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[bookmark: _Toc181005936]Executive Summary
This evaluation reviews the United Nations Transition Project which started in 2013 and has completed its third phase 2020-2024. During its third phase, the Project has supported mission and country team staff in the Democratic Republic of Congo, Mali, Sudan, Guinea-Bissau, Haiti, South Sudan, Somalia, Central African Republic, and Iraq– as well as their relevant backstopping colleagues in UNHQ and regional hubs.  The Project aimed to contribute to the following strategic objective as outlined in the Project Document:

“A nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace & development priorities, to better support host nations as they consolidate peacebuilding gains, in cooperation with key national, regional, and international partners”. 
The purpose of the evaluation is to provide an impartial review of the UN Transitions Project, phase III, in terms of its relevance, effectiveness, efficiency, impact, sustainability, overall performance, management, and achievements. In addition, it will inform the UN Transitions Project and its partner entities of the achievements over the past 3 years, challenges faced, and of the remaining gaps. 
The review adopts an overall approach, consisting of a theory-based evaluation method using the Theory of Change that the Project applied in its third phase. The ToC was the basis for probing the design and achievements of the Project using different methods and data collection tools, including desk review, and key informant interviews. 
Key Findings:
1. Relevance: The Project is in line with the four Partners' strategic plans, the Sustainable Development Goals (SDGs), the Agenda 2030 and the vision of the Secretary-General on preventing conflict and sustaining peace, and the New Agenda for Peace. It has responded to various stages of UN transitions with an emphasis on early transition planning and provides a one-stop-shop capacity to respond to transition related needs. Moreover, Project staff has relevant knowledge and expertise and provides timely support as a neutral facilitator to better prepare and manage transitions of the United Nations system in countries where UN mission are deployed. 
2. Coherence: The four project partners collaborate jointly across all the services that the Project provides: direct planning support, organizational learning, capacity building, policy formulation, and partnership building. Transition planning of individual Departments is not always sufficiently aligned with other planning processes, such as the UN Sustainable Development Cooperation Framework. Through the engagement with the Integration Working Group and the Executive Office of the Secretary General, the Project has been able to increase synergies and alignment. Joint collaboration with the Peacebuilding Support Office, DOS, the Multi-Partner-Trust fund Office, and OHCHR, is positive. There has been collaboration with Think Tanks. But the contributions and achievements of the Project in facilitating more coherence in the realm of transition planning and management, are less visible and acknowledged at the highest United Nations management levels. 
3. Effectiveness: Transition Specialists and surge support have been instrumental in providing support to countries, including through the Staff in the Project Secretariat at United Nations headquarters which has supported headquarters and countries with knowledge and expertise to improve transition planning. Through learning exercises, it has improved its approaches and methodologies in support of transition planning and accompaniment of related processes.  
4. Efficiency: COVID-19 has hampered efficient mobilisation of Transition Specialists and surge support. The Project had limited funds and managed to offer significant support to countries demand. The Project Management Structure is overall efficient. 
5. Impact: The Project created awareness and is agile in responding to country needs. Ownership of transition processes, including early planning in country has increased while at the same time this is also dependent on leadership in country, capacity - amongst others of Resident Coordinator’s Offices - and financial resources. The Project has used past lessons to increase impact. Transitions that occur due the withdrawal of host government consent and that translate into expedited drawdowns, need an improved response. Project collaboration with some non UN partners, like the EU, was good while its collaboration with new non UN partners, which started up in the third phase, is limited. 
6. Sustainability: The Project has helped to enhance policy coherence and create a large body of knowledge, guidance, organizational lessons and good practices on transitions. Existing policies, guidance, instruments and tools require regular updates and adaptations as the United Nations improves its response to United Nations transitions countries from beginning to beyond the closure of a mission. The Project, however, is embarking on updating policies and has also trained a considerable number of UN staff and management who are now in a better position to manage UN Transitions. Without staff or resources that can offer integrated support, possibly non entity based, transition processes and plans will not be sustained by missions and United Nations Country Teams in an integrated manner. Capacity challenges across the United Nations Country Teams and the Resident Coordinator’s Offices in particular combined with financial challenges can undermine effective transition processes.
Recommendations:
1. There is a need to for continued integrated support to transitions in country in line with the services that the project has provided. Those who request support need to continue to have a clear entry point for support.

2. The neutral role as a facilitator and the credibility that the Project has received, needs to be capitalised on in future when the institutionalisation is discussed. The project has built a reputation for not being a specific UN entity which prescribes but responds to transition needs as they emerge in collaboration with other partners. 

3. Strategic advice, knowledge and analysis regarding transition planning and related processes continue to be relevant and effective to colleagues who need to plan and manage UN transition processes in the field – and both TS and surge capacity contribute to ensuring that the UN presence is in a better position to continue support to countries and their governments. Such advice, knowledge and expertise should be safeguarded in the future function and could be expanded. 

4. Transition planning support should involve  more relevant partners, including actors across the peace-development-humanitarian domain as well as PBSO,  (UN) regional partners, Think Tanks and others. 

5. Capacity needs continue to be high in UNCTs and the RCOs in particular. Transition processes, however, will require extra capacity akin to the one that is now offered through TS, and the surge support provided through the Project (e.g. through Project Secretariat staff, the Project Management Team, or consultants). This support needs to continue based on country specific needs and can include sources available across relevant UN entities. 

6. The workstreams of the Project and its objectives should be reflected in a future function to ensure continuity in responding to demands from countries and include better preparation, strategies and methodologies supporting countries with rapid drawdown.  

7. The Project partners, EOSG and others, such as the PBSO, should address how the Project’s contribution to transitions countries is effectively recognized at UN higher management levels, including key partners such as RECs, AU, donors in countries and regions that it supports. 


1. [bookmark: _Toc181005937]Introduction and overview 
This report presents the findings of the evaluation of the United Nations (UN) Transition Project (hereafter called the Project) which started in 2013 and has almost completed its third phase 2020-2024.[footnoteRef:2] This report has 8 chapters and 10 annexes. The first chapter presents an introduction to the Project. In chapter 2, the description of the project’s activities and modalities are presented followed by the evaluation scope and objectives in chapter 3. Chapter 4 provides the evaluation approach, methods and data analysis. Chapter 5 presents the findings per evaluation criterion; chapter 6 presents the conclusions and chapter 7 the recommendations. Finally, in chapter 8, the lessons learned are presented.  [2:  The project will close by the end of 2025 and not all activities have been completed since we are halfway. ] 

The Project represents the UN’s primary mechanism to advance system-wide work towards more proactive, integrated and forward-looking UN transition processes. The UN Transitions Project is comprised of UN Department of Peace Operations (DPO), UN Department of Political and Peacebuilding Affairs (UN-DPPA), UN Development Coordination Office (DCO), and the United Nation Development Programme (UNDP). Initiated in 2013, the Project works to ensure that UN transitions result in a better positioning of the UN and its partners to support host countries as they move from conflict to sustainable peace and development. The Project provides country support, identifies and shares lessons and good practices, builds technical capacity of UN staff, and strengthens operational and policy coherence on transitions-related issues. By serving the UN system as a ‘one-stop-shop’ on transition planning and management, the Project responds to the increased demand for transition planning support, aiming to enhance the coherence of capacities and expertise provided from across its project partners in support of system-wide integrated assistance. In its current phase, the Project has placed a particular focus on institutionalizing, organizational learning on transitions, and also on strengthening field support to active and early transition settings. Starting in 2023, the Project further enhanced its focus on strengthening the interlinkages with broader UN integration across the system.[footnoteRef:3] [3:  This text is based on the Project Document.] 

The Project supports missions and UNCTs through integrated planning support workshops, the facilitation of workshops and trainings, the promotion of organizational learning, and the improvement of guidance material. It provides a more coherent support framework by offering integrated transition support packages that bring the system together to assist host nations, partners, and UN staff in the field and UN Headquarters (HQ). The Project’s activities were therefore built around three pillars: (i) proactive and integrated planning; (ii) transition financing and programming; and (iii) strengthening national ownership and regional engagement. The Project received an extension and will come to an end in December 2025. Discussions are ongoing how the project’s gains and support can continue. 
During its third phase, the Project has supported mission and country team staff in the Democratic Republic of Congo, Mali, Sudan, Guinea-Bissau, Haiti, South Sudan, Somalia, Central African Republic, and Iraq. 
2. [bookmark: _Toc181005938]The Project, its design, results framework and budget
This evaluation reviews the third phase of the Project which aimed to contribute to the following objective: 
“A nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace & development priorities, to better support host nations as they consolidate peacebuilding gains, in cooperation with key national, regional, and international partners”. 
ToC refers to this strategic objective and is articulated as follows: A nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace and development priorities to better support host nations as they consolidate peacebuilding gains in cooperation with key national, regional and international partners. The ToC has been articulated as follows: 
When the UN – during and after mission withdrawal – reconfigures its full range of peace and development capacities to provide more coherent and effective support, aligned to national priorities and needs, and in a manner that is nationally-led and owned, then host nations in transition settings are better equipped to address root causes of conflict, consolidate peacebuilding gains and take a lead in achieving sustainable peace and development.
[image: ]
In support of the ToC, four outcomes have been identified each supported by outputs. Each Outcome has multiple outcome indicators and outputs have outputs indicators. 
Based on this Theory of Change, the below Project outcomes and interrelated outcome-level Theories of Change have been designed to contribute to the overall goal underpinning the Project. It should be noted that outcomes 1 and 4 focus on country-level results, whereas outcomes 2 and 3 focus on the UNHQ and global policy level results. Since outcome levels 1 and 4 are interrelated and mutually reinforcing, the outcomes are grouped together.[footnoteRef:4] For a full overview please see Annex 2. [4:  Project Document, UN Transitions Project – Sustaining Peace and Development Beyond Mission Withdrawal, page 15. 
] 

The Project Management Structure consist of a Project Steering Committee (PSC) (Directors or Senior Professional Staff from each of the Project Partners), a Project Management Team (PMT) (Professional Staff from each of the Project partners, Project Secretariat (various staff providing a percentage of their time to the Project based on UNDP contracts).
The contribution of donors for the third phase is below.
Table 1: Project’s budget in donor country currency and in USD
	Donor
	Year/Amount
	

	
	2020
	2021
	2022
	2023
	2024
	

	SIDA
	SEK 10.000.000
	SEK 20.000.000
	SEK 10.000.000
	 
	 
	

	UK FCDO
	£1.000.000,00
	 
	 
	 
	 
	

	Ireland
	 
	 
	 €                          90.900,00 
	 €           150.000,00 
	 
	

	Swiss Confederation
	 
	 
	 
	 
	 $               400.000,00 
	

	Germany
	 
	 
	 €                       500.000,00 
	 €           500.000,00 
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Donor
	Year/Amount
	Total

	
	2020
	2021
	2022
	2023
	2024
	

	SIDA
	 $                       956.846,23 
	 $                       956.846,23 
	 $                       956.846,23 
	 
	
	 $           2.870.538,70 

	UK FCDO
	 $                  1.293.661,06 
	 
	 
	 
	 
	 $           1.293.661,06 

	Ireland
	 
	 
	 $                          99.019,61 
	 $           163.398,69 
	 
	 $               262.418,30 

	Swiss Confederation
	 
	 
	 
	 
	 $               400.000,00 
	 $               400.000,00 

	Germany
	 
	 
	 $                       544.662,31 
	 $           544.662,31 
	 
	 $           1.089.324,62 

	Total
	 $                  2.250.507,30 
	 $                       956.846,23 
	 $                   1.600.528,15 
	 $           708.061,00 
	 $               400.000,00 
	 $           5.915.942,68 



3. [bookmark: _Toc181005939]Evaluation scope and objectives
The evaluation objective is to examine the overall performance of the Project, by assessing if its inputs and activities led to expected outputs, and if and how the delivered outputs contributed to improved performance of the UN in adjusting its strategy and footprint, in order to support host nations in their efforts to consolidate peacebuilding gains. The evaluation covers the planned Project outcomes and outputs that have been attained since the Project’s start on 21 December 2020 and the probability of their full realization by the Project’s end on 30 April 2024. It will review overall Project performance and results, reviewing the implemented activities and their contribution to the designated outputs and outcomes, while also capturing the changes instigated by the Project in the realm of UN transitions. The focus of this evaluation was on support to the field: the Democratic Republic of Congo Mali, Sudan, South Sudan, and Somalia since the Project’s engagement was deepest in these five out of the nine listed above. 
The purpose of the evaluation is to provide an impartial review of the UN Transitions Project, phase III, in terms of its relevance, effectiveness, efficiency, impact, sustainability, overall performance, management, and achievements. In addition, it will inform the UN Transitions Project and its partner entities of the achievements over the past 3 years, challenges faced, and of the remaining gaps. The information, findings, lessons learned and recommendations from the evaluation will be used by the PMT, PSC, DPO, DPPA, DCO and UNDP, Project donors and other relevant stakeholders to inform the implementation of the final Project phase and the future institutionalization of transition capacity. See annex 1 for the ToR. 
[bookmark: _Toc181005940]3.1 Key Evaluation Questions 
The Evaluation will assess the performance of the Project in achieving its objectives applying the criteria of relevance, coherence, effectiveness, efficiency, impact, and sustainability.
Relevance
· To what extent is the Project in line with the UNDP Strategic Plans 2018-2021 and 2022-2025, the Sustainable Development Goals (SDGs), the Agenda 2030 and the vision of the Secretary-General on preventing conflict and sustaining peace, and the New Agenda for Peace? 
· During the evaluation period, how many transition processes unfolded and to what extent was support from the Project central to improving how they were planned and managed? To what extent did support recipients deem the support received as relevant and useful?
· What is the ability of the Project to function as an effective provider of conflict prevention and peacebuilding programming support; in particular, the extent to which the Project can respond to the needs of UN peace operations and Special Political Missions; UN Resident Coordinator Offices; and United Nations Country Teams (UNCTs) ?

Coherence
· How effectively has the Project positioned Project partners and leveraged joint programmes, UN collaboration and partnerships within and beyond the UN system?
· How effectively have the Project partners ensured that the technical support provided by the UN Transition Project is requested and incorporated into UN transition processes?
· To what degree has the Project leveraged opportunities for synergies with other actors in the system (e.g. DOS, IWG, EOSG, etc.) and beyond?
· To what extent have the intervention logic / theory of change and the underlying assumptions of the Project integrated gender equality and women’s empowerment, included people with disabilities, and more broadly adopted a “Leave No One Behind” (LNOB) rights-based approach, in addition to other cross-cutting issues?[footnoteRef:5] [5:  In relation to LNOB, gender, disability, and other cross-cutting issues, it is important to recognize the unique nature of the Project. Its main objective is to support the UN system in adapting its strategy and footprint in transitional settings.] 


Effectiveness
· To what extent has the Project been able to provide analysis and strategic advice to the UN system in country, regional, and at HQ in relation to transitions?
· To what extent has the Project responded to the needs of changing stakeholder and partner priorities, responded to evolving global developments (sudden host state and Council decisions), and hence prioritization of countries and target areas?
· To what extent were best practices and lessons learned from the previous phases of the Project considered in the design of the current phase?
· To what degree has the Project been able to integrate innovative solutions and new tools into transition planning and implementation to strengthen missions and country teams?  
· To what extent have the Project objectives, as outlined in the RRF and indicators/targets been achieved?

Efficiency 
· What is the ability of the current structure of the Project to manage finances and operations, meet partner expectations, and respond to the needs of priority countries and regions?
· To what extent was the management structure outlined in the Project document efficient to generate the expected results? 
· How efficient was the Project in deploying its resources minimizing transaction costs and the energy spent by its clients? 

Impact
· To what extent has the Project made progress to achieve the intended objective of contributing to a nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace & development priorities, to better support host nations as they consolidate peacebuilding gains, in cooperation with key national, regional, and international partners?
· To what extent have the missions and UNCTs that received Project support increasingly taken a leading role in managing transitions within their own context?
· What are the significant positive or negative, intended, or unintended, higher-level effects the Transitions Project has generated for the UN system as a whole and the exploitation of synergies between the different entities?

Sustainability
· To what extent are the achieved results sustainable? Will they lead to benefits beyond the lifespan of the Project? How could they be further sustainably projected and expanded, having in mind the remaining needs? 
· To what extent have the capacities of relevant target groups/ stakeholders been strengthened to sustain the results? Which are, in this regard, challenges to overcome or potentials to be unlocked in the future?
· To what extent does the Transitions Project ensure sustainability of results at the global, regional, and country levels? To what extent do mechanisms, procedures and policies exist to allow primary UN and national stakeholders to carry forward the results?
· To what extent do the Project partners have a strategy in place to ensure that the services provided by the Project, and the benefits that result from them, are sustained beyond the eventual closure of the Project?

