Indicator 10)

The project recruited a national consultant for preparation of a draft National Implementation
Plan (NIP) for the obligations assumed under the provisions of the Stockholm Convention on
Persistent Organic Pollutants for 2021 — 2025. In June 2020, the GoB established an
Interdepartmental Working Group (IWG) consisting of 18 government organizations and
bodies (6 ministries, 6 regional executive committees, 2 government committees, 2 companies,
the Belarusian Railway, the Academy of Sciences of Belarus), and three NGOs.

The draft NIP developed by the consultant was sent to the members of the IWG for review.
Based on the feedback from the IWG, the draft NIP was finalized and submitted for approval
of the IWG. At the time of the MTR, preparation of documents required for the official approval
of the NIP and its translation into English for submission to the Stockholm Convention
Secretariat was on-going.

Output 3.5: Supporting public and stakeholder awareness and information exchange for
measures on POPs and sound chemicals management (Indicator 11)

Implementation of this output was delayed due to the fact that the PMU was established at the
end of 2019 and due to COVID-19 restrictions that postponed organization of meetings and
workshops towards the end of 2020.

Two webinars on specifics of organizing and conducting monitoring of POPs in environmental
media were organized on 3 and 10 September 2020, respectively, for total 127 participants (94
women and 33 men).

On 10 November 2020, the project organized a webinar on health hazards of POPs and
preventive measures that was attended by total 89 participants (71 women and 18 men). The
participants were from health care facilities (46.1%), educational institutions (19.1%),
organizations of MNREP (20.2%) and other organizations (14.6%).

On 22 December 2020, the project organized a webinar for raising awareness of the owners of
PCB-containing equipment on methods and procedures for handling PCB waste. The webinar
was attended by 87 participants (54 women and 33 men).

Summary assessment of Outcome 3: The above summary of findings indicates achievement
of the MTR targets for Indicator 9. Therefore, almost all end-of-project targets for Indicator 9
appear to be realistic and achievable. The only exception is the EOP target of ratification of the
Rotterdam and Minamata Conventions that does not have any relation to the current project
activities and is entirely beyond control of the project team. Therefore, the evaluators suggest
that this target should be dropped from the project results framework.
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The MTR targets under Indicator 10 have been achieved only partially. Although the regular
inventories have been completed and the update of the NIP drafted, the latter has not been yet
endorsed by the Government and submitted to the SC secretariat.

Although the implementation of capacity building and awareness events was negatively
affected by the COVID-19 outbreak and related restrictions of physical meetings, the project
team successfully transferred the planned activities and events into virtual space and thus
ensured achievement of almost all MTR targets. The evaluators believe there is a good prospect
of achievement of the end-of-project targets for Indicator 11 before the project completion.

Based on the above findings, the progress towards achievement of the end-of-project targets
for Outcome 3 is rated Satisfactory (S).

Table 6: Achievements at MTR for Outcome 4

Outcome Indicators Mid-term Targets End-of-Project Targets Mid-term Level & Assessment Rating
Indicator 12. Knowledge Knowledge development integrated | Knowledge management | 11 knowledge products (posters, S
management applied to project | into project activities results reported leaflets, brochures) produced and

in response to needs and M&E plan adopted and Final evaluation report made available through the
opportunities including mid- implemented ready in the end of project webpage
:frg]. and fl_TsllevaIuatllon d Mid-term-evaluation of project project

Indings with lessons feame outputs and outcomes conducted MTR conducted as planned

extracted. with lessons learnt at 30 months of

implementation.

Details on implementation and rating of this output are provided below under the respective
paragraphs Monitoring and Evaluation, Work Planning as well as Reporting and
Communication.

Summary of the on-line survey results

The survey was distributed to 399 project participants and 84 responses were received.

For determination of usefulness of the project products, the respondents evaluated the products
on six aspects, which can be seen on Display 1 below. The first diagram shows the distribution
of the given marks, the second diagram shows the weighted average marks. It can be seen that
the respondents gave high marks to the project products: the rating ranges from 2.95 to 3.36 on
a 4-point scale. The lowest score was given for print and electronic publications, the highest for
online presentations and seminars, as well as for events within the framework of Ecology Expo
- 2021.
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Display 1: Survey responses on the usefulness of the project products
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Display 2 shows summary of responses on the practical usefulness of the project activities.

Display 2: Survey responses on practical usefulness of the project activities
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Displays 3 and 4 below show the distribution of the marks that the respondents gave to the level

of competence of the project experts and on the quality of project events, respectively
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Display 3: Summary of responses on project experts’ competence
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Display 4: Summary of responses on quality of the project events
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When asked how the participation in the project activities influenced the project participants,
about 51% of the respondents mentioned increase in their personal potential and 49%
satisfaction with the new knowledge / experience. About 25% of the respondents expanded
their networks and professional contacts, and about 13% received a leverage that helped them
to influence important decisions in their respective organizations.

Full results of the survey are in Annex 4.

Based on the above, the progress towards achievement of the end-of-project targets for
Outcome 4 is rated Satisfactory (S).
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Table 7: Achievements related for assessment towards the Project Objective

Objective: Protection of health and environment through elimination of retained POPs legacies and development of sustainable POPs
management capacity within a sound chemicals management framework in the Republic of Belarus
Objective Indicators Mid-term Targets End-of-Project Targets Mid-term Level & Rating
Assessment
Mandatory Indicator 1. Institutional partnership - Inter- Inter-Agency Coordination Council
Indicator 1.3.1 of IRFF the Agency Coordination Council on on implementation of Basel,
2014-2017 implementation of Basel, Stockholm, Rotterdam, Minamata
Number of new partnership Stockholm, Rotterdam, Minamata conventions act provide inter-
mechanisms with funding for | conventions act provide inter- conventions support for the project
sustainable management conventions support for the project on the country level 9 agreements with owners
solutions of natural on the country level At least 300 finance partnership of PCB storehouses for
resources, ecosystem 150 finance partnership agreements | agreements on PCBs management storage of PCB waste from
services, chemicals and waste | on PCBs management between between PCB based equipment 38 original owners MS
at national and/or sub- PCB based equipment ownersand | 0wners and the project conducted 38 agreements with owners
national level , disaggregated | the project conducted and implemented of PCB waste for transport
by partnership type 77 finance partnership agreements 77 finance partnership agreements and disposal to Tredi SA,
on OPs management between rural | ©7 PCBS management between France
storages owners and the project rura}I storages owners and the 21 agreements with owners
conducted project conducted of rural OP storages
Mandatory Indicator 2. # of 150 PCB based equipment At least 300 PCB based. equipment | 38 owners of PCB
direct project beneficiaries. owners participated in the owners taken part in the project as contaminated equipment
project as partners partners participated in the 1%t phase
77 rural storages owners participate | 77 rural storages owners taken part | 21 rural storage owners
in the project as partners in the project as partners participated in the 1%t phase
59 Institutional Stakeholders 59 Institutional Stakeholders taken 17 institutional MS
engaged to the project decision part into the project stakeholders involved
making decision making . .
5 C_SQ_S involved in the project 5 CSOs increased capacity in POPs gan\? |(|gsplrr;\églr\é§ir:n 19
activities
Indicator 3. Amounts of Environmentally sound destruction Environmentally sound
legacy of PCB and obsolete of 1,100 t of currently stockpiled destruction of 63% of total
pesticides PCB equipment and waste. country legacy of PCB (2,370 t)
Environmentally sound
1,900 t of OPs packaged, cleaning of all 88 rur_al MU
transported and disposed of in an storages and destruction of
environmentally sound manner 1,990 t of OPs stored there

Summary assessment of progress towards the Project Objective:

Indicator 1 is adopted from the UNDP global Integrated Results and Resources Framework that
was annexed to the UNDP Strategic Plan 2014-2017. Indicator 2 is mandatory for GEF-6
projects. As the two indicators are interlinked, they have the same targets that are based on the
numbers of PCB and OP holders identified in the surveys conducted during the project
formulation.

The first phase of the project implementation focuses on a smaller number (28) of PCB-
contaminated equipment holders that are ready and able to provide co-financing for local works
related to consolidation of their PCB waste in a smaller number of centralized locations, and
eventually replace PCB-contaminated equipment (capacitors and 4 transformers).

Inventory of OPs completed in June 2020 found only 32 owners of rural OP storages, in
comparison with the 77 owners reported during the project preparation. With 22 storage owners
in Vitebsk and Grodno, the project concluded contracts for local works required in support to
the services of an international consulting company on repackaging and transport of OPs to
central location, and subsequent cleaning of the storage sites.
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The project has compiled a list of 280 holders of PCB waste and another list of owners of OPs
storages in the Minsk region for participation in the second phase of the project. Total 17
institutional stakeholders (11 governmental agencies and, 6 regional executive committees)
were engaged in the project decision making processes. Also, three NGOs have been involved
in the working group for preparation of the NIP update.

It can be concluded from the above summary, that the targets for Indicators 1 and 2 have been
achieved only partially at the MTR stage. Nevertheless, with the continued effort of the project
team that the originally planned numbers of partnerships/beneficiaries can be achieved before
the project completion.

On the side of ultimate disposal of PCB waste and OPs (Indicator 3), the project has
successfully completed consolidation and preparation for shipment of 431 tonnes of PCB-
contaminated equipment (8,215 capacitors and 4 transformers), as well as repackaging and
preparation for shipment of 900 tonnes of OPs for ultimate disposal at recognized HTI facilities
in the EU. However, these amounts constitute only about 39% of the mid-term target for
disposal of PCB waste and about 47% of the mid-term target for disposal of OPs, respectively.

The project budget (section X of the Project Document) allocates funds for contracts on services
for environmentally sound disposal pf PCB and OP wastes. This allocation is based on
estimated prices at the time of the project preparation, namely US$ 1,500/t for disposal of PCB-
contaminated equipment and US$ 1,430/t for disposal of OPs. Based on these estimations, the
total allocation amounts to US$ 6,272,000 for contracts related to the environmentally sound
disposal of PCBs and OPs under the project.

However, the results of tenders for PCB and OP shipment and disposal proved that the costs of
the shipment and disposal services had been underestimated at the project inception. For
disposal of PCB-contaminated equipment, the received financial offers varied from 2,000 to
5,831 Eurol/t, and the financial offers for disposal of OPs were in the range from 2,270 to 3,253
Euro/t. Even with the minimum financial bids, the total amount required for the disposal of the
originally planned quantities of PCBs and OPs would be 9,053,000 Euro, equivalent to almost
US$ 11,000,000"2.

The expected commissioning of the waste treatment plant at CUE Chechersk could
substantially decrease the financial requirements from the GEF project budget in case the OPs
are treated at CUE instead of the costly transport for disposal abroad. For PCB waste, however,
the disposal at a HTI facility abroad remains currently the only realistic option.

In case the OP treatment at CUE is provided as co-financing to the GEF project, the remaining
balance of the original project allocation for direct cost of waste disposal could be used for
shipment and disposal of PCB-contaminated equipment, in particular for capacitors. With this
budget reshuffle, the remaining funds could be sufficient to get nearer to the originally planned
EOP disposal target of 2,340 tonnes of PCB waste.

Through support for elaboration and adoption of a set of technical guidelines on management
of the PCB waste, the project contributed to enhancing capacities for environmentally sound

12 Using 0.83 Euro/US$ as average UN exchange rate for January-September 2021
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management of PCBs of a number of professionals from relevant governmental agencies, state
enterprises as well as from the private sector industry. These guidelines incorporate
requirements from the Stockholm and Basel conventions, EU regulations on POPs/PCBs
management, as well as international guidance on Best Available Technology (BAT) and Best
Environmental Practices (BEP).

The support for development and adoption of national standards and assistance for participation
in international laboratory proficiency testing increased the capacity of the only certified
national laboratory for analysis of PCBs in various environmental matrices and thus contributed
to strengthening of the national monitoring programme for POPs in the environment. Also, the
project contributed towards national capacities for assessment of sites contaminated with OP
legacy stockpiles as a necessary foundation for future clean-up and recultivation of the sites.
By this token, the project can claim substantive contribution to building national capacities for
minimization of negative health and environmental effects of PCBs.

Contribution of the project to establishment of national capacities for POPs management has
been less evident. The project has been instrumental for consolidation and temporary storage
of POPs wastes, but the preparation for of the waste for transform abroad is being conducted
by international contractor companies with only passive participation of the POPs waste
OWners.

Based on the above, the progress towards achievement of the Project Objective is rated
Moderately Satisfactory (MS).

Remaining barriers to achieving the project objective

Financial barriers: It was expected that the project would to effectively incentivize a rapid
elimination of the already available PCB/OP stockpiles and accelerate phase-out of in-service
PCB equipment that otherwise would not be addressed in the near future. Due to the delayed
start of the implementation, the project has experienced sizeable increase of prices of services
related to export of the PCP/OP waste for incineration abroad. Therefore, although the country
has leveraged the financing from the GEF and sizeable co-financing for environmentally sound
disposal of POPs stockpiles, the limited national financial capacity remains the main barrier to
successful achievement of the Project Objective.

Policy and requlatory barriers: While the country has a basic legislative and regulatory
framework for management of the original POPs listed in the SC, it could face some challenges
related to newer POPs included for control under the SC through its amendments. However
serious these challenges could be, they do not have direct impact on achievement of the Project
Objective as the latter is defined in relation to PCBs and OPs that belong to the “original” POPs
listed in Amendment A of the SC. What is more important in relation to the objective of this
project is the need to focus the policy and regulatory measures to broader environmental legacy
issues. The updating of the NIP will require adopting supporting enabling legislative and
regulatory amendments to broader chemicals legacy issues related to management of
contaminated sites and further development of relevant hazardous waste management
infrastructure.
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Information and awareness barriers: Similarly, the project made important contribution to
increased awareness on POPs management of public service and industrial stakeholders as well
as policy makers. There is a need for continued awareness-raising of various segments of
general public in order to ensure correct understanding of the risks and associated impacts of
the baseline scenario and solicit support of the general public for future interventions.

The NIP update currently prepared under this project contains revised information on PCB-
contaminated equipment, as well as on OP storage sites throughout the country. However, it
does not mention the level of PCB contamination at the level of individual pieces of equipment
and assessment whether the PCB content exceeds the Stockholm Convention limits.

Technical capacity barriers: There is no doubt that the project interventions so far have
increased the national technical capacities in the field of environmental monitoring. Further
upgrade of technical capacities will be needed particularly in two areas, namely use of rapid
screening of PCB in transformer oil and risk assessment of sites contaminated with PCBs and
OPs.

According to Annex A part Il of the Stockholm Convention, Parties to the Convention are
obliged to eliminate equipment and oils containing PCBs from use by 2025 and bring these
under environmentally sound waste management by 2028. As discussed above, the national
PCB inventory in Belarus is founded on simple counting of the numbers of devices suspected
to contain PCBs and recording of gross and net weight of this PCB-containing waste. The
inventory is therefore constructed only upon the basic information from transformer owners
without systematic analysis of samples from the transformers suspected to be contaminated.

According to the current inventory records, there are several thousands of in-service oil
transformers in the country. It is difficult to assume that it will be economically feasible to
eliminate all contaminated transformers and oils from use by 2025 as required by the Stockholm
Convention obligations. In order to assume decision on the most economically viable treatment
options for transformers, it is of critical importance to collect reliable information about the
extent of the PCB contamination. Therefore, a more detailed inventory is needed with collection
of containing data on quantities, types, locations and PCB concentrations in the transformers.

Existence of reliable information on amounts of PCB and OP wastes is a critical condition for
development of effective management of POPs wastes. While quantitative information on the
stockpiles of OP wastes is available through their consolidation either at the rural storage sites
or at the CUE in Chechersk, the information on PCB wastes is mostly qualitative, based on the
self-reporting inventory procedures conducted by the waste owners. For improvement of the
quantitative data reliability, it is necessary to establish independent inventory of PCB wastes
supported by robust national capacities for determination of existing PCB quantities.

In this regard the evaluators concluded that the national capacity for determination of PCB
concentration in transformer oil is weak. Although the methodology for rapid screening of
PCBs in dielectric fluids is available, it was only pilot tested under the project so far and has
not been systematically used in PCB waste inventories and maintenance of electrical
equipment. Moreover, national capacity for confirmatory laboratory determination of PCBs in
transformer is practically non-existent as there is currently no valid national standard for
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determination of PCB concentration in transformer oil and the national laboratory is not
certified for such analysis.

In case of capacitors, the shipment to HTI facilities abroad is the only option for all capacitors
irrespective of the PCB contents. However, for PCB transformers there several options that
depend on the level of PCB contamination. In particular, it is desirable to distinguish between
transformers with high level of PCB contamination (above 500 ppm or 0.05%) for which
ultimate disposal is the only available option and transformers with medium to low
concentrations that can be considered for other less costly options such as on-site or off-site
treatment with the aim to reduce the PCB content under the threshold limit of 50 ppm (or
0,005%).

In case inventory data on quantities of equipment with high, middle and low level of PCB
contamination is available, it is possible to conduct techno-economic assessment of available
options for decontamination of dielectric fluids with lower levels of PCB contamination. There
is some experience with assessment of alternative options for final disposal of low contaminated
PCB transformer oil in the transition economies of Western Balkans. The techno-economic
assessment was conducted under UNDP/GEF projects on PCB management in Northern
Macedonia, Serbia, and Montenegro. Also, cement plants in Serbia have permission to use
transformer mineral oil with PCB content up to 50 ppm as fuel.

Export of equipment containing PCB-contaminated transformer oil is deemed to be the most
expensive of all options. Draining of the PCB transformer oil for other disposal options would
significantly reduce the total cost of ultimate disposal of all PCB waste in the country. The
techno-economic appraisal of different scenarios for final disposal of low-concentrated PCB
waste is a complex exercise that has to take into account multiple parameters, namely the
country needs, nature and quantity of the PCB waste streams, prevailing economic and market
conditions, as well as availability of the national capacity for PCB ultimate disposal options.
Therefore, completion of this task probably could not be completed by the end of the current
GEF projects. However, it is highly desirable to at least ensure collection of relevant
information that will be necessary for the techno-economic assessment in the future.

In addition to the data on PCB-containing electrical equipment, the report on cross-
contamination of electrical equipment also contains information about a number of reservoirs
and storage tanks of used transformer oils in volumes ranging from 1-200 m3. The reservoirs
thus contain sizeable quantities of PCB-containing oils (1 m® of transformer oil is roughly
equivalent to 0.8 tonne of weight) for which there is currently no information about the PCB
concentration in the oil.

The methodology for fast screening of PCB concentration in transformer equipment using the
standard Clor-n-Qil technique was adopted to the national context under the GEF project
support but it was only used on a pilot scale for screening of small number of transformer units
(500 units, i.e. about 7% of the total number of oil transformers recorder in the national
inventory). Even if there is a new standard developed for precise analysis by gas
chromatography (GC), it will not be possible to analyse large numbers of samples due to high
cost of the GC method.
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The Clor-n-Oil method is therefore an economically feasible technique for large-scale
screening of the degree of PCB contamination of transformers in Belarus. As the CUE
Chechersk waste incineration facility could in the future be able to ensure incineration of liquid
PCB waste with low to medium PCB content, the large-scale screening could substantially
improve cost-effectiveness of the PCB management programmes in the country. Moreover, this
technique could also be of use for operational screening during maintenance of in-service power
transformers.

Project Implementation and Adaptive Management Arrangements

This section of the MTR report provides assessment of the seven components of the project
implementation and adaptive management, namely management arrangements, work planning,
finance and co-finance, project-level monitoring and evaluation, management of risks,
stakeholder engagement, as well as reporting and communications.

Management arrangements

The project was originally designed for implementation under the National Implementation
Modality (NIM) with UNDP support. However, upon request of the GoB the implementation
modality was changed to full NIM with the the Ministry of Natural Resources and
Environmental Protection as the national project executing agency. During the project
registration, the Republican Unitary Enterprise “Belarusian Research Centre “Ecology”” (RUE
Bel RC) was chosen as the executing agency. Due to slow progress in the initial stages after the
project inception, the RUE Bel RC was replaced by the MNREP as the National Implementing
Partner with the principal responsibility for the project execution under the full NIM. This
change has ensured effective implementation of the project with clear reporting lines and
responsibilities. The decisions related to project implementation are discussed in the Project
Board meetings in a timely manner and are thus transparent to all project stakeholders.

The Project Management Unit (PMU) has been established and located with the MNREP. The
PMU has responsibilities for the day-to-day running of the project, including overall
coordination, planning, management, implementation, monitoring & evaluation and reporting
of all project activities. The PMU consists of the full time Project Manager, the Administrative
and Financial Assistant, as well as two national experts on PCBs and OPs, respectively.

The Project Board (PB) has been established with membership of the key stakeholders of the
GoB and representatives of PCB and OP holders. The role of the PB is to oversee the project
implementation, provide overall strategic policy and management directions, review and make
recommendations on the project progress, and approve annual project work and budget plans.

UNDP provides the project assurance function through the Programme Specialist in the UNDP
CO in Belarus and the UNDP Regional Technical Advisor located in the Istanbul Regional Hub
(IRH). In addition, UNDP keeps a project oversight and monitoring function through
organizing mandatory reviews and evaluations, as well as a direct support function to the
MNREP in the procurement of the required goods and services through UNDP Procurement
Specialist.
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The quality of the project execution by the MNREP and the quality of support provided by the
UNDP are satisfactory showing sufficient capacity of both implementing partners for delivery
of results. Both IPs also gave sufficient capacity to involve women and made assessment of
gender balance in the project implementation as is further explained under Mainstreaming.

The original project management arrangements are shown on Display 1 below.

Display 5: Project organizational structure (adopted from the Project Document)

Project Board (PB)

Senior Beneficiary Executive Senior Supplier

MNREP
MNREP and other national UNDP

stakeholders

G e Aanris e National Project Coordinator (NPC)

- UNDP Programme
Specialist

- Regional Technical Adviser

Project Management Unit (PMU) National and International
Consultants

The project was officially signed by the GoB in October 2018 but was subject to a prolonged
procedure of official registration. Recent assessment of UNDP’s work in Belarus*® found that
relatively long intervals between approval and registration of UNDP-implemented projects in
Belarus are quite common and concluded that UNDP’s work has been negatively affected by
the length of the official project registration process.

The main reason for the prolonged registration of international technical assistance projects is
the requirement to enlist a new project’s document and budget at the Ministry of Economy.
This requirement stands for all projects with international financial support. However, the
change of the modality of implementation of this project to full NIM made the registration
process even more complicated and prolonged. The normal registration at the Ministry of
Economy had to be complemented by an additional procedure of registration of the project
budget within the national Implementing Partner designated to implement the project. Due to
this two-tier registration, the normally time-consuming process of registration was extended,
and the entire process was completed 12 months after the official signature date in September
2019 that is the actual starting date of the project implementation.

