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http://web.undp.org/evaluation/guidance.shtml#gef
http://web.undp.org/evaluation/guidance.shtml#gef
http://goodgrowthpartnership.com/
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Production TE 
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2 Access at: http://web.undp.org/evaluation/guideline/section-6.shtml  

http://web.undp.org/evaluation/guideline/section-6.shtml
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10.  

 

 

 
 

# 

 

Deliverables 
Original Contract 

Price  (Lump  

Sum, All Inclusive) 

Amendment 2 

Price   (Lump   

Sum, All 

Inclusive) 

Amendment 4 
(Lump Sum, All 

Inclusive 

Total 

Price  (Lump  Sum, 

All Inclusive) 

1 A&L TE Inception Report 8,305.84   8,305.84 

2 Production TE Inception 
Report 

8,305.84   8,305.84 

3 A&L TE Draft Final Report 12,458.76   12,458.76 

 

 

 

 

4 

Production TE Draft Final 

Report (includes 

presentations of findings 

and anticipated delivery of 

Paraguay-focused report 

by Dec 17th 2021) 

 

 

 

 

20,764.60 

 

 

 
 
3,888.00 

  
 
 
 
24,652.60 

5 A&L TE Final Report 12,458.76   12,458.76 

6 Production TE Final Report 20,764.60   20,764.60 
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• 

 
3 The Commissioning Unit is obligated to issue payments to the TE team as soon as the terms under the ToR are fulfilled. If 
there is an ongoing discussion regarding the quality and completeness of the final deliverables that cannot be resolved between 
the Commissioning Unit and the TE team, the Regional M&E Advisor and Vertical Fund Directorate will be consulted. If needed, 
the Commissioning Unit’s senior management, Procurement Services Unit and Legal Support Office will be notified as well so 
that a decision can be made about whether or not to withhold payment of any amounts that may be due to the evaluator(s), 
suspend or terminate the contract and/or remove the individual contractor from any applicable rosters.   

7 Additional Project Requests:  
Prepare and deliver a 
presentation of findings, 
conclusions and 
recommendations (A&L + 
Production TEs) to the GEF, 
catering for their format 
preference – 30 April 2022 
Review 5 impact briefs to 
ensure no major areas of 
success are being 
overlooked (based on the 
evaluation of both 
Production and A&L) – 30 
April 2022 
Support GCP comms team 
to turn the Production TE’s 
executive summary into a 
comms products, through 
sharing quotes and other 
interview materials 
gathered during the TE 
mission (in respect of ethical 
standards)  - 31 May 2022 

  3,888.00  

 Total 83,058.40 3,888.00 3,888.00 90,834.40 
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4 Engagement of evaluators should be done in line with guidelines for hiring consultants in the POPP 
https://popp.undp.org/SitePages/POPPRoot.aspx 
5https://intranet.undp.org/unit/bom/pso/Support%20documents%20on%20IC%20Guidelines/Template%20for%20Confirmatio
n%20of%20Interest%20and%20Submission%20of%20Financial%20Proposal.docx 

https://intranet.undp.org/unit/bom/pso/Support%20documents%20on%20IC%20Guidelines/Template%20for%20Confirmation%20of%20Interest%20and%20Submission%20of%20Financial%20Proposal.docx
https://popp.undp.org/SitePages/POPPRoot.aspx
https://intranet.undp.org/unit/bom/pso/Support%20documents%20on%20IC%20Guidelines/Template%20for%20Confirmation%20of%20Interest%20and%20Submission%20of%20Financial%20Proposal.docx
https://intranet.undp.org/unit/bom/pso/Support%20documents%20on%20IC%20Guidelines/Template%20for%20Confirmation%20of%20Interest%20and%20Submission%20of%20Financial%20Proposal.docx
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6 Baseline, mid-term and end of project target levels must be expressed in the same neutral unit of analysis as the corresponding indicator. Baseline is the current/original status or condition and need to 

be quantified. The baseline must be established before the project document is submitted to the GEF for final approval. The baseline values will be used to measure the success of the project through 

implementation monitoring and evaluation.  
7 Target is the change in the baseline value that will be achieved by the mid-term review and then again by the terminal evaluation. 