For an overview of the Evaluation matrix and data collection sources see Annex 3.
4. [bookmark: _Toc181005941]Evaluation approach and methods 
The evaluation was undertaken by one person (female) with significant evaluation experience as well as working in international development for 30+ years. She conducted multiple evaluations of UN Programmes, Funds and Projects. The evaluator also reviewed phases one and two of this Project. She was therefore well positioned to evaluate the current phase. 
The overall approach consists of a theory-based approach using the Theory of Change that the Project applied in its third phase. The ToC was the entry point for probing the design and achievements of the Project using different methods and data collection tools outlined below. The ToC was used as the framework to evaluate how the different implementation steps have evolved in leading, or not, to the overall goal and achievements of the four outcomes. During the Inception Phase the evaluator conducted an Evaluability Assessment which confirmed that the ToC was clearly articulated as well as the Results Framework. Also, assumptions were developed for each of the combined outcomes, outcomes one and four and outcomes two and three. The ToC was also tested through the different evaluation criteria relevance, coherence, effectiveness, efficiency, impact, and sustainability. In addition, the ToC was assessed against the four outcomes that the Project articulated and those outcomes. It is unusual for a ToC to have outcomes that overlap in terms of serving HQ and countries. This point has been discussed with interlocutors to the extent that they were aware of this and this was part of the data collection. 
[bookmark: _Toc181005942]4.1 The methods included:
Stakeholder Mapping to ensure broad coverage of stakeholders at various levels with an emphasis on the perspectives of countries involved and in particular targeting interviewees who could provide data from and on the five selected countries. See Annex 5 for an overview of people interviewed. The stakeholder mapping was prepared with support from the Project Secretariat. It holds specific groups of stakeholders, including Transition Specialists, Heads of RCOs, Heads of Integrated Offices, UNDP resident representatives, donors and all levels of the Project Management Structure. The author of the recent UN Integration Review was also interviewed.  
Document Review, including desk assessment of outcomes against the results framework using the Programme results framework as outlined in the Project Document. The results are summarised in Annex 6 and show progress on outputs and outcomes to date. 
Key Informants Interviews (KIIs) with different sets of stakeholders based on the stakeholder mapping in country and at UNHQ. There were both individual and group interviews. For group interviews, PMT and PST members were combined from the same organisation. Also, the Project Secretariat was jointly interviewed. In some cases, people from the same organisation or unit were interviewed together. 
Respondents were informed about the confidentiality and anonymity of providing information ( in terms of attribution of findings). Permission was asked and granted for using specific terminology in the report and is footnoted where relevant. 
Since the Project is a UN service provider the coverage of cross cutting issues was discussed with the Project Management Team (PMT). For the evaluation, it was deemed pertinent to examine whether those who received transition support in country have paid attention to and/or included analysis of human rights, gender equality and climate risk in the preparation and implementation of transition plans and related activities. The evaluation assessed whether the integration of human rights, gender equality and climate risk in transition planning has been applied. 
Limitations to this evaluation include that only a limited number of people could be interviewed given the time frame and that some interviewees had left their position in the course of the Third Phase and could not comment on the current contribution of the Project. At the same time, however, they could reflect on the contribution of the Project over a longer period. Moreover, respondents remained working for the UN and were closely following events in countries selected for this evaluation and were able to provide feedback on how the Project was responding or not to changing (global) contexts. In addition, desk officers and Integrated Operational Teams (IOT) staff working in the DPO-DPPA Regional Integrated Structures could also not be interviewed. 
The progress towards results may have been affected by COVID-19 and budget constraints. The Project received less funds than expected and this may have affected the number of activities that could be implemented as well as the deployment of Transition Specialists. The evaluator will collect answers that report such effects in the document review and KIIs. 
The evaluation will not interact with representatives of host governments since the focus of this evaluation is on the results of the Project as a UN-internal service provider.
The preliminary findings were presented to the PMT on 30 May 2024, and incorporated feedback in June-July. 
4.2 [bookmark: _Toc181005943]Data analysis and consolidation
The document review included preparing an overview of the results per outputs and outcomes and presenting the document in a table. See Annex 6. 
The KII’s were based on a generic interview guide that was used for all interviewees. There were no gender considerations applied to the respondents but rather to interview persons who were or had been posted in the field and could provide their perspective on the Project. See Annex 5 for an overview of people interviewed. The questions were adapted to the interviewee and selecting those questions that would be most pertinent to the interviewee based on her/his position or previous position as well as knowledge and experience of the countries selected. The Project Secretariat suggested most of the names based on the focus on the five countries. It appeared that the evaluator had interviewed a number of interviewees who had also participated in the evaluation of the second phase of the Project. She interviewed 8 respondents who were also interviewed at previous evaluations, including most of the Project Secretariat. This selection was incidental but appeared relevant in providing additional information on how the Project evolved over time and thus additional information on the status and contribution of the Project during the third phase. This is included in the findings where relevant. 
Data was organised based on the Evaluation Matrix ( See Annex 3) and across the evaluation questions under each evaluation criterion identifying the differences and commonalities among answers and rating these. There was no gender differentiation applied. Interviewees could not always answer all questions due to their position and perspective (country and HQ) or because they had been working with the Project for a limited time or only exposed to a particular activity. The data therefore had to be triangulated against the output reporting from the desk review and comparisons were made among the same group of respondents ( RCO, Transition Specialists, etc.) to increase validity of the data. 
The answers to the evaluation questions were drafted in an overall narrative under the evaluation criterion and where evidence is weaker this is clearly indicated. Examples are provided to illustrate the perspective of countries or HQ and also the countries of focus. Each finding starts with a set of key findings. The key findings lead to the conclusions and in turn the conclusions lead to the recommendations, taking the closure of the Project into account, and where relevant, discuss the way forward. Boxes are presented to support and summarize evidence. 
About 95 % of the respondents knew that the Project would end and their answers are provided from this perspective often referring to the overall contribution since the beginning of the Project, including examples. This also meant that the sustainability questions focussed on those results that need to be maintained in future irrespective of how and whether the Project will be institutionalised. 
Finally, the table of the ToC, assumptions defined in the Inception Report and the findings were reviewed to assess the validity of different outcomes of the Project and also discusses the dynamics between HQ and field. 
5. [bookmark: _Toc181005944]Findings 
[bookmark: _Toc181005945]5.1 Relevance: Are the interventions doing the right thing?
Relevance Questions 
1) To what extent is the Project in line with the UNDP Strategic Plans 2018-2021 and 2022-2025, the Sustainable Development Goals (SDGs), the Agenda 2030 and the vision of the Secretary-General on preventing conflict and sustaining peace, and the New Agenda for Peace? 
2) During the evaluation period, how many transition processes unfolded and to what extent was support from the Project central to improving how they were planned and managed? To what extent did support recipients deem the support received as relevant and useful?
3) What is the ability of the Project to function as an effective provider of conflict prevention and peacebuilding programming support; in particular, the extent to which the Project can respond to the needs of UN peace operations and Special Political Missions; UN Resident Coordinator Offices; and UNCTs?

Key Findings
	1. The Project is in line with the four partners Strategic Plans, the Sustainable Development Goals (SDGs), the Agenda 2030 and the vision of the Secretary-General on preventing conflict and sustaining peace, and the New Agenda for Peace.
2. The Project is relevant in responding to various stages of transitions in countries with an emphasis on early transition planning. It provides a one-stop-shop entry point to respond to needs. 
3. The Project Secretariat has relevant knowledge and expertise and provides timely support as a neutral facilitator to better prepare the UN system and its presence in country to enable effective transitions. 
4. The Project responds to support requests by UN missions (Peacekeeping Operations and Special Political  Missions) and UNCTs. It  facilitates discussions and bring them together, including by offering Transition Specialists (TS), Surge Capacity and consultants, by producing knowledge products, and facilitating workshops, trainings, and retreats based on the policies and guidance.



Positioning of the Project within the UN’s strategic documents.
[bookmark: _Hlk171433982]The Project is in line with the UNDP Strategic Plans, namely SP 2018-2021: “Emphasizing that development is a central goal in itself, and that in countries in conflict and post-conflict situations the development work of the entities of the United Nations development system can contribute to peacebuilding and sustaining peace”[footnoteRef:6] and SP 2022-20255, which is more articulate on resilience: Outcome 3: Building Resilience to systemic uncertainty and risk and in particular to responsive governance, capacities for conflict prevention and peacebuilding at regional, national and subnational level.[footnoteRef:7] It is also in line with DPPA’s 2023-2026 Strategic Plan: “DPPA will also work to further strengthen conflict sensitivity and the incorporation of a strong peacebuilding approach in policy and programming of Agencies, Funds and Programmes across the peace-development-humanitarian collaboration and the partnerships with the World Bank, IMF and other international and regional financial institutions. This work is advanced through DPPA’s participation in the UN Transitions Project, a collaborative partnership with DCO, UNDP and DPO, offering support to field missions and UNCTs in aligning around shared peacebuilding objectives, and initiating proactive and integrated transition planning”.[footnoteRef:8] It is also responding to the Sustainable Development Goals (SDGs) and notably SGD 16: Peace, justice and strong institutions. The SDGs and Sustaining Peace are mutually reinforcing.[footnoteRef:9] The Agenda 2030 aspires to leave no one behind and reach the furthest behind first. It is global in nature and universally applicable to all countries and the Project therefore works towards ensuring that the 2030 Agenda lies at the heart of UN transition planning efforts. The vision of the Secretary-General on preventing conflict and sustaining peace articulates that for sustaining peace in the long term prevention is the best way to avoid conflict. The New Agenda for Peace presents a vision for how the international community can more effectively prevent conflict and sustain peace at a moment when the world is experiencing unprecedented and overlapping crises. The Project is relevant to this Agenda and works and supports the UN system in countries that experience (post) conflict situations. [footnoteRef:10] The Project is also relevant and active in support of the upcoming transitions in Somalia, DRC and Iraq. The Project has been relevant in those countries where the knowledge and experience of the UNCT was limited in terms of preparing for transitions as a result of Security Council (SC) resolutions. [6:  UNDP Strategic Plans 2018-2021, page 3]  [7:  Integrated Results framework for the Strategic Plan]  [8:  DPPA Strategic Plan 2023-2026, page 29. ]  [9:  The vision of the Secretary General on Prevention, page 2]  [10:  Our Common Agenda Policy Brief 9 A New Agenda for Peace JULY 2023, page 24. Recommendation: Exit strategies and transitions from peace operations need to be planned early and in an integrated and iterative manner to achieve successful mission drawdowns and ensure that gains are consolidated and the risk of relapse into conflict or escalation is minimized.] 

The Project supported nine countries during the third phase. The Project supported active transition planning in DRC, learned lessons from past transitions in Haiti and Guinea-Bissau, advanced early planning in South Sudan, CAR, Somalia and Iraq and helped Missions and UNCTs with surge deployments to make the best of two expedited mission closures in Mali and Sudan, in extremely insecure environments. In post-mission environments, Project partners worked with remaining UN staff, and backstopping Departments in New York and the region, to try to sustain gains and secure resources for remaining peacebuilding priorities. Political Missions followed the closure of a UN peacekeeping mission such as in Sudan.[footnoteRef:11]  The Project supported UN transitions processes at various stages during the third phase depending on what type of support was already ongoing, (for example, DRC, Mali, Sudan and South Sudan) requested and corresponding to the Project’s overall goal and four outcomes.  [11:  United Nations Integrated Transition Assistance Mission in Sudan (UNITAMS) ending February 2024.] 

Respondents consider the Project in its entirety useful, relevant and unique in what it was able to do as a Project. There are, however, different perspectives on the relevance depending on the position of the respondent and the needs identified from HQ, regional, national, and donors perspectives. From the field perspective the Project has contributed to improved planning, collaboration and better preparedness for transitions while at HQ the value of the collaboration among the four partners prevailed in addition to offering concrete support to countries. The relevance of the Project has continued and deepened based on the evolution of understanding that transitions are no longer ‘handovers’ but entail complex processes within the UN system and in country. In particular, respondents emphasize the increasing political character of transitions to which the Project offers technical support in line with its four outcomes. Respondents express concern about countries such as Sudan and DRC where the context has been rapidly changing and how the Project could support mission drawdown and UNCT reconfiguration in such fast changing situations. From the country perspective there is concern that capacity for analysis of such changes is limited and how it could affect the transition planning. From HQ there are concerns about whether the UN response remains adequate in such fast evolving contexts. Respondents also refer to geo-political changes that affect these countries and how the UN will continue effective transition planning. The policies and guidance are relevant and support the SG’s reform initiatives, including the promotion for a more effective response of UN settings in mission and post mission countries. 
The key elements of integrated transition support that are relevant are: i) human resources such as the Transition Specialist and surge support of Project staff (to country settings and remote engagements), ii) policies and guidance, iii) technical workshops, briefings and the development of lessons learned outputs and iv) the support from the Project Secretariat itself as a team that offered thematic advice and expertise to specific country needs. The Project now holds relevant knowledge and experience that has grown over time, including responding to reforms that have been introduced in the course of its existence. 
Transition Specialists and Surge support
Transition Specialists (TS) in country have been a relevant lynchpin between mission and UNCT focusing in first instance on transition planning and supporting processes to develop transitions plans, roadmaps and other relevant documents. Whether based in the mission’s integrated office or RCO they have been appreciated, although the timing of their deployment has not always matched the specific needs occurring due to limited buy-in and engagement from Mission and RCO staff of the recruitment and selection process.[footnoteRef:12] In addition, their position and technical expertise differ according to the country needs and the support they receive from multiple stakeholders. Surge support has been relevant in country for specific, shorter-term needs and following discussions about specific needs that may occurred and that the mission and the UNCT deemed relevant. For example, capacity mapping of the UNCT, an integration workshop in Somalia, resource mobilisation support in various countries and surge support for planning to the United Nations Multidimensional Integrated Stabilization Mission in Mali (MINUSMA), its withdrawal and adaptation of UNCT, etc. are all relevant and often supporting work as a result of guidance and workshops. The support is also relevant in terms of providing capacity that the mission or Resident Coordinator’s Office (RCO) lack. The surge support has been welcomed precisely because it was timely, responding to a need that often emerged from transition planning and could not be met through existing capacities in country. The Project Secretariat has mobilised relevant expertise both from within and outside its own ranks. [12:  It was expected that a TS would be placed in Sudan, but this did not happen until at a later stage in time. Also see Annex 8 for an overview. ] 


Other tools and support
Policy and other guidance have been relevant, in particular the UN Transition Policy (2013) and the Project contribution to Security Council resolution 2594 on UN transitions. This is considered a ‘watershed moment’ and it remains as relevant as ever. Adopted by consensus on 9 September 2021, and spearheaded by Ireland during its term as a Security Council member from 2021 to 2022, the resolution was a response to the acute challenges in securing peacebuilding and stabilization gains and in avoiding a deterioration of the protection of civilians’ environment in peace operation transitions. The Project has also provided inputs to the revised Integrated Assessment and Planning (IAP) Policy (2023), integrated missions guidance and the drafting of the first SG's Report on Transitions. 
The Secretary-General’s New Agenda for Peace (NA4P) issued in July 2023 offers strategic opportunities to deepen cooperation around the resolution’s implementation. The Project offered relevant methodological approaches that have enabled missions and UNCTs to deepen the discussion on transition preparation and early planning, roadmaps, actions plan, identification of transition pillars or other country level programmatic priorities.
Technical workshops (e.g., focusing on early transition planning, active transition planning, resource mobilisation, capacity assessments), retreats (in particular the Nairobi and Istanbul training[footnoteRef:13] and various leadership retreats), briefings and lessons learned (appreciated across countries) have enabled missions and UNCTs to focus on transition planning and their needs. Above all, they have provided ample time for discussion and reflection, moving transition planning and preparation to the forefront amidst the changing UN presence in country. See Annex 9. [13:  The four-day training was based on a scenario-based methodology, guiding participants through a transition planning process in a fictional country setting from the very early stages of the transition all the way to mission closure covering topics such as the Transition Roadmap, Financing Strategies, Communications Strategies, capacity mapping, joint mechanisms and modalities as well as strategic political engagement, among others.] 

Knowledge products, developed by the Project and made available through the Project entities’ respective knowledge portals, have been welcomed and lessons learned have been relevant although many respondents’ learning and creating collective responses is mostly achieved through face-to-face meetings. See Annex 9. 
While the focus is primarily on transition planning and related processes, respondents differ in how they appreciate this contribution. There is clear agreement that the reconfiguration of the UN strategy and footprint to continue advancing sustainable peace is at the heart of the UN transitions and the Project’s work. Respondents differ, however, in how the transition is perceived (both at HQ, in country and non UN respondents). Some consider it strictly as a planning exercise that ideally corresponds to and aligns with overarching planning processes (those respondents are not in the field). There is less acknowledgement of the processes that take place to prepare for transition planning and involve all the relevant stakeholders. The majority, and notably in the field, considers it a broader type of accompaniment of transition processes in light of specific priorities that emerge in country and emphasize the process and engagement with many stakeholders, including governments, donors, etc. While these positions are not mutually exclusive, this underlines that the perceptions differ on what transition planning and processes entail and what expectations stakeholders have in HQ and in the field, and how these elements should interlink. 

Leadership
Critical are the TS and surge support. Two recurrent observations are made from both HQ and country and that the leadership (in whatever form it may be appointed Deputy Special Representative of the Secretary General (DSRSG), Resident Coordinator (RC) and Double or Triple Hats in country is critical in developing and supporting the transition plan also in light of working more coherently supporting integration. Secondly, that designated planning and analytical capacity is a requirement to ensure that the transition plan and related activities can be implemented and owned. These observations resonate strongly with the integration review.[footnoteRef:14] There is a difference among respondents in what kind of capacity is required often highlighting the need for support based on a specific country and that could include political economy advisory services, advisory services related to Rule of Law and Security Sector Reform all of which are often part of the mission and UNCT. It appears that this broader interpretation of support is a result of more general capacity challenges in the UNCT. Respondents consider the RCO the key office supporting transitions and respondents often considered its capacities to be limited. This does not mean that only the transitions Project specialist and Project staff can fill these capacities going forward, but that until now they have filled critical planning gaps.[footnoteRef:15] Capacity for transition planning and processes are needed irrespective of who supplies it.  [14:  Integration Review, paragraph 30 under Planning and 46 under Principle and Pragmatism ]  [15:  Some respondents fear that the number of PDA’s may be reduced. It appears that that RCO offices have a standard number of five posts but not all of them are adequately funded. Resident Coordinator’s Offices may host additional capacities, depending on the needs and priorities in country. These include, for example, Gender Advisors and/or Peace and Development Advisors. Representatives of UN agencies may also be hosted in the Resident Coordinator’s Office, when the agency doesn’t have its own office in the country. The PDA project has a clear policy not to put PDAs in mission contexts  so would only put one in after/ during project drawdown- i.e.. Sudan. ] 

In light of recent transitions that ask for rapid closure of a mission, the Project has been challenged in how fast relevant support could be offered (with the exception of Mali) and most respondents are concerned that the pressure of closure and the legacy of the mission combined with the level of preparedness of the UNCT will leave many residual peacebuilding challenges and in particular in DRC and Sudan. In this context the transitional capacity gaps have become more urgent.[footnoteRef:16] Donors consider the work of the Project relevant but expected it be institutionalized by now.  [16:  Respondents refer to SSR, DDR, stabilisation and protection, human rights, etc. ] 

5.2 [bookmark: _Toc181005946]Coherence: how well does the intervention fit? 
Coherence: questions
1. How effectively has the Project positioned Project partners and leveraged joint programmes, UN collaboration and partnerships within and beyond the UN system?
2. How effectively have the Project partners ensured that the technical support provided by the UN Transition Project is requested and incorporated into UN transition processes?
3. To what degree has the Project leveraged opportunities for synergies with other actors in the system (e.g. DOS, IWG, EOSG, etc.) and beyond?
4. To what extent have the intervention logic / theory of change and the underlying assumptions of the Project integrated gender equality and women’s empowerment, included people with disabilities, and more broadly adopted a “Leave No One Behind” (LNOB) rights-based approach, in addition to other cross-cutting issues?[footnoteRef:17] [17:  In relation to LNOB, gender, disability, and other cross-cutting issues, it is important to recognize the unique nature of the Project. Its main objective is to support the UN system in adapting its strategy and footprint in transitional settings.] 