The PMU was established as of 1 January 2020. In line with the standard requirements for GEF
projects, the Project Document stipulated that the Inception Workshop (IW) for the project
would be organized within two months after the signature of the Project Document. In this

13 Independent Country Programme Evaluation: Belarus, Independent Evaluation Office of UNDP, 2020
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particular case the IW had to be postponed due to meeting restrictions introduced by the GoB
in response to the COVID-19 outbreak. The IW was finally conducted in on-line mode on 19
November 2020, i.e. 14 months after the ProDoc signature by the GoB.

The IW is normally considered the 1% meeting of the PSC and expected to address a number of
specific tasks, including planning the PB meetings. However, in case of this project there were
4 meetings of the PB before the date of the actual IW, namely in February, May, July and
November 2020 with the latter PB meeting just one day before the IW. One additional PB
meeting was held in December 2020. Minutes of all PB meetings were available to the MTR
team.

The PB meeting with physical presence of the participants on 5 February 2020 fulfilled several
tasks normally assigned to the IW, such as introduction of the Project Team, establishment of
the Project Board, and approval of the Annual Work Plan for the first year of the project. Due
to the COVID-19 restrictions, the PB meetings held in May, July and November 2020 were
held as on-line meetings. According to the available meeting minutes, the latter 3 meetings
were convened ad-hoc for a relatively narrow purpose of approval of particular contracts and
activities in the project. The PB meeting held on 28 December 2020 (also in on-line mode)
discussed a range of project implementation issues and approved the Annual Progress Report
(APR) for the year 2020 as well as the AWP for the year 2021.

The MTR team considers that the established managerial arrangements and frequency of the
PB meetings are adequate for the size and level of complexity of the project. However, the
original designation of the National Implementing Partner required corrective action and also
timing of the IW was not in line with the common practice of UNDP/GEF projects. Therefore,
the management arrangement component is rated Moderately Satisfactory (MS).

Work planning

In line with the standard UNDP AWP format, the PMU prepares results-based AWPs with the
planned activities, related indicative timeframe under each project output, as well as allocated
financial inputs. The AWPs are presented to PB meetings for discussion and approval.

The evaluators reviewed AWPs for the years 2020 and 2021 and found them realistic with
sufficiently detailed narrative description of planned interventions. Systematic inclusion of
allocated financial inputs in line with the standard UNDP AWP format gives the PB members
better insight into the project implementation and increase thus the transparency of the annual
work planning.

The MTR team rates the project work planning Satisfactory (S).

Monitoring and evaluation

The Project Document states that the project performance monitoring and evaluation (M&E)
will be conducted in line with the UNDP Programme and Operations Policies and Procedures
(POPP) and the UNDP Evaluation Policy. Additional mandatory GEF-specific M&E
requirements (as outlined below) are being undertaken in accordance with the GEF M&E

policy.

36



DocuSign Envelope ID: EEDCFAFB-F54D-4CFC-814A-68DD1E8BB51B

The monitoring is provided in the first instance by PMU and in the second instance by the bi-
annual PSC meetings. The Project Manager, the UNDP CO and the UNDP-GEF Regional
Technical Advisor compile annual GEF Project Implementation Reports (PIRs) that cover the
reporting period from July (previous year) to June (current year) for each year of project
implementation. Two PIRs have been provided so far, covering the periods July 2019-June
2020 and July 2020-June 2021, respectively. The evaluators found both PIRs in line with the
standard GEF PIR format containing adequate level of details in narrative descriptions of
achievements during the reporting period as well as justified ratings of progress in project
implementation and of overall progress towards the project development objective. The
evaluators did not find any gender issues that would require special monitoring. The UNDP
CO provided the GEF Tracking Tools from the CEO Endorsement but the Core Indicators at
midterm was not available at the MTR initial stage for comparison.

The M&E plan outlined in the Project Document calls for initiating the independent MTR after
submission of the 2" PIR to GEF Secretariat. Due to the implementation delays, the MTR was
initiated few months earlier with the intention to complete the MTR report well in advance of
the required submission to GEF (i.e. in the same calendar year as the 3rd PIR). The Terms of
Reference, the MTR process and the required outline of the MTR report follow the standard
templates and guidance for GEF-financed projects available on the UNDP Evaluation Resource
Centre (ERC). The MTR team is composed of one International Consultant and one National
Consultant. Both consultants appointed by the commissioning unit to undertake the MTR
assignment are independent from the organizations that had been involved in the designing,
executing or advising on the project.

Based on the above, the monitoring and evaluation of the project is rated Satisfactory (S).

Identification and management of risks

As a standard requirement of UNDP projects, the Project Document contains a risk matrix
composed of the risk description and type, assessment of risk impacts and probability, related
mitigation measures, as well as owners of each identified risk, as summarized in Table 8 below.

Table 8: Project risks (adopted from the Project Document)

Risk Description Type Impact/ Mitigation Measures Owner
Probability

iGovernment policy and Political 1=2 Building on the positive experience of the previous GEF/WB PMU
financial commitment not P=1 project, and links to the National Programme on POPs
sustained for the project life management
Poor coordination among Organizational 1=2 Reliance on interagency oversight by the Coordination PMU
institutional stakeholders at P=1 Council on Implementation of the SC, and operational day to
national/international level day involvement of the project’s focal point in the Waste

Management Department experienced in working with a
resident PMU structure and international organizations

Cost risks associated with Financial 1=3 Use of current market pricing in cost estimating and PMU
POPs legacy elimination P=1 contracting in hard currencies

Insufficient commitment of the [Operational 1=2 Proactive action including having a mandated national PCB MNREP
industrial sector in terms of p=2 phase out plan in place along with the required forward and

technical support and co- financial planning

financing.

Level of capacity (technical, Organizational 1=2 Building on the solid technical capacity developed over the UNDP
institutional) is underestimated P=1 ast decade along with capacity strengthening measures CO
Climate risks associated with  |Environmental 1=2 IActivities undertaken at the sites, including planning for MNREP
Extreme events impacting P=1 potential excavation activities take the possibility into

project activities associated consideration in determining the containment/remediation

Wwith burial sites or storehouses design approach.
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The evaluators consider the initial identification of risks and mitigation measures reasonable
and sufficiently detailed as the matrix contains several risk types such as political,
organizational, financial, environmental. However, some risks were underrated. As per the
standard practice for UNDP/GEF projects, risks identified at project inception are reported as
critical when both the impact and probability are rated high (i.e. when impact is rated as 5, and
when impact is rated as 4 and probability is rated at 3 or higher). Critical risk management is a
standard part of the UNDP/GEF project management and periodic re-assessment of the
identified risks is mandatory for the reports in the UNDP Atlas that are prepared by PMU and
included in the PIRs.

It follows from Table 8 that none of the identified risks was rated critical at the project inception.
The implementation experience shows that some risks, namely increased costs of POPs disposal
and insufficient commitment of the industrial sector, have a significantly negative effect and
therefore should have been rated higher in terms of impact.

The 2020 PIR promulgated a new critical risk in terms of potential health implications of
exposure to the PCBs and OPs by female workers, pregnant women, and children living in the
vicinity of the industrial areas and rural OP storage sites. The 2021 PIR introduces the risk of
implementation delays due to COVID-19 restrictions and reintroduces as critical the originally
identified risk of increased cost of POPs waste shipment and disposal services. Yet there is no
recognition of criticality of the risk of lower co-financing by the project partners, in particular
the POPs waste holders.

Based on the above, the MTR team rates the identification and management of risks as
Moderately Satisfactory (MS).

Finance and co-finance

The tables below provide a summary of resources allocation for the project and of level of
disbursement of the GEF grant funds as well as the estimated actual amount of co-finance up
to MTR.

Table 9 below displays breakdown of the GEF project grant disbursements into the project
components.

Table 9: Disbursement of GEF funds (as of 22 November 2021)

Actual Expenditures (US$)
Project Component

2019 2020 2021 2019-2021
Outcome 1 - 52,703.18 34,156.21 86,859.39
Outcome 2 - 34,352.67 85,021.34 119,374.01
Outcome 3 - 99,755.03 58,117.81 157,872.84
Outcome 4 - 12,717.56 28,250.51 40,968.07
Project Management - 56,351.38 33,330.80 89,682.18
Unrealized/Gain/Loss 25,718.29 (1,344.55) 24,373.74
Total - 281,598.11 237,532.12 519,130.23

The financial data in Table 9 show that as of 22 November 2021 the total disbursement of GEF
grant including commitments at the MTR stage stands at US$ 519,130.23 that gives the rate of
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implementation of the GEF grant 6.18%. However, this figure is based on the UNDP Combined
Delivery Reports that creates a distorted picture about financial situation of the project'. In this
particular case, two major contracts were awarded for shipment and disposal of PCB and OP
wastes that have a total value more than US$ 2.6 million but are not recorded. Including the
contract value in the expenses would bring the total amount of funds used (expenses and
commitments) at US$ 2,7 million or 34.5 % of the total GEF grant.

The project has already entered the second half of its implementation period and the outstanding
unobligated balance of around US$ 5.5 million represents a substantial budget available for the
remaining 12 months of the project implementation period.

Implementation for the individual project components is summarized in Table 10 below.

Table 10: Implementation of GEF funds by project components (as of 30 June 2021)

Project Component Budget (US$) | Expenditures (US$) %
Outcome 1 4,123,560 86,859.39 2.11
Outcome 2 3,051,820 119,374.01 3.91
Outcome 3 674,820 157,872.84 23.39
Outcome 4 150,000 40,968.07 27.31

Project Management 399,800 89,682.18 22.43
Total 8,400,000 519,130.23 6.18

Similar to Table 9, the low implementation rates for Outcomes 1 and 2 are caused by the IPSAS
accounting as the two respective contracts for shipment and disposal of PCB and OP wastes are
not recorded at full value but only at the actually paid amounts. However, relatively low
implementation rates are recorded also for Outcomes 3 and 4.

The budget allocation on Project Management is about 6.18 of the total GEF grant that is
considered reasonable for the project of this size. The actual implementation of this budget
component is less than 20%.

The project Combined Delivery Reports (CDRs) and budget revision reports indicate sound
control over the budget by the project management and that the budget revisions are being made
to best suit the project needs while aligning with the GEF budgeting guidelines.

The co-financing commitment that the Government and PCB holders made at the project
inception (confirmed by means of official co-financing letters provided to PMU) is considered
an important indicator to assess the country’s ownership of the project. Table 11 below
summarizes data on co-finance by source.

14 UNDP Combined Delivery Reports (CDRs), compiled under the International Public Sector Accounting Standards (IPSAS), present
expenses that reflect costs related to goods delivered and services rendered while commitments (purchase orders) are not included in the
CDRs.
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Sources of Co- Name of Co- | Type of Co- | Co-financing | Actual Actual % of
financing financer financing amount Amount Expected
confirmed at Contributed at | Amount
CEO stage of
Endorsement | Midterm
(US$) Review (USS$)
GEF Agency UNDP Cash 384,880 0 0
GEF Agency UNDP In kind 320,000 0 0
Recipient Government MNREP Cash 5,074,010 18 265 516,2 359,98
Recipient Government MNREP In-Kind 150,000 0 0%
Recipient Government Ministry of Cash 19,772,000 1837 226,26 9,29
Energy'®
Recipient Government Gomel Oblast Cash 5,960,000 36 640,88 0,61
Administration
Private Sector PCB Holders Cash 990,000 0 0
Private Sector DVCH Cash 200,000 0 0
Management
company
Donors EU funded Cash 16,480,000 0 0
programs
(administered by
MNREP)
Civil Society Green Economy | Cash 10,000 0 0
NGO
TOTAL 50,807,890 20,139,383 39,64%

The actual co-financing contributions are not systematically tracked and reported by the PMU
in the annual PIRs hence this information was not readily available for the MTR report and was

provided during the revision of the MTR report.

The actual co-financing provided by the GoB was estimated in the framework of the state
programme “Protection of Environment and Sustainable Use of Natural Resources for the years
2016-2020”. The amount shown in Table 11 is the support provided from the state budget for
Sub-programme 3 of the above state programme that focuses on treatment of POPs. Breakdown
of the GoB support by individual components of the Sub-programme 3 during the first 3 years
of the project (2018-2020) is given in Table 12 below.

Table 12: GoB support to Subprograme-3 (in US$)

Task 2018 2019 2020 2018-2020
1 10,000 - - 10,000
2 16,300 20,500 18,500 55,300
3 265,139 39,690 1,749,360 2,054,189
4 - 86,440 1,520,299 1,606,739
5 28,871 31,734 39,496 100,101
6 - - - -
7 35,257,800 35,625 800,000 36,093,425
8 - 2,982 - 2,982
9 - 49,998 269,493 319,491

Total BYN 35,578,110 266,969 4,397,148 40,242,227

Total US$ 17,220,770 125,514 1,885,570 19,231,853

15 The type and ways of the co-financing are described in the letter of the Ministry of Energy of the Republic of Belarus #06-
2-26/2932 dated of 07.06.2017
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Based on the above, rating for finance and co-finance component is Moderately Satisfactory
(MS).

Stakeholder engagement

The Project Document presents a list of institutional, industry, academic, international and civil
society stakeholders with whom initial consultations have occurred to date, including the
stakeholders’ respective roles in relation to POPs management. However, this list is rather
generic and does not comprehend the differing positions of the stakeholders, namely the
distinction between core (involved) and supporting or peripheral stakeholders.

There is no doubt about the support of the project objectives by the direct stakeholders (MNREP
and ministries in charge of energy, industry and agriculture, centre on hygiene and
epidemiology). Their extensive engagement in the preparation of the project has been continued
during the implementation, mainly throughout the PB meetings through which they exercise an
active involvement in the project-related decision-making. The minutes of the 5 PB meetings
prove very active participation of the direct stakeholders and thorough discussion on key topics
related to the POPs management.

Numerous holders of PCB-contaminated equipment throughout the country and 21 owners of
OP storages in the Vitebsk and Grodno regions also showed interest in the project through
active participation in regular surveys and in organization of transportation of PCB-waste and
OPs to the long-term storage facility.

Engagement of tangential stakeholders (such as academia, NGOs, and the public at large) was
realized mainly through participation in the capacity building events. Also, three NGOs have
actively been engaged as members of a working group for preparation of the NIP National Plan
for the implementation of the Stockholm Convention for 2021-2025 (NIP). However, due to
the political situation in the country, the NGO sector has been facing challenges to their
operation.

The evaluators concluded that involvement of the direct stakeholders in the project
implementation has been strong as indicated by the knowledge and awareness by the
interviewed representatives of the project goals and objectives. However, the attitude of the
direct project beneficiaries has been limited to implementation of agreements on POPs disposal
concluded with the MNREP and participation in project capacity building activities. Also,
weaker connections to tangential (supporting and peripheral stakeholders) that are indirectly
affected by the project activities could limit the general support for the intervention, especially
in cases advocacy or policy change are needed.

Based on the above, the evaluators rate the stakeholder engagement in the project formulation
and implementation as Moderately Satisfactory (MS).

Social and Environmental Standards (Safeguards)

During the PPG stage, a preliminary environmental assessment study was undertaken on the
principle of PCB and OP removal and disposal activities proposed for the project including the
required risk assessment under the UNDP Social and Environmental Screening Procedure
(SESP). Risks of environmental release were found low and already mitigated through
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comprehensive specification of practices, international standards and defining environmental
performance requirements for service providers. The evaluators noted the RTA
recommendation to ensure close attention to the work of sub-contractors and careful selection
of partners with due diligence. Therefore, the progress in implementation of the project’s social
and environmental management measures as outlined in the SESP is considered adequate.

Reporting

Reporting during project implementation helps to identify potential issues that may endanger
the project’s capacity to achieve its development objectives. Reporting also helps to make
informed decisions, provides valuable information for project evaluation, and provides lessons
to be learnt for future projects. Effective and timely communication between the PMU and the
core stakeholders is a key element in that respect.

Several reporting channels have been established to ensure information of the project partners
about progress in implementation of the project, including monthly reports prepared by experts
and contractors working on specific activities of the project, quarterly reports prepared by the
PMU for the MNREP, as well as annual reports for the Ministry of Economy.

Therefore, the rating for the reporting is Satisfactory (S).
Communication & Knowledge Management

The primary communication channel of the project is through its web page at
https://soz.minpriroda.gov.by/en/. The website is useful for dissemination of information about
the project objectives and progress towards the planned project results. The “News” section of
the website provides timely and detailed information about the project activities and where
appropriate also links to some project related documentation, such as the list of PCB waste and
OP holders, and information about planned activities. In addition, the project occasionally uses
other communication channels such as articles in national and regional printed media, and
occasional spots on TV.

It appears that communication with the group of core stakeholders (agencies of the GoB and
POPs holders) has been extensive through their involvement in the project activities. For
communication with general public, several information materials were produced on the
general theme of POPs and on the objectives of the GEF project that can be downloaded from
the project web page. Such communication is necessary for ensuring level of public awareness
and understanding of the PCB management-related issues as well as of health and
environmental impacts of PCBs.

Also, regular monthly meetings are organized with UNDP RTA and the UNDP CO for
discussions with the project team with the aim to identify and discuss emerging risks/challenges
in the implementation and elaborate corresponding mitigation measures.

The project has moved towards implementation of measures defined in the National Strategy
for Sustainable Development until 2030, namely ultimate disposal of POPs stockpiles and
reduction of POPs emissions into the environment in accordance with the requirements of the
Stockholm Convention. These measures are also linked to the Socioeconomic Development
Programme of the Republic of Belarus for 2016 - 2020 that emphasizes protection of the
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environment and human health from the impacts of POPs and with the Programme of the
Electric Power Development for 2016-2020 that calls for modernization of electrical
infrastructure and accelerated phase out of PCB-containing equipment.

Therefore, the rating for the communication component is Satisfactory (S).

The overall rating for the project implementation and adaptive management is based on
aggregation of the above ratings for individual components above. The overall aggregated
rating of the project implementation and adaptive management is Moderately Satisfactory
(MS).

Mainstreaming

The project has been assigned a gender marker 1 which means that the project contributes to
gender equality and women’s empowerment in a limited way®.

During the implementation so far, the project team made a concerted effort for ensuring and
recording women's involvement in the project at two levels, namely participation in the project
capacity building activities, as well as in the project-related decision-making and the project
implementation.

The core PMU comprises 2 women and 2 men with support of a male procurement specialist
and a female communication specialist. Out of the 17 members of the Project Board, 64.7% are
women. The Waste Management Department of MENREP that is the primary focal point for
the project in the GoB consists of 5 women and 1 man with the Department Head being a
woman.

There are 5 women in the group of 8 national experts engaged in developing a methodology of
screening for possible cross-contamination of electrical equipment. The international
consulting company contracted for assessment, packaging, transportation, and disposal of OPs
from agricultural warehouses formed a team of 5 specialists with a female leader. A group of
3 female experts was engaged in development of 3 standards establishing the requirements for
the determination of POPs in water and soil.

As for the capacity building activities, the sex aggregated data are as follows:

e Seminar on awareness raising holders of PCB equipment was attended by 62.1% of women,
50% of speakers were female;

e Seminar for doctors of antenatal clinics on POPs issues was attended by 79.8% of women
and the speakers were exclusively women;

e Seminar on monitoring of POPs in environmental media was attended by 74% of women
with 100% of female speakers;

Furthermore, the project has produced information materials aimed at raising women's
awareness of the health effects of POPs. These materials are distributed among health care
institutions, enterprises, agricultural organizations, schools, and the population at large. The

16 Coding Definitions for Gender Equality Markers: Guidance Note, UN CEB, 2018
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updated project website includes a forum for women of reproductive age where they are able
to discuss the possible dangerous impacts of POPs.

The national legislation explicitly prohibits involvement of women in certain jobs that have
significant health risks, including handling of hazardous waste substances.

The evaluators conclude that this project does not belong to the class of projects where gender
equality would be one of the main concerns. There were no gender inequalities as both male
and female were involved to the extent possible in the project activities, particularly in the
capacity building webinars organized under. The evaluators also maintain the opinion that
gender issues in Belarus do not require a focused attention of international development
assistance.

Sustainability

The sustainability is defined as continuation of benefits from an intervention after the
development assistance has been completed. The important aspect here is the sustainability of
results, not necessarily sustainability of the activities that had produced the results. The
assessment of sustainability requires evaluation of risks that may affect the continuation of the
project results.

In general, the activities supported by the project have the potential to ensure long-term
sustainability but with serious challenges described in the text below.

Financial risks to sustainability

The financial sustainability has to be examined in relation to the PCB-phase out and ultimate
disposal. In the National Programme on Environment 2021-2025, the resources provided for
the Subprogramme 3 — Management of POPs are planned at the level of 33 million Belarusian
rubles (about US$ 13.5 million).

Following the provisions of the Stockholm Convention, all equipment found to contain more
than 50 ppm PCB must be identified, labelled and removed from use by 2025. There is a
concern related to the costs of inventories determining the level of PCB contamination,
including costs of sampling, rapid analysis by screening tests at field sites and eventually
confirmation instrumental analysis at the certified national laboratory. The phase-out schedule
of PCB equipment that is currently in-service will put considerable pressure on budgets of the
equipment owners as decommissioning will require replacement by non-PCB equipment and
costs of the final disposal.

As the majority of POPs holders are companies belonging to various ministries, it can be
assumed that the state budget will provide sufficient funding for decommissioning and
consolidation of all PCB equipment in time for compliance with the Stockholm Convention
deadlines.

17 Decision of the Council of Ministers of the Republic of Belarus, February 19, 2021 No. 99: About the State Program "Environmental
protection and sustainable use of natural resources for 2021-2025
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The increase in market prices for services for preparation and transport of POPs waste for
ultimate disposal abroad show considerable risk to the financial sustainability. As discussed
under assessment of the progress to the Project Objective, the project funds allocated for the
POPs ultimate disposal will not suffice to address disposal of the planned quantities of POPs
waste, in particular the PCB waste. As the project is considered by several beneficiaries “a free
of charge POPs waste disposal service", involvement of the POPs holders in the project
activities was so far mostly reactive and limited to waiting for instructions from the project
rather than following a pro-active approach towards optimising the waste disposal work from
economical, logistical and ecological perspectives.

Financial sustainability of the project is rated Moderately Likely (ML).

Socio-economic risks to sustainability

Commitment to ultimate disposal of PCBs and OPs and prevention of negative environmental
pollution and adverse health impacts are the main issues for the socio-economic sustainability.
The institutional stakeholders are well aware of the main issues and committed to address them.
Due to the previous project of the World Bank as well as implementation of the awareness
raising component of the current project, there is general awareness of the PCBs and their health
and environmental impacts in all sectors of the society, including academia and the informal
sector.

