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Executive summary

This evaluation report is prepared for United Nations Development Programme (UNDP) in Nepal. The report presents
the results of the Final Evaluation of the Value Chain Development of Fruit and Vegetables in Nepal Project (VCDP)
jointly implemented by The Ministry of Agriculture and Livestock Development (MOALD) with support from Korea
International Cooperation Agency (KOICA) and United Nations Development Programme (UNDP). The project aimed to
increase incomes of smallholder farmers by a) increasing selected crop production and productivity through capacity
development of the government agencies and better access to production technology by farmers; b) reducing post-
harvest losses through developing post-harvest technology; and c) enhancing better market linkages in local level
through strengthening collaborating collection centres and satellite markets. The project is implemented in three road
corridors; BP Highway, Prithvi Highway and a part of the East-West Highway (Hetauda-Dumkibas) targeting vegetables-
tomato, cauliflower, cabbage, capsicum, cucumber, radish, potato, onion, garlic and fruits- banana, citrus, papaya,
pineapple, and watermelon.

The overall objective of the final evaluation was to assess the results achieved and lesson learnt by the project during its
implementation. In line with the TOR, the evaluation assessed whether the achieved results of the project within the
project period are achieved towards contributing in strengthening the value chains and increasing incomes of
smallholder farmers in the project areas. The evaluation identified and documented the achievement of the project
interventions, challenges, lessons learnt and assessed the progress against the baseline data.

The evaluation adopted a mixed approach combining both quantitative and qualitative techniques. It followed the
revised OECD-DAC evaluation criteria of relevance, coherence, effectiveness, efficiency, impact and sustainability to
assess the project interventions. Partnership, GESI and Human Rights were analysed as the cross-cutting criteria. The
data and information were collected using both quantitative and qualitative techniques. In the initial phase of
evaluation, desk study of all the documents pertinent to the project including project document, project progress
reports, baseline study report, midterm evaluation report, quarterly and annual progress reports, progress against
output and other result indicators were thoroughly reviewed. Quantitative technique included household survey,
analysis of project database. Qualitative technieque includes Key Informant Interviews (KII), Focus Group Discussion
(FGD), field observation and document review. In total, 415 farmers (260 women) were interviewed via household
survey, 33 Key Informant Interviews and 19 FGDs were conducted along with review of existing project documents as
well as other relevant literatures to answer the evaluation questions. Four informal observations (one each in
cooperative, Palika, farmers group and market centre) were carried out. UNDP Nepal Country Office, KOICA and
implementing partner Ministry of Agriculture and Livestock Development (MoALD) are the primary audiences of this
evaluation report.

Key findings

Relevance: The overall design and approach of the project was found relevant as the project put smallholder farmers
producing fruits and vegetables and associated value chain actors at central. The project has a differentiated impact on
women and other vulnerable groups as the project was able to reach 18,420 beneficiarie (58% women and 57% from
ethnic communities) and address the needs and priorities of the target groups supporting women and marginalized
groups. The project well contributed to the national policies such as National Agricultural Policy and Agricultural
Development Strategy, where as partial contribution to UNDP country program document. The output level results were
achieved satisfactorily and contributed significantly to the project outcomes. The reprogrammed project activities during
COVID-19 pandemic through provision of relief and addressing needs of migrant returnees who lost their jobs abroad
was highly relevant in meeting the local needs during COVID-19 pandemic

Coherence: The intervention sufficiently fits in a changed context. The project is highly coherent with internal as well as
external interventions in similar context. The intervention is highly coherent with government policies. For instance, the
intervention is in line with the “Game Changer” projects of Nepal such as Prime Minister Agriculture Modernization
Project which aims to enhance competitiveness and to ensure food and nutrition security by industrializing the sector to
create sustainable economic opportunities and to be self-reliant in agricultural production. Similarly, the VCDP strategy
is coherent with the “pocket approach” of APP and ADS that aims for specialization and commercialization. The
intervention very well addresses the synergies and interlinkage with other interventions like Cooperative Market
Development Program (CMDP) carried out by UNDP and the government of Nepal.



Effectiveness: Despite of the constraints faced during pandemic, the overall VCDP intervention and all project activities
were found delivered effectively on time. The project has been significantly effective in enhancing the capacity of local
partners (37 local governments), agriculture technicians (193), farmers (11,000), cooperative officers (537) and the
institutions to create an enabling environment for value chain development and in creating employment and income
opportunities to the local people including women and marginalized groups through provision of technical trainings,
extension on postharvest technology and research activities. Similarly, the capacity of NARC has been strengthened
through engagement in postharvest technology related research activities, and extension on postharvest technology has
been provided to farmers and cooperatives. The project has developed 34 publications in the form of manuals and
knowledge products through consultation with local governments, cooperatives and farmers, and determined the best
way to disseminate knowledge and technology. The overall monitoring system was found effective to capture the
progress and resultsThe inclusion of women and deprived groups in different interventions was effective in bringing the
expected outcomes.

Efficiency: The project has efficiently used resources including human, materials and finance to achieve the results in a
timely manner. The direct fund flow mechanism was appropriate and efficient. The project management structure was
quite appropriate and efficient in generating the expected results because the involvement of local government as
implementing partner allowed for internalization of the project intervention. Staff of the project management were
found working efficiently. The project implementation strategy and its execution were found effective in generating the
expected results even in the context of COVID-19 pandemic.

Sustainability: The partnership with local government and the local cooperatives for implementing the project
interventions resulted in significant contribution to sustainability of the intervention even after completion of the
project. VCDP was implemented through national implementation modality (NIM). The project has strengthened
capacities of different stakeholders at the individual and organizational level. It has strengthened the capacities of Palika
who are to take over the project. Also, the project’s intervention in post-harvest technologies, strengthened laboratory,
cold rooms are useful for farmers and traders to reduce post-harvest losses in fruits and vegetables. Palikas have
internalized and adopted the modality of VCDP in allocation of budget for agriculture activities in their programs to
support smallholder farmers. Ownership by local government and the cooperatives, use of postharvest technology,
strengthening of institutional capacity of Paliksa and individual’s capacity building of farmers are likely to be sustained.

Impact: The project results are likely to be sustained and are in line with generating significant impact at small holder
farmers. After the implementation of the project, productivity has been increased by 21.3%, sale of commodities has
been increased by 30.1% increase in comparison to baseline. The program highly contributed to resilient and inclusive
economic recovery. The technical, financial, input and infrastructure support provided by the project enabled citizen’s
trust in local government. The partnership with different organizations has significant positive impact on project
achievement. With the adoption of GESI and human rights-based approach in the design and implementation of the
project, the efforts have been made to benefit women and people from marginalized groups. The activities of project
were more focused in developing strategies, strengthening government capacity through establishment of collection
centre, marketplace, and labrotories.

Partnership:. The government organizations, academic institutions and local organizations which were supposed to be
partnered are equally involved in completion of activities of project. Local government/Palikas as implementation
partner, academic institutions as research and result findings partners, cooperative as activities promoting and
implementation partner for infrastructure development like collection center, market place, NARC as research and
disseminating partner, and KOICA and UNDP as decision making body for project implementation were working
effectively from their sides. This project has provided an avenue to strengthen the linkages between UNDP Nepal and
KOICA Nepal. The partnership with local government, cooperatives, and farmers’ group have created synergies and
contributed positively to project’s achievements.

Cross-cutting issues: VCDP has addressed the needs of women and socially disadvantaged groups and ensured gender
and social inclusion in all aspects of project intervention. The project has integrated human right based approaches in
the design, implementation and monitoring of the project intervention. The project has prioritized participation of
women, Dalits and janajatis in all aspects of project activities. Benefits were equally shared irrespective of caste, gender
and ethnicity. The entire activities conducted through NARC, Universities, Palikas and Cooperatives under VCDP ensured
the participation of women and ethnic groups as far as possible. Disaggregated data were found to be collected
specifically in the case of participation in training, access to support and grant by the all implementing partners.



Recommendations

Some of the key recommendations for future projects of this nature are:

(i)

(ii)

(i)

(iv)

However, more beneficiaries were reached through the project, the intervention was found bit
scattered to bring the visible impact. With the available resources, few pockets should be intensively
developed as model pocket to produce snowball effect on the neighboring community.

Dedicated program for vulnerable groups (women, Dalits and marginalized) should be designed and
implemented rather than ensuring their participation and inclusion. Approaches such as couples
training, flexible venue and timing of training for women, involvement of both men and women in all
the value chain development work, development of market linkages of women shall be adopted to
increase women'’s involvement in every phase of the project and engaging them in each step of the
agriculture value chain.

Post-harvest training should be provided not only to the farmers but also to market level
stakeholders such as traders who buy fruits from orchard, transporters who carry fruits and
vegetables from farm gate to collection centers or wholesale market and fruits and vegetable store
operators.

With the global emergence of e-commerce practices and our own lessons from program
implementation during COVID-19, marketing of fruits and vegetables should adopt e-commerce
modality and train the market actors on the e-commerce.
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1. Introduction

The Value Chain Development of Fruit and Vegetables in Nepal Project (VCDP) was implemented by The
Ministry of Agriculture and Livestock Development (MOALD) with support from Korea International
Cooperation Agency (KOICA) and United Nations Development Programme (UNDP). This project focuses on
increasing productivity, reducing post-harvest losses and improving the marketing system for selected fruits
and vegetables in Bagmati Province and Gandaki province. The project is part of UNDP’s overall strategy to
support the MoALD, provincial governments, and local governments to strengthen the agricultural value
chain with a focus on income generation of smallholder farmers. The project was implemented from June
2018 and ending at the end of December 2022. Therefore, the final evaluation was commissioned by UNDP
Nepal to assess the results and approaches of the project interventions. The main purpose of this evaluation
is to assess the results and approaches of the project interventions. The evaluation aimed to assess the
relevance, effectiveness, coherence, efficiency, impact and sustainability of the project interventions.

Furthermore, some key events such as implementation of the new constitution, federalization of the
country, localization of sustainable development goals and more importantly COVID 19 have taken place
since the beginning of the project. These events brought challenges in implementation as well as achieving
the project targets. UNDP, KOICA and the implementing partner - MoALD are the primary audiences of this
evaluation. They will use the evaluation findings to assess the results achieved and lesson learnt by the
project during its implementation. The evaluation has followed Organization of Economic Cooperation
Development (OECD) Development Assistance Committee (DAC)’s evaluation criteria — relevance,
coherence, effectiveness, efficiency, impact and sustainability. Partnership, Gender Empowerment and
Social Inclusion (GESI) and human rights are added as cross cutting criteria. In line with this, the report
follows the following outline:

Section 1 introduces in brief about final evaluation,

Section 2 describes about the project/intervention,

Section 3 describes evaluation scope and objectives,

Section 4 describes evaluation approach, sampling, methodology and limitation
Section 5 presents analysis method,

Section 6 describes findings,

Section 7 draws the conclusion,

Section 8 provide key recommendations and

Section 9 documents the key lessons learned.
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2. Description of the intervention
2.1The Project

Nepal’s agriculture shows weak growth rates with low productivity and competitiveness, and limited adoption of
improved technology. On the other hand, postharvest losses of vegetables and fruits is high in Nepal. Various studies
have conducted to determine the post-harvest loss of fruits and vegetables, which estimated the post-harvest loss from
20 to 30% for fresh fruits and vegetables and could exceed 50% under adverse conditions with rates slightly higher for
fruit than for vegetables. Major reasons for losses in fruits and vegetables are caused by harvesting at an improper stage
of maturity, direct packing and shipping without removal of field heat, improper methods of harvesting, transportation
and storage (Gautam et al, 2018). This leads to lower returns through revenues foregone, as well as higher costs of
transportation and marketing. The majority of loss occur during transportation from the farm yard to the collection
center and thereafter to the wholesale market and retail outlets. Effects of post- harvest loss are felt both by traders and
farmers. In addition, postharvest losses affect overall food security and nutrition. Some estimates suggest that, even in
high income countries with efficient postharvest management, over 30% of the food produced is not consumed.
Technology interventions along with technical and financial assistance play a critical role in addressing the issue of post-
harvest loss. Despite of several efforts that have been made to develop and disseminate these technologies for
smallholder farmers, these technologies have not been reach out yet to those farmers who really in need. Nepal’s fruit
and vegetable markets are not much well-developed. Markets are congested and unhygienic with many issues and
concerns such as presence of many intermediaries resulting in high cost of products, lack of proper market-led
infrastructure for management of goods, lack of availability of market information etc.1

In this context, the Value Chain Development of Fruit and Vegetables in Nepal Project (VCDP) is led by the Ministry of
Agriculture and Livestock Development (MoALD) with support of UNDP and the Korea International Cooperation Agency
(KOICA). The project is part of UNDP’s overall strategy to support the MoALD, provincial governments and local
governments to strengthen the agricultural value chain with a focus on income generation of smallholder farmers. The
MoALD, The Nepal Agricultural Research Council (NARC), local governments, cooperatives, market operators, farmers,
agrovets, service providers and
other actors along the value chain
are the key implementing
partners for the project. The
project aimed to increase incomes
Arniko and BP Highwa of 10,000 smallholder farmers of
yroad corridor 37 ryral/municipalities aside BP
Highway and Prithvi Highway
extending to Syangja and
Hetauda-Dumkibas section of the
East-West Highway in Bagmati
and Gandaki provinces through
improved vegetables and fruits

farming in Nepal.

Kathmandu-Pokhara road corridor

asi, Tanhun, G

Figure 1: Map of Project Districts

The project has intervened 115 pocket areas about 18,420 farmers, 21 cooperatives and 42 market centers from 37
Palikas of 11 districts for technical assistance. Recognizing the key gaps in the vegetables and fruits farming, the project
has focused on production support with enhanced access to extension, postharvest loss management, and market
linkage improvement. The project supported cooperatives and farmers' group better access to production technology as
well as improved crop production practices and access to finance to farmers through Palika and cooperatives. Similarly,

1 ADB (2019). Dysfunctional Horticulture Value Chains and the Need for Modern Marketing Infrastructure: The Case of Nepal.
Accessed at https://www.adb.org/sites/default/files/publication/534711/dysfunctional-horticulture-value-chains-nepal.pdf
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the project supported market access by establishing and strengthening necessary physical infrastructures such as
collection centres, satellite market, procuring mini-trucks, and establishing low-cost cold rooms (both CoolBot based and
refrigeration system based). Furthermore, the project has supported in updating laboratory along with necessary
equipment to NARC to perform research and develop different post-harvest loss minimization technologies for farmers.
The project has also supported in development of post-harvest technologies and rolled-out in collaboration with NARC
in order to reduce the scale of post-harvest losses. Similarly, the project has supported to physical facilities,
organizational management, and access to market price information to collection centres and satellite markets to
enhance market linkages. The targeted commodities for the project were vegetables-tomato, cauliflower, cabbage,
capsicum, cucumber, radish, potato, onion, garlic, carrot and fruits- banana, citrus (mandarin, sweet orange and lime),
papaya, pineapple, and watermelon.

The three key project outcome results and their indicators are:

A Improve agricultural productivity through increased capacity of government agencies
outcome 1 .
and better access to production technology by farmers
¢ % Increase in gross margin of selected commodities by collaborating farmers
(Target 15% against baseline data)
® % Increase in average yield of crops by collaborating farmers (Target 20% against
baseline data).
Project .
Reduce postharvest losses of selected fruit and vegetables by postharvest technology
outcome 2
development
e % Decrease in postharvest losses occurring from farm to collection center and
wholesale markets by volume (baseline vegetables 20.7%, fruit 26.3% collected
in 2019 | target 5% reduction)
i Better market linkage at local level.
outcome 3
¢ % Increase in the volume of selected commodities traded at collaborating
collection centers and satellite markets (baseline 2,747 MT collected in 2019 |
target 40% increase).

2.2 VCDP Theory of Change

The main objective of the project was to improve crop productivity and increased incomes for farmers. The pathway to
change are production support enhanced, postharvest loss reduced and market linkage improved which is done through
provision of input support, extension services support, development of postharvest technology, rehabilitation of
collection centres and wholesale market and promotion of market information network system. Initially, for production
support enhancement, increase access to finance was planned through provision of revolving fund for input support
however the modality was changed to provision of input support in the revised Theory of Change (Annex 13).

2.3 Implementation modality

The VCDP project was launched on June 29, 2018 . The project period was June 2018 — 31 December 2022. At federal
level, the project is led by the MoALD according to National Implementation Modality, as agreed between Government
of Nepal (GoN) and UNDP. Department of Agriculture, NARC, and local level government bodies are the cooperating
agencies in the new federal structure. NARC is also a co-implementing agency at the federal level and local government
bodies are the main implementing partners at local level. Other local partners of the project include input suppliers,
cooperatives, lead farmers and local commodity market owners.
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3. Evaluation Scope and Objective

UNDP has commissioned this final evaluation process to assess the results and approaches of the project interventions.
The evaluation serves as an important function to identify and document the achievements of the project interventions,
challenges, lessons learnt and best practices.

3.1 Evaluation Scope

The final evaluation of the project was carried out for the period from June 2018 to December 2022. The evaluation
covered 11 districts considering three selected road corridors BP- Highway corridor, Extended Prithvi Highway corridor
and East west highway corridor of Bagmati Province and Gandaki province. They covered three districts in BP Highway
(Kavre, Ramechhap and Sindhuli), five districts in extended Prithvi Highway (Dhading, Tanahu, Gorkha, Kaski and
Syangja) and three districts in East-west Highway (Chitwan, Makawanpur and Nawalparasi East).

The total number of municipalities covered by the evaluation were 16 (Annex 9). The evaluation focussed on Palikas
(local governments), Cooperatives and farmers groups, Market centers in the sample municipalities. The scope of
evaluation also included Horticulture Research Centre and postharvest research unit of NAARC, AFU, IAAS, HICAST, AITC
having activities supported by VCDP.

3.2 Evaluation Objectives

The overall objective of the final evaluation was to assess the results achieved and lesson learnt by the project during its
implementation. The specific objectives of the evaluation were as per ToR (Annex 1).

o  Assess the implementation approaches, results against its outcome and outputs targets, contributing to higher level
results

o Assess the effectiveness of the project activities provided to smallholder farmers and local partners such as local
governments, cooperatives, and local service providers in increasing incomes and strengthening the horticulture
value chains

o Assess engagement of local partners such as local government, NARC, cooperatives, agribusiness organizations and
other actors along the value chains

o Identify challenges encountered and document the lessons learnt and good practices to be replicated in future
programming

o Assess to what extent the project has addressed gender considerations and promoted gender equality and social
inclusion through its implementation

e Review and assess the risks and opportunities (in terms of resource mobilization, synergy and areas of
interventions) directly linked to the Project

e Provide forward looking recommendations for the sustainability of the project results and its potential scalability in
the current context of COVID-19 crisis and socio-economic response efforts.

3.3 Evaluation Criteria and Questions

The study followed the revised OECD-DAC evaluation criteria of relevance, coherence, effectiveness, efficiency, impact
and sustainability. In line with the TOR, the evaluation assessed whether the achieved results of the project within the
project period contributing to strengthening the value chains and increasing incomes of smallholder farmers in the
project areas. Furthermore, as the project addresses in its document, evaluation questions related to collaboration
among stakeholders and mainstreaming of cross cutting issues i.e. Gender Equality and Social Inclusion (GESI) and
human rights were also included as cross- cutting criteria in table below. Thus, apart from OECD-DAC six point criteria
the project was evaluated using additional three criteria making total criteria nine.
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Figure 2: Evaluation Criteria

Table 1: Evaluation criteria and respective questions:

Evaluation questions

Relevance e How relevant were the overall design and approaches of the project?

e To what extent the project was able to address the needs and priorities of
the target groups and communities in the crisis context and changing
conditions?

e Had the results achieved a differentiated impact on women and other
vulnerable groups?

e To what extent did the project contribute to the national policies and
strategies such as the Agriculture Development Strategy?

e To what extent were the output level results achieved and how did the
project contribute to project outcomes? Does the project contribute to the
outcome and output of the UNDP Country Programme Document? Were
there any unintended positive or negative results?

e To what extent the reprogramming of project activities for immediate
COVID-19 response are relevant to meet the local needs?

Coherence o How well the intervention fits in a changed context?

e To what extent the intervention is coherence with Government’s policies

e To what extent the intervention addressed the synergies and interlinkages
with other interventions carried out by UNDP or Government of Nepal?
(Internal coherence)

e To what extent the intervention was consistent with other actor’s
interventions in the same context or adding value to avoid duplication of
the efforts? (External coherence).

Effectiveness e To what extent the project activities were delivered effectively in terms of
quality, quantity and timing?

e What are the key internal and external factors (success & failure factors)
that have contributed, affected, or impeded the achievements, and how
the project and the partner have managed these factors?

e To what extent have monitoring arrangements been effective and

15



Efficiency

Sustainability

Impact

Partnership

Gender equality
and Social
Inclusion

supported adaptive management? What were the lessons and how was
feedback/learning incorporated in the subsequent process of planning and
implementation?

How effective has the project been in enhancing the capacity of local
partners to create an enabling environment for value chain development?
To what extent did the project contribute to the UNDP Country Programme
Document outcome and outputs, the SDGs, the UNDP Strategic Plan and
national development priorities such as Agriculture Development Strategy?
To what extent was the project successful in creating employment and
income opportunities to the local people?

How effective was the project in ensuring that concerns around GESI were
integrated in its approach?

How efficiently were the resources including human, material and financial
resources used to achieve the results in a timely manner?

To what extent the fund flow mechanism (Letter of Agreement, Low Value
Grant or Value Chain Grant) has been an appropriate and efficient
mechanism to leverage the resources of the community?

To what extent was the existing project management structure appropriate
and efficient in generating the expected results?

To what extent has the project implementation strategy and its execution
been efficient and cost- effective?

To what extent are the benefits of the projects likely to be sustained after
the completion of this project?

What are the key factors that will require attention in order to improve
prospects of sustainability of Project outcomes and the potential for
replication of the approach?

How were capacities strengthened at the individual and organizational level
(including contributing factors and constraints)?

What could be done to strengthen exit strategies and sustainability of the
project?

To what extent the project outputs were achieved and contributed to
outcome level results?

To what extent can the program contribute to resilient and inclusive
economic recovery through support to production, postharvest loss
management, and market linkage?

To what extent has the support enabled citizen’s trust in local government
and its systems, particularly those of women?

How the partnerships affected the project achievement, and how might this
be built upon in the future?

Have the ways of working with the partner and the support to the partner
been effective and did they contribute to the project’s achievements?

How does partnership with local partners including Palikas, cooperatives,
farmers’ association and other actors along the value chain? Does it create
synergies or difficulties? What type of partnership building mechanism is
necessary for future partnership?

To what extent have issues of gender and marginalized groups been
addressed in the design, implementation and monitoring of the project?
To what extent the project approach was effective in promoting gender
equality and social inclusion - particularly focusing on women and socially
disadvantaged groups?

To what extent has the project promoted positive changes for women and
marginalized groups? Were there any unintended effects?
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Human rights

e To what extent have Dalit, ethnic minorities, women and other

disadvantaged and marginalized groups benefitted from the work of the
project and with what impact?

e To what extent have projects integrated Human Rights based approaches in

the design, implementation and monitoring of the project? Have the
resources been used in an efficient way to address Human Rights in the
implementation (e.g. participation of targeted stakeholders, collection of
disaggregated data, etc.)?
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4. Evaluation approach and methods

4.1 Evaluation approach

The final evaluation was undertaken using a mixed approach combining quantitative and qualitative techniques. In the
initial phase of evaluation, desk review of all the documents pertinent to the project including project document,
project progress reports, baseline study report, midterm evaluation report, quarterly and annual progress reports,
progress against output and other result indicators were thoroughly reviewed. A household survey was also conducted
with the beneficiaries of sampled households (HHs) from the project areas. The qualitative techniques included mainly
Key Informant Interviews (Klls), Focus Group Discussions (FGDs), informal discussions/meetings and informal
observations. The target respondents for Klls were key stakeholders comprising of local ward/municipality leaders,
cooperative heads, focal person of agriculture division of municipality, local level government chiefs and so on. Similarly,
the target respondents for FGDs were members of farmers groups, agriculture cooperatives, traders and other value
chain actors. Observations was done basically at institution level such as main market centers and agriculture
cooperatives. Several consultations with members of collection centers, cooperative members, farmers and relevant
stakeholders were carried out at district as well as national level.

4.2 Data sources

The data sources were;
e Published and unpublished documents-policy documents, program documents and reference
materials related to the study
e Group of stakeholders and beneficiaries- Women groups, cooperatives, market centers.
e 19 FGDs (153 people: F-104;M-49) — Annex 11
e 33 Key informant interviews - Annex 12
e Sample survey (415 respondents: F- 260; M-155)

4.3 Sample and sampling frame

Sampling of respondents:

Representative sample size was determined using the following formula. Population size was considered 12,596 farmer
households which was the progress as of July 2022.

7% x p(zl -p)
Sample size = €
P 1+(22+p(1_p))
eZN

Where,

“n
z

is the z score (1.96 for 95% confidence level)
“e” is the margin of error (5%)

“N” is the population size (12,596 farmers)

“P” is the population proportion (50%)

After calculation of the sample size, the household survey followed the multi-stage random sampling method to ensure
better representation of different characteristics of the respondents. As the first stage, 16 municipalities were selected
using convinient sampling covering all 11 districts in three road corridors making sure atleast one municipality was
included in a district and by focussing to main commodities and project intervention. A list of beneficiaries’ households
prepared for each sampled municipality which served as the sampling frame. Sample size for each municipality was
calculated based on the PPS (Proportion to population size) and each respondent was selected randomly from the
sampling framework of each sampled municipality.
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Additional 10 percent sample (38 HHs) was added in the total HH sample for considering non-response scenario in the

field (Table 2).

The details of selected number of HH is shown in Table 2.

Table 2: Sample size for HH survey

District Municipality Major Commodities/ Benefi % of Sample Non Response
intervention ciaries Beneficiaries inMP Samplein MP
Chitwan Bharatpur carrot 789 9.48 36 3
Ratnanagar  banana cabbage 142 1.71 7 1
cauliflower lemon
Khairahani cabbage, cauliflower, 529 6.36 24 2
capsicum
Dhading Dhunibeshi cabbage, cauliflower, 161 1.94 8 1
tomato, onion
Gorkha Sahid Lakhan orange, cauli flower, 184 2.21 8 1
cabbage tomato,
cucumber
Kavre Banepa radish tomato potato 1,719 20.66 80 8
Makawanpu Hetauda potato cooperative 1,071 12.87 48 4
-
Nawalparasi Devchuli vegetables 352 4.23 16 2
(East)
Ramechhap Khandadevi vegetables, water melon 156 1.88 8 1
Sindhuli Kamalamai pineapple, potato, 97 1.17 4 1
tomato return migrant
Sunkoshi return migrant, onion, 796 9.57 36 3
garlic, potato, tomato,
cauliflower, cabbage
Golanjor mandarin, sweat orange 119 1.43 6 1
Syangja Phedikhola vegetables, return 558 6.71 26 2
migrant
Putalibazaar Mandarin, vegetables 325 3.91 15 2
Tanahun Aanbukhaire common vegetables 656 7.88 30 3
ni
Kaski Pokhara Input Subside 666 8.00 32 3
Total 8,320 100.00 384 38
4.4 Data collection procedure and instruments

30 supervisors and enumerators (73% female) were trained and mobilized to collect data from field. They were trained
intensivelyon the objectives, methods and procedures of the survey to ensure the quality of the data collection. Survey
questionnaire and tools were pretested and refined before actual administration.

The survey team collected quantitative data from household survey and qualitative data through focus group discussions
(FGD), key informant interview (Klls) and informal observations. The FGDs and Klls were particularly focused for the
triangulation of the responses from farmers and government officials, cooperative staffs etc. Semi-structured
questionnaires and checklists (Annex 3) for HH survey and qualitative data collection were administered respectively.
The household questionnaire consisted of mostly closed-answer questions and a few open- ended questions were
administered to collect data/information. Household survey was carried out with the help of solstice software app. A
total of 33 Klls and 19 FGDs (153 people) conducted are summarized in Table 3.
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Table 3: Data Collection methods

Quantitative Household Questionnaire Survey 415 Farmers (260 Female and 155

Male)
Focus Group Discussion 19
Qualitative Key Informant Interview 33

Collection centers, Market centers, NARC,
Cooperatives

Observations

Similarly, secondary data and information was collected from different published and unpublished sources including
VCDP annual reports, booklets, bulletins and annual reports of agriculture cooperatives, main market centers'
documents, MoALD and other relevant past studies to generate the required information that had focused on
production, productivity, post-harvest loss, processing, and improve the marketing system of selected fruits and
vegetables.