Key findings
	1. The Project has contributed to a more collaborate approach by the Project partners on UN transitions by providing its services in an integrated and neutral manner.
2. Technical support has been effectively offered and integrated in UN transition processes. 
3. Transition planning is not always aligned with or integrated into existing assessment and planning processes.
4. Synergies with the IWG and EOSG have been effective based on a regular exchange while collaboration with other actors is more incidental based on needs. The joint collaboration with the PBSO is positive and could be expanded.
5. Gender Equality has been part of Transition Plans and processes and the Project offered additional advice. LNOB is prominent in some transition plans. Climate action is invisible.



Collaboration
The Project has leveraged Project partners, where relevant in a given country context. Respondents are clear about the contribution to the mission and UNCT collaboration, often reinforced through SC Resolutions requesting Transition Plans and Roadmaps. While each country is different, transition planning and a joint owned plan has become a core function with high level outcomes. The role that the Project has taken is to be a neutral convener ‘pulling the system together’ and creating a level of trust among project partners, UNCT and missions. The latter is not a given in the context of reconfiguration and drawdown of UN missions and where reduced resources, loss of jobs, and uncertainties prevail. In this phase, the Project has capitalised on its advocacy role on early transition planning across the UN System. As mentioned before, the ‘leadership role and ownership’ is considered critical according to respondents.
Respondents also reflected on UN system wide coherence and the position of the Project. In this context, the Integration Review[footnoteRef:18] was referred to at several occasions. More generally respondents are not so positive about UN coherence, and some underline the continuous incoherence. The Project, however, has demonstrated that it has managed to bring the four partners together to collaborate in response to HQ and country’s needs at a technical and operational level.[footnoteRef:19] This does not imply that collaboration between UN missions and UNCT has necessarily improved. A recurrent observation was that the Project did not have an effect on the higher management levels and further collaboration among Project Partners based on respective mandates. While the Project has made considerable steps in promoting coherence, respondents assert that the extent to which UN coherence has been improved cannot solely rest on the Project. Donors appreciate the commitment in staff time to the Project but also expected that the Project would be institutionalised into the UN system. Key issue now is that the majority of respondents are concerned about the fact that the achievements of collaboration among the four Project partners will be lost in future. In particular, they fear that the knowledge and experience of the Secretariat will be lost and that countries will not have a clear entry point for support. One respondent had the observation that the Project is an ‘orphaned child’.[footnoteRef:20] The orphanage refers to the Project having ‘no home’ and is not related to the work it undertakes. See also sustainability section.  [18:  Review of integration in the United Nations with the objectives of assessing the extent to which entities are working jointly to maximize impact
The objective of the Review was to provide recommendations of integration in complex settings, identifying the challenges to integration, measuring the impact of existing integration tools and reviewing the existing structures that support integration. This touches on the UN Transition’s Project to the extent that its support brings together various UN actors in UN Transitions settings with a focus on planning which is a key instrument for integration and also working more coherently. ]  [19:  It should be noted that some people at the Project Secretariat and Project Management Team have been involved in the Project since the beginning and for some a considerable number of years. ]  [20:  Observation used with permission from the interviewee. ] 

It also appeared that those respondents who were interviewed and who already worked with the Project in the second or even third phase had a much better understanding of how the Project worked, evolved and what different types of support it could offer. Those respondents, based on their earlier exposure both at HQ and in country to the Project, have become champions on how UN transitions can be better managed. 
Technical Support
Technical support has been responsive to country requests consulting the key four partners to the Project and other relevant partners.[footnoteRef:21] Some interviewees comment on the limited alignment of the Project partners but add that this is a mandate and alignment issue that the Project cannot address. Respondents indicate that there are several issues related to the Project’s work that they consider important: i) While the technical work on transitions brings Project partners together some consider transitions political by definition and some think that the transition plan needs to have strong and continued governments participation, including continued discussions with government technical levels.[footnoteRef:22] The Project has always encouraged collaboration with government but the latter’s ownership can at times be limited; ii) Some respondents see the transition plan not aligned to other planning processes and in particular strategic country agreements and the UN Sustainable Development Cooperation Framework (UNSDCF).[footnoteRef:23] In addition, they stress that UN regional entities are important in the context of regional peacebuilding efforts and spillover effects from neighbouring countries that can impact the transition (Sudan); iii) there is a growing concern that transitions in rapidly changing situations (Sudan, Mali, DRC) put significant pressure on well-prepared integrated planning and that joint work is more challenging, and: iv) that under pressure the need to collaborate with other actors, e.g. the humanitarian sector becomes more urgent. In terms of the latter, a considerable number of respondents consider it necessary to include and discuss the peace-development-humanitarian collaboration and consider how the interlinkages between humanitarian, development and peace actors can also be part of transition planning and processes.  [21:  This depends on priorities that emerge. ]  [22:  It was suggested that this is also way to examine government plans.]  [23:  The UNSDCF planning cycle for 2025 is a key opportunity to anchor transition planning. Integrating a transition lens into the development of the UNSDCF will allow the UN system to identify potential capacity gaps, design forward-looking strategies and delivery modalities to address these gaps. Annual Report, 2023, no page indicator.] 


Synergies with other actors in the system.
The Project has collaborated with other actors in the system. The reporting to Secretary-General’s Deputies Committee, which also serves as the Integration Steering Group, has been an effective entry point for providing policy updates, presenting discussion points, and making suggestions to the attention of the Secretary-General. These reporting notes clearly show how the Project has evolved and contributed to higher level discussions on transitions and transition countries (for example a thematic paper on Haiti and Sudan). It has also contributed to the SG’s planning directive (2019)[footnoteRef:24] and its roll out responding to the SG’s request for transition planning in DRC and Mali, amongst others. There have also been regular updates of the Project activities with the Integration Working Group (IWG), including a recent proposal to update the UN Transitions policy from 2013. The Project’s collaboration with the Department of Operational Support (DOS) was more incidental and has been in support of seed financing and strategic planning and providing transition expertise in Somalia and Mali focussing on establishing an effective collaboration modality between various energy stakeholders including peace operations, UNDP, host governments, and private sector companies. The Project’s contribution was to sustain renewable energy capacity past UN mission deployment and contributing to the countries transition processes. The Project coordinates with DOS around respective field visits to ensure that they exchange on support to countries and that they both have a good grasp of substantive issues. The Project has also exchanged information relevant to particular assistance in transition countries such as for example concerning Mali with the Global Focal Point for the Rule of Law. The Project initiated the organization of regular strategic exchanges, the planning and facilitation of workshops (e.g., Global transition trainings, Sudan transition planning workshop), coordination of tailored country-support (e.g., DRC, Liberia, Sudan). There are increased synergies with the Multi-Partner-Trust fund Office, through joint surge missions, and the Office of the United Nations High Commissioner for Human Rights (OHCHR). During this third phase the Project collaborated with Think Tanks such as the International Peace Institute. [24:  The Directive stresses the importance of early planning and the need to have a calendar in place following the start-up phase. The early planning should focus on the needs of the country post-mission and the best UN configuration to support these needs. DC/EC Agenda Item, 21-01-2021. In April 2019, the Secretary-General launched his Planning Directive for the “development of consistent and coherent UN transition processes”. The Directive makes a number of requests regarding early planning and financing, operational support and staffing. A key component of this Directive is the request to jointly develop Transition Calendars. These calendars can be seen as roadmaps outlining key transition milestones and objectives that enable the entire UN country presence to identify peacebuilding priorities, with a focus on gender and Human Rights, capacities and gaps around these priorities, and resource mobilization strategies to better prepare for mission withdrawal and UN reconfiguration. The calendars are therefore an important tool to nudge missions and UNCTs to incorporate a transition lens into existing planning process es, even before the Security Council requests an exit strategy. This is particularly important in complex settings with large multidimensional peace operations where the Security Council has asked for conditions to be tracked that would allow for mission drawdown and withdrawal. Annual Report 2020-2021. Page 19] 

The collaboration with the Peacebuilding Support Office and the Peacebuilding Fund has been mentioned as an effective collaboration and welcomed.[footnoteRef:25] Also, joint programming has been a result in some countries of the Project’s support with a common goal focussing on peacebuilding gains and sustaining the gains (Somalia, Sudan). [25:  In 2021, the Transition Project co-organized a roundtable discussion on the financing of transitions as part of the High- Level Meeting on the Financing of Peacebuilding, in collaboration with PBSO. The roundtable drew Member States’ attention to host governments’ perspectives on UN transitions and the utmost importance of continued partnership with regional organizations, IFIs and bilateral partners to ensure a successful transition and avoid a relapse into conflict. Annual Report, 2021-2022, page 20. In addition, the PBF targeted 35% of its total disbursements for facilitating UN transitions under its 2020-24 Strategy. The PBSO-managed HDPP facility explicitly aims to catalyse joint assessments, planning frameworks, and evidence bases for programming.  ] 

Gender Equality, Leave no one behind.
The nature of the Project is such that it is difficult to take cross-cutting issues into consideration for the Project itself. Therefore, the evaluation focussed on assessing the extent to which integrating gender equality and women’s empowerment in transition plans as well as the extent to which a “Leave No One Behind” (LNOB) rights-based approach was considered. Only a limited number of respondents could provide data on this topic. Gender equality has been integrated in Transition Plans in all countries and in some cases, it is a stand-alone pillar (Somalia, Sudan) for the UNCT. Transition Specialists confirm this. The Project also deployed advisors to work with missions and UNCTs to integrate gender conflict analysis findings throughout transition planning. For example, in the DRC, the Transition Specialist supported the UN Women led gender conflict analysis.[footnoteRef:26] In Guinea-Bissau, the Project has provided programmatic funding to UNDP to build upon and leverage support provided by the United Nations Office for Peacebuilding in Guinea-Bissau (UNIOGBIS) on gender equality and women’s empowerment.[footnoteRef:27] In 2023, the Project developed a Practitioner’s Note for mission, UNCT, and HQ staff to ensure that UN transitions are planned in a more gender responsive manner.[footnoteRef:28] There is evidence from the document review that LNOB has been considered in transition plans (Sudan, DRC) but respondents doubt whether this has been the case for all transition plans. The same is the case for including people with disabilities. TS confirm that climate action was not part of Transition Plans. [26:  Annual Report, 2020-2021, page 26]  [27:  Annual Report, page 22.]  [28:  To build upon the momentum generated by resolution 2594 and provide practical advice on how to meet the resolution’s provisions on gender, the Project, in close cooperation with gender advisors from DCO, DPO, DPPA, UNDP and UN Women. Annual report 2023, no page. Security Council resolution on UN Transitions: S/RES/2594 (2021). It calls for “a comprehensive gender analysis and technical gender expertise included throughout the transition process, as well as mainstreaming of a gender perspective, in all stages of a mission mandate and mission transitions”.] 

[bookmark: _Toc181005947]5.3 Effectiveness: Are the interventions achieving its objectives?
Effectiveness questions
1. To what extent has the Project been able to provide analysis and strategic advice to the UN system in country, regional, and at HQ in relation to transitions?
2. To what extent has the Project responded to the needs of changing stakeholder and partner priorities, responded to evolving global developments (sudden host state and Council decisions), and hence prioritization of countries and target areas?
3. To what extent were best practices and lessons learned from the previous phases of the Project considered in the design of the current phase?
4. To what degree has the Project been able to integrate innovative solutions and new tools into transition planning and implementation to strengthen missions and country teams?  
5. To what extent have the Project objectives, as outlined in the RRF and indicators/targets been achieved?

Key findings
	1. The Project provided analysis and strategic advice both through the Project Secretariat and Project Management Team as well as through Transition Specialists and surge support. 
2. The Project responded to needs based on Security Council (SC) resolutions and requests from countries.
3. Learning has been ongoing and lessons learned have been collected and applied.
4. The Project has applied behavioural science to strengthen its workshops and support to countries.
5. The Results Framework monitoring is adequate using an M&E tracker of activities and achievements. 
6. The majority of activities in outputs have been achieved and have contributed to outcomes. The results framework has changed as the third phase evolved and lacks data on some indicators. 



Projects contribution
Respondents confirm that the Project has been able to provide analysis and strategic advice to the UN system in country and at HQ. Moreover, the Project had a staff member redeployed at the DCO regional office in Addis and also worked with the United Nations Office for West Africa and the Sahel (UNOWAS). Respondents, however, consider it relevant that regional (UN) actors become more involved in UN transitions, including the African Union (AU) or Regional Economic Communities (RECs). 
There is again praise for the Project Secretariat and what it has managed to achieve. Overall, advice and analysis has been provided form the Project Secretariat with support from the Project Management Team and Transition Specialists and surge support in combination with raising awareness and providing a neutral facilitator role has been effective. (See Annex 8 for an overview of deployment of TS and surge support). In particular, Mali and DRC benefitted from TS support and surge support has increased. 
Respondents summarize that it is essential ‘to be on the ground’ and understand the dynamics between the mission and the UNCT and the different roles that leadership and stakeholders play. This creates commitment and ownership with the support from the Project capacity that can be deployed, including regionally. In some countries the preparation and planning processes of UN transitions goes well, while in others this is more challenging. In short, this is dependent on i) leadership, ii) willingness to collaborate, iii) joint understanding of the implications of transitions for UN presence, iv) availability of capacity to continue working on the transition if the Project cannot full time provide ongoing support, v) the ability to combine strategic, programmatic and political thinking, and vi) available funding. 
Early planning has now become mainstream in understanding the need for timely preparations for UN missions to leave preferably based on provided mandates and SC resolutions. Some respondents suggest that leaving may not signal the right intentions to governments, but the majority acknowledges the importance to start transition planning as soon as there is a SC resolution while some respondents emphasize that transition preparations can precede SC resolutions.[footnoteRef:29] [29:  Some respondents indicate that certain ‘events are to be expected’ or ‘governments will indicate that they wish the UN mission to close “and thus would anticipation of closure help to start reflecting on fast drawdowns. For example, in DRC there are severe logistical challenges for the UNCT once the mission closes such as safe airline travel. ] 

Responding to needs 
The Project has shown flexibility in responding to needs of countries that were outside of its work plan (Somalia). The Project provided support to countries that suddenly faced a transition or where a transition is ongoing with a short deadline (DRC). Recent developments in Mali, DRC and Sudan have drawn attention to the rapid closure of missions which has put additional pressure on the UN system. Respondents share concerns what the situation will be or is after transitions suggesting that transitions should go beyond closure of the mission, including having multiple scenarios when a country and regional context change. This implies, according to respondents, that transition planning and roadmaps become more dynamic, need to be revised and updated and need to have a clear owner or co-owners. While the Project supported these countries based on requests and supported discussion on priorities and target areas, at the same time some respondents point to the need to include political dialogue on transitions with governments, include regional entities that (could) play an active role also in the context of the AU or RECs playing an active role in peacekeeping and peacebuilding and that the peace-development-humanitarian collaboration is becoming more relevant to address key issues. In this context, a high-level engagement is required, they suggest, that may be beyond the Project’s goal and Project status. It implies that the level of strategic engagement on UN continued presence and footprint in country needs to lift transition work beyond a planning process.[footnoteRef:30] Some respondents also point to concerns that in a drawdown such as in DRC that specific needs in provinces arise, for example, around Security Sector Reform (SSR) and that rapid changes need a rapid response. In such cases they wonder whether surge support or specific knowledge and skills of TS could be applied. (A double hatted TS). At the same time, some respondents indicate that providing such support should be the responsibility of the UNCT and that the Project should not be a substitute for technical assistance that is required but may not be rapidly mobilised.  [30:  In DRC, MONUSCO is actively undergoing a drawdown, while missions in CAR, Somalia, South Sudan have been asked to initiate (early) transition planning by the Council. ] 

Best Practices
This question could not be discussed with most interviewees which have not been exposed to previous phases, but document review clearly reflects on this. The Project has focused on 3 pillars – 1) Proactive and integrated planning, 2) Transition financing and programming and, 3) Strengthening national ownership and regional engagement. The Project has also embraced the idea to reach beyond the UN system which is clearly articulated in the current Theory of Change and Outcomes 3 and 4. This phase empathizes early transition planning, prioritizing support to the field and the institutionalization of transition support according to Project members response. The Project Document highlights the lessons learned for this third phase:




Box 1: Lessons Learned.[footnoteRef:31] [31:  Prodoc, pages 8-10] 

	1. Transitions are complex, inherently political and strategic processes that present a moment of heightened risk and uncertainty to the host country and the UN and require system-wide responses to pre-empt these realities. 

2. Sustaining political engagement during and after mission withdrawal is needed to support key peacebuilding priorities. Transitions are often characterized by a decline in political leverage while many of the residual peacebuilding challenges are usually highly political in nature, requiring the UN to retain capacity for political analysis and meaningful political engagement to facilitate needed reforms. Safeguarding space for peacebuilding even as the Security Council disengages and as UN leverage decreases, requires the design of political strategies that can convene and engage a wide group of stakeholders (e.g. the UN Security Council, the Peacebuilding Commission, Member States, (sub)regional organizations, IFIs, CSOs) around a shared vision of the desired end state. 

3. Proactive and integrated transition planning is vital to ensure timely and forward-looking transitions. UN transitions are not merely about the departure of a UN peace operation. They should instead be viewed as a process leading to an overall reconfiguration and strategic repositioning of the UN’s presence. Continuous support to joint assessments and identification of peacebuilding priorities, the development of integrated transition plans that integrate a conflict and gender sensitive approach and system-wide coordination efforts is therefore necessary. Given the number of challenges underpinning weak integration, transition processes must be approached as multi-faceted organizational change processes. To drive this organizational change, UN leadership needs to have a strong understanding of substantive, cultural, human and communication aspects in transitions. Support from UNHQ needs to encompass these related but different components in a holistic manner. 

4. The ‘financial cliff’ represents a major risk for the host country’s pathway to sustainable development. ODA is a critical funding source in the fragile settings where UN Transitions almost exclusively take place. However, mission withdrawal often coincides with shrinking and less predictable aid flows. Particularly challenging is that already insufficient programmatic funding for peacebuilding activities reduces even further. This is compounded by the fact that a mission’s presence often provides a considerable injection of economic activity into national economies. Their withdrawal, in turn, increases the economic challenges for the country’s fragile context. In a climate of scarce resources, Missions, UNCTs and national authorities need to be supported to elaborate longer-term financing strategies, including by tapping into innovative transition financing modalities that will allow these actors to deliver effectively together, and strengthen partnerships with International Financial Institutions (IFIs) and the private sector. 

5. National leadership and ownership are critical in UN transition processes. For transitions to support the achievement of the 2030 Agenda they must be owned and led by national counterparts. To ensure this, transition planning needs to be closely aligned to national development plans and strategies. Moreover, engagement with national stakeholders, including government entities, political parties, CSOs, women and youth groups and private sector, must happen at an earlier stage and must go beyond mere consultations, based on a joint understanding of key peacebuilding priorities. To achieve this, focus must be placed on capacity strengthening in areas that will be transferred after mission withdrawal and setting up joint planning and coordination structures. 