The Stockholm Convention 2025 and 2028 deadlines for PCB phase-out and disposal are
considered adequate for PCB holders to make assessment of requirements for equipment
replacement and PCB waste disposal. The project should continue a proactive approach towards
communication with the wider circle of stakeholders. Lack of understanding of environmental
and health effects of POPs by the public at large can cause challenges for acceptance the POPs
destruction facility that is under construction at Chechersk.

Socio-economic sustainability of the project is rated Likely (L).

Institutional framework and governance risks to sustainability

The principal actions related to POPs management are contained in the update of the National
Implementation Plan for the Stockholm Convention on POPs 2021-2025 that was elaborated
under this project. The updated NIP stipulates commitments of the GoB to further improvement
of national legislation in the field of POPs management, updating and modernization of the
Unified database on POPs, a range of actions for decommissioning of PCB-containing
equipment and liquidation of storages of OPs in line with the Stockholm Convention timeline,
as well as to maintenance and further strengthening of the instrumental and analytical base for
the determination of POPs in environmental media and continuation of POPs monitoring
programmes. The project activities have contributed to establishment of accountability and
transparency in POPs registration as well as to building and transfer of technical knowledge
and awareness of POPs issues in the key government agencies and their affiliated companies.

Institutional and governance sustainability of the project is rated Likely (L).
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Environmental risks to sustainability

There are no serious environmental risks to sustainability of the project results. It is critical for
environmental sustainability that in the remaining period of implementation the project makes
a concentrated effort on disposal and decontamination of as much as possible of PCB waste and
OPs. The first batches of PCB waste and OPs prepared for ultimate disposal abroad is a massive
step towards environmental sustainability since the 431 tonnes of PCB-contaminated
equipment, and 900 tones of OPs have been consolidated in a long-term storage facility and
restricted from entering the environment. Further steps towards environmental sustainability
include securing temporary storage facilities to safeguard additional PCB stockpiles before
disposal, as well as adoption and enforcement of all regulatory measures developed for ESM
of PCBs.

The updated NIP contains schedules for gradual phase-out of PCB equipment and liquidation
of OPs storages as well as actions for subsequent clean-up of storage sites and disposal of the
contaminated soil that are expected to minimise negative environmental effects in case of
leakages and/or more severe accidents related to operation and maintenance of electrical
equipment.

The work on assessment of burial sites contaminated with OPs demonstrated the existing
national capacities for HW site technical assessment. Complemented by the advanced ability
of the certified national laboratory for analysis of POPs in water and soil, they constitute a solid
base for expectation that assessment and remediation of sites contaminated with POPs will be
conducted to a high standard with minimisation of negative environmental and health hazards.

Environmental sustainability of the project is rated Likely (L).
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MTR Ratings & Achievement Summary

Measure MTR Rating*® Achievement Description™
Progress Project Objective Limited progress towards the MTR targets on
Towards Moderately Satisfactory | ultimate disposal of PCBs and OPs
Results Outcome 1 Consolidation of 431 tonnes of PCB
Moderately Satisfactory | equipment for ultimate disposal
Outcome 2 Contract for repackaging, transport and
Moderately Satisfactory | ultimate disposal of 900 tonnes of OPs
Outcome 3 Assistance for determination of POPs in
Satisfactory environmental media
Outcome 4 Number of knowledge management products
Satisfactory developed and distributed
Project Moderately Satisfactory | Work Planning, M&E, Reporting and
Implementation | (MS) Communication (S)
& Adaptive Management Arrangements, Stakeholder
Management Engagement and Risk Management (MS)
Sustainability | Moderately Likely (ML) | Institutional, Socio-economic and
Environmental Sustainability -Likely (L)
Financial Sustainability - Moderately Likely
(ML)

18 MTR rating scores are explained in Annex 6
19 Details on the achievement are given in the respective sections Progress towards results, Project implementation and Adaptive
management and Sustainability
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CONCLUSIONS AND RECOMMENDATIONS

Based on the previous section of the fact findings, this section synthesizes and interprets the
findings into conclusions that make judgments supported by one or more specific findings.
Recommendations are then specific actions the MTR team proposes to be taken by various
project stakeholders that are based on the findings and conclusions.

Conclusion 1: The project was approved and signed by the Government in October 2018 for
duration of 4 years. The implementation actually started in January 2020, about 20 months after
the official project signature, due to the lengthy process of the project registration according to
national legislation. This delay was further aggravated by the COVID-19 restrictions
throughout the entire year 2020 and in early 2021 that negatively affected progress of work
under all project components. Unless the initial time loss is not compensated, there is a high
risk that several planned results and targets will not be achieved by the end of the original
project period in October 2022.

Recommendation 1: UNDP CO should request extension of the project by 12 months.
Together with the automatic COVID-19 extension of 6 months the total extension period
will be 18 months.

Conclusion 2: Allocation of the project funds for transport and ultimate disposal of PCBs and
OPs was based on estimation of prices valid at the time of the project preparation. The first
round of procurement conducted under the project revealed that market prices of services for
transport and disposal of both types of waste abroad are higher than the original estimates.
Therefore, even if the project duration is extended as recommended above, the project will be
unable to reach the waste disposal targets under Outcomes 1 and 2 of environmentally safe
destruction of 2,370 tonnes of PCB equipment and 1,900 tonnes of obsolete pesticides.

Recommendation 2: UNDP and MNREP should conduct revision of the original PCB
and OP waste disposal targets under Outcomes 1 and 2 and the Project Objective, and
adjust them towards amounts of PCB and OP waste that can be realistically disposed
of directly within the timeframe of the project (even assuming that the project extension
is granted).

Conclusion 3: Since the start of the project implementation, the project assisted with
consolidation and preparation for ultimate disposal of more than 8,000 PCB capacitors. Such
prioritization of capacitors is justifiable as destruction by high temperature incineration is the
only available option for ultimate disposal of capacitors.

Recommendation 3: The PMU/MNREP should ensure that the project continues to focus
on disposal of the remaining PCB capacitors in the country.

Conclusion 4: The main challenge to long-term impact of the project is the collection,
consolidation, temporary storage and ultimate disposal of the stockpiles of PCB-contaminated
transformers. Implementation of the PCB component of the project focused exclusively on
preparation of PCB waste for ultimate disposal abroad. Experience from other countries shows
that this is the most expensive of all alternatives for PCB equipment disposal, Although the
Project Document envisaged activity on assessment and development of in-country capability
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for PCB equipment pre-treatment, there was no progress in this regard. Such capability is
essential for reduction of cost of the disposal through optimization of volumes of PCB waste
that require ultimate disposal out of the country and constitutes thus an important tool for cost-
effective management of PCB equipment.

Recommendation 4: The PMU/MNREP should consider recruitment of international
expert for determination of feasible options of in-country pre-treatment of PCB-
contaminated transformers in line with the national legislation.

Conclusion 5: The national inventory of PCB-contaminated equipment is based on an
established self-reporting procedure by PCB equipment holders and annual update of the data
recorded in the Unified Database of POPs. However, the database records contain only
information about physical properties of the PCB transformers (location, year of
manufacturing, gross and net weight, etc.) but no information about the level of PCB
contamination. Although methodology for fast screening of PCB concentration in transformers
was pilot tested on assessment of cross-contamination of PCB equipment, there are no plans
for extension of this method to PCB equipment holders and operators.

Recommendation 5: The PMU/MNREP should ensure that the screening method for
evaluation of possible PCB cross-contamination in electrical equipment is
recommended as a standard practice for major operators of such equipment for
determination of PCB concentration during equipment maintenance.

Conclusion 6: The project support has been instrumental for development of new national
standards for determination of PCB concentrations in environmental media (water and soil) and
for strengthening the leading national institution responsible for monitoring of POPs in the
environment. However, the existing national capacity is not sufficient for confirmatory analysis
of PCB concentration in transformer oil.

Recommendation 6: The PMU/MNREP should consider support for development of
technical and normative base for confirmatory determination of PCB concentration in
transformer oil.

Conclusion 7: The planned assistance from the project to establishment of the national HTI
facility at Chechersk was limited due to delays in implementation of the parallel UNIDO/GEF
project. Technical qualification of the Chechersk facility will be critical for effective and timely
disposal of OP stockpiles. Complex services will have to be procured so it is important to start
preparation for this component in parallel with the installation of the equipment at the
Chechersk HTI facility.

Recommendation 7: The PMU/MNREP should accelerate preparation of the component
on technical support to commissioning, demonstration testing and certification of the
Chechersk HTI facility for ultimate disposal of obsolete pesticides.

Conclusion 8: The reports conducted under the project identified a number of reservoirs with
sizeable volumes of used transformer oil. Further amounts of liquid PCB waste could be
generated by the pre-treatment and clean-up of PCB transformers. It is desirable to determine
feasibility of environmentally sound disposal of these stockpiles of liquid PCB waste at the HTI
facility in Chechersk.
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Recommendation 8: MNREP should consider extension of the project assistance
towards assessment of feasibility of liquid PCB wastes destruction at the HTI in
Chechersk.

Conclusion 9: The project has achieved a notable progress in re-packaging and transportation
of 900 tonnes of OPs for ultimate disposal and clean-up of residual contamination of the OP
store houses. This assignment was conducted by an international contractor with only limited
participation of the OP holders and did not contribute to establishment of a sustainable national
capacity for this type of work.

Recommendation 9: MNREP should use the next round of repackaging, transportation,
and storehouse clean-up for practical on-the-job training in order to develop capability
of local service providers for such work and further use in management of obsolete
pesticide stockpiles beyond the duration of the GEF project.

Conclusion 10: For elaboration of guidelines and recommendations for POPs management, the
project has so far mostly counted upon the existing national expertise. International expertise
was only used within narrowly specified procurement of services for transport and ultimate
disposal pf PCB and OP waste. Involvement of international expertise on management of POPs
would provide another opportunity for further improvement of the existing national expertise.

Recommendation 10: The MNREP should consider appointment of a qualified
international expert to bring relevant international expertise on management, transport
and ultimate disposal of hazardous waste.

Conclusion 11: At the project preparatory stage, key project stakeholders (entities of the central
and Oblast Governments, POPs holders, etc.) made pledges for sizeable co-financing
contribution to the project. The expected financial contributions to POPs management are
summarized in the budget allocations for implementation of Subprogramme 3 of the State Plan
on Protection of Environment and Sustainable Use of Natural Resources. However, information
about actual co-financing contributions is not systematically collected and reported.

Recommendation 11: The PMU/MNREP should follow the GEF guidelines on co-
financing and systematically collect information on the actual co-financing
contributions to the project that support the achievement of its objectives and report
this information at least on a bi-annual basis.

Lessons learned

COVID-19 restrictions in the initial period of the project constituted serious obstacles to
organization of the capacity building and awareness raising events. Consequently, the project
team moved these activities to the virtual space and successfully organized several on-line
trainings and workshops. The feedback obtained from participants and beneficiaries of these
events prove that organization of on-line trainings had a positive effect on accessibility to the
events as this modality enabled inclusion of participants from remote areas or people with
disabilities.

Effective and efficient implementation modality of the project implementation including the
designated national Implementing Partner has to be agreed in advance of the start of the Project
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between the implementing partners. Changes in the originally proposed implementation
modality caused unnecessary delays in the project.

Although the full National Implementation Modality (NIM) was requested in line with the
general recommendation of the GEF Secretariat to prefer this modality, experience from this
project shows that it has some negative effects on project implementation, particularly related
to major procurement events, such as the big contracts for services on export of HW for ultimate
disposal. UNDP experience in conducting such major procurement events is essential for timely
and cost-effective conduct of such procurement events.

During the formulation of a project particular attention should be paid to realistic estimation of
quantitative targets for outcome indicators. Unrealistic targets indicate that the logical
framework of the project was planned in a way too optimistic.

The project implementation from the very outset was relying upon national expertise and
established practices. On one hand this shows the confidence in the level of national
institutional capacities, on the other hand it is a missed opportunity for learning of international
experience and practices in certain areas such as inventory of PCBs. The project would benefit
from a technical support by an international expert.
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ANNEX 1: UNDP-GEF MIDTERM REVIEW TERMS OF REFERENCE

Description of the assignment: International Consultant on GEF Project Midterm Review
Project/Office: UNDP-GEF project 00096097 “GEF-6 Belarus POPs Legacy and Sustainable
Chemicals Management” - Short title “POPs”

Period of services (if applicable): from 6 August 2021 to 30 Septemer 2021 (approximately 20working
days, home-based).

Itinerary: Travel is not required. In the event of unforeseeable travel, payments to cover travel expenses
may be reimbursed to the individual contractor upon submission of a travel claim (F-10 form) and all
necessary supporting documents. Travel and covered travel expenses shall be approved by the Direct
Supervisor prior to travel. Location: Home-based

1. INTRODUCTION

This is the Terms of Reference (ToR) for -the Midterm Review (MTR) of the full -sized UNDP-supported GEF-financed
project titled “GEF -6 Belarus POPs Legacy and Sustainable Chemicals Management Project” (PIMS#5532)
implemented through the UNDP (Implementing Agency) and Ministry of Natural Resources and Environmental
protection of the Republic of Belarus (Executing Agency) via full NIM modality, which is to be undertaken in 2021. The
project started on the 5 October 2018 and is in its third year of implementation. This ToR sets out the expectations for
this MTR. The MTR process must follow the guidance outlined in the document Guidance For Conducting Midterm Reviews
of UNDP-Supported, GEF-

Financed Projects (http://web.undp.org/evaluation /documents/guidance/GEF/mid-

term/Guidance Midterm%?20Review%20 EN 2014.pdf).
2. PROJECT BACKGROUND INFORMATION

The project was designed to: eliminate retained POPs legacies and develop sustainable POPs management capacity
within a sound chemicals management framework in the Republic of Belarus. This objective will be achieved
through 3 components: i) Sustainable PCB Management; i) Elimination of Obsolete Pesticide Legacies; iii) Capacity
Strengthening and Planning for Sound Chemicals Management. The Project will be implemented over a 4 -year
period and involve the environmentally sound elimination of existing PCB equipment stockpiles (estimated 1,100
t), progressive environmentally sound elimination of PCB equipment as generated in accordance with the nationally
mandated PCB phase out plan during the project period (estimated 1,270 t) and repackaging, transport and
environmentally sound elimination of 1,900 t from of the remaining 88 rural stored OP obsolete pesticide stores
stockpiles in the country. Additionally, the project provides support and capacity strengthening for various aspects
of POPs and hazardous waste management infrastructure, environmental monitoring, sound chemicals
management, gender mainstreaming, updating of the Stockholm Convention National Implementation Plan (NIP)
and enhanced public consolidation and awareness in the subject area. With 8.4 m US$ from the GEF, the Project
will have a total volume of 59 207 890 USS$. Co-financing is 50 807 890 US$ provided by the UNDP, Byelorussian
institutions and enterprises. 11 institutional stakeholders, 5 principal industrial stakeholders and 4 civil society
organizations will be directly engaged to the project decision making as well as in the facilitation of the a national
sound chemical management initiative, mainstreaming gender equity and empowerment within the project, NIP
update development and the implementation of public awareness and consultation activities related to elimination
of rural OP storehouses, and PCB equipment in publically sensitive locations.

3. MTR PURPOSE

The MTR will assess progress towards the achievement of the project objectives and outcomes as specified in the
Project Document, and assess eatly signs of project success or failure with the goal of identifying the necessary
changes to be made in order to set the project on-track to achieve its intended results. The MTR will also review
the project’s strategy and its risks to sustainability.

4. MTR APPROACH & METHODOLOGY
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The MTR report must provide evidence-based information that is credible, reliable and useful.

The MTR team will review all relevant sources of information including documents prepared during the preparation
phase (i.e. PIF, UNDP Initiation Plan, UNDP Social and Environmental Screening Procedure/SESP), the Project
Document, project reports including annual PIRs, project budget revisions, national strategic and legal documents,
and any other materials that the team considers useful for this evidence-based review. The MTR team will review
the baseline GEF focal area Core Indicators/Tracking Tools submitted to the GEF at CEO endotsement, and the
midterm GEF focal area Core Indicators/Tracking Tools that must be completed before the MTR field mission
begins.

The MTR team is expected to follow a collaborative and participatory approachi ensuring close engagement with
the Project Team, government counterparts (the GEF Operational Focal Point), the UNDP Country Office(s), the
Nature, Climate and Energy (NCE) Regional Technical Advisor, direct beneficiaries, and other key stakeholders.

Engagement of stakeholders is vital to a successful MTR. Stakeholder involvement should include interviews with
stakeholders who have project responsibilities, including but not limited to Ministry of Natural Resources and
Environmental Protection; Belarusian Scientific Research Center “Ecologia”, of the State Educational Institution
“Republican Centre for State Environmental Expertise and Advanced Training of Executives and Specialists”,
Republican Center for Analytical Control in the Field of Environmental Protection, Communal Unitary Enterprise
“Complex for Processing and Disposal of Toxic Wastes of the Gomel Region”, executing agencies, senior officials
and task team/ component leaders, key experts and consultants in the subject area, Project Boatd, other project
stakeholders.

The specific design and methodology for the MTR should emerge from consultations between the MTR team and
the above-mentioned parties regarding what is approptiate and feasible for meeting the MTR purpose and objectives
and answering the evaluation questions, given limitations of budget, time and data. The MTR team must use gender
-responsive methodologies and tools and ensure that gender equality and women’s empowerment, as well as other
cross-cutting issues and SDGs are incorporated into the MTR report.

The final methodological approach including interview schedule, field visits and data to be used in the MTR must
be clearly outlined in the Inception Report and be fully discussed and agreed between UNDP, stakeholders and the
MTR team.

The final MTR report must describe the full MTR approach taken and the rationale for the approach making explicit
the underlying assumptions, challenges, strengths and weaknesses about the methods and approach of the review.

As of 11 March 2020, The World Health Organization (WHO) declared COVID-19 a global pandemic as the new
coronavirus rapidly spread to all regions of the world. Travel to the country has been restricted and travel in the
country is also restricted. If it is not possible to travel to or within the country for the

1 For ideas on innovative and participatory Monitoring and Evaluation strategies and techniques, see UNDP Discussion Paper:

Innovations in Monitoring & Fvaluating Results, 05 Nov 2013.
MTR, then the MTR team should develop a methodology and approach that takes this into account. This may

require the use of remote interview methods, extended desk reviews, data analysis, surveys and evaluation
questionnaires. These approaches and methodologies should be detailed in the Inception Report and agreed with
the Commissioning Unit.

If a data collection/field mission is not possible then remote interviews may be undertaken through telephone or online
(skype, zoom etc.). If all or part of the MTR is to be carried out virtually then consideration should be taken for
stakeholder availability, ability and willingness to be interviewed remotely and the constraints this may place on MTR.
These limitations must be reflected in the final MTR report.

International Consultants can be engaged to work remotely with National evaluator support in the field if it is safe
for them to operate and travel. No stakeholders, consultants or UNDP staff should be put in harm’s way and safety
is the key priority.

Travel is not planned under this assignment. A short validation mission may be considered if it is
confirmed to be safe for staff, consultants, stakeholders and communities, and if such a mission is possible
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within the MTR schedule. Equally, qualified and independent National Consultants can be hired to
undertake the MTR and interviews in country as long as it is safe to do so.

5. DETAILED SCOPE OF THE MTR

The MTR team will assess the following four categories of project progress. See the Guidance For Conducting Midterm
Reviews of UNDP-Supported, GEF-Financed Projects for extended descriptions.

i.  Project Strategy

Project design:
* Review the problem addressed by the project and the underlying assumptions. Review the effect of any incorrect
assumptions or changes to the context to achieving the project results as outlined in the Project Document.

* Review the relevance of the project strategy and assess whether it provides the most effective route towards
expected/intended results. Were lessons from other relevant projects propetly incorporated into the project
design?

* Review how the project addresses country priorities. Review country ownership. Was the project concept in line
with the national sector development priorities and plans of the country (or of participating countries in the case
of multi-country projects)?

*  Review decision-making processes: were perspectives of those who would be affected by project decisions, those
who could affect the outcomes, and those who could contribute information or other resources to the process,
taken into account duting project design processes?

* Review the extent to which relevant gender issues were raised in the project design. See Annex 9 of Guidance For
Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for further guidelines. o Were relevant
gender issues (e.g. the impact of the project on gender equality in the programme country, involvement
of women’s groups, engaging women in project activities)
raised in the Project Document?
e If there are major areas of concern, recommend areas for improvement.

Results Framework/TLogframe:

* Undertake a critical analysis of the project’s logframe indicators and targets, assess how “SMART” the midterm
and end-of-project targets are (Specific, Measurable, Attainable, Relevant, Time-bound), and suggest specific
amendments/revisions to the targets and indicators as necessary.

* Are the project’s objectives and outcomes or components clear, practical, and feasible within its time
frame?

* Examine if progress so far has led to, or could in the future catalyse beneficial development effects (i.c.
income generation, gender equality and women’s empowerment, improved governance etc...) that
should be included in the project results framework and monitored on an annual basis.

* Ensure broader development and gender aspects of the project are being monitored effectively.
Develop and recommend SMART ‘development’ indicators, including sex-disaggregated indicators
and indicators that capture development benefits.

ii. Progress Towards Results

Progress Towards Outcomes Analysis:

* Review the logframe indicators against progress made towards the end-of-project targets using the
Progress Towards Results Matrix and following the Guidance For Conducting Midterm Reviews of UNDP-
Supported, GEF-Financed Projects; colour code progress in a “traffic light system” based on the level of
progress achieved; assign a rating on progress for each outcome; make recommendations from the
areas marked as “Not on target to be achieved” (red).

Table. Progress Towards Results Matrix (Achievement of outcomes against End-of-project

Targets)
Project
Indicator2 Baseline Level in 1« | Midterm End-of- | Midterm Achievement | Justification
Strategy Levels PIR (self- [ Targets project Level & Ratings for Rating
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reported) Target Assessments

Objective: Indicator (if

applicable):
Outcome 1: Indicator 1:

Indicator 2:
Outcome 2: | Indicator 3:

Indicator 4:

Etc.
Etc.

Indicator Assessment Key

ICHREEIEHETEIN | < cliow= On target to be achicved | NCHINONONOISER TS

In addition to the progress towards outcomes analysis:

* Compare and analyse the GEF Tracking Tool/Core Indicators at the Baseline with the one
completed right before the Midterm Review.

* Identify remaining barriers to achieving the project objective in the remainder of the project.

* By reviewing the aspects of the project that have already been successful, identify ways in which the
project can further expand these benefits.

iii. Project Implementation and Adaptive Management

Management Arrangements:

* Review overall effectiveness of project management as outlined in the Project Document. Have
changes been made and are they effective? Are responsibilities and reporting lines cleat? Is decision-
making transparent and undertaken in a timely manner? Recommend areas for improvement.