 Objective and Outcome Indicators Baseline6 Mid-term Target7 End of Project Target 

Project Objective: 

Encourage 

sustainable practices 

for oil palm and beef 

production while 

conserving forests 

and safeguarding the 

rights of smallholder 

farmers and forest-

dependent 

communities 

 

Objective Indicator 1: Number of 

new partnership mechanisms with 

funding for sustainable management 

solutions of natural resources, 

ecosystem services, chemicals and 

waste at national and/or subnational 

level.  

One national green 

commodity platform 

(in Indonesia). 

[Baseline was 

corrected to remove 

erroneous reference 

to Paraguay national 

green commodity 

platform that will be 

established under a 

different project]. 

At least 40 private sector, civil 

society, and donor 

organizations newly connected 

and engaged in broad-based 

dialogue under national and 

sub-national platforms 

At least 60 private sector, civil 

society, and donor 

organizations newly connected 

and engaged in broad-based 

dialogue under national and 

sub-national platforms 

Objective Indicator 2: Number of 

direct project beneficiaries among 

groups including smallholder farmers 

and forest-dependent communities  

NA At least 2,500 households 

benefitting 

At least 6,000 households 

benefitting 

Objective Indicator 3: Area of high 

conservation value forest (HCVF), or 

equivalent, identified and set aside 

within commodity production 

landscapes for conservation of 

globally significant biodiversity and 

associated ecosystem goods and 

services  

<10% of total HCVF 

within the landscapes 

is set aside 

At least 25% of total HCVF is set 

aside 

At least 50% of HCVF is set 

aside 
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 Objective and Outcome Indicators Baseline6 Mid-term Target7 End of Project Target 

Component 1 

Dialogue and public 

private partnerships; 

production policies 

and enforcement 

Outcome 1.1 Responsible 

Governmental authorities, along 

with private sector & civil society 

organizations, build consensus and 

reduce conflict related to target 

commodity production and growth 

at national and sub-national levels 

 

Outcome Indicator 1.1.1 

Number of national and sub-national 

commodity platforms, and number 

of district district/target landscape 

forums established and fully 

operational  

 

 

 

 

 

 

Baseline 1.1.1 

1 national commodity 

platform (Indonesia = 

INPOP), 1 sub-national 

commodity platform 

(Indonesia = JSSPO) 

 

 

 

 

 

 

Mid-term Target 1.1.1 

2 national commodity 

platforms; 4 sub-national 

platforms; and up to 4 

district/target landscape 

forums. [Baseline was 

corrected to remove erroneous 

reference to Paraguay national 

green commodity platform that 

will be established under a 

different project. The mid-term 

target has been corrected to 

remove reference to same]. 

 

 

 

 

 

 

End of Project Target 1.1.1 

2 national commodity 

platforms; 4 sub-national 

platforms; and up to 4 

district/target landscape 

forums. [Baseline was 

corrected to remove erroneous 

reference to Paraguay national 

green commodity platform that 

will be established under a 

different project. The mid-term 

target has been corrected to 

remove reference to same]. 