The Project as an ‘internal mechanism’ has taken forward lesson 3 and 4 and actively supported UN missions and UNCT’s. Its influence over sustaining political engagement during and after mission withdrawal and supporting national leadership and ownership are less of its remit but critical prerequisites. As indicated under the previous chapter the engagement on transitions at a higher political level and supporting ownership is dependent on the UN’s leadership. 
In its current phase, lessons learned of support to countries have been initiated and collected. There are a variety of reports and notes, for example, Integrated United Nations Approaches to Protection During Peacekeeping Transitions: Lessons Learned from MONUSCO, various reviews of asset disposal, Peer-to-Peer exchanges on DRC and Sudan, After-Action Reviews, exit interviews and end-of-assignment reports of out-going leadership, etc. 
In preparation of the next phase (2024 forward and before the Project closure was announced), various learning exercises have been undertaken.[footnoteRef:32] Moreover, since the evaluator has conducted the evaluations of phase one and two, it is evident that the different Theories of Change, outputs and support for UN transitions clearly deepened and have become more embedded in the UN system. Various SC resolutions, SG reports and other evaluations refer to transitions or the Project as an important source. The Project has therefore contributed to putting UN transitions more clearly on the map and this acknowledgment has in turn supported the Project in refining and broadening its support to countries that request support. In addition, it responds to the SG’s initiated reforms. One could argue that this cycle has been positively evolving and also puts the Project in an interesting position at various cross roads of the UN system.  [32:  Summarised in the preparation for the final cycle Draft joint programme document – January 2024 – December 2027, document prepared for the Project Steering Committee, version 4.] 

In preparation for the next phase (May 2024 to December 2025) the following lessons were identified:
Box 2 Lessons learned towards the end of phase 3 [footnoteRef:33] [33:  Prodoc 2024-2025, pages 7-9.] 

	1. In-country support remains the core value added of the Project. It is most successful when tailored to the specificities of increasingly political and complex contexts.
2. Transition planning and broader integration efforts are critically interlinked. Security Council resolution 2594 emphasizes “the need for peace operations to engage at the earliest possible stage in integrated planning and coordination on transitions with the Resident Coordinators, United Nations Country Team, other United Nations agencies, funds and programmes, the host State and other national stakeholders”.
3. Transitions are political processes that require convening and engaging a broad group of stakeholders (UN Security Council, Peacebuilding Commission, Member States, (sub)regional organizations, IFIs, CSOs) around a shared vision of the desired end state, under the leadership of national authorities.
4. The management of the Project has been both efficient and effective. 



Innovative solutions and new tools in transition planning.  
Respondents in the field could not answer to this question and Project members highlight promoted is that of behavioural science and how to leverage it for the work on integration and transition. In this context, the Project co-financed the behavioural part of the UN Integration Review as well as a number of tools that were developed in response to the behavioural barriers that were identified as part of the review. The Project applied some of these tools in workshops as well as in direct country support. 

Objectives in the Results Framework, and indicators and targets achieved
Despite the fact that the Project did not achieve the expected resources, it has managed to implement a considerable number of activities as outlined in the Results Framework. The Results Framework has been adapted over time to reflect new activities but not all data are captured. The Results Framework has two systems to track progress. An overall log frame, updated monthly, and based on the Project Document with outcome indicators, baselines and milestones, the origin of the data and the means of verification. Assumptions were developed for each outcome indicator as well as risks. A risk log was prepared, monitored and updated yearly to guide engagement and also as part of results reporting to donors., including by identifying contextual, reputational, fiduciary, and delivery risks and mitigating measures. This is critical as the support provided by the Project is in high-risk and highly-complex environments. A detailed evaluation and monitoring tracker was developed per outcome and per output. The monitoring tool incudes the activity, the result, the date, the dissemination process and the number of people reached. The latter is not gender specific. The outputs and outcome indicators are sometimes very similar, for example, about the number of staff reached. It is not clear whether the same staff have been targeted at various occasions. Some data are not recorded in the activity tracker, while in some cases adaptations have been made to reflect changes which is justified given that the Project is flexible. Indicators are SMART and there is a mix of qualitative and quantitative data. The tracker provides the most detailed information, is adequate and has been used to prepare Annex 6. It appears that not all data have been recorded systematically.
Most progress has been made in outcomes 1 and 2 (Outcome 1: The UN in transition settings adapts its strategy and footprint in a more pro-active, integrated, and forward-looking manner to support transitions and outcome 2: UN Transitions are increasingly prioritized and institutionalized within the UN system in a manner reflecting a more effective approach to transition processes). This is congruent with the interview data in that these two outcomes are at the heart of the Project and how it is set up.  For outcome 3 and 4 (Outcome 3: Key member states, regional organisations, International Finance Institutions (IFIs) & other partners increasingly collaborate with the UN on transitions and Outcome 4: Host governments, regional and sub-regional organisations, and bilateral partners increasingly collaborate with the UN on transitions in priority countries) have had a number of activities implemented, but the key objectives of both is that these entities collaborate with the UN and the UN Transitions Project which is without any obligation while the first two outcomes reflect the need for change of the UN system in response to its changing presence in country with UN operations. 
Reflecting on the ToC there are several issues that require reflection in view of the future positioning of the Project’s work: i) the dynamic between the UN HQ, the Security Council, the General Assembly and the country has been referred to many times and grouping the outcomes based on country or HQ support as a divide could reinforce that there is a split in the UN as a system (which many respondents experience and refer to saying that HQ does not understand what goes on in a country), while at the same time the evidence and thinking of respondents suggest that the emphasis should be on UN presences in a country or region and its subsequent start up and (continuous) reconfiguration of UN missions. In a new ToC, both HQ and field could therefore be a collaborative stream that supports this UN presence in country. Such approach would clarify better what works well and what the bottlenecks are to support UN missions and reconfigurations from a transition perspective. 
[bookmark: _Toc181005948]5.4 Efficiency: Is the intervention delivering results in an economic and timely way? 
Efficiency questions
1. What is the ability of the current structure of the Project to manage finances and operations, meet partner expectations, and respond to the needs of priority countries and regions?
2. To what extent was the management structure outlined in the Project document efficient to generate the expected results? 
3. How efficient was the Project in deploying its resources minimizing transaction costs and the energy spent by its clients? 

Key findings 
	1. The Project is efficient except for the effects of COVID-19 when in country deployment was slow.
2. Transition Specialists have sometimes been deployed late and not always meet expectations while the function of the TS is vital.
3. The Project had limited funds and managed to offer significant support to countries demand.
4. The Project used resources efficiently and expenditure decisions for all activities in the workplan are made and endorsed by the Project partners at the PMT and PSC levels .
5. The Project Management Structure, while it appears heavy, has been efficient. The PSC’s role of supporting the achievements of the Project at higher levels has been limited. 



Operational efficiency
There has been no major issue with operations. There have been some challenges with Transition Specialist deployment (timing and late arrival, recruitment issues, linguistic skills).[footnoteRef:34] The surge support has been timely and appreciated. The Project expected to receive USD 9,409,928 and received a considerably lower amount USD 6,100,000 during the three and quarter years of this Project cycle. Nevertheless, the Project has managed to implement most activities but with more resources they would have been able to do more, particularly related to Outcome 3 & 4. The Project has also spent resources on retreats, knowledge management, guidance which has been greatly appreciated and used and targeted senior levels in UN missions and UNCT to create more leverage. Particularly retreats have been an efficient means to host the target groups and indirectly create demand for its services. The COVID-19 pandemic substantially affected the Project’s ability to deploy in-country support over 2020-21 and sometimes internal decision making was slow. Decisions on spending are based on yearly workplans, which are jointly developed and agreed by the Projects partners, and the related spending for activities in the workplan is discussed and endorsed by the Project partners at PMT and PSC levels. The majority of costs are related to human resources and surge support. There is some flexibility in responding to unexpected requests from countries (Somalia).  [34:  The delay has not been necessarily on the Project's side but because of delays on the ground (there is often reluctance in the field to have a transition specialist deployed, because this signals a potential end of the mission).] 


Project structure and meeting demand
Those respondents who could comment on this question were overall positive about the management structure and the three different horizontal levels. Some respondents, including those that are part of the structure mentioned that it requires time to make the structure work. To the extent that outsiders could comment, their main observation was that the Project Steering Committee is somewhat disconnected from the higher management level in each of the participating partners and that this was a ‘missed opportunity’ to bring the Project to the attention of highest level of the four Project partners. In addition, some respondents also saw a need for a more active role for the PSC to interact with donors and Member States (MS). They suggest that this could also have supported reflection on how the future of the Project could be internalised in the UN system since it depends on donors for the implementation of its work plans. Other respondents assert that the role of the PSC in relation to country support has been too limited. Finally, some respondents suggested that the Project could report to the level of the EOSG. 
The value of the Project structure, some respondents assert, is that it can jointly seek a common answer to requests from the field. This also implies that the communication among the different levels works quite well. For donors the structure appears quite heavy, but they consider it positive that the UN covers the cost of human resources for the Project which they assume would continue to provide an internal incentive to do joint work. 
The Project has also established a Regional Transition Specialist position based in Ethiopia and located in the DCO Regional Office for Africa to provide direct accompaniment and back-stopping support to the field. Contractually, the secretariat staff are recruited on UNDP contracts given the UNDPs role as administrative agent of the Project which works well.
Minimizing transaction costs
In general, respondents are positive about the timing and delivery of the Project’s resources. There have been some delays with deploying Transition Specialist and in one case the post was not filled due to recruitment issues. Respondents are positive about the other services that the Project provided of which the surge capacity, including specific technical expertise has been welcomed to fill capacity gaps and move processes in country forward. Some have suggested that this type of support is needed on a longer-term basis and at intervals not only in the preparation of transition planning but also beyond, as contexts and timelines of transition calendars change. (See also sustainability). The deployment of a Secretariat staff regionally has been welcomed and reduced time and costs to quickly support countries in the region. There is no concern about the time spent by recipients and the meetings, workshops and retreats have been well attended by the target group. 
5.5 [bookmark: _Toc181005949]Impact: What difference does the intervention make?
Impact questions
1. To what extent has the Project made progress to achieve the intended objective of contributing to a nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace & development priorities, to better support host nations as they consolidate peacebuilding gains, in cooperation with key national, regional, and international partners?
2. To what extent have the missions and UNCTs that received Project support increasingly taken a leading role in managing transitions within their own context?
3. What are the significant positive or negative, intended, or unintended, higher-level effects the Transitions Project has generated for the UN system as a whole and the exploitation of synergies between the different entities?

Key findings 
	1. The Project created awareness and has capitalised in this third phase on the foundational work it has undertaken in previous cycles, including the application of lessons learned.
2. The Project has shown that collaboration among the four partners is effective and creates synergies in country while increasing ownership of transitions in country. 
3. Early planning is well accepted among stakeholders and guidance and tools have helped to shape transition processes.
4. Accelerated withdrawal of UN missions (e.g. Mali and Sudan) has put pressure on transition planning and processes. The Project, while supporting these countries, has no effective response to such rapid changes.
5. Collaboration with non UN partners is emerging such as with Think Tanks, but is still limited also due to the fact that some of those collaborations started in this phase and could not fully develop due to the financial context of the Project. 



The Project’s contribution
Awareness was often mentioned as an overall impact of the Project’s work referring to multiple contributions: i) Instruments and support to UN mission and UNCT have brought them closer together in a collaborative manner; ii) Transition Policy, SG Directive, SG reports, Transitions Plans, Transitions Calendars, etc. that have supported UN missions and UNCT’s improving working together more effectively. The convening and neutral facilitator role of the Project has initiated this process. Also, its agility has been underlined in how it has navigated over its lifecycle and contributed to much needed change, including changing perceptions on UN mission reconfiguration and drawdown and the need to be better prepared in the right sequence and with the relevant stakeholders. There is a clear recognition that UN transition planning is about UN reconfiguration, not just mission withdrawal. 
Early planning is considered a priority now and initiating transition processes in time and mobilizing the relevant partners are more common. Transition and exit strategies have reemphasised that a UN mission will not stay forever. Offering capacity to support transition processes, work more effectively, contribute to the recently introduced reforms and guide processes in the right direction are all impact factors. Collaboration between HQ and country are country dependent and informing management levels at HQ of progress, challenges and improving guidance and related instruments is considered a key contribution of the Project. While indirectly the Project supports peacebuilding priorities and gains, the collaboration with host countries has not been very strong since respondents assume that the political relationships lie with other stakeholders (regional specialists at HQ and field leadership). 
The Project’s direct contribution to peacebuilding may not be visible, but many respondents consider better transition planning to improve the UNCT’s preparedness and role in maintaining peacebuilding gains. In the context of expedited mission withdrawals such preparedness may be reduced. The involvement of regional and international actors is limited but respondents expect a clearer role in future. 
Ownership
There is more ownership of transitions processes in country but there are considerable differences among countries depending on the leadership role of missions, the UNCT and its capacities and UNCT financial resources. Respondents, however, see overall progress. The Project has also trained a considerable number of UN staff and management and as a result UN transitions are high on the radar of UN missions and UNCTs.
The Project is flexible and transition planning and related processes contribute to a nimbler UN. Some respondents express that guidance needs to be updated such as the Transition Policy (2013) and that more partners could come on board to increase the added value of transition preparation. In this context some respondents underline the need for the Project to continue to be present to guide and support (rapid) changes as they occur and needs change. Some see that not as a negative effect but as a shortcoming that has only more recently occurred. In this context, some respondents express the need to reflect on how transitions need to be managed in fast drawdowns where peacebuilding gains cannot be sustained and humanitarian actors as well as other non-UN partners come into play. 
Most respondents see that UN transition processes as becoming more political in a changing geopolitical landscape and suggest that this requires a better UN response, including, for example, scenario planning, collaboration with non-UN actors, etc. This requires more proactive, strategic thinking that includes these partners and government based on the assumption that the UN will stay.  The collaboration with the PBSO in this context is considered positive. Some respondents note the absence of the Peacebuilding Commission (PBC) recalling its positive contribution to drawdown in Liberia.[footnoteRef:35] Despite advocacy by the UN, a government must agree to be placed on the PBC agenda, and countries are generally resistant to being the subject of any intergovernmental forum, once they are no longer subject to hosting a Council’ mandated mission. Guinea-Bissau, South Sudan and the Central African Republic have benefited from PBC convenings during the project cycle – in GB’s case bringing international attention to peacebuilding priorities which were defined during United Nations Integrated Peacebuilding Office in Guinea-Bissau (UNIOGBIS) closing days, and embedded into the next UNSDCF.  [35:  Some interviewees were actively involved in Liberia, including with the Project and confirm the effective role of the PBC. The PBC has, however, also has mobilized support implementation of the United Nations Strategy for Peace Consolidation, Conflict Prevention and Conflict Resolution in the Great Lakes region and its Action Plan - which could help reduce tensions in the DRC as the transition process advances.] 

Respondents are overall positive on the leading role that UNCTs have taken in managing transitions. While there may be some differences in countries where collaboration between missions and UNCTs is not as smooth as expected, the ownership has improved. Policy and guidance as well as the SG’s Directive have supported this ownership. Moreover, the Project’s ability to provide human resources as well as support on specific topics has increased ownership. The four partners are responsible for ownership of the Project, while EOSG is the Projects’ key interlocuter in implementing the SG's Planning Directive, the Deputies Committee meetings, and convening of the Integration Working Group, where its  work aligns. Many respondents suggest that the collaboration of the Project with the EOSG could be further strengthened.
Concerns, however, were expressed about the low capacity of RCOs which is considered critical in transitions processes. Some respondents suggest that depending on the country and context, Transition Specialists could be included in political discussions relevant to transition planning. It has also been suggested that they engage closer with the PBSO. This would be at the discretion of the DSRSG Triple Hat they suggest. Some respondents also indicate that the reconfiguration, drawdown or closure of a mission create challenges for those working in the mission, as the majority of international and national staff are unable to secure continued employment in the UN system. This could undermine effective collaboration with the UNCT. 
Security Council resolution 2594 on UN transitions was a key moment in the Project’s life cycle. The resolution was a response to the acute challenges in securing peacebuilding and stabilization gains and in avoiding a deterioration of the protection of civilians’ environment in peace operation transitions. Also, the 2019 SG’s Transition Planning Directive and related instruments had a high-level effect. 
Project’s uniqueness
While it has managed to achieve a lot in this last phase, the Project’s continued reliance on extra-budgetary funding suggests that the UN system failed to incorporate the services and functions provided by the Project and make it part of the system. However, many respondents attribute the results of the Project precisely to its status as project through which it had room to manoeuvre with support from donors. Moreover, its practice has become more mainstreamed partially due to Project efforts. It also demonstrated that collaboration among the four partners is possible and effective without ‘drowning’ in the system. In that sense a considerable number of respondents call it unique. 
In light of the above, there are new challenges ahead for the Project’s work such as: i) quick UN mission closure[footnoteRef:36] and thus quick response and trying to manage lingering peace and security threats without a Council mandate, ii) in view of the previous point, to include the humanitarian sector and broaden the scope of how the UN (so not just the UNCT) positions itself after a mission closes, and iii) the need for higher level engagement to position transitions at a political level both at HQ and in the field. [36:  Some respondents prefer to speak about different presence of the UN system avoiding the word transition ] 

The discussion on integration and planning is still ongoing within the UN and while transition plans have been useful and guiding the question is emerging on who owns the Plan and how it fits in the different planning systems. Some respondents suggest that the transition plans should be part of a higher cadre of planning to support integration and collaboration. Also new areas have come to the fore in the quick withdrawal such as risk management, joint security, early recovery, etc.  
5.6 [bookmark: _Toc181005950]Sustainability: Will the benefits last?
Sustainability questions
1) To what extent are the achieved results sustainable? Will they lead to benefits beyond the lifespan of the Project? How could they be further sustainably projected and expanded, having in mind the remaining needs? 
2) To what extent have the capacities of relevant target groups/ stakeholders been strengthened to sustain the Project results? Which are, in this regard, challenges to overcome or potentials to be unlocked in the future?
3) To what extent does the Transitions Project ensure sustainability of results at the global, regional, and country levels? To what extent do mechanisms, procedures and policies exist to allow primary UN and national stakeholders to carry forward the results?
4) To what extent do the Project partners have a strategy in place to ensure that the services provided by the Project, and the benefits that result from them, are sustained beyond the eventual closure of the Project?