——Poputate-wittrdata fronrticFogframe and scorecards
Populate with data from the Project Document

If available

Colour code this column only

Use the 6 point Progress Towards Results Rating Scale: HS, S, MS, MU, U, HU

o U e W
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*  Review the quality of execution of the Executing Agency/Implementing Partner(s) and recommend
areas for improvement.

*  Review the quality of support provided by the GEF Partner Agency (UNDP) and recommend areas for
improvement.

* Do the Executing Agency/Implementing Partner and/or UNDP and other partners have the capacity
to deliver benefits to or involve women? If yes, how?

*  Whatis the gender balance of project staff? What steps have been taken to ensure gender balance in
project staff?

*  What s the gender balance of the Project Board? What steps have been taken to ensure gender balance
in the Project Board?

Work Planning:
* Review any delays in project start-up and implementation, identify the causes and examine if they
have been resolved.
* Are work-planning processes results-based? If not, suggest ways to re-orientate work planning to
focus on results?
* Examine the use of the project’s results framework/ logframe as a management tool and review any
changes made to it since project start.

Finance and co-finance:

* Consider the financial management of the project, with specific reference to the cost-effectiveness of
interventions.

* Review the changes to fund allocations as a result of budget revisions and assess the appropriateness
and relevance of such revisions.

* Does the project have the appropriate financial controls, including reporting and planning, that allow
management to make informed decisions regarding the budget and allow for timely flow of funds?

* Informed by the co-financing monitoring table to be filled out by the Commissioning Unit and project
team, provide commentary on co-financing: is co-financing being used strategically to help the objectives
of the project? Is the Project Team meeting with all co-financing partners regularly in order to align
financing priorities and annual work plans?

Sources | Name of Type of Co- Actual Actual %
of Co- Co- financing Amount of
Co- financer financing amount Contributed | Expected
financin confirmed at Amount
g at CEO stage of

Endorsem Midterm

ent Review

(US$) (USS$)

TOTAL

* Include the separate GEF Co-Financing template (filled out by the Commissioning Unit and project
team) which categorizes each co-financing amount as ‘investment mobilized’ or ‘recurrent expenditures’.
(This template will be annexed as a separate file.)

Project-level Monitoring and Evaluation Systems:

* Review the monitoring tools currently being used: Do they provide the necessary information? Do they
involve key partners? Are they aligned or mainstreamed with national systems? Do they use existing
information? Are they efficient? Are they cost-effective? Are additional tools required? How could they
be made more participatory and inclusiver

A-5



DocuSign Envelope ID: EEDCFAFB-F54D-4CFC-814A-68DD1E8BB51B

¢ Hxamine the financial management of the project monitoring and evaluation budget. Are sufficient
resources being allocated to monitoring and evaluation? Are these resources being allocated effectively?

* Review the extent to which relevant gender issues were incorporated in monitoring systems. See Annex
9 of Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for further
guidelines.

Stakeholder Engagement:

* Project management: Has the project developed and leveraged the necessary and appropriate
partnerships with direct and tangential stakeholders?

* Participation and country-driven processes: Do local and national government stakeholders support
the objectives of the project? Do they continue to have an active role in project decision-making
that supportts efficient and effective project implementation?

* Participation and public awareness: To what extent has stakeholder involvement and public
awareness contributed to the progress towards achievement of project objectives?

* How does the project engage women and gitls? Is the project likely to have the same positive and/or
negative effects on women and men, gitls and boys? Identity, if possible, legal, cultural, or religious

constraints on women’s participation in the project. What can the project do to enhance its gender
benefits?

Social and Environmental Standards (Safeguards)

*  Validate the risks identified in the project’s most current SESP, and those risks’ ratings; are any
revisions needed?
*  Summatize and assess the revisions made since CEO Endorsement/Approval (if any) to:
o The project’s overall safeguards risk
categorization. o The identified types of risks7
(in the SESP).
o The individual risk ratings (in the SESP).

*  Describe and assess progress made in the implementation of the project’s social and
environmental management measures as outlined in the SESP submitted at CEO
Endorsement/Approval (and prepared duting implementation, if any), including any
revisions to those measures. Such management measures might include Environmental
and Social Management Plans (ESMPs) or other management plans, though can also
include aspects of a project’s design; refer to Question 6 in the SESP template for a
summary of the identified management measures.

A given project should be assessed against the version of UNDP’s safeguards policy that was in effect at
the time of the project’s approval.

Reporting:
*  Assess how adaptive management changes have been reported by the project management and shared
with the Project Board.
¢ Assess how well the Project Team and partners undertake and fulfil GEF reporting requirements (i.c.
how have they addressed pootly-rated PIRs, if applicable?)

¢ Assess how lessons derived from the adaptive management process have been documented, shared
with key partners and internalized by partners.

Communications & Knowledge Management:
* Review internal project communication with stakeholders: Is communication regular and effective?
Are there key stakeholders left out of communication? Are there feedback mechanisms when

7 Risks are to be labeled with both the UNDP SES Principles and Standards, and the GEF’s “types of risks and potential impacts”: Climate
Change and Disaster; Disadvantaged or Vulnerable Individuals or Groups; Disability Inclusion; Adverse Gender-Related impact, including
Gender-based Violence and Sexual Exploitation; Biodiversity Conservation and the Sustainable Management of Living Natural Resources;
Restrictions on Land Use and Involuntary Resettlement; Indigenous Peoples; Cultural Heritage; Resource Efficiency and Pollution
Prevention; Labor and Working Conditions; Community Health, Safety and Security.
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iv.

communication is received? Does this communication with stakeholders contribute to their
awareness of project outcomes and activities and investment in the sustainability of project results?
Review external project communication: Are proper means of communication established or being
established to express the project progress and intended impact to the public (is there a web presence, for
example? Or did the project implement appropriate outreach and public awareness campaigns?)

For reporting purposes, write one half-page paragraph that summarizes the project’s progress towards
results in terms of contribution to sustainable development benefits, as well as global environmental
benefits.

List knowledge activities/products developed (based on knowledge management approach approved
at CEO Endorsement/Approval).

Sustainability

Validate whether the risks identified in the Project Document, Annual Project Review/PIRs and the
ATLAS Risk Register are the most important and whether the risk ratings applied are appropriate and
up to date. If not, explain why.

In addition, assess the following risks to sustainability:

Financial risks to sustainability:

Whatis the likelihood of financial and economic resources not being available once the GEF assistance
ends (consider potential resources can be from multiple sources, such as the public and private sectors,
income generating activities, and other funding that will be adequate financial resources for sustaining
project’s outcomes)?

Socio-economic risks to sustainability:

Are there any social or political risks that may jeopardize sustainability of project outcomes? What is
the risk that the level of stakeholder ownership (including ownership by governments and other key
stakeholders) will be insufficient to allow for the project outcomes/benefits to be sustained? Do the
various key stakeholders see that it is in their interest that the project benefits continue to flow? Is
there sufficient public / stakeholder awareness in support of the long-term objectives of the project?
Are lessons learned being documented by the Project Team on a continual basis and shared/
transferred to appropriate patties who could learn from the project and potentially replicate and/or
scale it in the future?

Institutional Framework and Governance risks to sustainability:

Do the legal frameworks, policies, governance structures and processes pose risks that may jeopardize
sustenance of project benefits? While assessing this parameter, also consider if the required systems/
mechanisms for accountability, transparency, and technical knowledge transfer are in place.

Environmental risks to sustainability:

Are there any environmental risks that may jeopardize sustenance of project outcomes?

Conclusions & Recommendations

The MTR team will include a section in the MTR report for evidence-based conclusions, in light of the
findings.

Additionally, the MTR consultant/team is expected to make recommendations to the Project Team.
Recommendations should be succinct suggestions for critical intervention that are specific, measurable,
achievable, and relevant. A recommendation table should be put in the report’s executive summary. See
the Guidance For Conducting Midterm Reviews of UNDP-Supported, GEF-Financed Projects for guidance on a
recommendation table.

MTR ToR for GEF-Financed Projects - Standard Template - June 2020 7
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The MTR team should make no more than 15 recommendations total.

Ratings

The MTR team will include its ratings of the project’s results and brief descriptions of the associated
achievements in a MTR Ratings & Achievement Summary Table in the Executive Summary of the MTR report. See
Annex E for ratings scales. No rating on Project Strategy and no overall project rating is required.

Table. MTR Ratings & Achievement Summary Table for GEF-6 Belarus POPs Legacy and
Sustainable Chemicals Management

Measure IMTR Rating Achievement Description

Project Strategy N/A

Progress Towards Objective Achievement

Results Rating: (rate 6 pt. scale)
Outcome 1
Achievement Rating:
(rate 6 pt. scale)
Outcome 2
Achievement Rating:
(rate 6 pt. scale)
Outcome 3
Achievement Rating:
(rate 6 pt. scale)
Etc.

Project (rate 6 pt. scale)

Implementation &

Adaptive

Management

Sustainability (rate 4 pt. scale)

6. TIMEFRAME

The total duration of the MTR will be approximately 20 working days over a time period 12 of weeks, and
shall not exceed five months from when the consultant(s) are hired. The tentative MTR timeframe is as

follows:
ACTIVITY APPROXIMATE COMPLETION
NUMBER OF DATE
WORKING DAYS
Preparation petiod for MTR team (handover of 2 days Auwgust 114, 2021
documentation)
Document review and prepating MTR Inception Report 5 days August 18" 2021
Finalization and Validation of MTR Inception Report 3 days Augnst 271, 2021
MTR mission: Stakeholder meetings/ intetviews, 8 days September 104, 2021
presentation of initial findings
Preparing draft report 5 days September 20, 2021
Finalization of M'TR report/ Incorporating audit trail from | 3-4 days September 30" 2021
feedback on draft report (due within 1 week of receiving
UNDP comments on the draft)
8
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7. MIDTERM REVIEW DELIVERABLES

# | Deliverable Description Timing Responsibilities
1 | MTR Inception MTR team clarifies Deliverable is to be | MTR team submits to
Report objectives and methods of | completed the Commissioning Unit
Midterm Review tentatively by and project
August 18, 2021 management

2 | Presentation Initial Findings Deliverable is to be | MTR Team presents to

received comments have

(and have not) been

comments on draft.
Deliverable is to be

completed project management
tentatively by and the Commissioning
August 27, 2021 Unit
3 | Draft MTR Full draft report (using Deliverable is to be | Sent to the
Report guidelines on content completed Commissioning Unit,
outlined in Annex B) with | tentatively by reviewed by RTA,
annexes September 20, Project Coordinating
2021 Unit, GEF OFP
4 | Final Report* Revised report with audit | Within 1 week after | Sent to the
trail detailing how all receiving UNDP Commissioning Unit

Completed
addressed in the final tentatively
MTR report by September 30,
2021

*The final MTR report must be in English. If applicable, the Commissioning Unit may
choose to arrange for a translation of the report into a language more widely shared by
national stakeholders.

8. MTR ARRANGEMENTS

The principal responsibility for managing this MTR resides with the Commissioning Unit. The
Commissioning Unit for this project’s MTR is UNDP Country Office in Belarus.

The Commissioning Unit will contract the consultants and will provide an updated stakeholder list with
contact details (phone and email). The Project Team will be responsible for liaising with the MTR team to
provide all relevant documents, set up stakeholder interviews.

9. TEAM COMPOSITION

A team of two independent consultants will conduct the MTR - one team leader (with experience and
exposure to projects and evaluations in other regions globally) and one team expert, usually from the
country of the project. The team leader will be responsible for the overall design and writing of the TE
report. The team expert will assess the extent, to which the project is achieving impacts or progressing
towards the achievement of impacts. Key findings that should be brought out in the evaluations include
whether the project has demonstrated: a) verifiable improvements in ecological status, b) verifiable
reductions in stress on ecological systems, and/or c¢) demonstrated progress towatds these impact
achievements (A useful tool for gauging progress to impact is the Review of Outcomes to Impacts (ROtI)
method developed by the GEF Evaluation Office: (https://www.gefieo.org/sites/default/files/ieo/ieo-
documents/ops4-m02-roti.pdf)

The consultants cannot have participated in the project preparation, formulation, and/or implementation
(including the writing of the Project Document) and should not have a conflict of interest with project’s
related activities.
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The selection of consultants will be aimed at maximizing the overall “team” qualities in the following areas:

Education

* A Master’s degree in electrical /agriculture/environment/chemicals/engineering or economy, or
other closely related field

Experience

*  Relevant experience with result-based management evaluation methodologies;

*  Experience applying SMART indicators and reconstructing or validating baseline scenatios;
* Competence in adaptive management, as applied to Chemicals and Waste focal area;

*  Experience in evaluating of at least 2 projects;

*  Minimum 10 years of proven professional experience in the area of Chemicals and Waste management;
*  Previous working experience of projects evaluation in Belarus;

*  Demonstrated understanding of issues related to gender and Chemical and waste GEF Focal Area;
*  Experience in gender sensitive evaluation and/or analysis.

e Excellent communication skills;

*  Demonstrable analytical skills confirmed by at least 2 examples of reports;

*  Project evaluation/review experiences within United Nations system will be considered as an asset.

*  Experience with implementing evaluations remotely will be considered as an asset.

Language

¢ Fluency in spoken English is a must.
* TFluency in written English confirmed by at least 2 examples of reports.
*  Working level Russian will be an advantage.

10. ETHICS

The MTR team will be held to the highest ethical standards and is required to sign a code of conduct upon
acceptance of the assignment. This MTR will be conducted in accordance with the principles outlined in
the UNEG °‘Ethical Guidelines for Evaluation’. The MTR team must safeguard the rights and
confidentiality of information providers, interviewees and stakeholders through measures to ensure
compliance with legal and other relevant codes governing collection of data and reporting on data. The
MTR team must also ensure security of collected information before and after the MTR and protocols to
ensure anonymity and confidentiality of sources of information where that is expected. The information,
knowledge and data gathered in the MTR process must also be solely used for the MTR and not for other
uses without the express authorization of UNDP and partners.

11. PAYMENT SCHEDULE

*  20% payment upon satisfactory delivery of the Deliverable 1 and 2: final MTR Inception Report
is approved by the Commissioning Unit and Direct Supervisor (Programme Officer, UNDP
Belarus);

*  40% payment upon satisfactory delivery of the Deliverable 3: draft MTR report is submitted to
the Commissioning Unit and Direct Supervisor (Programme Officer, UNDP Belarus);
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*  40% payment upon satisfactory delivery of the final Deliverable 4: final M'TR report is
approved by the Commissioning Unit, Direct Supervisor and RTA (via signatures on
the TE Report Clearance Form) and TE Audit Trail is completed.

Criteria for issuing the final payment of 40%os:

* The final MTR report includes all requirements outlined in the MTR TOR and is in
accordance with the MTR guidance.

* The final MTR report is cleatly written, logically organized, and is specific for this project (i.e.
text has not been cut & pasted from other MTR reports).

*  The Audit Trail includes responses to and justification for each comment

listed. Provision for the impact of COVID-19 pandemic:

In line with the UNDP’s financial regulations, should it be determined by the UNDP and/or the
consultant that a deliverable or service cannot be satisfactorily completed due to the impact of
COVID -19 and limitations to the evaluation, that deliverable or service will not be paid or will be
partially paid.

Due to the current COVID-19 situation and its implications, a partial payment may be considered if
the consultant invested time towards the deliverable but was unable to complete to circumstances
beyond his/her control.

12. APPLICATION PROCESS?

Recommended Presentation of Proposal:

a) Letter of Confirmation of Interest and Availability including Financial Proposal using the
templateio provided by UNDP;

b) CV or a Personal History Form (P11 formir);

c) Brief description of approach to work/technical proposal of why the individual considers
him/herself as the most suitable for the assignment, and a proposed methodology on how they will
approach and complete the assignment; (max 1 page);

d) Copy of relevant University Diploma(s);

e) 2 examples of reports.

8 The Commissioning Unit is obligated to issue payments to the MTR team as soon as the terms under the ToR are fulfilled.
If there is an ongoing discussion regarding the quality and completeness of the final deliverables that cannot be resolved
between the Commissioning Unit and the MTR team, the Regional M&E Advisor and Vertical Fund Directorate will be
consulted. If needed, the Commissioning Unit’s senior management, Procurement Services Unit and Legal Support Office
will be notified as well so that a decision can be made about whether or not to withhold payment of any amounts that may
be due to the evaluator(s), suspend or terminate the contract and/or remove the individual contractor from any applicable
rosters. See the UNDP Individual Contract Policy for further details:

https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP POPP DOCUMENT ILIBRARY/Public/PS
U_In dividual%20Contract Individual%20Contract%20Policy.docx&action=default

9 Engagement of the consultants should be done in line with guidelines for hiring consultants in the POPP:
https://popp.undp.org/SitePages /POPPRoot.aspx

https://intranet.undp.org/unit/bom/pso/Support¥20documents%200n%201C%20Guidelines /Template% 20for%20Confirma
tlon”/oZ()of‘/oZ()Intere%t"/u20and%20Subm1€910n%200f‘/oZ()Fmanclﬂ(VoZ(JProDo%al docx
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ANNEX 2: EVALUATION MATRIX

Evaluation

priorities? Is the project in line with the national sector
development priorities and plans?

To what extent were perspectives of those affected by
project decisions and of those who could affect the
outcomes, taken into account during project design
processes?

Does the project strategy provide an effective route towards
expected/intended results?

To what extent were lessons learned from other relevant
projects incorporated into the project design?

Avre the underlying assumptions for the problem addressed
by the project still valid?

effectively managed

progress reports
Interviews with beneficiaries

UNDP staff

Development partners (UN agencies,
bilateral development agencies)

Government partners involved in specific
results/thematic areas

Concerned civil society partners
Concerned associations and federations

Criteria Evaluation Questions Indicators Data Sources Data Collection Methods
Are the project’s objectives and outcomes or components
clear, practical, and feas@le \-Nlthln its time fra_me. . UNDP programme/project documents
Does the progress so far indicate that the project could in UNDP programme/oroiect Annual Work
the future catalyse beneficial development effects that Plans prog proJ Desk revi £ dary dat
could be included in the project results framework and . o . . . esk reviews of secondary data
monitored on an annual basis? Project activities in line with the country | Programmes/projects/ thematic  areas | Interviews with government partners
Are broader development and gender aspects of the project df:ﬁ lopment and sectoral priorities and | evaluation reports | Interviews with NGOs partners/service
being monitored effectively? plans , Govemment’s  national planning | providers
Develop and recommend SMART  ‘development ArCt'IVI';"IaS 2:o%uce outputs according to the | documents Interviews with funding agencies and other
indicators, including sex-disaggregated indicators and project fogirame . . Human Development Reports UNCT
indicators that capture development benefits ik Lessons learned from previous projects | MDG  progress reports Government
How relevant is the project strategy to address the country | ke Into account for implementation partners
Project Strategy proj 9y Y Assumptions and risks identified are

Interviews with UNDP staff, development
partners and government partners, civil
society  partners,  associations, and
federations

Progress Towards
Results

Which are the aspects of the project that have already been
successful and how the project can further expand these
benefits?

How does the GEF Tracking Tool at the Baseline compare
with the GEF TT completed before the Midterm Review?
How far has the regional context been taken into
consideration while selecting the project/ programme?
Was there any partnership strategy in place for
implementation of the project and if so how effective was
it?

GEF TT used as project management
instrument

The project has partnership strategy and
actions taken to promote cooperation
between partners

Project/programme/thematic
evaluation reports

Progress reports on projects UNDP staff
Development partners Government
partners

Beneficiaries

Progress reports on projects
Programme documents

Annual Work Plans/Progress Reports

Evaluation reports
MDG/Human Development Reports

areas

Desk reviews of secondary data

Interviews with government partners,
development partners, UNDP staff, civil
society  partners,  associations, and
federations

Has the project or programme been implemented within the
original timeframe and budget?

Project implementation within the original
timeframe and budget

Programme documents

Desk reviews of secondary data
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implementation and if so what were the causes and how
they have been solved?

What mechanisms does UNDP have in place to monitor
implementation? Are these effective?

Have there been any outside factors (e.g. political
instability) affecting on implementation effectiveness?

E\,{?tleu,—?:on Evaluation Questions Indicators Data Sources Data Collection Methods
To what extent the work-planning processes are results- | Annual workplans elaborated according to | Annual Work Plans Interviews with government partners and
based? the logframe Annual Progress Reports development partners
To what extent has the project’s results | Implementation issues solved by | Eyaluation reports
framework/logframe been used as a management tool and | PMU/UNDP Government  partners Development
Project were there any changes to it since the project start? Implementation monitoring tools in place | partners
Implementation & !—iavle UNDP anc_i the I:MU taken prompt actions to solve | and effectively used UNDP staff (Programme Implementation
Adaptive implementation issues? . _ Support Unit)
Management Have there been any delays in project start-up and

To what extent financial controls have been established that
allow the project management to make informed decisions
regarding the budget at any time and allow for the timely
flow of funds?

Has there been over-expenditure or under-expenditure on
the project?

Were the resources focused on the set of activities that were
expected to produce significant results?

Were the project resources concentrated on the most
important initiatives or were they scattered/spread thinly
across initiatives?

Financial controls established and used to
provide feedback on implementation
Activities prioritized for achievement of
significant results

Programme documents
Annual Work Plans
Annual Progress Reports
Evaluation reports
Government  partners
partners

UNDP staff (Programme Implementation
Support Unit)

Development

Desk reviews of secondary data

Interviews with government partners and
development partners

Have changes been made and are they effective?
Avre the existing responsibilities and reporting lines clear?

To what extent is decision-making in the project
transparent and undertaken in a timely manner?

Decision-making  on
transparent and timely
Implementation of components with
multiple responsible partners clear and
timely

implementation

Programme documents
Annual Work Plans
Annual Progress Reports
Evaluation reports
Government  partners
partners

UNDRP staff (Programme Implementation
Support Unit)

Development

Desk reviews of secondary data

Interviews with government partners and
development partners
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Evaluation

(continued)

internalized by key partners and incorporated into project
implementation?

Have the PIRs been shared with the Project Board and other key
stakeholders?

Lessons for adaptive management documented
and taken into account for implementation

Progress reports
UNDP programme staff

Criteria Evaluation Questions Indicators Data Sources Data Collection Methods
Has the project developed and leveraged partnerships with direct
and tangential stakeholders?
Do the stakeholders have roles in project decision-making thatj,, ; ;
g . e . echanisms for involvement of other
support efficient and effective project implementation? stakeholders in place Programme documents Desk reviews of secondary
To which extent has stakeholder involvement and public|oier stakeholders aware of the project and Annual Work Plans data
awareness contributed to the progress towards achievement off; /1 o4 'in implementation Annual Progress Reports
project objectives and are there any limitations to stakeholder
awareness of project outcomes/ participation in project]
activities?
Project How the Project Team and partners undertake and fulfill the
Implementation & |GEF reporting requirements?
Adaptive To what extent have lessons derived from the adaptive|Quality reporting according to GEF reporting|z, o} ation reports Desk reviews of secondary
Management management process been documented, shared with and|requirements data

Interview UNDP programme
staff

How regular and effective has been the internal project
communication with project stakeholders?

