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. CONCLUSIONS

1. unDP played an important role in supporting the development of key
planning and policy frameworks, and institutional capacity for their
coordination and implementation, notably for the sustainable management
of natural resources and addressing climate change.

2. The sustainability of institutional capacity development have been

hampered by the combined effects of external shocks (Ebola, COVID19),
political instability, and low absorption capacity of institutions.

3. Support to women’s and youth employment in non-mining sectors has
had limited effect due to the short term, limited funding, and focus on the
supply side with limited consideration for the enabling environment.

4. While at an early stage, UNDP is making a positive contribution to the
diversification and governance of the mining sector at the local level.

5.mhe operational and technical management of programmes has been
constrained by issues in the pre-planning phases, causing setbacks and
delays in implementation.

. RECOMMENDATIONS FOR UNDP

1. The design of the next country ®

change.
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3. UNDP should take stock of its current

positioning in the mining sector and reflect F i

on the progress, successes, challenges
and lessons from its interventions. |
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5. UNDP should strengthen feasibility ®

studies and analysis ahead of project
implementation, to reduce technical
setbacks and avoid over-reliance on short-
term projects.
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programme should be accompanied by
region-specific analyses and theories of ' 5

2. UNDP should seek new
opportunities to broaden its
support to public administration
and civil service reforms.

4. UNDP should look for opportunities
to streamline gender-related
interventions with those of other
United Nations agencies and
development partners.

By generating evaluative evidence, the Independent Evaluation Office (IEO) supports UNDP to achieve greater accountability and
facilitates improved learning from experience. The IEO enhances UNDP’s development effectiveness through its programmatic and

thematic evaluations and contributes to organizational transparency.
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