Key Findings
	1. The Project has helped to enhance policy coherence and create a large body of knowledge, guidance,  organizational lessons and good practices on transitions. 
2. For existing policies, guidance, instruments and tools to be sustainable, they need to be updated and adapted as UN reforms continue to affect transitions as well as changed demand in country due to changing contexts.
3. Without staff or resources, transition processes and plans will not be sustained by missions and UNCT alone. Accompaniment and strategic advice based on the available knowledge and experience is a necessity for the UN to become nimbler.  
4. Capacity across the UNCT and the RCO in particular, combined with financial challenges can undermine effective transition processes.
5. Discussions are ongoing how the contribution of the Project can be maintained in the system without losing the neutral role and credibility that the Project has managed to build. 



The Project has helped to enhance policy coherence and create a large body of knowledge, guidance,  organizational lessons and good practices on transitions and training more than 800 staff on transitions. The existing policies, guidance, instruments and tools will continue to exist but need to be managed/ updated and meaningfully disseminated through advocacy and roll-out strategies – this will likely be feasible through existing mechanisms and capacities already existing in the organization. The main gap is the dedicated integrated capacity. What remains unclear is how Project partners are planning  to respond, in the post-project phase, to support requests from the field and general transitions-related needs in the System.  There are several missions that will close in the coming years and needs will be expressed, including in fast changing context. This requires a fast and flexible response and dedicated expert capacities. 
Capacity limitations
Capacity is the central theme on the mind of all respondents at all levels and in all countries. The TS and surge support have been instrumental in helping build capacity, support transition planning and specific needs. The Project has also been a source of relevant information for field and HQ staff, the EOSG, the IWG and others. Without offering capacity to better prepare and plan for the reconfiguration of the UN’s strategy and footprint in a joint manner, it is unlikely that missions and UNCTs can drive transition processes based on the current available guidance and instructions. In this scenario, the collaboration with Member States (MS), donors and other international and regional players will diminish. 
The RCO is the one most frequently mentioned as having a key responsible role for transitions while transition planning is the responsibility of the entire senior leadership team under the leadership of the SRSG. Respondents consider that RCOs have continued staffing problems and no dedicated transitions expertise. Its standard number of posts is limited, not all standard posts receive enough funding and are thus frozen, and not all countries have Peace and Development Advisors (PDA). Many see that this is a key centre of gravity to manage transitions successfully in combination with strong leadership. 
The Project’s Secretariat has a wealth of knowledge and experience, and people find their way while they now try their best to respond to requests due to resources issues and the discussion on institutionalisation. Respondents fear that the partnership approach within the Project will be lost. 
Results need to be managed and pushed further in a dynamic UN system that is not always working very well. Respondents share frustrations about the UN system and see that the Project with limited means and dedicated staff has managed to make a difference. The Project cannot be held responsible for structural gaps and continued reforms to the system that may be required; respondents point to the fact that the Project contributes to a type of change management seeking recognition for its contribution and showing that they can create a ‘dent’ in supporting improved and well-prepared transition processes. At a global level, Transition Plans, policies, guidance, knowledge management are sustainable but need to meet the changes of the times and needs capacity to manage this. This is congruent with what is needed in county. If these policies, guidance and instruments exist, who in-country has the capacity to continue the advocacy, implementation, support planning processes, offer specific transition expertise and manage this?  While RCOs may be best placed to host TS, a number of respondents are concerned that the staffing through the Project should not be a substitute for the structurally low staffing of the office. 
6. [bookmark: _Toc181005951]Conclusions 
Relevance 
The Project is relevant to a great number of partners in the UN system, both at HQ and in country. The Project is also relevant to its donors and non UN partners. 
The Project is relevant in responding to various stages of transitions in country and early transition planning has become more mainstream also due to the knowledge and experience that is offered through and by the Project, TS and surge support.

Coherence
Project partners continue to collaborate jointly and offer technical and operational support to UN transitions countries. 
Synergies have been created with different partners in the system to enhance collaboration and share information. The Project has also worked with partners outside the UN system broadening its scope and undertaking more analytical work. 
The Project as a project has limitations in as far as it can reach out to higher management levels in the system and bring structural issues around UN integration, coherence and cross-pillar collaboration to the core and also create visibility of the Project’s achievements.
The Project’s support to transition planning and accompaniment of transition processes, including gender equality, has created opportunities for coherence. Transition planning is not always in line with other UN planning cycles. 

Effectiveness
The Project is effective in providing strategic advice and analysis through the Project Secretariat, TS and surge support responding to country needs.
Learning has been ongoing and deepened the Project’s engagement with missions and UNCT’s better understanding and contributing to more effective transition planning. 
The main objectives of Results Framework are not yet achieved but the contribution to the objectives is significant. The Results Framework, indicators and monitoring are adequate. 
Gender Equality is part of transitions plans.

Efficiency
The Project is efficient except for the effects of COVID-19. TS have sometimes been deployed late also due to limited engagement and buy-in on transitions need from the Hiring Units at the field level.  
The Project Management Structure remained unchanged in this third phase and works well while the role of the PSC could have been more supportive to providing strategic engagement, achieving the Project objectives and ensuring visibility of the Project at higher management levels.
The Project used and allocated resources efficiently based on workplans and decisions made among the four partners. 

Impact
There is a shift in thinking in terms of the need for early transition planning and related processes.
Transition planning and processes guided through various policies, reports and resolutions are now part of the UN system although further improvements are required. 
The Project has positioned itself as a key entry point and player and responding to demand from countries for transition support. 

Sustainability
Existing policies, guidance, instruments and tools need to be updated and adapted as country, regional and geopolitical contexts change ensuring that the UN’s presence is optimal after reconfiguration or closure of a UN mission. 
Staff and resources are required to support transition processes and plans and cannot be sustained by UNCT missions and UNCT alone.
7. [bookmark: _Toc181005952]Recommendations
Discussions are ongoing on how the institutionalisation of the Project can be realised. The following recommendations are based on this assumption. 
1. There is a need for continued integrated support to transitions in country in line with the services that the Project has provided and in line with the policies and guidance that exist. Those who request support know that this is a one stop shop which can provide such service and therefore offers a clear entry point that needs to be sustained in the system, and not in individual Departments only as that may undermine the necessary integrated nature of effective transitions. 

2. The neutral role as a facilitator and the credibility that the Project has built  needs to be capitalised on in the future, when the institutionalisation is discussed. This role  has been meaningful to countries who demand support and has shown that the UN can work jointly. The Project has built a reputation for not being a specific UN entity which prescribes but an integrated one, which responds to transition needs as they emerge in collaboration with other partners. 

3. Strategic advice, knowledge and analysis regarding transition planning and related processes continue to be relevant and effective to countries that face (re)configuration or drawdown and both TS and surge capacity ensures that UN presence is in an optimal position to continue support to countries and their governments.  Such advice, knowledge and expertise should be safeguarded in the future function and could be expanded. 

4. Transition planning and support to countries as a result of (re)configuration or closure of a UN mission should include more relevant partners and include key actors in the peace-development-humanitarian domain as well as the PBSO, (UN) regional partners, Think Tanks and others. 

5. Capacity needs continue to be high in UNCTs and in the RCOs in particular. RCOs, at present, are not adequately staffed to provide more effective transition support. Transition processes will require extra capacity that  is now offered through TS, surge support and the Secretariat. This support needs to continue based on country specific needs and can include sources available across relevant UN entities. 

6. The workstreams of the Project and its objectives should be reflected in a future function to ensure continuity in responding to transitions needs and demands from countries and include better preparation, strategies and methodologies supporting countries with rapid drawdown.  

7. The Project partners, EOSG and others such as the PBSO should address how the Project’s contribution to transitions countries is effectively recognized at UN higher management levels, including key partners such as RECs, AU, donors in countries and regions that it supports. 
[bookmark: _Toc181005953]8.      Lessons learned
1. Given the current status of the Project and discussions around its institutionalisation, the evaluation criteria of impact and sustainability are relevant but also slightly misguiding since the Project is considered an ‘internal advisory service’. In terms of focusing on internal change processes contributing to a more effective UN presence during and after mission withdrawal, the question has occurred how the Project supports countries that (are about) to have a UN mission or configuration to ultimately withdrawing the mission without making a difference between HQ and the field.
As a result, the ToC is problematic since it departs from the division between HQ and country. It would be useful for the next stage to develop some different diagrams and to exchange ideas on how to better capture the UN as a system responding to reconfiguration and transitions. This could, for example, depart from the objective to have optimal UN presence in a country (at whatever stage) and have various contributors and contributions explained. In a similar fashion, a diagram could be made how system wide and specific policies, guidance, etc. lead to better prepared transition plans and processes. This could also be done for political and other processes. Such exercise would help to reflect on optimal UN presence as an ultimate outcome and thus a nimbler and more effective UN. 
2. Transition processes are complex with many actors involved as the report demonstrates. The Project which is now a decade old has proven to be relevant and effective and has made a dent in the UN system creating effective attention for improved transitions with the support from Project partners. What started as a smaller Project ten years ago with support from donors and support from various Project partners demonstrates that projects can contribute to effective changes in the UN system next to structural reforms. While the need to institutionalise the work is now recognized, it shows that a project can make a difference in the long run if partners and donors work jointly and are committed to financing for the medium term.  


[bookmark: _Toc181005954]9.      Annexes
[bookmark: _Toc164873904][bookmark: _Toc181005955]Annex 1: ToR 
Consultancy – Project Evaluation Specialist for UN Transitions Project Evaluation

[bookmark: _Hlk74661435]
Location: 				             Home based	 
Type of contract:			Individual Contract (IC)	
Languages required:			English
Expected start date: 			02 April 2024 
Expected Duration of Assignment:       25 working days
Requesting Unit: 	UNDP/CB/CPPRI/UN Transitions Project
Project ID:	 			00125291
[bookmark: _Hlk74661424]The purpose of this procurement exercise is to contract an individual consultant (Evaluation Specialist) who will undertake an evaluation of the UN Transitions Project’s third project phase (21 December 2020 – 30 April 2024, total estimated project budget: USD 9,409,928, out of which 6,100,000 have been mobilized).
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	Funding Source
	Sweden, United Kingdom, Germany, and Ireland

	Implementing Party
	UN Development Coordination Office (DCO), UN Department of Peace Operations (DPO), UN Department of Political and Peacebuilding Affairs (DPPA), and UN Development Programme (UNDP).




1. Background

Transitions are complex, inherently political, and strategic processes that present a moment of heightened risk and uncertainty to the host country and the UN. The withdrawal of a UN mission, or reconfiguration from one type of UN mission to another, signals a critical phase in a country’s journey toward resilient peace. How these transitions are planned for and managed can be a determining factor in the consolidation of progress made on peace and sustainable development.

Ensuring proactive, integrated, and forward-looking UN Transitions is at the heart of the Secretary-General’s reform agenda and will remain a key focus area for the UN System in the coming years. These ongoing and future transition processes are taking place in contexts increasingly characterized by complex political dynamics and marked by protracted and multifaceted humanitarian, development, peace, and security challenges, with regional spill-over effects. Responding to these changing dynamics requires the UN to develop new approaches and partnerships.

Given the increasing demand for transition planning and management-related support and the limited capacity of the UN System to provide integrated assistance, the UN Transitions Project has been intensifying its efforts by institutionalizing the lessons learned from its previous project phase and serving the system and its partners as a ‘one entry shop’ on transition planning and management. Accordingly, the Project centralizes existing knowledge and expertise and provides a more coherent support framework by offering integrated transition support packages that bring the system together to assist host nations, partners, and UN staff in the field and UNHQ.

[bookmark: _Hlk164328522]The Project provides support in the following areas: 

1. Improving the way UN transitions are planned and managed: The Project is the leading mechanism providing dedicated transition capacities. It is often the first on the ground to bring mission and UNCT together to initiate transition planning and continues to provide accompaniment throughout the entire planning process. The Project has changed UN practice away from focusing on mission exit towards setting up remaining actors for success post-mission. This forward-looking approach has resulted in UN transitions being planned in a less UN-centric way and has allowed the UN, prior to mission drawdown, to change its approach from capacity substitution to capacity enhancement.
2. Strengthening system-wide coherence and cross-pillar collaboration: The integrated nature of the Project ensures close collaboration between the four implementing partners and thereby directly contributes to ‘breaking down the silos’ – a key UN reform objective.
3. Developing transition policies and guidance: The Project plays a catalytic role to strengthen policy coherence across pillars. As a thought leader that captures lessons from the field, it has contributed to the development and revision of key transition related policies (including the SG Transition Directive, the UN Integration Review, the revision of the Integrated Assessment and Planning Policy). At the same time, the Project translates policies into practical field guidance and supports implementation.
4. Enhancing organizational learning: The Project has closed organizational knowledge gaps on recurring transition challenges. It has built up a unique knowledge repository that it actively maintains and disseminates.
5. Building capacity: Trainings and in-country workshops on transition planning have reached 1000+ participants.

During its third Project phase, the Project has supported mission and country team staff in the following countries: The Democratic Republic of Congo, Mali, Sudan, Guinea-Bissau, Haiti, South Sudan, Somalia, Central African Republic, and Iraq.

Theory of change:
[bookmark: _Hlk164331941]As a joint project of DCO, DPO, DPPA, and UNDP, the Transitions Project has endeavoured to leverage the comparative advantages of its partner entities and foster cross-pillar collaboration to ensure proactive, integrated, and forward-looking transition processes and to maximize the project’s contribution in the context of the reforms of the UN Peace and Security architecture and the UN Development System. The third phase of the UN Transitions Project has aimed to contribute to the following strategic objective: A nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace & development priorities, to better support host nations as they consolidate peacebuilding gains, in cooperation with key national, regional, and international partners. The Project’s activities were therefore built around three pillars: (i) proactive and integrated planning; (ii) transition financing and programming; and (iii) strengthening national ownership and regional engagement.

In pursuit of this goal, the following theory of change has been designed:
[bookmark: _Hlk164331993]
When the UN – during and after mission withdrawal – reconfigures its full range of peace and development capacities to provide more coherent and effective support, aligned to national priorities and needs, and in a manner that is nationally-led and owned, then host nations in transition settings are better equipped to address root causes of conflict, consolidate peacebuilding gains and take a lead in achieving sustainable peace and development.

Based on this theory of change, the below project outcomes and interrelated outcome-level theories of change have been designed to contribute to the overall goal underpinning the Project. It should be noted that outcomes 1 & 4 focus on country-level results, whereas outcomes 2 & 3 focus on the UNHQ and global policy level results. Since these two outcome levels are interrelated and mutually reinforcing, the theory of change for these outcomes are grouped together.

[bookmark: _Hlk163122627]Theory of change outcome 1 & 4:
Outcome 1: The UN in transition settings adapts its strategy and footprint in a more pro-active, integrated, and forward-looking manner to support transitions.
Outcome 4: Host governments, CSOs (including women and youth networks), regional and subregional organisations, and bilateral partners increasingly collaborate with the UN on transitions in priority countries.

If UN transition processes are approached in a more pro-active and forward-looking manner, then peacebuilding needs and priorities, including with regards to gender and youth issues, can be identified in a more timely way and required capacities to address these needs and priorities can be strengthened among the full range of UN entities, national stakeholders and other partners, including by putting in place sustainable programming and financing modalities, to avoid critical peacebuilding gaps after mission withdrawal that may jeopardize hard-won stability and development.

If UN transition processes are planned and managed in a more integrated way, between UN missions and UNCT entities, and with national, regional and international stakeholders, then a shared understanding of priorities and types of interventions that need to be undertaken can be forged, a common strategy that is coherent and mutually supportive, based on comparative advantages, can be developed, and the contributions of different types of actors can be leveraged
towards assisting host nations achieve peace and development.

If host nations have an increased understanding of UN transition processes, and if governments have the necessary internal planning and coordination capacities in place, national and subnational stakeholders (including government and opposition parties, CSOs, private sector, traditional and religious leaders, women, youth and marginalized groups) can take a leading role in ensuring that UN transition processes are more sustainable by being aligned to national peace and development priorities, and through collaborating with the UN, prior and during mission withdrawal, to build on national systems and processes and work effectively through government to address critical peacebuilding tasks.

Theory of change outcome 2 & 3:
Outcome 2: UN Transitions are increasingly prioritized and institutionalized within the UN system and among Member States in a manner reflecting a more effective approach to transition processes. Outcome 3: Key member states, regional organizations, IFIs & other partners increasingly collaborate with the UN on transitions.

If the UN system, Member States, regional organizations, IFIs and other partners have an increased understanding and recognition that UN transition processes present a moment of heightened risk to a country’s peace and development prospect,

And if, the UN Transitions Project, through generating knowledge and sharing experiences, building partnerships and advocacy, enables the UN system and key partners to learn from and build on previous transition processes,

then UN entities, Member States and its partners are more likely to design and implement policies, strategies and business processes and make the necessary resources and capacities available to provide more coherent and expedited support to UN transitions processes and ensure that this support is mainstreamed and institutionalized across the Organization.

[bookmark: _Hlk163122731]Outputs
Underpinning these outcomes, the project has designed the following outputs:

Output 1.1: UN missions and Country Teams are increasingly engaged in pro-active and integrated transitions planning processes.

Output 2.1: UN stakeholders at HQ level are increasingly engaged to prioritize transitions planning in policy and guidance.

Output 3.1: Non-UN stakeholders at HQ level are increasingly engaged on transitions.

Output 4.1: Non-UN stakeholders (including government entities and opposition parties, CSOs, private sector, traditional and religious leaders, women, youth, and marginalized groups) are increasingly engaged in pro-active and integrated transitions planning processes in priority countries.

[bookmark: _Hlk164328748]Management Arrangements: 

Governance
UNDP, DPO, DPPA, and DCO are the participating organizations in this joint project. UNDP is the designated Management Agent and receives funds from donors (and participating UN organizations, if applicable) and manages these in accordance with the project partners. The joint Project Steering Committee (PSC) serves as the overall governance structure of the joint project and has been constituted in accordance with Terms of Reference. The PSC consists of Directors of the learning and partnership divisions of the project partner entities.

The PSC is convened every three months and is mandated to:

· Provide ultimate oversight to the joint project on behalf of the project partners;
· Approve annual work plans and budgets;
· Review and approve the generic Terms of Reference for the Transition Specialists (TS);
· Approve the generic check-list for TS deployment;
· Approve requested changes to any of the joint project policies;
· Monitor project implementation progress;
· Review the strategic direction of the joint project;
· Endorse Knowledge Products produced by the project;
· Propose new strategic areas of collaboration or joint initiatives, as appropriate;
· Keep UN senior leadership regularly informed about the achievements of the project and deliberations as well as decisions of the Project Steering Committee; and
· Engage on a regular basis with (a) selected Member States, and (b) relevant UN entities to exchange ideas and discuss how to improve UN transitions.

The PSC chair rotates among the project partners every three months and in a synchronized manner with the PSC meetings. Decisions in the PSC are taken by consensus.