Are there any ways of external communication established to
inform about the project progress the public?

Are there any aspects of the project that might yield excellent

communications material as additional project output?

Quality and effectiveness of internal
communication

Possibilities for additional communication
material identified

Evaluation reports
Progress reports
UNDP programme staff

Desk reviews of secondary
data

Interview UNDP programme
staff
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Evaluation
Criteria

Evaluation Questions

Indicators

Data Sources

Data Collection Methods

Sustainability

What is the likelihood of financial and economic resources not|
being available once the GEF assistance ends?

To what extent financial and economic instruments and
mechanisms have been established or will be established to
ensure the ongoing flow of benefits once the GEF assistance
ends?

What additional factors are needed to create an enabling
environment for continued financing?

Existence of counterpart/stakeholder funding for
the project outcomes

Additional factors for continued financing
identified

Programme documents

Annual Work Plans

Annual Progress Reports

Evaluation reports

Government partners Development partners

UNDP staff (Programme Implementation Support Unit)

Desk reviews of secondary
data

Interviews with government
partners and development|
partners

Has the project put in place frameworks, policies, governance
structures and processes that will create mechanisms for
institutional and technical knowledge transfer after the project’s
closure?

To what extent has the project been developing institutional
capacity (systems, structures, staff, expertise,etc.) that will be
self-sufficient after the project closure date?

Has the project achieved stakeholders’ consensus regarding
courses of action after the project’s closure?

Institutional frameworks for continuation of|
activities established

Level of self-sufficiency of the established
institutional frameworks

Programme documents

Annual Work Plans

Annual Progress Reports

Evaluation reports

Government partners Development partners

UNDP staff (Programme Implementation Support Unit)

Desk reviews of secondary
data

Interviews with government
partners and development]
partners

Are there any social or political risks that may jeopardize
sustainability of project outcomes?
Are there any environmental factors that could undermine and
reverse the project’s outcomes, including factors that have been
identified by project stakeholders?
What is the risk that the level of stakeholder ownership
(including ownership by governments and other key
stakeholders) will be insufficient to allow for the project
outcomes/benefits to be sustained?

Is there sufficient public/ stakeholder awareness in support of

the objectives of the project?

Social, political and environmental risks

identified and taken into account
Level of stakeholder awareness and ownership
of the project results

Programme documents

Annual Work Plans

Annual Progress Reports

Evaluation reports

Government partners Development partners

UNDP staff (Programme Implementation Support Unit)

Desk reviews of secondary|
data

Interviews with government]
partners and development
partners
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SAMPLE QUESTIONS RELATING TO THE PROMOTION OF UN VALUES FROM A HUMAN DEVELOPMENT PERSPECTIVE

Evaluation
Criteria

Evaluation Questions

Indicators

Data Sources

Data Collection Methods

Supporting policy|
dialogue on human
development issues

To what extent does the initiative support the government in
monitoring achievement of MDGs?

What assistance has the initiative provided supported the
government in promoting human development approach and
monitoring MDGs? Comment on how effective this support has
been.

Level of contribution of the project to the
achievement of MDGs

Project documents

Evaluation reports

HDR reports

MDG reports

National Planning Commission
Ministry of Finance

Desk review of secondary data

Interviews with government
partners

Contribution  to
gender equality

To what extent was the UNDP initiative designed to
appropriately incorporate in each outcome area contributions to
attainment of gender equality?

To what extent did UNDP support positive changes in terms of
gender equality and were there any unintended effects?

Provide example(s) of how the initiative contributes to gender
equality.

Can results of the programme be disaggregated by sex?

Level of monitoring of gender related issues

Project documents
Evaluation reports
UNDRP staff
Government partners
Beneficiaries

Desk review of secondary data

Interviews with UNDP staff and
government partners

Observations from field visits

Addressing equity
issues (social
inclusion)

To what extent does the project take into account the needs of
vulnerable and disadvantaged to promote social equity, for,
example, women, youth, disabled persons?

Provide example(s) of how the initiative takes into account the
needs of vulnerable and dis- advantaged groups, for example,
women, youth, disabled persons.

How has UNDP programmed social inclusion into the initiative?

Level of monitoring of social inclusion related
issues

Project documents
Evaluation reports
UNDRP staff
Government partners
Beneficiaries

Desk review of secondary data

Interviews with UNDP staff and
government partners

Observations from field visits
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ANNEX 3: LIST OF PERSONS INTERVIEWED

Name Organization Position/Role
Alexander Korbut MNREP Deputy Minister, National Coordinator of the
project
Head of the General Directorate for Regulation
Olga Sazonova MNREP of Waste Management, Biological and
Landscape Diversity
Deputy Head of the General Directorate for
Larissa Lukina MNREP Environmental Policy, International Cooperation

and Science
GEF Operational Focal Point

Natalia Malceva

Ministry of Energy

Consultant of the Department on Energy
Efficiency Management, Ecology and Science

Anatoly Stankevich

Gomel Plant of Casting and
Normal)

Deputy Chief Engineer for Production Safety

Yuliya Dubrovina

Belarusian Railway

Leading Specialist of the Technical Policy and
Investment Service

Andrey Shavluga

Housing and communal

services in Polotsk

Head of the Department for the Supply of
Chemicals

Ekaterina Botyan

Republican Research Unitary
Enterprise "Bel Research
Center" Ecology ")

Head of Waste Management Department

Olga Lukashevich

State agency ‘“Republican
center of analytical control in
the field of environmental
protection”

Senior Laboratory Specialist

Complex for processing and

Sergey Borovoy disposal of toxic industrial | Director
waste in Gomel region
Yakov Tkachev GrodnoOblselkhoztekhnika Head .Of the Department for the Supply of
Chemicals
Eugenyi Lobanov ggruttrﬁ)nsfterESE)nwronmental Director
Denis Kovalenko PMU National Project Manager
Yuri Kulik PMU National Expert on OPs
Olga Volkova PMU National Expert on PCBs
Igor Tchoulba UNDP CO Head of Energy and Environment Unit
Maksim Surkov UNDP IRH Regional Technical Advisor
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ANNEX 4: INTERVIEW GUIDE

Relevance: the project and its strategy

« How are you connected with the project?

« How important is your project for Belarus?

« What do you think about the design of the project? Are there enough resources? Missing
important events? What would you advise to adjust?

« What other similar projects is your agency involved in?

Project results

« What have been the main important achievements so far and why do you think so?

« What were the main challenges for achieving the planned results?

« As far as you know, the project will most likely achieve all planned results on time? If
not, what would be your recommendations?

« Inwhat areas can the project be expanded if positive results have already been achieved?

« How can the project remove barriers to achieving results?

« Has the project led to increased capacity of local specialists? What could have been done
differently?

Management arrangements

« How would you rate the role of UNDP? What could have been done better?

« Was due consideration given to the results?

« What external factors influenced the project's completion on time?

« Is the composition of the Project Board and the staffing of the project adequate, as well as
the level of involvement of experts?

Planning, monitoring and reporting

« How do you rate project management? Is the PM responding well enough to emerging
challenges? What could have been done better?

« How would you rate the work planning for the project? What should be improved?

« Isyour agency engaged in monitoring? Is there anything that needs to be done differently?

« Have you seen the project reports? Do you have any suggestions for improvement?

Finance and co-finance

« Does your agency oblige co-financing to the project? If so, will it be implemented? If not,
why not?

Stakeholder Engagement

« What do you think about the project's interaction with national organizations and experts?
What could have been done differently?

. How has the current level of stakeholder engagement influenced the results and national
ownership?

Communication
« Is the communication regular and effective? What could have been done differently?
. Do you think the project is noticeable enough? What could have been done differently?

Sustainability
«  Will the project achievements be sustained? Why do you think so?
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« What is the likelihood that financial and economic resources will be available after the
end of GEF assistance to sustain project results? Why do you think so?

« Are there any social or political risks that could jeopardize the sustainability of the project
results?

« What is the risk that stakeholder ownership will not be sufficient to sustain the results /
benefits of the project?

« Is there sufficient public / stakeholder awareness to support the project objectives?

« Are the successful aspects of the project communicated to the appropriate parties?

Other
« What should the project focus on in the remaining period?
« Do you have any other comments that were not covered in the interview?
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ANNEX 5: RESULTS OF THE ON-LINE SURVEY

Pe3yabTaThl HHTEPHET-0NPOCA

Omnpoc npoBoaucs ¢ 4 o 15 oxTsa0ps.

Pacchuika npuriamieHuid mpoBoaniach ¢ ucnoib3oBanuem MailChimp mo 6a3e agpecos
Y4aCTHUKOB MEPOIIPUATHI MpoeKTa, Bcero 399 nomyuarenei.

Pacchuika nmpurnanieHuii IpoBoAUIach MBaXABL: 4 U 8 OKTAOps. CTaTUCTHKA TIO
MPOYUTAHHBIM M OTKPBITBIM IPUTJIAIICHUSM IIPUBEJICHA HAa PUCYHKE HIKE:

SOZ reminder Sent 41.7% 20.2%
Regular - VET evaluation Opens Clicks
Tags: SOZ

Sent Fri, October 8th 11:01 AM

to 399 recipients by you

SOZ survey Sent 33.7% 16.1%
Regular - VET evaluation Opens Clicks

Tags: SOZ

Sent Mon, October 4th 10:18

PM to 399 recipients by you

B pe3ynbTare B onpoce NpuHsIIO y4acTue 85 peCroHACHTOB.

[TepBrIit BOPOC aHKETHI MPEACTABIISUT CO00M (POPMY COTIACHS K yU4aCTHIO B OMPOCE.
Cormnacunucsk ¢ yyactuem 84 u3 85 yenosek (99%). OauH 4eI0BEK OTKA3aJICsA OT y4acThs B
OIpoce, MOTUBUPOBAB CBOM OTKAa3 TE€M, UTO HE Y4aCTBOBAJ B MEPOIIPUATHSIX.

Bonpocsr 2-4 6b111 HaripaBiieHbl Ha cOOp COLMOJIOTHYecKoi nH(opMaLMU: pacipeaeneHue
PECIIOHACHTOB 10 Moty (Bompoc 2), Bo3pacty (Bompoc 3) u peruony bemapycu (Bompoc 4).
Pe3ynbpTaThl MOXKHO BUJIETh Ha JUarpaMmmax HUXKe:

Pacn peaeneHue no nony

MyxuunHa, 27,
32%
KeHwwmHa, 57,
68%
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PacnpepneneHue no Bospacrty

18-25, 3, 4%
51-60, 8,
10%
26-30, 13,
15%
41-50, 32,
38% 31-40, 28,

33%

TepputopmuanbHoe pacnpegerneHue

Morunes n
Moruneckast
obnacTb, 5, 6%

poaHo 1
IpoaHeHckas r M"'H%K' 19,
obnacTtb, 13, 23%
15%
omenb u MuHckas
lomenbckas obnacTb, kpome
obnacts, 12, r. MuHck, 10,
14% 12%
Bpect n
BpecTtckasn
Burebek n obnactk, 9, 11%
Butebckasn
obnacTb, 16,

19%

Bomnpoc 5 Obl1 HanpaBiieH Ha OIpeesieHHe OJIE3HOCTH MPOIYKTOB NMPoeKTa. [IpoayKThl
OLIEHUBAJINCH T10 IIECTH aCIEKTaM, KOTOPbIe MOXKHO BUJIETh Ha AUAarpaMMax, pUBEICHHbBIX
HUKe, 1 1o mkaie 0-4, rae 0 — He 3HaKoM/a ¢ IPOAYKTOM, 1 — [10JIE3HOCTh TPYTHO OLIEHUTD,
2 — IPOJYKT IPOEKTa HEMHOI'O MOJIE3€H, 3 — B LIEJIOM ToJie3eH, 4 — oueHb noje3eH. Ha
NEepBOI U3 HUX [TOKa3aHO paclpeieieHNe BbICTABICHHBIX OLIEHOK, Ha BTOPOI —
CpeAHEeB3BeIlIeHHbIE OLEHKH. MOXHO BU/IETh, YTO PECIIOH/ICHTHI B 1IEJIOM JOCTaTOYHO
BBICOKO OIICHMBAIOT MPOIYKTHI POEKTA: OlleHKa Kojebiercs ot 2,95 1o 3,36 no 4-0anabHoi
mkane. Camas HU3Kasl OLIEHKA Y TIEYaTHBIX U 3JIEKTPOHHBIX IMyOIMKaIMiA, caMasi BBICOKast — y
OHJIAMH-TIPEe3eHTAIMI U CEMHHAPOB, a TAKXKe y MeponpusTuii B pamkax Ecology Expo - 2021.
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Mone3HoCTb NPOAYKTOB NpoeKTa: pacnpeneneHne oLueHoK

20 22 23 26
32 32 =
23 26 16
31 1
3 29 5
38 9
8 ’ c
37 G 2 36
3 4
10 o 17 13
TpeHuHr1 B oHnanH- OHNanH-npe3eHTauum MevaTHble OneKTPOHHbIE Be6-canT npoekTa MeponpusTtus B
dopmare 1 cemMuHapbl nyénukaumm ny6nvkauum pamkax Ecology Expo

-2021

He NpuHUMan/a y4acTus UnNu He 3Hakom/a ¢ NPOAYKTOM  TPYAHO OLIEHUTL
HEeMHOro noneseH B LUenom noneseH

OYeHb noneseH

4.00
3.50
3.00
2.50
2.00
1.50
1.00

Mone3HoCTb MeponNpUATUIA: CpeAHeB3BeLleHHbIe OLIEHKN

TpeHuHrn B oHnanH- OHnainH-npe3eHTauum MevaTHble OneKTpoHHble Be6-caiiT npoekTa Meponpustus B

dopmarte 1 ceMmuHapsbl ny6nukaumm nyénvkaumm pamkax Ecology Expo
-2021

B Bompoce 7 pecnioHeHTaM Mpeaiaraioch yka3aTh, KaKOW HMEHHO POIYKT IPOEKTA, C UX
TOYKH 3peHHUs, sABIseTCs HanOoee noje3HsIM. Hanbonee nmomysipHbIit OTBET — «BCE
MIPOYKTHI IPOEKTa UHTEPECHBD» U/WIIN MOJIE3HBI, WIH «3aTPYIHSIIOCH OTBETUTHY». Huxke
MIPUBEICHBI COJIepKaTeNbHbIE OTBETHI Ha BOIIPOC 7:

3aTpyaHSAIOCH OTBETUTH - 6 OTBETOB

Bce npoayKThl mpoeKkTa HHTEPECHB! / TTOJIE3HBI - 8 OTBETOB

Huxkaxkwue - 1 orBeT

B nactosmee Bpems Hac uarepecyet [1Xb - 2 otBera

CeMuHaphI-BCTpeuH (C yYaCTHUKAMH U OPTaHU3aTOPaMH IIPOEKTa, He OHJIAlH)— 2 OTBeTa
sKoJIoTHYecKH Oe3onacHoe yanatokenne CO3

Bpomrtopsr mo rematuke CO3

noyurpaduygeckast poTyKIHs

Ty TEBOJNTED

HanaxuBaHne en0BBIX KOHTAKTOB

Y4acTre B COBMECTHBIX NPOEKTaX

MHTEPHET MaTdopMa ¢ KapToi pa3MelieHus 1 KondecTBoM xpausimuxcsi CO3 Ha TeppUTOpHH
pecmyOmKu

[Nopsiiok TpaHCTPaHWIHOTO MEPEMEILEHHUS OTXOJ0B

ToapKO MevaTHbIE MITH PACCHUIKA AHATMTUIECKUX OTYETOB I10 BHITOIHEHHIO IIPOEKTa
Bprle31 Ha TPOMBIIIITIEHHBIE TIPETPUSITHS

Bomnpoc 8 Obl1 HanpaBiieH Ha OIpeJiesieHNe PaKTUYECKOH MOIe3HOCTH MEPONPUSTUI
IpoekTa. PecrionieHTam npeanaragoch OLUEHUTH MOJIE3HOCTh 1o mKane 0-4, rae 0 — g He
MPUHUMAJI/a y4acTusi B MEPOIIPUATHUSAX, | — TPYJHO OLEHUTD, 2 — HEMHOT'O TOJIE3HBI, 3 — B
LIEJIOM IT0JIE3HBI, 4 — OUYEHB NOJIE3HBI. JTa K€ IIKajla UCIOIb30BaJIach AJIs pacueTa
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CPEIHEB3BEIICHHOM OIIEHKH, KOTOpasi cocTaBmia 3,36 Oayia — y9acTHUKU BBICOKO OLICHUIIH
IIOJIE3HOCTH IIPOBEIECHHBIX MEPOIIPUATHH.
Ha nuarpamme Hike MOXHO BUETH paclipe/iejieHue OlleHOK Juisi Bompoca 8.

45
40
35
30
25
20
15
10

lNMpakTnyeckas None3HOCTb MepPonpUATUN

410

28
8
[o)
2
0 (He npyHMMan/a 1 (TpyoHo 2 (HemMHoro 3 (Buenom 4 (o4eHb NOnesHbl)

y4yactus) OLEeHUTb) nonesHbl) nonesHobl)

B xauectBe oTBeTa Ha Bompoc 8.1 pecrnoHaeHTaM npeaiarajoch MPOKOMMEHTUPOBATH CBOIO
olleHKy. Hmke npuBeieHbl coiepKaTebHble OTBETHI PECTIOHACHTOB C COXpPaHEHUEM
op¢orpaduu aBTopoB. CaMbIM HOMYJISIPHBIM OTBETOM ObLI0 «Bce MeponpusiTust mpoekTa
M0JIE3HBI / OJUHAKOBO ITOJIC3HBD».

B 11e;10M OTBETHI y4aCTHUKOB CII0KHO CUCTEMATU3UPOBATh. B 11€710M pecrioH1eHTbI
OTMEYAIOT, YTO JESATEIbHOCTh IPOEKTA ABISACTCSA HYKHOU U MOJIE3HON, OJJHAKO MOXKHO
BUJIETh, YTO YYACTHUKOB IPOEKTA BOJIHYET MPAKTUUECKasi COCTABIIAIONIAs PaOOThl IPOEKTa:
KOHKPETHBIE AJITOPUTMBI JCHCTBUI, KOHKPETHAs TOMOILb 10 BBIBO3Y / YTHJIM3aLUU OIIACHBIX
OTXOZIOB U NMECTUIMJIOB. JIJIsl pECIIOH/IEHTOB Ba)KEH KOHKPETHBIN MPAaKTUUECKUI pe3yJibTar,
BBIPAXKAIOLIUICA B yTUIM3ALUU ONIACHBIX BEILECTB.

Bce Mepomnpustus nosie3Hsl - 13 oTBeToB

HE CMOIJIM [IOCETUTH / HE Y4aCTBOBAJIH B MEPONPHATHSAX - 2 OTBETa

W36aBnenue opraHu3aliii ¥ TEPPUTOPUH CTPAHbI OT OIIACHBIX BEILECTB

HEIOCTATOYHAs MPAKTHYECKask LIEHHOCTD / COCTABIIAIOLIAS:

He xBaTaeT MOHATHO COCTABIEHHOTO AITOpPUTMa ACUCTBUIN AJIs1 IpeanpusaTus rno nepegaue [1Xb,
CKOJIBKO J€HET IIAHMPOBAaTh, KaK yIaKOBBIBATh, Kakue OymMaru opopMiIATh IIpH nepenade... Hyxnaa
Opomropa !!!

Ha nanHbIil MOMEHT HET SICHOCTH B cpokax BbiBo3a [1Xb orxonoB

He crankuBanace Ha mpakTUKe IPUMEHEHHSI MEPONIPUSATHH B paMKaX IMPOEKTa

Bonbmoe koian4ecTBO MHGOPMAILIMK K BpEMEHH Ha OHJIAHH-CEMEHAPX OTBOIUTCS OaHAIBHOMY
TepecKa3bIBAHIIO HOPMATHBHO-TIPABOBEIX aKTOB B 00yacTu obparienus ¢ otxomamu u CO3
HerocpeAcTBeHHO. Kak nmpaBuiio, Ha JaHHOM OHJIAWH CEMHMHApEe MPUCYTCTBYIOT HMEHHO CIIELHAIICTHI -
9KOJIOTH, KOTOpPBIE ¢ 3akoHOM "O0 oOpartiiennu ¢ otxonamu" 1 MHCTpyKImeit 0 mpoBeIeHUur
nHBeHTapm3anmu [1Xb-comepskamiero obopynoBanusi 3HaKOMBI Xoporio. [lepeckaspiBanue >Tux HITA
cnermanuctaM B o0mactu OOC He HHTEPECHO, TOCKOIBKY yOMBAaeT MHOTO BpeMeHH. B Toxe BpeMms,
OTJIMYHO YTO yJIENAETCS BHUMaHHUE APYTUX 3aKOHOJATENbHBIM 00macTsiM (O TpaHCTIOPTHBIX MEPEeBO3KAX
OITaCHBIX TPY30B U JIP)

B pE3yJbTaTe HET YETKOTO MOHMMAHUS O IpakTHuecKoi nepeaade umeromuxcs [1Xb Ha
00e3BpeKUBaHIE

IIpuHumana ydactue B oqHOM UHTEpHET ceMuHape 1o [1Xb, He Mory cka3aTh HACKOJIBKO MOJIHAS
nH(popManus OblJIa TTOKa MPOEKT He KOCHETCS HEIIOCPEICTBEHHO HAC U KaK OyIeT MPUMEHSTHCS MTPOEKT
Ha MTPaKTHUKe

9Ta TeMa JIOJDKHA OBITh pean30BaHa M OCBEIICHA

C yyeroM MacImTaboB yrpo3bl 3J0pPOBB YeJIOBeKa U oKpyskaromiel cpene CO3
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- Ha ceromusinmanii 1eHb 3Ta ObUIa €IMHCTBEHHASI BO3MOYKHOCTB IIPOBECTH PabOTHI 110 YHUITOKEHHUIO
OCTaTKOB HEMPUTOJHBIX IECTULINIOB

- B cBa3u ¢ manzemueii ObUT0 HEMHOTO YYaCTHUKOB M ITOCETUTENEH, C KOTOPBIMU XOTEJIOCH OBl HAIaANTh
JIEJIOBOM KOHTAKT

- IloneseH oIBIT COBMECTHBIX BCTPEY

- 00e3BpeXHBaHHE MTECTUIIH/IOB

- JaHHBIE TPOOIEMBI HEOOXOMMO O3BYUMBATh U PELIATh

- JHoctyn x nuH(OpPMaIHHY B TOJHOM 00beMe

- Y3Hana o JIaHax Mo YCTaHOBKE IE€YH JJIS CKUTAHUS TECTULUIO0B

- U3-3a oTcycTBUS 00BEKTOB 00E3BPEKEHUS OTXOA0B, conepxkamux [1XB, B Pb u Oombiimmm o0beMoM
[IXDb, Haxoagmuxcsa Ha XpaHEHUN

- IIpoexr mo3BomsieT cOBMECTHO peniaTh mpodiemMy obe3BpeskuBanus [IXb-conepkanmx 0TX010B.