Outcome 1.2 Practical alignment and 

implementation of public and private 

investments and other actions 

related to target commodities 

 

Outcome Indicator 1.2.1 

Number of national and sub-national 

Commodity Action Plans finalized 

 

 

 

 

Baseline 1.2.1 

0 national and sub-

national Commodity 

 

 

 

 

Mid-term Target 1.2.1  

 

 

 

 

End of Project Target 1.2.1 

2 national-level and 4 sub-

national level action plans 
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 Objective and Outcome Indicators Baseline6 Mid-term Target7 End of Project Target 

and adopted by national and sub-

national governments  

Action Plans finalized 

and adopted 

1 national level action plan 

finalized, adopted and under 

implementation 

finalized, adopted and under 

implementation 

Outcome 1.3 Improved national and 

sub-national policies, regulations 

and programmes related to 

commodity production practices in 

three target countries  

 

Outcome Indicator 1.3.1 

Number of priority policies and 

regulations drafted and proposed 

that address systemic barriers to 

government oversight of and 

support for sustainable, reduced-

deforestation commodity production 

practices, with priorities identified in 

Table 7 of the CEO Endorsement 

request as well as through national 

and sub-national commodity 

platforms and project global support 

services.  

 

 

 

 

 

Baseline 1.3.1 

0 policy and 

regulatory priorities 

realized 

 

 

 

 

 

Mid-term Target 1.3.1 

3 policy and regulatory 

priorities drafted and proposed  

 

 

 

 

 

End of Project Target 1.3.1 

5 policy and regulatory 

priorities drafted and proposed  

Outcome 1.4 Improved national and 

sub-national policies, regulations 

and programmes related to land use 
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 Objective and Outcome Indicators Baseline6 Mid-term Target7 End of Project Target 

allocations for commodity 

production and set asides in three 

target countries  

 

Outcome Indicator 1.4.1 

Number of new or revised national 

and sub-national policies, 

regulations, and programmes 

drafted, proposed, and adopted that 

are related to land use allocation for 

commodity production  

 

 

Outcome Indicator 1.4.2 

Number of new or revised national 

and sub-national policies, 

regulations, and programmes 

established or endorsed that 

increase protection for and 

conservation of HCV and HCS areas  

 

 

 

Baseline 1.4.1 

0 policies, regulations 

and programmes  

 

 

 

 

 

Baseline 1.4.2 

0 national and sub-

national policies, 

regulations and 

programmes  

 

 

 

Mid-term Target 1.4.1 

3 national or sub-national 

policies, regulations or 

programmes drafted, 

proposed, and adopted  

 

 

 

 

Mid-term Target 1.4.2 

3 national and sub-national 

policies, regulations or 

programmes drafted, 

proposed, and adopted 

 

 

 

End of Project Target 1.4.1 

4 national or sub-national 

policies, regulations or 

programmes drafted, 

proposed, and adopted 

 

 

 

End of Project Target 1.4.2 

5 national and sub-national 

policies, regulations or 

programmes drafted, 

proposed, and adopted 

Outcome 1.5 Improved monitoring 

of land use change in three target 

countries and particularly within 

target landscapes  

  

Outcome Indicator 1.5.1 

 

 

 

 

Baseline 1.5.1  

 

 

 

 

Mid-term Target 1.5.1 

 

 

 

 

End of Project Target 1.5.1 
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 Objective and Outcome Indicators Baseline6 Mid-term Target7 End of Project Target 

Improved land-use change 

monitoring systems in target 

landscapes, as measured by the 

number of land-use change reports 

on target landscapes published and 

disseminated in the countries.  

0 reports (No 

monitoring system is 

in place) 

0 reports (Improved land-use 

change monitoring system is in 

place) 

10 reports (6 in Indonesia, 2 in 

Liberia, 2 in Paraguay) 

Component 2 

Farmer support 

systems and agri-

inputs 

 

Outcome 2.1 Improved national and 

sub-national systems for supporting 

sustainable, reduced deforestation 

commodity production and 

intensification 

 

 

Outcome Indicator 2.1.1 

Existence of national and sub-

national farmer support strategies 

emphasizing: (i) reduced 

deforestation, (ii) sustainable 

intensification, (iii) biodiversity 

conservation and (iv) elimination of 

gender gap in agricultural 

productivity 

 

 

 

 

 

 

Baseline 2.1.1 

No farmer support 

strategies exist  

 

 

 

 