Management
Ensuring the timely implementation of the project and completion of the deliverables is responsibility of the Project Management Team (PMT), consisting of the Project Focal Points and the Project Secretariat. Efforts are made to seek consensus among PMT members. In case consensus cannot be reached, decisions are taken by the PSC members. Overall management responsibility for the Project rests jointly with the Project Focal Points who are designated to the Project by their respective UN entities, thereby ensuring full joint ownership at the management level as well as optimal integration of the Joint Project within the broader frameworks of UNDP, DPO, DPPA, and DCO. The dedicated Project Focal Points from each of the four partners are not financed through the Project but by their respective entities, dedicating approximately 30% of their time to the Project.

The Project Focal Points are mandated to:

· Develop the annual project workplan;
· Provide oversight of implementation;
· Attend weekly PMT meetings;
· Review and adjust the Annual Workplan (if suggested changes remain within 20% of the Budget allocated in the Annual Workplan that was endorsed by the PSC);
· Review and clear knowledge products;
· Coordinate with respective PSC members, desks, policy and learning units;
· Draft transition-related Talking Points meeting notes for their respective organizations;
· Share information and consult transition issues withing their respective entities;
· Represent, when necessary, the project during technical meetings and events; and
· Clear (donor) reports and project briefings.

Under the supervision of the Project Focal Points, the Project Secretariat provides the day-to- day management and implementation of the project. The Secretariat has the following responsibilities:

· Draft the annual workplans;
· Ensure the timely, efficient and effective implementation of the annual workplans;
· Provide and/or facilitate direct operational and technical support to field and HQ entities;
· Deploy, when deemed critical, for short-term assignments and as system-wide surge capacity to transition priority countries;
· Lead on guidance, learning and policy development efforts initiated by the Project;
· Ensure effective coordination between all project partners including through information sharing, including written monthly updates;
· Convene meetings and regular consultations;
· Manage project finances in line with the annual workplans and manage the processes by which project finances are distributed to the project partners;
· Coordinate engagement with existing and prospective donors; and
· Ensure timely submission of progress reports.

All staff hired by the Project shall serve the project partners equally. To ensure this, project staff report to the Project Management Team and, in turn, project partners are expected to provide inputs and feedback with regards to work priorities and work planning. While UNDP retains overall responsibility for performance management assessment and managerial oversight for UNDP contract holders at UNHQ, project partners have a responsibility to contribute to the performance management of project staff, including through performance assessments.

To enhance transition processes on the ground, Transition Specialists are deployed to project priority countries. They are based in the Office of the Resident Coordinator to enhance proactive, integrated, and forward-looking transition planning and management. Transition Specialists have a primary reporting line, related to the substantive work and its supervision, to the RC. Given that UNDP is the administrative agent of the project, the Transition Specialist have an administrative reporting line to the RR which includes legal, human resources, duty of care and other administrative matters.


2. Evaluation Purpose, Objective and Scope

The evaluation is being undertaken by an independent consultant with the purpose to inform the UN Transitions Project and its partner entities of the achievements over the past 3 years, challenges faced, and of the remaining gaps. It will assess the performance of the UN Transitions Project in achieving its objectives applying the criteria of relevance, coherence, effectiveness, efficiency, impact, and sustainability of the Organisation for Economic Co-operation and Development (OECD) Development Assistance Committee (DAC) and integrating the cross-cutting issues of human rights, gender equality and climate risk.
a) Purpose 
The purpose of the evaluation is to provide an impartial review of the UN Transitions Project, phase III, in terms of its relevance, effectiveness, efficiency, impact, sustainability, overall performance, management, and achievements. The information, findings, lessons learned and recommendations from the evaluation will be used by the Project Management Team, Project Steering Committee, DPO, DPPA, DCO, UNDP, project donors and other relevant stakeholders to inform the implementation of the final project phase and the future institutionalization of transition capacity. 
b) Objective 
The evaluation objective is to examine the overall performance of the project, by assessing if its inputs and activities led to expected outputs, and if and how the delivered outputs contributed to improved performance of the UN in adjusting its strategy and footprint, as well as supporting host nations in their efforts to consolidate peacebuilding gains.
c) Scope
The evaluation will gauge the extent to which the planned project outcomes and outputs have been attained since the project’s start on 21 December 2020 and the probability of their full realization by the project’s end on 30 April 2024 (based on the Project Document and its results framework). It will delve into the overall project performance and results, reviewing the implemented activities and their contribution to the designated outputs and outcomes, while also capturing the changes instigated by the project in the realm of UN transitions. 

3. Evaluation Criteria and Key Guiding Questions

The evaluation will address the following questions, to determine the Project’s relevance, coherence, effectiveness, efficiency, impact and sustainability.  

Relevance
· To what extent is the Project in line with the UNDP Strategic Plans 2018-2021 and 2022-2025, the Sustainable Development Goals (SDGs), the Agenda 2030 and the vision of the Secretary-General on preventing conflict and sustaining peace, and the New Agenda for Peace? 
· During the evaluation period, how many transition processes unfolded and to what extent was support from the Project central to improving how they were planned and managed? To what extent did support recipients deem the support received as relevant and useful?
· What is the ability of the Project to function as an effective provider of conflict prevention and peacebuilding programming support; in particular, the extent to which the project can respond to the needs of UN peace operations and Special Political Missions; UN Resident Coordinator Offices; and UNCTs?

Coherence
· How effectively has the project positioned project partners and leveraged joint programmes, UN collaboration and partnerships within and beyond the UN system?
· To what degree has the project leveraged opportunities for synergies with other actors in the system (e.g. DOS, IWG, EOSG, etc.) and beyond?
· To what extent have the intervention logic / theory of change and the underlying assumptions of the project integrated gender equality and women’s empowerment, included people with disabilities, and more broadly adopted a “Leave No One Behind” (LNOB) rights-based approach, in addition to other cross-cutting issues?[footnoteRef:37] [37:  In relation to LNOB, gender, disability, and other cross-cutting issues, it is important to recognize the unique nature of the Project. Its main objective is to support the UN system in adapting its strategy and footprint in transitional settings.] 


Effectiveness
· To what extent has the Project been able to provide analysis and strategic advice to the UN system in country, regional, and at HQ in relation to transitions?
· To what extent has the project responded to the needs of changing stakeholder and partner priorities, responded to evolving global developments (sudden host state and Council decisions), and hence prioritization of countries and target areas?
· To what extent were best practices and lessons learned from the previous phases of the Project considered in the design of the current phase?
· To what degree has the Project been able to integrate innovative solutions and new tools into transition planning and implementation to strengthen missions and country teams?  
· To what extent have the project objectives, as outlined in the RRF and indicators/targets been achieved?

Efficiency 
· What is the ability of the current structure of the Project to manage finances and operations, meet partner expectations, and respond to the needs of priority countries and regions?
· To what extent was the management structure outlined in the project document efficient to generate the expected results? 
· How efficient was the Project in deploying its resources minimizing transaction costs and the energy spent by its clients? 

Impact
· To what extent has the Project made progress to achieve the intended objective of contributing to a nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace & development priorities, to better support host nations as they consolidate peacebuilding gains, in cooperation with key national, regional, and international partners?
· To what extent have the missions and UNCTs that received Project support increasingly taken a leading role in managing transitions within their own context?
· What are the significant positive or negative, intended, or unintended, higher-level effects the Transitions Project has generated for the UN system as a whole and the exploitation of synergies between the different entities?

Sustainability
· To what extent are the achieved results sustainable? Will they lead to benefits beyond the lifespan of the project? How could they be further sustainably projected and expanded, having in mind the remaining needs? 
· To what extent have the capacities of relevant target groups/ stakeholders been strengthened to sustain the project results? Which are, in this regard, challenges to overcome or potentials to be unlocked in the future?
· To what extent does the Transitions Project ensure sustainability of results at the global, regional, and country levels? To what extent do mechanisms, procedures and policies exist to allow primary UN and national stakeholders to carry forward the results?
· To what extent do the project partners have a strategy in place to ensure that the services provided by the project, and the benefits that result from them, are sustained beyond the eventual closure of the project?


4. Evaluation Methodology

The evaluation will adhere to the UNDP Evaluation Guidelines and UNEG Norms and Standards for Evaluations, incorporating inputs from relevant stakeholders. An Evaluation Specialist (the Evaluator) will propose the evaluation methodology, with a detailed plan outlined in the Evaluation Inception Report to be approved by UNDP and other members of the Project Management Team. The proposed methodology should employ a combination of qualitative and quantitative evaluation methods and instruments, ensuring gender sensitive data collection, as well as a consultative and participatory approach. The Evaluator is expected to ensure maximum reliability of data and validity of the evaluation findings. 

The Evaluator shall explicitly outline limitations to the chosen approach/methodology and methods and discuss the consequences of these limitations in the proposed methodology. Mitigation measures to address these limitations should be presented to the extent possible.  

The Evaluator is expected to carry out the evaluation process with careful consideration of these Terms of References. In cases where sensitive or confidential issues are to be addressed in the evaluation, the Evaluator should ensure an evaluation design that does not put informants and stakeholders at risk during the data collection phase or the dissemination phase.

The evaluation will be conducted as a home-based assignment therefore, there is no envisaged travel cost to join duty station/repatriation travel.

Methodological tools and approaches may include:

· Desk review of relevant project materials and deliverables, including but not limited to the Project document, theory of change and results framework, Project quality assurance reports, annual workplans, consolidated progress reports, past evaluations, policy papers and guidance documents, highlights of project board meetings, technical/financial monitoring reports. For list of relevant documents, see Annex 5. 
· Key informant interviews (men and women) in UNDP, DPO, DPPA, DCO, and EOSG at field, regional and HQ level, including in peace operations and Special Political Missions, Resident Coordinator Offices as well as Agencies, Funds, and Programmes, and donors, to be conducted remotely using digital communication tools. For list of relevant key agencies, stakeholders and partners, see Annex 6. 


5. Evaluation Tasks/Deliverables 

· Evaluation Inception Report (max 15 pages) will be presented before the evaluation starts, showing how each evaluation question will be answered by proposing methods, sources of data and data collection procedures. The Inception Report should elaborate an evaluation matrix for the Project and propose a schedule of tasks, activities, and evaluation deliverables. See Annex 8 for a sample evaluation matrix. Given the project’s atypical nature, it should also propose how the evaluation will analyse the manner and extent to which LNOB, gender, disability and other cross-cutting issues are integrated into the project. The Inception Report should follow the structure proposed in the UNDP Evaluation Guidelines. See Annex 7 for the Inception Report outline. 
· Evaluation and data collection: Upon the approval of the Inception Report and the evaluation work plan, the Evaluator is expected to carry out the evaluation.
· Presentation of the initial findings for the Project Management Team will be done online following the completion of data collection.
· [bookmark: _Hlk2255172]Draft Evaluation Report: Based on the findings generated through desk review and data collection process, the Evaluator will prepare and submit the Draft Evaluation Report for review by the Project Management Team and Steering Committee. Following the implementation arrangements of the project, the evaluation findings, lessons learned and specific recommendations for the Project will be separately presented in distinct sections of the Evaluation Report. 
· Evaluation review process (and eventual dispute settlement): Comments, questions, suggestions, and requests for clarification on the Draft Evaluation Report will be submitted to the Evaluator and addressed in the agreed timeframe. The Evaluator should reply to the comments through the evaluation audit trail document. See Annex 10 for evaluation audit trail document.[footnoteRef:38] If there is disagreement in findings, these should be documented through the evaluation audit trail, while effort should be made to come to an agreement. [38:  The template is also available at http://web.undp.org/evaluation/guideline/documents/PDF/UNDP_Evaluation_Guidelines.pdf, p. 25] 

· [bookmark: _Hlk2255328]Evaluation Report (maximum 30 pages of the main body) should be logically structured, contain data and evidence-based findings, conclusions, lessons learnt and recommendations, and be presented in a way that makes the information accessible and comprehensible. See Annex 9 for the Evaluation Report outline.


6. Evaluation Timeframe

	Deliverable
	Timeline
	Payments

	Deliverable 1 – Evaluation Inception Report outlining the evaluation methodology and suggested report outline
	Within 2 weeks of the commencement of the assignment
	10%

	Deliverable 2 - Presentation of the initial evaluation findings to the Project Management Team, following data collection
	Within 6 weeks of the commencement of the assignment
	
15%

	Deliverable 3 - Draft Evaluation Report 
	Within 8 weeks of the commencement of the assignment
	15%

	Deliverable 4 - Final Evaluation Report  
	Within 10 weeks of the commencement of the assignment 
	60%

	 TOTAL:  
	100%




7. Evaluation team Composition and Required Competencies

The evaluation will be conducted by the Evaluator who will design and implement the evaluation process in line with these Terms of Reference. 

Competencies 
· Knowledge of assessment methodologies and tools, ability to apply practical experience in planning, monitoring, evaluating.
· Ability to manage confidential and politically sensitive issues, in a responsible way. Strong communication skills and proven ability to manage, facilitate, and engage in discussions with various stakeholders in a formal setting, seeking to encourage participation in an open and collegial manner.
· Ability to plan, organize and implement work, including under pressure and tight deadlines; Flexibility and openness to change.
· Ability to use tact and sensitivity when delivering sensitive information or resolving delicate situations.

Required qualifications

Academic qualifications:
· A master’s degree or equivalent in political science, development studies or other relevant social science. 
Experience:
(Required)
· [bookmark: _Hlk73983268]At least 5 years of experience in monitoring and evaluation of conflict prevention and peacebuilding and multi-stakeholder supported programmes.
· Technical knowledge and experience in peace and security, development, conflict prevention and peacebuilding. 
· Demonstrable analytical skills and strong drafting skills. 
· Demonstrable knowledge of results-based management and as well as monitoring and evaluation methodologies and approaches.

(Desirable)
· Sound understanding of the UN programming modalities, particularly in crisis and post-conflict settings, and familiarity with the mandate and work of UN peace operations and Special Political Missions in the field and at HQ level.
· Demonstrated strategic thinking and understanding of global context for conflict prevention, peacekeeping and peacebuilding and recent policy developments and programming at country level. 
· Experience in analysing and evaluating gender dimensions of conflict prevention and peacebuilding.

Language:
· Fluency in written and spoken English is required. 
· Working knowledge of another UN language would be an asset.

Other
· Excellent computer skills (MS Office applications) and ability to use information technologies as a tool and resource.

8. Evaluation Ethics 

The evaluation will be conducted in accordance with the principles outlined in the UNEG ‘Ethical Guidelines for Evaluation’. The Evaluator shall safeguard the rights and confidentiality of information providers, interviewees and stakeholders through measures to ensure compliance with legal and other relevant codes governing collection of data and reporting on data. The Evaluator must also ensure security of collected information before and after the evaluation and protocols to ensure anonymity and confidentiality of sources of information where that is expected. The information knowledge and data gathered in the evaluation process must also be solely used for the evaluation and not for other uses with the express authorization of UNDP and partners. The Evaluator must be free from any conflict of interest related to this evaluation.[footnoteRef:39]   [39:  UNDP Evaluation Guidelines, Box 7. Sources of conflict of interest in evaluation] 


9. Implementation Arrangements and Reporting Relations

The Evaluator will report to the Evaluation Manager – Policy Specialist, Core Government Functions (CPPRI, UNDP Crisis Bureau), who will oversee and support the overall evaluation process. In addition, the Project Manager will be involved in the evaluation to contribute to and coordinate the provision of inputs and ensure the successful completion of the evaluation. The Project Secretariat will be responsible for providing required information, stakeholder contact details, as well as relevant documentation. Evaluation support, quality assurance and ERC Portal management will be provided by Core Government Functions and Research Advisor (CPPRI, UNDP Crisis Bureau).

10. Application Procedure

The application package containing the following (to be uploaded as one file):

· Personal CV or P11, indicating all past experience from similar projects and specifying the relevant assignment period (from/to), as well as the email and telephone contacts of at least three (3) professional references.
· Writing samples (link to writing samples).

Evaluation process
Applicants are reviewed based on Required Skills and Experience stated above and based on the technical evaluation criteria outlined below. 


Contract Award
The candidate obtaining the highest scores in the technical evaluation will be asked for a financial offer. Based on the evaluation of the financial offer, the contract will be awarded. 

· The financial proposal shall specify a total lump sum amount, and payment terms around the specific and measurable deliverables of the TOR. Payments are based upon output, i.e., upon delivery of the services specified in the TOR, and deliverables accepted and certified by the technical manager.  
· The financial proposal must be all-inclusive and take into account various expenses that will be incurred during the contract, including: the daily professional fee; (including potential mission travel to HQ); and any other relevant expenses related to the performance of services under the contract.
· In the case of unforeseeable travel requested by UNDP, payment of travel costs including tickets, lodging and terminal expenses should be agreed upon, between UNDP and Individual Consultant, prior to travel and will be reimbursed. In general, UNDP should not accept travel costs exceeding those of an economy class ticket. Should the IC wish to travel on a higher class he/she should do so using their own resources.
· If the Offeror is employed by an organization/company/institution, and he/she expects his/her employer to charge a management fee in the process of releasing him/her to UNDP under a Reimbursable Loan Agreement (RLA), the Offeror must indicate at this point, and ensure that all such costs are duly incorporated in the financial proposal submitted to UNDP.

Institutional arrangement
The consultant will work under the guidance and direct supervision of the Evaluation Manager and will be responsible for the fulfilment of the deliverables as specified above.

The Consultant will be responsible for providing her/his own laptop. 

Payment Schedule 
10% of contract value after satisfactory submission of Evaluation Inception Report outlining the evaluation methodology and suggested report outline 
15% of contract value after satisfactory submission of the initial evaluation findings to the Project Management Team, following data collection
15% of contract value after satisfactory submission of the Draft Evaluation Report 
60% of contract value after satisfactory submission of the Final Evaluation Report  

Payment modality
· Payments are based upon output, i.e., upon delivery of the services specified above and deliverables accepted and upon certification of satisfactory completion by the manager.
· The work week will be based on 35 hours, i.e., on a seven-hour working day.

Any request for clarification must be sent by email to cpu.bids@undp.org  
The UNDP Central Procurement Unit will respond by email and will send written copies of the response, including an explanation of the query without identifying the source of inquiry, to all applicants.