Bonpoc 9 Obl1 HanpaBiieH Ha OIIEHKY YPOBHS KOMIIETEHTHOCTH 3KCIepToB 1o mkaine 0-4, rae
0 — He MpUHUMAaJ/a y9acTHs B MEPOTIPUSATHH, | — TPYHO OIICHHUTH, 2 — HU3KUH YPOBEHb
KOMIIETEHTHOCTH, 3 — CpeIHUN ypOBEHb KOMIIETEHTHOCTH, U 4 — BHICOKUI YPOBEHb
KOMITETEHTHOCTH. JTa e IIKaJjla UCIOJIb30Balach Ui pacueTa CpeAHEB3BEIICHHON OLICHKH,
KOTOpasi coctaBmia 3,68 1o mkane 1-4 — yqacTHUKH BBICOKO OIEHUIIU KOMIIETEHTHOCTh
SKCIEPTOB U KOHCYJIBTAHTOB MTPOEKTA.

Ha auarpamme Hu»ke MOXHO MOCMOTPEThH pacnpeiesieHle OLEHOK, KOTOPbIe PECIIOHICHTHI
BBICTaBUJIA IKCIIEPTAM.

YpOBeHb KOMMNEeTeHTHOCTU JKCrnepToB

70 60
60
50
40
30
20 10 . 9
10 0

0

0 (He npuHuMan/a 1 (TpyAHo 2 (Hn3kunii ypoBeHb 3 (cpeaHui 4 (BbICOKMUN
yyactus) OLIEHUTb) KOMMNETEHTHOCTK) ypOBEHb YpPOBEHb
KOMMETEHTHOCTN) KOMMETEHTHOCTM)

B kauecTBe oTBera Ha Bompoc 9.1 pecionAeHTaM mpeIaraiock IPOKOMMEHTHPOBATH CBOIO
olleHKy. Hmke npuBeieHbl cojiepKaTelbHbIE OTBEThl PECIIOHACHTOB C COXpaHEHUEM
opdorpaduu aBTopoB. CaMbIM HOIMYJISPHBIM OTBETOM OBLIO «IKCIEPTHI / CHEIMATUCTBI
KOMITETEHTHBI» - 14 0TBeTOB. OIHAKO TOMHUMO MOJOXKHUTEIBHBIX OT3HIBOB OBLIIH U
KpUTHYECKHE, OHU cOOpaHbl B KOHIIE criricka. COOTHOIIEHHE MOJIOKUTEIbHBIX / KPUTUYECKUX
OT3BIBOB COCTAaBIISICT 22 MOJOKUTEIBHBIX / 6 KPUTHUECKUX, TO €CTh 76% pecrnoH/IeHTOB
yIOBJIETBOPEHBI paboToi sKcepToB. KpuTtrndyeckue oT3bIBHI, Kak U B Borpoce 8.1, ToBOpsT O
HEYJOBJIETBOPEHHOCTH HEKOTOPBIX YYACTHUKOB ONPOCA MPAKTUYECKUMHU pe3yIbTaTaMu
MIPOEKTA.

- DKCHepTHI M CHIETIHATIHCTH KOMIIETEHTHEI -14

- DKCHEPTHI M CHEIHAIICTHI IIOMOTAIOT BO BCEX BO3HHUKAOIINX BOIIPOCAX - 2 OTBETA

- BBIOOp 9KCTIEPTOB OIATOTBOPHO BIMSACT HA PEATH3ANNIO MTPOEKTA B TEKYIMX PEATHIX

- PaboTsI BEIMONHEHBI B KpaTUYaiIe CPOKH, KAUYeCTBO BBIIOIHEHUS pabOT Ha BBICOKOM yPOBHE

- MexnyHapoHblil ypOBEHb

- 3nanme Bcex HITA u THIIA onpeneneHHO TOBOPUT O BEICOKOM YPOBHE KOMHETEHTHOCTH
CHELMATNCTOB
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JIOJDKHBIM 00pa3oM ObLiTa OpraHu30BaHa padoTa 1Mo BBIBO3Y HETPUTOIHBIX ITECTHIIAIOB
[ompo6HO 1 TOATAITHO onrcaH mopsaok obparienus ¢ CO3

Henocrarouno momoriu - 2
He Bce nmoHATHO 00BSCHIIIN, Ha BOIIPOCHI 1O TeJe(OHy HE OTBETHIIH.

He JIaJIi OTBETOB O npaktuueckoi nepenade [1Xb orxomnos (komy?)

[IpoueHT HOBBIX 3HAHUI M TEXHOJIOTHH B 00JIACTH IKOJIOTHH ObLII HEBBICOKUM
He 3Hato Takux sxcnepTos

Bomnpoc 10 6bu1 HampaBieH Ha OIICHKY Ka4ecTBa MPOBEACHUSI MEPONIPUATAN. MeponpusTis
OLICHUBAJIUCH 110 7 acleKTaM, KOTOpble MOKHO BHJIETh Ha Iuarpamme Huxe. Pecrionaenram
MIPeUIarajoch BHICTAaBUTH OICHKH 110 mikane 0-4, rae 0 — He mMpuHUMAaIT/a yJacTus B

MEpPOIPUATHH, | — TPYZAHO OLIEHUTH, 2- TJI0Xas OpraHu3alus, 3 — yJA0BIETBOPUTEIbHAS
opranu3zanus, 4 — OIM4YHAs OpraHu3alys. JTa e IIKajaa UCIO0Ib30BaIach Ul pacyera

CPEIHEB3BEIICHHBIX 3HAYCHUH JUTSI KaXKJIOTO aCIIeKTa.
MOXHO BUAETh, YTO YIACTHUKH HAUMEHEE YIOBJIETBOPEHBI KA4eCTBOM KOde-Tay3 — OIleHKa
3,07 (xoTs nanee B koMMeHTapusix Borpoca 10.1 HECKOIBKO YeTOBEK HAMMCANIO, YTO
Y9acTBOBAJIHM TOJBKO B OHJIAWH-CEMUHApax ), BTopass MUHUMAaJIbHAsI OTIeHKa 3,15 BhICTaBIIeHA
o0meMy omymieHno koM@opTa. CaMble BEICOKHE OIIEHKH BBICTaBIEHBI PACCHIIKE

yBeZoMIIeHu u npuriamenuit (3,60) u Beibopy dopmata meponpusartus (3,53). B uenom

PECIIOHACHTEI OLUCHUJIN KaYE€CTBO ITPOBEACHUA MepOHpI/ISITI/II\/’I JOCTaTOYHO BBICOKO,
CPEAHECB3BCUICHHBIX OLICHOK HUKEC YPOBHSA «YAOBJICTBOPUTCIBHO)» HET.

90
80
70
60
50
40
30
20
10

OueHKa KayecTBa npoBeaeHUss MeponpuAaTUn

33
36 43 a5 37 37
20
24 19 29 28 1 11 T
6 4 26 T 11
- 4
1 5 25
18 18 12 12 15 17
MnaHuposaHue  Bbibop dopmata Paccbinka MpepoctaeneHne  Cobniopexvie KayectBou  ObLuee oulyleHne

MeponpusATUA

MeponpuaTua yBe,ElOMﬂeHMVI,

npurnawieHui

maTtepuanos pernameHTa

A He NpuHMMan/a yyacTvsi B MeponpuaTsix  TPYAHO OLEeHWUTb
nnoxas opraHusauus

OTNU4YHaa opraHusauus

KONMMUYECTBO Kogpe-
nay3

YAOBETBO-pUTENbHasA opraHnsauns

koMmdopTa

4.00
3.50
3.00
2.50
2.00
1.50
1.00

Cpe,CI,HeB3BeLLIeHHa$| OLleHKa Ka4ecTBa npoBeaeHusA

260
336 i 3736 5
- 3.15
MnaHupoBaHue Bbibop dopmaTta Paccbinka MpepoctaBnenne CobniogeHve KauectBo 1 Obuwee
MeponpusTUi MeponpusiTuss  yBEAOMIEHUIA, martepuarnos pernameHTa KONMM4ecTBO oLlyLLeHne
npurnawieHun Kodbe-nays KomdpopTa
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B Bonpoce 10.1 pecrionieHTam npeajgarajioch IpOKOMMEHTHPOBATH BbICTABJICHHbBIE OIICHKU.
Hwxe npuBenieHbI coiepKaTebHbIe OTBETHI C coxpaHeHneM opdorpadun aBTopoB. CamMbiM
MOITYJIIPHBIM OTBETOM SIBJISIFOTCS] OTBETHI BHJIA «BCE XOPOILIOY», «3aMEUYaHU HET» U T.II. —
Bcero 17 oTBeToB. M3 KOHCTPYKTUBHBIX NPEIOKEHHI — 0)KUBUTH GOpyM mpoekta. OiHaKo
MIPUCYTCTBYET TaKKe U 4 KPUTUIECKUX OTBETA, OCHOBHOM CMBICI KOTOPBIX, KaK U B
CBOOOJHBIX OTBETAX Ha MPEAbIIYIINE BOIPOCH — 3aHHTEPECOBAHHOCTh B KOHKPETHBIX IIarax
M0 YTHIIM3AIMHA OTXOA0B M ONAacHBIX BemlecTB. COOTHOIICHUE TTOIOKHUTEIbHBIX /
KPUTHUYECKHUX /HEHTPaTbHBIX OT36IBOB 18/4/1, TO ecTh 0k0J10 80% OCTaBUBIIMX CBOH OT3BIBBI
Y/IOBJIETBOPEHBI KAYECTBOM MTPOBEACHHUSI MEPOTIPHATHH.

- Bce xoporo / Het 3amevanuii - 17 oTBETOB
- Sl npuHMMan ydacTre TOIbKO B 1 BeOMHApe, OCTAJICS TOBOJICH OpraHU3alUei U MOJyYCHHOM
uHpopmanueit. OCTaabHBIC CEMHUHAPBI HE MOTY OLIEHHUTH T.K. HE MPUCYTCTBOBAJ HA HUX.

- Mmae kaxeTcs 6yI[6T 310POBO NOMNBITATHECA O)KUBUTH (bOpyM IMPOCKTaA.

- Ecnu 651 Bce OBLI0 OTJIMYHO, MPCANIPUATUC YIKE OBl caajio Ha nepepaGOTKy CBOU KOHACHCATOPBI U TEMA
OblI1a OBI 3aKpbITa. Bce tHeTcst MHOTO JIET.

- HC BCCT/J1a ITIOHATHO KaK 3TO COOTHOCHUTCA C MECTHBIM 3aKOHOAATCJIIbCTBOM

- ITOKa CJIO’KHO CKa3aThb

- HeTt ueTkoro INIOHUMaHMU, KOrjga oprann3anus NpuMeT y4acTrue B nepeaavc OTxo10B

Bompoc 11 6s11 chopMynupoBaH Kak MpeIoKEHNUE Ha3BaTh OJTHY WM HECKOJIBKO CHIIBHBIX
CTOPOH MpoeKkTa. 10 pecrnoHIeHTOB yKa3alli, 4TO «BCE XOPOIIO» WU «BCE CTOPOHBI
CWIIbHBIEY, 4 3aTPYTHUIINCH JIaTh OTBET. 8 UEJIOBEK B KAYECTBE CUIILHOW CTOPOHBI MIPOEKTA
yKa3aJu HEMOCPEACTBEHHYIO / OOIIYIO 11eb TpoekTa — coop/yrunuzanmio [1Xb wim oxpany
OKpy>karolen cpenbl. Hike npuBeneHsl coiep:kaTelibHbIE OTBEThI, KOTOPBIE HE MOIAI0TCA
cUCTeMaTH3aIl1H.

- BCE XOpOILO / Bce CTOPOHBI CHIIbHBIE - 10

- He 3HAIo / TPYJIHO cKa3aTh - 4

- opranmzauus coopa u yrunmmszauun [1XbB / npaktudeckuii BKIaa B OXpaHy OKpy»Karoiiei cpe/sl - 8

- BO3MOXXHOCTb OJY4UTH (DMHAHCHPOBAHUE - 2

- Macmra®...,KOTH4eCTBO yYaCTHHKOB

- aKTyaJlbHOCTh

- CraOuwibHOCTB

- OTBETCTBEHHOCTb U JHUCLMIUIMHUPOBAHHOCTh

- COLMalbHO 3HaYMMas MpolseMa, paclipeHre U yriryOneHne 3HaHU |, KB (U POBaHHBIE
OpraHU3aToPEI

- B03MOXHOCTB Oy4acTBOBATH yJaJIC€HHO

- OTKpBITOCTH OOCYXKICHUS

- 3azeiicTBOBaHBI U3BECTHBIE, IIOJIB3YIOIIMECS YBAXKEHUEM Y MIPUPOIOIIOIB30BaTENCH CIIeI[HaTUCThI

- Ocsgeuenue undopmaruu o mpodiemax Haiei ctpansl ¢ CO3amu

- OmnmuHas opraHU3anys, KOMIIETEHTHOCTB NIEPCOHANA, aKTyalbHOCTh POOJIEMBI

- JOCTYIHOCTb HH(OPMAIIUU

- TOAXOJ K PEIICHHUIO IPOOIeMbI

- YcroiuuBO€E ynpaBliEeHUE

- o0beaMHEHHUE BCeX 3aMHTEPECOBAaHHBIX

B Bonpoce 12 pecrioHaeHTaM Npeiaraioch Ha3BaTh OJHY MM HECKOJIBKO CIIa0bIX CTOPOH
MPOEKTa. 3/1eCh COOTHOILICHHUE TIOJ0KUTEIbHBIX / HEUTPAIbHBIX / KpUTUYECKUX OTBETOB
BBITJISANT Kak 16/7/15. CucremaTu3upoBaHHbIE OTBETHI IPUBEACHBI HUXKE, (OPMYIUPOBKH
aBTOPOB COXPAHEHBI, ONEYaTKN UcIpaBiieHbl. OIATH )K€, KaK U B BOIIPOCaXx BHIIIIE,
PECTIOHJEHTHI BBICKa3bIBAIOT HEYIOBJIETBOPEHHOCTD 3aTSTMBAHUEM CPOKOB Pean3aluu
IIPOEKTa U HEAOCTATOYHBIM IIPOIPECCOM B NIPAKTUUECKON YTUIN3ALUU OTXO/I0B.

- BCE XOpoIo / HeT cadbIX CTOPOH - 16
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HET OTBeTa / TPYTHO CKa3aTh / HE Y4aCTBOBAIH —

Me i TenbHOCTD, IPOIOIDKUTENEHBIE CPOKH PEANTU3AIMH ITPOEKTa, OTCYTCTBHE OIIyTUMOTO IIporpecca
—4 otBeTa

Crioco0651 06e33apaxxnBaHus, BOIpockl o0e3peskuBanst [IXB-conepkamix oTxXo/10B — 2 OTBeTa
[pakTrueckas peanu3anus TpedyeT 10pabOTKH

kynaa caaBathb I1Xb oTxonsl?

Ilepenaua Ha xpanenue CO3

TIO>KaJTyH, 3aKyITK{ 10 MHOTY pa3

COOTHONIEHHE C MECTHBIM 3aKOHO/IaTEIbCTBOM

yBeJIMueHne (UHAHCOBBIX 3aTpaT

TEXHUYECKHE

Het oOpaTHOIi CBSI3M CO MHOM, KaK C pa3paboTInKOM

Ecnn BHUMaTensHO MOCMOTpETh Ha (hoTorpaduu OHIalH-CEMHHAPA, TOKa3hIBAIONINE KaK XPaHSATCS U
tpaHcnopTupytorcss CO3 MOKHO 3aMETUTH Psill HapymeHuil. Jlaxe Ha naroi GoTorpadum,
pa3MenieHHoN Ha oduuanbHoM caite mpoekta (https://soz.minpriroda.gov.by/), CO3b1 HeOe30MacHO
XpaHATCs B 00YKaX Ha MOIOHAX B CUJIBHO HakJIOHEHHOM cocTosHuH. (P.S. JlypHo# TOH 3apa3uTesieH)

B Bormpoce 13 yyacTHHKaM Ipeuiaralioch BHECTH CBOU MPEUI0KEHUsI TPOeKT. Borpoc Obu1
chopmynupoBaH cienyonmM oopazom: «Eciau Ob1 BBI MOTTH TTOYy4YacTBOBATH B
IUTAHUPOBAHUM AHAJIOTHYHOTO MPOEKTA, TO YTO OBl BBl MPEIOKUIN U3MEHUTH WU ClIENaTh
MO-/IPyTrOMY, ONHAPAsiCh HA NMEIOIIUICS OIBIT?»

Haubonee nonynsipHbIM OTBETOM ObLT «IPEUIOKEHUN HET» WIH «3aTPYIHSIIOCH OTBETUTH / HE
3HatO» (B COBOKYMHOCTH 59 oTBeTOB, M 70% oT Bcex oTBeTOB). OCTambHBIC OTBETHI B
(hopMyIIHpPOBKaX aBTOPOB MPHUBEAECHBI HUXKE.

[pennoxenwnii Het - 35

3aTpy/HSIOCH OTBETUTH / HE 3HaIO - 24

Hauaun Ob1 npakTHyeckue JeUCTBUSI.

YcTaHOB/IEHHE KOHKPETHBIX CPOKOB pean3alliu POeKTa

Bosee akTHBHOE yBEOMIIEHUE O MPOBEJCHUM MEPOIPHUSTHI TPOEKTa B COL[UATIBHBIX CETSIX, B
MHTEPHET-UCTOYHHUKAX, CHEH(PUUECKIX IKOJIOTHUECKUX GopyMax

HEPECMOTp HOJIOKEHUS O 3aKyIKax

BHECTH U3MEHEHHUS B 3aKOH 00 0TX0Jax

Bonbiie koHKpeTuKu

OombIe MH(POPMHUPOBATE O MEPONIPUATUSIX

BousbInie npuMepoB U3 NPaKTUKH.

CunTato, 94To HeT HeOOXOAMMOCTH pa3pellaTh MPE3eHTAMN OPTaHU3aLHil , He IMEIOIUX OTHOLIEHHE K
MIPOEKTY.

COKPATUTh CPOKH peasu3aluy MPoeKTa

yIYYIIUTh OPraHU3allMOHHBIE MOMEHTBI

Bonbie Bo3MOXXKHOCTEN IETUTCST OITBITOM

CoBMeCTHBIE TPOEKTHI, KOOIEPALIIH

3ameiicTBOBaTh B paMKax MOBBIIIeHUS 3HaHNH 10 CO3 He TOIBKO CHEIUAINCTOB B 00IaCTH OXPaHbI
OKpY’KaloIIer Cpepl, HO U CIIEUAIMCTOB 10 CHA0XKEHHIO, a TAKXKe JoBeneHnst HopM 1nipasa o CO3 He
TOJIBKO KPYIHBIM IIPOMBIIIIIEHHBIM IPEANPUATHSAM, HO U MJIBIM CyObEeKTaM XO35IHCTBOBAHUS
(Mukpoopraam3ammsm u UIT)

[IsrTancs 65! BBEITOIHATH BCE YCIOBHS, KaK M BCETAA

Ha odummansHOM caliTe H3II0KUIT OB KOHKPETHBIN (TTOMIATOBBIN ) IUTaH NEUCTBHNA, KOTOPHIA HYKHO
MIPOUTH KAXKIOMY IPHPOIOIIONE30BATEIO, B T.4. COOOCTH Bee Or0poKpaTryeckue (GopMalbHOCTH, Ha
ITyTH peajn3aliy IPOEKTa.

[IpenocTaBuTh Opranu3aysiM HH(GOPMAIHIO IO AITOPUTMY ACHCTBHH B YaCTH yTWIN3AINN 1TX0-
coJIepIKaIIero 000pyIOBaHHUS

Bce ornmiraHO. MOXHO Yalie OpraHu30BbIBATH CEMUHAPBI/BEOMHAPHI

OCYIIECTBUTH HHPOPMUPOBAHHE OOIIECTBEHHOCTH

JUTSL Havajia U3y9riI OBl OIBIT APYTUX 110 JAHHOMY BOIIPOCY

yrunmzanus u obeszapaxusanne I1Xb ¢ ncmons3oBaHneM HOBBIX TEXHOJIOTUH

YBEJIMYUTH KOJIMYECTBO YIACTHUKOB
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0003HAYNTH YETKUE U MOHITHBIC TPEOOBAHHS KaK K JOKYMEHTAM MPEAOCTABISEMbIM B OPraHH3AIHIO 110
obmemy coopy [1XB-0TX010B (BOZMOXKHO Jla’ke ¢ 00pa3IioM 3aI0IHEHNs ), TaK ¥ K yITaKOBKE (B TOM
YHCIIe BO3MOXHO C TIOICKa3KOM TJIe MOXKHO €€ KYIHTh B pa3HbIX 00nacTax benapycn)

APaccmoTpena 61 BO3MOXKHOCTB MPOBEICHHS OHJIAH-CEMHHAPOB Ha OoJiee MPUBBIYHBIX IIATPOpMax
MOYHO BBITYCTHTh TOAPOOHBIE METOTUYESCKIE MATEPUAITBI IO 3AITOTHEHUIO HEOOX0TMMOM
JOKYMEHTAI[HN

BosmoxuocTs mist codbctBeHHHKOB [1XB-comepkammx 0TX0I0B Iepeiadn JaHHOTO BUJd OTXOJI0B
IIPOU3BOJICTBA HA CHEIUAIbHO-CO3/JaHHbIE IIIOIIAIKK KOJIOTHUECKU Oe30I1aCHOIO XPAHEHHUS C
MOCJIEYIOIUM 00€3BPEKHBaHUEM.

CHUM3UTB HAarpy3Ky I0 OILIaTe ¢ MpeIpuiTHiA coocTBeHHIKOB CO3

3K3AMEH

Bonpoc 14 kacancs Toro, Kak y4acTHe B MEPONPUATHSAX NPOEKTA MOBJIHSIIO HA
pecrioHieHTOB. B nmunepax a3(pPpexToB HaxoaATCs MOBBIIIEHNE TUYHOTO MToTeHInaa (51%
PECIIOHICHTOB) U YJIOBJIETBOPEHUE MOTPEOHOCTH B 3HAHMSIX / ombiTe (49%). 25%
PECTIOHICHTOB PACIIMPHUIIA CBOU CBSI3U U MPO(PECCHOHATIbHBIE KOHTAKTHI, M TOJIBKO 13%
MIOJIYYMJIU PbIYark, KOTOpPbIE IOMOIJIM UM BJIUSATH Ha MIPUHITHE BaAXKHBIX PELICHUN B
OpraHu3aiiu (CM. TuarpaMMy HHUXKE).