4.5 Performance standards

The final evaluation of VCDP was carried out based on the evaluation criteria of OECD-DAC and the guiding questions

outlined for each criterion. The performance standard followed in this evaluation is presented below:

Criteria Evaluation questions Performance standards/Data
source
Relevance How relevant were the overall design and approaches of e Project Design report examined
the project? by the evaluator, Kl
To what extent the project was able to address the needs Review of Project Progress
and priorities of the target groups and communities in the Report, HH Survey, FGD
crisis context and changing conditions? Analysis of achievement, FGD,
Had the results achieved a differentiated impact on women HH survey
and other vulnerable groups? Analysis of project contribution
To what extent did the project contribute to the national towards National Agriculture
policies and strategies such as the Agriculture Development Policy and Agriculture
Strategy? Development Strategy
To what extent were the output level results achieved and Project Progress Report,
how did the project contribute to project outcomes? Does examining  project  output
the project contribute to the outcome and output of the contribution on project
UNDP Country Programme Document? Were there any outcome. Review of UNDP
unintended positive or negative results? country program document.
e To what extent the reprogramming of project activities for HH survey, FGD, KII
immediate COVID-19 response are relevant to meet the
local needs?
Coherence e How well the intervention fits in a changed context? Examining the fitness of
e To what extent the intervention is coherence with intervention in socio-political
Government’s policies and environmental context
e To what extent the intervention addressed the synergies Review of related policies of
and interlinkages with other interventions carried out by GoN
UNDP or Government of Nepal? (Internal coherence) Review of related UN projects
e To what extent the intervention was consistent with other and GoN projects
actor’s interventions in the same context or adding value to Review of other projects
avoid duplication of the efforts? (External coherence). running with similar purpose in
the same area.
Effectivene e To what extent the project activities were delivered Project  progress  report.
sS effectively in terms of quality, quantity and timing? Judgement of quality and
e What are the key internal and external factors (success & timing.
failure factors) that have contributed, affected, or impeded KIl and Evaluators’ judgement
the achievements, and how the project and the partner Monitoring reports of the
have managed these factors? project
e To what extent have monitoring arrangements been Training reports of the project
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effective and supported adaptive management? What
were the lessons and how was feedback/learning
incorporated in the subsequent process of planning and
implementation?

How effective has the project been in enhancing the
capacity of local partners to create an enabling
environment for value chain development?

To what extent did the project contribute to the UNDP
Country Programme Document outcome and outputs, the
SDGs, the UNDP Strategic Plan and national development
priorities such as Agriculture Development Strategy?

To what extent was the project successful in creating
employment and income opportunities to the local people?
How effective was the project in ensuring that concerns
around GESI were integrated in its approach?

Review of UNDP country
program document, SDG and
UNDP strategic plan and
national development
priorities.

FGD, HH survey

FGD, Kl

Efficiency How efficiently were the resources including human, e Project Progress report
material and financial resources used to achieve the results e FGD. Progress report
in a timely manner? e Review of Project
To what extent the fund flow mechanism (Letter of management structure
Agreement, Low Value Grant or Value Chain Grant) has e Review of project
been an appropriate and efficient mechanism to leverage implementation strategy and
the resources of the community? its execution.
To what extent was the existing project management
structure appropriate and efficient in generating the
expected results?
To what extent has the project implementation strategy
and its execution been efficient and cost- effective?
Sustainabili To what extent are the benefits of the projects likely to be e Examining exit strategy of the
ty sustained after the completion of this project? project
What are the key factors that will require attention in order o |dentify key factors of
to improve prospects of sustainability of Project outcomes sustainability and potential for
and the potential for replication of the approach? replication
How were capacities strengthened at the individual and e Assessment of Training
organizational level (including contributing factors and reports produced and HH
constraints)? survey
What could be done to strengthen exit strategies and e FGD. KII and evaluators’
sustainability of the project? judgement
Impact To what extent the project outputs were achieved and e Progress report, FGD
contributed to outcome level results? e Progress report and
To what extent can the program contribute to resilient and evaluators’ judgement
inclusive economic recovery through support to e Kll, FGD
production, postharvest loss management, and market
linkage?
To what extent has the support enabled citizen’s trust in
local government and its systems, particularly those of
women?
Partnership How the partnerships affected the project achievement, e Kill, Project report
and how might this be built upon in the future? e Kill, Project report
Have the ways of working with the partner and the support e FGD,KII
to the partner been effective and did they contribute to the
project’s achievements?
How does partnership with local partners including Palikas,
cooperatives, farmers’ association and other actors along
the value chain? Does it create synergies or difficulties?
What type of partnership building mechanism is necessary
for future partnership?
Gender To what extent have issues of gender and marginalized e Review Project Design Report,
equality groups been addressed in the design, implementation and Progress report, monitoring
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and Social monitoring of the project? report

Inclusion e To what extent the project approach was effective in e KIl, FGD
promoting gender equality and social inclusion - e KIl, FGD, Progress report
particularly focusing on women and socially disadvantaged
groups?

e To what extent has the project promoted positive changes
for women and marginalized groups? Were there any
unintended effects?

Human e To what extent have Dalit, ethnic minorities, women and e Kill, FGD, Progress report

rights other disadvantaged and marginalized groups benefitted e KII, FGD, Progress report
from the work of the project and with what impact?

e To what extent have projects integrated Human Rights
based approaches in the design, implementation and
monitoring of the project? Have the resources been used in
an efficient way to address Human Rights in the
implementation (e.g. participation ~ of  targeted
stakeholders, collection of disaggregated data, etc.)?

4.6 Stakeholder participation

Key stakeholders at national level comprised of MoALD, NARC, Academic Institutions (TU, AFU), UNDP, KOICA including
VCDP project staffs. A. Local stakeholders comprised of local ward/municipality leaders, cooperative heads, and focal
person of agriculture department of municipality, local level government chiefs and project beneficiaries. They were
supportive in providing information and opinion about project intervention.

4.7 Ethical Considerations

The evaluation was conducted in accordance with the principles outlined in the UN Evaluation Group ‘Ethical Guidelines
for Evaluation.” The consultations ensured safeguard the rights and confidentiality of information providers,
interviewees, and stakeholders through measures to ensure compliance with legal and other relevant codes governing
collection of data and reporting on data. The consultant also ensured security of collected information beforehand and
after the evaluation and protocols to ensure anonymity and confidentiality of sources of information where that is
expected. The information knowledge and data gathered in the evaluation process is solely used for the evaluation and
not for other users. The information shall only be disclosed with the authorization of UNDP and partners, if needed.
Consultations was held to the highest ethical standards.

4.8 Background information on evaluators

The evaluation team comprised of senior experts who have in-depth knowledge on the value chain study of fruits and
vegetables, and evaluation studies. The Team Leader, Mr. Janaki Prasad Khanal has specialization in agriculture
extension. He is the expert in value chain based program development, monitoring and evaluation. The other team
members- Dr. Bishnu Datta Awasthu is an expert in agriculture economics and marketing and Mr. Durga Prasad Pandit is
a Horticultirist. Likewise, Ms Sawar Basnet Thapa is a GESI expert and Mr. Sugam Bajracharya is data analyst.

4.9Major Limitations
Some of the limitations faced by the evaluation were:

e The survey team experienced difficulty in getting appointment with some key informants and opted for telephonic
interview. Face to face interaction could not be made.

e Respondnets were selected randomly before departure to the field. While going to the households some of the
respondents were found not growing fruits and vegetables. To capture the opportunity of crop observation
alternate respondents were selected and interviewed.

o The list of beneficiaries was provided by the VCDP. When the survey team reached the beneficiaries household the
selected respondent was found absent in some of the municipalities. The enumerators selected alternate
respondents from municipality record. This made data collection time consuming.
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5.  Dataanalysis

The collected data was analyzed both qualitatively and quantitatively with the mixed method approach. The primary
data acquired in qualitative mode was analyzed using qualitative data analysis techniques such as validations,
triangulations and interpretations, logically interpreting perceptions and statements, keeping in view the specific
context of the respondents. The analysis of data integrated gender considerations, ensuring that collected data is
disaggregated by sex, caste/ethnicity and other relevant categories where appropriate. Quantitative data was analyzed
using simple statistical methods (SPSS). The output results of data analysis are presented in a tabular form i.e. cross
tables and also graphics, diagrams, photographs, and so on were also used for presentation of data/information in the
report.

Furthermore, mapping of the theory of change considering the inputs (training, revolving funds, extension services, post-
harvest technologies and physical facilities and networking) provided by the project to achieve final outcomes were
analyzed.

The draft report with an analysis of the key findings and recommendations is presented to UNDP, KOICA and other
relevant stakeholders, thereby allowing a review and validation exercise to be conducted prior to finalization of the
VCDP report.
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6. Findings

This section presents findings against the evaluation criteria. The findings are presented against result indicators and the
OECD/DAC evaluation criteria of relevance, effectiveness, coherence, efficiency, impact, sustainability, cross cutting
issues, and coordination This section presents the main evaluation findings for each specific evaluation question.

6.1 Relevance

The overall design and approaches, strategies adopted was relevant, realistic, and adequate in addressing
the needs and priorities of the local government and target groups to value chain development of fruits
and vegetables.

The project was designed to increase production, reducing postharvest losses, and improving the marketing system for
selected fruits and vegetables in Bagmati and Gandaki province. The project approach was to provide cooperatives and
farmers groups better access to production technology as well as improved crop production practices. Its activities
included postharvest technology to be developed and rolled out in collaboration with Nepal Agricultural Research
Council, reducing the scale of postharvest losses. The project provided support to physical facilities, organizational
management, and access to market price information to collection centers and satellite market to enhance market
linkages. The program was designed to these services to 40 municipalities of 12 districts along three road corridors-
Araniko and BP highway, and Kathmandu- Pokhara. The targeted beneficiaries were 9,960 small holder farmers growing
fruits and vegetables in selected pocket areas. But the project realized during the implementation period that Dolakha
must be dropped and the municipalities limited to 37 only.

The project has supported 37 Palikas, 38 cooperatives, NARC and Universities (TU and AFU). Based on the absorbing
capacity of Palikas, the project has categorized Palikas in four categories (Annex 4). The highest support was provided to
Category A Palika and lowest to Category D Palika.

The overall design, approaches and strategies of the VCDP project was found relevant as the project put smallholder
farmers producing fruit and vegetables and associated value chain actors at central. The respondents during houehold
survey were asked to give their opinion on whether the program was able to identify and address the need of minority
groups and women. Majority of the respondents
(51.1%) responded positively, whereas 26.6% of the

The project was able to address needs of target groups total respondents mentioned that they neither agree

- 3‘3'8 nor disagree. About 10% of the respondents
26.6 mentioned as totally disagree that the programme was

30 - able to identify and address the need and priorities of
25 18.1 the local government and the targeted groups (Figure
20 o 2). This implies that although project has been
15 10.4 11.1 designed and approach has been taken appropriately
- F to cover all target groups including local government,

10 the beneficiaries have not perceived it clearly either
5 due to lack of information or the project
implementation modality that most of the

Totally Disagree In Agree Fully beneficiaries were not able to recognize that the
disagree between agree support they received from the Palika is supported by

VCDP.

Figure 3:Perception of the respondents on whether the project was able to address need and priorities of
target groups or not

Low production and productivity, lack of market linkages and post-harvest loss are the key issues in Nepal’s agriculture.
VCDP has focused its activities on access to essential inputs, extension services, access to technology and financial
support to improve production and productivity, access to technology for post-harvest loss reduction through research
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and development, and improved market linkages through well-equipped collection centers, storage with coolbot
technology and satellite market. Providing these services are highly relevant for farmers as well as other value chain
actors as these are the key needs and priorities of the targeted groups including women and marginalized groups.

Table 4: Use of inputs, production, sale and income as perceived by respondents

Description % Reporting increase % Reporting decrease | % Reporting no change

Production Area 26.7 23.6 49.6
Production 42.7 32.5 24.8
Productivity 38.1 27.7 34.2
Price 47.7 25.5 26.7
Sale quantity condition 40.5 26.7 30.8
input price 64.8 11.3 23.9
Income from sale 37.1 31 32
Use of compost manure 55.8 14 30.3
Use of chemical fertilizer 35.2 36.2 28.6
Change in variety 54 12.9 33.1

Respondents were asked to express their perception on area, production, productivity, price, sale, input price, use of
compost, use of chemical fertilizer and change of variety whether increased, or decreased or remained same during the
last five years. At least, 42.7% survey respondents opined that their production during the project period has been
increased. Productivity, price, sold quantity, input price, income from sale, use of compost and change in variety have
also been increased as reported by majority of respondents. At the same period use of chemical fertilizer is decreased as
reported by 36.2% respondents.

VCDP focus on functional apacities of its partner institutions. NARC was provided with laboratory facilities and fund to
develop postharvest technology (Annex 6 ). With this support NARC was able to develop 10 postharvest technologies
and these technologies were transferred through palikas to the farmers groups and cooperatives. Additional three
research papers were published and rolled over to the beneficiaries.

Similarly, post graduate students studying agricultural science in TU or AFU were awarded thesis grant for carrying out
research in given thematic area. This support brought quick output to postharvest technology in fruits and vegetables.

The project was able to address the needs and priorities of the target groups and communities in the crisis
context and changing conditions.

The project was able to address the needs and priorities of the target groups during COVID-19 pandemic by providing
relief with special program during lockdown period and also addressing needs of migrant returnees who lost their jobs
abroad. Eight collection centres were established during COVID-19 situation resulting short term employment to local
farmers. Agri-ambulance was introduced to facilitate the market functioning during lockdown. As the projection on the
COVID-19 situation was unclear without knowing when this ends, the need of extension provision through ICT was
frequently addressed. As a management response, the project revised its annual work plan and initiated ICT based
extension services through partnership with FM radio and local governments to continue provision of farming
information. This enabled farmer to have access to information without a need of visiting extension officers in person
and 47.2% of respondents were satisfied with the ICT based extension services.

The impact of COVID-19 affected the market functioning, leading to higher risks of food security and vulnerability.
However, even in the situation of pandemic, the local government, cooperative and other market actors were able to
execute some of its activities at local level through COVID19 relief and response activity such as for transportation and
marketing support, youth and foreign returnee support program of the project. As a. result, this enabled farmers to be a
part of cooperatives and groups. The number of farmers who linked with groups and cooperatives was increased by
13.3% and 29.4% respectively in endline as compared to baseline (Figure 4).
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W Groups [ Cooperatives Figure 4: Percentage of farmers
linked with groups and
cooperative

84.3

The project had  continuously
coordinated with Palikas to swiftly act
upon in the situation of pandemic. The
project supported farmers and
stakeholders’ transition to recovery
through a combination of relief fund
provision, support to transportation,
BASELINE ENDLINE agri-entrepreneurship  support to
migrant returnees, and protective
materials provision. It provided financial support to Palika/ cooperative to buy seeds and required materials based on
request of groups and cooperatives. These activities minimized the impact of pandemic on project activities by
continuing its agricultural production and marketing support. It strengthened the collaboration among different
stakeholders of the project and continued its extension services through different virtual medium. All these activities
contributed to the gradual transition of farmers and stakeholders to recovery, and paved way forward for the migrant
returnees for future course of action towards agri-entrepreneurship and some of the migrant returnees also highlighted
that they want to continue working in agri-business in future. The project also supported on delivering seasonal seeds to
the farmers of different pocket areas and in marketing of farmers’ produce in coordination with Palikas and
cooperative/market centers by providing vehicles support for transportation of farmer’s products. The input provision in
the form of seed, transportation vehicle for transporting vegetables and fruit to the market have benefitted the farmers.
For example: Phedikhola Rural Municipality with technical and financial support of VCDP, has mobilized agriculture
ambulance to ensure perishable commodities reach not spoiled to the consumers during the lockdown period and that
even without involvement of intermediaries and at reasonable price. Following a positive impact of agri-ambulance,
other cooperatives are also planning to buy vehicle for agriculture products transportation. Overall, these
reprogrammed activities contributed significantly to meet the local needs. However, several activities were postponed
and could not be carried out timely due to rapid spread of COVID-19 such as gross margin analysis, in person training
and exposure visits, study on financial incentives for technology adoption and promotional video production. These
activities took momentum later when lockdown was eased.

54.9
57.3

44.2

The project supported 69 migrant returnees (10 women, 6 Dalits, 24 janajati)) during COVID-19 pandemic in 7 Palikas for
construction of polyhouse installation of drip irrigation, cattle shed improvement, cattle urine-based bio pesticide
preparation, mini tillers for land preparation, pit digger for fruit plantation, vegetable clippers, and small farm
equipment to start up agriculture entrepreneurship. This was a relevant action of the project as most of the migrant
came back to their home leaving their job temporarily or permanently. The project was able to tap those migrant
returnees and contribute to stop them from re-migrating through providing them an opportunity to engage in some kind
of business in their own country.

The results achieved a differentiated impact on women and other vulnerable groups.

The results achieved had a differentiated impact on women, Dalits and janjatis. The project approach provided for
opportunity to landless who could find job in postharvest activities that does not require own land. Though the project
has no data on such employment, during observation in the field it was found that such individuals specially women
were found engaged in cleaning, sorting and packaging work. Each and every class of citizens have been taken care by
the project on human rights approach- women Dalits, janajatis, differently abled persons. The UNDP Strategic Plan 2018-
2021 commits to the principles of universality, equality and leaving no one behind. It focuses on strengthening gender
equality and the empowerment of women and girls among other solutions to better respond to development settings
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i.e. poverty reduction, eradication, structural transformation for sustainable development, and resilience building to
shocks and crises.

Annual progress reports of of VCDP report that 9,000 farmers (53% female, 51% from ethnic minority groups) got
empowered through training and visit in increasing their incomes. Since 2018, the project reached out to 18,420 farmers
(58% women, 51% from minority groups) for strengthening the agricultural value chain. A total of 21 cooperatives
improved physical facility. The project reached to 301 farmers with disability out of which 114 were female and 211
from ethnic minority and disadvantaged groups. They were provided with training and inputs (seed) and technical
support by the project. These activities brought differentiated impact on women and men. Women could perform
production activities scientifically and were also doing postharvest operations like sorting, cleaning and packing whereas
men were more engaged in marketing activities. The project has a differentiated impact on such groups.

The project has contributed to the national policies and strategies:

The project was well aligned with the national priorities and strategies of the country. The project contributed
significantly in addressing the national policies and strategies as the key indicators of the project were in line with the
Sustainable Development Goals (SDGs).

SDG 2 emphasizes doubling agricultural productivity, increasing investment in agricultural research and extension
services, and ensuring the normal functioning of the food market. The project activites were in line with increasing
productivity of fruits and vegetables, increasing investment in agricultural research through support to NARC and thesis
grant to students, promoting extension service by Palikas and ensuring normal functioning of food market even during
crisis situation like COVID-19 pandemic.

Similarly, SDG 8 promotes sustainable economic growth and employment which would contribute to agricultural
development. The project supported economic activities in agriculture such as production, postharvest and marketing
which has created additional employment to the farmers. The project has provided technical and financial support to 69
migrant returnees to start agriculture entrepreneurship.

SDG 12 addresses food loss reduction along in production and supply chains, including post-harvest losses. The project
was in line with the targets of SDG. The Project has promoted harvest and postharvest loss reduction technology
generation and its extension to the stakeholders- farmers, traders, processors etc.

The project contributed to the national policies such as National Agriculture Policy and Agriculture Development
Strategy (ADS). This is in line with Agricultural policy and ADS as below.

Agricultural policy 4: Priority shall be given for development of high value agricultural commodities pocket area
development along north south high way and secondary roads.

ADS: The overall objective of the ADS includes five dimensions of increased food and nutrition security, poverty
reduction, competitiveness, higher and more equitable income of rural households, and strengthened farmers’ rights.
The project objective is in line with poverty reduction, higher and more equitable income of rural households, and
strengthened farmers’ rights.

Agriculture mechanization policy: VCDP project has worked in line with the Policy objective 3: Identification and
promotion of women and environment friendly agricultural mechanization.

15th Plan 2018-22: Strategiy of 15th periodic paln is Facilitate accelerated, sustainable and employment-oriented
economic growth, Increasing production and productivity, Alleviating poverty and ensuring equality and justice-based
society. VCDP project strategy was in line with 15th plan of Nepal.

The reprogramming of project activities for immediate COVID-19 response was very relevant to meet the
local needs.

Considering the restrictions imposed due to COVID-19 that impacted the planned activities adversely, the COVID- 19
relief activities were initiated by VCDP during lockdown period. The project supported farmers and stakeholders’
transition to recovery through a combination of relief fund provision, support to transportation, agri-entrepreneurship
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support to migrant returnees, and protective materials provision. It provided financial support to Palika/ cooperative to
buy seeds and required materials based on request of groups and cooperatives. It also organized training and provided
direct financial support to the migrant returnees to establish a farm. An agriculture entrepreneurship support was
provided to 69 migrant returnees (10 female; 6 Dalits; 24 Janjati). A training on ‘Tomato and Other Crop Cultivation
under Polyhouse” was provided to 20 migrant returnees and youth (6 female, 4 Dalit, 4 Janjati) and 2 Palika Technicians
(1 female and 1 male) to capacitate them with commercial farming. Similarly, with the material support of VCDP, 16
migrant returnee youths constructed polyhouse and cultivated tomato and got good earning . Each entrepreneur
produced tomato and sold to market with the worth ranging from Rs 12 thousand to 100 thousand. Also, 37 agri-
entrepreneurs (Phedikhola, Namobuddha and Putalibazar Palikas) were provided with mini-tillers and were trained on
its operation and maintenance. Besides, as reported in Annual Report 2020, 11 technical manuals, articles, handouts,
poster and information sheets were published and distributed. These activities minimized the impact that the pandemic
had on project activities by continuing its support through agricultural production and marketing. It strengthened the
collaboration among different stakeholders of the project and continued its extension services through different virtual
medium. All these activities contributed to the gradual transition of farmers and stakeholders to recovery, and paved
way forward for the migrant returnees for future course of action towards agri-entrepreneurship and some of the
migrant returnees also highlighted that they want to continue working in agri-business in future.

The project also supported on delivering seasonal seeds to the farmers of different pocket areas and in marketing of
farmers’ produce in coordination with Palikas and cooperative/market centers by providing vehicles support for
transportation. This action highly benefited the farmers. Phedikhola Rural Municipality with technical and financial
support of VCDP, has initiated agriculture ambulance to ensure the perishable commodities freshness at the market.
Following a positive impact of agri-ambulance, other cooperatives are also planning to buy vehicle for agriculture
products transportation. These reprogrammed activities contributed significantly to meet the local needs. Table 7
presents the newly added project output in COVID-19 context and the progress made so far in the activities.

Table 5: Reprogrammed due to COVID-19 Activity Progress

Project Output Indicator | Target | Activity
Combat impact of Number of Palikas executing 37 Establish and mobilize
COVID19 through Farmer Relief Fund farmers
agricultural production Relief Fund at Palika and

and marketing support Cooperatives for relief

and recovery

Number of cooperatives, 20 Transportation and
market centres, and Palikas marketing
received transportaion and support
marketing Support
# of returnees and youth 65 Youth and foreign
benefitted in 7 palikas (names) returnee
support program for
CoviD19
# of extension staff and 140 Protective andsafety
market operators receiving materials for extension
staff and cooperative

protective materials
operators

Reprogramming was immediate action on providing relief to COVID-19 affected people. At the time when other service
agencies were hesitating to go to the field VCDP got flexible to divert budget towards relief fund and provided above
mentioned support. This was a very relevant action.

6.2 Effectiveness
The output level results were achieved satisfactorily and contributed to the project outcomes

The project activities were delivered timely as targeted and contributed towards achieving the project outcomes.
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Project outcome 1: Agricultural productivity and Production support

The project reached to 18,420 beneficiaries’ farmers (57% female, 47% minority groups) and 41 cooperatives and 27
market centres in 11 districts in Bagmati and Gandaki provinces. A comprehensive support package for improved access
to production technology was transferred to Agriculture Officers, farmers and cooperative officers with policy, plan,
financial, technical, and input supports. 110 Agriculture Technicians (52 female, 33 from minority groups) and 132
cooperative members (42 female, 31 from minority groups) were particularly benefitted by training on plant clinic,
farmer diary, soil and water management, and cooperative management in the last year of the project. This support was
effective to increase productivity from 14.3 mt/ha to 17.3 mt/ha.

The project has made decent progress in improving agricultural productivity through increased capacity of government
agencies and increased access to production technology by farmers. Capacity enhancement of agriculture technicians,
lead farmers, and farmers were done through different training and workshop- both in person and virtual. In total, 730
participants (455 women and 39% janajati) extension officers, agro-vets, lead farmers, cooperative officers have
received comprehensive support package for improved access to production technology through different trainings
along with policy, plan, financial, technical, and input supports. Out of the target 10,000 farmers, 18,420 beneficiaries’
farmers (57% female, 47% minority groups) have received extension service on production technology and practice and
have also received input support and services through Palikas and cooperatives. Also, 15 technology booklets related to
production and postharvest technology, for transferring the knowledge to farmers, were developed, printed and
distributed. The manuals have paved way for dissemination of knowledge and technologies to the farmers.

Project Outcome 2: Postharvest loss management

Post-harvest losses of average fruits and vegetables was reduced while transporting the commodities from farm to
collection center and wholesale markets by volume particularly due intervention of different technology. This decrease
is 5% in fruits and 3.8% in vegetables. In terms of the outputs, the capacity of NARC has been strengthened through
several activities. 22 human resources (almost double the target) were hired and engaged in project activities and
technical inputs were provided for postharvest technology related research. Financial support was provided to 20
research (double the target) on production support, postharvest management and marketing conducted by students
mastering in agriculture science, physical facility of the postharvest laboratory at the NARC Horticulture Center was
improved.

Similarly, the project has been able to develop postharvest losses reduction management technologies by the NARC. As
targeted, 3 postharvest technologies have been developed out of which, 2 technologies have been tested. 18 manuals
on postharvest loss management have been produced while technology dissemination strategy have not been
developed. Despite the target, financial analysis report with analysis of financial incentive of technology adoption have
not been done. Due to this, farmers have low level of awareness about potential incentive of postharvest technology
adoption. This has delayed the anticipated result of the project at the beneficiary level as the ownership, adoption, and
use of technology is yet to be done. Only 40% of the public and non-government extension officers have been provided
training while 17.6% (1085) farmers and cooperatives have received extension on postharvest technology. More than
100% (7,109) farmers have received agricultural inputs and services through the project, Palika and cooperatives.
Through this, the project has been able to transfer postharvest technology to farmers with improved access to input
support.

Similarly, project has been able to combat impact of COVID-19 through agricultural production and marketing support
by establishing farmers’ relief fund mobilized by Palikas and Cooperatives for relief and recovery. This has enabled 50%
of the target cooperatives, market centres, and Palikas to receive transportation and marketing support while 69
migrant returnees (female 10, minority 30) i.. e., more than 100% of the target have benefitted from the support
program. Almost 79% i.e., 111 extension staff and market operators received protective materials. 301 farmers with
disability (female 114, minority 211) were supported with training and inputs. The reprogrammed activities have been
able to minimize the impact of pandemic by continuing the support in agricultural production and marketing.
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Project Outcome 3: Market Linkage

In order to improve market linkages, support on physical facilities i. e. digital board displaying live market information
provided to 42 collection centers. The project has provided support also on improved market information network to
collection centers/wholesale markets, however, only 2 of them are using the improved market information network.
Similarly, 2 cooperatives received equipment for the physical support for market information system. Technical inputs
made by Value Chain and Market Linkage Specialist is continuing. This outcome is less effective than other two
outcomes. Similarly, 515 participants (female 17 and minority 17) received marketing/cooperative management training,
27 participants (female 9, janajati 6) joined exposure visit.

