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. CONCLUSIONS

1. While reflecting Namibia’s development needs, the country programme lacked links
to the recommendations in the last evaluation.

2. UNDP’s major achievement in the area of promoting inclusive economic development
was building government capacity in support of inclusive entrepreneurship development
for marginalized groups.

3. UNDP’s main achievement in climate change and natural resource management was

through its support to Government. More needs to be done to increase the sustainability
of community-based initiatives.

4. Effective programme delivery was hampered by issues like capacity, short
timeframes, restrictive budgetary processes and difficulty linking project outcomes.

5. UNDP has not been able to fully capitalize on its comparative advantage in support to
governance systems due to resource limitations.

6. UNDP’s Accelerator Lab provided a platform to test innovative responses to
persistent challenges in Namibia.

7. The results-based management system does not sufficiently link the original theory of
change to the project and programme level, compromising the capacity to track results.
8. UNDP’s gender and social inclusion efforts lack transformative outcomes.

. RECOMMENDATIONS FOR UNDP
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2. To further support entrepreneurship,
UNDP should focus on market access
and demand/supply analysis to fully
identify the opportunities for and

1. Better articulate UNDP’s comparative
advantages and its offer to Namibia, based
on UNDP’s areas of expertise, lessons
learned and well-established partnerships c
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with government.

&

i barriers to scale-up.
3. UNDP should clearly articulate realistic l*l l 4. UNDP should be more ambitious in
targets and observable indicators of change
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to facilitate performance tracking. 2 gender targeting to a more

transformative approach.

5. The Accelerator Lab should keep

records and document Fhe Iesspns | approach to strengthen functional
learned to support future innovations linkages between initiatives across

and create transferrable toolkits. outcome areas.

6. UNDP should activate the portfolio
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