£ nosbicus/a CBOW NUYHBIA NOTEHLMAT, NOSYYMN HOBble

Y MeHsi 6bIn 3anpoc Mnu NOTPeBHOCTb B 3HAHUSX N/Mnn

Mow nn4yHble cBA3M 1 NpodeCcCMoHarnbHble KOHTaKTbI

MU3meHeHns B npoceccnoHanbLHON AeATeNbHOCTHU
43
3HaHUA N yMeHI/Iﬂ

41
onbiTe, ¥ NPOEKT NOMOT MHe ee YA0BMNeTBOpUTL

pacwmpunucs 21

A nonyynn/a BO3MOXHOCTb NOBANATL HA NPUHATUE BaXXHbIX
peLleHnii B opraHusaumm / KomnaHum, B KOTopoii s pabotato

Opyroe: Hukak He nameHunaco

Mos camooueHka 1 counanbHbIn CTatyc NOBbICUITUCH

11

[pyroe: KauecTBo moel npodpeccnoHansHomn
[eATenbHOCTM NOCTOSAHHO pacTeT

Bonpoc 15 sBusiics 3aKI0uuTeNbHBIM, U B HEM IIE€pe]] OTIIPaBKOIl (POPMBI PECTIOHICHTHI
MOTJIU BBICKA3aTh JIONOJHUTENIbHBIE 3aMEeUaHusl U MPEAJIOKEHHUS 0 MPOeKTy. B nienom
PECTIIOHJICHTHI HE MPEAOCTaBUIIN KaKUX-TMO0 HOBBIX UJIEH, OTBETHI yUaCTHUKOB OIpOCca
MIPUBECHBI HIKE B (DOPMYIIMPOBKE aBTOPOB.

3ameuannii Het - 11

EnuHCTBEHHOE, YTO OrOPYMIIO, 3TO TO, YTO HE MOIYUYHIIN CePTU(HHUKATHI yIaCTHHUKA.

Tak xorga Brr 3a6epete [IXB!!!

BaxxHOCTB TOTOOHBIX MTPOEKTOB CIOXKHO MepeoreHnTs. Cracubo!

MIPOEKT J0JDKEH OBITh MPOJOJDKEH HAa HOBOM STaIle

Bynem npusHaTenbHBL M OJ1aroJapHBbL, €CIIH B JaJbHEHIIEM CMOXKEM YYacTBOBATh B IIPHPOIOOXPAHHBIX
MIPOEKTAaX U MEPONPHATHSX

[Tobomere GecruraTHRIX BeOmHApOB. Criacn6o.
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ANNEX 6: LIST OF DOCUMENTS CONSULTED

10.

11.
12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22.

GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management, Request for Project
Endorsement/Approval, UNDP, 2017

GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management, Project Document,
UNDRP, 2017

GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management, Inception Report,
M

GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management, Project
Implementation Review, UNDP, 2020 and 2021

Combined Delivery Reports, UNDP (2019, 2020, 2021)
Status of ratification of the Stockholm, Basel Conventions, http://chm.pops.int

The National Plan of the Republic of Belarus for the Implementation of its Obligations
under the Stockholm Convention on Persistent Organic Pollutants for the period of 2007—
2010 and until 2028 MNREP (2006)

National Plan of Implementation of the Obligations of the Republic of Belarus under the
Stockholm Convention on Persistent Organic Pollutants in 2011-2015, MNREP (2011)

Report on Preparation of National Plan of Implementation of the Obligations of the
Republic of Belarus under the Stockholm Convention on Persistent Organic Pollutants,
MNREP (2020)

About the State Programme "Environmental Protection and Sustainable Use of Natural
Resources for 2021-2025, Decision of The Council of Ministers of the Republic of Belarus
No. 99 (2021)

Environmental Performance Reviews: Belarus - Third Review, UNECE (2016)
Polychlorinated Biphenyls (PCB) Inventory Guidance, PCB Elimination Network (2016)
A Roadmap for SDG Implementation in the Republic of Belarus, United Nations (2018)

Elaboration of Methodology and Assessment of Possible Cross-Contamination of Electrical
Equipment Not Containing PCBs (Phase 1), Bel NIC Ecologia (2020)

Guidance for Conducting Midterm Reviews of UNDP-supported, GEF-financed Projects
UNDP-GEF, 2014

The GEF Monitoring and Evaluation Policy, GEF Evaluation Office, 2010

UNDP Evaluation Guidelines, UNDP, 2019 and June 2021 update

Guideline on evaluations during COVID-19, UNDP, 2020

Glossary of Key Terms in Evaluation and Results Based Management, OECD, 2010
Integrating Human Rights and Gender Equality in Evaluations, UNEG, 2014

Ethical Guidelines for Evaluations, UNEG, 2020

Guidance Note on Social and Environmental Standards (SES) Procedure, UNDP, 2019
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ANNEX 7: PROJECT STAKEHOLDER MAP

Stakeholder Organization | Role

Institutional Stakeholders

Ministry of Natural Resources National Executing Agency, GEF, Basel Convention and SC focal Points, national

and Environmental Protection policy and project implementation coordination

Ministry of Energy Coordination of PCB Phase out activities of subordinated national electrical utilities
including allocation of state budget resources

Ministry of Industry Coordination of PCB Phase out activities of subordinated national industrial
enterprises including allocation of state budget resources

Ministry of Transportation and Coordination of PCB Phase out activities of subordinated national transportation

Communication companies and Belarusian Railways including allocation of state budget resources

Ministry of Agriculture and Food Coordination of regional and local agricultural organization on the management of
OP stores.

Ministry of Emergency Situations Acts as a government agency responsible for regulation of provisions for the transport

of dangerous goods (ADR) and works with hazardous chemicals
Service provider for hazardous waste cleanup particular for OPs burial sites

Ministry of Healthcare Input and participation related to the development of a national sound chemical
management program and associated regulation and monitoring activities

State Custom Committee Coordination related to export\import issues of hazardous waste

Ministry of Finance Confirmation of co-financing commitments during project registration

Other line ministries and regional Coordination of PCB Phase out activities of subordinated legal entities including

governmental entities allocation of own resources

Republican Center for Analytical Control | Operation of national POPs and chemicals Monitoring programs and
in the Field of Environmental Protection implementation of project, National Program and EU financed initiatives.

Belarusian Scientific Research Center Main information and analytical center of the National System for Monitoring the
“Ecology” under the aegis of the Ministry | Environment of the Republic of Belarus

of Natural Resources and Environmental | Maintenance and update of the register of PCB owners and OP storage (electronic
Protection POPs database)

Institute of Nature Use of the National Monitoring in the field of handling of POPs additionally included into SC
Academy of Science

Principal Industrial Stakeholders

SE “BelEnergo” and associated electrical | Ownership, administration and custody of PCB stockpiles and in-service equipment
transmission and distribution utilities

Belarusian Railways Ownership, administration and custody of PCB stockpiles and in-service equipment
Industrial and other PCB holders Ownership, administration and custody of PCB stockpiles and in-service equipment
Agricultural enterprises and other OP Ownership, administration and custody of OP stores and burial sites

storages owners

Gomel City Executive Committee — Service provider for storage and potentially future treatment/disposal of OPs
Complex for Processing and Disposal of | and PCBs with the latter supported by a technical assistance partnership with

Toxic Waste of the Gomel Region the project

International Organizations

World Bank IA for the previous GEF-4 Project

FAO IA for EU Regional OP project

UNIDO IA for GEF-5 PCB project for Russian Railways and Regional POPs/ODS project
European Union Bilateral donor in the area of environmental monitoring and prospectively in

sound chemicals management initiatives

Nordic Environment Finance Corporation | Potential donor partner in chemicals management initiatives

NGOs

Green Cross Belarus NGO active in public consultation activities related to OPs

Ecological Initiative NGO active in public awareness activities in the POPs area, Stockholm, Basel and
Minamata Conventions

Green Economy NGO active in area collaboration PCB owners

Green Cross Switzerland Potential participation in Component 3 with mobilized donor support
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ANNEX 8: MTR RATING SCALES

Ratings for Progress Towards Results: (one rating for each outcome and for the objective)

6

Highly Satisfactory (HS)

The objective/outcome is expected to achieve or exceed all its end-of-project targets,
without major shortcomings. The progress towards the objective/outcome can be presented
as “good practice”.

Satisfactory (S)

The objective/outcome is expected to achieve most of its end-of-project targets, with only
minor shortcomings.

Moderately Satisfactory (MS)

The objective/outcome is expected to achieve most of its end-of-project targets but with
significant shortcomings.

Moderately Unsatisfactory (MU)

The objective/outcome is expected to achieve its end-of-project targets with major
shortcomings.

Unsatisfactory (U)

The objective/outcome is expected not to achieve most of its end-of-project targets.

Highly Unsatisfactory (HU)

The objective/outcome has failed to achieve its midterm targets and is not expected to
achieve any of its end-of-project targets.

Ratings for Project Implementation & Adaptive Management: (one overall rating)

Highly Satisfactory (HS)

Implementation of all seven components — management arrangements, work planning,
finance and co-finance, project-level monitoring and evaluation systems, stakeholder
engagement, reporting, and communications — is leading to efficient and effective project
implementation and adaptive management. The project can be presented as “good
practice”.

Satisfactory (S)

Implementation of most of the seven components is leading to efficient and effective
project implementation and adaptive management except for only few that are subject to
remedial action.

Moderately Satisfactory (MS)

Implementation of some of the seven components is leading to efficient and effective
project implementation and adaptive management, with some components requiring
remedial action.

Moderately Unsatisfactory (MU)

Implementation of some of the seven components is not leading to efficient and effective
project implementation and adaptive, with most components requiring remedial action.

Unsatisfactory (U)

Implementation of most of the seven components is not leading to efficient and effective
project implementation and adaptive management.

1

Highly Unsatisfactory (HU)

Implementation of none of the seven components is leading to efficient and effective
project implementation and adaptive management.

Ratings for Sustainability: (one overall rating

4 Likely (L) Negligible risks to sustainability, with key outcomes on track to be achieved by the
y project’s closure and expected to continue into the foreseeable future

3 Moderately Likely (ML) Moderate risks, but expectations that at least spme outcomes will be sustained due to the

progress towards results on outcomes at the Midterm Review
. Significant risk that key outcomes will not carry on after project closure, although some

2 Moderately Unlikely (MU) g L y Y proj 9
outputs and activities should carry on

1 Unlikely (U) Severe risks that project outcomes as well as key outputs will not be sustained
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ANNEX 9: PROJECT RESULTS MATRIX

This project will contribute to achieving the following Country Programme Outcome as defined in CPAP or CPD: 3.1: Solutions developed at national and subnational levels for the
sustainable management of natural resources, ecosystem services, chemicals and waste: 3.2: Legal and regulatory frameworks, policies and institutions able to ensure the conservation and
sustainable use of natural resources, biodiversity and ecosystems, in line with international conventions and national legislation

Country Programme Outcome Indicators: 3.1.1 Number of new jobs created through management of natural resources, ecosystem services, chemicals and waste, disaggregated by sex: 3.2.2: Number of
policies/regulatory frameworks that incorporate requirements of international environmental conventions

Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one): Growth and development are inclusive and sustainable, incorporating
productive capacities that create employment and livelihoods for the poor and excluded

Applicable GEF Strategic Objective and Program: GEF-6 Chemicals and Waste:

Objective CW-1 Program 2: Support enabling activities and promote their integration into national budgets and planning processes, national and sector policies and actions and global monitoring,
CW-2 Program 3: Reduction and elimination of POPs

Applicable GEF Expected Outcomes:
Outcome 2.3: All countries have completed their NIP updates under the Stockholm Convention and have established a sustainable mechanism to update them in the future
Qutcome 3.1: Quantifiable and verifiable tonnes of POPs eliminated or reduced.

Applicable GEF Outcome Indicators:

Indicator 2.3.1: Number of NIP updates completed

Indicator 2.3.2: Number of countries that have integrated the NIP updated process into their own budget.
Indicator 3.1: Amount and type of POPs eliminated or reduced
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Result

Objective and Outcome
Indicators

Baseline

Targets

Mid-term

End of project

Assumptions

Objective: Protection
of health and
environment through
elimination of retained
POPs legacies and
development of
sustainable POPs
management capacity
within a sound
chemicals management
framework in the
Republic of Belarus

Mandatory Indicator 1.
Indicator 1.3.1 of IRFF the

2014-2017

Number of new partnership
mechanisms with funding for
sustainable management
solutions of natural
resources, ecosystem
services, chemicals and
waste at national and/or sub-
national level , disaggregated
by partnership type

Institutional partnership - Inter-
Agency Coordination Council on
implementation of Basel,
Stockholm, Rotterdam, Minamata
conventions established in 2017
and operates. Engaged 26
representatives of governmental
bodies, CSOs, scientific

No finance partnerships on
management of PCBs and OPs

Institutional partnership - Inter-Agency
Coordination Council on implementation
of Basel, Stockholm, Rotterdam,
Minamata conventions act provide inter-
conventions support for the project on the
country level

150 finance partnership agreements on
PCBs management between PCB based
equipment owners and the project
conducted

77 finance partnership agreements on
PCBs management between rural storages
owners and the project conducted

Inter-Agency Coordination Council
on implementation of Basel,
Stockholm, Rotterdam, Minamata
conventions act provide inter-
conventions support for the project
on the country level

At least 300 finance partnership
agreements on PCBs management
between PCB based equipment
owners and the project conducted
and implemented

77 finance partnership agreements
on PCBs management between
rural storages owners and the
project conducted

Sustained commitment to initiate
coordinated interagency action on the
subject.

Official intentions declared on outstanding
joining/sustaining international
conventions

Mandatory Indicator 2. # of
direct project beneficiaries.

700 PCB based equipment
owners

77 rural storages owners

59 institutional stakeholders (22
ministries \ governmental entities
and 37 regional entities)

5 CSOs

150 PCB based equipment
owners participated in the
project as partners

77 rural storages owners

participate in the project as

partners

59 Institutional Stakeholders

engaged to the project decision making
5 CSOs involved in the project activities

At least 300 PCB based. equipment
owners taken part in the project as
partners

77 rural storages owners taken part
in the project as partners

59 Institutional Stakeholders

taken part into the project

decision making

5 CSOs increased capacity in POPs

Direct project beneficiaries
motivated to take part in the
project

Indicator 3. Amounts of
legacy of PCB and obsolete
pesticides

3,752.8t of PCB based equipment
10,174 t of OPs remaining in
Belarus

Environmentally sound
destruction of 1,100 t of
currently stockpiled PCB
equipment and waste.

1,900 t of OPs packaged,
transported and disposed of
in an environmentally sound
manner

Environmentally sound
destruction of 63% of total
country legacy of PCB (2,370 t)
Environmentally sound
cleaning of all 88 rural

storages and destruction of
1,990 t of OPs stored there

Financing of elimination
targeted supported by GEF
financing and co-financing
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holders covering registration,
labelling, reporting, handling
and tracking of PCB
equipment in-service and as
stockpiled pending
elimination and as applicable
to screening for cross
contamination during
maintenance developed and
applied

GEF/WB project

Generally good awareness of
PCB issues exists with major
PCB holders within formal
sectors under government
oversight (large majority of
holders).

Limited awareness among
peripheral industrial holders.
Within the national POPs
inventory reporting system,
annual reporting of PCBs by
sector, regional and major holder
in place.

International reporting current
and web accessible

Survey of extent of cross
contamination undertaken in
GEF/WB project.

3 workshop training events completed
Compliance with mandated PCB phase out
targets for current mandated program
Technical procedure documentation on
cross contamination and screening
developed and disseminated

Expanded reporting at the holder level
developed.

PCB inventory and its reporting
maintained.

Public data access maintained

technical standards.

60 technical staff operationally
applying best practices.

Planning for next mandated PCB
phase out scheduling beyond 2020
in place

Cross contamination screening
embedded in operations of at least 4
major holder transformer
maintenance practice.

60 Technical staff trained and
equipped with screening capability
National PCB inventory and
tracking fully integrated into
national POPs inventory system.
PCB inventory and its reporting
maintained.

Public data access maintained

Result Objective and Outcome Baseline Targets Assumptions
Indicators
Mid-term End of project
Outcome 1 Indicator 4. Technical PCB holders identified and Best practice guidance manuals developed | Best practice technical procedures No regulatory barriers exist to undertaking
Sustainable PCB procedures and practice general initial technical assistance | and distributed to all major PCB holders. adopted by all major holders and the work.
Management manuals for PCB equipment provided during previous imbedded in relevant nation Sufficient resources available

Beneficiary commitment and interest
established

Basic system and resources in place at the
outset.

Supported by mandated phase out under
legislated national program

Indicator 5. Development of
qualified capability to treat
and dispose of HW at the at
Chechersk facility in Gomel
Oblast and for national
capability for
environmentally sound
management of PCB
equipment.

Chechersk facility provides basic
infrastructure to host HW
treatment/disposal capability
Core capital financial funding
dedicated by Gomel Oblast
Feasibility studies on technology
selection initiated

With the exception of secure
storage at holder sites and the
Chechersk facility national PCB
management does not exist.

Selection of treatment/disposal
Technology completed/procured

GEF supported technical assistance for
this process delivered

Completion of a need and option
assessment related to PCB equipment
management capability requirements

Treatment/Disposal capability
commissioned at Chechersk.

GEF funded qualification/
demonstration testing completed
and documented.

Development and business planning
completed to have resulted in the
selection and implementation of
required PCB equipment
management options.

Environmental approval process
established under national regulations.
Commitment to sustained Gomel Oblast
core capital funding/external financing
available

Facility economic viability can be
established.

Need/market can be verified for nation
PCB equipment management

Waste import issues do not present
barriers

Competing facilities under development in
region do not impact PCB facility
development
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Elimination of Obsolete
Pesticide Legacies

removed from rural OP
storage sites and number of
rural storehouses where OPs
are eliminated and sites
restored

stockpile sites.

Environmental conditions on the
sites are largely unassessed

disposed of in an environmentally sound
manner in accordance with international
standards.

50% of sites assessed and required clean
up completed in accordance with national
standards.

assessed and cleaned up in
accordance with national standards.

Result Objective and Outcome . Targets .
. Baseline Assumptions
Indicators
Mid-term End of project
Indicator 6. Amount of 1,100 t of currently stockpiled Environmentally sound destruction of Environmentally sound destruction Timely export/transit country/import
currently stockpiled PCB equipment immediately available | 1,100 t of currently stockpiled PCB of 1,270 t of PCB equipment phased | approvals for destruction received.
equipment/waste and newly for shipping and environmentally | equipment and waste. out over the project for total PCB Competitive current market pricing for
phased out PCB equipment sound disposal. elimination over project of 2,340 t required contracted services
shipped and eliminated. 2,602 t of PCB based equipment Implementation of phase out as mandated.
remaining in service
Removal of 1,937 t of PCB based
equipment and waste mandated
under National Program from
service
Outcome 2: Indicator 7. Amount of OP 1,900 t of OPs stored in 88 rural 1,900 t of OP packaged, transported and 100% of rural storehouse sites Timely export/transit country/import

approvals for destruction received.
Competitive current market pricing for

Indicator 8. Number of site
assessment reports and
containment/cleanup action
plans with financial
commitments identified for
containment and clean up

5 remaining burial sites
nominally monitored

Periodic excavation of Petrikov
site ongoing

No new financial commitments to
address remaining sites

3 basic site assessments completed

2 preliminary containment/cleanup action
plans completed

5 basic site assessments completed
5 preliminary containment/cleanup
action plans completed

Core long term financial resources

for containment and clean up
mobilized

Public priority for action sustained

Ability to identify and mobilize required
financial resources.

Outcome 3: Capacity
Strengthening and
Planning for Sound
Chemicals
Management

Indicator 9. Legal,
institutional and regulatory
review of national chemicals
management system with
updates consistent with
current sound chemicals
management practice
including EU legislation and
regional trade agreements
completed

Fragmented and dated regulatory
regime for chemicals
management exists across
multiple institutional agencies.

No current direct policy,
legislative and regulatory
initiatives in place.

Negative trade and economic
implications in relation to
regional trade developments.
Outstanding ratification of
chemicals related conventions
Basic national environmental
monitoring system in place and
operation.

Aging sampling and analytical
capability limiting effectiveness

Active interagency facilitation on sound
chemicals management established.

At least 2 interagency workshops/training
events

Legislative/ regulatory gap analysis
respecting general sound chemicals
management completed.

At least 1 public consultation event
Assessment of environmental monitoring
program completed

One training program for staff completed.

Identification and procurement of
sampling and analytical equipment
initiated

EU program finalized and under
implementation

5 interagency workshops/training
events

At least 2 public consultation
events.