Key internal factors that had contributed to impede the achievements were lack of extension workers in palikas, low
capacity of palika, cooperatives and market centers in need identification and planning, low adoption of postharvest
technology by the farmers and poor access to market facilities. These failure factors were corrected by the project
timely by capacity development activities and providing support to palikas, market centers and cooperatives. Support to
NAARC for postharvest research was provided in time. However, the technology developed through project support
cannot be attributed during project period and hence cannot be assessed their effectiveness because the technology
support was provided lately i.e. final year of the project. Same is the case with research grant and internship provided to
the universities for postharvest technology related research by the students. The project examining the capacity of
Palikas in planning and execution of activities categorized them in four categories and supported them accordingly so
that the resources could be used effectively.

The external factors related to the project were the uncertainty in market price. The project supported through palikas
to the cooperatives in fixing support price of fruits and vegetables and provided top-up grant in case of price drop below
the support price. Timely availability of quality inputs (seeds and fertilizer) still remains the impeding factor in effective
implementation of project activities. The project has well addressed the impeding factors as the project has provided
inputs support to the beneficiearies which has managed the impeding factors.

The project has been effective in enhancing the capacity of local partners to create an enabling
environment for value chain development.

The project had program for capacity development of all stakeholders including palikas, cooperatives, market centers,
and agrovets based on the needs of each organization. The important training were farmers diary keeping for producers,
cooperative management training for cooperative members, agricultural planning for palikas and technical training to
farmers. Number of participants including female and minorities are shown in the Table 6.

Table 6: Participation of local partners in training and other activities

Local partners Total Female

Palikas 110 52 33
Cooperative 132 42 31
Farmer 114 55 32
VCDP 22 8 7

The project also sensitized agrovets for getting license which is mandatory to run the business. This approach was found
effective in monitoring agrovet business which time and again were criticized selling low quality seeds and fertilizers.
During interview with the university representatives, majority of the respondents mentioned that the grant provided by
VCDP was strongly helpful to carry out research on post-harvest technology. Students get adequate grants with timely
payment from VCDP to conduct their research activities, which lead to effective researches and authoritative writing.
Similarly, laboratory establishment strengthened with all the equipment that are required for the post-harvest research
at NARC, Khumaltar. The list of laboratory equipment provided by VCDP is presented in Annex 6 . Also, NARC completed
majority of the proposed research, on-station and on farmers’ field till date. As missionaries in project papers, scientist
of NARC were supposed to go for tour, attend different seminars and workshops, but due to COVID- 19, it is not yet
accomplished.
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Monitoring arrangements have been effective and supported adaptive management

There were regular progress monitoring, risk monitoring, social and environmental standard monitoring done
successfully by the project. . UNDP regularly conducted audit to ensure transparency and accountability. Quarterly, half
annual and annual reports were submitted to UNDP for review and feedback. Other monitoring arrangements were
regular board meeting, periodic monitoring through visits, mid term reporting and end term reporting, audit and
learning and knowledge sharing. These monitoring arrangement proved very effective in program rescheduling and
quality control of the implemented activities. The lessons learned from the monitoring and feedback of the monitors
was incorporated in subsequent process of planning and implementation. The monitoring arrangement was very
effective with consideration of MTE recommendations. Upon recommendation of MTR 2021 the theory of change was
revised. Project board meeting was held quarterly and even more as needed and assessed project acheivement and
further course of action. Monitoring arranement was effective in program reformulation and reallocation of budget
when necessary.

The project contributed to the UNDP Country Programme Document outcome and outputs, the SDGs, the
UNDRP Strategic Plan, and national development priorities such as Agriculture Development Strategy

Sustainable development Goal 1.4: equal rights and access to economic resources- VCDP has partial contribution on this
goal providing equal rights and access to economic resources for farmers irrespective of caste, ethnicity and gender.

Sustainable development goal 2.3: By 2030 double the agricultural productivity- VCDP has partial contribution to this
goal by enhancing productivity of selected fruits and vegetables in its command area.

Sustainable development goal 2.4: By 2030 ensure sustainable food production system- VCDP has partial contribution to
this goal by teaching farmers manage farm yard manure, use cow urine and practice IPM in fruits and vegetable
production.

Sustainable development goal 12.3: by 2030 half per capita global food waste at retail and consumer level and reduce
food losses along production and supply chains, including postharvest losses- VCDP has fair contribution to this goal by
making efforts to reduce postharvest loss of selected vegetables and fruits.

UN Strategic plan 2018-2021:

Outcome 1: Growth and development are inclusive and sustainable, incorporating productive capacities that create
employment and livelihoods for the poor and excluded- VCDP has fair contribution to this plan by creating employment
and livelihoods for the poor and excluded by by making them capable and involving them in various program activities.

UN country program document:

Outcome 1: By 2022, impoverished, specially economically vulnerable, unemployed and under employed people have
increased access to sustainable livelihood, and safe and decent employment and income opportunities.

Output 1.1 and 1.3 is partially met and the project has limited contribution to gender equality.
The project has limited contribution to SDG and UN plan and programs

The project is successful in creating employment and income opportunities to the local people

The project was able to create employment for migrant returnee providing training supporting for their own business.
69 migrant returnees received training and support to start business as proposed by themselves. They were self
emplyed in their business and also provided employment to others. The project support on market centers, cooperatives
and palikas created opportunity for the local people to engage in activities thus created. These activities included
management of cooperatives and market centers. The project has created employment in strengthened market centers
and income opportunities to local people who received plastic tunnels, plastic mulch supporting to intensive cultivation
of tomato, capsicum etc.
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The project was effective in ensuring concerns around GESI integrated in its approach

The design document has explicitely provisioned concern of GESI in the design and implentation of the project. The
provision is to have women and janajati participation in all project actvities. Project activities were carried out taking
into account of concerns of GESI. It is found that women participation in project activities is 58% and that of janajati is
51%. Hoever dedicated program and activities for Women empowermnet is lacking in the project design. It is obvius that
their envolvement in project activitiies makes them empowerd but unless we have program and indicators we cannot
properly measure their effectiveness. The integration was effective in bringing the expected outcomes.

6.3 Coherence
The Project intervention fits in the changed political structure of Nepal

The 2015 Constitution established Nepal as a federal democratic republic with three tiers of government — local,
provincial and federal. The country in effect made a historic move from a unitary form of government to a federal
system with 753 local levels, seven provincial governments, and one federal government. VCDP was designed to support
local governments of 40 municipalities along three road corridors for value chain development of fruits and vegetables.
This project was well fitted in local government. The interventions were need based at the local level and also seeked
support from provincial (AKC) and central level (NARC) for technical support and technology generation. This
arrangement has made service delivery more effective and accountable. The VCDP intervention was a critical approach
to accelerate agricultural development and rural employment generation by mobilizing local governments. Therefore,
the approach of VCDP was well fitted in the changed context.

The intervention was coherent with government policies.

The intervention was coherent to Agriculture Development Strategy, gender mainstreaming in agriculture, agribusiness
promotion policy and agriculture mechanization promotion policy. Nepal’s Agriculture Perspective Plan (1995-2015) has
prioritized postharvest technology for fruits and vegetables. The project is also coherent with the 15th Plan (2020-2024)
which has long term prosperity goal of Accessible modern infrastructure and intensive connectivity, Development and
full utilization of human capital potentials, High and sustainable production and productivity. GESI component of VCDP
was coherent with the gender mainstreaming strategy of the ministry of agriculture and livestock development. VCDP
has several mechanisms in place such as market centres equipped with facilities for postharvest operations, installation
of ventilated stores in new rural markets and improvement of packing systems for the transportation of fruit and
vegetables from collection centres to wholesale markets. Similarly, APP and Agricultural Development Strategy (ADS)
have adopted “pocket approach” that aims for specialization and commercialization to which the strategy of VCDP is
coherent with. The intervention was also in line with the “Game Changer” projects of Nepal such as Prime Minister
Agriculture Modernization Project which aims to enhance competitiveness and to ensure food and nutrition security by
industrializing the sector to create sustainable economic opportunities and to be self-reliant in agricultural production.
One of its major activities is to enhance value chain by assisting the establishment of the processing industry and
postharvest centre, market management and regulation of the quality of food commodities and expansion of quarantine
services.

The intervention addressed the synergies and interlinkages with other interventions carried out by UNDP
or Government of Nepal

The project was designed and implemented under UNDP’s overall strategy to support the MoALD, provincial
governments, and local governments to strengthen the agriculture value chain with a focus on income generation of the
smallholder farmers. VCDP played an important role in the engagement of multiple stakeholders both from across
government and outside government for fruit and vegetable value chain development. This project was also coherent
with value chain development project and agriculture sector development projec of Karnali province supported by DIFID
which is also working in road corridors. It was also coherent with the Rural Enterprise and Economic Development
(REED) Project of the Ministry of Agriculture and Livestock Development which aims to stimulate the development of
rural enterprises by strengthening market linkages among smallholder producers and players in the agricultural
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commodity value chain; and by strengthening the enabling environment for the development of enterprises in key
economic corridors of the country. The Project, among others, provided funding for productive partnership's start-up
business plans, upgrading and building demand-driven market centers, value chain related infrastructures and semi-
public infrastructures and facilities at local level to support the partnerships and their communities. The government
has recognized the important contribution of cooperative, local government and private sector that can play a role in
this endeavor with coordinating projects like Prime Minister Agriculture Modernization Projects which focuses on
commercialization of commodities with identifying — commaodity specific pockets, zones and super zones areas. VCDP
was designed and implemented in accordance with the similar approach.

It was coherent with other UNDP supported projects like Microenterprise Development Programme (MEDEP, 1998-
2018), Community Infrastructure Livelihood Recovery Program (CILRP, 2015-2017), GEF Small grant Programme (2015),
Supporting Nepal to Integrate Agriculture Sectors into National Adaptation Plans (2017-2020) and Cooperative Market
Development Programme. All of these projects have contributed to the agriculture development in Nepal. There could
be potential collaboration between these projects with VCDP developing new postharvest technologies and the CMDP
using postharvest loss management.

6.4 Efficiency

The resources including human, material and financial resources were used to achieve the results in a
timely manner:

Due to change in implementing modality of the project, it has supported human resources such as agricultral technicians
at Palika level which was found efficient to manage the project smoothly.

Table 7: Budget Expenditure

Year Budget in the EYH Expenditure Cumulative

project document budget Expenditure
2018 325,695 242,261 242,261 242,261
2019 1,290,025 1360,398 1602,659 1573410.74
2020 1,651,982 947958 2550,617 2518168.99
2021 1,449,680 1320,927 3871,544 3217756.99
2022 782,618 1628456 1393,807 3712254.02
Total 5,500,000 5500,000 5265,351 96%

Source: Compiled from Annual Progress Reports of VCDP, 2018-2022
The project was able to spend 96 % of total budget till December 15.

The fund flow mechanism (Letter of Agreement, Low Value Grant, or Value Chain Grant) has been an
appropriate and efficient mechanism to leverage the resources of the community

Key informant interview with palika officials, NARC, AFU and IAAS revealed that the fund flow mechanism of the project
was very effiecient in releasing budget in time to the needy clients. The fund flow mechanism was appropriate and
efficient. The fund flow mechanism of VCDP was direct to palikas, cooperatives and market centers. These three entities
are independent to carry out their programs. The project also supported research grants to masters’ degree students
studying in AFU and IAAS, research and lab equipment support to NARC and ITC support to AITC..

The existing project management structure was appropriate and efficient in generating the expected
results.

The project implementation structure has set out an organization chart and consists of Project Board, National Program
Director, National Project manager, program assurance and project staff. MOALD has deputed a Joint Secretary to work
as National Project Director. The Nepal Agricultural Research Council is co-implementing agency, KOICA and UNDP act as
senior supplier in the Project Board which is the decision making body responsible for project implementation. Board
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meeting used to be held at least twice a year to make decision on project matters. The existing project management
structure is as shown in Annex 10.

Apart from project staff at the center, the project has supported needful municipalities to hire consultants thus making
the whole team capable to generate the expected result. They were found working efficiently. The project
implementation strategy and its execution has been efficient and cost- effective.

The project implementation structure in the project design is given in Figure 5. The project during its implementation
added agriculture officers in some of the municipalities where technical manpower shortage was hindering agriculture
extension activities of the municipalities.

Project Board
Chaired by NPD

J Executive Senior Supplier

L Senior Beneficiary MOAID

UNDP and KOICA

National Program Director

Joint Secretary, MOALD

‘\ Program Assurance

National Program
Manager UNDP Program Analyst

NARC Horticulture
Research Division and

local government

= -

Technical Specialist Technology Extension Specialist

Marketing and Value Chain Specialist
Horticulture Specialist
Admin and Finance Officer

Office Assistant

Figure 5: The project implementation structure
6.5 Sustainability

The benefits of the projects are likely to be sustained after the completion of this project

The project intervention has contributed to improving the enabling environment for development in the municipalities,
cooperatives, and market centers. It has strengthened the capacities to support future development activity. This
ensures that the net benefits, as discussed earlier, shall continue. The intervention has built an enabling environment for
inclusive and equitable development, addressing underlying The project has increased capacity of different stakeholders
to sustain the project. There was both capacity and commitment from different stakeholder groups to create and uphold
an enabling environment for gender equality and women’s empowerment over the medium to long term. So, the
benefits are likely to be sustained.

The project has strengthened capacities of different stakeholders at the individual and organizational level. Such
capacities include (i) Periodic planning support to 37 municipalities; (ii) Training on production technology and optimal
farming practice to 193 JTAs, Cooperative leadership training to 537 cooperative members; (iii) Farmers diary keeping to
176 farmers; (iv) Agri-business startup and business plan preparation for 69 rural youths.

To help Palikas capacitated in planning and implementation, the project supported Palikas to develop the Agriculture
Sectoral Plan. As a result, thirty-seven palikas were able to prepare and implement the consolidated agriculture annual
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plan. As a part of legal instrument, project has developed the Local Agriculture Programme Operation and Management
Procedure and Standard Norms and facilitated Palikas to localize and endorse it from their respective council. All these
efforts have established base for continuity of the project activities. This will contributeto sustain the project.

43 persons from the partner organizations NARC, Palika technicains and government officers from MoALD were
capacited through exposure visits. This cpacity enhancement of enablers will aid to the sustainability of the project. The
prospects of sustainability of project is analyzed as follows

e Service delivery by the municipalities shall continue in the current pace. They will be able to retain technical
manpower (Agriculture Officer), presently hired with project support

e Resource allocation to agriculture sector in the municipalities will get priority.

o Cooperatives and market centers will coordinate and link with all the stakeholders- backward and forward.

6.6 Impact
The project outputs were fairly achieved and contributed to outcome level results

The project outputs targeted annually by the project under project outcome 1,2, and 3 have been achieved successfully.
This has initial impact on productivity (21.3% increase), sale of commodities (30.1% increase and postharvest loss
reduction(3.8% reduction).

Project impact in economic and demographic parameters in comparision to baseline status is presented in Table 8.
Change in economic and demographic parameters within last five years is presented in table below.

Table 8: Change in economic and demographic parameters

SN | Parameter | Baseline | Endline | Difference
1  Food sufficiency (%)
12 months or more 23 30.1 6.7
9-12 months 24 24.6 0.1
6-9 months 13 17.8 4.5
3-6 months 10 16.1 6
Less than 3 months 28 11.3 (17.3)
2 Residential status (%)
Outside village 13 9.7 (3.4)
Outside country 6.24 5.5 (0.74)
At home village 80.65 84.8 4.25
3 Employment in agriculture (%)
Male full time 39.4 9.3 (30.1)
Female full time 42.6 45.4 2.8
Male part time 9.4 24.7 16.3
Female part time 8.6 20.6 12
4 Households involved in groups and cooperatives (%)
Groups 44.2 57.3 13.3
Cooperatives 54.9 84.3 29.4
5  Average annual family income (Rs) 635,468 12681
48,148.94
6  Average annual family expenses (Rs) 398851 (13034)
85,817.15

Source: VCDP baseline survey and final evaluation.
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The food sufficiency status of the survey households have been found increased in all the suffiency groups except for
less than 3 months which indicates that the household are more secured with food availabilty during the project period.

Male full time employment in agriculture has dropped but their part time employment has increased suggesting their
increased multiple role in the households. Female employment both full time and part time is found increased. The
production, processing and selling of the commodities under value chain development of VCDP has made women more
engaged both full time and part time in various operations under value chain. It is found that more and more farmers
are being united in groups and cooperatives.

Average annual family income have been found increased by NRs 12,681 during the project period and average annual
family expenses reduced by Rs 13,034. This is a good effect of the project intervention.

Respondents were asked to express their perception on area, production, productivity, price, sale, input price, use of
compost, use of chemical fertilizer and change of variety whether increased, or decreased or remained same during the
last five years. Most of the respondents (49.6%) had the opinion that production area has remained same while
production increase is reported by 42.7%. in end line and 50 % in baseline. Majority of the respondents during baseline
survey had reported increase in most of the above mentioned parameters but final evaluation survey data showed
mixed reactions without any significant variation in increase or decrease.

Average income and expenditure of respondents

The average income and expenditure of the respondents is presented in Table 9.

Table 9: Income and Expenditure (Rs)

District Income Expenses % Surplus
Nawalparasi-East 16772500 7332000 43.7 9440500
Chitwan 54395875 33268050 61.2 21127825
Makwanpur 27857425 21990400 78.9 5867025
Kavre 62448460 42485508 68 19962952
Sidhuli 25737716 11999660 46.6 13738056
Ramechhap 2548300 2541000 99.7 7300
Syanja 30185510 15232000 50.5 14953510
Kaski 21323335 10785000 50.6 10538335
Tanahu 19291540 8089500 41.9 11202040
Gorkha 3428000 1028500 30 2399500
Dhading 4993150 4062500 81.4 930650
Total 268981811 158814118 59 110167693

The total income of the respondents is Rs 26,8981,811 and expenditure is Rs 158,814,118 leaving annual surplus of Rs
110,167,693. The average annual surplus of the respondents comes out to be Rs 265,464.32.

The program can contribute to resilient and inclusive economic recovery through support to production,
postharvest loss management, and market linkage

The program has contributed to inclusive economic recovery through support to production such as improved seed,
plastic tunnel for off season vegetable production, plastic mulching for production and fruit picker, plastic crate, net bag,
plastic bag for postharvest loss reduction and providing market linkage to the farmers by establishing collection centers
at various places. During COVID-19 pandemic, the project supported immediate recovery materials such as seed kits for
production and transportation vehicle for marketing. The project supported establish farmers call center and FM radio
to provide distant information and technical advice to the farmers at the time of lockdown. This resulted in continuing
pace of development without disrupting food chain. The program highly contributed to resilient and inclusive economic
recovery.

36



6.7 Partnership

Partnership among research, extension and education is necessary for agricultural development. VCDP has taken care of
this arrangement providing support to these three sectos. Nepal Agriculture Research Council, academic institutions
(AFU, IAAS, HICAST) and local governments are responsible for research, education and extension. Local
government/Palikas as implementation partner, NARC and academic institutions as technology generators, cooperative
as activities promoting and implementation partner for infrastructure development like collection center, market place,
KOICA and UNDP as senior supplier of the project were working effectively from their sides. This project has provided an
avenue to strengthen the linkages between UNDP Nepal and KOICA Nepal. The partnership with local government,
cooperatives, and farmers’ group have created synergies and contributed positively to project’s achievements. This
partnership has positive impact on project achievement. In the future projects, partnership with research, education and
extension involving private sector and public sector should be established.

Working with cooperatives, market centers and palikas and support to these entities have been very effective and has
contributed a lot in project’s achievements. But the result of the support made to NARC and educational institutions are
yet to come, because technology generation and testing takes a long time.

Partnership with palikas, cooperatives, farmers associations and market centers has created synergy in achieving project
outcomes. In future partnership with all the backward and forward actors of the value chain should be maintained. This
project lacks linkage with private sector.

6.8 Cross Cutting Issues

The program has efficiently addressed the needs of women and socially disadvantaged groups and
ensured gender and social inclusion in all aspects of program implementation.

The program has efficiently addressed the needs of women and socially disadvantaged groups and ensured gender and
social inclusion in all the aspects of program implementation. Cooperatives role is significant for women and
marginalized groups to enhance access to finance and farm level enterprise development.

The program has prioritized women and marginalized groups in the planning and implementation of the activities.
Women and disadvantaged groups were prioritized during program to ensure their involvement in program
implementation so that they could equally benefit from the support provided and also take part in decision making
process.

The project has benefitted a total of 18,420
smallholder farmers against 9,960 targeted. Among

35 them 57% are female and about 47% belonging to
30 Janajati and Dalit ethnic group Table 10.
25 The respondents were asked about whether program
20 was able to support in increasing production,
15 managing in post-harvest loss and linkage to market
10 for minority groups and women, majority of
respondents responded positively (42.3%). About 32%

S ' of respondents could not decide or had no idea
0 (Figure 6).

Totally Disagree Agree Fully

disagree between agree

Figure 6: Perception of the respondents on the statement “program was able to support in increasing
production, managing in post-harvest loss and linkage to market for minority groups and women”
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The respondents were asked about whether program
was able to support in increasing practice of jointly
working together among men and women, majority
of respondents responded positively (52.8%) (Figure
7).

Figure 7: Perception of respondents on the statement "Increasing practice of jointly working among men
and women”

Further, majority of respondents replied that both men and women work and decide jointly for different

activities

Table 10: Participation and decision making by men and women on different agricultural related activities

S. Activities

No.

1 Whether agriculture products are to be sold or not

2 Which agriculture products to be sold

3 How much quantity of agriculture's products to be sold

4 Price fixation of agriculture's products to be sold

5 Location/ market of agriculture's products to be sold

6 Which buyer will be chosen for agriculture products to be sold
7 Buying agriculture products if they don't produce the product.
8 Loan/ debts seeking

Gender Percentage
Female 20.2
Male 13.3
Both 66.5
Female 20.2
Male 13.5
Both 66.3
Female 18.8
Male 11.6
Both 69.6
Female 16.6
Male 15.7
Both 67.7
Female 16.1
Male 17.3
Both 66.5
Female 16.9
Male 15.2
Both 68.0
Female 16.6
Male 12.3
Both 71.1
Female 16.4
Male 15.4
Both 68.2

The respondents were asked about whether activities of program were able to impart positive changes in strengthening
of minority groups and women, majority of respondents responded positively (53.5%).
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The program has integrated Human Rights based approaches in the design, implementation and
monitoring of the program.

The project has followed human rights based and Gender equality and social inclusion (GESI) approach through which it
has prioritized female farmers and farmers from marginalized groups in all its interventions- such as participation in
training and internship, emphasizing women empowerment through increased access to income and overall, ensuring
GESI through the policy provisions. The UNDP Strategic Plan 2018-2021 commits to the principles of universality,
equality and leaving no one behind. It focuses on strengthening gender equality and the empowerment of women and
girls among other solutions to better respond to development settings i.e. poverty reduction, structural transformation
for sustainable development, and resilience building to shocks and crises. The project has mainstreamed GESI into all
stages and activities. The project has collected disintegrated data of all the project intervention and outcomes.

As mentioned in the secondary data, the program has given first priority to women and socially disadvantage groups in
all steps of the program. While designing the program it has identified women and socially disadvantage groups as the
main target population. Before implementation, data collection and series of consultations were made to identify
women, indigenous people and those from socially disadvantaged groups from the program areas and analyzed their
different needs and gaps so that program interventions benefit them equally. Field survey shows that program have
given special consideration to women, Dalits and disadvantaged groups while providing business services and loans.
Cooperatives provided special emphasis in their engagement.

Below tables explains the caste wise beneficiaries of the program.

Table 11: Caste wise beneficiaries of the program

S. No. Number Percentage
Male Female Total Male Female Total

Brahmin Chetri Thakuri 3798 4553 8351 45.48 54.52 45.54
Dalit 433 764 1197 36.17 63.83 6.53
Simantakrit 1 1 2 50.00 50.00 0.01
Gharti 3 3 6 50.00 50.00 0.03
Janajati 3152 4226 7378 42.72 57.28 40.23
Muslim 2 3 5 40.00 60.00 0.03
Newar 0 3 3 0.00 100.00 0.02
Others/ Not Mentioned 551 829 1396 39.47 59.38 7.61

According to ethnic composition, apart from 45.54% of Brahmin, Chetri and Thakuri; Janajatis (40.23%) are major in the
beneficiary which is followed by Others (7.61%), and Dalits (6.53). The data provided by VCDP indicates support of
differently abled persons through technology and input support. Overall support provided to differently abled persons
by the project by districts is given in Table 12.

Table 12: Support provided to differently abled persons

District Number Percentage
Male Female Total

Chitwan 2 0 2 0.66
Makawanpur 2 3 ) 1.66
Nawalparasi 7 3 10 3.32
Tanahun 30 12 42 13.95
Kavrepalanchowk 134 86 220 73.09
Syangja 8 5 13 4.32
Dhading 0 1 1 0.33
Kaski 4 4 8 2.66

301 100.00
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7. Conclusion

The VCDP project judiciously used resources to combat the impact of COVID-19 and gained momentum in the later stage
of project implementation. The project effort was encoraging to reach 18420 beneficiaries against initially targeted to
reach 10,000 smallholder farmers. the project could reach 18,420 farmers and was able to spend 96% budget by 15
December 2022. Within the given resource, the project should have concentrated activities in fewer pockets to develop
them as model for neighboring pockets. This could be commodity specific pocket.

The overall design and approach of the project is relevant as the project puts smallholder farmers producing fruits and
vegetables and associated value chain actors at central. Partnership with private sector is lacking in the project design.

VCDP intervention was found sufficiently fitted in a changed context and economic crisis during COVID-19 outbreak and
in changed administrative structure of the government.

The project has well addressed the impeding factors. The monitoring arrangement was effective. The project has been
significantly effective in enhancing the capacity of local partners and the institutions to create an enabling environment
for value chain development and in creating employment and income opportunities to the local people particularly,
migrant returnees including women and marginalized groups.

The project benefits are likely to be sustained. The project has greatly capacitated local government, cooperatives,
market centers, farmer’s groups and technicians for value chain development of fruits and vegetables generating well
equipped infrastructure, skilled manpower and institutions which greatly contributing in sustainability even after the
completion of the project. Similarly, development of partnership among different stakeholders including local
government, cooperatives, research centers and universities has huge potential for contributing in sustainable
agriculture development at local level given their contextual relevance and complement to the national priority of
agriculture development.

The program highly contributed to resilient and inclusive economic recovery. The technical, financial, input and
infrastructure support provided by the project enabled citizen’s trust in local government and project intervention. The
partnership with different organizations has significant positive impact on project achievement. With the adoption of
GESI and human rights based approach in the design and implementation of the project, the efforts have been made to
benefit women and people from marginalized groups even though most of these inclusion are limited to participation only.
The project has promoted all the groups-women, marginalized, differently abled person and migrant returnees for
income generating activities associated with the project scope.
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8. Recommendations

Some of the key recommendations for future projects of this nature are:

(i)

(ii)

(i)

(iv)

However, more beneficiaries were reached through the project, the intervention was found bit
scattered to bring the visible impact. With the available resources, few pockets should be intensively
developed as model pocket to produce snowball effect on the neighboring community.

Dedicated program for vulnerable groups (women, Dalits and marginalized) should be designed and
implemented rather than ensuring their participation and inclusion. Approaches such as couples
training, flexible venue and timing of training for women, involvement of both men and women in all
the value chain development work, development of market linkages of women shall be adopted to
increase women'’s involvement in every phase of the project and engaging them in each step of the
agriculture value chain.

Post-harvest training should be provided not only to the farmers but also to market level
stakeholders such as traders who buy fruits from orchard, transporters who carry fruits and
vegetables from farm gate to collection centers or wholesale market and fruits and vegetable store
operators.

With the global emergence of e-commerce practices and our own lessons from program
implementation during COVID-19, marketing of fruits and vegetables should adopt e-commerce
modality and train the market actors on the e-commerce.

9. Lessons learned

Following lessons were learned from this project.

(i)

(ii)

(i)
(iv)

Project helped Palikas (local governments) to fix minimum support price of fruits and vegetables.
This was the new practice so far. Providing fund to top-up the difference in sell price and the support
price (in case price falls below the support price) was a great incentive to the farmers.

Farmers’ diary maintenance for record keeping of the overall production economics if managed
properly helps farmers decide production and sale of commodities.