11. Annexes 

Annex 1 – UNDP P-11 Form for ICs 
Annex 2 – IC Contract Template 
Annex 3 – IC General Terms and Conditions 
Annex 4 – RLA Template
Annex 5 – List of relevant documents
Annex 6 – List of key agencies, stakeholders, and partners for review
Annex 7 – Inception Report Contents Outline
Annex 8 – Evaluation matrix
Annex 9 – Outline of the Evaluation Report
Annex 10 – Evaluation Audit Trail Form
Annex 11 – UNEG Code of Conduct

[bookmark: _Toc181005956]Annex 2: The Project Results Framework: Outcomes and Outputs 
Table 1: Outcomes and Outputs of the ToC:  Outcomes 1 and 4 at HQ are interrelated in red and Outcomes 2 and 3 are interrelated at field level and in green.
	[bookmark: _Hlk164418693]OUTCOMES
	OUTCOME INDICATORS
	OUTPUTS
	OUTPUT INDICATOR 

	Project Outcome 1: The UN in transition settings adapts its strategy and footprint in a more pro-active, integrated, and forward-looking manner to support transitions
	Outcome indicator 1: # of UN missions and UNCTs that have enhanced joint transition planning & management mechanisms and have integrated 
transition issues into existing plans and strategies. 
Outcome indicator 2: # of targeted UN stakeholders that are demonstrating an increased understanding of transition issues. 
Outcome indicator 3: # of targeted UN stakeholders that have enhanced capacities to address transition issues. 
Outcome indicator 4: Amount of dedicated resources provided to support UN transition processes across the UN system. 
	Output 1: UN missions and Country Teams increasingly engaged in pro-active and integrated transitions planning processes. 

	1.1. leadership accompaniment and support on transition issues 
Development and delivery of training module on change management strategy for senior leadership. 
Senior leadership accompaniment and mentorship (e.g. coaching, peer-to-peer learning, process support) 
1.2. Transition trainings & training curriculum development 
Development and delivery of tailored transition trainings and workshops (e.g. global HQ training, country-level trainings, transition modules into related thematic UN trainings) 
1.3. Implementation of the SG Planning Directive  Support roll-out and implementation of SG Transition Directive (e.g. guidance and support to capacity and comparative advantage mapping methodology, gender responsive conflict methodology, operational reliance and asset transfer, Joint assessment of benchmarks) 
1.4. Provision of operational support and technical expertise 
Deployment of Transition Specialists (full-time capacity to coordinate system-wide transition planning and management) 
1.5. Provision of stand-by capacity and surge support (e.g. transition-related thematic expertise and programming support for UNCTs and missions, upon request) 
1.6. Establishment of Transition stand-by team 
And integrate stand-by team into existing rosters 

	Project Outcome 2: UN Transitions are increasingly prioritized and institutionalized within the UN system in a manner reflecting a more effective approach to transition processes
	Outcome indicator 1: # of relevant UN policies and guidance and Security Council resolutions reflecting transition approaches advocated for by 
the UN Transitions Project. 
Outcome indicator 2: # of instances that transition issues are featured on the agendas of UN bodies & entities, including the PBC, SC & EC/DC. 
Outcome indicator 3: # of key UN stakeholders at HQ level with demonstrated increased level of understanding on ways to address UN transition 
issues. 
Outcome indicator 4: # of key UN stakeholders at HQ level with increased capacity in addressing UN transition issues. 
	Output 2: UN stakeholders at HQ level increasingly engaged to prioritize transitions planning in policy and guidance 

	2.1 Practice-oriented knowledge and guidance products and policy development support 
Knowledge management strategy aimed at creating a ‘one stop shop’ on transition planning & management, including an online platform
2.2 Lessons learned studies on key transition issues 
(e.g. sustaining protection beyond mission withdrawal, mapping of reconfiguration options, gender responsive transitions, country specific case studies etc.) 
2.3 Enhance and improve provision of support from UNHQ to the field on transition planning and management 
Including through close engagement with and support to EOSG, PBSO, DPO/DPPA/DCO/ UNDP (regional) desks 

	Joint Project Outcome 3: Key member states, regional organisations, IFIs & other partners increasingly collaborate with the UN on transitions 
	Outcome indicator 1: # of UN HQ-level transition planning instrument and documents that reflect the engagement and inputs of non-UN 
stakeholders (host governments, IFIs, CSOs, subregional and regional organizations, & bilateral partners). Outcome indicator 2: # of key member state statements at SC, PBC that support pro-active and integrated approaches to UN transitions. 
Outcome indicator 3: # of key member state and non-UN organisations at UN HQ level that collaborate with the UN in addressing UN transition 
Issues. 
Outcome indicator 4: # of strategic initiatives with partners on UN transitions. 
	Output 3 Non-UN stakeholders at HQ level are increasingly engaged on transitions 

	3.1 Explore new and strengthen existing global partnerships 
to support UN transitions 
3.2 Enhance collaboration with the EU in transition settings (e.g. IC in Brussels, convene coordination meetings, joint lessons learned study) 
3.3 Support awareness raising and advocacy on key transition issues 
(among non-UN stakeholders, including IFIs, Regional Organizations, Academia and other partners) 


	Joint Project Outcome 4: Host governments, regional and sub-regional organisations, and bilateral partners increasingly collaborate with the UN on transitions in priority countries 
	Outcome indicator 1: # of country-level UN transition planning instrument and documents that reflect the engagement and inputs of country-level 
non-UN stakeholders (host governments, IFIs, CSOs, subregional and regional organizations, & bilateral partners). 
Outcome indicator 2: # of host governments and other national, regional, and international stakeholder planning instruments and documents that 
reflect increased collaboration in UN transitions at the country level. 
Outcome indicator 3: # of targeted host governments and other national, regional, and international stakeholders that are increasing their 
collaboration with the UN on transition issues in priority countries. 
	Output 4: Non-UN stakeholders increasingly engaged in pro-active and integrated transitions planning processes in priority countries 

	4.1 Strengthening national ownership 
Guidance and lessons learned studies on host country perspectives on transitions (validation workshop, development of guidance). 
4.2 Transition Financing 
Enhancing transition financing strategies (e.g. develop guidance on national financing strategies, engagement efforts with IFIs) 
4.3 strengthening regional engagement 
Workstream on enhancing the role of regional entities in transition contexts (joint study with KAIPTC, workshop) 



The above table was prepared based on the Project Document (Prodoc) and the log frame and activity tracker for outputs developed by the Project Team. It must be noted that the activity tracker for output indicators has sometime more indicators then in the Prodoc as a result of; i) donor reporting requirements and ii) new insight that occurred during the implementation of activities which led to additional indictors, finetuning the indicators to better reflect the work undertaken in a specific outcome. The evaluation, however, will use the Prodoc indicators for all the outcomes and outputs. 
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	Key questions
	Specific sub-questions
	Indicators 
	Data sources /collection methods
	Data analysis

	Evaluation Criteria: Relevance

	R1. To what extent is the Project in line with the UNDP Strategic Plans 2018-2021 and 2022-2025, the Sustainable Development Goals (SDGs), the Agenda 2030 and the vision of the Secretary-General on preventing conflict and sustaining peace, and the New Agenda for Peace?
	 
	The extent to which the Project contributes to SDGs, Strategies and other relevant UN policies and initiatives.

	Desk/literature review of relevant documents 
Key informants’ interviews 
	In depth analysis of the Project’s contribution to the aforementioned Plans/Strategies from both UNHQ and the field


	R2.   During the evaluation period, how many transition processes unfolded and to what extent was support from the Project central to improving how they were planned and managed? To what extent did support recipients deem the support received as relevant and useful?
	Did the Project provide relevant support that was not part of the existing instruments ?
	Evidence of the type of assistance that was provided, including the ‘support  package’ ?
Evidence of what type of support was most relevant.
	Desk/literature review of relevant documents 
Key informants’ interviews
	Analysis of the types of support in relation to the different tools and instruments and categorisation of the relevance.

	R3.   What is the ability of the Project to function as an effective provider of conflict prevention and peacebuilding programming support; in particular, the extent to which the project can respond to the needs of UN peace operations and Special Political Missions; UN Resident Coordinator Offices; and UNCTs?
	
	The extent to which the Project’s support responds to the needs of  UN peace operations and Special Political Missions; UN Resident Coordinator Offices; and UNCTs.
Evidence from transition tools and support that can be attributed to the Project.
	Desk/literature review of relevant documents 
Key informants’ interviews, including donors 
	Analysis of the types of support in relation to the different needs in country.
Analysis of the roles of UN stakeholders ( UNHQ and field) to support conflict prevention and peacebuilding. 

	Evaluation Criteria Coherence

	C1.  How effectively has the project positioned project partners and leveraged joint programmes, UN collaboration and partnerships within and beyond the UN system?
	
	The extent to which the Project has managed to bring partners together within the UN and in collaboration with non UN partners.  
The extent to which Transition Planning and preparation have become more prominent among stakeholders. 
Evidence of the pull and push factors that the Project provided (incentives). 

	Desk/literature review of relevant documents 
Key informants’ interviews
Interviews with both field and UNHQ and outside observers. 
	Analysis of the leverage of the project on joint work and programmes within the UN and between the UN and others. Both at HQ and in the field.

	C2.   To what degree has the project leveraged opportunities for synergies with other actors in the system (e.g. DOS, IWG, EOSG, etc.) and beyond?
	
	Evidence and opinions that the Project is well-established, based on effective contributions from all four parties. 
Evidence that (non) UN partners observe of positive change. 
	Desk/literature review of relevant documents 
Key informants’ interviews
Interviews with donors

Minutes of meetings 
	Analysis of whether synergies occurred (silo’s has broken down or increased as a result of the project interventions). 

	C3.  To what extent have the intervention logic / theory of change and the underlying assumptions of the project integrated gender equality and women’s empowerment, included people with disabilities, and more broadly adopted a “Leave No One Behind” (LNOB) rights-based approach, in addition to other cross-cutting issues?[footnoteRef:40] [40:  In relation to LNOB, gender, disability, and other cross-cutting issues, it is important to recognize the unique nature of the Project. Its main objective is to 
support the UN system in adapting its strategy and footprint in transitional settings.] 

	Has transition planning and any other type of support systematically applied a Human Rights Based Approach, gender equality, LNOB and climate risk ?
	The extent to which the Project implementors, including Transition Specialists have systematically applied these principles.
The extent to which the ToC identifies these principles in principle or in practice. 
	Desk/literature review of relevant documents 
Key informants’ interviews
Interviews with TS and UN staff in country. 
	Analysis of the systematic application of the principles and the response from those requesting support. 
ToC analysis identifying these principles. See footnote 3 on this page ( stemming from the ToR)

	Evaluation Criteria Effectiveness

	E1.  To what extent has the Project been able to provide analysis and strategic advice to the UN system in country, regional, and at HQ in relation to transitions?
	
	The extent to which the outputs have been achieved in relation to these three levels. 
The extent to which the Project focussing on UNHQ and field has contributed to analysis and strategic advice. 

	Desk/literature review of relevant documents 
Key informants’ interviews
	Analysis of the outputs contributing towards the relevant outcomes.
Analysis of country, regional and HQ  support.
Analysis of examples relevant to the countries investigated. 

	E2.To what extent has the project responded to the needs of changing stakeholder and partner priorities, responded to evolving global developments (sudden host state and Council decisions), and hence prioritization of countries and target areas?
	Has the project demonstrated sufficient flexibility to respond to project stakeholders needs ?  
	Evidence of the timely response of the project.
Evidence of the effective response of the project.
Evidence of the relevant and available tools to be deployed responding to the changing needs.

	Desk/literature review of relevant documents 
Key informants’ interviews
Emphasis on country experience and those stakeholders.
	Analysis of the different tools and instruments the project has to respond and their strengths and weaknesses, including timely response. This could also include made to measure response outside the outputs. 
Analysis of how recipients value the contributions of the Project. 

	E3. To what extent were best practices and lessons learned from the previous phases of the Project considered in the design of the current phase?
	
	Evidence of changes in the Prodoc, M&E system based, ToC that occurred as a result of new information and data.  
	Desk/literature review of relevant documents.
Evaluations and annual reports. 
Key informants’ interviews
	Analysis of the consultations and discussions that occurred as a result of lessons learned and how they were integrated in the Prodoc. 
Examples of changes.

	E4. To what degree has the Project been able to integrate innovative solutions and new tools into transition planning and implementation to strengthen missions and country teams?  
	
	Evidence of new tools and solutions that were developed to respond to (new or additional ) needs 
	 Desk/literature review of relevant documents 
Key informants’ interviews (UN in country) 
	Analysis of how the recipients have applied the tools and instruments and what results they have obtained attributable to the Project. 

	E5.  To what extent have the project objectives, as outlined in the RRF and indicators/targets been achieved?
	  
	The extent to which the outputs have been achieved in relation to the outcomes and objectives 

	Desk/literature review of relevant documents 
Key informants’ interviews
	Analysis of the results towards the objectives and analysis of the adequacy of the M&E system if results do not meet the identified indicators. 


	Evaluation Criteria Efficiency

	EF1. What is the ability of the current structure of the Project to manage finances and operations, meet partner expectations, and respond to the needs of priority countries and regions?
	
	The extent to which  financial and human resources were efficiently distributed among needs of priority countries and regions. 
The extent to which the project had adequate flexibility to respond to changing needs, including response to COVID-19 and budget constraints.   
	Desk/literature review of relevant documents 
Key informants’ interviews
Minutes. 
	The analysis of management practices and approaches under the Project 
The analysis of financial and human resources by outcomes  and decision making based on available resources.


	EF2. To what extent was the management structure outlined in the project document efficient to generate the expected results? 
	
	Evidence and opinions about the management structure.
Evidence of the implementation of decisions and support to efficiently manage the project. 
	Desk/literature review of relevant documents 
Key informants’ interviews
	Analysis of the management structure which may also show results on the synergy question above. 


	EF3. How efficient was the Project in deploying its resources minimizing transaction costs and the energy spent by its clients?
	
	Evidence of timely implementation of activities (without delays)- analysis of planned vs implemented activities and delivery of outputs. 

	Desk/literature review of relevant documents 
Key informants’ interviews
	Analyses of funds used and trade-offs made given the budgetary restraints.
Analysis of turnaround time to requests.
Analysis of whether support was adequate in response to needs.  

	Evaluation Criteria Impact

	I1. To what extent has the Project made progress to achieve the intended objective of contributing to a nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace & development priorities, to better support host nations as they consolidate peacebuilding gains, in cooperation with key national, regional, and international partners?
	
	Evidence and opinions that the UN has made progress towards a nimbler UN. 
Evidence that adjustments have contributed (negatively or positively) to a nimbler UN. 
	Key informants’ interviews. UN in country and donors. 


	Analysis of the contribution of the project and examples where the UN has become nimbler or the opposite that can be attributed to the Project. 

	I2. To what extent have the missions and UNCTs that received Project support increasingly taken a leading role in managing transitions within their own context?
	
	Evidence that the project instruments and tools increase ownership in country of transition processes.
Evidence that translation tools such as planning tools and calendars increase taking responsibility
Evidence that missions and UNCT’s are empowered to  better manage transitions.
	Desk/literature review of relevant documents 
Key informants’ interviews
	Analysis of how the UNCT has made use of the Project’s support.
Analysis of examples where UNCT have taken a more leading role that is explicably linked to the Project’s interventions 

	I3. What are the significant positive or negative, intended, or unintended, higher-level effects the Transitions Project has generated for the UN system as a whole and the exploitation of synergies between the different entities?
	
	Evidence and examples how the project generated higher levels effects.
The extent to which synergies occurred as a result of the project.
  
	Document review: results in directives, policies and other decisions/effects.
Key informants’ interviews

	Examples of synergies among the different entities
Examples of positive and negative effects.
Analysis how the Project has a causal relationship with the effects.


	Evaluation Criteria Sustainability

	S1. To what extent are the achieved results sustainable? Will they lead to benefits beyond the lifespan of the project? How could they be further sustainably projected and expanded, having in mind the remaining needs?
	
	Evidence and opinions that the project mechanisms to maintain these results will continue to exist. 
- Evidence that there is financial willingness to continue support
- Evidence and examples that the Project would be sustained within the UN structure 

	Desk/literature review of relevant documents 
Key informants’ interviews
	Analysis of how the benefits can be sustained.
Analysis of the suggestion show the mechanism can becomes sustainable. Overview of ideas based on needs form countries.  
Inventory of what the consequences are if reduced ability in Transition planning and related processes occur. 

	S2. To what extent have the capacities of relevant target groups/ stakeholders been strengthened to sustain the project results? Which are, in this regard, challenges to overcome or potentials to be unlocked in the future?
	
	Evidence that capacity has been strengthened and that these can be sustained without the project.
Evidence of the needs to have a mechanism or other to provide transitions services.  
	Desk/literature review of relevant documents 
Key informants’ interviews
UNCT and others 
	Analysis of the capacity available to manage transitions.
Analysis of the potential needs and how they can be met sustainably .

	S3. To what extent does the Transitions Project ensure sustainability of results at the global, regional, and country levels? To what extent do mechanisms, procedures and policies exist to allow primary UN and national stakeholders to carry forward the results?

	
	Evidence that global, regional and country levels needs are secured by the Project
Evidence of mechanisms, procedures and policies that permit the stakeholders to take results forward. 

	Desk/literature review of relevant documents 
Key informants’ interviews
	Analysis of the Project’s ability to ensure sustainability. 
Overview of  mechanisms, procedures and policies that exist or that are needed to allow stakeholders to take results forward.

	S4. To what extent do the project partners have a strategy in place to ensure that the services provided by the project, and the benefits that result from them, are sustained beyond the eventual closure of the Project?

	
	Evidence that the project partners have strategies, plans in place to continue without the project. 
	Key informants’ interviews
	Analysis of the project partners view and plans to continue without the project. 
Analysis of stakeholder’s suggestions on how to move forward if the Project closes and what alternatives could be considered. 









2
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	Name
Position/Organisation
Location
Category UN/Non UN/ Other
Gender
Other info



Generic interview guide 
	Relevance

	Q1: How did the Project identify needs and priorities of transition support ? 
Q2: Are the Projects tools and instruments – also as a package - relevant transition needs ? Are they useful ?
Q3: Is the Project and its support relevant to  conflict prevention and peacebuilding programming support ? 
Probe: Did the process rely on a conflict-analysis lens? 
Probe: Are needs different in UN system ? UN peace operations and Special Political Missions; UN Resident Coordinator Offices; and UNCTs


	Coherence

	Q1. Has the project leveraged project partners and joint programmes, UN collaboration and partnerships within and beyond the UN system? Why not ? Either way provide an example. 
Q2.   Has the project leveraged synergies with other actors in the system (e.g. DOS, IWG, EOSG, etc.) and beyond? Why not ? Either way provide an example.
Q 3. Has the Project addressed HRBA, gender equality and women’s empowerment, included people with disabilities, and more broadly adopted a “Leave No One Behind” (LNOB) in one way or another in its support ?  Why not ? Either way provide an example.