 

 

Mid-term Target 2.1.1 

2 national and 1sub-national 

strategies under preparation  

 

 

 

 

 

 

End of Project Target 2.1.1 

2 national and 1 sub-national 

strategies adopted 

Outcome 2.2: Effective approaches 

to smallholder support (via public 

private partnerships) have been 

demonstrated 

 

Outcome Indicator 2.2.1 
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 Objective and Outcome Indicators Baseline6 Mid-term Target7 End of Project Target 

Number of smallholder farmers 

trained in, and employing 

sustainable agricultural practices  

Baseline 2.2.1 

0 farmers trained 

Mid-term Target 2.2.1 

2,500 farmers trained, with at 

least 25% employing 

sustainable agricultural 

practices 

End of Project Target 2.2.1 

6,000 farmers trained, with at 

least 25% employing 

sustainable agricultural 

practices 

Component 3: 

Land use plans and 

maps in targeted 

landscapes 

 

Outcome 3.1 Improved land use 

planning / zoning helps to shift 

targeting and conversion to 

commodity production from high 

biodiversity value, high carbon stock, 

ecosystem service-rich forested 

areas to degraded or otherwise 

appropriate lands 

 

Outcome Indicator 3.1.1 

Number of hectares of HCV and HCS 

forest areas in commodity-producing 

landscapes protected through 

zoning, or similar legal protections 

 

 

 

 

 

 

Baseline 3.1.1 

0 ha of HCVF and HCS 

covered 

 

 

 

 

 

 

Mid-term Target 3.1.1 

230,000 ha of HCVF and HCS 

covered 

 

 

 

 

 

 

 

End of Project Target 3.1.1 

925,000 ha of HCVF and HCS 

covered 

Outcome 3.2 Enhanced land use set 

aside and protection strategies, 

including gazettement, of HCV and 

HCS forest areas within commodity-

producing landscapes, reduces 

deforestation, avoids 59.3 million 

tons of CO2e emissions  

 

Outcome Indicator 3.2.1 

Tons CO2e emissions avoided due to 
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8 End of project target revised from 65.6 million tons CO2e based on the intensive recalculation process undertaken by the target countries in October 2017, and approved by the GEF Secretariat in 

November 2017.  

 Objective and Outcome Indicators Baseline6 Mid-term Target7 End of Project Target 

gazettement and other related land 

use and protection strategies 

  

Baseline 3.2.1 

0 additional tons Co2e 

emissions avoided  

Mid-term Target 3.2.1 

6 million tons Co2e emissions 

projected to be avoided based 

on actions to date 

End of Project Target 3.2.1 

59.38 million tons CO2e 

emissions avoided (lifetime 

direct and indirect) 

Component 4: 

Knowledge 

management. 

Outcome 4.1 Increased knowledge 

of effective strategies and tools for 

improving production of 

commodities in ways that do not 

involve conversion of forested land 

 

Outcome Indicator 4.1.1 

Level of technical understanding of 

landscape-level dynamics of change 

towards reduced-deforestation 

commodity production in each 

target landscape, as measured by 

the number of reports generated 

from the application of a landscape 

assessment tool that: 

i. Assesses the political, 

economic, social, and 

environmental drivers of 

deforestation related to 

commodity production and 

expansion; 

ii. Scores and compares the 

enabling environment readiness 

 

 

 

 

 

 

Baseline 4.1.1 

0 (No tool exists) 

 

 

 

 

 

 

 

Mid-term Target 4.1.1 

5 (Tool has been developed, 

and baseline assessments 

completed in each target 

landscape) 

 

 

 

 

 

 

End of Project Target 4.1.1 

10 (End-of-project assessment 

for each target landscape 

completed, in addition to the 

baseline assessments) 
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 Objective and Outcome Indicators Baseline6 Mid-term Target7 End of Project Target 

towards deforestation-free 

commodity production of 

multiple landscapes within the 

Production child project; and 

iii. Evaluates the effectiveness of 

interventions targeting the 

drivers of deforestation with a 

landscape. 