Concept of agricultural ambulance or transport support is all time necessary for perishable
commodities like fruits, vegetables and fish.

Projects should provide intensive program in the project area. Distributing small number of inputs
and scattered support services and structures cannot generate impact on the community.
Alternately, few pockets should be developed concentrating activities so that beneficiaries around
also feel the difference of project intervention.
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Annexes

Annex 1: Terms of Reference

Terms of Reference
Final evaluation
Value Chain Development of Fruit and Vegetables in Nepal Project (VCDP) United Nations
Development Programme/MOALD

1. BACKGROUND

Nepal’s agriculture shows weak growth rates with low productivity. Marketed volumes of fruit and
vegetables are low, and farmers have limited access to agricultural technologies. Postharvest losses of fruit
and vegetables are high by volume in specific commodities, with rates slights higher for fruit than for
vegetables. This leads to lower returns through revenue foregone, as well as higher costs of transportation
and marketing. The postharvest losses start from farmers’ field with harvesting time, the harvesting
methods, rough handling, exposure to sun and rain, and poor packaging and transportation. With these
facts, the Ministry of Agriculture and livestock Development (MoALD) with Korea International
Cooperation Agency (KOICA) and United Nations Development Programme (UNDP) launched the Value
Chain Development of Fruit and Vegetables in Nepal (VCDP) on 29 June 2018 with a total budget of USD
5.5 million. The project is ending on 31 December 2022. It aims to increase incomes of 10,000 smallholder
farmers of 37 rural/municipalities aside BP Highway and Prithvi Highway extending to Syangja and
Hetauda-Dumbkibas section of the East-West Highway in Bagmati and Gandaki provinces. The project detail
is summarized in below table.

PROJECT INFORMATION

Project title \Value Chain Development of Fruit and Vegetables in
Nepal (VCDP)
%tlas ID ‘0095359
Corporate outcome and UNDAF/CPD Outcome 1: By 2022, impoverished, especially
output economically vulnerable, unemployed and under-employed and

\vulnerable people, have increased access to sustainable livelihoods,
safe and decent employment and income opportunities.

CPD Output 1.1: Policy, institutional and capacity development solutions
lead to improved disaster and climate resilient livelihoods,productive
employment and increased productivity in rural areas.

Country Nepal
Region iAsia Pacific
Date project document signed 29 June 2018

Start ‘Planned end
Project dates

29 June 2018 ‘31 December 2022
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Project budget USD 5,500,000

Project expenditure at the
time of evaluation

Funding source KOICA: $5,000,000 and UNDP: $500,000

Implementing party Ministry of Agriculture and Livestock Development (MoALD)

Implementation approach

The pathway to change is proposed with the crop productivity enhanced, postharvest losses reduced, and
local market linkage improved, responding to the interest of the Government of Nepal’s Agriculture
Development Strategy in developing competitive and inclusive value chains of priority commodities.
Project activities also collectively contribute to the UN Development Assistance Framework (UNDAF) and
UNDP’s CPD Outcome 1 (inclusive economic growth), and SDG 1 (End poverty) and SDG 2 (Zero hunger).

Partnerships

The project is being implemented in 37 municipalities by the Ministry of Agriculture and Livestock
Development (MoALD) with financial support from Korea International Cooperation Agency (KOICA), and
United Nations Development Programme (UNDP). The project has established partnership with the Nepal
Agricultural Research Council (NARC) for postharvest management technology development and
upscaling. It also signed a MOU with Institute of Agriculture and Animal Sciences (IAAS) of Tribhuvan
University and Agriculture and Forestry University (AFU) to bring graduate students as project interns for
technical support provision at local level and also for post-graduate thesis research. For project
sustainability and enhanced visibility, it also works with Agriculture Information and Training Centre (AITC)
to generate and manage knowledge products. The project detail is summarized in below table.

Beneficiaries

Project’s target beneficiaries are 10,000 smallholder farmers growing fruit and vegetables in target
areas, 20 collection centres and satellite markets, cooperative operators, extension workers, and private
extension providers.

Target commodities

Targeting commodities are fruit and vegetables including tomato, cauliflower, cabbage, capsicum,
cucumber, radish, potato, onion, garlic, carrot, banana, citrus (mandarin, sweet orange and lime),
papaya, pineapple, and watermelon.

Project outcomes and outputs
The project has aimed to achieve the following three outcomes at the end of the project period i.e.
December 2022.

Project Outcomes Outcome Indicator  Baseline (2019) ITarget (2022)
Outcome 1: Improve agricultural activity * % increasein e NPR278,395.7 e 15%increase
through increased capacity of government gross margin of
agencies and better access to production selected
technology by farmers commodities

e 20% increase
Output 1.1: identify potential fruit and e %increaseinyield|* 14.3mt/ha
\vegetables production pockets and conduct of average crops

gross margin analysis.
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Output 1.2: improve access to production
technology

Output 1.3: Combat impact of C19 through
agricultural production and marketing support

Outcome 2: Reduce postharvest losses of e %decreasein e Vegetable: e 5%
selected fruit and vegetables by postharvest postharvest 20.7%; fruit: reduction of each
technology development losses occurring  26.4%
from farm to
Output 2.1: strengthen the capacity of the collection centre
Nepal Agriculture Research Council and wholesale
Output 2.2: develop postharvest losses markets by
reduction management technologies by the volume

Nepal Agriculture Research Council (NARC)
Output 2.3: transfer postharvest technology
to farmers with improved access to input

support

Outcome 3: Better market linkage at local e %increaseinthe |» 2,747mt o 40%

level volume of increase
commodities

Output 3.1: improve functions of collection traded at

centres collection centres

Output 3.2: promote market information and markets

system

Major achievements

As of 31 July 2022, a total of 12,596 farmers (58% female, 51% from minority groups) got empowered for
better livelihood. They received training on optimal farm practices; received input supports such as seed,
fertilizer, and pesticides; and had access to better market facility. This has increased the vegetable yield
from 14.3mt/ha in 2019 to 17.3mt/ha in 2021. The project in partnership with Nepal Agricultural Research
Council developed, verified and disseminated proven postharvest reduction technologies to extension
workers and farmers, leading to a reduced physical loss of vegetables after harvesting from

20.7% to 16.9%. Focused interventions on cooperative capacity development translated into the
increase of traded volumes at cooperative and market centres from 2,747mt to 3,575mt.

The project introduced distance extension services using ICT equipment. In partnership with local FM radio
stations and local governments, it disseminated agriculture information through radio programs in
Bharatpur, Putalibazar, and Sindhuli Madhi. About 1,215,000 households were able to get farming
information. The project also initiated a Kisan (farmer) call centre at Phedikhola of Syangja and Ratnanagar
of Chitwan to provide a platform where farmers can get information about disease and production by one
call. Over 500 farmers in Syangja have contacted the call centre to get information since February 2021.

COVID19 context

As of 10 July 2022, Nepal has 11,20,956 confirmed cases of COVID-19. Out of total confirmed cases,

11,952 have passed away. The case fatality rate is 1.2%. Most of these cases were recorded during the
second wave between July-August 2021 and the third waves of the pandemic which hit Nepal in January
2022, with fast rise in number of cases in the beginning and gradual decline after March and April. During
the Covid-19 pandemic, the project repurposed its activities and initiated relief and recovery activities for
farmers. The project provided protective materials to extension workers and farmers; and released a
Farmer Relief Fund to local governments to continue necessary support for production and
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marketing. In consultation with local governments, the project helped 69 migrant returnees to become
agri-entrepreneurs with planning, technical, and equipment support. After a year of intervention, they
managed to earn NPR 70,000-270,000 ($593 - $2,288) by producing tomatoes and other high value crops.
An agri-ambulance was mobilized to continue vegetable transportation during lockdown, which was
introduced as innovative approach in local media.

2. EVALUATION PURPOSE, SCOPE, AND OBJECTIVES

Purpose and objectives

The overall objective of the final evaluation is to assess the results achieved and lesson learnt by the

project during its implementation. The evaluation should provide an impartial review of the project in

terms of relevance, effectiveness, coherence, efficiency, impact, and sustainability. The results

information generated by the evaluation will be used by the various audiences including UNDP, KOICA,

MoALD and other development partners.

The specific objectives of the evaluation are the following:

e Assess the implementation approaches, results against its outcome and outputs targets,
contributing to higher level results

e Assess the effectiveness of the project activities provided to smallholder farmers and local
partners such as local governments, cooperatives, and local service providers in increasing incomes and
strengthening the horticulture value chains

e Assess engagement of local partners such as local government, NARC, cooperatives, agribusiness
organizations and other actors along the value chains

e Identify challenges encountered and document the lessons learnt and good practices to be
replicated in future programming

e Assess to what extent the project has addressed gender considerations and promoted gender
equality and social inclusion through its implementation

e Review and assess the risks and opportunities (in terms of resource mobilization, synergy and areas
of interventions) directly linked to the Project

e Provide forward looking recommendations for the sustainability of the project results and its
potential scalability in the current context of COVID-19 crisis and socio-economic response efforts.

Scope of the evaluation

The final evaluation should assess the project’s relevance, quality of project design, effectiveness and

efficiency of the implementation as well as impact and sustainability of the project results. The evaluation

will cover the project period between July 2018 and September 2022. The evaluation covers all
implementing eleven districts. The evaluation should cover but not limited to the following areas.

e Relevance of the project: review the project’s relevance during changed context; assess the ToC and
results that were relevant and aligned with national priorities and responding to the needs of the
stakeholders; consideration of gender mainstreaming in design etc.

e Effectiveness of the project: review project’s technical as well as operational approaches, the
project’s results against project outputs and contribution to outcome level results as defined in the
project’s theory of change and ascertain the end results (values) in comparison to the baseline. Identify
any other intended or unintended, positive, or negative, results covering assumptions and risks, the
partnerships established, as well as issues of capacity.

e Assess the management and governing structure of the project and distribution of responsibilities within
the given structure and direct implementation modality.
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e Efficiency of the project: assess overall planning, management, monitoring and quality assurance
mechanism including governance structure for the delivery of the project interventions.

e GESI: Review the project’s approaches in general including mainstreaming of gender equality and social
inclusion, with focus on women and marginalized groups.

e Sustainability and scalability: Review and assess the sustainability of the results and risks and
opportunities (in terms of resource mobilization, synergy and areas of interventions) related to future
interventions.

e Review external factors beyond the control of the project like COVID-19 that have affected it
negatively or positively.

e Review coordination and communication processes and mechanisms with the stakeholders.

3. Evaluation criteria and key questions

The evaluation will follow the Organization of Economic Cooperation Development (OECD) Development
Assistance Committee (DAC)’s evaluation criteria — relevance, coherence, effectiveness, efficiency, impact
and sustainability. Gender Equality and Social Inclusion (GESI) and human rights will be added as cross
cutting criteria. The major question to be answered by the evaluation is ‘What are after project possible
interventions and general recommendations which could ensure sustainability and scaling up of the project
achievements?’

The guiding questions for each evaluation criteria are outlined below which should be further refined by the
consultant and agreed with UNDP before commencement of the evaluation.

Guiding Questions

i Relevance

e How relevant were the overall design and approaches of the project? To what extent was the theory of
change presenting a relevant and appropriate vision on which to base the initiatives?

e To what extent the project was able to address the needs and priorities of the target groups and
communities in the crisis context and changing conditions? To assess whether the results achieved had a
differentiated impact on women and other vulnerable groups?

e To what extent did the project contribute to the national policies and strategies such as Agriculture
Development Strategy, and global/regional strategies and policies?

¢ To what extent the reprogramming of project activities for immediate COVID-19 response are relevant to
meet the local needs?

¢ To what extent are human rights and gender equality and social inclusion were considered in the project
design?

ii. Effectiveness

¢ To what extent were the output level results achieved and how did the output results contribute to
project outcomes? Does the project contribute to the outcome and output of the UNDP Country
Programme Document? Were there any unintended positive or negative results?

e What are the key internal and external factors (success & failure factors) that have contributed, affected,
or impeded the achievements, and how the project and the partner have managed these factors?

¢ Whether the results achieved had a differentiated impact on women and minority groups?

e To what extent have monitoring arrangements been effective and supported adaptive management?
What were the lessons and how were feedback/learning incorporated in the subsequent process of
planning and implementation?

e How effective has the project been in enhancing the capacity of local partners to create enabling
environment for value chain development?

¢ To what extent did the project contribute to the UNDP Country Programme Document outcome and
outputs, the SDGs, the UNDP Strategic Plan and national development priorities such as Agriculture



iv.

Vi.

Development Strategy?

To what extent the project was successful to create employment and income opportunities to the local
people?

Coherence
How well the intervention fit in changed context?
To what extent the intervention is coherent with Government’s policies

To what extent the intervention addressed the synergies and interlinkages with other interventions
carried out by UNDP or Government of Nepal? (Internal coherence)

To what extent has the project been successful in ensuring complementarity, harmonization and
coordination with other relevant interventions of the governments and donors, avoiding duplication of
efforts and adding value? (external coherence)

Efficiency
To what extent the project activities were delivered efficiently in terms of quality, quantity and timing?
Have resources (financial, human, technical) been allocated strategically and economically to achieve the

project results? Were the project activities implemented as scheduled and with the planned financial
resources? Is the relationship between project inputs and results achieved appropriate and justifiable?

To what extent was the existing project management structure appropriate and efficient in generating
the expected results?

To what extent had the project implementation strategy and execution been efficient and cost-effective?
What cost effectiveness measures had the project adopted?

Has the communication and outreach of the project been efficient and satisfactory?

How does partnership with local partners including local governments, cooperatives, farmers’ association
and other actors along the value chain? Does it create synergies or difficulties? What type of partnership
building mechanism is necessary for future partnership?

Sustainability

To what extent are the benefits of the projects likely to be sustained after the completion of this project?

What are the key factors that will require attention in order to improve prospects of sustainability of
Project outcomes and the potential for replication of the approach?

Are there sufficient government and stakeholder awareness, interest, commitment and incentives to
utilize the tools, approaches and materials the project developed?

How were capacities strengthened at the individual and organizational level (including contributing
factors and constraints)?

To what extent are developed postharvest technologies likely to be adopted after the completion of the
project?
Impact

What is the project impact in qualitative as well as quantitative terms from a broader development and
system building perspective? What would the development have been look like without the project
interventions in the area of concern?

What are the positive or negative, intended or unintended, changes brought about by the project’s
interventions?

How have cross cutting issues, such as gender equality and reaching the most vulnerable, have been
effectively taken up?

To what extent has the support enabled citizen’s trust in local government and its systems, particularly



those of women.

e What is long term project influence on agriculture value chain development in Nepal?

vii. Gender equality and Social Inclusion

e To what extent have issues of gender and marginalized groups been addressed in the design,
implementation and monitoring of the project?

e To what extent the project approach was effective in promoting gender equality and social inclusion -
particularly focusing on women and socially disadvantaged groups?

¢ To what extent had the project promoted positive changes in women and marginalized groups including
persons with disabilities? Were there any unintended effects?
viil. Human rights

¢ To what extent have Dalit, ethnic minorities, women and other disadvantaged and marginalized groups
benefitted from the work of the project and with what impact?

¢ To what extent have project integrated Human Rights based approach in the design, implementation and
monitoring of the project? Have the resources been used in an efficient way to address Human Rights in
the implementation (e.g. participation of targeted stakeholders, collection of disaggregated data, etc.)?

4. Methodology

The evaluation methods provided here are indicative only. The consulting firm should propose a detail

methodological framework in the inception report. During the entire evaluation process, the firm shall

comply with the UNEG Ethical Guidelines for Evaluation and respect confidentiality of information

providers. The evaluation activities shall be based on UNDP evaluation principles, norms and standards

that are outline in the UNDP Evaluation Guidelines (2019).

The evaluation should undertake a quantitative and qualitative assessment. The evaluation will assess

the progress against baseline value of indicators to compare results in the given period of time. The firm will

be responsible for designing and conducting the gender-sensitive evaluation including proposing appropriate

methodology, designing tools, developing questionnaires, and other instruments for data collection and
analysis. The consultant is responsible, but not limited to:

e Desk study and review of all relevant project documentation including project document, annual work
plans, project progress reports, progress against output and other results indicators with baseline value,
quarterly progress reports, annual project reports, minutes of the Project Board, and financial
statements.

¢ Indepth interviews to gather primary data from key stakeholders using a structured methodology

e Focus Group discussion/consultation with project beneficiaries and other stakeholders like UNDP
Country Office, Project team, Ministry of Agriculture and Livestock Development, KOICA, Nepal
Agricultural Research Council, local partners along the value chain such as Palikas, cooperative, and
market centres in project areas.

¢ Field observations, interactions, interviewed (structured, semi-structured), and consultation with project
beneficiaries. The evaluator will carry-out necessary field visits using checklists which have been pre-
approved by the office as part of the Inception Report and ensuring that all beneficiaries are adequately
covered.

e Sample survey should be conducted with a reasonable and statistically meaningful sample size in each
project areas and crops. Farmers, cooperative members, market operators, and local traders should be
interviewed.

¢ Briefing and debriefing sessions will be organized.

¢ The evaluator should ensure triangulation of various data sources to maximize the validity and reliability
of the data. Analysis leading to evaluate judgement should be clearly spelled out. The limitations of the
methodological framework should be also spelled out in the review reports.



¢ |n addition, any necessary methodologies for ensuring that the evaluation addresses the needs of
vulnerable groups as identified in the project document, employs a rights-based approach and takes
guestions around gender into consideration.

5. Evaluation products (key deliverables)
The firm should submit the following deliverables in line with IEQ’s guidelines:
Key deliverables Timeline Remarks
* Inception report detailing the reviewer’s understanding of [6 days after Evaluation Manager
what is being evaluated, why it is being evaluated, and signing the _ShOUIq approve the
how (methodology) it will be evaluated. The inception contract InCEptlon'report '
along with evaluation
report should also include a proposed schedule of tasks, matrix

evaluation tools, activities, and deliverables.
e Evaluation matrix that includes key criteria, indicators,
and questions to capture and assess them.

e Evaluation debriefing- immediately after completion of After completion of
data collection, the evaluator should provide preliminary ~ [the data

debriefing and findings to the UNDP collection
e Draft Evaluation report for review and comments 7 days after Evaluation manager
completion of should share the
data collection draft report with
relevant stakeholders
and provide
consolidated
feedback to the
evaluator.
e  Final report along with clean data within stipulated 5 days after Final Report will be
timeline with sufficient detail and quality by receiving the singed off by DRR

comments from

incorporating feedback from the concerned parties.
stakeholders

*  Evaluation Audit Trail - The comments on the draft report
and changes by the evaluator in response to them should
be retained by the consultant to show how the comments
were addressed.

e  An exit presentation on findings and recommendations.

6. Evaluation team composition and required competencies

The contracted organization and its relevant staff members should comprise of reasonable number of
experts having proven track record in designing and conducting evaluation, socio-economic research,
baseline and endline studies. The proposed team should have a good depth of understanding of value
chains, with expertise in agriculture interventions in horticulture, extension services, and postharvest
management of fresh produces. Moreover, they should be technically sound for conducting evaluation
independently. They should possess significant experience conducting evaluation or research in the
Nepalese context. Furthermore, the team should comprise members with significant technical experience
in monitoring and evaluation and project management. The contracted organization should have the
capacity to deliver quality services in a timely, professional manner. The project team should have
excellent oral and written fluency in English and Nepali.

It is advised that following experts be made available for the study.

e  Team leader-1

. Horticulture expert — 1

. Agriculture economist — 1

. GESI expert-1

. Data analyst (part time as needed) — 1



. Enumerators as needed

Position

Qualification

Experiences

Team leader

At least Master’s degree in
agriculture related discipline.

10 years of professional experience in designing and
conducting rigorous project assessments with both desk
and field research for agriculture projects in Nepal
Demonstrated experience working in national governments
INGOs, donors, communities, and diverse stakeholder
groups

At least 5 listed projects undertaking similar

assignments with description of work and specific roles
Demonstrated knowledge of value chain on

agriculture commodities

Proof of experience in applying or engaging in community
participatory approaches. Strong knowledge of
federalization and proof of experience working with local
governments.

Demonstrated experience leading field and/or

research teams

Experience working in monitoring and evaluation Strong
understanding on gender empowerment and social
inclusion and human rights-based approach.

Strong understanding of and experience working with
Government Projects and UN agencies in Nepal
desirable

Horticulture

Master’s degree in

8 years of professional experience

Development studies or other

relevant field

expert Horticulture e  Atleast 3 listed projects undertaking similar
assignments with description of work and specific roles
e Demonstrated knowledge of horticulture and value chain
e  Proof of experience in applying or engaging in
community participatory approaches
IAgriculture Master’s degree in e 8 years of professional experience
economist agricultural economics |» At least 3 listed projects undertaking similar
(preferably, marketing and assighments with description of work and specific roles
value chain) *  Demonstrated knowledge of agriculture economics and
value chain development
e  Proof of experience in applying or engaging in
community participatory approaches
GESI expert At least Master's degree infe  Atleast5 years of professional experience in gender and
Gender studies, Sociology, inclusion-sensitive programming

Conducting similar assignments of at least 3 projects
Knowledge of agriculture economics and value chain
development

Knowledge of gender sensitive evaluation

Data analyst
(part time as

Master’s degree on statistics or
economics or biometrics

5 years of professional experience
At least 3 listed projects undertaking similar

needed) assignments with description of work and specific roles
e  Demonstrated knowledge of value chain on
agriculture commodities
e  Strong statistical skills and knowledge and experience of
using data management software such as SPSS, STATA
Enumerators B.Sc. in agriculture .

Demonstrated knowledge of value chain on agriculture
commodities Experience in applying or engaging in data
collection

7. Evaluation ethics

The evaluation will be conducted in accordance with the principles outlined in the UN Evaluation Group
‘Ethical Guidelines for Evaluation.” The consultations must safeguard the rights and confidentiality of




information providers, interviewees, and stakeholders through measures to ensure compliance with legal
and other relevant codes governing collection of data and reporting on data. The consultant must also
ensure security of collected information beforehand and after the evaluation and protocols to ensure
anonymity and confidentiality of sources of information where that is expected. The information
knowledge and data gathered in the evaluation process must also be solely used for the evaluation and not
for other users without the express authorization of UNDP and partners. Consultations will be held to the
highest ethical standards and are required to sign a Code of Conduct upon acceptance of the assignment.

8. Management and implementation arrangement

The principal responsibility for managing the evaluation resides with the UNDP Nepal. The UNDP Nepal will
contract the research agency and will ensure the timely implementation of the evaluation. The team leader
will directly report to Evaluation Manager i.e. Result-Based Management (RBM) Analyst for the assignment.
The Evaluation Manager (RMB Analyst) will assure smooth, quality, and independent implementation of the
evaluation with needful guidance from UNDP senior management. The project team will provide required
information for evaluation in leadership of Portfolio Manager. The project team will arrange all the field
visits, stakeholder consultations and interviews as needed.

The details of the implementation arrangement are described in below table.

Who (Responsible) What (Responsibilities)
Evaluation e Assure smooth, quality and independent implementation of the evaluation
Manager/RBM Analyst with needful guidance from UNDP’s Senior Management.

* Prepare and approve ToR and selection criteria.

* Hire the research agency by reviewing proposals and complete the
recruitment process.

e Ensure the independent implementation of the evaluation process.

e Approve each step of the evaluation

* Supervise, guide and provide feedback and comments to the evaluation
consultants.

e Ensure quality of the evaluation.

* Ensure the Management Response and action plans are fully
implemented

Portfolio Manager- Inclusive * Draft ToR to be reviewed and provided inputs to be finalized by the

Economic Growth evaluation manager

* Supportin hiring the consultant

e Provide necessary information and coordination with different
stakeholders including donor communities

* Provide feedback and comments on draft report

* Prepare management response and action plan and follow up the
implementation

Project Team (VCDP) e Provide required information, furnishing documents for review to the
consultant team.

e Logistic arrangement, such as for support in setting up stakeholder meetings,
arranging field visits and coordinating with the Government.

Evaluation e Review the relevant documents.

team/Research agency e Develop and submit a draft and final inception report

e Conduct evaluation.

e Maintain ethical considerations.

e Develop and submit a draft evaluation report

e Organise meeting/consultation to discuss the draft report

e Incorporate inputs and feedback in draft report

e Submit final report with due consideration of quality and
effectiveness

e Organise sharing of final evaluation report

Stakeholders e Review draft report and provide feedback
e Participate in debriefing session and provide suggestions

The evaluators will be briefed by UNDP upon arrival on the objectives, purpose and output of the



evaluation. An oral debriefing by the evaluator on the proposed work plan and methodology will be
done and approved prior to the commencement of the process.

The evaluation of VCDP will remain fully independent. The evaluators maintained all the communication
through the Evaluation Manager during the implementation of the evaluation. The Evaluation Manager
should clear each step of the evaluation. Evaluation report must meet the requirements from the
Independent Evaluation Office’s guidelines which will be provided as part of the inception meeting.
Contractors will arrange mission wrap-up meeting with the stakeholders and noted comment from
participants which will be incorporated in the final report.

The final report will be signed off by Deputy Resident Representative of UNDP Nepal.

9. Timeframe for the evaluation

The evaluation is expected to start in September for an estimated duration of 40 working days. The total
duration of experts (excluding data collectors for sample survey) should not exceed 70 person days. The
team leader is solely responsible for division of work among team members that needs to be included in
inception report. The timeline for final report submission will be consulted with UNDP.

Planned Activities Tentative Remarks Payment
working

Desk review and preparation of 3 days
design (home based)
Finalizing design, methods & 5 days UNDP needs at least 5 days to review [20% of the total
inception report and sharing with and provide feedback on the contract cost upon
stakeholders for feedback (home inception report approval of the
based) inception report
Stakeholders’ meetings, interviews |20 days 30% of the total
(Virtual contract cost upon
and/or field base) and Household completion of data
Survey collection
)Analysis, preparation of draft 5 days UNDP needs at least 10 days to
report and shares for review

review and

finalize the report
Presentation of findings 1 day
for concerned
Incorporate suggestions 6 days Multiple rounds of feedback needto  |{50% of the total
and comments to finalize be addressed before finalization of the |contract cost upon
the report and submit final report approval of final
report to UNDP report
Total 40 days

10. Use of evaluation results

The findings and recommendations of this final evaluation will be used to analyze the lessons learned and
the way forward for the future design of the similar projects. Therefore, the final evaluation report should
provide critical findings and recommendations for future interventions.

11. Annexes

(i) List of documents for review
(ii) Reporting structure

(iii) List of key agencies, stakeholders and partners for evaluation

(iv) Evaluation matrix
(v) Inception Report Contents

Outline (vi) Evaluation Audit Trial

Form (vii)Code of Conduct
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Annex 3: Survey Tool Kit

Questionnaire for Fruits and Vegetable Producers (Household Survey)

HeAg el T AR Scdreeh TV TfaToreht oTfor gearaelr

weAfa:

AY FERTOTAT H1T T HZR §o &+

AATER, AW ATH oo g | gl AuTer WK, F Fe=rerd T UNDP &t &rfar PRISM
CIL Pvt. Ltd. §¢ a7 §&Tor a1t onfdy @*T Bf | A FHI0TA IW &FFT FAP dYT WHR cqreh
FRATAEEP! UG, TATREHIOT TUT JHHT ANSTHT fTTAGTR TRAT HEAAA TES | TH FI&TTAT AITSHY
HEHTTIT TARGH | TS Tt TRAH! STATH AAfeet If FFo] §eds T AUS Heaaarall Fet Thel HAIAT BIger
TF] S | TUEH! TS STATHET N ARAAT | IO IRAT TS HHIT g WNeof Aee] §o ? & qITg

Greeting, my name is ......cceeeunnne This survey is conducted by Prism CIL on behalf of UNDP/MoALD. The
main objective of this study is to assess the results and approaches of the project interventions from the start
to date. The responses provided by you will be kept confidential and will only be used in analyzing the

context. your participation will be voluntary and will not be forced. You can leave the interview in any

time. Prism CIL and UNDP are very thankful to you for supporting us in filling this form.
Feara e FA5SX IRAT 3T q& 1. H>IY TIRAT Feaarar dfae g
Agreed to be interviewed, proceed further Not agreed Do not interview
TeATT! AFa: A
Questionnaire No.
qdeTH ATH: B. TLIH FFhal AfQ:
Interviewers Name Date:
Sorea: TATAT dGHT ATH: CEIE A
District : Municipality Ward Tole
EE 1) Agst:
Elevation Face
. o=
1. Introduction
2.8 TUTE Tl ol PG ol TUT PRI SHATHE Scureet, ATBZ T4T RAfoh) AT Hefoet gelgeo 7) T 0
1.10ut of following, which crops you engaged in production, grading and sale (Multiple Answer)
F) PP
Fruits
AT R FAEA 3 FAR Y. edeT 9. AGT & HIHeET b, oRgell
1 Banana 2.Lime 3. Sweat Organge5. Orange 6. Pineapple 7. Watermelon
) TE
Vegetables
¢. FI3ATR. FoaT to. A3 GHEA ¢0. AANST 2. PP ¢3. FaAT Y. T 9. AT 6. aHA tb.
AT
8. Cauliflower 9. Cabbage 10. Capsicum 11. Tomatoo 12. Cucumber  13. Radish 14.