National policy on and framework
for sound chemicals management
adopted and initiation initiated on a
coordinated interagency basis.
Ratification of Rotterdam and
Minamata Conventions

Upgraded national environmental
monitoring program implemented
2 training programs completed
GEF financed sampling and
analytical equipment operational

Sustained policy commitment to pursuing
sound chemicals management agenda

Interagency cooperation

Sustained state budget support under
current national program

Timely implementation of parallel EU
funded initiative

High level of national technical staff
capability maintained

A-35




DocuSign Envelope ID: EEDCFAFB-F54D-4CFC-814A-68DD1E8BB51B

Result Objective and Outcome . Targets .
. Baseline Assumptions
Indicators
Mid-term End of project
Scope limitations related to
monitoring of new POPs and
broader chemical releases
Human resource capacity
limitations
Indicator 10. Current POPs Parallel national program on All inventories completed SC reporting on POPs current Sustained country commitment to SC
inventories (old and new POPs in place NIP prepared, endorsed and submitted Availability of national resources to
POPs) updated and updated Inventories of “old” POPs current prepare NIP
NIP prepared and submitted : e
e Inventories on “new” POPs
per country obligations initiated
Indicator 11. Number of Regular but limited public 16 public awareness events undertaken 16 public awareness events Sustained public policy support for
public awareness events, information and awareness 50 public information products released undertaken engagement of public and civil society in
information products undertaken by MNREP for dissemination 20 public information products environmental issues
(including web accessible) Maintained Web site on POPs in | Upgraded web based platform operational | released for dissemination Acceptance of UNDP/GEF gender equity
produced on POPs and sound | place 2 NGO/civil society organizations directly | Web based platform operational and | and empowerment policies by project
chemicals management, as . : . . I0 i counterparts sustained
implemented through active No directed public engaged in project activities sustained P
NGO/Civil society |nforg1art]|on/_awlareness on brotader 5 awareness events related to household 3 NGOfcivil society organizations
partnerships. issoslljjr;s chemicals managemen exposure to PCBs targeting urban women | directly engaged in project activities
- 5 awareness events related OP exposure 5 awareness events related to
Active engagement of a robust targeting rural women household exposure to PCBs
NGO/civil society community in . targeting urban women
MNREP activities 2 awareness events on chemicals
' - management targeting women 5 awareness events related OP
Currently no gender specific 40% of subervisory and technical exposure targeting rural women
policies in effect associated with V70 OT supervisory and tec hemical
POPs management and chemicals directions in project activities held by 2 awareness events on chemicals
women management targeting women
management . .
40% of supervisory and technical
directions in project activities held
by women
Outcome 4: Indicator 12. Knowledge Knowledge management not part Knowledge development integrated into Knowledge management results Availability of reference material and
Knowledge management applied to of project baseline situation project activities reported progress reports
Management and M&E F’VOJ}*Ct in response to needs Limited M&E applied to project M&E plan adopted and implemented Final evaluation report ready in the | Cooperation of stakeholder agencies and
and’opportunities including issues and baseline activities Mid-term-evaluation of project outputs end of project other organizations.
:(r'm(jjjterm a'rt]r? If inal evialuatlodn and outcomes conducted with lessons
Indings with fessons learne learnt at 30 months of implementation.
extracted.
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ANNEX 10: PROGRESS TO RESULTS TABLES (FULL FORMAT)

Project Objective
Indicator* Baseline Level? Level in 2" PIR (self- Midterm Target® End-of-project Target Midterm Level & Achievement | Justification
reported) Assessment* Rating® for Rating
Mandatory Indicator 1. Institutional 38 PCB waste holders have Institutional partnership - Inter-Agency Coordination MS In the text of
Indicator 1.3.1 of IRFF the partnership - Inter- consolidated their Inter-Agency Coordination Council on implementation the report
2014-2017 Agency Coordination | decommissioned PCB Council on implementation of Basel, Stockholm, pages 28-30
Number of new partnership Council on equipment at 9 locations of Basel, Stockholm, Rotterdam, Minamata
mechanisms with funding for | implementation of 280 PCB waste holder Rotterdam, Minamata conventions act provide
sustainable management Basel, Stockholm, organizations identified for conventions act provide inter-conventions support for
solutions of natural Rotterdam, Minamata | the second stage for inter-conventions support for | the project on the country 9 agreements with
resources, ecosystem conventions environmentally sound the project on the country level owners of PCB
services, chemicals and established in 2017 destruction of PCB level At least 300 finance storehouses for
waste at national and/or sub- | and operates. I_Engaged equipment 150 finance partnership partnership agreements on storage of PCB
national level , disaggregated | 26 representatives of CUE Chechersk designated agreements on PCBs PCBs management between | waste from 38
by partnership type governmental bodies, | oo iation centre management between PCB PCB hased equipment original owners
CSOs, scientific for PCB waste based equipment owners and | owners and the project 38 agreements
No finance 22 contracts concluded for the project conducted conducted and implemented with owners of
partnerships on environmentally safe 77 finance partnership 77 finance partnership PCB waste for
management of PCBs |\ wtion of obsolete agreements on PCBs agreements on PCBs transport and
and OPs pesticides management between rural management between rural disposal to Tredi
storages owners and the storages owners and the SA, France
project conducted project conducted 21 agreements
with owners of
rural OP storages
Mandatory Indicator 2. # of 700 PCB based 150 PCB based At least 300 PCB based. 38 owners of PCB MS In the text of

direct project beneficiaries.

equipment owners
77 rural storages
owners

59 institutional
stakeholders (22
ministries \
governmental
entities and 37
regional entities)

5 CSOs

38 PCB equipment/waste
holders participated in the
first stage and 280 PCB
waste holders identified for
the second phase

17 institutional stakeholders
engaged (11 governmental
entities, 6 regional executive
committees)

3 CSOs involved in the
project activities

equipment
owners participated in the
project as partners

77 rural storages owners

participate in the project
as

partners

59 Institutional
Stakeholders

equipment owners taken
part in the project as
partners

77 rural storages owners
taken part in the project
as partners

59 Institutional
Stakeholders

taken part into the project

contaminated
equipment
participated in the
1% phase

21 rural storage
owners
participated in the
1% phase

the report
Pages 28-30

1 Populate with data from the Logframe and scorecards
2 Populate with data from the Project Document

3 If available
4 Colour code this column only

5 Use the 6 point Progress Towards Results Rating Scale: HS, S, MS, MU, U, HU
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engaged to the project
decision making

decision making
5 CSOs increased capacity in

17 institutional
stakeholders

5 CSOs involved in the POPs involved
project activities 3 NGOs involved
in WG on NIP
preparation
Indicator 3. Amounts of 3,752.8t of PCB Repeated tender for sound Environmentally sound Environmentally sound Contract for MU In the text of

legacy of PCB and obsolete
pesticides

based equipment
10,174 t of OPs
remaining in Belarus

destruction of 431 tons of
PCB equipment from 38
owners

Contract for
environmentally sound
destruction of about 900 tons
of OPs from Vitebsk and
Grodno regions

About 600 tonnes of OPs
repackaged and prepared for
environmentally sound
destruction abroad

destruction of 1,100 t of
currently stockpiled PCB
equipment and waste.
1,900 t of OPs packaged,
transported and disposed
of

in an environmentally
sound

manner

destruction of 63% of total
country legacy of PCB
(2,3701)

Environmentally sound
cleaning of all 88 rural
storages and destruction
of

1,990 t of OPs stored there

shipment and
destruction of 430
t of stockpiled
PCB waste
awarded

Contract for
shipment and
destruction of 900 t
OPs awarded and
transport of
packaged OP waste
initiated

the report
Pages 28-30
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Outcome 1
Indicator Baseline Level Level in 2" PIR (self- Midterm Target End-of-project Target Midterm Level & Achievement | Justification
reported) Assessment Rating for Rating
Indicator 4. Technical PCB holders identified Recommendations on Best practice guidance Best practice technical Guidance on S In the text of
procedures and practice and general initial decommissioning and manuals developed and procedures adopted by all decommissioning the report
manuals for PCB technical assistance consolidation of PCB distributed to all major major holders and imbedded | and consolidation pages 16-18

equipment holders
covering registration,
labelling, reporting,
handling and tracking of
PCB equipment in-
service and as stockpiled
pending elimination and
as applicable to
screening for cross
contamination during
maintenance developed
and applied

provided during previous
GEF/WB project

Generally good
awareness of PCB
issues exists with major
PCB holders within
formal sectors under
government oversight
(large majority of
holders).

Limited awareness
among peripheral
industrial holders.

Within the national
POPs inventory
reporting system, annual
reporting of PCBs by
sector, regional and
major holder in place.

International reporting
current and web
accessible

Survey of extent of cross
contamination undertaken
in GEF/WB project.

equipment developed and
distributed

2 online seminars for more
than 300 PCB holders on the
management of PCBs

Methodology for screening
of cross-contamination of
electrical equipment
developed

Owners of PCB equipment
report the quantities of
decommissioned equipment,
ready for disposal

Database of POPs maintained
but not accessible

Contract on database
modernization awarded

PCB holders.

3 workshop training
events completed

Compliance with
mandated PCB phase
out targets for current
mandated program

Technical procedure
documentation End-of-
Project on cross
contamination and
screening developed
and disseminated
Expanded reporting at
the holder level
developed

PCB inventory and its
reporting maintained
Public data access
maintained

in relevant nation technical
standards.

60 technical staff
operationally applying best
practices.

Planning for next mandated
PCB phase out scheduling
beyond 2020 in place

Cross contamination
screening embedded in
operations of at least 4
major holder transformer
maintenance practice.

60 Technical staff trained
and equipped with screening
capability

National PCB inventory and
tracking fully integrated into
national POPs inventory
system.

PCB inventory and its
reporting maintained.

Public data access maintained

of PCB equipment
2 on-line training
workshops for
PCB holders

Support to annual
PCB inventories

Report and
guideline on cross-
contamination of
electrical
equipment

TOR for upgrade
of the Unified
Database of POPs
TOR for the
development of
screening methods
for PCB cross-
contamination
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PCB equipment/waste
and newly phased out
PCB equipment
shipped and
eliminated.

immediately available for
shipping and
environmentally sound
disposal.

2,602 t of PCB based
equipment remaining in
service

Removal of 1,937 t of
PCB based equipment
and waste mandated
under National Program
from service

owners
Explanatory workshop
organized to assist bidders in
preparing tender documents
during the procurement
process.

equipment and waste.

the project for total PCB
elimination over project of
2,340t

Indicator Baseline Level Level in 2" PIR (self- Midterm Target End-of-project Target Midterm Level & Achievement | Justification
reported) Assessment Rating for Rating

Indicator 5. Chechersk facility Construction and installation | Selection of Treatment/Disposal Input into technical MS In the text of
Development of provides basic of equipment for POPs treatment/disposal capability commissioned at documentation on the report
qualified capability to infrastructure to host destruction facility on the technology Chechersk. procurement of pages 16-18
treat and dispose of HW treatment/disposal premises of the CUE completed/procured GEF funded qualification/ equipment for the
HW at the Chechersk capability Chechersk region in progress | GEF supported technical | demonstration testing hazardous waste
facility in Gomel Core capital financial Project activities on the assistance for this completed and documented. | destruction facility
Oblast and for national | funding dedicated by technical specifications for process delivered Development and business | " Chechersk
capability for Gomel Oblast the provision of certification | completion of a need planning completed to have
environmentally sound | Feasibility studies on services will start after the and option assessment | resulted in the selection and
management of PCB | technology selection finalization of a construction | related to PCB implementation of required
equipment. initiated process of the facility equipment management | PCB equipment

With the exception of Cooperation with the UNIDO | capability requirements management options.

secure storage at holder | regional project

sites and the Chechersk

facility national PCB

management does not

exist.
Indicator 6. Amount of | 1,100 t of currently Repeated tender for sound Environmentally sound Environmentally sound MU In the text of
currently stockpiled stockpiled equipment dESUUCtiC_’n of 431 tons of destruction of 1,100 t of destruction of 1,270 t of PCB the report

PCB equipment from 38 currently stockpiled PCB | equipment phased out over pages 16-18
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Outcome 2
Indicator Baseline Level Level in 2" PIR (self- Midterm Target End-of-project Target Midterm Level & Achievement | Justification
reported) Assessment Rating for Rating
Indicator 7. Amount of | 1,900 t of OPs stored in 88 | Contract for environmentally | 1,900 t of OP packaged, 100% of rural storehouse Contract for sound MS In the text of
OP removed from rural stockpile sites. sound destruction of about transported and disposed of | Sites assessed and cleaned up | disposal of 900 the report
rural OP storage sites | Environmental conditions | 900 tons of OPs from Vitebsk | in an environmentally in accordance with national | tonnes of OPs waste Page 20
and number of rural on the sites are largely and Grodno regions sound manner in standards from 21
storehouses where unassessed About 600 tonnes of OPs accordance with organizations
OPs are eliminated repackaged and prepared for international standards. Plan for site
and sites restored environmentally sound 50% of sites assessed and assessments after
destruction abroad required clean up OPs s removal
OPs from 56 storehouses cqmple:gd 'nl atccodrda;ce OPs from sites
taken to CUE for long-term | W!th national standards moved for
storage temporary storage at
Clean-up of storehouses Chechersk
included in the contracts for
OP destruction
Indicator 8. Number of | 5 remaining burial sites Frontal surveys of the Petrikov, | 3 basic site assessments 5 basic site assessments Assessments at S In the text of
site assessment reports | nominally monitored Gorodok and Postavy burials of | completed completed burial sites Petrikov, the report
and Periodic excavation of OPs being carried out 2 preliminary 5 preliminary Gorodok and Page 20
containment/clean-up | petrikov site ongoing Reconnaissance studies containment/clean-up containment/cleanup action Postavy

action plans with
financial commitments
identified for
containment and clean

up

No new financial
commitments to address
remaining sites

Petrikov and Gorodok burial
sites of obsolete pesticides:
carried out

action plans completed

plans completed

Core long term financial
resources for containment
and clean up mobilized

Action plans for
Petrikov and
Postavy sites
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Outcome 3

Indicator

Baseline Level

Level in 2" PIR (self-

Midterm Target

End-of-project Target

Midterm Level &

Achievement

Justification

POPs inventories (old
and new POPs)
updated and updated
NIP prepared and
submitted per country
obligations

program on POPs in
place

Inventories of “old”
POPs current
Inventories on “new”
POPs initiated.

conducted regularly
Unscheduled inventory
initiated by the participants of
the first stage of POPs removal
A draft NIP for the
implementation of SC
obligations prepared

NIP prepared, endorsed and
submitted

current

for NIP
preparation
Report on
preparation of the
NIP

Draft National
Implementation
Plan (NIP)

reported) Assessment Rating for Rating

Indicator 9. Legal, Fragmented and dated Rotterdam and Minamata Active interagency 5 interagency 2 webinars on S In the text of
institutional and regulatory regime for conventions not yet ratified facilitation on sound workshops/training events monitoring of the report
reg_ulatory rev!ew of ch_emicals management 2 online trainings for more than chemipals management At least 2 public POPs Pages 24-25
national chemicals exists across multiple 120 specialists involved in established. consultation events. Webinar on health
management system institutional agencies. organizing and conducting At least 2 interagency National policy on and hazards by POPs
W';h 'ufﬁtes'th . | Nocurrent direct policy, | monitoring of Pops in workshops/training events | framework for sound 9 national
co S'j eh wi Icurre legislative and environmental media Legislative/ regulatory gap | chemicals management standards for
souna ¢ em|tca S . regulatory initiatives in Upgrades to 6 standards (EN analysis respecting adopted and initiation determination of
mara(%im?uprac Ice place. and I1SO) for the national general sound chemicals initiated on a coordinated PCBs in
Ieciglatign and Negative trade and environmental monitoring management completed. interagency basis. environmental
regional trade economic implications in | programme At least 1 public Ratification of Rotterdam | Media
agreements completed relation to regional trade | 3 draft standards prepared and consultation event and Minamata Guidance on

developments. submitted for approval Assessment of Conventions prevention of

Outstanding ratification Advanced training on the environmental monitoring | Upgraded national cross-

of chemicals related environmental monitoring program completed environmental monitoring contamination

conventions programme One training program for program implemented Methodology for

Basic national AOX analyser for adsorbed staff completed. 2 training programs screening of PCBs

environmental organic halides delivered with | |gentification and completed by fast field test

monitoring system in auxiliary equipment and procurement of sampling GEF financed samplingand | Method (pilot

place and operation. materials : ) : : tested)

) i and analytical equipment analytical equipment

Aging sampling and Coordination with the EU initiated operational

analytical capability SAQEM-1 project EU program finalized and Sampling and

limiting effectiveness under implementation analytical

Scope limitations related equipment for

to monitoring of new analysis of organic

POPs and broader halides in water

chemical releases

Human resource

capacity limitations
Indicator 10. Current Parallel national Self-inventory of POPs All inventories completed SC reporting on POPs WG established S In the text of

the report
Pages 24-25
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products (including
web accessible)
produced on POPs and
sound chemicals
management, as
implemented through
active NGO/Civil
society partnerships.

by MNREP

Maintained Web site on
POPs in place

No directed public
information/awareness
on broader sound
chemicals management
issues.

Active engagement of a
robust NGO/civil society
community in MNREP
activities.

Currently no gender
specific policies in effect
associated with POPs
management and
chemicals management

monitoring of POPs

Online seminar for doctors of
antenatal clinics on POPs

Information materials
(information pad, coloring
book for children, posters for
women and children,leaflets for
employees of agricultural and
industrial organizations, POPs
directory, POPs information
leaflet)

A round table on improved
waste management system for
more than 80 participants
Participation at the Ecology
Expo — 2021forum targeted
more than 1,000 visitors
Project website updated with
57 articles

Gender balance report prepared

products released for
dissemination
Upgraded web based
platform operational

2 NGO/civil society
organizations directly
engaged in project
activities

5 awareness events
related to household
exposure to PCBs
targeting urban women
5 awareness events
related OP exposure
targeting rural women
2 awareness events on
chemicals management
targeting women

40% of supervisory and
technical directions in project
activities held by women

products released for
dissemination

Web based platform
operational and sustained
3 NGO/civil society
organizations directly
engaged in project
activities

5 awareness events
related to household
exposure to PCBs
targeting urban women
5 awareness events
related OP exposure
targeting rural women

2 awareness events on
chemicals management
targeting women

40% of supervisory and
technical directions in project
activities held by women

Webinar on health
hazards by POPs
Webinar for
owners of PCB-
containing
equipment

Website
WWW.SO0Z.mINpriro

da.gov.by
upgraded

3 NGOs involved
in PSC

Indicator Baseline Level Level in 2" PIR (self- Midterm Target End-of-project Target Midterm Level & Achievement | Justification
reported) Assessment Rating for Rating
Indicator 11. Number Regular but limited 2 online workshops for 16 public awareness 16 public awareness 2 webinars on S In the text of
of public awareness public information and specialists involved in events undertaken events undertaken monitoring of the report
events, information awareness undertaken organizing and conducting 50 public information 20 public information POPs Pages 24-25

Outcome 4

Indicator

Baseline Level

Level in 2" PIR (self-
reported)

Midterm Target

End-of-project Target

Midterm Level &
Assessment

Achievement
Rating

Justification
for Rating

Indicator 12. Knowledge
management applied to
project in response to
needs and opportunities
including mid-term and
final evaluation findings
with lessons learned
extracted.

Knowledge
management not part
of project baseline
situation

Limited M&E applied
to project issues and
baseline activities

5 seminars, 3 press
conferences, round table)

Project website developed and
updated

Recommendations for owners
of PCB equipment distributed

Regular reporting channels to
MENR and UNDP established

PB meetings organized
MTR planned

Knowledge development
integrated into project
activities

M&E plan adopted and
implemented

Mid-term-evaluation of
project outputs and outcomes
conducted with lessons learnt
at 30 months of
implementation.

Knowledge management
results reported

Final evaluation report
ready in the end of project

11 knowledge
products (posters,
leaflets,
brochures)
produced and
made available
through the project
webpage

MTR conducted as
planned

S

In the text of
the report
Page 27
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ANNEX 11: SIGNED UNEG CODE OF CONDUCT FORMS

Agreement to abide by the Code of Conduct for Evaluation in the UN System

Evaluators:

1.

2.

Must present information that is complete and fair in its assessment of strengths and weaknesses so that
decisions or actions taken are well founded.

Must disclose the full set of evaluation findings along with information on their limitations and have
this accessible to all affected by the evaluation with expressed legal rights to receive results.

Should protect the anonymity and confidentiality of individual informants. They should provide
maximum notice, minimize demands on time, and respect people’s right not to engage. Evaluators must
respect people’s right to provide information in confidence and must ensure that sensitive information
cannot be traced to its source. Evaluators are not expected to evaluate individuals and must balance an
evaluation of management functions with this general principle.

Sometimes uncover evidence of wrongdoing while conducting evaluations. Such cases must be reported
discreetly to the appropriate investigative body. Evaluators should consult with other relevant oversight
entities when there is any doubt about if and how issues should be reported.

Should be sensitive to beliefs, manners and customs and act with integrity and honesty in their relations
with all stakeholders. In line with the UN Universal Declaration of Human Rights, evaluators must be
sensitive to and address issues of discrimination and gender equality. They should avoid offending the
dignity and self-respect of those persons with whom they come in contact in the course of the
evaluation. Knowing that evaluation might negatively affect the interests of some stakeholders,
evaluators should conduct the evaluation and communicate its purpose and results in a way that clearly
respects the stakeholders’ dignity and self-worth.

Avre responsible for their performance and their product(s). They are responsible for the clear, accurate
and fair written and/or oral presentation of study imitations, findings and recommendations.

Should reflect sound accounting procedures and be prudent in using the resources of the evaluation.

Name of Consultant: Dalibor Kysela

Name of Consultancy Organization (where relevant): N.A.

| confirm that | have received and understood and will abide by the United Nations Code
of Conduct for Evaluation.

Signed at Vienna Date: 5 August 2021

Signature:
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Agreement to abide by the Code of Conduct for Evaluation in the UN System

Evaluators:

1.

2.

Must present information that is complete and fair in its assessment of strengths and weaknesses so that
decisions or actions taken are well founded.

Must disclose the full set of evaluation findings along with information on their limitations and have
this accessible to all affected by the evaluation with expressed legal rights to receive results.

Should protect the anonymity and confidentiality of individual informants. They should provide
maximum notice, minimize demands on time, and respect people’s right not to engage. Evaluators must
respect people’s right to provide information in confidence and must ensure that sensitive information
cannot be traced to its source. Evaluators are not expected to evaluate individuals and must balance an
evaluation of management functions with this general principle.

Sometimes uncover evidence of wrongdoing while conducting evaluations. Such cases must be reported
discreetly to the appropriate investigative body. Evaluators should consult with other relevant oversight
entities when there is any doubt about if and how issues should be reported.

Should be sensitive to beliefs, manners and customs and act with integrity and honesty in their relations
with all stakeholders. In line with the UN Universal Declaration of Human Rights, evaluators must be
sensitive to and address issues of discrimination and gender equality. They should avoid offending the
dignity and self-respect of those persons with whom they come in contact in the course of the
evaluation. Knowing that evaluation might negatively affect the interests of some stakeholders,
evaluators should conduct the evaluation and communicate its purpose and results in a way that clearly
respects the stakeholders’ dignity and self-worth.

Are responsible for their performance and their product(s). They are responsible for the clear, accurate
and fair written and/or oral presentation of study imitations, findings and recommendations.

Should reflect sound accounting procedures and be prudent in using the resources of the evaluation.

Name of Consultant: Sergei Gotin

Name of Consultancy Organization (where relevant):
N.A.

I confirm that | have received and understood and will abide by the United Nations
Code of Conduct for Evaluation.

Signed at: Minsk, Belarus N Date: August 5, 2021

Signature: (D
A |
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ANNEX 12: MTR REPORT CLEARANCE FORM

Midterm Review Report Reviewed and Cleared By:

Commissioning Unit (UNDP Programme Officer)

Igar Tchoulba
gt

Name: DocuSigned by:

lpor Teoulba. Date:23-Dec-2021

FZTFBUEUS/FT45357

Signature:

Regional Technical Advisor (Nature, Climate and Energy)

Maksim Surkov
Name: »~——DocuSigned by:

Maksim Swrkon

COUA74YAR0U7D40E

Date: 27-Dec-2021

Signature:
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ANNEX 13: AUDIT TRAIL (SUBMITTED AS SEPARATE ANNEX)
ANNEX 14: GEF CO-FINANCING TEMPLATE (SUBMITTED AS SEPARATE ANNEX)
ANNEX 15: CORE INDICATORS (SUBMITTED AS SEPARATE ANNEX)
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