	Evaluation Criteria Effectiveness

	Q1 Has the project provided analysis and strategic advice to you or the UN system in country, regional, and at HQ in relation to transitions ? Provide an example. What were the main obstacles/ challenges ?
Q2 Has the Project been able to offer innovative or additional solutions and new tools into transition planning and implementation ? What were the results ? Example ?
Q 3: How did the Project adapt to contextual changes and needs over time ? Provide an example.
Probe: was it in time and as expected (did it meet the new needs)

	Efficiency

	Q1. Were the Project contributions in time and sufficient?
Probe: COVID-19/ finances 
Q 2. Is the management structure efficient ?
Probe : access/ response time/ decision making / other 
Q 3. Did the Project deploy resources as agreed/expected ? Did you waste or gain time  ?

	Impact

	Q1. How did the Project contribute to a nimbler UN that adjusts its strategy & footprint in line with changing circumstances and national peace & development priorities ? Why not ? What were the challenges ? 
Q2 Have the missions and UNCTs increasingly taken a leading role in managing transitions within their own context? Why not ? What were the obstacles ? Example ? 

	Sustainability

	Q1. Are the results sustainable? 
Q2. What is prerequisite for sustaining the results ? 
Probe: at higher level ? mechanisms, procedures and policies
Probe: at project level ? capacity/finance/other
Q3. Is there a plan to continue irrespective of the Project ? 

	Final Comments on the way forward and anything that has not been discussed
1
2
3
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	List of People Interviewed

	Name 
	Position 
	Organisation/Location

	Aryana Urbani
	Policy Specialist, UN Transitions Project ( DCO,DPO,DPPA,UNDP)
	UN, New York

	Lorraine Reuter
	Policy Specialist, regional representation of the Project.
	UN, Addis Abeba

	Jascha Scheele
	Policy Specialist, UN Transitions Project ( DCO,DPO,DPPA,UNDP)
	UN, New York

	Aaron Jonathan Pangburn
	Focal Point UN Transitons Project
	UN-DPPA

	Brenda Ammeraal
	Focal Point UN Transitions Project, Project Management Team. 
	UN-DPA

	Christina Human
	Focal Point UN Transitons Project. Project Management Team.
	UN-DCO

	Adela Pozder-Cengic
	Focal Point UN Transitons Project. Project Management Team.
	UNDP

	Joerg Schimmel
	Member of the UN transitions Steering Committee 
	UN-DCO

	Amita Gill
	Member of the UN transitions Steering Committee
	UNPD

	Alexandra Fong
	Member of the UN transitions Steering Committee
	DPPA

	Anayansi Lopez
	Member of the UN transitions Steering Committee
	UNDP 

	Sheila Romen  
	Transition Specialist 
	DRC

	Anne Czichos
	Former Transition Specialist 
	DRC

	Prem Nayak
	Former Transition Specialist 
	Sudan

	Ngozi Amu 
	Risk Officer
	South Sudan

	Michael Lund

	UNDP Staff Council Chair
	UNDP

	Marko Kalbusch
	Former Head of the Integrated Office
	DRC

	Jo Nickols 

	Head RCO Office 
	Somalia 

	Taija Kontinen-Sharp

	Head RCO Office
	Sudan 

	Helen Fraser 
	Head of the Policy and Programming Branch
	UN-DCO

	Rodolpho Valente
	Business Management Surge Capacity Support and Crisis Management 
	UN-DCO

	Jutta Hinkkanen
	Head of the Integrated Office
	South Sudan

	Tarek Cheniti
	Senior Coordination Office 
	UN-DCO, Dakar

	Pauline Atieno Owuor Magawi
	Coordination Officer 
	UNDCO, Addis Abeba

	Dominic Sam, RR
	Former UNDP Resident Coordinator 
	DRC

	Jo Scheuer, RR
	Former UNDP Resident Coordinator
	Mali 

	Anayansi Lopez

	Division of Policy, Evaluation and Training (DPET)
	DPA

	Asmaa Shalabi
	Chair of the IWG, EOSG
	New York 

	Jordan Ryan 
	Retired. Author of the Integration Review 
	

	Trushaa Castelino
	GFP Secretariat
	New York

	Yagiz Oztepe
	GFP Secretariat
	New York 

	Carsten Weber
	Standing Capacity on Justice and Corrections
	Brindisi, Italy

	Peter Linner
	Sida
	Sweden

	Mina Jhowry
	Sida
	Sweden 

	Stacy Weld-Blundell
	FCDO. Mission of the United Kingdn to the UN
	New York

	Samy Saadi 

	Political Counsellor , Mission of Germany to the UN 
	New York 

	Rory Keane 
	Head of Office. United Nations Liaison Office for Peace and Security
	Brussels




[bookmark: _Toc181005960]Annex 6: Outcomes and Outputs results reporting based on Annual Reports
	OUTCOMES
	OUTCOME INDICATORS
	OUTPUTS and outputs achievement of indicators
	OUTPUT INDICATOR 

	Project Outcome 1: The UN in transition settings adapts its strategy and footprint in a more pro-active, integrated, and forward-looking manner to support transitions
	Outcome indicator 1: # of UN missions and UNCTs that have enhanced joint transition planning & management mechanisms and have integrated 
transition issues into existing plans and strategies. 
No data 
Outcome indicator 2: # of targeted UN stakeholders that are demonstrating an increased understanding of transition issues
2117 without triple head retreat. 
Outcome indicator 3: # of targeted UN stakeholders that have enhanced capacities to address transition issues. 
No data 
Outcome indicator 4: Number of dedicated resources provided to support UN transition processes across the UN system. 
5 countries out of nine received TS or other HR support 
	Output 1: UN missions and Country Teams increasingly engaged in pro-active and integrated transitions planning processes. 

1.1 
12 activities, 10 completed, 2 ongoing,115 staff reached


1.2 
39 activities, 5 stats unknown, 1938 staff reached.







1.3
20 activities, support to 10 countries, 14 completion dates, 71 staff reached










1.4 ( number of activities accumulate as a result of demand) 
# of countries receiving TS or equivalent = 5 over project duration time 
# of countries receiving surge support = 5 over project duration time.
6countries in total receiving support

1.5 8 projects out of 13 activities and 5 training, retreats, workshops
	1.1. leadership accompaniment and support on transition issues 
Development and delivery of training module on change management strategy for senior leadership. 
Senior leadership accompaniment and mentorship (e.g. coaching, peer-to-peer learning, process support) 
1.2. Transition trainings & training curriculum development 
Development and delivery of tailored transition trainings and workshops (e.g. global HQ training, country-level trainings, transition modules into related thematic UN trainings) 
1.3. Implementation of the SG Planning Directive  Support roll-out and implementation of SG Transition Directive (e.g. guidance and support to capacity and comparative advantage mapping methodology, gender responsive conflict methodology, operational reliance and asset transfer, Joint assessment of benchmarks) 
1.4. Provision of operational support and technical expertise 
Deployment of Transition Specialists (full-time capacity to coordinate system-wide transition planning and management) 
1.5. Provision of stand-by capacity and surge support (e.g. transition-related thematic expertise and programming support for UNCTs and missions, upon request) 
1.6. Establishment of Transition stand-by team 
And integrate stand-by team into existing rosters 

	Project Outcome 2: UN Transitions are increasingly prioritized and institutionalized within the UN system in a manner reflecting a more effective approach to transition processes
	Outcome indicator 1: # of relevant UN policies and guidance and Security Council resolutions reflecting transition approaches advocated for by 
the UN Transitions Project. 
23 activities listed ( some may belong elsewhere)
6 resolutions, 8 guidance activities, capacity assessment 2, policy relevant documents 3, other related work 2 ( SG report, transitions report.
Outcome indicator 2: # of instances that transition issues are featured on the agendas of UN bodies & entities, including the PBC, SC & EC/DC. 
11 instances: all completed, 34 staff reached in one meeting 
Outcome indicator 3: # of key UN stakeholders at HQ level with demonstrated increased level of understanding on ways to address UN transition 
issues. 
11 activities, all completed. # of staff reached for all activities 403
	Output 2: UN stakeholders at HQ level increasingly engaged to prioritize transitions planning in policy and guidance 

2.1 
20 activities. 19 completed, on upcoming

2.2 no data not in tracker. changed to Professional Cadre established:
3 activities of which one completed 







2.3 
Changed to # of project supported processes/ events at HQ level.
22 activities, 21 achieved, staff reached for 3 activities 104. Data incomplete. 

New output
2.4 # of project supported UN processes and products a HQ level that integrate a gender lens in transition planning 
4 activities. 3 completed. Staff reached for 1 activity 40


	2.1 Practice-oriented knowledge and guidance products and policy development support 
Knowledge management strategy aimed at creating a ‘one stop shop’ on transition planning & management, including an online platform
2.2 Lessons learned studies on key transition issues 
(e.g. sustaining protection beyond mission withdrawal, mapping of reconfiguration options, gender responsive transitions, country specific case studies etc.) 
2.3 Enhance and improve provision of support from UNHQ to the field on transition planning and management 
Including through close engagement with and support to EOSG, PBSO, DPO/DPPA/DCO/ UNDP (regional) desks 

	Joint Project Outcome 3: Key member states, regional organisations, IFIs & other partners increasingly collaborate with the UN on transitions 
	Outcome indicator 1: # of UN HQ-level transition planning instrument and documents that reflect the engagement and inputs of non-UN 
stakeholders (host governments, IFIs, CSOs, subregional and regional organizations, & bilateral partners). 
14 activities planned and completed. 48 people reached. 

Outcome indicator 2: # of key member state statements at SC, PBC that support pro-active and integrated approaches to UN transitions. 
No data 

Outcome indicator 3: # of key member state and non-UN organisations at UN HQ level that collaborate with the UN in addressing UN transition 
Issues. 
No data 

Outcome indicator 4: # of strategic initiatives with partners on UN transitions. 
Is outcome 3.2 in tracker:
7 activities, 4 completed and 3 ongoing 
	Output 3 Non-UN stakeholders at HQ level are increasingly engaged on transitions 

3.1 in tracker =
# of policy and guidance products produced and events on UN transitions held targeting non-UN stakeholders at HQ level 
7 activities, all completed. Reached 50 people in 1 activity, data incomplete.

3.2 no data

3.3 wording changed but indicator remains
21 activities and all completed. # of entities reached: 24 for 15 activities, 103 people reached for 6 activities 
	3.1 Explore new and strengthen existing global partnerships 
to support UN transitions 
3.2 Enhance collaboration with the EU in transition settings (e.g. IC in Brussels, convene coordination meetings, joint lessons learned study) 
3.3 Support awareness raising and advocacy on key transition issues 
(among non-UN stakeholders, including IFIs, Regional Organizations, Academia and other partners) 


	Joint Project Outcome 4: Host governments, regional and sub-regional organisations, and bilateral partners increasingly collaborate with the UN on transitions in priority countries 
	Outcome indicator 1: # of country-level UN transition planning instrument and documents that reflect the engagement and inputs of country-level 
non-UN stakeholders (host governments, IFIs, CSOs, subregional and regional organizations, & bilateral partners). 

10 countries planned , no data 

Outcome indicator 2: # of host governments and other national, regional, and international stakeholder planning instruments and documents that 
reflect increased collaboration in UN transitions at the country level. 
10 countries, regional bodies planned, no data 
Outcome indicator 3: # of targeted host governments and other national, regional, and international stakeholders that are increasing their 
collaboration with the UN on transition issues in priority countries. 

Not in tracker
	Output 4: Non-UN stakeholders increasingly engaged in pro-active and integrated transitions planning processes in priority countries.
4.1
Renamed:
# of countries where UN Transitions Project helps to identify entry points for collaboration with non UN entities.
9 activities, 6 completed and for 2 activities 180 people reached. 

4.2. not in tracker
4.3 not in tracker 

New 4.2
# of Non UN stakeholders at the country level that receive knowledge, guidance and policy
Support on UN Transitions. 
4 activities planned, no reporting 
	4.1 Strengthening national ownership 
Guidance and lessons learned studies on host country perspectives on transitions (validation workshop, development of guidance). 
4.2 Transition Financing 
Enhancing transition financing strategies (e.g. develop guidance on national financing strategies, engagement efforts with IFIs) 
4.3 strengthening regional engagement 
Workstream on enhancing the role of regional entities in transition contexts (joint study with KAIPTC, workshop) 





[bookmark: _Toc181005961]Annex 7: List of documents consulted 

1. Project Document, phase 3 (21 December 2020 – 30 April 2024), including theory of change and results framework
2. Project Document, phase 4 (May 2024  December 2025)
3. Project Factsheet
4. Annual Reports (2020-2021, 2021-2022, 2022, draft 2023 report) 
5. Security Council Research Report: UN Transitions in a Fractured Multilateral Environment 
6. Mid-term Project Evaluation (2022) 
7. UN Transitions Policy, 2013 
8. SG’s Planning Directive on Transitions, 2019
9. UN SC Resolution 2594
10. SG’s Report on Transitions
11. Project knowledge products
12. Six months report to the ECSG, DC
13. Project Management minutes and reports, including PSC minutes
14. Briefing Notes
15. Retreats and other workshop methodologies, agenda’s 
16. Donor Reports and partnership documents
17. Reports on the transition countries, including ToRs, sector specific work, assessments, workshop agenda’s, reflection notes
18. Transition Specialist reports and exit notes
19. Various guidance documents and drafts
20. Integration Review
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 Overview prepared by the Project Secretariat. 
	DRC
	Deployment of FTA P4 Transition Specialist (Fanny Liesegang) to the Integrated Office of the DSRSG/RC/HC
	March 2019 – July 2021

	DRC
	Deployment of interim TS Anne Czichos to the Integrated Office (remote)
	August 2021 – April 2022

	DRC
	Deployment of FTA P4 (Sheila Romen) to the Integrated Office of the DSRSG/RC/HC
	October 2022 – Present

	Sudan
	Deployment of FTA P4 Transition Specialist (Prem Nayak) to the Integrated Office of the DSRSG/RC/HC
	September 2022 – February 2024

	South Sudan
	Risk Officer deployed in the Integrated Office
	November 2023 – April 2024

	Mali
	Deployment of FTA P4 Transition Specialist
	November 2019 – June 2020


 
TRANSITIONS SPECIALISTS, SURGE DEPLOYMENTS & ICs
 
	DRC: Deployment of P4 Transition Specialist.
	Transition Specialist
	March 2018 – June 2021

	Guinea-Bissau: Deployment of interim Transition Specialist.
	Transition Specialist
	February 2020 – July 2020

	Guinea-Bissau: Deployment of present P4 Transition Specialist.
	Transition Specialist
	October 2020 – October 2021

	Guinea-Bissau: Deployment of a consultant to support UNDP reprogramming and strategic planning efforts.
	Surge Support
	November 2020 – April 2021

	Mali: Deployment of P4 Transition Specialist.
	Transition Specialist
	November 2019 – June 2020

	Sudan: Deployment of P4 Transition Specialist.
	Transition Specialist
	March 2019 – September 2020

	DRC: Deployment of expert consultant to work on Stabilization
	Surge Support
	June 2021 – January 2022

	Sudan: Deployment of PMT's Knowledge Management Analyst to support UNITAMS’ integrated planning and programming with the UN Country Team, joint peacebuilding assessments in six States, as well as joint assessments with the World Bank Country Office in Sudan.
	Surge Support
	October 2021 – January 2022

	DRC: Deployment of surge capacity to support UNDP stabilization work (Delphine)
	Surge Support
	June 2021- January 2022

	DRC: interim Transition Specialist in the Integrated Office of the DSRSG/RC/HC from 01 August 2021 until 18 February 2022.
	Transition Specialist
	August 2021 - February 2022

	Sudan: Deployment of Transition Specialist
	Transition Specialist
	September 2022 - Present

	DRC: Deployment of Transition Specialist
	Transition Specialist
	October 2022 - Present

	Somalia: Surge deployment to facilitate Peer Learning Programme on Conflict Mapping, Conflict  Analysis And Planning For Peacebuilding
	Surge Support
	September '22

	Somalia: Surge deployment to support the articulation of a business case
	Surge Support
	

	Mali and Somalia: Hiring of national consultant to support Energy Transition workstream
	Surge Support
	September '22 - March '23

	DRC - Remote accompaniment and advisory support to IO and Integrated Transition Taskforce - Technical Committee (ongoing) - 
	Surge support (remote)
	October - May 2023

	DRC: Surge deployment to support the set-up of the Provincial Integrated Transition Teams & development of provincial transition strategies.
	Surge Support
	February '22

	Mali: Deployment of surge capacity to ensure RCO readiness for the post-MINUSMA phase
	Surge Support
	July - August '23

	DRC: surge deployment to identify successor arrangements
	Surge support
	October '23

	South Sudan: P5 Risk Officer in the IO
	
	November '23 - April '25

	DRC: Mission to support the DSRSG/RC/HC on the establishment of an MPTFO
	Surge support/Mission
	February 2024

	South Sudan: Mission to facilitate leadership exchange and transition planning workshop
	Surge support/Mission
	May 2023

	Central African Republic: Mission to facilitate UNCT planning retreat
	Surge support/Mission
	October 2023

	DRC: Mission to facilitate EU-UN Transition planning workshop
	Surge support/Mission
	June 2023
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2020
Global strategic dialogue with donors, UNHQ
EU-UN exchange on UN Transitions, Global
2021
Senior leadership induction training
Global strategic dialogue with donors, UNHQ
Visioning retreat, DRC
Transition Planning Workshop, DRC
2022
Senior leadership induction training, UNHQ
Global strategic dialogue with donors, UNHQ
Leadership exchange on Transitions, South Sudan
Workshop on articulating a Business Case for UN integration.
Workshop on support to local government, Somalia
Triple-hat retreat, Switzerland.
Early transition planning workshop, Kenya
Heads of Civil Affairs workshop, UNHQ
2023
Senior leadership induction training, UNHQ
Leadership exchange on Transitions, South Sudan
Transition Planning workshop, South Sudan.
Global workshop, Turkey
Transition Planning workshop to stand up Integrated Provincial Transition Task Forces, DRC
UNCT planning workshop, CAR.
UN-EU workshop on UN transitions, DRC
Triple-hat retreat, Switzerland.
Annual mission planning workshop, UNHQ
Successor planning workshop, DRC
Transition Planning workshop Somalia.
Panel discussion on UN transitions, Oxford University
2024
Senior leadership induction training, UNHQ
Heads of Civil Affairs workshop, UNHQ
Heads of Child Protection Advisors workshop, UNHQ

Knowledge Management products and reports
1. GB Transition Planning After Action Review
2. AAR on Asset Disposal, Sudan
3. Transition Financing Guidelines, Global
4. UNU report on Security Council Practice and UN transitions
5. SCR report on UN transitions in a fractured multilateral environment
6. Energy Transition Roadmaps
7. Study on Behavioral insights and how they can support UN integration.
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