Potato 15. Onion 16 Garlic

6. Newar 7. Others
2.3, Tl faawor

1.3 Description of House head:
ofTH:

Name:

ICECE L

Gender: Male Female

17. Carrot

¢.2 Tyl ofd Wog:  Efd Sieenfa ser anl aRd AYl AREH A9R Ied
1.2. Ethnicity /Caste of house: 1. Dalit 2. Janajati 3. Brahmin/ Chhetri/ Thakuri 4. Madhesi 5. Muslim

2. RGeS o

2. Description of Respondents

Q.?mgﬂﬂm:

2.1 Full Name of Respondent

2.3 Jeardre! fagar:

2.2 Gender of Respondent

R.3 FUS Bl . (AEge/Zfarwe):

2.3 Contact No. Respondent

R.¥ TEAV/IHE ST ATH:

2.4 Settlement/ Pocket Name:

.4 HTY FHEAT ATaeydr:

2.5 Member in Agriculture Group
F) T ) &
a) Yes b) No

R.9.¢ I 7 WHEH! AT

2.5.1 If Yes, name of the group

R.6 WEHPNIAT ATGYAT: F) & @) e
2.5 Member in Cooperative
a) Yes b) No

6.2 I T A WehRI ATH:

2.6.1 If Yes, name of the cooperative

production)

R.6 WG YI&TIH! IaEAT (Tl ScuTeeTe)

What is the status of food security? (of own

3 AT a1 | 81eaT FA GieT T3

3 A & AfgewF= @ g7

& 3@ < Afgar @rer goat

& A& ¢ A @e ga)

¢2 AT @1 g7 T T d g (fafse 1)

i. 3 months or less than three month

¥ X w o

ii. 3 to 6 month
iii. 6 to 9 months
iv. 9 to 12 months

v. 12 months secure and sell the excess

3.¢ 9RER FeTT gE&ar

3. qiRari® faavor:

Family details

w4 | Qg | d&w | @R | PR | I3 SRR s e | o w@er | IR
Age
S.No. | Gender | Number | Literate | llliterate | Outside this district | Outside country | At home
? gy
Male
] AR
Female




STFAT
Total

3R AR TRARHT i T HEFAEe AT T4 FRAT A9 g § ?

How many members are involved in agriculture?

fager fatear (3rm) A (S1=T)
Gender Continuous (number) Partially (number)
oY
-
Male
Afgar
Female

8. $[FATAca a7 FN ScresT
Land ownership and Agriculture production

¥.¢ JTUEH! TRARYT Y AT FTRAT & 2

F) T ) &
. Does your family have agriculturable land? a. yes b. no
g s oa
If yes, please fill the following table,
Y. | SAIAH COE Tl @ell IR ST Rarse sraeam
ffo At Hal & aTe Afger | awT™HAT AT
S.N |Type of land Code Total agricultured land Irrigation facility
Ropani Katha No All year around|All year around
? ad
Khet
R Ay
Bari
3 B TR
Pasture land
[l
-]
Total
8.3 TUEH IRAR RFR TUT GG Blrw! drfer FfAeT (1, i, ssman, aeehn) fArR & =
F) T w) &
afg & e
Do you take land from others to commercially cultivate fruit and vegetables?
da. no b.yes if yes, please fill the following table:
®.H. | R S Fel Well INHY ST FEAT T 0. 37AT . SFHT
catp A= F5oT 3. HTSTY. Tegehl 9. FIRETAT
S.N |Type of land [Code Total agricultured land What type of arrangement?
Ropqni Katha
? od
Khet
R Y
Bari




3 @ TR
Pasture land

el

)

Total

8.3 TUTS FATTHY STTAAHT 7T I (elsy AT 3T/ 06 ATT §F) & & Wy 77T 2

Which crops you have cultivated last year (2075 Magh to 2079 Magh)

fashY aftaToT Rrsy
a1fer TR it N
ST TG Sales S Tla?h
.. Area 3cqrest Quantity aRZS/ Kr (1}ce fashrare a&_‘"
) afees gf#ToT (F.57) (KG) HTFETT ()
No. Crops Production Total Income
NP (KG) E E E «E from Sell (Rs)
Ropani Katha E 'E
? T
Banana
R HTaTC!
Lemon
3 S
Sweat Orange
¥ Yool
Organge
3 Aar
Papaya
g U ELTE
Pineapple
S
Watermelon
¢ F3aT
Cauliflower
Q ol
Cabbage
to | ST gH
Capsicum
ve | ST
Cucumber
¢t | aMerNET
Tomato
23 Hell
Radish
4] 3Tl
Potato
29 =1 )
Onion
€ et
Garlic
te | AT




Cabbage

114 g
Others

gredTe+ drell
Food Grains

2R Tt
Paddy

| HAF

Maize

L]

N ?I§'
Wheat

R Sit, P HraT
afe

Others

s. aeraal wFafeyr favor (dE)

Details of animals and birds (number

H.9. Tereft (FEa) JeoAd SATd Ty FFA
S.No. Number Improved Local Total

? sy
Buffalo

R TS ME

Cow Ox

3 a1 IIeT

Sheep Goat
8 SN

929

Pig

4 GRIEIERY
Duck/ Poultry

&. qIRAETR® e J91 @9 faavor

Family income and expenses details

6.8 TUTSHY TRANEH! HET HFETAHT HITEE F-% §ol §.2 AU T gt 8% -3 g1 2

What are the areas of expenses?
What are the source of your family income?

FH. | PIE | AFEEP HITET (T qMEH| || FH | P | T g eS| FA NS
S.No. [Code| Source ofincome 3TFerE S.No. | Code | Expenditure Area | g=t §ﬁ-
Total &H
IAnnual Total
ficome annual
expenditur
e
0 |TeTest fashr
Sales of Grains
2 e Ed fashr 2 fRram
Sale of Goat Education
3 31 a9 farshy 2 EATEST
ST Health
3 Gede @RE
Food grains purchase




K.
SIRED ¥ GRIKCIIC
Sales of animals Clothing
other than goat
¥ 3EH SATIR 3 et @ M.
Business and trade All l:elatecl to
agriculture
4 SATATERY HTH € STl 0.
Wages Wages
& SR b BIECIERCR) g.
Service Expenses related to '
festivals
¢ HAAR ST T.
Recreation
b CHRERE DI g ERRICCIE KIS X.
Foreign s, srsT arem
Employment wRe...
4 g, 3T Productive animal
purchase
Pension
] REEGACED]
Sales of Fruits
to AR fashy to eaTEe e @ie BB
Sales of Vegetables Tractors and other
urchase
2e SRaTss a1 derar P
(Sed ara, Irfaa, - o5
wf3gfe) ve 31T Yeflard @ -
Sale:of Non-Timber Fixed assets purchase
Products s EE.
Total Expenses
£ STaTe; aTelY fashY
Sales of Cash Crops
83 BT, FE, WA R
Sales of Duck,
Poultry
11} e
Others
STFAT TFGTEAT
Total Income

b.? TUSA Behel TUT aHRT Wl et VCDP AT Hed Fot HEATEIC HEANT fole] ST & 2

%) fausrg

b. Gl gFafeyr sTasRT

7. Details about agriculture production

@) fawsr da

1. Do you get supports from VCDP in production of fruits and vegetables?




a. yes b. no

u.3 Ifg foueY 9T & Heal ggaer 2

&) ®OT
What type of supports from which organization?
a. Loan
sha 3 AR sgTSTe} (farerdT) Higa
Organization Code Rs. Interest rate (%) Year
) 3efard
b. Grants
2. 3Tl 3rearer Gl M A Hfga
i. Financial grants Code Source Rs. Year
R. favafs fReer P sa THE gft#ATeT
Seeds and seedlings Code  Source Unit Quanity Year
3. I (SITEd g FE T THE gf#TT Figa
ey, AT, A PUR)
Others (tractors, Code Source Unit Quanity Year
irrigation, farm yard
improvement)
) wifafes Fgar

Technical (technological) supports

FEAT | S | 3G AT H H A1 (GFNY, | AT (FFA) | Th aGAT Hfad Jea | T (FRA)
FAT, gd) s
Support Code |Objective Source Frequency Year

b.¥ TUIEA VCDP, FY AT Feg;, qrferep, vasie, el A3 fastar Tut $ @l Feveligsare dar o sre
TEAETY
F) T g) 8

Have you received service from VCDP, Agriculture Knowledge Centre, Municipality, Agro-vet, Cooperative and
Company

Yes No
IR T
If Yes

TETH ATH 39S AT gl (/)| wrafectar (T, fo&, s
FHASIN)




Organization |Available Services

Distance |Availability Code
(KM)

.9 AFe BT S ITAT FThT TGN IR WaATes FHA e 1of 1] syvahl & 2

If No, where did you received required services

%) Private Agro Vet @) B3 ;) T

Private Agro Vet Neighbor Others

b.& THRT TUT BFAPAR! ScUTETAT TUT ScUTEHcaAT AT 3 TR AT F IRAT HTH &

What crops do you cultivate in your land before and after project implementation?

F.9. Razor T IRacdsTh aEdT
S.No. Description Difference
Y ar Jgar He g6 yfaerd ue(-
Increased or | e %) d¢ (+ ..... %)
Decreased o
0
¢ WP &P
Area of cultivation
} BUIGAR FTEAT
Production condition
3cqIgHhca! HTELT
Productivity condition
3 Bouree fashr FAeget sraeyr
Sale Price
¥ [T aR&ATOTRI IraTem
Sale quanitity
4 [@EAR oqh! gTaT
Price of Input
& [[QshEme g 3T HeaT
Income from Sale
b [ETTR® A IYANTAT gede
Organic Fertilizer Use
¢ RS A YA gede
Chemical fertilizer use
R molfaes (ufee aur fgesT ysifaey A1)
\Varities
%o 3YART 9afaes A
) Uik rIfoTd sqawyTae
@) ey sitwely yater
9T) MY Al 3TANT
Treatment technologies for crops
a) Integrated weed management
b) Use of incecticides
Use of hormone growth
b.b AT g3ter ANTH A3/ fasrer Tu1 37 FARNF wAfcaar FEar & 2
Adequacy status of seeds and other inputs/services
EZS it T AT dar RraRor | % | wReaaT st




S. No.

Seeds and other inputs/services used

Code

Adequacy status

9ITeq &

Adequate

wTed B

Not adequate

EEIEED]
Seeds

HeldIg
Fertilizer

IR yfafEs
JREE TRIEIECEREIS N
@) freramye faurel gater
aT) MY AT 3gAYT
Treatment technologies for crops

a) Integrated weed management
b) Use of insecticides
c) Use of hormone growth

Feetd wfafer
) IIRET (FA, FreTel, TATFE, Fel, Foy )

Advanced technologies
Equipment (Spade, tractor,)

@) TS (BRI, 99T, [FEGRETd, ISy, geTe)

Irrigation (fountain, drop, traditional, pipe,..)

aT) wifafees A

Technical knowledge

EERINIESS]

Production ability

Access to market

’asm HTSHT ATHeldT
Market price favorability

Afsgere sawr
Grading opportunity

3T Hig HT (FoT3)
Others if any (Specify

b.¢ & qurgel @faurclis! amfl SAE, FHACR T 7] HTH T 2

F) &

g) 8

Have you used paid labours for farming?
a) yes b) No

ve Ifg & ot Waﬁﬁmmmﬂmgﬁs /AT = WEAT 3ead AAEI)

If yes, annually how many labour is required in average: Number

b.t0 TH AT FHAGRA T feadsr sarem wfa des 2

How much do you need to pay for a labour per day?

9

gFar g afgd

&) Afgen

4]
4]

) 739 5. .




Gender Without With lunch
lunch
a) Women Rs. Rs.
b) Men Rs. Rs.

1.2 ¢ ICUTETR! AT W IR A (Ffa A=l 7ze1)

. In an average, how many labours do you use in a ropani/ katha of land?

<. Fccné/am?m‘rgﬁmm/ (Harvest loss)
¢.¢ AU TEN T Feorpel g/ Fers 18T T Fiey gfererd AFwreh gt N1 & 2

Percentage of loss during harvesting/picking

el | #IE

ANFHT TG

R % Heal HH

$-20%

20-30%

0% Heal Y

Crop name |Code

No loss

Less the 2%  [2-5%

5-10%

10-20%

Above 20%

¢.R dUTSH IRARAT i furs Fers IeT §'ﬁ' (Harvest loss) &Tfer Fﬂ"\ﬁlwm )T
dife# o sIeh & ) &
does any family member has participated in picking/harvesting loss a) Yes
management training? b) No

¢.3 I FAs] 9ol & o1 & FEar arfas ?

If Yes how much loss is minimized from which skill and technology

F.9.| afeAsraE | 3Efe
S. Name of Duration
No. Training
4
¢.4 AN JTod SATFcel g el 119 94T 913180 FARET [ &) &
ABA I HTH T
Have you utilised picking/harvesting loss management training? a) Yes
b) No
¢.& I & oA Tt AT T ity gaverare wia yfoaerawss eurg /améma‘rgﬁ(Harvest) ANFTAT TP AFYH
e HTH S 2
If yes, which technology has supported in reduction by how much percentage
F.9. T IR AT T gt TH ANFHTA IR AT Tfarera
S.No. training and technology Estimated Loss reduction %
g

R. TR FGT=Y SATARNRT

Market relate

d information

R.¢ mﬁaﬁmqﬁaﬁmmgﬁgﬁm ? Which market is accessible to you
Q.2 dUTEST 3UICATS Fal T FIqHAT fAhr ﬂﬁgﬁ:?

Where do you sell you vegetables and fruits and how much?

aTelY a1
3cqTGeT

LS

§F13 (9far
et T iy

SFHRTAT
=

T
fashr arf

AfSrhenY ToTRAT 3T fashr
aref

i fadrarars fafs art




gt | (T | (TR | oo otray q) | wew | SR (S )

Heqd

-

Vegetab [Code [Unit Contract On farm [Self-nearest market Sell to wholesaler
les and Out
fruits

Name of Market Price Name of Market Price

Q.3 mmmﬁgmgﬁrmmuﬁm?(ﬁwﬁﬁﬁ, Yoo, usHd, AlcWTSHd, §. R

ST, TITFEX, T3, 37+)

Which transportation do you use to bring your products to the market?

e COE Xy gariie! anfer aee way (Asvea) gareht @ (9fa $19)

Means Code Distance Time required

Cost per unit

R.% TR HFH A3t TShah! HaTUT HEAT & ?

Status of road connecting to market

T (gl AT gl TFA)

Place (from where to where)

At AN

Seasonal Permanent

goo

9

3.9 F AUFATS ATHRI TUT Belpershl SR I3 [ATh el 99 UTET| &) &S Yes

) g‘é?r No.

%.9.¢ IfE UTET §oo 1t FEA a1 & ATl ATET I13e] & =

If yes how and through which means?

%.& AUTSHI IcUTET (PRI TUT AR Hed
fuRor Fwl g

&) 3mh

) SR

M) W Fog aT HeHRIA aT THF
") 31T (3ol )

a- self b-Buyer or trader c-Collection
center or Cooperative d- other pls

cnarci £\,

2. RIS TFY AR ST ST FEN S ) T s
What is the process of payment of sold goods? &) Ry ¥ goaT sraFareit
o) FarshY YT et T i sgerde

a-Advance payment
b- At the time of sales
c- After some time of sales

P

¢ Ty FEaAr & 2 @) sgfFaerd Individual
What is the process of selling? @) H‘rﬁﬁ?Group
[T) qEq IATAR gﬁ‘ Depending upon crop




%% FATA @ FHS G Telel T ? ) e amb
Who bears the transportation Cost? W) AT SaTaY aT) A eIy
|) 3T HT (FETE TAGH).ccvvnrenrenee

a- Farmers

b-local trader

c- Whole saler

d- Other pls specify.............

.. g-q'mﬁ'ﬂz‘ra?ﬁra’lmgﬁs?

How much is lost during transportation?

CICUERE] FZ gl s et IRATT (EF18) | TS T A I IRHATT (EF13)

Name of fruit or| Code Distance- Quantity during Load (unit)|AfterUnload sold quantity (unit)
vegetable km

%.%0 FaTeA ITGT g TEIH! ATFHIA HHe TGN Tolel S ? ) farer am
Who bears the loss during transportation? W) TR ATy

A1) 4 SATIRY
) FFETe T e ey

a-Farmers

b- traders

c-Whole salers-

d-Distributed among farmers and traders
e-if other pls pls specify...............

%.2¢ qurga fafss ayant areltar FAfet (Sreerey aRaTor T st s aR@ATT! 3ear) Ffa 9w ?

What is the weight difference between the price received in delivery quantity and price received?

CICUERES S a1ef SemaT Sregre! ai#or | aR&ATT (SETare FE@R R gik#@D)

Name of fruit or vegetable Quantity (Weight )during sales |Quantity (trader informed)
delivery




2o, HHTYT Fa e SATARRY

Information on Problem

%0.¢ ICUTGH & Hhalel IGT HFHST HATITH! UigaTe (TATASIHIOTHT ATURHAT)

Information on Problem- Ranking-From production to Collection

el | FS | @F IR TR fas Rt AAGTG dUT IRTHRTHT s fears a1 werg

CICE g9 SAqEYYIeT
Code
Name Land Seed management Fertilizer and pesticide| Irrigation Picking or
of fruit preporation management harvesting
or
vegetab
le

2.3 TUTSH! AT Heq qTe IS & & ol Ao ?

What you can do to have higher price of fruits and vegetables

arelt adtae | Ruar#ers | Rzs | wFEE gaell | SeR ufeEer | Few faufRor

~ -]
Crop Planation | Harvesting Grading | Packaging | Transport | Identifying Price
ation Market Fixation

22, TSR TUT FAG Vel TUT TATRHIOT FFatil drfersaant AT

Training opportunities on Vegetable and fruit production and Marketing

£2.¢ AUTSH! TRARAT FHA ATHFRT TUT HAEeh! Bl TUT TR | ) &
Fratl diferd o] ST & @) ¥

Have any of your family have patticipated in training Organized by a) Yes
VCDP b) No
22.2 I & et FEar aTfaA =
2 if yes what type of training
F.9. arfe (faw) arfers rafer (feaam) TSR are
S.No Training subject Training period (Days) Organised by Year
22.3 & arfaw fas srvat safFaa arfdwar st A sqagrar any a1 715] svst &
Does the trained personale is using the skill obtained in training?
H) T Yes
@) & No
2232 AR T oA F F AT Ffar =

If yes in which activity

73| R TERTaRT | SAERHAT A IR FT T 8




S.N. | Trained knowledge or skill In practice used area

2¢.3.3 Ifg & 9t Tt 2

If No why
2. Tl 3TUTGAIIUwd g AlFHTaAT (Post-Harvest loss) #gfarsor
Post Harvest loss
22.¢ dUTSH! TRARAT FAA dTell UG- (Post-Harvest loss) gﬁﬁﬁm@wvma@w g,
AT fA] TS & =

does any family member has participated in picking/harvesting loss management training?
) & Yes

@) & No

8.3 IfE foIe] 7T & 81 & HTd! 1
afes =

If yes, What type of training

2.3 arfaw grea safFad srgd R g aur gfafer yaere samsa a1 svst & +

does training has been utilised?

¥ I & et et AT T wfAferY yalrare S yfaeraws# scureaated (Post-Harvest) AleaTe! g
HEYW T HTH S =

If Yes how much loss is minimized from which skill and technology

F.9. 1T I AT T yfafer THT AT IR HTATTAT T2 (%)
S.N. [Useful training and technology Estimated Loss reduction %

1

B}

23, WA UfgaTeT TUT GHTEES
Identification of Problem and Suggestions
23.¢ AU TRARA THERT TUT FAEA ScaIGaAHT W Hod @1 JTRGERAAT #ive] Nl F&T T&T ATAES
F & TA?

What are the Main problem faced by your family in production and value addition and your suggesstion
pls?

e el AT (TYTARATRT ITERAT) gATaEe
Value Chain FT 2 2 3 Suggestion
Code 1 2 3

FAIHTOT ITaT

During production

CTH forger a1et
During Packaging




lgawh Ly
During
Transportation

e faeiRor et

During Pricing

ASARISRT &7
During Marketing

9%, QAT qur forwr ety faRor

About Credit and Insurance

2Y.3 AUEATE Seafld aTHRT TUT GG Well STTATIR! AT AT RATEEAT G ;TP IHAEYT FEal S +
What is the status of access to service providers
|aT YIS Fis g 3qet QaT AU {41 9o IR AIRHY (S/3)
Service provider | Code | Distance Available services Services received (Yes/No)
d=
Bank
HEHRT
Cooperative
T woF
Agriculture Group
et AT
Agricultural
Insurance
AT
Agro-vet
2¥.3 aTell AT 71 U T ? ®) T
Have you insured your crop? a) yes b)no ) S
AR 4k )
if yes
el F1g |dfrar it axar| faAr afles) arel (@w) A CiikcT:
Crop name |Code (insurer Area of insured crop premium Insured value
2¥.y AT TRTFHT arforgssr a7fer sraY i oroat 2 F) AT yes
insured crop damaged or not ) #TT No
¢¥.9 I &7 sruaht 81, FawTaTe arfaqfd &T a1 st TR | ) erA ves
T ? ) #TT No
if crop lossed have you claimed for payment
2y.& affarfel wTee are] orat 2 F) FAGH yrod I
Have you received money? @) faT yred s
) YTCd ST
a) Timely received b) late receive d) not
received




AT THFH RH S ?

premium?

tY.b & TUTSETS FIY AT I AT TFR AT wgraan

Do you get government support on crop insurance

&) & Yes
@) & No.

2¥.¢ VCDP I9TId 31+ HEYTEIE dUsd & &
HEANT YICc e 74T 2

What supports you received from VCDP and other
organisations

F) ATATH TGN (TA, ATTTAHIOT TUT 31) Input
supports

) arfew (a1fa Aae=or, gea=ua, 3curesT 9iafer anfe)
Training

) fafer wger (93 Gl %oT, 3re7ater, 3fe) Financial
H) YHKR V4T VCDP Staffs aT¢ Ffafdss @4T) Extension

%) ToIR =t (AF IR, S faee wesian)
Market

) HHT dheg Collection centre

2¥.% & IY AT qATed =AY a1 fAva =
I waied AT o Seaw TR |

Was the support sufficient, if not then please
mention

%) Y ves
@) Tt No

F) qIaHIAS Gl dfar ﬁ?q“ﬁﬂﬂ' 3THTT insufficient
seed money

@) @i arfar wfafs A 3r91d absence of
technical knowledge

1) TashIeh! 1fer AHEAT T T9IR WFGHUTHT I problem
in selling and market

) mﬂ?rmaﬁrﬁmm?m?qj high
cost of production and low profit

2¥.¢0 VCDP Project ITUYTS dutse &7fa ge=orer
FATeT GTC T $7Y &7 870 =

IfE 373t 91, FEY 3o AHE |

Have you recieve knowledge on post harevest loss
from VCDP. If yes, mention

F) 4T Yes
) T No

#F) TATREEH shedh! TN Use of plastic crate
@) SATell ST TIET Use of Net bag
) ARaa ater TRATTHRY canf@es s T Use of

plastic bag
) 39T FAIAT FeARel dUT BRI & harvesting on
right time

I T 914, F aReTT SgeD?

If no, what are required

¥F) &Ifa Aaeaor & 71+ yfaferer arfess ek

HATGIA exhibition on post harvest loss technology

24.¢¢ YT TUT Gl SATIRIGTATS FY 39 fashr
T GFaetd ) Ry Fears 2

What is the situation of selling products to
wholesalers and retailers

F) TEPRIS Hholel Fegeh! cqadT ANTETH
Cooperative has established collection centre

@) BT a1 A TERY TUT BAGe Hhelol o T
SATIRIEE 39eTeY HTHT collected at farm

2Y.¢3 AUSH! TR FFaE FeIAT YIC It HITee
**g?r?

F) TUIAT SATIRY local vendor
@) I3, THTHA radio FM




What are the source of informatin ) FIfAATE TS IHATES website of Kalimati
) aﬁu’r:ﬂﬁq/mﬁsw radio notice/ toll free no
g) ARIEe AT FFaF T contacting vendor

25, HTEY IUT AT SHIEATIT

Soil and fertilizer mangement

£9.¢ TUTSH! TTAT FUIRTH NS & ? L
Do you have improved cattle shed? g &9
a-Yes b-No
I & o1 HF TFhelel ot P STTTUTS ? T
If yes, Do you have separate urine collection system g &
a-Yes b-No

I 7T Ao 7 e AIEAT S A

If yes,
gRAToT 9T TR drelt 93T It e THTIHITRT
Quantity Used in crop Using method effectiveness
£9.3 Seeldl AR ATE MNS AW TATS §eis ? F. TABYG
Do you prepare compost fertilizer with modern technology | @. sasfes
a-Yes b-No
29.3 HFUISE Tl TeATSeA 1] HTH! 7T THAT Hicl 7R TATS] §eo?
What is the quantity of compost fertilizer is prepared

24,8 HATCY GIETUTH! AT & & FRIET AFHTCH & | F. G GUR Terrace management
What are activities you have utilized for soil

protection . (SALT) faret sfaer @fa yomelr
. H¥ e Agro forestry
L3 PR . N (R )Other

26, ATY ICATHT TGS AToF AUTSATS IS ¥t feouolt 7] & ? I & o1t & Fwo 2

Others than above

2€. COVID ¢}
1. COVID-19 %! FRUTS IET TUTSH! STAATIRN FreT TIVTHT HAT TNH &2 T Hfad wfereraan
. Due to COVID-19 in which stage of your business is affected? And in what percentage
sifafafer giderd (%)

&) 3IcqIgst Production

) 9T ¥ Post harvest

M) SR HeT Market price

") 31og Other

2. & quisd IR, TAFT, FEFRIGTE Fot TEANT GTCH e SAT? YIS 7] STURT 8T FEaAl YHR T HicK
A3 E |




. Have you received any support from Project, Palika, cooperative

HH| GEAT TEATH TR e BT (9=3cse, $=I1AY, I=HLIH,
2= I-amH), 1=83=)
S.N Organization Type of support Relevancy (5=excellent, 4=good, 3=medium, 2=

non-benefitted, 1=bad)

? VCDP

) grfersr Palika

3 #@§HNY Cooperative

¥ ¥ AT g Agriculture

Knowledge Centre

3. FHETT 91T a1 VCDP Her Frafetrd 7a7uah fraregea durgdar VCDP ar §ese ?

F) S ) |etae
Out side from community or not related with VCDP does they ask or with you about the VCDP
aYes b. No

Y. QANTHAT Fot TATAT S 371 FT o1 AT ARG S 2
1) FeFr

2) Y /a9 Rfcas

3) wiferaT JT/ITA's

4) VCDP &=
B) o ot

If you have any problem in farming to whom you ask for service?
a Cooperative

b Agrovet

c Palika ‘s JT/JTA’s

dother...covvvnneinnnn.e.