Outcome 4.2 Uptake, adaptation 

and replication of demonstrated 

lessons and knowledge 

 

Outcome Indicator 4.2.1 

Documented examples of specific 

lessons shared via Community of 

Practice being applied in other sub-

national and national situations 

 

 

 

Baseline 4.2.1 

0 examples 

 

 

 

Mid-term Target 4.2.1 

3 examples applied  

 

 

 

End of Project Target 4.2.1 

7 examples applied  
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Objective and Outcome Indicators Baseline9 Mid-term Target10 End of Project Target 

Project Objective: 
Effectively leverage 
demand, transactions and 
support to production to 
ensure successful 
implementation of the 
Commodities GGP 
program.  

Objective Indicator 1: Connectivity 
between finance, demand, and 
production sector stakeholders for soy, 
beef and oil palm in the 4 GGP target 
countries, as measured by the number 
of partnerships between producers, 
buyers and finance providers, fostering 
sustainable commodity supply chains.  

There is currently 
inadequate coordination 
and integration of supply 
chain stakeholders in the 
public and private sectors 
in the 4 GGP target 
countries to influence 
demand, financial 
transactions and 
production to reduce 
impacts on tropical 
forests from soy, beef and 
palm.  

1 partnership  At least 1 partnership per 
country (total of at least 4 
partnerships)  

 
9 Baseline, mid-term and end of project target levels must be expressed in the same neutral unit of analysis as the corresponding indicator. Baseline is the current/original status or condition and need to 

be quantified. The baseline must be established before the project document is submitted to the GEF for final approval. The baseline values will be used to measure the success of the project through 

implementation monitoring and evaluation.  
10 Target is the change in the baseline value that will be achieved by the mid-term review and then again by the terminal evaluation. 
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Objective Indicator 2: Level of 
engagement of GGP with global 
commodity initiatives, key partners, as 
well as with practitioners and producers 
from the GGP target countries 
(Indonesia, Liberia, Paraguay, Brazil), as 
measured by:  
a) quarterly engagement between the 
GGP and other global and national 
initiatives, key partners and country 
practitioners, through the global 
community of practice.  
b) global community of practice event. 
c) recognition from representatives of 
major global initiatives of the value of 
GGP and its learnings, as measured by 
satisfaction reported after the global 
community of practice events. 

No broad mechanism in 
place to coordinate 
engagement of GGP with 
other global initiatives, 
key partners and country 
practitioners in GGP 
target countries. 

a) 4 quarters with at least 
one engagement  
b) 1 global community of 
practice event 
c) 50% satisfaction 

a) 12 quarters with at 
least one engagement 
b) 2 global community of 
practice events 
c) 60% satisfaction 

Objective Indicator 3: Learning on 
gender mainstreaming through the GGP 
Program as it relates to commodity 
supply chain actions (as measured by # 
of project documents, publications, 
training materials and presentations 
that include a discussion of gender 
issues). 

0 4 pieces of learning on 
gender  

6 pieces of learning on 
gender  
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Component/Outcome 1: 
Coordinated management 
of the Commodities 
Integrated Approach Pilot 
leading to logical 
technical sequencing of 
activities, Program-level 
monitoring and 
evaluation and overall 
resilience.  

Outcome Indicator 1.1: Level of logical 
technical sequencing of key 
interventions and milestones across 
individual child projects, as measured 
by the number of monthly GGP 
Secretariat calls and annual national 
level intervention plans to achieve 
expected Program goals and their 
effective implementation.  

Without the Adaptive 
Management & Learning 
project, the workplans 
would not have 
connectivity between 
each other.  

20 monthly GGP 
Secretariat calls, 6 
national and 2 global level 
inter-agency intervention 
plans, approved by the 
child project agency leads, 
showing support provided 
by global projects and 
evidence of cross 
fertilization among child 
projects.  