L. VCDP AT arHTigwen! gama

Impreesion of Beneficiaries on VCDP

1. T AT HSETETHAT ITFA T eIy

Pls give your opinion in following issues

o MECE BRI Fr

2. It IRASTS ATTaFa T Rues aogar a1t ARRaTS smaegewdr T
AT TARATATS TFaIET Il &TH &, |
2. TF IRAISTAT FENAAT IHIGHRY JORECR, AT T FHIGGHAT S |

3. TRATSTAT GFueeT HUYTS F) afafafegs s ufaas|

3§
14

A

8. TH ATATSTATRT HFIRUT dTeilh! I T 3cTlehcd TR & |

5. W IRATSTATR! FRUTS T IS gl Sed@d1T TIAT geh! S
6. TH TRATSTATHT FROT GTell TARIHIT HgoT HATH &




7. A RIS AfgrelT, WATedH T ave THermars

e IRH & ?

8. IRASAT ATARATATE WgeleT a7 IRATAT T TAT WBERA T FAdAT
@ |

R. gfgel) FIAE—¢< IfS gl 3=t AR YoTasill o

10. T IRASTHAT ATRATESR FATTdTHRT ST 31T EIHY HTHAT
W TIHAT FIH I AT AFTH HTH S |

11. 31 aRASeT Afafaftewe Al T 377 ATapa FHEE a1 Afger

ARATFTRIUTAT TFRIcHAS TRATA IRH! & |

Issues

EETF{]
Ajng

=5

2248y =p

uaamiaqui

=C

2a.8esiq

29.3esip
Ajjeroa

=T

1. This project is able to address the need and priority of women'’s,
marginalized and disadvantage groups.

2. This project performance are effective in quality, quantity and
timelyness.

3. After project completion som activities will be continued.

4. Due to this project production and productivity of crops are increased.

5. Due to this project post harvest loss is significantly minimized.

6 Due to this project crop marketing is facilitated

7 This project have helped to women’s, marzinolized and disadvantage
community in production increament,pot harvest loss management,in
market linkage development

8 Aware with project and local partner performing the project activities

9 Even after COVID-19 first the project activities are effective?

10 Due to the women’s envolvement in this project, the practice of jointly
working inother household activity is developed?

11 does this project activities have positively changed the women and othe
marginalized communitys or inwomen’s empowerment.

¢ =)

2. auTSel Fer IRAeraT afafafies Fadl FeargFe Ao (5=3cFse, 4=TA), 3=HEIH, 2= I-aTHHFRY,

E k) faavor

A Wl 3cuTesT

TR IcuTGeT

Aea 7Y (F9R fadh)

FAGe T AHRI TSTHIELOTAT T

m| gl o m

BAGe T AR HUSROTAT HgANT

2- How did you evaluate the in total project activities (5=excellent, 4=good, 3=medium, 2= non-benefitted, 1=bad)




S.N Description 5 4 3 2 1
A fruit production
B vegetable production
C value addition
D Help In fruit and vegetable marketing
E Help In fruit and vegetable storage
GESI Related Questionaire
L EET A TAEH fouoiizw
Indicators Questions Note
faoty aref v | qureRt Ao afafafaewar (Free ar 9=) Aqea Fua 72 n‘i%a‘rg‘sq‘
Decision Making | Who lead activities (sale and purchase) related to business 5-3
Capacity E
emale/
Male/ both

oo faoty 718, srftrrer o (g, AfRaTargd)
o =4 & fF & ? Whether agriculture products are to be sold or not
« & 3c9rget aea? Which agriculture products to be sold
«  Hfad AFEAT fFe? How much quantity

9IS FA HeIAT 3cUTE (§F) Jealg-o? Price fixation of agriculture's

products to be sold
« &gl a=1? Location/ market

+  FHdTs aTa ? Which buyer will be chosen for agriculture products to

be sold
. 3T (§F) FEIATE UIed o (AT qursar fasfigwars amdh seaeeT

mj,gﬁr #1e1)? Buying agriculture products if they don't produce the

product.
+  FoR/agmaTRe Afafafdsr AT For foast 2 Loan/ debts seeking

FHATE Teofges? (ST ol fashell, Tafieley, TR T0=T, Susiierree g
)

¥9I}, 3Y)

& TUTS U3¢ TEIH! IcUTEH a1 SATIR ITef HEUTSN WIT§ ST UTeel Ieigeo ar
YT Telges?

Yo gdiq




B. Checklists for FGD

Checklist for Focus Group Discussion

Questions

Are you aware of the VCDP project? What is the
status of your involvement in the project?
How did your organization get selected for the
VCDP project?
Please specify the types of production
enhancement assistance provided by VCDP
projects?
a) Material Support (Tunnel Farming, Plants,
Mechanization, Computers and Printers)
b) Training (post-harvest, market linkage,
production techniques)
c) Investment subsidy
d) Extension Service
e) Vehicles
f)  Market relations
g) Collection center
h) Cooling chamber
i)  Other Specify
Was the above support provided by the VCDP
sufficient for your organization to operate? If not,
what kind of extra help do you need? Please specify
a) Pack house for collection, marketing,
grading and packaging
b) Mini auto ride for local transport
c) Seed capital for investment to buy farmer's
produce in season.
What are the benefits of VCDP support? (Capacity
strengthening - institutional and personnel, value
chain strengthening, productivity growth, improved
market linkages) Were the benefits effective?
What techniques are provided by VCDP to reduce
post-harvest losses? How effective are the
techniques? How do you specify that post-harvest
losses are reduced after VCDP intervention?
a) Use of plastic crates (Tomatoes, Cauliflower,
Beans, Akbare Khrisani)
b) Use of plastic bags (25 to 40 kg)
c) Proper management of vegetable
transportation and use of own vehicles
d) Providing information to farmers about
collection and storage by trained experts
e) Other Specify
Are you involved in the training program organized
by VCDP and what kind of training have you
received as mentioned in the details?
a) Training on damage control mitigation
measures
b) Market management related training
c) Capacity building related training
d) Training related to cooperative
management
e) Capacity building related training

cooperative Farmers Training Migrant
members and/ or with Receivers Returnees
Market Centers/ disability

women beneficiaries

v v v v

Vv

v

v

v v v v

v v v v

v v v v



f)  Training related to accounting management

g) Business plan preparation training

h) Other specify

a) Which of the above trainings is your favorite
training topic?

How is the cooperative serving the share
members/farmers?

a) Collection center

b) Market relationship with different markets

c) Liaison with weighing facilities and local
traders

d) Providing transport services at cheaper
rates by cooperatives transportation
vehicles as compared to private transport

e) Providing information to fetch higher prices
for off-season vegetables

f)  Financial assistance to farmers for
investment (loan investment) for
commercial farming.

g) Opportunity to get higher prices of fresh
vegetables and fruits by strengthening the
bargaining power of the group to unite the
farmers in one place.

h) Facilitating crop insurance subsidy to
farmers

i)  Administer training to shareholders on post-
harvest techniques, market linkage training
and production techniques by trained staff
of the cooperative.

How would you specify that farmers' net income
has increased after the intervention of the VCDP
project?

a) By providing advice to the farmers on
production techniques that make proper
use of proper quantities of inputs.

b) Providing farmers with market information
about market prices and market supply
conditions

c) By providing information about agricultural
statistics records maintained at farmer level
for income and expenditure of farmers

To what extent does the program address gender
and racial issues? (Prob: participation, access to
technology, funding....)

What value addition activities do you perform
before selling agricultural produce in the market
(cleaning, sorting/grading, and packaging to get
higher value of produce?

What is the status of forward and backward
linkages in the fruit and vegetable value chain?
What is the status of women's participation in fruits
and vegetables at different stages of the value
chain?

What are the barriers and enabling factors for
women's involvement at each stage of the
vegetable and fruit value chain? (Production,
collection, grading, packaging, processing,
marketing, transportation...)

What are the impacts of COVID-19 on VCDP



activities (probe: input supply, services, product
collection and trade)? What support did you receive
from VCDP during and after COVID-19?
To what extent is the reprogramming of project
activities for immediate COVID-19 response
relevant to meet local needs? (program structure)
How would you rate the VCDP project itself (design
and approach) and the overall activity of the
project?
What is the role of women in value chain
development activities and activities supported by
VCDP?
How many hours did you spend on vegetable and
fruit production?
What are the main aspects of women's economic
development through vegetable and fruit
production?
Who makes decisions regarding the sale of
vegetable and fruit products?
What are the challenges for the active participation
of women and marginalized groups in this area?
How did you get involved in the VCDP project? What
kind of help did you get?
What is the status of participation of people with
different abilities in fruits and vegetables at different
stages of the value chain?
What is the role of people with different abilities in
value chain development activities and activities
supported by VCDP?
What are the main aspects in the economic
development of people with different abilities from
vegetable and fruit production?
To what extent does the program address gender
and racial issues?
How difficult is the training received from VCDP?
How is the training received from VCDP in terms of
your capacity development?



C. Checklists for KlI

KIl Checklist for UNDP/MoALD/ KOICA/VCDP

1 |What kind of support has VCDP provided for value chain development of vegetables and fruits in its command
area? (Institutional Support, Technical/Resource Materials, Infrastructure and Equipment, Training Technology and
Financial)

2  |What are the benefits of VCDP project support? Was the benefit effective? (capacity building, value chain
processes) effective?

3 |VCDP's financial support is being used on what basis?

4 How have farmers adopted technology? What is the diffusion of technology in other parts of the municipality?
What is the status of forward and backward linkages in the fruit and vegetable value chain?

5 |In which area do you feel that the VCDP project, conducted with the aim of reducing damage, increasing the income
level of farmers, and increasing the value chain, mention some indicators and indicators?

6 |VCDP to enhance the value chain of vegetables and fruits, please mention the work modality coordination, how has
it been?

7 |How do you evaluate the project itself (design and approach) and the overall activities of the VCDP project?
(relevance, effectiveness, impact)

8 |Which GESI policies are mandatory in the project?

9 [In your experience, how have you analyzed the activities related to women empowerment from this project?

10 |What is the key strategic program approach to VCDP from a GESI perspective?

11 [How did you analyze the GESI related data for this project?

12 |What are the main challenges and lessons learned from this project?

13 |Any suggestions and recommendations for an upcoming project.

KIl Checklist for Municipality

1 Do you know about the implementation of the VCDP project in your municipality?

2 |What kind of support has VCDP provided for value chain development in vegetables and fruits? Such as:
(institutional support, technical/resource materials, infrastructure and equipment, training, technology and
financial)

3 |Are cooperatives and VCDP projects coordinated with your municipality?

4 |What is the main product of this municipality? Are the techniques of achieving total profit, market relevance, and
damage control management provided by VCDP effective?

5 |What can be done to correct this problem? To what extent has the technology provided by VCDP been
incorporated/promoted/adopted in other agricultural programs of the municipality?

6 |What are the benefits of VCDP's project support? Was the benefit effective? (Capacity building, institutional and
personnel, value chain strengthening, production growth, market; relations, ...)

7 |What about forward and backward linkages in the fruit and vegetable value chain?




8 [To what extent have farmers, especially women farmers, adopted the techniques of VCDP?
9 |What are the impacts of COVID-19 on VCDP's activities (material supply, services, product collection and trade)?
What support did you get from VCDP during COVID in this municipality?
10 [To what extent is the reprogramming of project activities relevant to the immediate COVID-19 response to meet
local needs? (program structure)
11 |How would you rate the overall activity of the VCDP project? (relevance, effectiveness, impact...)
12 [How does the project meet GESI criteria according to local government regulations?
13 |Who are the main beneficiaries of this project? And how many women and marginalized populations are targeted
by the project?
14 |What are the main strengths and weaknesses of the VCDP project from a GESI perspective?
15 |Any suggestions and recommendations for an upcoming project.
Kl Checklist for Agriculture Knowledge Center
1 |Do you know about the support provided by VCDP project to various agricultural cooperative organizations for the
development of the value chain in vegetables and fruits in your area of work?
2 Do the farmers of agricultural cooperatives come to get information about agricultural technology?
3 |How does the agricultural knowledge center collect resources?
e From experienced farmers
e  From agricultural experts
e From technology documentation
4  |How do you transfer and transmit new technologies?
e From training and seminars
e From display results
5 |Do Agricultural Cooperatives and Local Municipalities agree to conduct agricultural program with Agricultural
Knowledge Center?
6 [To what extent has the technology provided by VDCP been included/promoted/adopted in other agricultural
programs of the municipality?
7 |What are the benefits of VCDP's project support? Was the benefit effective? (Capacity building, institutional and
personnel, value chain strengthening, production growth, market; relations, ...)
8 |What about forward and backward linkages in the fruit and vegetable value chain?
9 [To what extent have farmers, especially women farmers, adopted the techniques of VCDP?
10 |What are the impacts of COVID-19 on VCDP's activities (material supply, services, product collection and trade)?
What support did you get from VCDP during COVID in this municipality?
11 [To what extent is the reprogramming of project activities relevant to the immediate COVID-19 response to meet local
needs? (program structure)
12 |How would you rate the overall activity of the VCDP project? (relevance, effectiveness, impact...)
13 [How does the project meet GESI criteria according to local government regulations?




14 |Who are the main beneficiaries of this project? And how many women and marginalized populations are targeted by
the project?

15 |What are the main strengths and weaknesses of the VCDP project from a GESI perspective?

16 |Any suggestions and recommendations for an upcoming project.

hecklist for NARC/ Academia

1 |How was your organization selected for the VCDP project?

2 |What support has VCDP provided for value chain development of vegetables and fruits in its command area?
(Institutional Support, Technical/Resource Materials, Infrastructure and Equipment, Training Technology and
Financial)

3 |What are the benefits of VCDP project support? Was the benefit effective? (capacity building, value chain
processes) effective?

4  |What activities were conducted by NARC/Academia for this VCDP project to reduce post-harvest losses?
. Training on post-harvest losses

. Manual publication

. Demo of packaging

. Post-harvest damage investigation

. Demo on storage of fruits and vegetables

. Study results by engaging experts for research

. Exposure tour

. If any other.....

ONOOULL A, WN R

5 |What techniques has NARC/Academia developed to reduce post-harvest losses? Please specify developed
technology item wise.

6 |[How have farmers adopted technology? How much technology is being promoted in other areas of the
municipality?

7 |How many farmers received post-harvest technology training in the fruit and vegetable value chain?

8 |What are the barriers to working in the field with farmers and VCDP?

9 |How would you rate the project itself (design and approach) and the overall activity of the VCDP project?
(relevance, effectiveness, impact)

10 |Who are the main stakeholders of this project from the beneficiary's side?

11 [How did you identify the key GESI mechanism for this project?

12 |What are GESI's main efforts?

13 |What are the key gaps and lessons for the GESI perspective?

14 |What are the key M&E indicators of GESI view Are you satisfied with GESI data?

15 [How would you analyze the GESI data and approach this project?

16 |Any suggestions and recommendations for an upcoming project.




KIl Checklist for Cooperative

Rural Municipality/Municipality:

Name of Interviewer:

Name of the Office:

Contact No.:

Type of business: 1. Wholesale 2. Retail

The main fruits and vegetables produced in this area are:

1 |What kind of support has been provided by your VCDP for fruit and vegetable value chain development? (eg
institutional support, technical/resource materials, material and equipment, training, technology and financial)

2 [In which areas did you receive support in the VCDP project? Were those supports effective? (eg capacity
development, value chain optimization, etc.)

3 |Did you get grants and support on time? Or you got it late

4 [To what extent were the support materials used? Especially from women.

5 |On what basis is the financial support of VCDP being used?

6 [How have farmers adopted technology? How much of the technology has been adopted in other parts of the
municipality?

7 |What about forward and backward linkages in the fruit and vegetable value chain?

8 |What are the impacts of COVID-19 on VCDP's activities (material supply, services, product collection and trade)?
What support did you get from VCDP during COVID in this municipality?

9 [To what extent is the reprogramming of project activities relevant to the immediate COVID-19 response to meet
local needs? (program structure)

10 [How would you rate the project itself (design and approach) and the overall activity of the VCDP project?
(relevance, effectiveness, impact)

11 |What is the role of women in value chain development activities and activities supported by VCDP?

12 |How many hours did women spend on fruit and vegetable production?

13 |What are the main aspects of women's economic development through vegetable and fruit production?

14 |Who makes decisions regarding the sale of vegetables and fruits?

15 |Any suggestions and recommendations for an upcoming project.




Kll Checklist for Market Centers

Center Name:
District:
Municipality:

What support have you received from VCDP?
a) Collection center
b) Cold room
c) Vehicles
d) Market Information System
e) Plastic basket
f) Digital Balance
g) Computer printer

2 | Specify the crop to be collected monthly at this collection center.
Crop Name-
Month-
Amount-
3 | Is the support provided by VCDP adequate/effective?
4 | What more help do you need from the collection center?
5 | What kind of facilities are provided by the collection center?
a) Buying vegetables from farmers
b) Only collection facility is provided
c) Interact with traders and farmers at the collection center
d) Grading and packaging facilities are provided
6 | Does the collection center charge any service fee to the farmers for collection at the collection center?
7 | Command area of collection center:
Place Name:
Municipality:
Ward No:
8 | Where are the destination markets of this collection center?
a) Kathmandu.
b) Pokhara
c) Chitwan
d) Others
9 | Collection Center Infrastructure
a) Collection center b) Water
c) Toilet d) Parking area
e) Security guard house f) Open shed
g) Auction shed h) Pack house
i) Plastic baskets j) Vehicles
k) Computer/Printer I) Digital price display
m) Cooling shed
10| Does the collection center provide services to farmers to reduce post-harvest losses, if so, how?

a) Use of plastic crates
b) Keeping vegetables in open sheds to avoid sunlight
c) By providing plastic baskets and net bags for packaging
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11

Who collects the product?

12

Who decides the financial services after the sale of the product?

13

Who decides most of the time how to use the income, men or women?

14

Do you feel this market is GESI friendly?

15

What are the main factors that make women feel ownership of this market?

16

What are the barriers to access of women beneficiaries from this collection center?

17

What are the gaps and challenges to enhancing GESI through this mechanism?

18

Do you have a GESI friendly policy or strategy?

19

Some recommendations from a GESI perspective?

Questionnaire to Rampur campus and University of Agriculture

Name of Institution:
Address:

District:

Year Established:

1. [How many agricultural graduates does this institution produce annually?
2. |Apart from teaching, what other activities does this institution do?
a) Study research on thematic wall
b) Display results
c) Transfer of proven technologies
d) Transmission and transfer of new technology by conducting workshops of experts on technology
e) Coordinate with government and non-government agencies to study and implement technologies
3. |What support has this organization received from VCDP to transfer the technology?
a) Financial assistance
b) Financial and technical support for students to do thesis
c) Assistance in setting up labs for research
d) Others:
4. [How has this organization been helping the farmers in the area of influence of VCDP?

a) Information about the technique

b) Publication of books on the technique
c) Conduct training on the technique

d) Others:
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Questionnaire to FM

Name of FM:
Address:

District:

Year Established:

1. [What support has been provided to this FM from VCDP?
a. FM Materials (Machinery)

b. Furniture

c. Financial assistance

2.  |When and what time is the broadcast of this FM?

3. FM has been providing its broadcast service to how many listeners?

4. [FM broadcasts related to agriculture or not?

5. From whom does FM collect information about new technologies?
a. Agricultural Knowledge Centre

b. VCDP

c. NARC

d. From various research articles

What are the reactions of the farmers about the FM broadcasting system?

What is the feedback about the agricultural practices being adopted by the farmers?
a. Lack of access to new technologies to farmers
b. Absence of developing new technologies

QUESTIONNAIRE TO CALL CENTERS

Name of the call center

Address:

District:

Year of Establishment:

Name of Respondent: Designation: Contact no.:

1. |What support has been provided to this Call Center from VCDP?

a) Call center equipment (telephone set)

b) Furniture

c) Financial assistance Payment of annual telephone charges
4

2. |When was this Call Center established?

3. |Mention the number of women and men among how many people contact the call center daily?

4. |Who manages Call Center? How many technicians have been providing services in Call Center?

5. |Whenis the call center operation time?

What are the reactions of the farmers about the call center?

What are the questions that are asked in the call center?

The calls that come to the call center are local and from within the district as well as from outside. If so,
which districts will they come from?




Annex 4: Categorization of Palikas for VCDP Support

Category A

Category B

Category C

Category D

Phedikhola Gaupalika

Pokhara
Mahanagarpalika

Devchuli Nagarpalika

Roshi Gaupalika

Putalibazar
Nagarpalika

Myagdye Gaupalika

Siddhalek Gaupalika

Panchkhal
Nagarpalika

Vyas nagarpalika

Bhanu Nagarpalika

Ichchhakamana Gaupalika

Golanjor Gaunpalika

Aanbookhaireni

Sahidlakhan Gaupalika

Bandipur Gaupalika

Manahari Rural

Gaupalika Municipality
Namobuddha Dhulikhel Nagarpalika Benighat Rorang Bharatpur
Nagarpalika Gaupalika Mahanagarpalika
office
Thakre Gaupalika Dhunibeshi Gandaki Rural
Nagarpalika Municipality

Kamalamai
Municipality

Manthali Nagarpalika

Gajuri Gaupalika

Sunkoshi Gaupalika

Hetauda Upa-
Mahanagarpalika

Galchi Ga. Pa. Mul
Sanchitkosh khata

Ratnanagar
Nagarpalika

Khairahani Nagarpalika

Rapti Municipality

Kawasoti Nagarpalika

Madhyabindu
Nagarpalika

Banepa Na.Pa.Na.
Karyapalika

Khadadevi Gaupalika

Gaindakot Nagarpalika

84



Annex 5: List of VCDP publications

Name of Publication

LANGUAGE

Project Brochure

Nepali/English

Project Leaflet

English

Project Infographic

Nepali

News Letter

English/Nepali

Agriculture Newswater

English

ST BT ARG Tt
Weather management in Ginger Nepali
3T et Wty Tt
Potato cultivation technology Nepali
Compendium of Postharvest Research on fruit and vegetable in nepal English
ORI Welt T G BRI GG GG GgHR ol UIferd] et
Data Collection Form for Vegetable Cultivation from Agricultural Group and Municipality Nepali
I B Gl SaH fadraa! ain wdrd ifd FHegm Tt
Technical Policy and Directives for Industry Development of Orange Fruits Cultivation Nepali
BT PG SR et
Farmers Diary Nepali
YTeh! STaRITI Aoeft
Support Management Nepali
gadTSTd BApd 8] FHaeITa Ufafey Tt
Nursery Management Technoly for Oranges Nepali
T TTASBT ST gt HReT AHIRTH dReTR! STe Tt
Off season vegetables production for good income Nepali
AP qUT IRER e SMTEATIRT &ifd g hRor “oreft
Minimisation of Post Harvest Loss of Fruits and Vegetables Nepali
TP qUl dRBR] dlfeich] IdTe LT &ifd TeTa 3= e dUT UINursh| St Tt
Other nutrients for Minimisation of Post Harvest Loss of Fruits and Vegetables Nepali
A% dUT RBRT ATl Hed 4Tl [dh R SIS Alears ureit
Note Pad for Value Chain Development of Fruits and Vegetables Nepali
RBRI Wcit ufafey =oeft
Vegetable Cultivation Technics Nepali
TATIHRTRYST \BEREINE] et
Production of Tomato in Asia Nepali
RSRIBT WA 1 IAUTGADT AN TR TR et
Nursery management for growing healthy seadlinks Nepali
I9R HeTeh! Tl feH FUGH SR~ e
Poster- Right oppourtunty for Papaya Nepali
- BT HUSRU] el Hfafel ot
Simple method of storing lemon Nepali
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- IRAERAT I3 HUSRUT Ufafy et
Houshold methods for seed storage Nepali
- TOIR HGISTehRUIDT AN HIIcHl HISRUT UfdY ECIK]
Cauliflower storage technics for market faciliation Nepali
Human Resource distribution in Nation Structure Nepali
PN e Hiaf o S eRa e et
Coolbot Technology for cold room Nepali
BRI $YD SR BEINIl
Farmers Diary for Vegetables Nepali
o] Y3 GUR TEHT YR X UL T b qul Wi urett
Improvement of shed floor and collection and use of animal urine Nepali
Rt ! SN facTeen ol R W T Roly STt
Local Level Agriculture Development Act 2074 Nepali
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Annex 6: List of laboratory equipment provided by VCDP to NARC

S. Name of Equipment Quantity Received Year
N
1 Auto Clave 1 2018
2 Digital Refractometer 1 2018
3 DA Meter 1 2018
4 High speed refrigerated centrifuge 1 2019
5 Texturometer 1 2019
6 Co2 and 02 Logger 1 2019
7 Citric acid Brix Meter 1 2019
8 Digital Vernier Calliper 2 2019
9 Digital Balance 1 2019
10 Magnetic Stirrer 1 2019
11 VDRL Rotary Shaker 1 2019
12 Thermometer 1 2019
13 Digital thermometer with probe 1 2019
14 Spectrophotometer cuvette 2 2019
15 DSLR Camera 1 2019
16 Rigid ice box 1 2019
17 Muffle Furnance 1 2019
18 Thermometer 1 2019
19 DA Meter 1 2020
20 Four Digits Digital Balance 1 2020
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Annex 7: List of Research on different themes, publications and technology distribution by NARC

Research themes conducted by NARC underVCDP

I
Il.
M.
Iv.
V.

VI.

VII.
VIII.

XI.

Postharvest loss minimization of different vegetables in a storage condition.
Development of appropriate postharvest handling technologies on Papaya.
Postharvest loss minimization in tomato through variety selection
Postharvest loss minimization of different fruits in a storage condition

Scaling up sustainable technologies for reducing postharvest losses of potatoin corridors of Prithiviand B.P
highways of Nepal

Adoptionofappropriateengineeringtechnologiesforreducingpostharvestlossesoffruitsandvegetablesand
profit enhancement of farmers

Development of technologies for postharvest loss reduction of Horticultural crops

Minimizing postharvest losses of fruits and vegetables through appropriate postharvest technology in Gandaki
Province of Nepal

Citrusfruitspostharvestlossminimizationtechnologiesverificationand promotionalong BP highwaycorridor
Minimizing postharvestlosses of fruitsand vegetables through effective nutrientmanagement

Socio-economicassessment of post-harvestloss offruitsand vegetablein Bagmatiand Gandaki province of
Nepal

Publications of NARC under VCDP in international and national journals

1.

Storability of potato varieties under ordinary storage condition in Panauti, Nepal https://sfna.org.my/snfa-
02- 2020-51-57/

Effectof postharvestapplication ofedible coatingand packagingonacidlimefruitvarietiesSunKagatil
quality at ambient storage condition

Modified atmosphere packaging of capsicum for extending shelflife under Cool-bot condition.

Technical manuals, information sheet, handouts for technology distribution

A A T o o

~

10.
11.

Nursery management technology for citrusspecies

Local agriculture programme operation and management guideline

Agri business promotion guideline for youth entreprenures affected by C19

Postharvest handling of fresh produces- Resource booklet- Nepali

Modified atmosphere packaging of capsicum for extending shelf life under coolbot condition

Effect of postharvest application of edible coating and packaging in acid lime fruit var. Sun Kagati 1 Quality
at Ambient Storage Condition

Compendium of postharvest research in Nepal- Tech booklet- English

Technical guidelines for Citrus Industry Development in Nepal- Tech manual- Nepali
Cold Room with Cool-BotTechnology-Leaflet-Nepali

Storability of potato varieties under ordinary storage condition in Panauti

Collection/Sales Centre Operation guideline
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Annex 8: Survey Datasheets

Ethnicity of Respondents

Nawalparasi-East

Chitwan

Makwanpur

Kavre
Sidhuli
Ramechhap

Syanja
Kaski
Tanahu
Gorkha
Dhading
Total

N

BC
3.1

8.7

14.7
53
1.2

9.4
4.6
3.9

1.2
58.1
241

Dalit
0.2

0.7

1.2

3.4
0.2
0.5

8.2
34

Involvement in groups and cooperatives

Nawalparasi-East

Chitwan
Makwanpur

Kavre
Sidhuli
Ramechhap

Syanja
Kaski
Tanahu
Gorkha
Dhading
Total

Ethnicity

Janajati
0.5

8.4
5.8

2.9
1.2

0.5
0.2
3.6
1.7

26.7
111

87.5

50
55.8

65.1
314
88.9

66.7
55.9
40.6
88.9
100
57.3

Gender
Newar Female Male
2.7 1.2
0.2 11.3 6
11.6 1
1.9 11.6 9.2
4.8 4.1 8.2
1 1.2
7.7 3.1
5.5 2.7
3.9 3.9
1.2 1
2.2
7 62.7 37.3
29 260 155
Male
Female
100
84.7
84.6
80.2
96.1
88.9
100
85.3
37.5
88.9
100
84.3

Total

16

72
52

86
51

45
34
32

3.9

17.3
12.5

20.7
12.3
2.2

10.8
8.2
7.7
2.2
2.2
100
415

37.30%
62.70%

415
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Food Security status

3 monthsor 3-6 months 6-9 months 9-12 months 12 months
less and surplus

Nawalparasi-East 12.5 12.5 12.5 50 12.5 100
Chitwan 13.9 15.3 9.7 27.8 333 100
Makwanpur 3.8 9.6 13.5 11.5 61.5 100
Kavre 16.3 20.9 12.8 30.2 19.8 100
Sidhuli 7.8 17.6 27.5 47.1 100
Ramechhap 22.2 22.2 44.4 11.1 100
Syanja 31.1 28.9 24.4 15.6 100
Kaski 20.6 20.6 41.2 14.7 2.9 100
Tanahu 28.1 15.6 15.6 40.6 100
Gorkha 22.2 22.2 22.2 11.1 22.2 100
Dhading 11.1 22.2 22.2 22.2 22.2 100
Total 11.3 16.1 17.8 24.6 30.1 100

Employment in agriculture

Male total 9 43 43 100 51 9 37 26 27 2 12 35
fullti num 9
me ber
Aver 0.6 0.6 0.8 1.2 1 1 0.8 0.8 0.8 0.2 1.3 0.9
age
Male total 3 42 36 35 23 9 37 17 26 7 6 24
part num 1
time ber
Aver 0.2 0.6 0.7 0.4 0.5 1 0.8 0.5 0.8 0.8 0.7 0.6
age
Fema total 16 73 60 114 63 9 55 36 33 4 14 47
le num 7
fullti ber
me Aver 1 1 1.2 1.3 1.2 1 12 11 1 0.4 1.6 1.1
age
Fema total 2 31 40 28 17 3 25 12 24 8 6 19
le num 6
part ber
time Aver 0.1 0.4 0.8 0.3 0.3 0.3 06 04 0.8 0.9 0.7 0.5
age
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Grading Status

Crop Prod Sale w.o grading Sale w grading % graded

Banana 548.4 428.5 87.6 17.0
Lemon 73.2 49.5 211 29.9
Junar 394.7 276 282.6 50.6
Orange 250.4 1402.9 203.3 12.7
Papaya 0 0 0 0.0
Pineapple 5.3 4.8 2.6 35.1
Water melon 0 0 0 0.0
Cauliflower 798.5 880.1 238.6 21.3
Cabbage 423.8 373.2 163.3 30.4
Capsicum 30.5 150.8 4.5 2.9
Cucumber 705.8 519.7 244.6 32.0
Tomato 2399.7 1801.3 466.7 20.6
Radish 267.8 368.9 52.1 12.4
Potato 1777 625.7 1149.3 64.7
Onion 4.8 34.6 4.9 12.4
Garlik 5.1 8.7 15.1 63.4
Carrot 2621.8 2044.5 26320.8 92.8

Income and Expenses

Districts Income Expenses % expenditure Surplus/deficit
Nawalparasi-East 16,772,500.00 7,332,000.00 43.7 9,440,500.00
Chitwan 54,395,875.00 33,268,050.00 61.2 21,127,825.00
Makwanpur 27,857,425.00 21,990,400.00 78.9 5,867,025.00
Kavre 62,448,460.00 42,485,508.00 68 19,962,952.00
Sidhuli 25,737,716.00 11,999,660.00 46.6 13,738,056.00
Ramechhap 2,548,300.00 25,410,00.00 99.7 7,300.00

Syanja 30,185,510.00 15,232,000.00 50.5 14,953,510.00
Kaski 21,323,335.00 10,785,000.00 50.6 10,538,335.00
Tanahu 19,291,540.00 8,089,500.00 41.9 11,202,040.00
Gorkha 3,428,000.00 1,028,500.00 30 2,399,500.00
Dhading 4,993,150.00 4,062,500.00 81.4 930,650.00
Total 268,981,811.00 160,114,118.00 59.5 108,867,693.00

91



Change in production and productivity

Change
in Area

Change
in land
area 5

Change
in
producti
on

Change
in
producti
on %

Change
in
producti
vity

Change
in
producti
vity %

Producti
on sale
Price

Decreas
ed

Increas
ed

Stable

Less
than 20
%

21-40
%
40-50%

50-75%

More
than
75%
Decreas
ed

Increas
ed

Stable

Less
than 20
%

21-40
%
40-50%

50-75%

More
than
75%
Decreas
ed

Increas
ed

Stable

Less
than 20
%

21-40
%
40-50%
50-75%

More
than
75%
Decreas
ed

Increas
ed

125

37.5

50

37.5

125

50

18.8

68.8

12.5

42.9

143

7.1

28.6

7.1

6.3

68.8

25

50

8.3

16.7

16.7

8.3

18.8

62.5

22.2

34.7

43.1

51.2

31.7

12.2

2.4

2.4

25

37.5

37.5

62.2

26.7

8.9

2.2

25

31.9

43.1

70.7

26.8

24

20.8

47.2

42.3 314 9.8 333 111 23. 25 22.2 23.

3.8

53.8

4.2

37.5

50

8.3

46.2

17.3

36.5

30.3

30.3

333

6.1

32.7

17.3

50

46.2

26.9

19.2
7.7

23.1

40.4

27.9

40.7

76.5

7.8

7.8

5.9

66.3

14

19.8

71

18.8

7.2

14

14

61.6

12.8

25.6

73.4

17.2

4.7

1.6

1.6

45.3

26.7

29.4

60.8

60

15

20

9.8

84.3

5.9

64.6

16.7

18.8

78.4

19.6

65.9

19.5

14.6

3.9

66.7

11.1

55.6

100

66.7

333

100

44.4

111

44.4

100

55.6

11.1

46.7

42.2

23.1

19.2

50

7.7

6.7

84.4

8.9

58.5

17.1

19.5

4.9

6.7

75.6

17.8

43.2

40.5

10.8
5.4

11.1

80

5

32.
4

44,
1

63.
2
21.

1

10.
5

5.3

17.

44.

38.

81

14.

4.8

14.

38.

47.

83.

16.

5.9

76.

9.4

65.6

45.5

36.4

9.1

9.1

313

28.1

40.6

57.9

42.1

313

25

43.8

55.6

44.4

59.4

9.4

100

88.9

11.1

100

66.7

333

100

88.9

33.3

44.4

80

20

333

22.2

44.4

80

20

333

22.2

44.4

100

44.4

22.2

6

26.
7

49.
6

51.
2
20.

6

20.
1

6.7
14
32.
42.

24,

63.

20.

12.

2.9

27.

38.

34.

65.

23.
7.7
2.6
0.7

25.

47.
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Producti
on sale
price %

Producti
on
quantity

Producti
on
quantity
%

Input
price

Input
price %

Income
from
sale

Income
from
sale %

Stable

Less
than 20
%

21-40
%
40-50%
50-75%
More
than
75%
Decreas
ed

Increas
ed

Stable

Less
than 20
%

21-40
%
40-50%

50-75%

More
than
75%
Decreas
ed

Increas
ed

Stable

Less
than 20
%

21-40
%
40-50%

50-75%

More
than
75%
Decreas
ed

Increas
ed

Stable

Less
than 20
%

21-40
%
40-50%
50-75%
More
than

18.8

61.5

23.1

15.4

12.5

62.5

25

58.3

8.3

8.3

8.3

16.7

6.3

81.3

12.5

42.9

14.3

7.1

143

21.4

18.8

37.5

43.8

66.7

111
22.2

31.9

61.2

34.7

4.1

23.6

38.9

37.5

53.3

40

6.7

11.1

77.8

11.1

54.1

34.4

9.8

1.6

22.2

333

44.4

57.5

325

5

36.5

54.5

27.3

121
6.1

42.3

17.3

40.4

51.6

25.8

16.1

6.5

11.5

59.6

28.8

43.2

37.8

16.2

2.7

38

20

42

55.2

27.6

13.8
34

27.9

75.8

17.7

4.8

1.6

50

17.4

32.6

74.1

22.4

3.4

11.6

46.5

41.9

51

14.3

16.3

8.2

10.2

57.1

17.1

25.7

63.5

28.8

7.7

29.4

80.6

111

8.3

9.8

80.4

9.8

63

19.6

17.4

70.6

27.5

59.5

21.6

135

5.4

10

68

22

82.1

5.1

10.3
2.6

333

100

44.4

22.2

333

83.3

16.7

88.9

11.1

87.5

12.5

55.6

11.1

333

83.3

16.7

8.9

70.7

19.5

7.3
2.4

15.6

733

11.1

40

35

12.5

10

2.5

4.4

86.7

8.9

58.5

36.6

4.9

18.6

79.1

2.3

71.4

21.4

7.1

17.

85.

14.

23.

47.

29.

79.

8.3

12.

5.9

88.

5.9

75

21.

3.1

23.

58.

17.

85.

10.

3.6

313

54.5

40.9

4.5

34.4

25

40.6

52.6

31.6

5.3

53

53

50

50

37.5

62.5

43.8

3.1

53.1

60

40

11.1

87.5

12.5

44.4

55.6

100

11.1

77.8

11.1

37.5

62.5

44.4

55.6

100

333

66.7

16.7

16.7

22.2

77.8

50

50

100

44.4

11.1

44.4

44.4

55.6

100

26.

70.

21.

6.3
13

28.

40.

30.

60.

25.

10.

2.8

14

11.

64.

23.

54.

28.

10.

3.2

2.6

31

37.

32

69.

21.
7.1

1.5
0.7
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Use of
Organic
fertilizer

Use of
organic
fertilizer
%

Use of
chemical
fertilizer

Use of
chemical
fertilizer
%

Variety
change

Variety
change
%

Fruit and
vegetabl
e
producti
on and
producti
vity

Fruit and
vegetabl
e
producti

75%
Decreas
ed
Increas
ed
Stable

Less
than 20
%

21-40
%
40-50%

50-75%
More
than
75%
Decreas
ed
Increas
ed
Stable

Less
than 20
%

21-40
%
40-50%

50-75%
More
than
75%
Decreas
ed
Increas
ed
Stable

Less
than 20
%

21-40
%
40-50%
50-75%
More
than
75%
Decreas
ed
Increas
ed
Stable

Less
than 20
%
21-40

100

43.8

12.5

18.8

25

56.3

313

12.5

42.9

42.9

7.1

7.1

6.7

86.7

6.7

50

7.1
28.6
14.3

6.3

75

18.8

53.8

7.7

12.5

58.3

29.2

54.9

29.4

9.8

3.9

54.9

23.9

21.1

57.9

22.8

17.5

9.7

51.4

38.9

54.5

31.8

6.8

4.5

2.3

11.1

52.8

36.1

56.5

28.3

9.6

38.5

51.9

36

28

24

63.5

9.6

26.9

36.8

26.3

21.1

15.8

31.4

15.7

52.9

54.2

29.2

16.7

22

16

62

63.2

31.6

37

42.5

20.5

77.6

15.5

5.2

1.7

31.9

47.2

20.8

59.2

14.1

5.6

14

14

19.7

35.2

45.1

74.4

15.4

2.6
7.7

12.5

48.6

38.9

54.5

22.7

11.8

62.7

25.5

36.8

36.8

23.7

2.6

15.7

72.5

11.8

68.9

20

111

74.5

23.5

66.7

7.7

17.9
5.1
2.6

66

30

62.9

8.6

66.7

333

83.3

16.7

11.1

88.9

100

22.2

22.2

55.6

75

25

11.1

22.2

66.7

100

4.7

86

9.3

48.7

333

7.7

10.3

30.2

39.5

30.2

65.6

6.3

6.3

3.1
12.5

88.4

4.7

61

24.4

9.8
4.9

16.3

60.5

233

57.6

21.2

5.9

67.

26.

72

16

12

26.

38.

35.

50

9.1

36.

4.5

58.

41.

95

5.9

41.

52.

87.

12.

15.6

313

53.1

40

46.7

133

28.1

25

46.9

41.2

29.4

29.4

9.4

71.9

18.8

53.8

34.6

7.7
3.8

125

50

37.5

40

45

333

66.7

100

11.1

11.1

77.8

50

50

88.9

11.1

100

77.8

22.2

85.7

14.3

333

66.7

100

22.2

77.8

100

44.4

22.2

333

100

22.2

44.4

333

50

50

14

55.

30.

55.

25.

11.

5.7

2.2

36.

35.

28.

55.

19.

14.

3.3

1.7

12.

54

33.

65.

19.
8.3
53
1.5
11.

49.

38.

59.

22.
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on and %
producti 40-50%
vity %
50-75%
More
than
75%
Others Decreas
ed
Increas
ed
Stable
Others %  Less
than 20
%
21-40
%
40-50%
GESlI Status
Issue agree
ment
Project Totally
addresses  disagre
priorities e
of Disagre
women, e
dalits and In
janajatis  petwe
en
Agree
Fully
agree
This Totally
project disagre
has e
efficient, Disagre
quality, e
quantity In
and time betwe
bond en
Agree
Fully
agree
Some of Totally
the disagre
activities e
will Disagre
continue e
after In
project betwe
terminati en
on Agree

38.5

6.3

6.3

12.5

18.8

56.3

12.5

25

31.3

31.3

31.3

25

10.9

22
2.2

2.6

18.4

78.9

62.5

37.5

2.8

2.8

38.9

30.6

25

2.8

11.1

43.1

23.6

19.4

5.6

6.9

45.8

23.6

5.3

14.6

2.1

83.3

50

50

23.1

59.6

17.3

26.9

17.3

40.4

15.4

3.8

3.8

19.2

48.1

18.2

23
23

42.1

57.9

37.5

25

37.5

28.

21.

28.

15.

7.1

25.

22.

39.

8.1

4.7

25.

19.

30.

20.

20

8.6

5.3

94.7

100

15.7

21.6

47.1

13.7

3.9

7.8

29.4

52.9

5.9

11.8

43.1

39.2

9.1

6.1
6.1

2.5

100 97.5

100

11.1
20
22.2 48.9
66.7 31.1
11.1
22.2 15.6
55.6 57.8
11.1 26.7
11.6
55.6 67.4
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100

23.

26.

23.

20.

23.

32.

23.

23.

38.

26.

15

21.4

14.3

64.3

40

60

6.3

25

43.8

18.8

6.3

3.1

40.6

37.5

18.8

3.1

15.6

50

313

100

11.1

88.9

11.1

77.8

11.1

11.1

88.9

100

44.4

11.1

44.4

44.4

11.1

333

11.1

44.4

333

1.7

4.7

86.

53.

37.

9.4

26.

10.

11.

26.

33.

18.

9.2

16.

30.

31.

10.

31.

35.
95



Crop
productio
n and
productiv
ity has
increased
due to
this
project

Post
harvest
loss is
decrease
d due to
this
project

Marketin
g is easy
due to
this
project

This
project
has
supporte
d women
dalit and
janajati in
productio
n,
postharve
st loss
reduction
and
marketin
g of fruits
and
vegetable
S.

Fully
agree
Totally
disagre
e
Disagre
e
In
betwe
en
Agree

Fully
agree
Totally
disagre
e
Disagre
e
In
betwe
en
Agree

Fully
agree
Totally
disagre
e
Disagre
e
In
betwe
en
Agree

Fully
agree
Totally
disagre
e
Disagre
e
In
betwe
en
Agree

Fully
agree

43.8

12.5

18.8

18.8

50

40

20

40

37.5

18.8

18.8

25

6.3

313

18.8

43.8

18.1

2.9

10

57.1

8.6

21.4

2.8

8.3

47.2

22.2

19.4

2.9

10

34.3

34.3

18.6

5.6

12.5

38.9

25

18.1

25

25

32.7

28.8

135

7.7

17.3

25

46.2

3.8

5.9

17.6

35.3

33.3

7.8

7.7

9.6

19.2

53.8

9.6

4.8

20.

25

34.

15.

4.8

22.

25.

34.

12.

4.7

18.

24.

37.

14.

4.7

22.

30.

30.

15.

23

3.9

13.7

314

41.2

13.7

20

40

36

25.5

45.1

29.4

18

44

26

12

44.4

111

66.7

22.2

333

44.4

22.2

333

66.7

22.2

33.3

44.4

20.9

4.4

42.2

53.3

15.6

40

44.4

2.2

311

55.6

111

20

60

20

25.

9.7

45.

19.

17.

29.

29.

23.

24.

21.

39.

15.

14.

26.

44.

14.

3.2

16.1

51.6

25.8

3.2

28.1

37.5

313

3.1

3.1

219

40.6

31.3

3.1

6.3

313

43.8

18.8

22.2
44.4

11.1

889 222
333
44.4

11.1

88.9 444
11.1
44.4

22.2

77.8 333
22.2
44.4

11.1

889 444
11.1

13.

7.9

14.

34.

26.

17.

8.5

16

32.

30

12.

8.3

17.

35.

31

9.2

16.

31.

30.

11.
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Project
activities
are
sensitized
to local
partners

Project
activites
are
effective
even
after
COVID-
19.

Is female
involvem
ent in this
project
has
resulted
in
practicing
joint
activities
at home

Project
activities
have
positively
changed
women,
dalit and
janajati
empower
ment

Totally
disagre
e
Disagre
e
In
betwe
en
Agree

Fully
agree
Totally
disagre
e
Disagre
e
In
betwe
en
Agree

Fully
agree
Totally
disagre
e
Disagre
e
In
betwe
en
Agree

Fully
agree
Totally
disagre
e
Disagre
e
In
betwe
en
Agree

Fully
agree

6.3

31.3

12.5

50

12.5

43.8

6.3

37.5

37.5

62.5

6.3

25

68.8

8.3

6.9

43.1

22.2

19.4

2.8

9.9

46.5

18.3

22.5

1.4

11.1

23.6

43.1

20.8

14

9.7

25

38.9

25

3.8

15.4

38.5

36.5

5.8

7.7

19.2

28.8

38.5

5.8

3.8

13.5

34.6

40.4

7.7

3.8

15.4

15.4

55.8

9.6

22.

21.

35.

15.

4.8

24.

27.

29.

16.

2.3

19.

19.

38.

17.

4.7

18.

25.

34.

14

19.6

35.3

37.3

7.8

25.5

37.3

33.3

3.9

13.7

25.5

37.3

23.5

7.8

37.3

37.3

17.6

11.1

11.1

55.6

22.2

22.2

55.6

22.2

11.1

33.3

55.6

11.1

66.7

22.2

4.4

133

53.3

28.9

11.1

42.2

46.7

4.4

48.9

46.7

2.2

46.7

51.1

8.8

35.

32.

23.

17.

26.

29.

26.

20.

23.

29.

26.

20.

23.

29.

26.

3.1

15.6

62.5

18.8

3.1

43.8

25

28.1

31.3

40.6

28.1

34.4

43.8

21.9

11.1

88.9

11.1

11.1

77.8

11.1

88.9

11.1

88.9

44.4

22.2

333

44.4

33.3

22.2

44.4

33.3

22.2

44.4

44.4

11.1

8.5

15

34.

29.

12.

9.2

19.

30.

28.

13

7.5

13.

26

35.

17.

7.2

14.

24.

35.

18.
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Value chain

do you produce yourself for sell

Yes 93.8 87.5 86.5 67.4 94.1 100 100 941 100 88.9 88.9 87.5
No 6.3 12.5 13.5 32.6 5.9 5.9 11.1 11.1 12.5

whom do you sell

Agrigate 15.4 5.9 3.1 2.7
Bazar 4.7 333 2.9 11.1 2.2
Dirrct 25 22.2 1.9 4.7 17.6 22.2 8.9 353 100 14.7
customer

Wholesal 75 77.8 82.7 90.7 82.4 44.4 91.1 559 96.9 88.9 80.5

er
where do you sell

Farm 8.3 21.2 4.1
Local 87.5 44.4 26.9 29.1 314 88.9 22.2 382 12.5 77.8 333 35.2
market

Wholesal 12.5 43.1 48.1 68.6 66.7 11.1 733 529 87.5 11.1 55.6 57.1
e

Other 4.2 3.8 2.3 2 4.4 8.8 11.1 11.1 3.6

Do you gice credit to single product producer and seller

Yes 25 68.1 71.2 60.5 27.5 55.6 311 353 68.8 66.7 100 54

No 75 31.9 28.8 39.5 72.5 44.4 68.9 64.7 313 333 46

Total 100 100 100 100 100 100 100 100 100 100 100 100
N 16 72 52 86 51 9 45 34 32 9 9 415
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Problems in PH

Chitwa Makwanpu Kavr Sidhul Ramechha Syanj Kask Tanah  Gorkh Dhadin Tota
Nawalparas n r e i p a i u a g |
i-East
Main problems in production and value chain

Grading

First 18.8 45.8 67.3 65.1 72.5 66.7 95.6 97.1 37.5 44.4 333 63.9
Secon 62.5 51.4 26.9 26.7 25.5 33.3 4.4 2.9 59.4 333 44.4 31.1
d

Third 18.8 2.8 5.8 8.1 2 3.1 22.2 22.2 5.1
Packaging

First 25 38.9 44.2 47.7 52.9 44.4 889 94.1 18.8 55.6 66.7 52
Secon 68.8 58.3 40.4 46.5 29.4 55.6 111 5.9 62.5 333 333 40.2
d

Third 6.3 2.8 15.4 5.8 17.6 18.8 111 7.7

Transportation

First 25 47.2 44.2 57 41.2 333 68.9 882 15.6 333 44.4 49.9
Secon 62.5 44.4 34.6 33.7 373 333 22.2 5.9 43.8 11.1 333 34
d

Third 12.5 8.3 21.2 9.3 21.6 33.3 8.9 5.9 40.6 55.6 22.2 16.1

Problem in price fixing

First 6.3 18.1 21.2 18.6 31.4 22.2 156 441 3.1 22.2 11.1 20.5
Secon 75 56.9 44.2 47.7 353 333 55.6 44.1 40.6 22.2 44.4 47.5
d

Third 18.8 25 34.6 33.7 333 44.4 28.9 11.8 56.3 55.6 44.4 32

Problem in marketing

First 31.9 42.3 36 29.4 11.1 111 529 15.6 11.1 11.1 29.4
Secon 43.8 50 28.8 51.2 314 66.7 533 353 43.8 44.4 44.4 43.9
d

Third 56.3 18.1 28.8 12.8 39.2 22.2 356 118 40.6 44.4 44.4 26.7
Total 100 100 100 100 100 100 100 100 100 100 100 100
N 16 72 52 86 51 9 45 34 32 9 9 415
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Wage rate

% hh 68.8 66.7 78.8 87.2 745 88.9 93.3 79. 93.8 33.3 100 80
hiring 4

labor

Averag 23.2 33.6 20.9 32.7 273 26.5 33.8 23. 26.6 14 46.9 29.4
e labor 8

days/y

ear

Labor 427.3 433.9 284.7 457. 0 471.4 573. 261 750 450 0 366.
wage 3 7 1 1
rate

Female

withou

t food

Labor 731.8 592.7 450 663. 414. 712.5 531. 529 550 400 555.6  558.
wage 3 5 7 .8 8
rate

Female

with

food

Labor 518.2 603.3 344.4 751. 0 457.1 1621 466 800 500 0 655
wage 2 A Vi

rate

male

withou

t food

Labor 972.7 965.6 662.2 2217 615. 975 992. 970 653.3 466.7 1155. 1149
wage 3 8 7 .6 6 7
rate

male

with

food
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Annex 9: List of Project Staff

VO ONO O AN WM~

10

16
17
18
19

National Project Director

National Project Manager
Technical Specialist

Horticulture Specialist

Marketing & Value Chain Specialist
Administration and Finance Officer
Administrative Assistant
Agriculture Officer (Consultant)-
Agriculture Officer (Consultant)
Agriculture Officer (Consultant)
Agriculture Officer (Consultant)
Agriculture Officer (Consultant)
Agriculture Officer (Consultant)
Agriculture Officer (Consultant)
Agriculture Officer (Consultant)

Driver
Driver
Cleaner
Messenger

Kathmandu

Kathmandu

Ktathmandu

Kathmandu

Kathmandu

Kathmandu

Kathmandu

Kamalamai Municipality
Putalibazar Municipality
Gaijuri Rural Municipality
Kawasoti Municipality
Dhulikhel Municipality
Vyas Municipality
Thakre Rural Municipality
Kawasoti Municipality ( responsible for Gaidakot,
Madhybindu corridor)
Kathmandu

Kathmandu

Kathmandu

Kathmandu
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Annex 10: FGD Participants Details

S.N. | Name Gender | Age Organization Name Designation
1. Ash Kumari Gurung Female | 68 Safal Samajik Udhami Mabhila Member
Sahakari Sanstha
2. Bal Kumari Jamarkatel “ 45 “ Share Member
3. Lila Maya Gurung “ 48 “ “
4, Yam kumara Gurung “ 41 “ “
5. Chameli Pariyar “ 48 “ “
6. Khaiyu Maya Gurung “ 32 “ “
7. Churawati Gurung “ 33 “ “
8. Binita Baral “ 27 “ “
9. Sarita Thapa Female | 48 Safal Samajik Udhami Mahila Member
Sahakari Sanstha
10. Sita Maya Gurung “ 46 “ Accounts Member
11. Rupa Gurung “ 28 “ “
12. Pate Gurung “ 60 “ Loan Committee
13. Durpati Gurung “ 50 “ Member
14. Kala Gurung “ 35 “ “
15. Rita Gurung “ 39 “ “
16. Bhadrika Gurung “ 51 “ “
17. Jhak Bdr. Thapa Male 43 Jal Devi Chairman
18. Tika Ram Thapa “ 70 “ Treasurer
19. Ranjan Thapa “ 37 “ Sachib
20. Lal Bdr. Adhikari “ 52 “ Member
21. Randu Thapa “ 33 “ “
22. Saran Thapa “ 50 “ “
23. Shree Pd. Thapa “ 40 “ “
24, Krishna Rana “ 37 “ “
25. Bimala Thapa Female | 36 “ “
26. Manisha Thapa “ 24 “ “
27. Chameli Thapa Female | 35 Melmilap Chairman
(Nepali)
28. Ash Kumari Gurung “ 37 “ Sachib
29. Jhuma Gurung “ 36 “ Member
30. Shrijana Gurung “ 27 “ “
31. Sabita Nepali “ 48 “ “
32. Go Maya Thapa “ 49 “ “
33. Babita Thapa “ 37 “ “
34, Kumari Gurung “ 35 “ “
35. Basudev Badal Male 43 Ladal Gau Krishi Sahakari Sanstha Member
36. Indramani Badal “ 41 “ “
37. Rashmila Gautam Female | 36 Lali Guras Krishi Sahakari Sanstha Member
38. Bishnu Badal Male 38 “ “
39. Ram Raja Humagain “ “ “
40. Navaraj Raya “ 42 “ “
41. Usha Kuwar Female | 33 “ Chairperson
42. Krishna Gautam Male 46 Makhamali Krishi tarkari Samuha Member
43, Narayan Pd. Dahal “ 48 “ “
44, Atma Lal Tiwari “ 42 “ “
45. Malati Ghimire Female | 32 Nari Chetana Member
46. Mathura Ghimire “ “ “
47. Binita Ghimire “ “ “
48. Yashoda Ghimire “ “ “
49. Satya Laxmi Ghimire “ “ “
50. Sushila Ghimire “ “ “
51. Durga Ghimire “ “ “
52. Sangita Ghimire “ “ “
53. Apsara Ghimire “ “ “
54. Parbati Ghimire “ “ “
55. Maiya Ghimire “ “ “
56. Tulsi Giri “ “ “
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57. Akisha Ghimire “ Jana Adarsha “
58. Tara Ghimire “ “ “
59. Maiya Dahal Female | 38 Maheshwori Sacos Member
60. Usha Dahal “ 35 “ “
61. Sabitri Dahal “ 31 “ “
62. Sumitra Dahal “ 46 “ “
63. Sushila Dangal Dahal “ 29 “ “
64. Srijana Bajgain “ 30 “ “
65. Shanta Dahal “ 40 “ “
66. Gita Lamechanne “ 25 “ “
(Dahal)
67. Narayan Pd. Dahal Male 54 “ “
68. Parbati Sapkota Dahal Female | 30 “ “
69. Sarita Dahal “ 38 “ “
70. Rita Dahal “ 33 “ “
71. Ishwori Humagain “ 37 “ “
Dahal
72. Januka Dahal “ 35 “ “
73. Bal Ram Pokheral Male 74 Pasupati Beu Aalu Utbadan Samuha Chairman
74. Lila Dhar Adhikari “ 59 “ Deputy Chairman
75. Tulsi Pd Khanal “ 53 “ Treasurer
76. Tula Ram Bhattarai “ 77 “ Advisor
77. Thakur Pd. Khanal “ 67 “ Member
78. Jaganath Pokheral “ 68 “ “
79. Man Kumar Shrestha “ 53 “ Local Representative
80. Rishi Ram Bhattarai “ 53 “ Member
81. Bimala Gaire Female | 31 Pragati Nagar Kisan Krishi Sahakari Manager
Sanstha Ltd.
82. Sita Adhikari “ 38 “ Management Member
83. Namkala Bhusal “ 52 “ Management Member
84. Januka Lamsal “ 44 “ Shop Coordinator/Management
85. Yam Maya Pun “ 40 “ Farmer
86. Malina Ghale “ 54 “ “
87. Nim Kumari Mahato “ 45 “ “
88. Nabin Karki Male 24 Dipjyoti Krishak Samuha Chairman
89. Gajendra Rayamajhi “ 35 “ Member
90. Purna Bdr. Magar “ 37 “ “
91. Bedi Nepali “ 40 “ “
92. Madhu Sudhan Rana “ 32 “ “
Magar
93. Kancha Man Tamang “ 45 “ “
94. Ganga Tamang Female | 34 “ “
95. Pabi Maya Ramtel Female | 52 Bishwo Jyoti Junar Utpadak Sahakari Member
Sanstha
96. Bhakti Maya Ramtel “ 33 “ “
97. Shiva Maya Purba “ 32 “ “
Achami
98. Sita Maya Pulami “ 38 “ “
99. Padam Maya Ramtel “ 45 “ “
100. Kali Maya Magar “ 47 “ “
101. Bel Kumari Ale Magar “ 36 “ “
102. Keshab Raj Paudel Male 59 Krishi Upaj Bazar Byabasthapan Ltd. Member
103. Bishnu Pd. Subedi “ 59 “ Chairman
104. Durga Bdr. Sunam “ a7 “ Sachib
105. Lekhnath Parajuli “ 70 “ Member
106. Sumitra Paudel Female | 36 “ “
107. Manju Paudel “ 40 “ Deputy Chairman
108. Ujur Bdr. K.C. Male 64 “ Treasurer
109. Ram Pd. Sharma “ 48 Sana Kisan Krishi Sahakari Manager
110. Dhan Raj K.C. “ 65 “ Management Member
111. Saraswoti Chettri Female | 33 Arukharka Mahila Bahuudishya Manager
Sahakari
112. Kalpana Poudel “ 40 “ Chairperson
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113. Jitendra Bdr. Shahi Male 52 Majbeni Krishi Sahakari Deputy Chairman