40 monthly GGP 
Secretariat calls, 12 
national and 4 global level 
inter-agency intervention 
plans, approved by the 
child project agency leads, 
showing support provided 
by global projects and 
evidence of cross 
fertilization among child 
projects.  

Outcome Indicator 1.2: Effectiveness of 
adaptive management within the GGP 
as measured by the number of 
successful adaptive management 
practices that address bottlenecks in 
implementation or in attainment of 
Program goals.  

N/A because GGP not yet 
under implementation.  

At least 2 adaptive 
management practices 
implemented per year.  

At least 2 adaptive 
management practices 
implemented per year.  
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Component/Outcome 2: 
Increased understanding 
of the impacts of 
voluntary sustainability 
standards (VSS) and VSS-
like mechanisms on 
deforestation, biodiversity 
habitat, and other social 
and environmental 
outcomes across different 
geographies and contexts, 
to promote adaptive 
management and to 
increase the effectiveness 
of these 
mechanisms. (WWF 
Managed Component)  

Outcome Indicator 2.1: Establishment 
and effective functioning of the Global 
Impact Platform.  

A Global Impacts platform 
does not exist.  

Platform prototype 
technology infrastructure 
is in place and ready for 
testing, with 100 
documents or abstracts 
uploaded.  

Platform is a leading 
repository of research 
documents, with 150 
documents or abstracts 
uploaded and 5000 
annual visitors.  

Outcome Indicator 2.2: Number of new 
syntheses and summaries of evidence 
uploaded to the Platform and 
associated audience-specific 
communications created and 
disseminated.  

0 4 12 
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Component/Outcome 3: 
Knowledge management, 
partnership development 
and communications 
implemented to maximize 
learning, foster synergies 
and promote replication 
and upscaling of actions 
to address deforestation 
in commodity supply 
chains.  

Outcome Indicator 3.1: Number of 
knowledge products on GGP to share 
GGP insights and learnings.  

0 At least one information 
brief on a topic such as 
gender and resilience.  
 
Articles on media partner 
websites, including 12 
pieces of independent 
editorial and 4 pieces of 
co-created content.  

At least 1 detailed 
publication to assess the 
impacts of demand and 
transactions on 
sustainable production 
(and vice versa), as well as 
2 information briefs on 
issues including gender 
and resilience.  

Outcome Indicator 3.2: Percentage of 
participants of Community of Practice 
events that have changed their 
programs, practices and/or policies 
based on GGP learning (as measured by 
a survey of participants of each of the 
two face-to-face CoP global events).  

0 At least 25%  At least 60% 
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Outcome Indicator 3.3: Number of 
active partners with which the GGP is 
engaged at a programmatic level 
(through two-way sharing of 
information, expertise or tools; 
collaboration to increase impacts; 
implementation of delivery services, or 
provision of co-financing).  

0  Maintenance of active 
engagement with at least 
3 key partners, such as 
bilateral donors, NGOs, 
platforms, fora, and other 
organizations.  

Maintenance of active 
engagement with at least 
6 key partners, such as 
bilateral donors, NGOs, 
platforms, fora and other 
organizations  
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11

• 

• 

• 

• 

• 

 

 
11 See ToR Annex F for rating scales. 
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Independence entails the ability to evaluate without undue influence or pressure by any party (including 

the hiring unit) and providing evaluators with free access to information on the evaluation subject.  

Independence provides legitimacy to and ensures an objective perspective on evaluations. An 

independent evaluation reduces the potential for conflicts of interest which might arise with self-reported 

ratings by those involved in the management of the project being evaluated.  Independence is one of ten 

general principles for evaluations (together with internationally agreed principles, goals and targets: 

utility, credibility, impartiality, ethics, transparency, human rights and gender equality, national 

evaluation capacities, and professionalism).  
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