114. Narayan Pd. Regmi “ 64 “ Member

115. Gagan Bdr. Khatri “ 68 “ Sachib

116. Uma Kanta Regmi “ 66 “ Member

117. Kumar Bdr. Bhujel “ 50 “ Lekha Samiti

118. Krishna Pd. Regmi “ 53 “ Manager

119. Bijaya Kumar Thapa “ 57 “ Lekha samyajok

120. Prem Sharma “ 62 “ Saha Sachib

121. Hom Nath Timilsina “ 63 “ Committee Member

122. Samjhana Palli Magar Female | 40 “ Member

123. Nabin Ale Male 45 “ “

124. Phul Maya Sunar Female | 49 Pragati Taja Tarkari Samuha Member

125. Surya Maya Gurung “ 52 “ “

126. Kalpana Panta Dhital “ 35 “ “

127. Sunita Sunar “ 30 “ “

128. Bhagwati “ 41 “ “

129. Suk Maya Sunar “ 30 “ “

130. Krishna Kumari Sunar “ 60 “ “

131. Mira Bhattarai “ 60 “ “

132. Sarkini Sunar “ 60 “ “

133. Muna Sunar “ 40 “ “

134. Puja Upreti Female | 34 Digo Bahuudishya Krishak Samuha Chairperson

135. Sarita Sedaie “ 25 “ Treasurer

136. Krishna Maya Upreti “ 65 “ Member

137. Sushila Syangtang “ 40 “ “

138. Sita Khatiwoda “ 30 “ “

139. Sapana Adhikari “ 28 “ “

140. Laxmi Upreti “ 51 “ “

141. Goma Upreti “ 40 “ “

142. Shanta Jamerkatel “ 30 “ “

143. Sanu Maya Dong Female | 31 Sana Kisan Krishi Sahakari Sanstha Chairperson
Ltd.

144. Laxmi Tamang “ 32 “ Deputy Chairperson

145. Ganga Bataula “ 45 “ Member

146. Isha Adhikari “ 26 “ “

147. Sumitra Adhikari “ 40 “ “

148. Urmila Tamang “ 40 “ “

149. Hira Maya Moktan “ 37 “ “

150. Shanti Pakrin “ 29 “ “

151. Phul Maya Dhalan “ 40 “ “

152. Basanta Kumar Dhalan Male 42 “ Manager

153. Saraswoti Dhalan Female | 24 “ Member
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Annex 11: Kll Particiants Details

Kathmandu
S. Name Position Organization Contact No.
No.
1 Mr. Prakash Joint Secretary, Ministry of Agriculture 9841277459
Sanjel, Planning Section and Livestock
Development
2 Ms. Kalpana Portfolio Manager UNDP 9851110534
Sarakar
3 Mr. Berrnardo DRR UNDP Contact via Kalpana
Cocco Sarkar
4 Mr. Shiva Kumar National Project VCDP 9842946552
Shrestha Manager
5 Mr. Purushottam Horticulture Specialist VCDP 9851126310
P. Khatiwada
6 Ms Yunhee DCD KOICA Ruksa KC (Program
Cheong Officer) - 9841386512
7 Dr. Surendra Chief National Horticulture 9849157401
Shrestha, Research Centre, NARC
8 Ms. Suprabha Research Officer NARC 9841018322
Pandey,
9 Dr. Kishor Dahal Assistant Dean IAAS, Kirtipur +9779845046069
10 Prof Dr. Arjun Director, Directorate of | AFU, Rampur +9779855052791
Shrestha Research and Extension
Chitwan; Khairahani
S. Name Position Organization Contact No.
No.
1 Dhurva Administration, Agri. Khairahani Municipality 9841814421
Acharya Section
2 Ramchandra Member Market Center, Krishi tatha Pasupanchi 9865208534
Raila Upaj Bazar, Khairahani
3 Yog Raj Panta Chairman Gramin Taja Tarkari tatha Falful Utpadak
Sahakari Sanstha Ltd.
4 Prakash Deputy Chairman Gramin Taja Tarkari tatha Falful Utpadak 9845109242
Dallakoti Sahakari Sanstha Ltd.
Dhading; Dhunibesi
S. Name Position Organization Contact No.
No.
1 Santosh Agri. Officer Dhunibesi Municipality 9851149963
Khadka
Kavre; Dhulikhel
S. No. | Name Position Organization Contact No.
1 Mandil Krishna Dhulikhel Municipality
Shrestha
2 Rabina Dhulikhel Municipality
Ghimire
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Dhading; Dhunibesi

S. No. Name Position Organization Contact No.
1 Narendra JTA Devchuli Municipality
Bhandari
Ramechhap; Khandadevi
S. Name Position Organization Contact No.
No.
1 Bijaya Agri. Technician (4") | Khandadevi Rural Municipality 9844412585
Shrestha
Sindhuli;
S. No. | Name Position Organization Contact No.
1 Saroj Phuyal Agri. Technician Kamalamai Municipality 9844095690
2 Binita Malki Member Bahu Udshya Krishi Sahakari Sanstha, Sunkoshi | 9847848108
3 Nirmal Ramtel | Chairman Junar Utpadan Sahakari Sangh, Golanjor
Syangja;
S. Name Position Organization Contact No.
No.
1 Bijaya Tech. Assistant Agri. Dev. Section, Kisan Call 9864899074
Sharma Center, Phedikhola
2 Kamala Jaisi | Tech. Assistant Putalibazar Municipality, Syangja 9848167342
3 Ramesh Community FM, Putalibazar, Syangja | FM Radio 9856050091
Godar
Kaski; Pokhara
S. No. Name Position Organization Contact No.
1 Umanath Chairman Farmers’ Market, Birauta, Pokhara 9846257403
Subedi
2 Manohar Senior Agri. Dev. Officer | Pokhara Municipality 9856053320
Kaderia
3 Shalikgram Chairman Agriculture Knowledge Center, Pokhara
Adhikari

Agriculture Knowledge Centre

S. No. Name Position Organization

1 Shalikgram Chief Kaski
Adhikari

2 Yuvraj Pandey Chief Chitwan

3 Kul Prasad Tiwari Chief Tanahu

4 Tej Prasad Dawadi | Chief Kavre

5 Iswari Prasad Aryal | Information officer Syangja
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Annex 12: Evaluation matrix

Evaluation criteria: Relevance

Key questions

Data source

Data collection
methods/tools

Indicators/
success standard

Data analysis

How relevant were the overall design and approaches of the project?

Was the theory of change presenting a relevant and appropriate vision on which to
base the project initiatives? To what extent were the theory of change and
assumptions relevant?

How This project analyzed the GESI indicators to ensure the theory of Change ?
Was the program initiatives the best among the alternatives to address the
project’s goals and outcomes with the developmental needs of the target groups
and communities?

How relevant was the reprogramming of the project activities for immediate
COVID-19 response to meet local needs? How relevant was the project
reprogramming in contributing to recovery priorities after COVID-19?

What was the extent to which the project was able to address the needs and
priorities of the target groups and communities in the crisis context and changing
conditions?

Was the project relevant to address the needs and priorities of women Dalit, ethnic
minorities, PWDs, and other disadvantaged/marginalized and vulnerable groups?
Was the project able to address the differential needs women Dalit, ethnic
minorities, PWDs, and other disadvantaged/marginalized and vulnerable groups?
How relevant was the project in terms of national policies and priorities? What was
the contribution of the project to the national priorities, policies, and strategies,
such as Agriculture Development Strategy?

How relevant was the project and what was its contribution to global/regional
priorities, policies, and strategies?

Was the basis of coverage/selecting of municipalities or cooperatives relevant
and appropriate?

Were there any unintended positive or negative results?

Is there a suitable M&E framework to monitor and support the implementation of
the targeted results?

How to analyzed the Human rights base approach to enhance the policy in this
progerm ( CEDAW,SDG Goal, GESI Strategy Mandate and GESI in Value Change

Desk review of project design
and technical documents;
national policies and strategies
(including GoN, UNDP)
Interviews with project staff
management, project partners,
stakeholders (government,
private sector) and UNDP staff
and VCDP staff

Review of project documents
including progress report

Review of COVID-19 impact
assessment by GON, VCDP, etc.
Review of country support
strategy, policies etc

FGD with beneficiary groups

KIl with key stakeholders

Desk review
Kl

FGD
Competency
analysis

HH Survey

Extent to  which
supports national

policies and strategies
Extent to which the project is
aligned with national priority,

Project
priorities,

SDGs and UNDP’s country
support strategy

Degree to which the project
supports aspirations and/or

expectations of stakeholders
and beneficiaries (incl. women)
Number of project indicators
with GESI

Adequacy of project design and
implementation to national
realities and existing capacities

e Excel
program

e Context
analysis using
PESTLE
framework
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mechanism global policy Mandate )

Evaluation criteria: Effectiveness

Key questions

Data source

Data collection
tools

Indicators/
success standard

Data
analysis

Was the project successful to achieve targeted results? To what extent were the output
level results achieved and how did the output results contribute to project outcomes?

How effective was the project in mainstreaming human rights and GESI considerations into
the project design? How effective was the project in delivering interventions promoting
GESI and protecting human rights while addressing the concerns of women Dalit, ethnic
minorities, PWDs, and other disadvantaged/marginalized and vulnerable groups? How
deliberate was the project's targeting of interventions and results to women Dalit, ethnic
minorities, PWDs, and other disadvantaged/marginalized and vulnerable groups?

How effective was the project in ensuring meaningful participation of women Dalit, ethnic
minorities, PWDs, and other disadvantaged/marginalized and vulnerable groups not just in
participation in project activities implementation but also in project decision making? How
effective was the project in achieving targeted GESI outcomes and positive changes for
women Dalit, ethnic minorities, PWDs, and other disadvantaged/marginalized and
vulnerable groups?

Were there any unintended results? What were the unintended positive or negative
results? What could be the possible implications of the intended and unintended results on
target beneficiaries/communities and GoN? What were the differential impact of the
results on women Dalit, ethnic minorities, PWDs, and other disadvantaged/marginalized
and vulnerable groups?

Did the project contribute towards the outcome and outputs mentioned the UNDP Country
Programme Document and UNDP strategic plan? Did the project contribute towards
development results targeted by GoN such as the SDGs and Agriculture Development
Strategy? To what extent did the project contribute?

What are the key internal and external factors (success & failure factors) that have
contributed, affected, or impeded the achievements of the results, and how has the project
and the partners managed these factors?

To what extent have monitoring arrangements been effective and supported adaptive
management? What were the lessons and how were feedback/learning incorporated in the
subsequent process of planning and implementation?

How effective has the project been in enhancing the capacity of local partners to create
enabling environment for value chain development? How effective has the partnership

Desk review of project design
and technical documents;
national policies and strategies
(including GoN, UNDP)
Interviews with project staff
management, project partners,
stakeholders (government,
private sector) and UNDP staff
and VCDP staff

Review of fund flow and
management cost at project
level

Beneficiaries groups
data

Review of project documents
including progress report
Review of country
strategy,

FGD with beneficiary groups
Review of case studies and
media reports, training reports
Review of target Vs
achievements (outputs level)

KIl with project team, partners,
beneficiaries, LGs, VCDP/UNDP,
CGs (???)- Is it Cooperative
Group?, etc.

Consultation with CGs (???)
Governance, procurement, audit
and compliance

related

support

Desk review
Kl

FGD
Competency
analysis
Most
significant
change

HH Survey

Level of achievement as
per result chain (target
vs achievements)
Achievement of outputs
(qualitative,
quantitative)

Evidence of adaptive
management and/or
early  application  of
lessons learned
Proportion of women
and marginalized in the
total direct beneficiaries
Number of community
led initiatives led by
women

Proportion of women
representation in CGs
(72

Number/types of gender
responsive technologies
introduced by  the
project

e Content
analysis

e Excel
program
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been for contributing towards achieving project's targeted results as well as shared goal
and objectives?

To what extent the project was successful to create employment and income opportunities
to the local people?

What are the outcome oriented result from the GESi perspective? What are the key
measuring factors for the effective implementation of the Human right based approaches
(Policy implementation, ensure the women human rights law related to Value chain and
development )

Evaluation criteria: Coherence

Key questions

Data source

Data collection
tools

Indicators/
success standard

Data
ELELVHH

The evaluation will focus on the following key questions on coherence:

What was the extent to which the project interventions fit in the changed contexts? What
was the extent to which the project intervention was coherent with GoN’s policies and
priorities?

What was the extent to which the project was able to identify and strengthen
interlinkages and coordination with other interventions carried out by UNDP or GoN? To
what extent was the project able to harmonize with other interventions of UNDP and
GoN to avoid duplications and build synergies for greater impacts through collaborations,
complementarities, and multiplier effects? (Internal coherence)

What was the extent to which the project was able to identify and strengthen
interlinkages and coordination with relevant initiatives from different stakeholders, avoid
duplications, and build impacts through collaborations,
complementarities, and multiplier effects? (External coherence)

synergies for greater

How effective was the project’s communication strategies and mechanisms in
communicating, improving coordination, increasing collaboration, and build partnerships
with other interventions of UNDP, GoN and other stakeholders?

Has the partnerships built by the project with local partners including local governments,
cooperatives, farmers’ association, and other actors along the value chain to created
synergies or difficulties? What type of partnership building mechanism is necessary for
future partnership? (External coherence)

To what extend the project has been succeful to harmonize and leverage the resources of
the UNDP's like minded projects as Cooperative Market Development Programme
(CMDP) and Technical Assistance for Micro-Enterprise Development for Poverty
Alleviation (MEDPA-TA) and avoid duplication of efforts and the value addition?

Desk review of project design and
technical documents; national
policies and strategies (including
GoN, UNDP)

Interviews  with  project  staff
management,  project  partners,
stakeholders (government, private
sector) and KOICA, VCDP/UNDP staff
Review of project documents
including progress report

Data on Co-funding/co-
financing/parallel funding, KOICA,
Agr. Ministry etc

COVID-19 context, federalization,
local govt. priorities, and other
actors viz.

e Desk review
o Kil
e Competency

analysis

e FGD

e Evidence of project

modification based
on the external
environment

Evidence of
synergies and

interlinkages  with
other agencies
Evidence of added
value, reduced
duplication and
foster synergy

e Content
analysis
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Evaluation criteria: Efficiency

Key questions

Data source

Data collection
tools

Indicators/

Data analysis

e How efficiently has the project

interventions and targeted results in terms of quality, quantity,

delivered planned

and timing?

e  Were project resources (financial, human, technical) allocated
strategically and economically to achieve the project results?

e  Were the project activities implemented as scheduled and
with the planned financial resources? Is the relationship
between project inputs and results achieved appropriate and
justifiable?

e How appropriate and efficient were the project governance
and management structures in generating the expected
results?

e To what extent had the project implementation strategy and
execution been efficient and cost-effective? What cost
effectiveness measures had the project adopted?

e Has the communication and outreach of the project been
efficient and satisfactory?

e How the project ensures the voice visibility and decision
making power of the female farmer? How do you feel the
changes during the project times? How we ensure the Access,
control and decision making level of the female farmers and
marginalized population?

Evaluation criteria: Sustainability

Key questions

Desk review of project design and technical
documents; national policies and strategies
(including GoN, UNDP)

Interviews with project staff management,
project partners, stakeholders (government,
private sector) and VCDP/UNDP staff, KOICA
staff, Agri. Ministry staff and other
stakeholders.

Review of project documents including progress
report

Review of country support strategy, SDG

FGD with beneficiary groups

Review of case studies and media reports

Fund flow mechanism, AWP vs implementation,
value for money, procurement guidelines,
power delegation, community contribution,
equity, co-financing /leverage

Timeliness, process efficiency

social and public audits, grievance handling
mechanism etc.

Data source

Desk review
Kl

FGD
Competency
analysis
Case study
MIS data

Data collection
tools

success standard
Implementation and
management
e Extent for partners for time
and resources, to take over
project activities
e Evidence of clear roles and
responsibilities of partners

M&E

o Actual use of the M&E system
to change or improve decision-
making/adaptive management

o Share of M&E in the budget

Financial planning

e Extent to which inputs are
available to achieve the
expected results

e Timely delivery of funds,
mitigation of bottlenecks.

o level of satisfaction of
partners and beneficiaries on
the use of funds, fund flow
mechanism

Indicators/
success standard

e Content analysis
® Excel program
o VfM analysis

Data
analysis

e  The evaluation will focus on the following key questions on e Desk review of project design and technical e Desk review e Extent to which risks and e Content
Sustainability: documents; national policies and strategies e KIl assumptions are adequately analysis

e To what extent are the benefits of the projects likely to be (including GoN, UNDP) e FGD reflected in the project document o Excel
e Interviews with project staff management, project e Competency e Extent to which the project is likely program

sustained after the completion of this project?
e  What are the key factors that will require attention in order
to improve prospects of sustainability of Project outcomes

to be sustainable beyond the
project period
e Extent to which sustainability to

partners, stakeholders (government, private sector) analysis
and VCDP/UNDP staff and concerning members e HH survey
e Review of project documents including progress
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Evaluation criteria: Impacts

and the potential for replication of the approach?

Are there sufficient government and stakeholder

awareness, interest, commitment, and incentives to utilize
and materials the

the tools, approaches,

developed?

project

How were capacities strengthened at the individual and
organizational level (including contributing factors and
constraints)?

To what extent are developed postharvest technologies
likely to be adopted after the completion of the project?

To what extent the horticulture value chain will be
continued after the completion of the project?

How we measure the women meaningful participation and
Gender marker from this project/

What are the key existing strategy of the GESI base
implementation and how it ensures the sustainable woman
Human right mechanism for the rural beneficiaries and
farmers?

Key questions
The evaluation will focus on the following key questions on Impact:
What is the project impact in qualitative as well as quantitative terms from a broader

report, workshop reports

e FGD with beneficiary groups

e Review of case studies and media reports

development and system building perspective? What would the development have
been look like without the project interventions in the area of concern?
What are the positive or negative, intended, or unintended, changes brought about by

the project's interventions?

How have cross cutting issues, such as gender equality and reaching the most
vulnerable, have been effectively taken up? What has been the differential impacts on
women, Dalit, ethnic minorities, and other disadvantaged, marginalized and vulnerable

groups?

To what extent has the support enabled citizen's trust in local government and its

systems, particularly those of women, Dalit, ethnic minorities, and other disadvantaged,

marginalized and vulnerable groups?

What is long term project influence on agriculture value chain development in Nepal?

What are the key impact that can measure in the GESI Data?

Data source

e Qutcome level indicators

analysis and review
(UNDP),

Review of  progress
reports,

FGDs and Kl  with
beneficiaries and
stakeholders

Resilient and inclusive
economic recovery-

indicators definition

Data collection

tools
Desk review
Kl
FGD
Competency
analysis
HH Survey

the project’s results in the future,
including financial resources

Indicators/
success standard

e Extent to which the level of changes
in people's lives, livelihoods with
increased resilience and accessibility

Data
analysis
e Content
analysis
o Excel
program
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Evaluation criteria: GESI

Key questions

e To what extent issues of gender and marginalized groups
have been addressed in the design, implementation and
monitoring of the project?

e To what extent the project approach was effective in promoting
gender equality and social inclusion - particularly focusing on
women and socially disadvantaged groups?

e To what extent the project had promoted positive changes in
women and marginalized groups including persons with
disabilities? Were there any unintended effects?

Evaluation criteria: Human rights

Key questions

e To what extent Dalit, ethnic minorities, women and other disadvantaged and
marginalized groups have benefitted from the work of the project and with

what impact?

e To what extent the project have integrated Human Rights based approach in
the design, implementation and monitoring of the project? Have the resources
been used in an efficient way to address Human Rights in the implementation
(e.g. participation of targeted stakeholders, collection of disaggregated data,

etc.)?

Data source

e Desk review of project design and technical e
documents; national policies and strategies e

(including GoN, UNDP) .
e Interviews with project staff management, e

project partners, stakeholders (government,

private sector) .
e Review of project documents including e

progress report

e FGD with beneficiary groups

e Review of case studies and media reports

e Data disaggregation in GESI targeted activities,
GESI analysis in project design

e Analysis of data disaggregated by gender,
ethnicity, disability, anecdotes from field,
composition of CGs (leadership),

Data source

o Desk review of project design
and technical documents;
national policies and strategies
(including GoN, UNDP)

e Interviews with project staff
management, project partners,
stakeholders (government,
private sector)

e Review of project documents
including progress report

e KIl and FGD with beneficiary
groups

e Review of case studies and
media reports

Data collection

Indicators/ Data analysis

tools success standard
Desk review e Level of achievement (as laid out e Content
Kl in the log-frame, target vs analysis
FGD achievements) e Excel
Competency e Achievement of GESI outputs program
analysis (qualitative, quantitative)
Case study
HH Survey
Data collection Indicators/ Data
tools success standard analysis
o Desk review e Level of achievement (as laid e Content
e Kl out in result chain) analysis
e FGD e Achievement of human rights e Excel
e Competency outputs (qualitative, program
analysis quantitative) and description

e Case study of activities
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Annex 13: VCDP Theory of Change

IMPROVED CROP PRODUCTIVITY & INCERASE INCOMES FOR FARMERS

Production support

Postharvest loss

Market linkage

[a)]
<Z( enhanced reduced improved
Access to Collection
Access to . . .
Z finance informatio Extension Postharvest centers and
P . n & coverage managemen market
increase . . .
d technology improved t improved capacitate
enhanced d
Rehabilitate
X Support Develop & . Promote
w Provide collection market
2 . on more roll-out . ;
input ) cenfer & information
e extension postharvest
= support ) wholesale network
services technology
markets system

VCDP Theory of Change

Assumptions
about causality
and
implementation

Enhanced access
to finance and
extension
services will
meet the
demand of
farmers for
improved
production

Extension
related actors
are well trained
and motivated
to provide
formal and
informal
extension
services to
farmers

Collection
centres and
wholesale
markets are
aware of what
facility and
support are
needed.

11 Assumptions
i i about

' external
factors

11 Conflict,

11 climate

i I change or
' natural
hazards
affect
production.

11 Political
' stability
affects
projects
performance.



Annex 14: UNEG Code of Conduct

UNEG Code of Conduct
Annex 2: United Nations Evaluation Group Code of Conduct for Evaluation in the UN System

Evaluation Consultants Agreement Form

To be signed by all consultants as individuals (not by or on behalf of a consultancy company) before a
contract can be issued.

Agreement to abide by the Code of Conduct for Evaluation in the UN System
Name of Consultant: Janaki Prasad Khanal
Name of Consultancy Organisation (where relevant): PRISM CONSULTS I. L. (P) LTD.

| confirm that | have received and understood and will abide by the United Nations Code of Conduct for
Evaluation.

Signed at (place) on (date) 30 November, 2022, Kathmandu

Signature:




UNEG Code of Conduct
Annex 2: United Nations Evaluation Group Code of Conduct for Evaluation in the UN System
Evaluation Consultants Agreement Form

To be signed by all consultants as individuals (not by or on behalf of a consultancy company) before a
contract can be issued.

Agreement to abide by the Code of Conduct for Evaluation in the UN System
Name of Consultant: Bishnu Dutta Awasthi
Name of Consultancy Organisation (where relevant): PRISM CONSULTS I. L. (P) LTD.

| confirm that | have received and understood and will abide by the United Nations Code of Conduct for
Evaluation.

Signed at (place) on (date) 30 November, 2022, Kathmandu

=

Signature:



UNEG Code of Conduct
Annex 2: United Nations Evaluation Group Code of Conduct for Evaluation in the UN System
Evaluation Consultants Agreement Form

To be signed by all consultants as individuals (not by or on behalf of a consultancy company) before a
contract can be issued.

Agreement to abide by the Code of Conduct for Evaluation in the UN System
Name of Consultant: Durga Prasad Pandit
Name of Consultancy Organisation (where relevant): PRISM CONSULTS I. L. (P) LTD.

| confirm that | have received and understood and will abide by the United Nations Code of Conduct for
Evaluation.

Signed at (place) on (date) 30 November, 2022, Kathmandu

!

Signature: >



UNEG Code of Conduct
Annex 2: United Nations Evaluation Group Code of Conduct for Evaluation in the UN System
Evaluation Consultants Agreement Form

To be signed by all consultants as individuals (not by or on behalf of a consultancy company) before a
contract can be issued.

Agreement to abide by the Code of Conduct for Evaluation in the UN System
Name of Consultant: Sawar Basnet Thapa
Name of Consultancy Organisation (where relevant): PRISM CONSULTS I. L. (P) LTD.

| confirm that | have received and understood and will abide by the United Nations Code of Conduct for
Evaluation.

Signed at (place) on (date) 30 November, 2022, Kathmandu

Signature:



UNEG Code of Conduct
Annex 2: United Nations Evaluation Group Code of Conduct for Evaluation in the UN System

Evaluation Consultants Agreement Form

To be signed by all consultants as individuals (not by or on behalf of a consultancy company) before a
contract can be issued.

Agreement to abide by the Code of Conduct for Evaluation in the UN System
Name of Consultant: Sugam Bajracharya
Name of Consultancy Organisation (where relevant): PRISM CONSULTS I. L. (P) LTD.

| confirm that | have received and understood and will abide by the United Nations Code of Conduct for
Evaluation.

Signed at (place) on (date) 30 November, 2022, Kathmandu

Signature:



