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1. The context and the background of the project: 
The evaluation covers the programme “Translating the SDG Framework in Bosnia and Herzegovina into Sustainable and Inclusive Growth (SDG2BiH)”, implemented by UNDP in partnership with UNICEF and UN Women, and funded primarily by the Government of Sweden. Launched in April 2022 as the second phase of UN support for BiH’s SDG Agenda, SDG2BiH builds on the earlier SDG Roll-Out and Private Sector Engagement Project (2017–2021). The programme’s overarching goal is to accelerate the achievement of the SDGs by strengthening governance, financing, and private sector participation. Its outcomes focus on (1) institutionalizing the SDG Framework and related financing mechanisms at national and entity levels, and (2) localizing the SDGs through cantonal and municipal governments.

2. Evaluation objectives and scope:
Commissioned by UNDP in 2025, the evaluation assessed the programme’s relevance, coherence, effectiveness, efficiency, impact, and sustainability, with cross-cutting analysis of gender equality, social inclusion, and environmental sustainability. The purpose was to evaluate progress towards results, inform future programming, and ensure accountability to the Government of Sweden and national partners. The evaluation covered the entire implementation period from April 2022 to September 2025, including the no-cost extension phase, and targeted national, entity, cantonal, and municipal institutions; the SDG Council; civil society; and the private sector.

3. Approach and methods of the evaluation: 
A mixed-methods approach was used, combining document review, key informant interviews (35 stakeholders), focus group discussions (with SDG Council members and private sector award participants), (14 members) and two targeted surveys (34 respondents) (on the Circular Economy Accelerator and SDG Business Pioneers Award). Contribution analysis was applied to test causal pathways and triangulate evidence across governance levels. Gender and inclusion were assessed through the Gender Results Effectiveness Scale (GRES) and LNOB framework. Data triangulation across institutions and stakeholder types enhanced validity, while limitations—such as the lack of site verification—were mitigated through photo evidence and follow-up interviews.

4. Findings

	Criterion
	Rating
	Key Reasoning

	Relevance
	Highly relevant
	Strong policy alignment with the 2030 Agenda and EU accession priorities; effective institutionalization of SDG frameworks.

	Coherence
	Satisfactory
	Well-integrated intervention logic; solid inter-agency and donor coordination, though uneven collaboration across UN agencies.

	Effectiveness
	Highly satisfactory
	Achievement of most outputs and outcomes, including institutionalization of the SDG Council and Financing Framework, and visible progress in SDG localization.

	Efficiency
	Satisfactory
	The programme has executed 92.83% of its budget to date, demonstrating strong delivery progress: implementation remains adaptive and on track to achieve full (100%) delivery, underpinned by high donor confidence;  despite minor inefficiencies arising from fragmented monitoring systems.

	Impact
	Satisfactory
	Systemic, institutional, and behavioral change evident; strong foundations for continued SDG progress.

	Sustainability
	Moderately satisfactory
	Durable institutional results but limited domestic financing; reliance on donor support for continuation of select mechanisms.

	Cross-cutting (GESI & LNOB)
	Highly satisfactory
	Gender equality and inclusion well integrated across levels and outputs, with tangible benefits for marginalized groups.



4.1 Relevance
The programme was highly relevant to BiH´s development context, directly addressing fragmentation in governance, coordination, and financing of the SDG agenda. SDG2BiH strengthened institutional capacities for planning, monitoring, and financing across all levels of government, aligning closely with the SDG Framework (2021) and EU integration priorities. The formal establishment of the SDG Council (2023) and adoption of the SDG Financing Framework (2024) were milestones in consolidating BiH’s national SDG architecture.

However, despite strong institutional relevance, the programme’s primary focus on technical and administrative processes meant that engagement with political actors and civil society was not systematically prioritized. The next phase must broaden ownership by expanding participation beyond administrative institutions to citizens, parliamentarians, and private sector actors to sustain momentum toward 2030.

4.2 Coherence
SDG2BiH achieved substantial internal and external coherence, aligning policy reforms, local governance, and private sector transformation within a unified SDG Framework. Its two-outcome design ensured that interventions in planning, financing, and inclusion were mutually reinforcing and consistent with the UNSDCF (2021–2025). Coordination among UNDP, UNICEF, and UN Women through the Programme Board enhanced alignment and donor confidence.

Externally, the programme complemented other major initiatives—such as MEG, PIPLS, and the UN Joint Programme on SDG Financing—creating continuity and synergy across sectors. However, coordination with other donors (e.g., USAID, SDC) was less systematic, occasionally blurring attribution. Future coherence would benefit from a shared Theory of Change and unified results framework across agencies.

4.3 Effectiveness
Effectiveness was highly satisfactory, with most outcomes achieved or exceeded. The programme institutionalized key coordination and financing mechanisms, including the SDG Council, SDG Financing Framework, and Feasibility Studies for SDG Bonds and the Strategic Investment Fund. Localization efforts reached eight municipalities and three cantons, with strong co-financing (up to 48%) and inclusive grant schemes benefiting over 3,000 people directly and 43,000 indirectly.

Private sector engagement expanded through the SDG Business Pioneers Award (484 applications in 2025) and Circular Economy Accelerator, promoting ESG standards and sustainable competitiveness. However, implementation of financing tools remains pending, requiring sustained technical and political follow-up to secure long-term results.

4.4 Efficiency
The programme demonstrated solid financial and operational efficiency, disbursing 92.83% of its USD 5.7 million budget by to date, and remains on track to achieve full (100%) delivered by the end of 2025.. Financial controls and adaptive management ensured accountability, while co-financing from local governments enhanced ownership and cost-effectiveness. Recruitment delays and uneven participation of UN agencies created minor inefficiencies.

Monitoring systems focused largely on output-level results, with limited integration of risk and learning data. Future programmes should consolidate inter-agency systems into a unified M&E framework to enhance transparency, data use, and shared accountability.

4.5 Impact
The programme had a transformative institutional impact, embedding the SDG Framework within BiH’s governance and planning systems. The SDG Council introduced a permanent mechanism for policy dialogue across entities and cantons, while local SDG integration improved access to inclusive services for marginalized groups.

Private sector initiatives fostered behavioral shifts toward ESG principles, while SDG financing reforms positioned BiH for more sustainable, evidence-based policymaking. Broader socioeconomic transformation will depend on continued application of these mechanisms beyond the project’s duration.

4.6 Sustainability
Sustainability is moderately satisfactory, with strong institutional foundations but partial financial continuity. The SDG Council’s permanent structure ensures governance continuity, and local governments have begun integrating SDG-linked activities into their budgets.

However, the SDG Bonds, Strategic Investment Fund, and private sector mechanisms remain donor dependent. Ensuring sustainability will require stronger budgetary integration, ongoing donor partnership, and capacity development for public finance institutions to operationalize SDG-aligned tools.

4.7 Cross-cutting criteria
Gender and inclusion were fully mainstreamed across all components. The LNOB grant schemes , with direct engagement from UNICEF, improved access to services for women, youth, and persons with disabilities, and contributed to the development of social protection strategies, while UN Women supported the integration of gender-responsive budgeting and care-economy models into policy frameworks.

Environmental sustainability was advanced through the Circular Economy Accelerator and the inclusion of environmental indicators in the SDG Framework. Future phases could expand this focus by linking financing tools and local development planning to climate resilience and green transition objectives.

5. Conclusions
Conclusion 1: Strong institutional relevance and coherence across governance levels
SDG2BiH has become the central vehicle for implementing the 2030 Agenda in BiH. Its design, closely aligned with the SDG Framework and EU accession priorities, successfully integrated state, entity, cantonal, and municipal institutions into a unified system of SDG coordination and planning. The establishment of the SDG Council and the SDG Financing Framework created long-term institutional anchors for governance coherence and evidence-based policymaking. However, despite this structural success, broader societal ownership of the SDGs remains limited. Future programming should complement institutional achievements with strengthened engagement of civil society, academia, and political actors to ensure that sustainable development becomes a shared national commitment.

Conclusion 2: Demonstrated effectiveness and visible local impact
The Programme effectively translated policy commitments into practical results, particularly through SDG localization, LNOB grants, and private sector engagement. Eight municipalities and three cantons now apply SDG-linked planning and monitoring systems, with demonstrated co-financing and integration of inclusion principles. Initiatives such as the SDG Business Pioneers Award and Circular Economy Accelerator have enhanced corporate responsibility and innovation, showing how private sector engagement can advance the 2030 Agenda. These results validate the Programme’s integrated design; however, sustainability will require greater institutionalization of financing and private sector mechanisms within domestic systems.

Conclusion 3: Efficient delivery with room for greater inter-agency integration
The Programme demonstrated efficient management, prudent financial execution, and strong donor confidence. Local co-financing and adaptive implementation models enhanced cost-effectiveness. Nonetheless, coordination varied by delivery modality: collaboration was strong where activities were implemented jointly, while coordination was less consistent for activities implemented under separate agency responsibilities, at times limiting shared accountability and learning. While the Programme Board provided strategic oversight, operational coherence and data integration remained partial. Future multi-agency efforts should adopt a unified Theory of Change, joint monitoring systems, and shared performance indicators to enhance collective efficiency and accountability.

Conclusion 4: Transformative yet evolving sustainability
The institutional impact of SDG2BiH is evident in the mainstreaming of SDGs into national and local governance frameworks, as well as the emergence of new partnerships with the private sector and civil society, notably through private sector platforms, localization initiatives, and inclusion-focused service delivery models. Yet financial sustainability is still emerging. The SDG Financing Framework and feasibility studies for SDG Bonds and the Strategic Investment Fund represent promising foundations, but implementation requires dedicated budgetary support and institutional follow-up. Similarly, the SDG Business Pioneers Award and care economy pilots must transition from project-funded initiatives to nationally owned mechanisms embedded in government or private sector systems.

6. Lessons Learned
Lesson 1: Institutionalization requires both political and societal ownership
SDG2BiH demonstrates that building institutional systems is only the first step toward long-term transformation. While formal mechanisms like the SDG Council create sustainability, broad-based ownership from citizens, parliamentarians, and the private sector is essential to sustain momentum. Future programmes should therefore invest in communication, advocacy, and capacity development targeting political and social actors, not only technical institutions.

Lesson 2: Integrated approaches create lasting value when reinforced by financing mechanisms
The Programme’s multi-level integration—linking national planning, local governance, and private sector innovation—proved highly effective. However, ensuring durability requires embedding financing mechanisms within domestic fiscal systems. Future interventions should link SDG financing instruments, circular economy investments, and LNOB grants to state and entity-level budget frameworks to ensure continuity beyond donor cycles.

Lesson 3: Coherence across UN agencies enhances impact and efficiency
Joint implementation under SDG2BiH showed the value of coordinated delivery, especially in the LNOB grants and social inclusion initiatives. At the same time, opportunities remained to strengthen coherence and synergies across agencies in pursuing shared objectives, including through cleaer articulation of roles, shared monitoring tools, and unified communication. Early joint planning and an integrated results framework are critical to achieving coherence in future multi-agency programmes.

7. Recommendations

	No.
	Recommendation
	Priority & Timeline
	Responsibility

	1
	Consolidate the SDG governance architecture by supporting full institutionalization of the SDG Council Secretariat, clarifying mandates for entity and cantonal coordination, and establishing budget lines for its operation.
	High / 2025–2026
	Council of Ministers, UNDP, UNICEF, UN Women

	2
	Operationalize the SDG Financing Framework by piloting SDG Bonds and the Strategic Investment Fund, finalizing regulatory requirements, and aligning tools with annual fiscal frameworks in partnership with Ministries of Finance and IFIs.
	High / 2025–2027
	UNDP, Ministries of Finance, Central Bank, Embassy of Sweden

	3
	Scale tested local models such as LNOB grants, care economy pilots, and circular economy accelerators through institutional adoption by municipalities and cantons, with state or entity budget co-financing.
	Medium / 2025–2028
	UNDP, UN Women, UNICEF, Cantonal Governments

	4
	Strengthen inter-agency coherence by developing a shared Theory of Change, unified results framework, and integrated M&E system across UNDP, UNICEF, and UN Women to streamline coordination and enhance collective accountability.
	High / 2025
	UNDP, RCO, Participating UN Agencies

	5
	Deepen public and political ownership of the SDG agenda through communication campaigns, civic engagement platforms, and parliamentary dialogue, linking SDG implementation to EU accession milestones.
	Medium / 2026–2028
	SDG Council, UN Agencies, Government Partners

	6
	Integrate environmental sustainability more systematically by connecting SDG financing, local development, and circular economy initiatives with climate adaptation and just transition priorities.
	Medium / 2026–2029
	UNDP, Ministry of Environment, Private Sector Partners
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Bosnia and Herzegovina (BiH) faces complex development challenges shaped by its fragmented governance structure, demographic decline, economic stagnation, and persistent social inequalities. Since the adoption of Agenda 2030 in 2015, BiH has sought to align national priorities with the Sustainable Development Goals (SDGs), culminating in the adoption of the SDG Framework in 2021 as the country’s only long-term development strategy. The Framework articulates three strategic pathways — good governance and public sector management, smart growth, and society of equal opportunities — and has become a politically neutral platform for aligning entity, cantonal, and municipal development strategies.
The programme “Translating the SDG Framework in Bosnia and Herzegovina into Sustainable and Inclusive Growth” (hereinafter SDG2BiH) was launched in April 2022 with funding from the Government of Sweden (USD 4.5 million) and co-funding from UNDP (USD 0.6 million). Implemented by UNDP in partnership with UNICEF and UN Women, and coordinated through the UN Resident Coordinator’s Office, the programme builds on the achievements of the earlier SDG Roll-Out and Private Sector Engagement Project (2017–2021 supported by and implemented by UNDP). While Phase I established the SDG Framework and initiated private sector engagement, the current phase focuses on translating these commitments into systemic action across governance, financing, and business practice.
The overarching aim of SDG2BiH is to accelerate the achievement of the SDGs by strengthening institutional capacities for planning, implementation, monitoring, and financing, while also fostering private sector contributions to green and inclusive growth. To this end, the programme supports the functioning of the newly formalized SDG Council, mainstreams the SDGs into state and entity strategies, pilots’ localization at municipal and cantonal levels, and promotes inclusive models such as the care circular economies. It also positions the private sector as a key driver of transformation through initiatives such as the SDG Business Pioneers Award (BPA)[footnoteRef:2] and Circular Economy Accelerator (CEA). [2:  The SDG Business Pioneers Award (BPA) is a national award launched by UNDP for the first time  in 2019 to recognize companies in  BiH that integrate sustainable, inclusive, and environmentally responsible practices into their business operations. The initiative has grown steadily, from around 40 applications in its first year to nearly 500 in 2025.] 

This final evaluation, commissioned by UNDP in 2025, was conducted at the end of the implementation period to assess overall performance, results, and sustainability of SDG2BiH. It was undertaken at this stage to provide accountability to the Government of Sweden as the principal donor and to inform UNDP, UNICEF, UN Women, UN RCO, and national partners’ strategic positioning for the next phase of SDG implementation. The evaluation addressed questions of relevance, coherence, efficiency, effectiveness, sustainability, and impact, as outlined in the Terms of Reference. These criteria were selected to ensure both accountability and learning and were operationalized through an evaluation matrix linking each question to the Programme’s theory of change and intended results pathways.
1.1. [bookmark: _Toc213337379][bookmark: _Toc213339565][bookmark: _Toc213337380][bookmark: _Toc213339566][bookmark: _Toc206509225][bookmark: _Toc217999521]Primary Users of the evaluation
The primary audience for this final evaluation includes UNDP, UNICEF, and UN Women and the UN RCO, as the implementing agencies of the SDG2BiH Programme, together with the Governments of Bosnia and Herzegovina, particularly the Ministry of Finance, entity ministries, cantonal and municipal authorities engaged in SDG localization, and the SDG Council as the central coordination mechanism. In addition, development partners and donors, most notably the donor country -Sweden, and other UN agencies with a role in supporting the SDGs, are key users of the findings. Each of these actors has a direct stake in the Programme’s outcomes, whether in policy implementation, technical support, or financing.
For UNDP and participating UN partner agencies, the evaluation serves as a strategic learning tool to assess whether SDG2BiH has remained aligned with the objectives of the UNDP Country Programme Document (2021–2025) and the UN Sustainable Development Cooperation Framework for BiH. It provides evidence to inform future programming directions, guides course corrections for ongoing interventions, and supports the design of subsequent phases of SDG financing and localization.
For the Governments of BiH, particularly entity and municipal partners, the evaluation offers an opportunity to reflect on their own progress in mainstreaming the SDGs, strengthening financing systems, and advancing inclusive, participatory, and accountable governance. The findings will also help identify areas where technical assistance remains most relevant, and where institutional capacity requires further investment to ensure sustained results.
For development partners and donors, the evaluation provides reassurance that financial resources are being used effectively and offers a basis for determining whether further or continued support is warranted. By assessing the impact of the SDG2BiH on inclusive growth, private sector engagement, and localization, the evaluation will inform strategic discussions on scaling, replicating, or adjusting support for BiH’s SDG acceleration agenda.
In this way, the evaluation functions as both a tool of accountability and an instrument for adaptive learning. Its findings will inform annual and mid-term planning, support dialogues on sustainability and national ownership, and contribute to decisions on possible extension or replication of successful approaches beyond the current project timeframe.
1.2. [bookmark: _Toc206509226][bookmark: _Toc217999522]Structure of the report
This final evaluation report is structured to deliver a comprehensive, evidence-based assessment of the SDG2BiH, capturing its progress, results, challenges, and lessons learned at end point of implementation. The report is designed to serve both accountability and learning functions, offering practical insights for UNDP, the Government of BiH, development partners, and other stakeholders engaged in accelerating the SDGs in BiH.

The report opens with an executive summary that distills key findings, conclusions, and actionable recommendations. It then sets out the background and context of the SDG2BiH, including its theory of change, objectives, and alignment with national priorities and international frameworks such as the SDGs. A detailed methodology section follows, explaining how the evaluation was conducted, including the criteria applied (based on OECD-DAC standards), data sources, stakeholder engagement processes, and any limitations encountered.

Core chapters of the report present the main findings, structured around key evaluation questions. These findings assess the relevance, coherence, effectiveness, efficiency, impact and sustainability of SDG2BiH, while also examining cross-cutting areas such as gender equality, Leave No One Behind and Persons with Disabilities.

The report concludes with a synthesis of findings, key lessons learned and a set of practical, forward-looking recommendations aimed at accelerating the SDGs in the next iteration of the project. Annexes include data collection tools, a list of stakeholders consulted, and other supporting documentation to ensure transparency and credibility.
2. [bookmark: _Toc204272064][bookmark: _Toc204517792][bookmark: _Toc204599282][bookmark: _Toc204599730][bookmark: _Toc204600949][bookmark: _Toc204601107][bookmark: _Toc204601266][bookmark: _Toc204601423][bookmark: _Toc204272065][bookmark: _Toc204517793][bookmark: _Toc204599283][bookmark: _Toc204599731][bookmark: _Toc204600950][bookmark: _Toc204601108][bookmark: _Toc204601267][bookmark: _Toc204601424][bookmark: _Toc204272066][bookmark: _Toc204517794][bookmark: _Toc204599284][bookmark: _Toc204599732][bookmark: _Toc204600951][bookmark: _Toc204601109][bookmark: _Toc204601268][bookmark: _Toc204601425][bookmark: _Toc204272067][bookmark: _Toc204517795][bookmark: _Toc204599285][bookmark: _Toc204599733][bookmark: _Toc204600952][bookmark: _Toc204601110][bookmark: _Toc204601269][bookmark: _Toc204601426][bookmark: _Toc204272068][bookmark: _Toc204517796][bookmark: _Toc204599286][bookmark: _Toc204599734][bookmark: _Toc204600953][bookmark: _Toc204601111][bookmark: _Toc204601270][bookmark: _Toc204601427][bookmark: _Toc204272069][bookmark: _Toc204517797][bookmark: _Toc204599287][bookmark: _Toc204599735][bookmark: _Toc204600954][bookmark: _Toc204601112][bookmark: _Toc204601271][bookmark: _Toc204601428][bookmark: _Toc204272070][bookmark: _Toc204517798][bookmark: _Toc204599288][bookmark: _Toc204599736][bookmark: _Toc204600955][bookmark: _Toc204601113][bookmark: _Toc204601272][bookmark: _Toc204601429][bookmark: _Toc204272071][bookmark: _Toc204517799][bookmark: _Toc204599289][bookmark: _Toc204599737][bookmark: _Toc204600956][bookmark: _Toc204601114][bookmark: _Toc204601273][bookmark: _Toc204601430][bookmark: _Toc206509227][bookmark: _Toc217999523]DESCRIPTION OF THE INTERVENTION
[bookmark: _Toc206509228][bookmark: _Toc217999524]2.1.     Intervention under review
[bookmark: _Toc204272073][bookmark: _Toc204517801][bookmark: _Toc204599291][bookmark: _Toc204599739][bookmark: _Toc204600958][bookmark: _Toc204601116][bookmark: _Toc204601275][bookmark: _Toc204601432][bookmark: _Toc204272074][bookmark: _Toc204517802][bookmark: _Toc204599292][bookmark: _Toc204599740][bookmark: _Toc204600959][bookmark: _Toc204601117][bookmark: _Toc204601276][bookmark: _Toc204601433][bookmark: _Toc204272075][bookmark: _Toc204517803][bookmark: _Toc204599293][bookmark: _Toc204599741][bookmark: _Toc204600960][bookmark: _Toc204601118][bookmark: _Toc204601277][bookmark: _Toc204601434][bookmark: _Toc204272076][bookmark: _Toc204517804][bookmark: _Toc204599294][bookmark: _Toc204599742][bookmark: _Toc204600961][bookmark: _Toc204601119][bookmark: _Toc204601278][bookmark: _Toc204601435][bookmark: _Toc204272077][bookmark: _Toc204517805][bookmark: _Toc204599295][bookmark: _Toc204599743][bookmark: _Toc204600962][bookmark: _Toc204601120][bookmark: _Toc204601279][bookmark: _Toc204601436][bookmark: _Toc204272078][bookmark: _Toc204517806][bookmark: _Toc204599296][bookmark: _Toc204599744][bookmark: _Toc204600963][bookmark: _Toc204601121][bookmark: _Toc204601280][bookmark: _Toc204601437][bookmark: _Toc204272079][bookmark: _Toc204517807][bookmark: _Toc204599297][bookmark: _Toc204599745][bookmark: _Toc204600964][bookmark: _Toc204601122][bookmark: _Toc204601281][bookmark: _Toc204601438][bookmark: _Toc206509229]The intervention under evaluation is the programme[footnoteRef:3] “Translating the SDG Framework in Bosnia and Herzegovina into Sustainable and Inclusive Growth” (SDG2BiH). Implemented by UNDP in partnership with UNICEF and UN Women, and funded primarily by the Government of Sweden with co-financing from UNDP, the programme was launched in April 2022 as the second phase of UN support for BiH´s SDG Agenda. It builds on the achievements of the SDG Roll-Out and Private Sector Engagement Project (2017–2021), which supported the development and adoption of the SDG Framework in 2021 as the country’s first integrated and long-term development strategy. [3:  Although the official UNDP template labels this intervention a Project Document (ProDoc), the design, framing, and substantive sections consistently refer to SDG2BiH as a Programme. For consistency, this evaluation adopts the term Programme (SDG2BiH) throughout.] 

Rationale and intended Beneficiaries: SDG2BiH was designed to address persistent coordination, financing and inclusion challenges in BiH´s pursuit of Agenda 2030.  Despite the adoption of the SDG Framework, its implementation has been constrained by fragmented governance, uneven institutional capacity, and fiscal limitations and persistent social and gender inequalities. The programme aimed to address these systemic barriers by strengthening institutions at state, entity, cantonal, and municipal levels to plan, finance, and monitor development more coherently and inclusively. Its direct beneficiaries included public institutions, local governments, and private sector actors, while its ultimate impact targets citizens – particularly women, youth persons with disabilities, and marginalized rural populations, through improved access to equitable and inclusive services.  These structural constraints also shaped implementation pace and required adaptive management across entities and cantons.
Theory of change and implementation strategy: SDG2BiH sought  to translate the national SDG Framework into practice through four interrelated areas of work: (i) strengthening state and entity institutions to integrate SDGs into policy and planning processes; (ii) developing financing instruments and fiscal frameworks to enable sustainable investments in SDG priorities; (iii) supporting cantons and municipalities to localize SDGs and deliver services aligned with the principle of leaving no one behind; and (iv) engaging the private sector as a partner in sustainable and inclusive growth, including through initiatives promoting the green and circular economy. Across all these areas, the programme integrated cross-cutting commitments to gender equality, social inclusion, human rights, and accountability. The underlying assumption was that strengthened institutional capacities, and inclusive partnerships would enable BiH to operationalize the SDG Framework across governance levels and ensure long-term sustainability.
The intervention was implemented under a structured results framework aligned with the UN Sustainable Development Cooperation Framework for Bosnia and Herzegovina (2021–2025) and the UNDP Country Programme Document, as well as with Bosnia and Herzegovina’s SDG Framework. It was directly relevant to SDG 16 (peace, justice, and strong institutions) while contributing to SDG 5 (gender equality), SDG 8 (decent work and economic growth), and SDG 10 (reduced inequalities) through its cross-cutting focus on inclusion and sustainable growth. UNDP led on governance, coordination and SDG financing; UNICEF focused on social inclusion, child sensitive planning and local service delivery; and UN Women advanced gender-responsive governance and care economy models.
Scale, resources and partnerships: With a total budget of USD 5.1 million, SDG2BiH was delivered through a dedicated project team in close collaboration with institutions at the national, entity and BD BiH levels municipal administrations, the SDG Council, the private sector, and civil society. The intervention was thus both systemic and multi-level, designed to address Bosnia and Herzegovina’s governance complexities while promoting a whole-of-society approach to achieving the SDGs.
3. [bookmark: _Toc217999525]SCOPE AND OBJECTIVES
[bookmark: _Toc206509230][bookmark: _Toc217999526]3.1.      Evaluation Scope
[bookmark: _Toc206509231]The evaluation examined the entire performance of the SDG2BiH Programme against its planned results, covering implementation from its launch in April 2022 up until September 30, 2025. The review assessed the Programme’s four interlinked areas of work — (i) SDG integration into state and entity policy and planning processes, (ii) development of SDG financing instruments, (iii) SDG localization at cantonal and municipal levels, and (iv) private sector engagement for sustainable and inclusive growth — with a cross-cutting emphasis on gender and equality.

Specifically, the evaluation focused on:
Programmatic scope: The performance of the SDG2BiH Programme in implementing its outputs, assessing the relevance and coherence of interventions, and examining the processes, strategic partnerships, and institutional linkages that proved critical in producing intended or unintended results. The review also explored the factors that facilitated and/or hindered the Programme’s contribution towards achieving its stated objectives.

Geographic scope: The Programme has worked at multiple levels of governance — state, entity, cantonal, and municipal. The evaluation covered activities across these levels, with a particular focus on municipalities where LNOB grant schemes and SDG localization pilots were implemented.

Temporal scope: The review covered the whole implementation period (April 2022 to September 2025) capturing progress made during the  Programme cycle.

Processes and partnerships: The evaluation examined the programmatic processes and implementation arrangements, including institutional coordination and adaptive management, as well as its collaborative partnerships with government institutions, municipalities, private sector actors, and civil society, assessing how these have contributed to or limited progress towards sustainable and inclusive development.

[bookmark: _Toc217999527]3.2.     Evaluation Objectives
[bookmark: _Toc191252150]The evaluation aimed to assess the relevance, effectiveness, efficiency, coherence, and sustainability of the SDG2BiH Programme, while identifying lessons to inform adaptive management and future programming. Its dual purpose was to ensure accountability to stakeholders and to generate actionable learning for UNDP, programme partners, and donors.

The objectives of the evaluation were to:
Accountability: Assess the extent to which UNDP and partner agencies have delivered on the outcomes and objectives set out in the Programme’s results framework.

Learning: Identify lessons learned, good practices, and areas for innovation to inform future decision-making on SDG implementation support in BiH.

Utilization: Provide strategic recommendations aligned to Bosnia and Herzegovina’s evolving development context, the UN Sustainable Development Cooperation Framework (2021–2025), and the priorities of the Programme’s donors and government partners.

The evaluation pursued the following specific objectives:

I. To assess progress against the Programme’s objectives, outputs, and indicators.
II. To evaluate the relevance and appropriateness of Programme strategies and approaches, including localization, financing, and private sector engagement, in contributing to SDG acceleration in line with the Theory of Change.
III. To examine the effectiveness, efficiency, and coherence of Programme support to state, entity, cantonal, and municipal institutions, as well as private sector and civil society partners.
IV. To analyze the Programme’s cross-cutting contributions to gender equality, disability inclusion, and LNOB, using the Gender Results Effectiveness Scale (GRES) methodology.
V. To assess synergies and coordination with other UNDP and UN-supported projects, donor programmes, and broader development partner efforts in BiH.
VI. To identify and document the Programme’s results, challenges, and lessons to inform the future course of action.
VII. To provide evidence-based recommendations on potential areas of intervention, scaling, and sustainability strategies beyond the current project cycle.
VIII. To review risks and opportunities related to institutionalization, resource mobilization, and partnerships for SDG implementation.

[bookmark: _Toc217999528]3.3.     Evaluation criteria 
[bookmark: _Toc191287877][bookmark: _Toc206509232]The evaluation applied the six OECD-DAC criteria — relevance, coherence, effectiveness, efficiency, impact, and sustainability — alongside cross-cutting principles of gender equality, human rights, disability inclusion, environmental sustainability, and the principle of Leaving No One Behind (LNOB).

The selected criteria reflect the scope and objectives of the Terms of Reference, emphasizing both accountability and learning dimensions of the evaluation. Their application was guided by the Programme’s theory of change and intended results pathways, ensuring that findings captured institutional, policy, and behavioral dimensions of change.

For each criterion, the inception report synthesized detailed ToR sub-questions into overarching key questions to guide data collection and analysis. This ensured alignment with international evaluation standards, UNDP guidance, and UNEG norms, while providing a practical framework for accountability and learning. A full list of evaluation questions, sub-questions and their indicators can be found in Annex II.



[bookmark: _Toc217035411]Table 1:  Key Evaluation Questions
	Criterion
	Key Evaluation Question

	Relevance
	To what extent have the Programme’s objectives and design responded to the needs of beneficiaries, country priorities, and partner institutions, and remained aligned with relevant policies and strategies, including the EU accession agenda and Agenda 2030?

	Coherence
	To what extent are the Programme’s components complementary and mutually reinforcing, and aligned with other interventions and strategies of UNDP, the UN system, the EU, and other development partners in BiH?

	Effectiveness
	To what extent has the Programme achieved its intended results, including mainstreaming and localizing the SDG Framework, fostering sustainable and circular business models, and engaging the private sector in sustainable development?

	Efficiency
	To what extent have financial, human, and technical resources been used strategically and economically, with effective management, monitoring, and risk mitigation, to deliver results on time and within budget?

	Impact
	What are the most significant changes — intended or unintended, positive or negative — attributable to the Programme in terms of policy frameworks, private sector transformation, sustainable financing, and social inclusion?

	Sustainability
	To what extent are the results, capacities, and approaches supported by the Programme likely to be sustained and further developed by government institutions, private sector actors, and other stakeholders after the Programme ends?

	Cross-Cutting Issues
	To what extent has the Programme effectively mainstreamed gender equality, human rights, disability inclusion, and the principle of Leaving No One Behind across its design, implementation, and results?


4. [bookmark: _Toc217999529]APPROACH AND METHODS

4.1. [bookmark: _Toc191287878][bookmark: _Toc206509233][bookmark: _Toc217999530][bookmark: _heading=h.1ci93xb]Evaluation  Approach 
[bookmark: _Toc202375385]The evaluation of SDG2BiH was carried out in four main phases:
(i) Inception, (ii) Data collection and fieldwork, (iii) Presentation and validation of preliminary findings, and (iv) Synthesis and final reporting (see Table 2 below). The inception and desk review phases were overlapping, with additional documents incorporated during the field mission and subsequent analysis.

[bookmark: _Toc217035412]Table 2: Evaluation Steps
	Evaluation Step
	Description

	Inception Phase
	Desk review of SDG2BiH´s documents; engagement with the Evaluation Reference Group (ERG) to validate scope, evaluation questions, and methodology; development of the evaluation matrix; finalization of sampling strategy, data collection tools, and work plan.

	Data Collection & Fieldwork
	Mixed-methods approach combining interviews, focus groups, and consultations at state, entity, cantonal, and municipal levels; field visits in selected municipalities using purposive sampling; adaptation of tools to local contexts while maintaining comparability.

	Presentation & Validation of Preliminary Findings
	Synthesis of emerging findings presented to ERG and UNDP; validation workshops with key stakeholders to gather feedback, clarify interpretations, and address factual inaccuracies or gaps.

	Synthesis & Final Reporting
	Integration of validation feedback; synthesis of findings across DAC criteria and cross-cutting themes; final report structured around overarching evaluation questions with evidence-based conclusions and actionable recommendations.



The evaluation was guided throughout by a utilization-focused approach, prioritizing the needs and perspectives of intended users — particularly UNDP, partner UN agencies, government counterparts, and donor— at every stage of the process. Evaluation questions were refined and validated with the ERG to ensure strategic relevance and feasibility. This approach also informed the adaptation of data collection tools, with DAC criteria framed by overarching questions and tailored sub-questions to balance rigor with contextual flexibility.

By embedding utilization principles into the methodology — from question design to tool development, and from framing to presentation of findings — the evaluation was positioned not only as an accountability exercise but also as a learning and decision-support tool. This ensured that findings could directly inform ongoing Programme implementation and provide lessons for future SDG-related programming in BiH.

[bookmark: _Toc217999531]4.1.1 Evaluation Methods
In line with UNEG ethical guidelines and the evaluation code of conduct, the evaluation employed a theory-based framework, using contribution analysis to examine how SDG2BiH contributed to observed results while taking account of external factors. The Theory of Change (ToC) developed at inception served as the foundation for the design, analysis, and triangulation.

A mixed-methods design was used, combining qualitative and quantitative approaches to capture a comprehensive picture of progress and challenges. Methods included:
· Document and literature review of project documents, monitoring data, annual reports and relevant policy framework to assess implementation progress against planned outputs and outcomes.
· Key Informant Interviews (KIIs) with 83 respondents including government officials, parliamentarians, municipal representatives, private sector actors, CSOs, and development partners to gather insights on institutional relevance, coordination and results.
· Focus Group Discussions (FGDs) held primarily with young entrepreneurs and professionals engaged through the SDG BPA, exploring how participation influenced their business practices, visibility, and understanding of the SDGS. 
· Survey data collected from private sector stakeholders to assess behavioral and policy changes linked to the SDG BPA and CEA, with a focus on gender quality and inclusion practices.
· Most Significant Change (MSC) storytelling applied with beneficiaries and partners to capture unanticipated or transformative outcomes, particularly in relation to gender equality, inclusion, and LNOB.

Together, these methods allowed triangulation of data across governance levels (national, entity, cantonal, and municipal) and stakeholder groups, ensuring that findings reflected both institutional perspectives and end-user experiences.

[bookmark: _Toc217999532]4.1.2 Contribution Analysis
Contribution analysis was applied to assess how SDG2BiH’s outputs and intermediate outcomes contributed to the observed changes. This involved testing causal pathways set out in the ToC, identifying enabling and hindering factors, and triangulating evidence across different levels of intervention (state, entity, cantonal, municipal, and private sector). The analysis helped determine the extent to which observed changes could reasonably be attributed to Programme interventions, versus external political or economic dynamics.

Figure 1 below illustrates the six-step process applied in conducting the contribution analysis. It began with defining the attribution problem and reviewing the Programme’s theory of change, followed by gathering and validating existing evidence on causal pathways. Subsequent steps involved assessing the draft contribution story, identifying evidence gaps, and seeking additional data through interviews and document review. The process concluded with the refinement of a credible and evidence-based contribution narrative linking SDG2BiH interventions to observed policy, institutional, and behavioral changes.

[bookmark: _Toc217035440]Figure 1: Steps in the Contribution Analysis Process



Step One: Set out the attribution problem


Step Two: Review the program´s ToC


Step 3: Gather existing evidence on the ToC


Step four: Assess the draft contribution story and its gaps


Step Five: Seek out additional evidence


Step six: Finalise the contribution story


[bookmark: _Toc217999533]4.1.3 Most Significant Change
The MSC technique was used to capture qualitative evidence of unexpected or transformational change. Stories were collected from beneficiaries, with a specific focus on how the programme had impacted on women and persons with disabilities, and private sector representatives. These narratives provided rich insight into how the Programme influenced lives and institutions in ways not always captured by indicators, offering additional perspective on inclusivity, ownership, and sustainability.

4.2. [bookmark: _Toc206509237][bookmark: _Toc217999534] Integration of Cross-Cutting Issues in the Evaluation
[bookmark: _Toc206509238][bookmark: _Toc191287883]Cross-cutting issues were integral to the evaluation design, in line with UNDP evaluation standards and UNEG guidance. The evaluation therefore systematically considered gender equality, human rights, disability inclusion, environmental sustainability, and the principle of Leaving No One Behind (LNOB) across all criteria and questions.
· Gender Equality and Women’s Empowerment (GEWE): The evaluation applied the Gender Results Effectiveness Scale (GRES) to assess gender responsiveness across SDG2BiH outputs, particularly under the SDG PA, care economy pilots and localization grants that promoted women´s economic participation and leadership in service delivery.  The analysis also examined how UN Women´s contributions on gender-responsive governance and care economy models were integrated into broader policy and institutional reforms. 
· Human Rights and LNOB: The evaluation reviewed how SDG2BiH operationalized a rights-based approach and the LNOB principle across governance levels.  This included assessing LNOB-funded municipal projects that targeted children with disabilities, youth and marginalized rural populations, as well as policy work on social protection frameworks that embedded equality and inclusion principles.  
· Disability inclusion: Particular attention was given to initiatives supporting municipal services for children and persons with disabilities, such as the establishment of accessible facilities, psychological support and inclusive education programmes in Novo Sarajevo, Jablanica and Posušje.  The evaluation also examined whether national and entity-level strategies (i.e. social protection) integrated disability sensitive planning and monitoring mechanisms.
· Environmental sustainability: The evaluation explored how environmental sustainability was embedded in private sector engagement and financing instruments, including the CEA and SDG Financing Framework, which prioritized green transition and resource efficiency.  Evidence from private sector participants was used to assess shifts towards environmentally responsible businesses. 
Overall, cross-cutting dimensions were embedded in the evaluation matrix, data collection tools, and analysis. They were used to assess not only institutional performance but also how SDG2BiH contributed to advancing inclusion, equality and sustainable development outcomes at both policy and community levels.
4.3. [bookmark: _Toc217999535]Data Sources
The evaluation drew on five primary sources of evidence, carefully selected to balance breadth and depth of insights while enabling triangulation across data types and stakeholder perspectives:
1. Desk review – Systematic review of SDG2BiH documentation (project document, annual workplans, progress reports, monitoring data), UNDP strategic frameworks, the UN Sustainable Development Cooperation Framework (UNSDCF), government strategies at state, entity, cantonal, and municipal levels, donor policy documents, and contextual studies. This established an evidence-based understanding of the Programme’s ToC , its alignment with UNDP and UN system priorities, as well as its relevance to Bosnia and Herzegovina’s development context.
2. Key Informant Interviews (KIIs) – Semi-structured interviews with national and entity-level officials, BD BiH, municipal representatives, SDG Council members, project partners, private sector actors, civil society representatives, and development partners. KIIs were selected for their ability to elicit in-depth insights from decision-makers, technical experts, and institutional stakeholders, enabling exploration of policy-level impacts, financing challenges, localization efforts, and opportunities for private sector engagement.
3. Focus Group Discussions (FGDs) – Facilitated group discussions were conducted with members of the SDG Council to gather collective reflections on institutional coordination, vertical coherence, and progress in mainstreaming the SDGs across governance levels. In addition, two focus groups with private sector representatives were organized, engaging companies that had applied for the SDG BBPA. These sessions explored how participation in the BPA influenced corporate sustainability practices, gender equality initiatives, and alignment with the SDGs. The FGDs thus provided valuable qualitative insights into both the governance and private sector dimensions of the Programme, complementing interview and survey data.
4. Most Significant Change (MSC) Interviews – Targeted interviews with women caregivers, persons with disabilities, youth, and private sector representatives to uncover transformative and often overlooked qualitative changes. The MSC technique was used to complement quantitative monitoring data by capturing rich, narrative-based evidence of empowerment, inclusivity, and behavioral change.
5. Survey – An online survey was conducted among private sector participants of the SDG Business Pioneers Award (BPA) to collect quantitative and perception-based data on the Award’s influence and outcomes. The survey explored how participation in the BPA affected companies’ approaches to sustainability, gender equality, and social inclusion, as well as their awareness of the SDGs and related business practices.
6. Responses were received from 34 companies covering diverse sectors and company sizes. The survey complemented qualitative evidence from interviews and focus groups by providing measurable insights into behavioral and policy changes within firms, such as the adoption of ESG practices, internal sustainability measures, and enhanced market credibility. The results were integrated into the analysis to validate findings on private sector engagement and the Programme’s contribution to fostering a culture of responsible business in BiH.
Fieldwork was conducted at state and entity levels, with site visits to selected municipalities where SDG localization and LNOB pilots were active. Virtual interviews were conducted with stakeholders who were unavailable in person due to scheduling constraints, political commitments, or follow-up needs identified during fieldwork.
While field visits were conducted, the evaluation team was not able to undertake spot visits to individual projects implemented under the LNOB and localization schemes. Triangulation of results and impact evidence therefore relied on photographic documentation, project reports, and stakeholder testimonies gathered through interviews. In several cases, partners also provided supplementary materials and examples of outputs (e.g., service delivery improvements, local infrastructure upgrades, or awareness-raising products) to substantiate the outcomes reported.
4.4. [bookmark: _Toc206509239][bookmark: _Toc217999536]Sample and sampling frame
To inform the qualitative dimension of the SDG2BiH evaluation, it applied a purposive, non-probabilistic sampling strategy, complemented by snowballing to identify additional stakeholders with relevance to the evaluation questions. The sampling frame was designed to reflect SDG2BiH´s multi-level engagement across state, entity, cantonal, and municipal levels, as well as its collaboration with UN partners, civil society, and the private sector.
The initial stakeholder list was developed based on SDG2BiH´s results framework and inception report, ensuring representation of institutions and actors linked to SDG localization, financing, governance, and cross-cutting issues such as gender equality, disability inclusion, and Leaving No One Behind (LNOB). This list was subsequently refined in consultation with the SDG2BiH project team, based on feasibility, availability, and contextual relevance. The evaluation engaged a total of 83 stakeholders spanning government, civil society, the private sector, and development partners across all governance levels. While the sample aimed to be broadly inclusive, the participation of certain categories (e.g., Members of Parliament and senior government officials) was ultimately determined by their availability.  This may have influenced the distribution of perspectives captured, though efforts were made to ensure balance through triangulation with other respondent groups and documentary evidence (as further discussed in the limitations section).
Stakeholder types were broadly consistent across levels of governance and included:
· State, entity, cantonal, and municipal officials engaged in SDG policy and planning processes.
· Members of the SDG Council;
· Civil society organizations, including women-led, youth-led, and disability organizations.
· Private sector representatives engaged in LNOB and sustainability initiatives.
· UNDP and UN agency representatives (UN Women, UNICEF, ILO, RCO).
· Development partners and donors supporting SDG financing and governance reforms.
· Direct beneficiaries of LNOB grant schemes at municipal level.
The final composition of interviews and focus groups varied across locations due to contextual and logistical factors, including political calendars, scheduling challenges, and geographic diversity. The evaluation adopted an adaptive and iterative approach to ensure representativeness and capture diverse perspectives. In addition, several remote interviews were conducted after the international evaluator returned home, in response to requests from the evaluation team for further discussions. These additional meetings were organized to deepen analysis and triangulate information on key aspects of the project that required clarification or supplementary perspectives.
This approach allowed the evaluation to balance breadth and depth, ensuring that perspectives from national decision-makers at all government levels, local implementers, and marginalized groups were systematically captured and triangulated.
4.5. [bookmark: _Toc206509240][bookmark: _Toc217999537]Data collection procedures and instruments
[bookmark: _Toc206509241]To support data collection, the evaluation team developed a toolkit consisting of semi-structured protocols for interviews and FGDs, as well as MSC story collection guides and a structured online survey. These tools (Annex II) were tailored for each stakeholder group to ensure thematic alignment and appropriateness for the data source. Tools were refined during the inception phase to ensure clarity, reliability, and consistency of application.
All instruments were gender-responsive, designed to encourage participation from women and excluded groups, and to surface differentiated experiences across gender, social, and institutional identities. While the evaluation did not systematically disaggregate data by disability or age, gender-disaggregated analysis was conducted wherever possible. Specific attention was given to capturing the perspectives of marginalized groups, particularly through MSC interviews, FGDs, and the LNOB-focused components of the survey.
The evaluation process combined desk review, KIIs, FGDs, MSC interviews, and survey data, ensuring triangulation across qualitative and quantitative sources. The consistent use of validated tools supported the reliability and inclusiveness of the evaluation, enabling credible conclusions across all DAC criteria. (see section 4.3.)
4.6. [bookmark: _Toc217999538]Performance Standards
The Final Evaluation assessed the SDG2BiH Programme within its context, structure, and performance parameters. The Programme’s TOC was critically reviewed under the relevance criterion (section 6.1.1), with a reconstructed version included in Annex XIII. The evaluation also considered external factors such as policy dialogue, governance dynamics, institutional constraints, and donor priorities, and tested the continued validity of the ToC assumptions considering Bosnia and Herzegovina’s evolving political and development context.
To evaluate the Programme’s performance, the Evaluation Team employed a structured rating scale. Specifically, the Programme was assessed against the six OECD DAC evaluation criteria — Relevance, Coherence, Effectiveness, Efficiency, Sustainability, and Impact — with Gender Equality and Human Rights applied as a cross-cutting criterion. Each criterion was scored on a four-point scale, as follows:

· Highly Satisfactory (4)
· Satisfactory (3)
· Moderately Satisfactory (2)
· Unsatisfactory (1)

[bookmark: _Toc205467839][bookmark: _Toc217035413]Table 3: Scoring of the SDG2BiH against its results.
	Rating 
	Performance description 

	4 Highly satisfactory (Always/almost always) 
	Performance is clearly very strong in relation to the evaluation question/criterion. Weaknesses are not significant and have been managed  effectively.

	3 Satisfactory (Mostly, with some exceptions) 
	Performance is reasonably strong on most aspects of the evaluation question/criterion. No significant gaps or weaknesses, or less significant gaps or weaknesses have mostly been managed effectively. 

	2 Moderately satisfactory (Sometimes, with many exceptions) 
	Performance is inconsistent in relation to the question/criterion. There are some serious weaknesses. Meets minimum expectations/requirements as far as can be determined. 

	1 Unsatisfactory (Never or occasionally with clear weaknesses) 
	Performance is unacceptably weak in relation to the evaluation question/criterion. Does not meet minimum expectations/requirements. 



4.7. [bookmark: _Toc206509242][bookmark: _Toc217999539]Stakeholder Consultations
The evaluation adopted a participatory approach, engaging a diverse range of stakeholders across levels of governance, sectors, and institutional affiliations. This ensured that findings reflected multiple perspectives and experiences with the design, implementation, and results of the SDG2BiH Project.
Government and institutional stakeholders: Consultations were held with a total of 11 representatives of the institutions of Bosnia and Herzegovina, the Federation of Bosnia and Herzegovina, Republika Srpska including the General Secretariat of the Republika Srpska, relevant ministries at the national level, and Brčko District, including the Federal Institute for Development Programming, relevant entity ministries, and the Brčko District Government. Members of the SDG Council and the SDG Financing Working Groups also shared insights on coordination mechanisms and institutional capacities for SDG implementation.
UN system representatives: The evaluation engaged with a total of 12 UN System representatives including the SDG2BiH Project Team and senior management from UNDP, UNICEF, and UN Women, other members of the UN Country Team and the Resident Coordinator’s Office. These discussions provided strategic and operational perspectives on UN system collaboration, SDG mainstreaming, and sustainability of project results.
Local governments: Municipal and city administrations—including Bijeljina and other participating localities—were consulted to gather first-hand insights into SDG localization, participatory planning, and LNOB initiatives supported under the project.
Private sector and innovation partners: Engagements included discussions with private sector actors and innovation stakeholders such as Walter Code, Empress d.o.o., and ZIRA, as well as Deloitte, which provided implementation support under the Circular Economy component. These consultations shed light on the project’s contribution to sustainable business practices and private sector alignment with the SDGs. These consultations included key informant interviews with key private sector members as well as focus group discussions with young representatives involved in the SDG BPA. 
Surveys with Private Sector: Two structured surveys were conducted to complement qualitative data collection. The SDG Business Pioneers Award (BPA) survey engaged 34 companies across sectors and firm sizes—8 micro, 6 small, 10 medium, and 10 large—capturing perceptions on programme relevance, delivery quality, gender equality, and inclusion outcomes. The Circular Economy Accelerator survey consulted four participating SMEs (one small and three medium-sized enterprises) from the metals, textiles, and engineering sectors, providing insights into the adoption of circular practices and environmental performance. Together, these surveys provided valuable quantitative and perception-based evidence on private sector engagement, sustainability outcomes, and behavioral change under the SDG2BiH programme.
Development partners and programme board members: Consultations were conducted with representatives of Sweden and other members of the Programme Board, who provided feedback on coordination, complementarity, and strategic coherence with broader development frameworks.
Civil society and media: A total of 5 Civil society representatives and communication specialists contributed valuable perspectives on inclusion, awareness-raising, and SDG advocacy, helping to contextualize the project’s broader societal impact.
Overall participation: In total, the evaluation team consulted 83 stakeholders through semi-structured interviews, focus group discussions, online survey and hybrid (online and in-person) meetings conducted in Sarajevo, Banja Luka, and Brčko District in September 2025. The engagement process ensured gender balance, institutional diversity, and representation across government, UN, civil society, and private sector partners.
[bookmark: _Toc217035441]Figure 2: Overview of Stakeholder Consultations
	Stakeholder Category
	Key Institutions / Examples
	Consultation Format
	Approx. No. of Participants

	National and Entity-Level Institutions
	Key government stakeholders included the Government of the Federation of Bosnia and Herzegovina (through the Federal Institute for Development Programming and the Federal Ministry of Development, Entrepreneurship and Crafts), the Government of Republika Srpska (via the Programme Board and relevant ministries), and the Brčko District Government, alongside members of the SDG Council and SDG Financing Working Groups.
	Key informant interviews and small group meetings (in person and virtual)
	11

	UN System Representatives
	UNDP, UNICEF, UN Women (project and senior management teams); Resident Coordinator’s Office; UN Country Team members
	Focus group and bilateral interviews
	12

	Cantonal and Local Governments
	City of Bijeljina and other participating municipalities and cantons engaged in SDG localization
	Field consultations and virtual meetings
	4

	Development Partners / Donors
	Sweden (Programme Board member) and other international partners
	Bilateral consultations
	2

	Private Sector and Innovation Actors
	Deloitte; Walter Code; Empress d.o.o.; ZIRA; SDG Business Pioneers finalists
	Key informant interviews (virtual and hybrid)
	11

	Private Sector – through online Survey
	The SDG Business Pioneers Award (BPA) survey engaged 34 companies across sectors and firm sizes—8 micro, 6 small, 10 medium, and 10 large—capturing perceptions on programme relevance, delivery quality, gender equality, and inclusion outcomes. The Circular Economy Accelerator survey consulted four participating SMEs (one small and three medium-sized enterprises)
	Online Survey
	34

	SDG2BiH Project Team
	Core project staff and field officers across entities
	Focus group discussion and interviews
	10

	Total
	—
	—
	≈ 83 participants



4.8. [bookmark: _Toc191287885][bookmark: _Toc206509243][bookmark: _Toc217999540]Ethical standards considerations
[bookmark: _Toc202375400]The evaluation was conducted in alignment with UNEG ethical guidelines, which emphasize the principles of integrity, accountability, respect, and beneficence. The evaluators upheld integrity by ensuring honesty, transparency, and truthfulness in all interactions and communications. Both team members brought independent perspectives and demonstrated impartiality and objectivity throughout the process, including in stakeholder engagement and report writing.

Confidentiality and anonymity were maintained for all participants. The evaluators took care to ensure inclusivity—engaging a broad range of stakeholders across geographic and institutional contexts, with particular attention to gender equality and the inclusion of marginalized groups. Although questions related to persons with disabilities (PWDs) were incorporated, no direct interviews with individuals with disabilities took place.

The evaluation approach aimed to promote meaningful engagement and fair treatment of all participants, while upholding a commitment to do no harm to people or the environment.

4.9. [bookmark: _Toc217999541]Methodological and contextual limitations
The evaluation faced several methodological and contextual limitations. A large number of consultations were conducted with a diverse range of stakeholders, including representatives of state, entity, and district governments, cantonal and municipal administrations, UN agencies, civil society organizations, private sector actors, and development partners. This yielded a comprehensive but sometimes uneven dataset. While the evaluation team provided guidance on stakeholder selection to ensure institutional, gender, and geographic balance, the final composition of interviewees was influenced by availability and scheduling constraints. Consequently, the perspectives captured predominantly reflect the experiences of actors who were directly engaged with SDG2BiH interventions, providing in depth insights while potentially limiting the breadth of viewpoints.
The evaluation did not include direct consultations in every canton or municipality engaged in SDG localization, primarily due to time and logistical constraints. Field visits were conducted in Sarajevo, Jablanica, Posušje, and Široki Brijeg, while additional virtual interviews were held with stakeholders from Banja Luka and Brčko District. This provided a representative overview of implementation contexts, however, certain local-level perspectives—particularly from smaller municipalities or recently engaged partners—may not have been fully captured.
The evaluation employed a mixed-methods approach, combining qualitative and quantitative data collection. In addition to extensive key informant interviews and document review, the team conducted a quantitative survey targeting private sector participants and several focus group discussions with institutional and local stakeholders including several private sector awardees and applicants for the private sector award. The integration of these data enabled a triangulation of perspectives and strengthened the robustness of findings.  However, the absence of a formal comparison group limited the ability to establish definitive attribution between SDG2BiH interventions and observed changes.
Several limitations were noted in the analysis process:
· Sampling Bias: The selection of interviewees was partly determined by availability and existing institutional engagement, which may have resulted in fewer perspectives from stakeholders less directly involved in the Programme.  This was mitigated through triangulation with civil society, private sector, and development partner viewpoints.
· Attribution vs. Contribution: Given the project’s collaborative implementation model and overlap with other UN and donor initiatives, attribution of specific results to SDG2BiH alone was not always possible. The evaluation therefore applied a contribution analysis lens to identify plausible causal pathways linking project interventions to observed outcomes.
· Depth vs. Breadth: The limited fieldwork period constrained the number of in-person consultations in each administrative area. However, this was partially offset by extensive virtual interviews and the inclusion of multiple stakeholder categories across sectors and governance levels.
· Data Consistency: Variations in monitoring frameworks and reporting styles among implementing agencies created some inconsistencies in results data. These were addressed through document triangulation and validation with agency focal points.
Despite these limitations, the mixed-methods, inclusive, and triangulated approach provided a solid foundation for credible and balanced findings. All areas of uncertainty or data gaps were clearly identified in the report to ensure transparency and analytical integrity.
Please see annex VII for more details.
5. [bookmark: _Toc206509245][bookmark: _Toc191287887][bookmark: _Toc217999542]DATA ANALYSIS
The data analysis for the SDG2BiH evaluation followed a systematic, multi-step approach to ensure accuracy, inclusivity, and methodological rigor. The process drew on both qualitative and quantitative evidence, aligned with the Evaluation Matrix (Annex II) and guided by the Theory of Change, to determine not only what results were achieved but also how and why these results occurred.
Steps in the Analysis
1. Data cleaning and organization – Raw data from interviews, focus group discussions (FGDs), Most Significant Change (MSC) stories, survey responses, project monitoring datasets, and financial records were reviewed, cleaned, and organized in structured templates aligned with the evaluation criteria and questions. Transcripts and notes were coded by stakeholder type (government, municipal, private sector, civil society), geographic level (state, entity, canton, municipality), and thematic area (planning, financing, localization, private sector) to facilitate comparison.
2. Thematic coding – Qualitative data were coded both deductively, using predefined themes from the evaluation questions and OECD-DAC criteria (relevance, coherence, effectiveness, efficiency, impact, sustainability), and inductively to capture emerging or unanticipated results. This combined approach ensured that both expected insights and new patterns—such as institutional ownership, adaptive management, and inter-agency coordination—were captured in the analysis.
3. Use and verification of monitoring data – Project monitoring data were cross-checked against primary evidence from key informant interviews (KIIs), FGDs, and MSC stories, as well as supporting documentation including annual reports, financial statements, and Programme Board minutes. 
4. Financial data analysis – Financial records were reviewed to assess efficiency and value for money. This involved comparing budgeted versus actual expenditures, analyzing cost allocations across outputs and implementing partners (UNDP, UNICEF, UN Women), and linking expenditure patterns to reported results. The analysis examined trends in budget execution, absorption rates, and financial sequencing across project years to identify bottlenecks and adaptive adjustments that contributed to delivery efficiency.
5. Triangulation – Evidence was systematically triangulated across multiple levels (state, entity, cantonal, and municipal) and stakeholder groups. Institutional perspectives were compared with field-level observations and community feedback. Reported results were verified through cross-referencing between financial data, monitoring indicators, and qualitative evidence. Differences in stakeholder perspectives were analyzed to understand variations in context, capacity, and institutional roles, while areas of broad agreement across data sources reinforced the reliability and,   credibility of findings.
6. Disaggregation – Where possible, data were disaggregated by gender, geographic level, and stakeholder category. Disability-disaggregated data were less systematically available, but the analysis intentionally sought to capture differentiated experiences—especially between women and men, larger and smaller municipalities, and frontrunner versus less-resourced private sector actors.
7. Data Synthesis and Validation – Findings were synthesized by clustering evidence under each DAC criterion and mapping them against the Theory of Change. Preliminary conclusions were tested through internal discussions within the evaluation team and validated in stakeholder workshops with UNDP, partner agencies, the Embassy of Sweden, and government counterparts. Feedback from these sessions was integrated to refine findings, ensure factual accuracy, and maintain contextual and institutional relevance.
[bookmark: _Toc217999543]Rationale for the Analytical Approach
The mixed-methods analytical design was well suited to the evaluation’s dual purpose: assessing evidence of results (effectiveness, efficiency, sustainability) while also explaining underlying processes and relationships (coherence, relevance, inclusiveness). The MSC method proved particularly valuable for capturing qualitative evidence of transformative outcomes, such as improved inclusion of persons with disabilities, gender equality in service delivery, and behavioral shifts among private sector actors adopting sustainability and ESG practices[footnoteRef:4]—areas often not fully reflected in standard monitoring indicators. [4:  These are standards used by companies to manage their environmental impact, promote social responsibility, and ensure ethical and transparent governance.] 


6. [bookmark: _Toc206509246][bookmark: _Toc206509335][bookmark: _Toc206510899][bookmark: _Toc206523612][bookmark: _Toc206523790][bookmark: _Toc206523940][bookmark: _Toc206524045][bookmark: _Toc206524203][bookmark: _Toc206524297][bookmark: _Toc206524929][bookmark: _Toc206509247][bookmark: _Toc206509336][bookmark: _Toc206510900][bookmark: _Toc206523613][bookmark: _Toc206523791][bookmark: _Toc206523941][bookmark: _Toc206524046][bookmark: _Toc206524204][bookmark: _Toc206524298][bookmark: _Toc206524930][bookmark: _Toc206509248][bookmark: _Toc206509337][bookmark: _Toc206510901][bookmark: _Toc206523614][bookmark: _Toc206523792][bookmark: _Toc206523942][bookmark: _Toc206524047][bookmark: _Toc206524205][bookmark: _Toc206524299][bookmark: _Toc206524931][bookmark: _Toc206509249][bookmark: _Toc206509338][bookmark: _Toc206510902][bookmark: _Toc206523615][bookmark: _Toc206523793][bookmark: _Toc206523943][bookmark: _Toc206524048][bookmark: _Toc206524206][bookmark: _Toc206524300][bookmark: _Toc206524932][bookmark: _Toc206509250][bookmark: _Toc206509339][bookmark: _Toc206510903][bookmark: _Toc206523616][bookmark: _Toc206523794][bookmark: _Toc206523944][bookmark: _Toc206524049][bookmark: _Toc206524207][bookmark: _Toc206524301][bookmark: _Toc206524933][bookmark: _Toc206509251][bookmark: _Toc206509340][bookmark: _Toc206510904][bookmark: _Toc206523617][bookmark: _Toc206523795][bookmark: _Toc206523945][bookmark: _Toc206524050][bookmark: _Toc206524208][bookmark: _Toc206524302][bookmark: _Toc206524934][bookmark: _Toc206509252][bookmark: _Toc206509341][bookmark: _Toc206510905][bookmark: _Toc206523618][bookmark: _Toc206523796][bookmark: _Toc206523946][bookmark: _Toc206524051][bookmark: _Toc206524209][bookmark: _Toc206524303][bookmark: _Toc206524935][bookmark: _Toc206509253][bookmark: _Toc206509342][bookmark: _Toc206510906][bookmark: _Toc206523619][bookmark: _Toc206523797][bookmark: _Toc206523947][bookmark: _Toc206524052][bookmark: _Toc206524210][bookmark: _Toc206524304][bookmark: _Toc206524936][bookmark: _Toc206509254][bookmark: _Toc217999544]FINDINGS

[bookmark: _Toc217999545]6.1.	Relevance – Is the Programme doing the right things?

EQ1: To what extent have the Project’s objectives and design responded to the needs of beneficiaries, country priorities, and partner institutions, and remained aligned with relevant policies and strategies, including the EU accession agenda and Agenda 2030?
Overall Summary Relevance:  The Programme’s relevance is rated Highly Satisfactory, reflecting its clear alignment with BiH´s national priorities, the SDG Framework in BiH (2021), and key international commitments, including the EU accession agenda and Agenda 2030. The design was well-grounded in national planning systems and fully consistent with the UNSDCF (2021–2025) and UNDP Country Programme Document, ensuring coherence with broader UN and donor strategies.
Drawing on lessons from the Phase 1, SDG2BiH effectively responded to government needs by institutionalizing the SDG Framework through the SDG Council, which became the central platform for coordination and policy dialogue. The Programme demonstrated strong government ownership and stakeholder engagement across all levels of governance, particularly in embedding SDG principles into policy, planning, and financing mechanisms.
Relevance to beneficiary needs was also evident through targeted support for women, elderly persons, and children with disabilities, and through private sector engagement on sustainability and inclusion. However, the involvement of civil society and political actors was less systematic, limiting broader citizen participation in SDG processes.
Overall, SDG2BiH’s objectives and design were highly responsive to BiH´s development context and institutional architecture, positioning the Programme as the central mechanism for advancing SDG implementation and inter-governmental coordination.
[bookmark: _Toc217999546]6.1.1 Programme Design
(Responding to EQ 1.1: To what extent have the Programme’s objectives and design responded to beneficiaries’, country, and partner/institution needs, policies, and priorities and continued to do so when circumstances changed? EQ 1.6: To what extent were human rights, gender equality, and social inclusion mainstreamed within the Programme?)

Finding 1: The SDG2BiH was designed based on lessons from Phase 1 and thorough assessments of institutional and beneficiary needs. Building on this foundation, the Programme adopted an adaptive approach that proved effective during implementation, allowing it to respond to changing circumstances and evolving needs. 

Applying lessons learned from Phase 1
SDG2BiH built on the foundations of its Phase 1 predecessor—the SDG Roll-Out Support and Private Sector Engagement Project (2017–2021)—which played a critical role in launching the implementation of Agenda 2030 in BiH. Phase 1 delivered several milestone results, including the drafting and presentation of BiH’s first Voluntary National Review  (VNR) at the High-Level Political Forum in New York in 2019, and the development and adoption of the SDG Framework in 2021. Another key achievement was the engagement of the private sector in advancing the SDGs through the establishment of the SDG Business Pioneers Award.
Building on these achievements and lessons, SDG2BiH was designed to deepen and scale up progress. Some of the key lessons emerging from Phase 1[footnoteRef:5] highlighted that: [5:  Project Document 2024, p. 9-10; Final Evaluation of SDGs Roll-out Support and Private Sector Engagement 2021. ] 

· The participatory and consultative approach applied by the programme proved effective and should be maintained, complemented by awareness-raising, capacity development, and on-system support for localizing Agenda 2030.
· Key stakeholders, such as the former SDG Roll-Out Working Group, should be continuously empowered to lead, monitor, and promote SDG implementation in BiH in an adaptive manner, responsive to changing circumstances.
· Continuous advocacy and support are needed to strengthen strategic planning and development management systems, which serve as the backbone for systemic implementation of Agenda 2030.
· Innovation and exploration should be encouraged to drive transformative business actions toward more sustainable practices.
· New and innovative business models should be piloted, particularly those based on circular economy and decarbonization principles.
· A stronger technical focus on the development agenda is required in a context where political disputes dominate public space, sidelining issues most relevant to citizens’ daily lives.
The SDG Framework in BiH served as the key reference point for the Programme  and the Programme’s ToC acknowledged the needs of diverse governmental and private sector stakeholders to strengthen their capacities for systemic implementation of the SDG Framework and domestication of SDG targets.[footnoteRef:6]  While Phase 1 focused on the creation and promotion of a common development agenda in BiH aligned with the SDGs, Phase 2 emphasized the roll-out of planning, implementation, and monitoring of the SDG Framework both horizontally and vertically across governance structures and the private sector, while also addressing the needs of marginalized and vulnerable groups to ensure SDG mainstreaming. [6:  Project Document 2024, p. 10.] 


Assessing beneficiaries’ needs
Beneficiaries’ needs were carefully examined during the Programme design. The Pro Doc clearly outlined the critical gaps faced by state-level, entity, district, cantonal, and local governments in advancing SDG mainstreaming. It highlighted those governmental institutions, while equipped with new development planning systems, required support for their effective functioning—particularly in policy planning and coherence at both the design and implementation stages—so as to balance the three dimensions of sustainable development: economic, environmental, and social. It also noted that institutions faced significant challenges in monitoring progress toward SDG targets and required additional assistance in this area.
It was assessed that “proactive” cantonal and local governments were essential for piloting SDG localization. For this reason, the Programme deliberately selected advanced local governments—those that had demonstrated stronger interest and sufficient institutional capacity—to maximize the likelihood of successful outcomes. In consultation with their administrations, the Programme then identified specific priority needs to steer its support. [footnoteRef:7] Stakeholders from local communities confirmed this consultative process and noted that joint interventions were agreed upon and implemented through technical assistance and local grant schemes. [7:  SDG2BiH First Annual Report 2023, p. 17. ] 

Regarding private sector needs, SDG2BiH—drawing on lessons from Phase 1 and additional analyses—found that companies were interested in adopting sustainable business models. At the same time, it identified a need for support in developing mechanisms to measure and report on performance and to comply with sustainability reporting requirements, in line with the Global Reporting Initiative (GRI) Global Standards for Sustainability Reporting.[footnoteRef:8]  SDG2BiH also mapped circular economy opportunities in the construction and packaging industries. This process involved extensive consultations with institutional representatives, the private sector, and chambers of commerce, and included a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis. It highlighted needs in education, research, and innovation, and produced a set of recommendations for circular transition. These informed SDG2BiH´s subsequent steps, including the launch of the Circular Accelerator for SMEs (Small and Medium-sized Enterprises).[footnoteRef:9] [8:  Project Document 2024, p. 6.]  [9:  SDG2BiH Second Annual Report 2024, p. 17.] 

In the area of gender equality and women’s empowerment, SDG2BiH´s interventions were largely informed by the Baseline Study on the Care Economy in BiH,[footnoteRef:10]  commissioned by UN Women. The study guided the Programme´s work on piloting models for care work and generated evidence-based recommendations that shaped UN Women’s subsequent contributions to drafting the FBiH Labor Law, the FBiH Law on Social Services, and piloting further care economy initiatives.[footnoteRef:11]  [10:  Available at https://bosniaherzegovina.un.org/sites/default/files/2025-01/20230523_Care%20Economy_Study_ENG_1.pdf. ]  [11:  UN staff, local government representatives.] 

Civil society organizations (CSOs) were included as stakeholders in SDG2BiH, and their engagement has provided an important foundation for collaboration. However, there remains scope to further strengthen their role, particularly in leveraging their potential to raise public awareness of Agenda 2030 and the SDG Framework in BiH. Although some CSOs participated in some individual activities, their more systematic inclusion at the design stage could have further leveraged their expertise and outreach capacities, strengthening both SDG visibility and broader engagement.
Similarly, political leaders were not explicitly included as stakeholders in SDG2BiH, likely reflecting its primarily technical focus. While engagement with political actors carries inherent risks—such as short mandates, frequent government reshuffles, a volatile political environment, and competing priorities—the implementation of Agenda 2030 in BiH could nonetheless benefit from stronger political backing, at least from individual champions. Stakeholders interviewed for the Final Evaluation noted that the SDGs are still rarely referenced in political discourse in BiH, limiting their visibility and traction at the highest levels.[footnoteRef:12] [12:  UN staff, government representatives.] 

Adapting to changing circumstances and beneficiaries’ needs
SDG2BiH demonstrated an adaptive approach to management and implementation, proactively adjusting its activities and delivery modalities in response to operational realities and evolving priorities. While no major contextual shifts occurred during implementation, several instances nonetheless illustrate this flexibility. For instance, the ProDoc initially envisaged mapping circular economy opportunities in the textile and apparel industries. However, after identifying construction and packaging as sectors generating greater waste and pollution,[footnoteRef:13] the focus was redirected accordingly.[footnoteRef:14] After the development of an interactive Map of Rights and Services for Persons with Disabilities and the Elderly in Sarajevo Canton,[footnoteRef:15] the FBiH Ministry of Labor and Social Policy requested its expansion to all nine cantons, which was subsequently implemented. The Programme also adapted its plans in consultation with the FBiH Ministry of Development, Entrepreneurship, and Crafts, when it became clear that Programme funds allocated for grants were too limited compared to those of the Ministry. Instead, resources were redirected more effectively toward developing a joint digital platform for grant applications with the Ministry.[footnoteRef:16] [13:  UN staff.]  [14:  SDG2BiH First Annual Report 2023, p. 11.]  [15:  SDG2BiH Fourth Annual Report 2024, p. 6; UN staff and government representatives.  ]  [16:  UN staff, government representatives.] 


Finding 2: SDG2BiH´s  objectives were fully centered on implementing the SDG Framework in BiH with a strong emphasis on integrating human rights, gender equality, and social inclusion across all interventions. The main beneficiaries were children with disabilities, women, and the elderly.
SDG2BiH´s design demonstrated a high degree of integration of human rights, gender equality, and social inclusion principles. The SDG Framework in BiH served as the overarching inspiration for all outputs, while individual activities specifically targeted these cross-cutting priorities. The focus consistently remained on promoting inclusive development and ensuring that vulnerable groups—particularly children with disabilities, women, and the elderly—benefited directly from interventions. More specifically, UNICEF contributed to the development of social protection strategies, while UN Women piloted care economy models aimed at empowering women and protecting vulnerable groups. UN Women also developed a Map of Rights and Services for Persons with Disabilities and the Older Persons in the Sarajevo Canton, which was later expanded to cover the entire Federation of BiH. Furthermore, UNDP and UNICEF implemented LNOB grants that primarily supported the inclusion of children with disabilities in local communities. 
Gender equality and social inclusion were also mainstreamed through the SDG BPA, which assessed private sector companies on their performance in these areas and supported them to strengthen related policies and practices. In addition, SDG Week and promotion of SDG localization featured a range of awareness-raising initiatives that highlighted equality and opportunities for all.
[bookmark: _Toc217999547]6.1.2 Stakeholder buy-in
(Responding to EQ 1.2: Are the Project priorities coordinated with the SDG Council in BiH and its results shared through SDG Council reporting mechanisms towards relevant stakeholders in the country?)

Finding 3: All Programme priorities and interventions were coordinated with the SDG Council in BiH, mandated by the Council of Ministers to oversee implementation of the SDG Framework. Strengthened through SDG2BiH, the Council became the central stakeholder and knowledge hub for Agenda 2030 in BiH. Its strong buy-in—and that of other stakeholders—confirmed the Programme’s high relevance.

Stakeholder analysis
The design of SDG2BiH was strongly informed by lessons from Phase 1 and reinforced by established relationships with key partners, across governments, the UN system and the private sector. While the Pro Doc clearly identified a broad range of stakeholders and beneficiaries – spanning the SDG Roll-Out Working Group/SDG Council, line ministries, cantonal and local governments, associations of municipalities, local social protection institutions, the private sector and the development partners – the evaluation found the SDG2BiH´s relevance was best demonstrated through how these across engaged in practice. 

At the national level, the SDG Council and its member institutions emerged as the central coordination and decision-making platform, translating the SDG Framework into policy action. For entity and cantonal governments, the Programme provided a structured mechanism to align planning and financing systems with Agenda 2030, reinforcing their ownership of policy processes. Local governments and municipal administrations benefited directly from technical and financial support through LNOB grants and localization pilots, which enabled them to link service delivery with SDG priorities. Statistical agencies and social protection institutions contributed to the institutionalization of SDG monitoring and data systems, while parliamentary commissions and civil society organizations engaged in awareness-raising and policy dialogue.

The private sector, particularly through the SDG BPA and Circular Economy Accelerator, viewed SDG2BiH as a valuable platform for enhancing competitiveness, visibility, and alignment with EU sustainability standards. Donors and international partners, including the Government of Sweden and UN agencies (UNICEF and UN Women), recognized the Programme’s coordinating role in fostering coherence and avoiding duplication within BiH’s fragmented institutional landscape.

Stakeholder interviews further confirmed the strong buy-in at all levels, with partners emphasizing that SDG2BiH’s created a shared spaced for dialogue, capacity building and cross entity collaboration.  The Programme´s design and implementation thus proved highly relevant to the priorities, mandates and institutional capacities of its diverse stakeholders.

Leading role of the SDG Council
The SDG Council is both a product of the SDG2BiH and one of its key stakeholders. Mandated by the BiH Council of Ministers in 2023, it is responsible for coordinating, monitoring, and reporting on the implementation of the SDG Framework and Agenda 2030 in the country. The Council evolved from the earlier SDG Roll-Out Working Group, supported under Phase 1 and formalized in Phase 2, and now occupies a central role as the SDG2BiH’s main interlocutor in shaping direction and priorities. As an intergovernmental body, it brings together representatives of the BiH Ministry of Foreign Affairs, the BiH Directorate for Economic Planning, the RS Ministry for European Integration and International Cooperation, the FBiH Development Planning Institute, the Brčko District Department for Economic Development and the Office of the Coordinator of Brčko District by the BiH Council of Ministers, ensuring nationwide representation and legitimacy. Stakeholder interviews confirmed that the relationship between the Council and the SDG2BiH[footnoteRef:17] provided a platform for continuous consultation on vision, objectives, and methods. [17:  SDG Council members, UN staff.] 

With Programme support, the SDG Council helped facilitate both horizontal and vertical communication across governance systems in BiH. As a technical rather than political body, it played an important role in promoting and communicating the Agenda 2030 and the SDG Framework to state-level, entity, and district governments, as well as to local administrations. The Council prioritized development planning, SDG localization, and private sector engagement—areas the Programme actively supported. While it is not always possible to trace the origins of every intervention, stakeholder interviews indicate that a consistent platform for dialogue and consultation between the Programme and the SDG Council was in place and regularly used to align objectives and agree on the Programme’s direction.

[bookmark: _Toc217999548]6.1.3 Alignment with BiH’s and international sustainable development policies
(Responding to EQ 1.3: Are the Programme and its components addressing the structural challenges related to sustainable development? EQ 1.4: Were the Programme’s objectives consistent with the country’s priorities, including the EU accession agenda, Agenda 2030, and other effective national and international policies and strategies?)

Finding 4: SDG2BiH was fully guided by the SDG Framework in BiH, the country’s common development agenda, addressing structural challenges in governance, the economy, social inclusion, technology, and environmental protection. Each output contributed to at least two of the three development pathways, while also building human capital and upholding the principle of leaving no one behind.

SDG2BiH was fully guided by the SDG Framework in BiH, which addresses the country’s key structural challenges to sustainable development. Adopted in 2015 following BiH’s endorsement of the global Agenda 2030, the Framework is considered the first common development agenda since 2006. It responds to critical challenges such as economic inequality, political instability and governance deficits, environmental degradation, social exclusion, weak infrastructure, gaps in education and capacity building, globalization and trade pressures, and technological barriers. 

SDG2BiH directly supported the implementation of the SDG framework and its alignment with broader national reform priorities and EU accession commitments, particularly in the areas of governance, social inclusion, and sustainable economic development. Its interventions contributed to strengthening public institutions, improving policy coherence, and fostering collaboration between government, the private sector, and civil society around the SDG agenda.

The SDG Framework provides an overarching vision for all levels of government, structured around three development pathways – Good Governance and Public Sector Management, Smart Growth and Society of Equal Opportunities and guided by the principle of LNOB. It is complemented by the SDG Financing Framework for BiH, adopted in 2024, which serves as the operational basis for aligning fiscal policy with SDG priorities. 

[bookmark: _Toc217035442]Figure 3: SDG Framework in BiH: Development Pathways
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Within this strategic context, SDG2BiH targeted multistakeholder groups, including government institutions at state, entity, cantonal and municipal levels; the SDG Council and its technical secretariat, the private sector (through the SDG BPA and CEA) and citizens – particularly women, youth and persons with disabilities – though LNOB funded initiative and local service improvements.

SDG2BiH´s design and ToC reflected this multi level, whole of society approach.  It sought to translate national SDG commitments into practice through four integrated areas of work:

1. Integrating SDGs into policy and planning at state and entity levels.
2. Developing financing instruments and frameworks to enable sustainable investments.
3. Localizing SDGs through support to cantons and municipalities; and
4. Engaging the private sector as a driver of inclusive and sustainable growth.


Each of the SDG2BiH outputs were aligned with at least two of the SDG Framework developmental pathways. 
Output 1.1 focused on improving governance and public sector management by strengthening government capacities to plan, finance, and monitor implementation of the SDG Framework. It also contributed to building a society of equal opportunities through the development of social protection strategies and care economy models. 
Output 1.2 advanced governance and public sector management through the design of the SDG Financing Framework and supports smart growth via the green transition and circular economy grant schemes. 
Under Output 1.3, the Programme contributed to smart growth and a society of equal opportunities through the SDG Business Pioneers Award and Circular Economy Accelerator, which promoted gender equality, social inclusion, and sustainable business practices. 
Outputs 2.1 and 2.2 strengthened good governance and a society of equal opportunities by integrating SDG priorities into local planning frameworks and implementing LNOB grants at the municipal and cantonal levels.

[bookmark: _Toc217035414]Table 4: Overview of relevance of SDG2BiH outputs in relation to SDG Framework in BiH development pathways
	SDG2BiH outputs/Development pathways
	Good governance and public sector management
	Smart growth
	Society of equal opportunities

	Output 1.1 SDG steering body and institutional partners at state, entity and Brčko District levels are equipped with knowledge, capacities and tools for synchronized and effective planning, financing, monitoring and reporting on the implementation of the SDG Framework in BiH
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	Output 1.2 Public financing instruments at the entity and/or cantonal level sustainably reinforce the achievement of the SDGs in selected priority areas, including through partnerships with the private sector
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	Output 1.3 Advancing engagement of private sector and other stakeholders in sustainable development
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	Output 2.1 Local governments’ capabilities to plan, finance, implement, monitor, and report on their SDG achievements enhanced
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	Output 2.2 Cantonal capabilities to plan, finance, implement, monitor, and report on their SDG achievements enhanced
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Finding 5: The SDG2BiH’s objectives were fully aligned with Agenda 2030, contributing to at least 13 of the 17 SDGs. It also addressed key priorities of the EU accession agenda, notably in public administration reform, sustainable economic development, the transition to green and circular economy, digital transformation, and social inclusion and anti-discrimination. Alignment with the UNDP BiH CPD and the UNSDCF is likewise confirmed. There is clear alignment with BiH’s regulation on development planning and programme-based budgeting regulation.

Alignment with Agenda 2030
The SDG2BiH was fully oriented toward implementing the Agenda 2030. It did so by strengthening the capacities of government and private sector actors to integrate the SDGs into their policies and practices, while also contributing directly to at least 13 individual SDGs. The table below outlines the SDG2BiH’s specific alignment with Agenda 2030.

[bookmark: _Toc217035415]Table 5: Overview of SDG2BiH interventions’ contributions to achieving individual SDGs
	SDG
	SDG2BiH Contribution

	SDG 1: No Poverty
	- Supported employment of 50 women in care economy and 12 women in starting own businesses in care
- Supported development of social protection strategies
- Supported drafting of Law on Social Services 

	SDG 4: Quality Education
	- Supported inclusion of children with disabilities into education system
- Supported improvement of vocational training 

	SDG 5: Gender Equality
	- Supported employment of 50 women in care economy and 12 women in starting own businesses in care
- Supported integration of parental leave provisions into Labour Law

	SDG 7: Affordable and clean energy
	- Supported integration of SDG principles into private sector operations

	SDG 8: Decent work and economic growth
	- Supported integration of SDG principles into private sector operations

	SDG 9: Industry, innovation and infrastructure
	- Supported development of the SDG Financing Framework and piloting SDG bonds and Strategic Investment Fund in Research and Development, Digitalization, and Energy Transition
- Supported integration of SDG principles into private sector operations

	SDG 10: Reduced Inequalities
	- Supported formalization of the care economy
- Supported integration of parental leave provisions into Labour Law
- Supported development of social protection strategies
- Supported drafting of Law on Social Services
- Supported inclusion of children with disabilities into education system


	SDG 11: Sustainable cities and communities
	- Supported sustainable development planning, implementation and monitoring in local and cantonal communities
- Supported digitalization processes in local administrations
- Supported development of technical documentation for procurement of works in local communities 

	SDG 12: Responsible consumption and production
	- Supported integration of SDG principles into private sector operations

	SDG 13: Climate Action
	- Supported integration of SDG principles into private sector operations

	SDG 15: Life on land
	- Supported integration of SDG principles into private sector operations

	SDG 16: Peace, Justice & Strong Institutions
	- Supported capacity building of government institutions for sustainable development planning, implementation and monitoring
- Supported legislation making whilst integrating SDG principles
- Supported development of SDG Financing Framework

	SDG 17: Partnerships for the goals
	- Supported capacity building of government institutions for sustainable development planning, implementation and monitoring
- Supported development of SDG Financing Framework



Alignment with BiH’s EU accession agenda
In relation to the EU accession agenda, the Programme aligned with several priorities singled out in the 2019 EC Opinion on Bosnia and Herzegovina's EU membership.[footnoteRef:18] These included priorities relating to the public administration reform (Complete essential steps in public administration reform towards improving the overall functioning of the public administration by ensuring a professional and de-politicized civil service and a coordinated countrywide approach to policy making) and fundamental rights (Strengthen the protection of the rights of all citizens, notably by ensuring the implementation of the legislation on non-discrimination and on gender equality; Improve the protection and inclusion of vulnerable groups, in particular persons with disabilities, children, LGBTI persons, members of the Roma community, detainees, migrants and asylum seekers, as well as displaced persons and refugees in line with the objective of closure of Annex VII of the Dayton Peace Agreement).  [18:  Available at https://enlargement.ec.europa.eu/document/download/6cbf9fa7-a288-4497-9e4a-17527bcbafc5_en?filename=20190529-bosnia-and-herzegovina-opinion.pdf. ] 


Furthermore, the Programme aligned with BiH’s Reform Agenda, which outlines the main plans for socio-economic and related reforms across all levels of government. The Agenda was designed to respond to the call of the Foreign Affairs Council of December 2014 to prepare an initial reform programme in line with the EU acquis.[footnoteRef:19]  It identified six priority reform areas, with which the Programme broadly aligned: Public Finance, Taxation and Fiscal Sustainability; Business Climate and Competitiveness; Labour Market; Social Welfare and Pension Reform; Rule of Law and Good Governance; and Public Administration Reform. [19:  Available at https://zamisli2030.ba/wp-content/uploads/2017/01/Reform-Agenda-BiH.pdf. The Reform Agenda was approved by the European Commission on 4 December 2025, please seehttps://enlargement.ec.europa.eu/news/commission-approves-bosnia-and-herzegovinas-reform-agenda-2025-12-04_en.] 


The Programme also responded to several priorities highlighted in the European Commission’s Bosnia and Herzegovina 2024 Report.).[footnoteRef:20] These included issues broadly linked to Chapter 1 of the EU acquis (Free movement of goods), Chapter 6 (Company law), Chapter 9 (Financial services), and Chapter 15 (Energy). More specifically, the Programme addressed aspects of Chapter 10 (Digital transformation and media), Chapter 19 (Social policy and employment), Chapter 20 (Enterprise and industrial policy), Chapter 25 (Science and research), Chapter 26 (Education and culture), and Chapter 27 (Environment and climate change. [20:  Available at https://enlargement.ec.europa.eu/document/download/451db011-6779-40ea-b34b-a0eeda451746_en?filename=Bosnia%20and%20Herzegovina%20Report%202024.pdf. ] 


Alignment with UNDP BiH CDP and UNSDCF
The UNDP BiH CPD 2021-2025[footnoteRef:21] which was in force during the Programme’s implementation, was closely aligned with the SDG Framework in BiH and its three development pathways. Accordingly, the Programme itself was consistent with the CPD and contributed to several of its outputs, most notably: [21:  Available at https://files.acquia.undp.org/public/migration/ba/DP_DCP_BIH_4-EN.pdf. ] 


· Output 1.3 Smart growth principles accelerate sustainable, resilient and inclusive economic development, contribute to decent work, and leverage development financing by the private sector
· Output 1.4 Young people, especially women, Roma and persons with disabilities, gain 21st century skills enabling them to get decent jobs.
· Output 2.1 Collaboration between authorities and societal actors is supported for the design of evidence-based and gender-sensitive policy and regulatory frameworks that enable reforms and system change.
· Output 2.2 Governments across all levels have enhanced capacities for transparent and effective policy and financial management, including digital capacity, which translate into accelerated development results, accountability and people-centred public services.
· Output 3.1 Citizens empowered with public and online spaces and opportunities to engage in the creation of diverse, inclusive and gender responsive communities.
Furthermore, the Programme was aligned with the UNSDCF 2021–2025 across all four priority areas:
1. sustainable, resilient, and inclusive growth.
2. quality, accessible, and inclusive education, health, and social protection.
3. people-centered governance and rule of law; and
4. citizen and community engagement for social cohesion.
Alignment with BiH’s programming and budgeting regulation
The SDG2BiH positioned itself squarely within the SDG Framework in BiH and the country’s development planning regulatory system. For instance, it was fully aligned with the 2017 FBiH Law on Development Planning and Management, which regulates triannual and annual planning and reporting for all government bodies in the Federation. Similarly, it aligned with the RS 2021 Law on Strategic Planning and Development Management, which requires RS institutions to conduct development planning in line with principles of sustainable development, social inclusion, and equal opportunities. The SDG2BiH also conformed to programme-based budgeting regulations in BiH, such as the Law on Budgets in FBiH. [footnoteRef:22] At the local level, the SDG2BiH required administrations to align their development strategies with the overall SDG Framework in BiH, to which it sought to contribute directly. Taken together, these alignments confirm that the Programme’s SDG mainstreaming efforts were fully consistent with domestic regulations and national priorities. [22:  Official Gazette of FBiH, no. 102/13, 9/14, 13/14, 8/15, 91/15, 102/15, 104/16, 5/18, 11/19, 99/19, 25a/22 and 7/25. ] 
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EQ2: To what extent are the Programme’s components complementary and mutually reinforcing, and aligned with other interventions and strategies of UNDP, the UN system, the EU, and other development partners in BiH?

Overall Summary Coherence:  The Final Evaluation rated the criterion of coherence as satisfactory, as SDG2BiH  employs an integrative intervention logic with two reinforcing outcomes that link sustainable development policymaking at higher levels of government to SDG localization. The Programme thematically linked governance, economic and social interventions in line with the SDG Framework in BiH.  A more explicit ToC is needed to illustrate how individual Programme interventions address identified issues and under which conditions they can achieve the desired objectives. The Programme governance was overseen by a high-level Programme Board, facilitating communication among UN agencies, the Embassy of Sweden, and local institutions, thus ensuring both backstopping and local ownership. Although SDG2BiH involved UNDP, UNICEF, and UN Women, their collaboration was limited to only specific activities, which restricts effectiveness. The Programme mapped synergies with other UN interventions, which is good practice. The Programme had an almost exclusive role in supporting the SDG Council and SDG mainstreaming across government levels. While overlaps in community engagement with other UN projects proved beneficial, the Programme partnered with well-established local administrations that are commonly engaged in UN supported initiatives, rather than expanding partnerships to less developed municipalities, or new local actors. At the same time, SDG2BiH, successfully broadened collaboration with non-traditional partners at the national level — including the BiH Foreign Trade Chamber, commercial banks, and a wide range of private sector stakeholders through initiatives such as SDG Week and the SDG Business Pioneers Award. The introduction of care economy models by UN Women under SDG2BiH created new opportunities for inclusive growth, while UNICEF´s contribution to  social protection reform remained a key area where results are shared and attribution is more complex. 


[bookmark: _Toc217999550]6.2.1. Internal coherence
(Responding to EQ 2.1: Are the Programme’s components reinforcing each other’s efforts? EQ 2.3: How do these synergies contribute to broader, integrated impacts on sustainable development, while avoiding duplication of effort?; EQ 1.5: Were coordination, management, and financing arrangements clearly defined in the Programme document, and did they support institutional strengthening and local ownership?

Finding 6: The Programme employs a robust intervention strategy that links state-level, entity-level, and local sustainable development policy-making with SDG localization. It supports government efforts to mainstream SDGs, engages the private sector in economic reforms, and tests social reform models based on the Leave No One Behind principle. The Theory of Change is not explicit about how the Project’s interventions contribute to desired objectives and under which conditions.   

Integrative intervention logic
The Programme’s Results Framework envisaged an integrated approach to delivering interventions, with the overall objective of accelerating SDG achievements in BiH by strengthening governance systems and fostering private sector engagement for green and inclusive growth. It aims to contributed to two outcomes:
1. authorities at state, entity, and Brčko District levels effectively plan, implement, monitor, and report on the SDG Framework in BiH while fostering development partnerships; and
2. cantonal and local governments actively contribute to the implementation of the SDG Framework.
These two outcomes were mutually reinforcing, establishing a nexus between state, entity, and district-level policymaking, financing, implementation, partnerships, and coordination on sustainable development, and the localization of the SDGs.
There are clear thematic linkages across the interventions envisaged under individual outputs. The Programme’s support for sustainable development planning, implementation, financing, monitoring, and reporting cascades from the highest levels of government down to the local level, in line with relevant legislation, through the development of strategies, regulations, financing tools, monitoring frameworks, and reporting mechanisms. Private sector engagement in sustainable development is promoted both centrally—through national initiatives such as the SDG Business Pioneers Award and the Circular Accelerator for SMEs—and locally, through the involvement of private companies in vocational training, volunteering initiatives, and piloting of care economy models. Social inclusion and gender equality are similarly addressed at multiple levels: at the policy level through social protection strategies and labor and social services legislation, and at the local level through pilot care economy models and LNOB grant schemes supporting the inclusion of children with disabilities. Together, these thematic linkages, illustrated in the diagram below, reflect a well-structured and integrated intervention logic.
[bookmark: _Toc217035443]Figure 4: Overview of the Programme´s thematic linkages across government levels through outputs
[image: ]

The integrative factor for the Programme and its individual components is the SDG Framework in BiH, with its three development pathways and corresponding accelerators. As a state-wide and commonly accepted policy, the Framework provided a solid foundation for all sustainable development interventions and served as the central reference point for the Programme. The stakeholder analysis and the Theory of Change (ToC) identified governments in BiH and the private sector as the principal actors in advancing sustainable development. However, the ToC was not sufficiently explicit in describing the processes of change from identified problems to desired solutions, nor did it clearly articulate what success would look like for the Programme team and its stakeholders. This weakness was reflected in the absence of impact-level indicators linked to SDG achievement in BiH, as well as in the relatively modest level of ambition of the outcome indicators included in the Results Framework. In addition, the ToC did not systematically outline the underlying assumptions and risks for achieving specific objectives, which would have strengthened the understanding of Programme coherence and improved communication with stakeholders.

[bookmark: _Toc217035416]Table 6: Overview of indicators
	Dimension
	Observation
	Implications

	Level of indicators
	Indicators focused mainly on outputs and processes (e.g., number of plans, trainings, consultations).
	Captures activity but does not measure higher-level change.

	Impact-level indicators
	Absent – no direct measures of BiH’s progress toward SDG achievement.
	Limits ability to assess Programme’s contribution to national SDG outcomes.

	Outcome indicators
	Present but often modest in ambition, focused on institutional capacity and processes.
	Do not fully demonstrate behavioral or systemic change.

	Assumptions and risks
	Not systematically articulated in the Theory of Change.
	Weakens coherence and reduces clarity on conditions needed for success.

	Evaluability
	Limited by the lack of impact measures and weak linkage between outputs and outcomes.
	Programme relevance is strong, but effectiveness and impact are difficult to evidence.




Finding 7: SDG2BiH is guided by a high-level Programme Board that fosters ongoing collaboration between UN agencies and the Swedish Embassy, ensuring alignment with BiH government stakeholders. This Board maintains oversight of the Programme's design and local ownership. While not officially a joint UN programme, it involves UNDP, UNICEF, and UN Women, who currently lack cohesive teamwork in management, risk mitigation, monitoring and evaluation.  

Governance and Coordination
The SDG2BiH Programme demonstrated strong internal and external coherence, consistent with both the UN’s integrated programming approach and Bosnia and Herzegovina’s complex governance structure. It was managed by UNDP and implemented in partnership with UNICEF and UN Women under the coordination of the UN Resident Coordinator’s Office. Although not formally designed as a Joint Programme,[footnoteRef:23] SDG2BiH incorporated many of its features, including shared objectives, coordinated planning, and complementary technical inputs. [23:  According to the UN Sustainable Development Cooperation Framework (CF) guidance, a Joint Programme (JP) is defined as “a set of activities contained in a common workplan and related budget, involving two or more UN entities, and aligned with Cooperation Framework outcomes.] 

UNDP acted as the lead implementing agency and fund manager, while UN Women and UNICEF implemented specific components aligned with their mandates and comparative advantages. This arrangement allowed the Programme to combine thematic expertise in governance, social inclusion, and gender equality within a unified framework for SDG implementation. Coordination mechanisms such as regular planning sessions, operational meetings, and Programme Board oversight ensured alignment with both the SDG Framework and the UN Sustainable Development Cooperation Framework.
Stakeholder feedback confirmed that collaboration among the three agencies was constructive and collegial, supported by the facilitation of the Resident Coordinator’s Office. However, the depth of operational integration varied across workstreams. Joint interventions between UNDP and UNICEF—particularly through the LNOB grants—illustrated how combined approaches generated coherent and visible local results. By contrast, other components, such as the care economy pilot, were implemented more independently, limiting opportunities for synergy and mutual learning.
The governance model was therefore coherent in structure but uneven in practice. It maintained clarity of roles and accountability but did not fully translate into a joint delivery model. Some agencies were less involved in certain management and evaluation processes, which reflected structural rather than relational factors typical of partnership programmes. Despite this, the overall alignment among agencies, government counterparts, and the donor remained strong, supported by the Programme Board’s integrative role and the common framework of SDG implementation.
The existence of a unified SDG Framework provided a shared national platform consistent with the Cooperation Framework’s intent to support complex, cross-sectoral development challenges requiring collective action and shared accountability for results.[footnoteRef:24]Coherence was strongest where agencies’ mandates overlapped, and collaboration was operationalized through joint activities. Where implementation proceeded in parallel, coherence weakened. These findings underscore that structured joint planning and delivery mechanisms are essential for leveraging the UN system’s collective strengths while maintaining clear accountability for results. [24:  Joint Programmes are generally established in response to complex, cross-sectoral development challenges that require collective action and shared accountability for results under the Cooperation Framework.] 

[bookmark: _Toc217999551]6.2.2. External coherence
(Responding to EQ 2.2: 2 Are there any complementarities and synergies with other interventions and investments in the area addressed by the Programme?; EQ 2.3: How do these synergies contribute to broader, integrated impacts on sustainable development, while avoiding duplication of effort?

Finding 8: SDG2BiH ensured external coherence by mapping complementary UN and donor initiatives, though this was not maintained during implementation. The Programme held a unique role in SDG mainstreaming and coordination, laying the groundwork for future initiatives such as the Swiss-funded SDG Partnership.

Mapping out UN and non-UN interventions
Already at the design stage, the Programme was positioned within the broader landscape of ongoing and planned development interventions. The Project Document mapped complementary initiatives and potential synergies,[footnoteRef:25] identifying projects funded by different donors and implemented by UNDP and other UN agencies. Although the list of other development interventions relevant for the SDG2BiH may not be exhaustive, the mapping represented good practice at the outset and demonstrated a clear intention to ensure external coherence, promote coordination, and prevent duplication of efforts. As such, the exercise was conceptually strong but the mapping could have benefitted from regular updating to serve as an operational coordination tool during implementation.  [25:  Project Document 2024, p. 21.] 


Exclusive position in SDG mainstreaming in development planning
At the same time, the Programme demonstrated strategic complementarity with other initiatives promoting good governance, social inclusion, and sustainable growth — including the UNDP Municipal Environmental and Economic Governance (MEG) Project, EU4BusinessRecovery, EU4Innovation, and EU4Environment programmes, as well as UNICEF’s child-focused social protection initiatives and UN Women’s work on gender-responsive planning and the care economy. These complementary projects reinforced SDG2BiH’s objectives by addressing sectoral and local-level priorities linked to the 2030 Agenda.
Since 2024, the Swiss Development Cooperation (SDC) launched the project SDG Partnership between Bosnia and Herzegovina and Switzerland.[footnoteRef:26] The SDG2BiH and the SDC-funded project have similar objectives revolving around the Agenda 2030 planning, monitoring and reporting, SDG localization, and engagement of private sector. The SDC project aims to connect interested municipalities and cities from BiH with Swiss counterparts to jointly advance SDG implementation, monitoring, and reporting. This calls for coordination with SDG2BiH in terms of selection of municipalities and follow up on SDG2BiH’s results to avoid duplication and maximize results. The first phase of this SDC-funded initiative (2024–2028) also intends to strengthen systems for tracking progress on the 2030 Agenda. It is noteworthy that the SDG data portals now in use were developed during the first phase of SDG2BiH, in cooperation with BiH´s statistical institutions, and were made publicly available on their websites—providing a valuable foundation for future coordination and data-sharing efforts.   [26:  Project description available at https://www.eda.admin.ch/deza/en/home/projekte/projekte.html/content/dezaprojects/SDC/en/2023/7F11069/phase1. ] 

SDG Financing and Complementarity of UN Interventions
Finding 9: SDG2BiH demonstrated strong complementarity with other UN and donor-supported initiatives, building on the UN Joint Programme on SDG Financing, MEG, and PIPLS projects while adding a unique focus on SDG mainstreaming and financing. The Programme’s work on feasibility studies for SDG Bonds and the Strategic Investment Fund, private sector engagement, and care economy pilots effectively translated conceptual reforms into practical, nationally owned solutions.
In the area of SDG financing, both the UN Joint Programme on SDG Financing (2021–2023)[footnoteRef:27] and SDG2BiH demonstrated strong complementarity in supporting BiH´s efforts to establish a coherent and nationally owned SDG financing architecture.  The UN JP conducted the Development Finance Assessment (DFA) in line with international methodology, identifying financing gaps and needs and formulating a long-term SDG Financing Roadmap.  Based on these findings, it supported the preparation of the SDG Financing Framework, which was endorsed by BiH institutions as a country wide strategy for aligning fiscal policy with the 2030 Agenda.  [27:  UN Joint Programme on SDG Financing Project’s Final Report available at https://mptf.undp.org/sites/default/files/documents/2023-09/bosnia_and_herzegovina.pdf. ] 


Building on this foundation, SDG2BiH advanced the practical implementation of the SDG Financing Framework by providing technical assistance for the preparation of Feasibility Studies for two key financing instruments proposed in the Framework — SDG Bonds and the Strategic Investment Fund (SIF). These studies provided concrete technical, financial, and operational solutions for the phased establishment of the new instruments, thereby setting the foundation for a new generation of SDG-aligned financing mechanisms in BiH. This sequential collaboration illustrates effective complementarity between the two programmes, with the UN JP focusing on strategic and conceptual development, and SDG2BiH translating these priorities into actionable and technically viable instruments.

Multitude of projects supporting local governments
Over the past several years, UNDP implemented a range of projects supporting local governments in strengthening their development planning, public finance management, and service delivery capacities. These included the Municipal Environmental Governance Project (MEG)[footnoteRef:28]—implemented in three phases since 2017 with funding from Switzerland, Sweden, and the EU—and the Project for Improving Performance of Local Services (PIPLS)[footnoteRef:29] implemented between 2021 and 2024 with Swedish support. Both initiatives engaged a number of the same municipalities and cities targeted by SDG2BiH.  [28:  Project description available at https://www.swissinbih.ba/en/project/8/municipal-environmental-and-economic-governance-project-meg, https://www.undp.org/bosnia-herzegovina/projects/meg-ii-project, https://www.undp.org/bosnia-herzegovina/projects/eu4meg. ]  [29:  Project description available at https://www.undp.org/bosnia-herzegovina/projects/pipls-project. ] 


While these projects pursued different but complementary objectives (for example, both MEG and PIPLS rendered strategic planning and local budget planning and execution support to local communities), they collectively contributed to creating an enabling environment for SDG mainstreaming at the local level.  SDG2BiH built upon these longstanding partnerships and institutional capacities, adding a new dimension through the explicit integration of the SDGs and the Leave No One Behind (LNOB) principle into local development planning. The Project benefited from the advanced status of several local administrations, whose governance and financial management capacities had already been strengthened through years of prior UNDP assistance.
Stakeholders[footnoteRef:30] consulted for the evaluation confirmed that local governments maintained long-standing and positive cooperation with UNDP, expressing satisfaction with the consistency and quality of technical support received. As a result, it was often difficult for stakeholders to distinguish specific developmental results attributable to individual UNDP projects. Nevertheless, SDG2BiH was viewed as distinct and value adding due to its focus on mainstreaming the SDG mainstreaming into local development strategies, its participatory planning processes, and the introduction of LNOB grant schemes. [30:  Representatives of local administrations.] 

Importantly, the Programme demonstrated strong coherence with government-led planning processes, working in close coordination with municipal and cantonal authorities in the design and revision of new development strategies explicitly aligned with the SDG Framework. In municipalities such as Bijeljina, Jablanica, and Posušje, SDG2BiH provided technical guidance and tools for integrating SDG indicators and LNOB principles into strategic documents, ensuring that local priorities reflected national development pathways. This alignment reinforced policy coherence across levels of governance and strengthened the institutional basis for sustainable, evidence-driven planning.
At the same time, given the concentration of support among more advanced local administrations, greater diversification of target municipalities could have further enhanced the programme’s overall reach and equity of results.
Unlocking the potential of private sector engagement in sustainable development
In the area of private sector engagement, the SDG2BiH Project identified strong complementarity with several other UNDP initiatives—such as the Digital Transformation in Business Project (DigitalBIZ, 2021–2022),[footnoteRef:31] EU4BusinessRecovery Project (2021–2023), EU4AGRI-Recovery Project (2021–2023), and Green Economic Development (GED) Project – Phase III (2021–2024)[footnoteRef:32]. While each of these projects contributed individually to economic development, post-COVID recovery, and the green transition—and thereby to the achievement of selected SDGs—SDG2BiH and its first phase uniquely pioneered the direct engagement of the private sector in SDG assessment, internalization, and circular transition. [31:  Project description available at https://eu4agri.ba/en/about-eu4agri-recovery-project/. ]  [32:  Project description available at https://www.undp.org/bosnia-herzegovina/projects/ged-project. ] 

SDG2BiH appears to have benefitted from the accumulated experience of other UNDP projects working with businesses, which is a plausible and efficient approach to leveraging institutional knowledge. However, the fields of economic reform, circular economy, and sustainable business transformation in Bosnia and Herzegovina remain vast and underexplored, with significant potential for absorption of further technical assistance. Consequently, the risk of overlap or duplication among these initiatives was low.
The Programme achieved visibility among private sector actors through the SDG Business Pioneers Award, an innovative and high-profile mechanism that encouraged companies to align their operations with sustainable development principles. Moreover, SDG2BiH effectively replicated and adapted the digital application platform developed under the EU4AGRI-Recovery Project for use in collaboration with the FBiH Ministry of Development, Entrepreneurship, and Crafts, further strengthening cross-project synergy and contributing to institutional partnership.
Unique position in introducing care economy 
The SDG2BiH Programme held a unique position in piloting care economy models implemented by UN Women. While UN Women’s Strategic Note 2021–2025—under its Impact Area 2—focuses on strengthening government capacities to promote employment policies that enhance women’s access to decent work, income security, and entrepreneurship, SDG2BiH introduced the care economy as a new and pioneering thematic area within this framework. Through this component, the Programme demonstrated how care-related services—such as support for older person’s care, early childhood care, and community-based social services—can contribute both to women’s economic empowerment and to broader social inclusion.
The pilot interventions positioned SDG2BiH as a frontrunner in advancing the care economy agenda in Bosnia and Herzegovina and revealed considerable potential for policy innovation in this area. However, the experience also highlighted that for such models to be sustainable, stronger institutional anchoring and predictable public financing mechanisms will be required. In this regard, SDG2BiH[footnoteRef:33] successfully identified a strategic niche for future policy development and investment, but the long-term impact of these pilots will depend on their integration into government systems and budgets. [33:  UN staff.] 

Difficulties in attribution of results of long-term efforts in social protection
Conversely, UNICEF has provided long-term support to entity-level ministries of social policy and protection in developing Social Protection Strategies, accompanied by relevant policy advice and advocacy over the past several years. Under SDG2BiH, UNICEF continued this work, and the subsequent adoption of the strategies in both the Federation of Bosnia and Herzegovina (FBiH) and Republika Srpska is regarded as one of the Programme’s most visible achievements. However, given UNICEF’s broader engagement in this area through other programmes and funding sources, it is difficult to determine the precise contribution of SDG2BiH to these results.
[bookmark: _Toc206509263]UNICEF has also implemented the Social Protection and Inclusion (SPI) model, an integrated approach that strengthens the capacities of local governments to design and deliver innovative, evidence-based social services for children from vulnerable groups and their families. According to the SDG2BiH Programme Document, the SPI model was being implemented in approximately 34 percent of local governments in Bosnia and Herzegovina[footnoteRef:34], including several municipalities also engaged through SDG2BiH, such as Trebinje and Bijeljina. For instance, a Feasibility Study for Scaling Up Early Childhood Education and Care Services was conducted in Bijeljina in 2023 with USAID funding.[footnoteRef:35]  [34:  Project Document 2024, p. 22.]  [35:  Available at https://www.unicef.org/bih/media/9686/file/Executive%20summary%20-%20Feasibility%20study%20Bijeljina.pdf.  ] 

[bookmark: _Toc217999552]6.3.	 Effectiveness – Is the programme achieving its objectives?

EQ3: To what extent has the Programme achieved its intended results, including mainstreaming and localising the SDG Framework, fostering sustainable and circular business models, and engaging the private sector in sustainable development?

Overall Summary of Effectiveness: SDG2BiH´s effectiveness is rated Highly Satisfactory, reflecting its strong performance across nearly all outcome areas and its measurable contribution to institutionalizing the SDG Framework in Bosnia and Herzegovina. The establishment of the SDG Council as a permanent intergovernmental coordination body and the adoption of the SDG Financing Framework (June 2024) represent landmark achievements that have embedded the SDG agenda into national governance and policy processes. At subnational levels, SDG localization and LNOB grant schemes delivered tangible improvements in inclusive service delivery, while partnerships with municipalities and cantons strengthened local ownership and planning capacities.

The SDG Business Pioneers Award and Circular Economy Accelerator successfully positioned the private sector as an emerging partner in sustainable development, generating visibility and momentum for responsible business practices. Some components—such as the feasibility studies for SDG financing instruments proposed by the SDG Financing Framework (SDG Bonds and SDG Investment Facility) – were designed as preparatory steps, with their operationalization planned for 2026 and beyond. Similarly,   the scaling of circular economy pilots—remain in early stages, with  further progress dependent on future resource mobilization and institutional follow-up. Implementation also varied across entities, reflecting differences in political will and administrative capacity.
Overall, SDG2BiH demonstrated a clear and sustained trajectory of achievement, with most targets reached or exceeded and strong alignment between outputs and intended outcomes. Its adaptive management, credible partnerships, and evidence-based approach ensured that the results achieved were both meaningful and durable, even as deeper institutionalization and financial sustainability remain ongoing challenges.
The following section presents the overall assessment of SDG2BiH’s effectiveness, examining progress against the Programme’s two Outcomes and four Outputs under the Results and Resources Framework (RRF). It evaluates the extent to which each output has achieved its planned targets, identifies variations in performance, and assesses whether outputs remain on track to achieve their end-of-programme results.
To visualize progress, the evaluation applies a traffic light system to each output:
· Dark Green – Targets exceeded and results institutionalized.
· Green – Solid progress toward achieving or fully meeting end targets.
· Light Green – Progress on track but advancing more gradually due to contextual or institutional factors.
Overall, the effectiveness analysis confirms that the Programme is performing strongly across all components, with results rated as Highly Satisfactory based on the scale, quality, and sustainability of achievements to date. (Please see annex IX for more details).
As the analysis demonstrates, all four outputs are currently on track, with three having already met or exceeded their targets. The establishment of the SDG Council and the adoption of the SDG Financing Framework represent milestones that have significantly advanced national coordination and policy coherence, and evidence-based planning.  At the subnational level, SDG integration a LNOB initiatives demonstrated strong ownership and tangible social impact, while private sector engagement through the SDG BPA and CEA generated visible and replicable results. Progress under Output 1.2  on operationalizing SDG financing instruments – was steady but slower, reflecting the technical and regulatory complexity of introducing new financial mechanism in BiH. 
Outcome  1: Authorities at state, entity and Brcko District BiH levels effectively work on planning, implementing, monitoring, and reporting on the SDG Framework in BiH and foster development partnerships

Finding 10: SDG2BiH strengthened BiH’s institutional and financial architecture for SDG implementation, establishing the SDG Council, adopting the SDG Financing Framework, and preparing feasibility studies for SDG Bonds and the Strategic Investment Fund. Together with strong private-sector engagement through the BPA and Circular Economy Accelerator, these achievements advanced coordinated, sustainable, and nationally owned SDG governance.
Performance under Outcome 1 can be rated as largely on track (🟢). This outcome aimed to strengthen institutional capacities for coordinated SDG planning, monitoring and financing at state and entity levels.  The outcome was largely achieved, with SDG2BiH creating lasting governance and policy frameworks that now form the backbone of BIH´s SSDG architecture.  
The formal establishment of the SDG Council in 2023, provided the first permanent intergovernmental platform for policy dialogue on the 2030 Agenda.  The subsequent adoption of the SDG Financing Framework in 2024 further consolidated this progress by establishing a unified national reference for aligning fiscal policy with SDG priorities.  Together these mechanisms enhanced coordination, policy coherence and resource alignment across governance levels – directly contributing to the outcome of institutionalizing SDG governance and financing systems.
At the same time, SDG2BiH expanded private sector engagement and improved data transparency through the SDG BPA, CEA and statistical data portals, fostering broader societal participation in sustainable development.  
While institutional progress was substantial, sustainability hinges on embedding these structures within national budgets and ensuring cross-entity data harmonization. 
Output 1.1. SDG Governance and coordination strengthened
Performance rating: 🟢 Achieved – Coordination mechanisms institutionalized
This output focused on establishing and operationalizing the SDG Council and related coordination bodies. With UNDP providing technical and secretariat support—and UN Women and UNICEF ensuring gender and inclusion considerations—the Council became the main national forum for cross-entity dialogue on Agenda 2030. Regular meetings, policy reviews, and SDG reports were produced, creating shared accountability across institutions.

Contribution to Outcome: By institutionalizing the SDG Council and its reporting processes, this output delivered the structural foundation for coordinated SDG planning and monitoring envisioned under Outcome 1.
Output 1.2 – SDG Financing Framework and instruments developed
Performance rating: 🟢 Achieved – Frameworks endorsed, implementation underway
Under UNDP’s leadership, the Programme supported the endorsement of the SDG Financing Framework by all levels of government in 2024. It also provided technical assistance for Feasibility Studies on SDG Bonds and the Strategic Investment Fund, translating the conceptual roadmap developed under the earlier UN Joint Programme into operational financing tools.
Contribution to Outcome: This output directly advanced the financing dimension of Outcome 1, equipping BiH with actionable instruments to mobilize sustainable finance and align fiscal policy with SDG priorities.
Output 1.3 – Private sector engagement in sustainable development enhanced
Performance rating: 🟢 Achieved – Strong engagement and demonstrated behavioral change

This output, led by UNDP with contributions from UN Women on gender equality and inclusion, significantly expanded private-sector participation in the SDGs through the SDG BPA  and the CEA. The BPA grew from 180 applications in 2022 to 484 in 2025 (+169 %), reflecting a sharp increase in business interest in sustainability and ESG principles. Companies reported adopting gender-responsive HR policies, sustainability strategies, and circular practices, supported by UN Women’s advisory input and mentoring from previous BPA winners.

Contribution to Outcome: By embedding SDG and ESG principles within business models and strengthening partnerships with chambers of commerce, commercial banks, and government, this output reinforced Outcome 1’s objective of fostering inclusive and sustainable economic systems that complement government-led SDG coordination and financing mechanisms.

[bookmark: _Toc217035417]Table 7: Summary of the performance of the results of Outcome 1
	Output
	Expected Result
	Status (2023–2024)
	Assessment 
(Traffic Light)

	1.1
	National and entity-level institutions (including the SDG Council) equipped with knowledge, tools, and systems for synchronized SDG planning, financing, monitoring, and reporting.
	SDG Council formally established and functioning; SDG Financing Framework adopted (2024); SDG data portals operational and used by statistical institutions.
	🟢 On track – strong institutional progress on SDG coordination and planning.

	1.2
	Public financing instruments at entity and cantonal levels reinforce SDG implementation and mobilize private-sector partnerships.
	Conceptual and technical work fully completed within the SDG2BiH´s scope. The SDG Financing Framework was adopted, and comprehensive, feasibility studies for SDG bonds and Strategic Investment Fund were prepared and endorsed by inter-entity working groups led by advisers of entity prime ministers. These studies provide concrete technical solutions, implementation timelines, and clear institutional anchoring, positioning both instruments for operationalization the next phase. 
	🟢 Achieved – Frameworks and feasibility studies completed; implementation readiness established

	1.3
	Engagement of the private sector and other stakeholders in SDG implementation and promotion strengthened.
	SDG Business Pioneers Award institutionalized; visibility and awareness high, though scale of private-sector investment in SDGs remains modest.
	🟢 Achieved  – High visibility, gradual systematization.




Outcome 2: Cantonal and local governments actively contribute to implementation of the SDG Framework in BiH
Finding 11: The Programme successfully localized the SDGs across municipal and cantonal levels, embedding inclusion, gender equality, and participatory governance within development planning. These efforts established durable mechanisms for vertical coherence and community engagement, though continued outreach is needed to strengthen public recognition of the SDG Agenda.
Performance under Outcome 2 is assessed as largely on track (🟢). SDG2BiH effectively advanced SDG localization through strengthening their planning, implementation and reporting capacities across BiH. Through targeted assistance, LNOB grants, and coordination with local authorities, the programme institutionalized SDG principles at the subnational level, reinforcing coherence between national and local planning frameworks.  UNDP led this with work, with UNICEF supporting inclusion and service delivery for vulnerable groups, and UN Women integrating gender equality and care economy models. These combined efforts deepened vertical coordination between levels of government and embedded the SDG Framework in local planning systems.
Output 2.1: Local governments enhance their capacity to plan, finance, implement, monitor, and report on SDG achievements
Performance rating: 🟢 Achieved – Target met with spillover effects
Under UNDP’s leadership, eight municipalities adopted SDG-aligned strategies, integrating LNOB criteria and SDG indicators into their planning frameworks. Through LNOB grants—implemented jointly with UNICEF’s  for inclusive social services and youth engagement—nine localization projects worth BAM 1.3 million were delivered, with 25–34% co-financing from municipalities, signaling strong ownership. These initiatives directly benefitted 3,000 individuals and reached over 43,000 citizens (47% women) through improved services for children with disabilities, youth, and marginalized groups.
Contribution to Outcome:
This output directly contributed to Outcome 2 by operationalizing SDG principles at the local level and building institutional capacities for inclusive and evidence-based planning, monitoring, and service delivery.
Output 2.2: Cantonal governments enhance their capacity to plan, finance, implement, monitor, and report on SDG achievements
Performance rating: 🟢 Achieved – Target met with spillover effects
The target of engaging three cantons was fully achieved. Tuzla, Una-Sana, and West Herzegovina Cantons successfully integrated SDG priorities into their development planning systems, meeting the output target. Additional cantons engaged in preparatory stages, demonstrating the Programme’s wider influence and laying the groundwork for expansion.
Cantonal administrations also developed SDG-aligned plans and investment portfolios valued at BAM 843,900, with 48 percent co-financing from cantonal budgets—an indicator of institutional commitment. The process fostered stronger coordination mechanisms between entity and cantonal levels and encouraged cross-canton collaboration on shared development priorities. Remaining capacity gaps relate primarily to uneven technical expertise and resource availability, particularly among smaller cantons, but overall institutional progress and political ownership were significant.
Contribution to Outcome:
This output strengthened vertical policy coherence and institutional ownership, ensuring that cantonal governments became active drivers of SDG implementation in coordination with national structures and the SDG Council.
Output 2.3 – Strengthened citizen engagement and SDG awareness
Performance rating: 🟢🟡Largely achieved – Visibility increased, linkages improving
UNDP and UNICEF promoted citizen participation and awareness of the SDGs through flagship campaigns, notably SDG Week 2024, which convened over 3,000 participants across 20 events and reached 776,000 online users. These events engaged local authorities, youth groups, civil society, and the private sector in discussions on sustainability and inclusion. However, while public engagement increased, citizens did not always link service improvements with the broader SDG agenda, suggesting a need for continued communication and outreach.
Contribution to Outcome:
This output complemented 2.1 and 2.2 by fostering local ownership, transparency, and public understanding of the SDGs—key preconditions for sustained localization and inclusive governance.
[bookmark: _Toc217035418]Table 8: Results of Outcome 2
	Output
	Expected Result
	Status (2023–2024)
	Assessment 
(Traffic Light)

	2.1
	Local governments (up to 8) enhance their capacity to plan, finance, implement, monitor, and report on SDG achievements.
	8 municipalities adopted SDG-aligned strategies; LNOB grants implemented; inclusive local services delivered. 9 localization projects implemented with 25–34% co-financing from local governments. Inclusive services for children with disabilities, youth, and marginalized groups were introduced, benefitting over 3,000 people directly and 43,000 indirectly.
	🟢 On track – local governments achieved targets with spillover effects.

	2.2
	Cantonal governments (up to 3) enhance their capacity to plan, finance, implement, monitor, and report on SDG achievements.
	3 cantons successfully integrated SDG priorities into their planning systems, meeting the target. Additional cantons engaged in preparatory stages, demonstrating influence beyond the initial scope and laying the foundation for future expansion.
	🟢 Achieved – cantonal targets achieved, some expansion beyond scope.

	2.3. 
	Strengthened citizen engagement and public awareness of the SDGs.
	SDG Week 2024 reached 3,000 participants across 20 events and 776,000 online users, enhancing visibility and dialogue on inclusion and sustainability. However, linkages between local service improvements and the broader SDG agenda remain limited, requiring continued communication and advocacy efforts.
	🟢🟡 Largely achieved – good progress on SDG awareness but uneven outreach.




EQ3.31 To what extent did the Programme support mainstreaming of the SDG Framework in the country?
Finding 12: The Programme achieved measurable progress in mainstreaming the 2021 BiH SDG Framework, establishing the  SDG Council, adopting the SDG Financing Framework and integrating SDGs principles into polices, local plans, and private sector practices.  It strengthened data systems and public awareness, though national ownership and financial sustainability remain partial.
[bookmark: _Toc217999553]6.3.1. Alignment of the Programme with the SDG Framework: The Programme maintained strong alignment with the 2021 SDG Framework, widely recognized as Bosnia and Herzegovina’s only cross-entity, long-term development strategy. Stakeholders consistently described it as the first unified policy platform since 2007, providing a shared reference point that reduces fragmentation in national and subnational development planning. The Programme also supported parliamentary integration of the SDGs, contributing to amendments in the rules of procedure of both houses, the preparation of an SDG guidebook for parliamentarians, and the organization of a national SDG conference. These initiatives helped institutionalize sustainability principles within legislative processes and build political ownership of the 2030 Agenda.

In Republika Srpska, the Programme supported the drafting of the RS 2030 Sustainable Development Strategy, which provided a participatory model for SDG-based planning, though formal adoption was delayed following political transitions. In the Federation of BiH, SDG targets were integrated into bylaw reforms and data systems, while Brčko District aligned its triannual and annual plans with the SDG accelerators. UNICEF and UN Women further strengthened policy alignment by embedding LNOB, gender equality, and care-economy principles in social protection strategies and draft laws on labour and social services.

[bookmark: _Toc217999554]6..3.2 Delivery of SDG mainstreaming activities: The most significant institutional achievement was the formalization of the SDG Council in 2023, transforming an earlier working group into a permanent intergovernmental coordination body. Government representatives described it as “the main platform for coordination on the SDGs,” noting its contribution to the second VNR and the first consolidated annual SDG report to the Council of Ministers.

At the financing level, the Programme facilitated the adoption of the SDG Financing Framework (2024), the first unified national policy for SDG-aligned investments. It introduced two new and innovative financial instruments—SDG Bonds and a Strategic Investment Fund (SIF)—to attract resources for underfunded sectors such as R&D, digitalization, and the green transition. Both were politically endorsed and supported by feasibility studies launched in 2024; by mid-2025, the SDG Bonds study was finalized, and the SIF study have been completed.

At subnational level, 14 SDG localization projects were implemented across eight municipalities, co-financed by local partners at rates between 25 and 34 percent. Examples include LNOB grants introducing wheelchair access, playgrounds, and psychologists in schools and community centers, directly benefiting over 3,000 people and indirectly reaching more than 43,000 citizens (47% women). The Programme also supported entity-level social protection strategies (2023–2030) and care economy pilots, such as the “Gerontodomaćice” and “Entrepreneurs in Care” initiatives, which trained over 200 women and created new employment opportunities in the care sector.

[bookmark: _Toc217999555]6.3.3 Evidence and application of SDG tools: SDG2BiH advanced the application of SDG tools by strengthening evidence generation, promoting innovation, and engaging both public and private sectors. It supported the revision of the national SDG indicator list in 2024, aligning it with international standards, and consolidated annual reporting through the SDG Council Secretariat. A national perception survey of nearly 3,000 respondents provided the first disaggregated data for several SDG 16 indicators, while the modernization of the SDG data platform (sdg.bhas.gov.ba) improved accessibility and visualization of progress.

At the local and sectoral level, SDG2BiH fostered innovation through the CEA where ten SMEs developed bankable Circular Transition Plans with mentorship support, and the Circular Pulse Tool, which enabled over 50 companies to self-assess sustainability performance. Complementary efforts under the Green Transition Platform promoted collaboration between industry and government on climate-conscious business practices.

Private sector engagement was further strengthened through the SDG BPA which grew from 44 to 484 applicants between 2019 and 2025, and through the Local SDG Award, which fostered healthy competition among municipalities and encouraged replication of good practices. Meanwhile, community-level awareness was significantly enhanced through SDG Week 2024, which gathered over 3,000 participants across 20 events and reached 776,000 people online, reinforcing the SDGs as a shared national agenda.

[bookmark: _Toc217035419]Table 9: Key results of SDG2BiH
	Achievement / Knowledge Product
	Stakeholders Confirming
	Evidence / Result

	Formalization of the SDG Council (2023) – coordination of annual reporting and 2nd Voluntary National Review
	Government, UN staff
	Council institutionalized as the main intergovernmental coordination body; led BiH’s 2nd VNR and annual SDG report to the Council of Ministers.

	SDG Framework recognized as BiH’s only long-term development strategy
	UN staff, civil society
	Endorsed by all levels of government as a shared, cross-entity reference point reducing fragmentation in development planning.

	Parliamentary integration of SDGs (rulebook amendments, guidebook, SDG Conference)
	Parliamentarians, UN staff
	Both houses amended internal rules to incorporate sustainability principles; guidebook and training delivered to MPs.

	SDG Business Pioneers Award (BPA) – growth from 44 to 484 applications
	Private sector, government
	Became a prestigious national award; 2,000+ companies engaged; replication initiated in Albania; 66 firms received sustainability reporting support.

	Local SDG Award
	SDG Council, civil society
	Promoted peer learning and “healthy competition” among municipalities; several local governments introduced their own SDG-linked awards.

	LNOB grants and local services – psychologists, disability support, accessible infrastructure
	Municipalities, donors, civil society
	Nine projects in eight municipalities, co-financed 25–34%; directly benefited 3,000+ people, indirectly 43,000 (47% women).

	SDG Financing Framework (2024) – SDG Bonds and Strategic Investment Fund
	Government, UN staff
	Introduced BiH’s first innovative financing instruments for R&D, digitalization, and green transition; feasibility studies prepared (2024–2025).

	SME competitiveness and digitalization grants; R&D collaborations
	Private sector, UN staff
	Piloted localized SDG-aligned financing tools; digital subsidy system served 1,300 people.

	Entity Social Protection Strategies (2023–2030) and Care Economy Pilots (“Gerontodomaćice,” “Entrepreneurs in Care”)
	Civil society, UN staff
	Policy frameworks integrated LNOB and gender priorities; pilots trained 200+ women in care services.

	Circular Economy Accelerator – 10 SMEs with transition plans
	Private sector
	Tailored mentorship produced bankable Circular Transition Plans and measurable circularity gains.

	Green Transition Platform & Circular Pulse Tool
	Private sector, UN staff
	Digital self-assessment tool for 50+ companies; advanced awareness and data collection on circular practices.

	Community-level awareness and advocacy – SDG Week 2024 (20 events; 3,000 participants)
	Government, UN agencies
	Flagship national multi-stakeholder event: reached 776,000 online users and strengthened visibility of the SDGs.



EQ3.4 To what extent did the Programme support effective localization of the SDG Framework in the country?

Finding 13: SDG2BiH advanced SDG localization by engaging municipalities with existing development strategies and demonstrated readiness, which ensured quality implementation and credible results. However this approach limited participation from smaller or less-resources administrations, indicating the need for broader outreach and capacity support to sustain and scale locazliation efforts.   

[bookmark: _Toc217999556]6.3.5. Effectiveness of localized SDG integration: In 2022, eight municipalities and three cantons were selected to participate in localization efforts. The selection process prioritized municipalities that already had development strategies in place and demonstrated readiness to engage, which helped ensure quality implementation but naturally limited participation from smaller municipalities or less-resourced administration. Supported municipalities effectively embedded the SDG Framework into their development planning. For instance, Posušje explicitly mapped measures to SDG accelerators, Jablanica incorporated disability inclusion into its triannual plan, Western Herzegovina Canton reported against 16 SDGs, and Bijeljina described its strategy as fully SDG-based. Peer exchanges through the practitioner network further reinforced knowledge-sharing and replication of good practices among local governments.

[bookmark: _Toc217035420]Table 10: Summary of  SDG Localization Achievements
	Level
	Scope / Examples
	Total Value (BAM)
	Co-financing (BAM / %)
	Direct Beneficiaries
	Indirect Beneficiaries
	Key Outputs

	Local
	8 municipalities (e.g. Novo Sarajevo, Jablanica, Posušje, Bijeljina, Laktaši)
	1,300,000
	326,498 (25%)
	3,000+
	43,000 (47% women)
	9 SDG localization projects; 8 sets of technical documentation for infrastructure; digitalization initiatives; new services for children with disabilities and other vulnerable groups

	Cantonal
	Una-Sana and Tuzla Cantons
	843,900
	404,746 (48%)
	18,000
	–
	5 SDG-linked projects; digitization of archives; construction of education and healthcare facilities; rural employment generation

	Cross-level
	3 mid-term plans, 3 annual plans, 3 development reports
	–
	–
	–
	–
	6 LGs integrated SDGs into strategies; 2 new local strategies adopted; 10 pilot LGs engaged




[bookmark: _Toc217999557]6.3.6. Uptake and application of localized measures: Local and cantonal governments in BiH have made notable progress in integrating SDGS into their planning and implementation processes.  Supported by SDG2BiH, six local governments incorporated SDGS into their strategic documents, with two adopting new development strategies and eight preparing technical documentation for major infrastructure projects.  In total, three mid-term plans, three annual plans, and three annual development reports were developed and endorsed, providing a foundation for continued SDG mainstreaming. 

At the local level, nine SDG localization projects were implemented across eight municipalities (e.g. Novo Sarajevo, Jablanica, and Posušje) with a total investment of BAM1.3 million, of which BAM 326,498 (25%) was co-financed by local governments – an important signal of ownership and sustainability.  These initiatives directly benefitted over 3,000 people and reached more than 43,000 citizens indirectly (47% women). Digitalization initiatives in Jablanica, Bijeljina, and Laktaši modernized local services as part of a cohort of 10 pilot local governments, while technical documentation was prepared for capital projects ranging from a new athletic stadium to municipal e-services across eight local governments and three cantons. Co-financing rates ranged from 16% to 48%, demonstrating a strong level of commitment from subnational governments.

At the cantonal level, Una-Sana and Tuzla Cantons integrated SDGs into development plans and implemented five SDG-linked projects with a combined value of BAM 843,900, of which BAM 404,746  (48%) was co-financed by the cantons. These included the digitalization of cantonal archives, construction of healthcare and educational facilities, and employment generation in underdeveloped rural areas, collectively benefitting nearly 18,000 people.

These initiatives were widely appreciated by citizens for improving services and inclusion outcomes.  However, the connection between these tangible improvements and the broader SDG agenda remains weak, indicating a need to strengthen communication and awareness of how local actions contribute to national and global development goals. 

EQ3.5 To what extent did the Programme engage the private sector and promote sustainable practices?

Finding 14: The Programme effectively promoted sustainable business practices through the Circular Economy Accelerator and SDG Business Pioneers Award, strengthening corporate awareness and planning, though measurable environmental and financial outcomes remain limited and sector-wide change is yet to emerge.

[bookmark: _Toc217999558]6.3.7. Uptake of sustainable business practices: Private sector engagement was pursued primarily through the CEA implemented with Deloitte. Ten SMEs, mostly in manufacturing, participated fully and developed Circular Transition Plans with tailored mentorship. One textile firm developed a ten-year plan to reuse waste materials and had already piloted new products, while other companies reported that the process enhanced their credibility with EU investors. Complementary measures included sectoral circularity assessments and the launch of the Circular Pulse tool, which more than 50 companies reportedly used. These initiatives have laid the groundwork for broader uptake of circular and sustainable business models, though further incentives and policy alignment will be needed to scale results beyond participating firms.

[bookmark: _Toc217999559]6.3.8. Tangible results: While awareness and planning improved, systematic evidence of environmental or financial outcomes is limited. Companies remain in early stages of implementation and measurable results such as reduced emissions or savings have not been documented. The SDG Business Pioneers Award generated wider spillovers by encouraging ESG practices across industries. Firms introduced HR policies, environmental measures, and multi-year ESG strategies, with one company noting the award process “made us work five times better.” Despite progress among frontrunners, uptake has not yet translated into systemic change across sectors.

EQ3.6 To what extent has the Programme contributed to a more competitive, innovation-driven, and sustainable private sector?
[bookmark: _Toc217999560]6.3.9. Breadth and depth of reform: The SDG Business Pioneers Award became a nationally recognized platform, growing from 44 applicants in 2019 to nearly 500 in 2025. Organized with the Foreign Trade Chamber, it provided credibility and offered firms a benchmark for sustainability practices. Interviews and survey data confirmed that companies used the award process as a self-assessment tool, improving policies on governance, HR, gender equality, and environmental management.

[bookmark: _Toc217999561]6.3.10. Tangible outcomes: Firms reported introducing codes of ethics, whistleblower protections, recycling, and green procurement policies. Several developed multi-year ESG strategies, citing the award as the main driver. These changes improved reputation and market access, particularly with EU clients. Survey results confirmed improvements in ecological performance and competitiveness, although most companies considered changes only partially sustainable without external support. Broader sector-wide spillovers are limited, with reform concentrated among frontrunners.

EQ3.7 To what extent has the Programme contributed to building a more competitive, innovation-driven, and sustainable private sector in BiH?

[bookmark: _Toc217999562]6.3.11. Development of financing instruments: The Programme supported adoption of BiH’s first unified SDG Financing Framework by the Council of Ministers in June 2024, covering RS, FBiH, and Brčko District. The Framework prioritized two innovative instruments: SDG Bonds and a Strategic Investment Fund – aimed at mobilizing financing for underfunded sectors such as R&D, digitalization, and energy transition. Both instruments have received political endorsement, and their feasibility studies were commissioned in 2024.  At the time of the evaluation, the Feasibility Study on SDG Bonds has been completed and hander over to the relevant government authorities, and the Feasibility Study on the Strategic Investment Fund was finalized phase at the end of October 2025. 
[bookmark: _Toc217999563]6.3.12. Financial strategies at national and local levels: The SDG Financing Framework demonstrated integration of SDG principles into national planning. At subnational levels, some municipalities integrated SDG measures into budgets and co-financed LNOB projects. Jablanica, for example, allocated BAM 1.9 million in its triannual plan to SDG-aligned measures, while Bijeljina and Posušje financed disability-focused projects. These examples remain fragmented and small-scale rather than systemic but indicate potential for deeper localization of financing mechanisms.
EQ3.8. To what extent did the Programme support the development of a financing structure based on the SDG Framework in BiH?
Finding 15: The Programme established a strong conceptual basis for SDG-aligned financing through the 2024 SDG Financing Framework, the first unified strategy across all BiH jurisdictions. The feasibility study for SDG Bonds has been completed, while the Study  for Strategic Investment Fund  conclude at the end of  October 2025. At the same time, local-level SDG budgeting practices have begun to emerge, though they remain fragmented and require further institutionalization.
The Programme made significant progress in establishing the conceptual foundation for SDG-aligned financing in Bosnia and Herzegovina. The SDG Financing Framework, adopted in June 2024, became the country’s first unified strategy covering the Federation of BiH, Republika Srpska, and Brčko District. It prioritized two innovative instruments—SDG Bonds and a Strategic Investment Fund—to channel investments towards research, digitalization, and the green transition. The Framework was widely recognized as a milestone in policy coherence and inter-entity coordination, and the feasibility studies for both instruments, launched in 2024, were subsequently completed following a slight delay, marking a further landmark in advancing SDG-aligned financing. As the operationalization of these mechanisms is planned for 2026 and beyond, progress can be considered on track (🟢), reflecting steady advancement in line with the planned timeline. 

6.3.15. Financial strategies at national and local levels
At the national level, the SDG Financing Framework demonstrated how SDG principles could be integrated into public finance management using existing legal and institutional arrangements, without requiring new legislation. At the local level, several municipalities—including Jablanica, Bijeljina, and Posušje—began aligning their budgets with SDG priorities and co-financing LNOB initiatives. For example, Jablanica’s triannual plan allocated BAM 1.9 million for SDG-linked measures. These examples illustrate early, small-scale applications of SDG budgeting introduced through the Programme. However, such efforts remain fragmented and non-systematic, requiring continued support and coordination to evolve into a coherent, nationwide SDG financing practice.
EQ3.9. Which partnerships and networks were nurtured by the Programme?
[bookmark: _Toc217999564]6.3.16 Formal partnerships: The Programme formalized the SDG Council in 2023 as an intergovernmental platform uniting state, entity, and district representatives. It also contributed to parliamentary amendments introducing SDGs into rulebooks, although practical uptake remains limited. In the private sector, the BPA was anchored through long-standing partnership with the Foreign Trade Chamber. The Programme further engaged Deloitte on the Accelerator, KPMG on financing feasibility, and UNICEF and UN Women on social protection and care economy reforms, as well as contributing to local cross-sector partnerships through the establishment of SPI Commissions.
[bookmark: _Toc217999565]6.3.17. Emergent networks: Beyond intended partnerships, new networks emerged. The BPA fostered peer learning, with firms like Zira providing guidance to others. Municipalities used the Local SDG Award and SDG Week to share experiences, and Western Herzegovina Canton signaled interest in preparing its own Voluntary National Review. At community level, LNOB grants spurred collaboration with CSOs to deliver services, with some municipalities continuing financing after donor support ended. These networks demonstrate spillover potential, though their durability remains uncertain.
[bookmark: _Toc206509265]EQ3.10 How did external factors impact the effectiveness of the Programme?
[bookmark: _Toc217999566]6.3.18. External constraints: Programme implementation was shaped by BiH´s complex political and regulatory environment, which significantly influenced the pace and scope of results.

In the RS, for instance, the preparation of the RS Development Strategy, began in 2023 and continued through late 2024, supported by SDG2BiH to ensure alignment with the SDG Framework.  However, the process faced delays due to data limitations and political instability, and the strategy was not adopted following the 2022 general elections and subsequent change of government. The incoming administration initiated a review of the draft, delaying formal endorsement and, consequently, the institutionalization of SDG principles at the entity level. This limited the Programme´s ability to demonstrate full vertical coherence between the state, entity and local levels.

In FBiH, progress on key legislative reforms also faced delays. The draft labor law, which includes provisions promoting flexible work arrangement and parental leave aligned with SDGs and LNOB principles, remained under review and had not been submitted to parliamentary adoption at the time of the evaluation.  Similarly, the draft law on social services – intended to strengthen care provision and professionalize social work - remains pending.  

In Western Herzegovina the adoption of new grant regulations were postponed due to changes in cantonal government priorities and administrative restructuring.  While not a direct Programme delay, this slowed the wider institutionalization of SDG-aligned grant mechanism across cantons.

The Programme’s implementation period also coincided with a significant political crisis that slowed broader reform processes, including those linked to EU accession. The EU Growth Plan for the Western Balkans, designed to accelerate convergence with the EU, was adopted in BiH only in October 2025—a year later than in other countries in the region—and has yet to be endorsed by the EU. Delays in adopting the accompanying Reform Agenda led to the loss of an estimated EUR 100 million in Growth Plan funding.

Broader systemic constraints – including limited fiscal space, administrative inefficiencies, data gaps, and fragmented governance – further hindered coordinated SDG implementation across levels of government, underscoring the continued importance of initiatives like SDG2BiH in promoting integrated, evidence-based policymaking. 
[bookmark: _Toc217999567]6.3.19. Programme adaptation: The Programme demonstrated flexibility at the local level, where support was tailored to municipal contexts and LNOB schemes responded to citizen priorities. At higher policy levels, however, adaptation was more constrained. Progress often depended on political timing, and in the case of financing studies, no interim measures were introduced. This pragmatic approach avoided conflict but limited momentum at national and entity levels.

[bookmark: _Toc217999568]6.4 	Efficiency – How well were resources used?

EQ4: To what extent have financial, human, and technical resources been used strategically and economically, with effective management, monitoring, and risk mitigation, to deliver results on time and within budget?

Overall Summary Efficiency:  SGD2BiH´s efficiency is rated Satisfactory, reflecting sound financial management, adaptive governance, and effective resource utilization. By the end of 2025, 92.83% of the total USD 5.7 million budget had been executed, with remaining funds committed for completion within the extended timeframe. The Programme operated under a lean but responsive structure, combining centralized fiduciary management by UNDP with decentralized delivery through UNICEF and UN Women. This model ensured transparency, donor confidence, and flexibility to adjust implementation in response to contextual and political shifts.
The Programme Board, co-chaired by UNDP and the Embassy of Sweden, provided clear strategic oversight and alignment with national and donor priorities. Adaptive management practices—such as delegated LNOB grant administration, localized procurement, and flexible staffing—enhanced responsiveness and ownership at subnational levels, while joint planning improved coordination among partners. However, fragmented monitoring across agencies and uneven management participation occasionally created duplication and limited joint accountability.
Overall, SDG2BiH demonstrated a strong balance between cost-efficiency and adaptive delivery, maintaining high donor trust and timely implementation despite Bosnia and Herzegovina’s complex governance environment. Streamlined procedures and integrated planning mechanisms remain areas where efficiency could be further strengthened in future multi-agency initiatives.
[bookmark: _Toc217999569]6.4.1 Assessment of Programme Timelines, Resource Utilization, and Oversight
(Responding to EQ 4.1: Have resources (financial, human, technical) been allocated strategically and economically to achieve the Programme’s results? Were the Programme activities implemented as scheduled and with the planned financial resources? EQ 4.2: To what extent have the target groups and other stakeholders taken an active role in implementing the Programme? What modes of participation have taken place? How efficient have partner institutions been in supporting the Programme implementation; EQ 1.5: Were coordination, management, and financing arrangements clearly defined in the Programme document, and did they support institutional strengthening and local ownership?)

Finding 16 Financial implementation is on track, with 92.83% of the USD 5.7 million budget executed and remaining funds committed for completion within the extended period. Spending accelerated after 2023 as institutional frameworks were established, reflecting strong financial management and adaptive implementation aligned with evolving priorities, including the expansion of private sector initiatives such as No Nation Fashion.
Financial resources use against plans
SDG2BiH´s total budgetis USD 5,705,916.49,[footnoteRef:36] with 88.2% Government of Sweden funding, and 11.8% UN and GOV BiH co-funding. The following table shows the budget distribution across the two Programme outcomes and other costs. [36:  Project Document Substantive Revision Cover Page of 8/7/2025.] 


[bookmark: _Toc217035421]Table 11: Overview of SDG2BiH Budget
	Budget components
	Amount USD
	Percentage

	Outcome 1 Authorities at state, entity and Brčko District levels effectively work on planning, implementing, monitoring, and reporting on the SDG Framework in BIH
	3,001,880.69
	52.61%

	Outcome 2 Cantonal and local governments actively contribute to implementation of the SDG Framework in BIH
	1,712,620.93
	30.01%

	Programme management and operating costs
	615,898.05
	10.79%

	GMS Sweden/UNDP
	372,787.71
	6.53%

	GMS Government BiH
	2,729.11
	0.05%

	TOTAL 
	5,705,916.50
	100.00%



The funding arrangements are made in the multi-year work plan within the Pro Doc,[footnoteRef:37] whilst four budget amendments were made by the end of 2025. All outputs are financed by Sweden, while UNDP, UNICEF, and UN Women give individual contributions for individual outputs for which they are responsible or to which they contribute. The following table shows these arrangements. [37:  Project Document 2024, p. 36-7.] 


[bookmark: _Toc217035422]Table 12: Overview of responsibilities and financial contributions and distribution of funds among UN agencies for delivery of individual outputs
	Outputs
	Responsible party
	Funding source
	Total planned budget (USD)

	1.1: The SDG steering body and planning systems at all government levels are equipped with knowledge, capacities and tools for synchronized and effective planning, financing, monitoring, and reporting on the implementation of the SDG Framework in BIH
	UNDP, UN Women, UNICEF
	Sweden, UNDP, UNICEF
	1,446,508.64

	1.2: Public financing instruments at the entity and/or cantonal level sustainably reinforce the achievement of the SDG in selected priority areas, including through partnerships with the private sector
	UNDP
	Sweden, UNDP
	1,113,300.17

	1.3: Advancing private sector engagement in sustainable development and enabling environment for transition to circular economy
	UNDP
	Sweden, UNDP
	442,071.88

	2.1: Local governments capabilities to plan, finance, implement, monitor and report on their SDG achievements enhanced (up to 8 local governments)
	UNDP, UNICEF
	Sweden, UNDP 
	1,258,906.36

	2.2: Cantonal capabilities to plan, finance, implement, monitor and report on their SDG achievements enhanced (up to 3 cantons)
	UNDP, UNICEF
	Sweden, UNDP
	453,714.58

	Programme Management and Operating Costs (including evaluation)
	UNDP
	Sweden, UNDP, UN Women
	615,898.05

	General Management Support Sweden
	 
	 
	372,787.71

	General Management Support BiH
	 
	 
	2,729.11

	TOTAL
	5,705,916.50



The donor instalments were received regularly, amounting to USD 5,032,634 by the end of May 2025. [footnoteRef:38] With cumulative expenditure at around 92.83% of the total budget and the remaining balance scheduled for disbursement within the extended timeframe, the Programme is now firmly on track financially. The trajectory of spending reflects a deliberate approach: early years were slower as time was invested in securing institutional buy-in, embedding procedures within government systems, and preparing complex interventions. Subsequent years saw spending accelerate as these foundations translated into implementation across outputs. [38:  Project Annual Reports 2023, 2024, and 2025, and the 2024 Financial Report.] 


[bookmark: _Toc217035423]Table 13: Overview of SDG2BiH budget execution by Programme component and year (2022-2025)
[image: ]
Spending in 2022 was slow, with less than 5% of the budget executed. This was largely because the Programme became operational mid-year and the first tranche of donor funding was received only in June. Staffing gaps also contributed, as key positions—such as for private sector engagement—were filled late in the year, delaying the development of plans and methodologies.
Expenditure grew in 2023, reaching 18.322% for the year (22.55% cumulatively). While most outputs advanced, Output 1.2 (development of financing instruments for SDG implementation) remained under 3%. This was due to the considerable time invested in negotiating political and institutional buy-in and embedding financing mechanisms into formal entity-level procedures, endorsed by prime ministerial offices. Although time-consuming, this was a deliberate strategy to ensure sustainability and national ownership.
In 2024, spending doubled, reaching 35.02% for the year (57.57% cumulatively). The largest increases were under Outputs 2.1 and 2.2, as grant schemes for SDG localization and LNOB interventions were disbursed at cantonal and local levels. These took longer than expected because SDG2BiH chose not to rely on UNDP’s internal tendering procedures, but instead supported local administrations to design and administer their own systems. While this slowed disbursement, it ensured ownership and integration of LNOB and SDG priorities into local strategic documents and budgets.
By the end of 2024, spending under Output 1.2 (24.05%) and Output 1.3 (43.7%) remained below 50%, reflecting the preparatory work required to establish financing structures and private sector pilots. Both areas accelerated in 2025 as institutional frameworks were finalized and circular economy and private sector engagement initiatives gained momentum.
Overall, the financial trajectory demonstrates a balance between the Programme’s upfront investments in institution-building and its later acceleration in disbursement, confirming that it is now on track to fully utilize resources within the extended timeframe.
Spending under Output 1.3 (private sector engagement and circular economy) was lower than other components in the early years, but this reflected both staffing delays and a deliberate expansion in scope. The Private Sector Engagement Associate was only recruited in late 2022, which slowed development of the methodology and initial activities. In 2025, at the donor’s request, Output 1.3 was expanded to include the No Nation Fashion (NNF) initiative, implemented in partnership with IOM. This adjustment significantly increased the budgetary envelope of the output and introduced a new implementing partner. The balance under Output 1.3 therefore does not reflect under-delivery of the originally planned activities, which were largely executed; rather, it corresponds to the funds committed for the newly introduced NNF initiative, which is ongoing and expected to be fully delivered within the programme period. This illustrates SDG2BiH´s adaptive management in response to donor priorities and changing contexts.
Finding 17 The Programme’s lean core team, complemented by targeted technical assistance, proved effective. Although staggered recruitment slowed some early outputs, stakeholders reported high satisfaction with staff performance and external expertise.

Optimization of human/technical inputs
SDG2BiH was implemented by a lean but diverse team of UN staff and national experts, complemented by targeted technical assistance. In total, 15 staff members were funded, most of whom dedicated 100% of their time to the Programme, while additional expertise was mobilized through consultancies and service contracts. The table below shows the distribution of human resources across outputs.

The largest share of staff was allocated to Output 1.1, which focused on institutional support for SDG mainstreaming at the state, entity, and district levels. Fewer full-time staff were assigned to Outputs 1.2, 1.3, 2.1, and 2.2, where implementation relied more heavily on technical assistance and specialized expertise. This reflects the Programme’s prioritization of upstream institutional processes, while delivery in areas such as SDG financing, localization, and private sector engagement was supported through targeted consultancies and service contracts.
It should be noted, however, that SDG2BiH team was not fully staffed at the outset. Several key positions were only filled in the second half of 2022 or in early 2023, including the Private Sector Engagement Associate, who was central to Output 1.3. This contributed to slower progress in the early stages of some outputs, particularly private sector engagement. The lean staffing structure also meant that coverage of cross-cutting areas such as SDG financing and localization was initially limited and had to be complemented through short-term expertise.
All outputs nevertheless benefited from substantial technical assistance, combining research and analysis, training, workshops, and advisory services. Stakeholders consistently reported high satisfaction with the quality of this support and with SDG2BiH team’s responsiveness and cooperation. The selection of implementing partners was also sound: for example, Deloitte was contracted to deploy the Circular Accelerator for SMEs, KPMG carried out feasibility studies for SDG financing instruments, and the Economic Institute of the Sarajevo Faculty of Economics and Business produced the Baseline Study on the Care Economy and provided training on entrepreneurship in care.
Overall, the staffing model reflected a hybrid approach: a lean core team ensuring institutional continuity, complemented by high-quality technical assistance that provided flexibility and specialized expertise. While staggered recruitment and limited staff coverage for certain outputs caused early delays, this combination ultimately enabled delivery across all outputs.
[bookmark: _Toc217035424]Table 14: Overview of the workforce of SDG2BiH
	Position / Function
	Output 1.1
	Output 1.2
	Output 1.3
	Output 2.1
	Output 2.2

	Policy Planning Officer NPSA 8 (UNDP)
	✅
	
	
	
	

	Project Analyst NPSA 9 (UNDP/CO)
	
	✅
	
	
	

	Private Sector Engagement Associate NPSA 7 (100% UNDP)
	
	✅
	
	
	

	Project Officer NPSA 8 (100% UNDP)
	
	
	
	✅
	

	Project SDG Associate NPSA 6 (100% UNDP)
	
	
	
	
	✅

	SDG Coordinator (100%) – UN Women
	✅
	
	
	
	

	Project Officer (UNICEF)
	✅
	
	
	✅
	✅

	Project Assistant (UNICEF)
	
	
	
	✅
	

	Project Associate (100%) – UN Women
	✅
	
	
	
	

	Project Assistant (50%) – UN Women
	✅
	
	
	
	

	SDG Coordinator – UN Women
	✅
	
	
	
	

	Circular Economy Officer NPSA 8 (UNDP)
	✅
	
	
	
	

	Project Analyst NPSA 9 / (Project Coordinator NPSA 9) (UNDP)
	✅
	
	
	
	

	Programme Assistant NPSA 5 (UNDP/CO)
	✅
	
	
	
	

	Programme Manager NOB (UNDP)
	✅
	
	
	
	

	Project Associate NPSA 7
	✅
	
	
	
	

	Communication Associate NPSA 8 (40% UNDP)
	✅
	
	
	
	



Finding 18 SDG2BiH emphasized the engagement of target groups and beneficiaries throughout its implementation, collaborating closely with stakeholders such as the SDG Council and its member institutions. Additionally, strong partnerships were formed with local governments and the private sector, with local administrations contributing 25% to grant schemes and private companies actively participating in the SDG Business Pioneers Award. 

Stakeholder engagement
SDG2BiH relied heavily on engagement of target groups and beneficiaries in implementation. All outputs were delivered in collaboration with relevant stakeholders. Under Output 1.1, the SGD Council and member institutions presented themselves as the key interlocutors and even drivers of activities. For example, the second VNR in 2023 was drafted in tight cooperation with the SDG Council. SDG Council members engaged in field missions to disseminate information about the Agenda 2030 and the SDG Framework in BiH across local communities. This subsequently resulted in individual local administrations’ interests in participation of the programme´s SDG localization interventions. Also, under Output 1.1. UNICEF worked closely with entities’ ministries for social policy/protection to endure adoption of social protection strategies, while UN Women worked specifically with the FBiH Ministry of Labour and Social Policy on integration of gender equality provisions in the Labour Law and Law on Social Services, as well as working with the cantonal ministries for labour and social policies the implementation of care economy models. 

Under Output 1.2, SDG2BiH engaged advisors from RS and FBiH prime minister offices, who acted as the key agents for advocacy of the SDG Financing Framework and financing instruments, along with working groups formed at entity levels to draft the necessary documents.[footnoteRef:39]  As noted earlier, this process experienced some delay because of prolonged advocacy for governments’ support. Conversely, the private sector is key stakeholder engaged under Output 1.3. The delivery of this output has seen robust and growing participation of private companies, primarily through assessments for the SDG Business Pioneers Award. Without this engagement and the dissemination of information across the private sector, efforts to integrate the private sector in SDG mainstreaming would have been futile. Participating private sector companies see the UNDP as highly valued partner and find that the UNDP award legitimizes them further on foreign markets.  [39:  UN staff, government representatives.] 


Local governments, participating in delivery of Outputs 2.1 and 2.2, have also been the Programme’s true partners. This is confirmed not solely by their applications to participate in the Programme, for which they had to go through rigorous selection,[footnoteRef:40] but more indicatively by their financial contributions to the LNOB grant schemes. The local administrations funded the grant schemes with 25% contributions (BAM 326,498.00).[footnoteRef:41] Also, these stakeholders administered the payment for grant schemes. [40:  UN staff, local government representatives.]  [41:  2025 Annual Report, p. 29.] 


[bookmark: _Toc217999570]6.4.2 Programme reporting, monitoring, risk management, and visibility
(Responding to EQ 4.3: Was Programme risk monitoring conducted regularly, with a specific focus on social, environmental, and cross-cutting aspects?; EQ 4.4: How effectively did the Programme ensure visibility and implement M&E?)

Programme reporting, and monitoring

Finding 19:  The Programme’s M&E system was adequately designed and effectively implemented, providing reliable data and strong accountability mechanisms. However, reporting remained largely output-focused, with limited reflection on risks, assumptions, or synergies with other interventions. The absence of an explicit exit and post-programme monitoring plan limits the continuity of results tracking beyond programme closure.

[bookmark: _Toc217999571]M&E Design at Entry
The M&E design was consistent with UNDP corporate standards and articulated clearly in the Pro Doc (Section 7). The results framework aligned with the UNSDCF 2021–2025 and the BiH SDG Framework, containing measurable outcome and output indicators, baselines, and annual targets. Each outcome linked to national monitoring mechanisms such as the SDG Council and statistical offices, ensuring vertical coherence from local to national levels.
However, most indicators were technical and activity-based (e.g. number of reports produced, pilots conducted, or beneficiaries reached) which limited their ability to capture higher-level institutional or policy change.  Cross-cutting issues such as gender equality and LNOB were mainstreamed across activities but not captured through specific quantitative indicators.
The Pro Doc included a dedicated M&E budget line (approx. 2 percent of total costs) to finance reporting, field visits, and the terminal evaluation. The design also drew on lessons from the previous SDG Roll-Out Project, ensuring continuity in indicators for institutionalization of the SDG Council, local SDG integration, and private sector engagement.
While the M&E design established a solid foundation for tracking progress, it did not include an explicit exit or transition strategy. Sustainability was assumed through government ownership of the SDG Council and SDG Financing Framework, but no plan was articulated for post-programme monitoring or continued use of the monitoring platform beyond UN support.[footnoteRef:42] [42:  It should be noted that a third iteration of the Project is planned.] 

[bookmark: _Toc217999572]M&E Plan Implementation
SDG2BiH´s M&E system was actively implemented and coordinated by UNDP as the lead agency. Since inception, annual reports were produced for 2022–2023, 2023–2024, and 2024–2025, documenting implementation progress against outputs and activities. Reporting followed the Annual Work Plans but did not systematically track outcomes or explain deviations from planned timelines. The focus remained on achieved results rather than on implementation challenges, delays, or risk mitigation, which limited opportunities for learning and adaptive management.
To compensate for this, SDG2BiH maintained an internal Monitoring Matrix (Platform)—a comprehensive spreadsheet tracking all outputs, activities, baselines, and yearly targets. At the time of evaluation, the platform was fully populated and showed full or exceeded achievement across nearly all indicators (e.g., the number of SDG Week participants, SDG Award applicants, and local governments engaged). This tool provided a clear operational picture, though it functioned more as a management tracker than as a performance analysis system.
Annual reports also included a section on synergies with other development interventions, but these references were generally descriptive and lacked depth. The absence of detailed examples of coordination with other UN or donor initiatives represented a missed opportunity to showcase complementary efforts and identify replicable models for future design.
The M&E competencies within the SDG2BiH team were strong. UNDP’s M&E Analyst supported coordination, while UNICEF and UN Women contributed thematically to joint monitoring. Field monitoring visits were conducted regularly, particularly for LNOB grant implementation and circular-economy pilots, ensuring first-hand evidence collection. Nevertheless, the reporting tended to remain output-driven and forward-looking, without sufficient reflection on how risks were managed, whether assumptions held, or how emerging lessons informed planning.

[bookmark: _Toc217035425]Table 15: M & E Framework activities
	Planned M&E Activity (ProDoc §7)
	Status by Mid-2025
	Comments

	Baseline data and indicator validation
	✅ Completed (2022)
	Baselines refined with SDG Council and statistical offices.

	Quarterly internal reviews
	✅ Regular
	In place agency coordination.

	Annual progress reporting
	✅ Three reports (2023–2025)
	Timely and comprehensive, though descriptive, considered regularly by the annual Programme Board meetings

	Field monitoring visits
	✅ Conducted annually
	Focused on LNOB grants and circular-economy pilots.

	Final evaluation
	🔄 Ongoing (Q1 2026)
	To assess sustainability and replication of results.



Overall Governance
Finding 20: SDG2BiH operated efficiently with strong financial oversight and adaptive delivery, achieving 87% budget execution by mid-2025. However, uneven inter-agency coordination and fragmented monitoring limited joint accountability. Greater integration of governance and M&E systems would further enhance efficiency in future multi-agency initiatives.
From an efficiency perspective, the SDG2BiH operated under a lean but adaptive governance model that balanced centralized accountability with decentralized delivery. UNDP, as the lead agency, maintained fiduciary and operational management responsibility, ensuring sound financial oversight, compliance with donor requirements, and consistent communication with partners. The Programme Board, co-chaired by UNDP and the Embassy of Sweden, provided effective strategic direction and quality assurance, reviewing annual work plans, progress reports, and key deliverables. The Board’s composition—including representatives from the UN Resident Coordinator’s Office (RCO), UN agencies, and state, entity, and Brčko District institutions—helped sustain alignment with national priorities and the broader SDG Framework.
The governance model was effective in maintaining accountability and delivery momentum, though the distribution of management responsibilities among UN agencies was uneven. While UNDP acted as fund manager and overall coordinator, UN Women and UNICEF were primarily responsible for technical implementation within their mandates. This arrangement preserved efficiency in financial and administrative management but limited joint decision-making and shared ownership of results. Differences in agency procedures, reporting requirements, and programme cycles created occasional transaction costs and reduced operational cohesion.
Despite these constraints, coordination mechanisms functioned effectively. Regular joint meetings and collaborative activities—such as the LNOB grant schemes implemented by UNDP and UNICEF—illustrated productive inter-agency cooperation, achieving coherent results and efficient use of resources. In contrast, components implemented in parallel (e.g., the care economy pilot) reduced opportunities for synergy and joint learning. The experience demonstrated that joint operational planning and shared delivery mechanisms yield higher efficiency gains than siloed execution, even within multi-agency projects.

[bookmark: _Toc217035426]Table 16: Strengths and Limitations of the SDG2BiH
	Strengths
	Limitations
	Lessons Learned

	Efficient and transparent financial management ensured strong donor confidence, with 87% of funds executed by mid-2025 and remaining resources on track for completion.
	Uneven management participation among UN agencies limited shared decision-making and diluted joint accountability.
	Joint planning and decision-making mechanisms enhance operational efficiency and collective ownership in multi-agency programmes.

	Programme Board provided effective oversight and alignment with government and donor priorities, supporting adaptive implementation and timely delivery.
	Fragmented monitoring and reporting systems across agencies reduced visibility of cross-cutting results and increased transaction costs.
	A unified results framework and joint M&E platform are essential to consolidate data, track performance, and inform adaptive management.

	Adaptive management approach—including delegated LNOB grant administration and flexible staffing—enhanced responsiveness and local ownership.
	Hybrid governance model (centralized finance, decentralized delivery) occasionally created coordination inefficiencies and procedural duplication.
	Streamlined governance arrangements and harmonized procedures improve cost-effectiveness and delivery coherence.

	Development of SDG data portals and improved cooperation with statistical institutions strengthened national monitoring capacity for SDG tracking.
	Limited integration between programme-level M&E systems and national SDG monitoring frameworks constrained evidence-based decision-making.
	Alignment between programme and national monitoring systems enhances efficiency, institutional sustainability, and data ownership.

	Strong professional programme team with high technical capacity and responsiveness maintained effective delivery under a lean structure.
	Limited joint operational integration meant that some components (e.g., care economy pilot) operated in silos, reducing synergy.
	Integrated delivery of complementary thematic components leads to greater efficiency and systemic results.

	Effective communication and visibility efforts enhanced stakeholder engagement and contributed to high public awareness of SDG2BiH achievements.
	Knowledge management and documentation of results were not systematically embedded in programme processes, limiting internal learning and replication.
	Building knowledge-sharing mechanisms alongside M&E systems improves efficiency, institutional memory, and future programme design.


Financial management was consistently strong. By the end of 2025, 92.83 percent of the total budget had been executed, with remaining funds on track for full disbursement by the programme´s closure. Early under-expenditure reflected the sequencing of complex start-up activities, and the time required for institutional buy-in, followed by accelerated delivery in later phases. Stakeholders and government counterparts consistently praised the professionalism, responsiveness, and adaptability of the programme team, noting its ability to adjust implementation strategies in response to contextual changes.
SDG2BiH´s adaptive management approach—for instance, delegating responsibility for LNOB grants and SDG localization to local governments—enhanced efficiency by reducing administrative bottlenecks and strengthening ownership. Similarly, the use of a compact core team supported by short-term experts proved cost-effective and allowed rapid mobilization of specialized expertise. However, the absence of a unified results framework and shared monitoring system across agencies limited the visibility of cross-cutting achievements and joint learning.
[bookmark: _Toc206509269]Overall, the SDG2BiH governance and management structure ensured efficient resource use, strong fiduciary control, and adaptive implementation, maintaining donor confidence and timely delivery of outputs. Yet, the model’s hybrid nature—centralized for finance but distributed for delivery—resulted in coordination inefficiencies and limited the potential for shared accountability. Future multi-agency initiatives could enhance efficiency by formalizing joint governance arrangements, integrating monitoring systems, and institutionalizing shared planning to maximize both cost-effectiveness and collaborative value. Building on these lessons, subsequent phases should prioritize developing a common results framework and streamlined monitoring system across agencies, supported by clearer coordination protocols and active engagement with development partners to strengthen coherence and long-term sustainability.
Risk Identification and Social & Environmental Safeguards

Finding 21:  SDG2BiH maintained full compliance with UNDP’s Social and Environmental Standards and effectively managed identified risks. While annual reports regularly updated the risk categories, they lacked systematic reflection on materialized risks or changes in SDG2BiH´s assumptions. Despite this, most political, institutional, and operational risks were successfully absorbed through adaptive management, ensuring that implementation remained on track without adverse social or environmental impacts.

[bookmark: _Toc217035427]Table 17: List of Risks
	Risk Type
	Original Rating
	Observed Reality
	Absorbed / Residual Risk
	Impact on Objectives

	Political
	Moderate
	Changes in RS and delays in strategy adoption
	Absorbed through adaptive scheduling and focus on FBiH/Brčko
	Minor – did not derail outputs

	Institutional
	High
	Coordination challenges persisted but mitigated by SDG Council formalization
	Largely absorbed
	Positive – enhanced coordination mechanisms

	Financial
	Moderate
	Early disbursement delays; accelerated in later years
	Fully absorbed
	Neutral – delivery back on track

	Operational
	Moderate
	Staffing delays in 2022
	Absorbed by mid-2023
	Neutral

	Social/Environmental
	Low
	No significant adverse impacts reported
	Fully mitigated
	Neutral

	Reputational
	Low
	Managed through balanced outreach
	Absorbed
	Neutral


SDG2BiH´s was screened under UNDP’s Social and Environmental Standards (SES) and classified as Low Risk, given its policy and capacity-building focus. No significant environmental impacts were anticipated, as interventions centered on institutional strengthening, policy alignment, and local governance rather than infrastructure works. The only relevant SES principles were those on human rights, gender equality, and community health and inclusion, reflecting SDG2BiH´s emphasis on social protection, LNOB, and the care economy. Compliance with UNDP’s SES and Accountability Mechanism—including provisions on grievance redress and prevention of SEA/SH—was embedded in partnership agreements and implementation monitoring.
The Pro Doc’s risk management framework identified five main categories—political, institutional, financial, operational, and reputational—with corresponding mitigation strategies. Political and institutional volatility was initially rated as the highest risk, given BiH’s complex governance structure. Over time, most of these risks were absorbed or mitigated through adaptive management, flexible scheduling, and establishment of coordination mechanisms such as the SDG Council (2023), which provided cross-entity oversight. Early operational delays and financial risks were offset by acceleration in delivery from 2023 onward, while reputational risks were reduced through transparent communication and balanced engagement across entities and cantons.
However, risk tracking and reporting could be strengthened. Each annual report included a section on Implementation Challenges listing political, financial, social, environmental, and operational risks. These were reviewed annually and updated in terms of likelihood and impact, yet mitigation measures remained largely forward-looking, with limited reflection on which risks had materialized or how they were managed during implementation. Moreover, risks were not disaggregated by output level, and changes in initial programme assumptions were not explicitly analyzed to assess their influence on implementation.
Despite these reporting gaps, the overall risk management approach remained effective. SDG2BiH demonstrated the ability to anticipate and adapt to political and institutional challenges, maintain compliance with UNDP SES, and sustain progress toward its objectives without adverse social or environmental effects.Finding 22. SDG2BiH achieved remarkable visibility with nearly 300 media mentions and over 6,500 SDG week participants from 2022 to 2025. The SDG Business Pioneers Award saw a record 484 applications in 2025, driven by targeted outreach.  UN Women´s "Nemam ti kad" campaign reached 170,00 raising awareness of gender inequality in caregiving. 


Programme visibility

[bookmark: _Toc217035428]Table 18: Media outreach and visibility
	Indicator
	Result

	Media Mentions
	300+

	Facebook Posts
	220

	Zamisli2030 Website
	Redesigned for outreach

	SDG Weeks
	6,500 participantes across years



SDG2BiH demonstrated significant visibility and outreach by combining media campaigns, events, and website enhancements. The Programme recorded close to 300 media mentions in the period 2022-2025. It had close to 220 Facebook posts. The SDG weeks gathered more than 6,500 participants, increasing exponentially by Programme years. The Zamisli2030 Website was redesigned for improved user experience and accessibility and played a vital role in amplifying Programme’s messages and providing key information. It is expected that Programme’s visibility increased public awareness and knowledge about the Agenda 2030 and the SDG Framework in BiH. However, there is no evidence that the level of public awareness and knowledge was measured.

[bookmark: _Toc217035429]Table 19: SDG Pioneer Award
	Year
	Applications
	Reach

	2022
	85
	

	2023
	114 (+34%)
	570,000+ people reached

	2025
	484 (+7469.4% vs 2022)
	776,000 users, 44,600 clicks, 25% from large/medium enterprises



The SDG BPA was promoted widely, and the campaign in 2023 reached more than 570,000 individuals, resulting in a record 114 applications (an increase from 85 in 2022) and a total of 180 applications overall, marking a 169% rise from the previous year. To maintain momentum for the seventh edition of the SDG Business Pioneers Award in 2025, a targeted digital outreach campaign was executed, reaching over 776,000 unique users and generating more than 44,600 clicks across social media, Google Ads, and LinkedIn. This campaign led to a record-breaking 484 applications, with 25% from large and medium enterprises.



[bookmark: _Toc217035430]Table 20: Nemam ti Kad 
	Indicator
	Result

	Traditional campaign reach
	30,000

	Influencer reel views
	170,000

	Focus
	Care economy, unpaid work, gender equality

	Award
	Golden PR Award (Sarajevo Festival)



UN Women implemented the social media campaign “Nemam ti kad” working with several influencers in order to reach desired target audiences. In all, 30,000 people were reached through traditional campaign, while influencer reels were watched by 170,000 people.[footnoteRef:43] The campaign was implemented from March until July 2024 through various activities with the aim to increase the understanding of BiH citizens about the care economy and paid and unpaid work, the disproportionate responsibility for care between men and women as a source of gender inequality, the disproportion of care between families and society, and to encourage the public towards a change in attitudes that will contribute to gender equality and the economic empowerment of women. The campaign producer, McCann in BiH, received the golden award for PR at the Eighth No Limit Sarajevo Advertising Festival.[footnoteRef:44]  [43:  Annual Report 2024, p. 35.]  [44:  Available at https://nolimitfestival.ba/proglaseni-dobitnici-nagrada-na-8-no-limit-sarajevo-advertising-festivalu/. ] 


[bookmark: _Toc206509271][bookmark: _Toc217999573]6.5. 	Impact – What difference does the intervention make?
Overall Summary of Impact: :  The overall rating of the criterion of impact is satisfactory, as the SDG2BiH generated notable system-level and behavioral changes. The most significant achievement is the institutionalization of the SDG Framework as BiH’s overarching development strategy, with the SDG Council established in 2023 and strategies at state, entity, cantonal, and municipal levels now explicitly aligned. Localization produced tangible benefits through LNOB grants, while the SDG Business Pioneers Award mobilized nearly 500 companies to adopt ESG, gender, and environmental practices. The Programme also introduced the SDG Financing Framework and piloted circular economy models, laying the groundwork for future reforms.

However, impact has been uneven. While a number of local development strategies supported by the Programme were aligned with and adopted in line with SDG Framework, some strategies – such as the RS Development Strategy – remains to be adopted.  Financing instruments are still at the feasibility stage, and several reforms continue to rely on UNDP support. Localization has mainly benefited better-resourced municipalities, and while frontrunner firms show clear CSR gains, most companies assess these as only partially sustainable. Overall, the Programme has delivered substantial and often transformative benefits, but long-term impact will hinge on inclusivity, ownership, and sustainability.

EQ5: What are the most significant effects that can be attributed to SDG2BIH work, in terms of:
– mainstreaming of the SDG Framework into legal and policy frameworks,
– localization of the SDG Framework,
– sustainable financing,
– circular  and sustainable transformation of the business sector?

Key finding 23:  The Programme achieved transformative results by institutionalizing the SDG Framework through the creation of the SDG Council and integration of SDG principles across all governance levels. Localization efforts delivered tangible community benefits, while private sector engagement expanded rapidly through the SDG Business Pioneers Award. The adoption of the SDG Financing Framework and circular economy pilots further advanced systemic change. However, uneven participation of less-resourced municipalities and continued reliance on UNDP support highlight ongoing challenges to equity and national ownership.

The establishment of the SDG Council in 2023 marked a turning point in Bosnia and Herzegovina’s governance of sustainable development. For the first time, state, entity, and Brčko District institutions were brought together in a formal platform to coordinate reporting, monitor indicators, and prepare the country’s Voluntary National Review. One government representative noted that “this is the only place where institutions from all levels sit together to discuss the SDGs — it did not exist before.”

The Council’s creation represents a systemic change: the SDG Framework has shifted from a donor-driven initiative to an institutionalized mechanism embedded within BiH’s governance architecture. Its role in annual reporting and alignment of strategies has already influenced entity, cantonal, and municipal planning. At the same time, stakeholders acknowledged its fragility, as its functioning still relies on UNDP’s technical expertise and financial support. Nevertheless, the Council has become a visible symbol of national ownership, creating the first permanent channel for cross-entity dialogue on sustainable development.

[bookmark: _Toc217999574]6.5.1. Positive or negative, intended or unintended, changes
The most significant impact was the institutionalization of the SDG Framework as BiH’s overarching development strategy. With the creation of the SDG Council in 2023 and the introduction of annual SDG reports, the Framework has become embedded into the governance architecture. One government official reflected that “the SDG Council would not exist today without this Programme — it is now part of how we govern, not just a programme activity.” Alignment of strategies across state, entity, cantonal, and municipal levels — such as Bijeljina’s 2024–2030 strategy — demonstrates the breadth of policy traction achieved.
Impact on local municipalities – Most Significant Change Story
In Bijeljina, the Programme’s support for localization translated directly into new services for children and families. Through the LNOB grant scheme, the municipality established inclusive playgrounds and hired psychologists to work with children with disabilities. A local official explained: “The grants were not only technical; they gave us a way to show citizens that SDGs mean something real — a playground, a psychologist, a service.” This experience shifted how the administration views the SDGs: no longer as abstract global goals, but as practical tools for responding to citizens’ needs. Importantly, the municipality has since absorbed the psychologist’s position into its own budget, signaling sustainability of results beyond the life of the grant.


At the local level, LNOB grant schemes enabled municipalities and cantons to link localization with concrete service delivery, from inclusive playgrounds to employing psychologists and supporting children with disabilities. A municipal representative remarked that “the grants were not only technical; they gave us a way to show citizens that SDGs mean something real — a playground, a psychologist, a service.” However, these impacts were concentrated in better-resourced administrations, raising concerns over equity.
Business Pioneers Awardee – Most Significant Change Story
For one award-winning company, participation in the SDG Business Pioneers Award marked a turning point. The firm developed its first comprehensive ESG strategy as part of the application process, embedding gender equality, waste reduction, and inclusive HR policies. The company director reflected: “Participating in the BPA made us credible with European partners — it opened doors we didn’t expect. For the first time, we also started to think of care policies and inclusivity as part of competitiveness.” The recognition not only boosted its reputation with EU clients and jobseekers but also positioned the firm as a mentor to peers, sharing its experience through BPA masterclasses. This ripple effect shows how a single award can catalyze broader change across the business community.


The Programme also had notable influence on the private sector. The SDG BPA grew from 40 applications in 2019 to nearly 500 in 2025, motivating firms to adopt ESG strategies, strengthen gender equality policies, and improve environmental performance. The Award also spotlighted sustainable business models and introduced a mentorship component, with previous winners guiding new participants to enhance their competitiveness and sustainability.  Survey results confirmed improvements in competitiveness and credibility with EU partners. One company noted that “participating in the BPA made us credible with European partners — it opened doors we didn’t expect.”

Beyond these areas, the Programme laid groundwork for sustainable financing, with the adoption of the SDG Financing Framework in 2024, and introduced circular economy practices through pilots with SMEs. These initiatives provided a credible blueprint for scaling, though feasibility studies and capital mobilization remain pending. Positive unintended effects included peer learning among firms, cantonal ambitions to produce their own VNRs, and municipalities integrating programme-funded services into budgets. At the same time, reliance on UNDP to sustain reforms highlights ongoing risks to ownership.

[bookmark: _Toc217035431]Table 21: Overview of the intended and unintended changes
	
	Positive Changes
	Negative / Limiting Changes

	Intended
	- Mainstreaming: SDG Council formalized; Framework embedded into state, entity, cantonal, and municipal strategies. - Localization: LNOB grants improved services for vulnerable groups (playgrounds, psychologists, disability support). - Private sector: BPA incentivized ~500 firms; adoption of ESG, gender, and environmental practices. - Financing: Adoption of SDG Financing Framework (2024); design of SDG Bonds and SIF. - Circular economy: 10 SMEs developed Circular Transition Plans; one piloted textile waste reuse.
	- Slow policy adoption: RS Sustainable Development Strategy not adopted; FBiH Labor and Social Services Laws remain in draft. - Delayed financing instruments: SIF Feasibility study (KPMG) still incomplete; no capital mobilized yet. - Uneven uptake: Survey shows many companies report only partial/modest improvements; 80% say changes are only partially sustainable.

	Unintended
	- Peer-to-peer learning: Companies sharing knowledge (e.g., Zira’s master class at BPA). - Cantonal ambition: Western Herzegovina Canton expressed interest in producing its own VNR. - Sustainability of services: Municipalities absorbed programme-funded psychologists/social workers into budgets and established protection and inclusion commission in 7 locations and OT in Novo Sarajevo.. - Reputation & recruitment: BPA improved firms’ credibility with EU clients and attractiveness to employees.
	- Exclusion risk: Localization efforts primarily involved municipalities that already had development strategies in place and demonstrated readiness to participate in the Programme. While this approach enabled faster progress and stronger alignment with SDG principles, it also meant that less-capacitated municipalities were not equally reached.  Several reforms and coordination mechanism - such as the SDG Council, Parliamentary Commission – continue to rely on UNDP support, highlighting the need to further strengthen national ownership and institutional capacity for sustainability.



EQ5.3 To what extent are key institutional and private sector stakeholders/final beneficiaries satisfied with the implementation of the Programme, specifically in terms of the partnership support, and what are specific remaining issues in the area of concern?

Finding 24: Stakeholders expressed strong satisfaction with the Programme’s partnership support, citing tangible benefits such as improved planning capacity in municipalities and enhanced corporate responsibility among businesses. The SDG Business Pioneers Award was widely regarded as transformative, prompting firms to adopt ESG and inclusion policies. However, sustainability and inclusiveness remain concerns, as progress is concentrated among frontrunners and reliant on continued UNDP facilitation, with smaller municipalities and some entity-level reforms lagging behind.

Stakeholders expressed high satisfaction with Programme support. Municipalities valued tailored assistance that helped them comply with new planning requirements, while private sector actors viewed the BPA as both recognition and capacity building. As one business representative put it, “the Award was a turning point for us; it pushed us to develop an ESG strategy.” UN agencies also acknowledged that SDG2BiH created a joint platform to advance LNOB, gender equality, and social protection.

Yet concerns persist around sustainability and inclusiveness. Survey results showed that while all companies reported improvements, 80% saw these as only partially sustainable. A private sector respondent explained: “We made real progress, but without ongoing support, it is difficult to sustain.” Similarly, government stakeholders highlighted that progress remains dependent on UNDP convening power: “Without UNDP, the Council would not meet regularly,” one official commented. Localization also disproportionately benefited advanced municipalities, leaving smaller administrations behind, and entity-level reforms such as the RS Development Strategy and FBiH Labor and Social Services Laws remain unadopted.

EQ5.4 What long-term impacts can be observed in terms of corporate social responsibility and private sector-led initiatives aimed at fostering an inclusive society?
[bookmark: _Toc206509272]The Programme fostered long-term CSR impacts,[footnoteRef:45] primarily through the BPA, which has become a national benchmark for responsible business. Survey evidence shows that 60% of firms reported significant improvements in gender equality and 40% in inclusion of marginalized groups, with some companies adopting CSR policies they acknowledged would not have been introduced without the Programme. One director explained, “for the first time, we started to think of care policies and inclusivity as part of competitiveness.” [45:  Under SDG2BiH, CSR initiatives have encouraged companies to adopt more sustainable and inclusive practices, leading to improved environmental performance, stronger gender equality measures, and greater competitiveness in EU and regional markets.] 


These impacts were reinforced through peer-to-peer learning, with frontrunner firms like Zira mentoring others on BPA applications, and through the Circular Economy Accelerator, which supported SMEs in developing transition plans and piloting waste reuse. Companies also reported reputational benefits: “The BPA recognition improved our attractiveness to jobseekers and enhanced credibility with clients,” noted a participating firm. While these outcomes illustrate a cultural shift towards responsible business, they remain concentrated among frontrunners, with only one in five companies reporting visible spillovers beyond their own operations.

[bookmark: _Toc217999575]6.6.	 Sustainability – Will the Benefits Last?
Overall Summary of Sustainability: Ownership of Programme processes and achievements shows uneven but tangible sustainability. At the national level, mechanisms such as the SDG Council and Parliamentary Joint Commission provide formal recognition of the Agenda 2030, but remain reliant on UNDP support, making ownership fragile though evolving. Entity and cantonal institutions have gained capacity through “learning by doing,” yet still depend on external facilitation, reflecting partial sustainability. The strongest evidence comes from local governments, where municipalities embedded LNOB-funded services into their own budgets, demonstrating genuine and durable ownership. In the private sector, frontrunner firms voluntarily joined the BPA and institutionalized ESG practices, signaling authentic commitment, though uptake remains concentrated among leaders rather than sector-wide. Taken together, sustainability is strong at municipal and firm level, partial at entity level, and still developing nationally.

EQ6: To what extent are the results, capacities, and approaches supported by the Programme likely to be sustained and further developed by government institutions, private sector actors, and other stakeholders after the Programme ends?

EQ6.1 To what extent are the Programme processes, achievements, and approaches owned by its partners?

Finding 25:  Programme ownership is visible across governance levels, with the SDG Council, local governments, and private-sector frontrunners showing commitment. However, ownership remains uneven and fragile — national institutions and entities still depend on UNDP, systemic uptake is limited, and sustainability is clearest at the municipal level.

[bookmark: _Toc217999576]6.6.1 Ownership of Programme Processes, achievements and approaches
At the national level, the Programme achieved formal recognition of Agenda 2030 through the creation of the SDG Council and amendments to the Parliamentary Joint Commission’s Rulebook. However, informants were clear that these bodies continue to rely on UNDP’s convening and financing role: “The Council exists on paper, but without UNDP there would be no meetings and no technical content.” This illustrates that political ownership is visible but fragile.

Entity and cantonal institutions benefited from direct engagement in drafting strategies and bylaws. Several officials described these as “learning by doing” exercises that raised confidence but admitted their progress depended on UNDP facilitation. Ownership here is partial, reflecting increased familiarity but not full independence.

By contrast, local governments exhibited stronger ownership. Municipalities not only co-created strategies but embedded SDG-linked services into annual and triannual budgets. One municipal interloctor explained: “We kept the psychologist position because citizens demanded it — it’s now part of our local system.” This shows how Programme interventions translated into sustained local commitments.

In the private sector, the BPA offered a clear example of voluntary uptake. One awardee highlighted: “We were not obliged to apply; we joined because it made sense for our growth.” By 2025, nearly 500 companies had engaged, with several adopting ESG strategies independently of donor requirements. Ownership is therefore real, but still concentrated among frontrunners rather than across the wider business community.


Overall Assessment
Overall, Programme ownership is broad but shallow:
· National-level bodies and frameworks are in place but remain dependent on UNDP.
· Local governments demonstrated the clearest signs of ownership by budgeting for and sustaining inclusive services.
· Private sector frontrunners internalized Programme approaches, but systemic replication across the sector is limited.

[bookmark: _Toc217035432]Table 22: Traffic Light Ownership and Sustainaiblity Table
	Partner / Level
	Ownership in Delivery
	Sustainability of Ownership
	Evidence

	SDG Council (state/entity/BD)
	🟢 Formal ownership (Council established)
	🟠 Dependent on UNDP technical & financial support
	Symbolic ownership stronger than practical.

	Parliamentary Joint Commission
	🟢 Mandate expanded to include SDGs
	🔴 Limited uptake in practice
	Rules amended, but little evidence of follow-through.

	Entity & cantonal ministries/institutes
	🟢 Involved in strategy drafting, bylaws
	🟠 Capacity gains, but UNDP-dependent
	Would not deliver alone; adoption delays weaken sustainability.

	Local governments (8 municipalities, 3 cantons)
	🟢 Strong co-design of strategies, LNOB projects
	🟢 Some sustaining services from own budgets
	Clearer signs of institutionalization at local level.

	Private sector (BPA, SMEs)
	🟢 High voluntary participation (500 applicants by 2025)
	🟠 Strong among frontrunners, weak sector-wide
	ESG/CSR diffusion beyond frontrunners is limited.



Behavioral and policy change among institutions and private sector

EQ. 6.2 To what extent the Programme approaches triggered the behavioral and policy change among the target institutional beneficiaries and private sector?

Finding 26:  The Programme spurred behavioral and policy change, with municipalities sustaining SDG-linked services and firms adopting ESG practices. These shifts indicate emerging foundations for sustainability, though progress remains uneven and dependent on frontrunners and continued  UNDP support.

The Programme catalyzed behavioral change at municipal level, where administrations moved from pilot projects to integrated service delivery. One local official observed: “The grant was just the beginning — the real change was convincing councilors to finance it every year.” The shift from external to domestic financing signals institutional commitment and a pathway toward sustainability of SSDG linked services. The introduction of e-services for scholarships and subsidies further demonstrated how Programme support encouraged digital governance, efficiency, and transparency – factors that enhance long-term service beyond the life of the Programme.  

At the state level, the SDG Council institutionalized new patterns of dialogue across entities. Stakeholders consistently described this as unprecedented: “We never had a forum to discuss development together — now we do.” This new coordination culture, though still evolving, represents a key step towards sustainable governance mechanisms capable of steering SDG implementation beyond programme cycles.  

In the private sector, the BPA drove cultural change. A firm explained that after participating, “we rewrote our HR policies and created an internal sustainability team.” SMEs in the Circular Economy Accelerator piloted waste reuse and resource efficiency, with one noting, “our EU partners now take us more seriously because we can show we are circular.” Such behavioral change suggests a gradual internalization of sustainable business models, reducing dependence on external incentives and aligning firms with long-term competitiveness in EU markets. 

Policy change followed these behaviors, further strengthening the sustainability of the results. The SDG Framework (2021) was consolidated as the national strategy, social protection strategies embedded LNOB, and draft labor laws incorporated provisions on flexible work and parental leave. A senior policymaker stressed: “These concepts were never part of our laws before; now they are in the drafts.” In the private sector, ESG and ethics codes were institutionalized to compete for the BPA, showing how incentives triggered lasting reforms.

Preconditions for sustainability and risks
EQ6.3 Are there solid pre-conditions to sustain and “root” Programme results and capacity after it ends? Anticipated risks?

Finding 27 :  The Programme created solid preconditions for sustainability through the SDG Council, Financing Framework, municipal budget uptake, and private-sector transition plans. Yet these remain fragile, with continued reliance on UNDP, uneven localization, fiscal and political delays, and low public awareness limiting resilience.

National-level preconditions
The Programme has laid structural foundations at the national level that could support sustainability. The establishment of the SDG Council in 2023 created a permanent forum for coordination across state, entity, and Brčko District institutions, while the adoption of the SDG Financing Framework in 2024 provided the first policy roadmap to align financial instruments with SDG priorities. These mechanisms represent important institutional achievements. However, they remain fragile: the SDG Council still depends on UNDP’s technical and financial support, and the Financing Framework has not yet been operationalized, with feasibility studies for SDG Bonds the Strategic Investment Fund having been completed in October 2025. Parliamentary engagement is also weak, with SDGs rarely applied in legislative review.

Local-level preconditions
At the local level, municipalities demonstrated clearer signs of ownership and institutionalization. LNOB-funded services such as psychologists, social workers, and disability support were absorbed into some municipal budgets, illustrating that Programme-supported innovations can transition from donor dependence to domestic responsibility. This represents a credible precondition for long-term sustainability. 

The programme deliberately selected municipalities that already had functioning development strategies and the readiness to pilot the LNOB principle within existing planning frameworks.  By working with a limited but representative sample of local governments, the Programme demonstrated that inclusive service models can be successfully integrated with their prior strategic planning and alignment with the SDG Framework.  However, these successes have so far been concentrated in stronger municipalities with greater fiscal and administrative capacity, leaving smaller administrations less able to sustain or replicate these practices. This creates the risk of uneven progress and the exclusion of vulnerable communities.

Private-sector preconditions
The private sector has also established mechanisms that point to continuity. The Business Pioneers Award (BPA) has become a nationally recognized benchmark, incentivizing firms to institutionalize ESG and inclusivity practices, while SMEs in the Circular Economy Accelerator developed transition plans that provide practical roadmaps for future strategies. These examples suggest that frontrunner firms are embedding sustainability into corporate governance. However, sustainability remains limited across the sector: while leading firms demonstrate clear ownership, most companies are not yet adopting similar practices, and survey evidence shows that 80% of firms consider improvements only “partially sustainable” without continued external support.

Anticipated risks
Despite these achievements, sustainability is undermined by several risks. The most significant is continued dependence on UNDP at national level, where coordination bodies lack domestic budgets and technical autonomy. Political and fiscal fragility adds further uncertainty, with stalled adoption of the RS Development Strategy, delays in Federation social laws, and limited fiscal space for new financing instruments. Equity concerns also persist, as localization benefits are concentrated in stronger municipalities while weaker administrations are left behind. Finally, low public awareness of the SDGs means that reforms remain institutionally anchored but not yet broadly rooted in society, reducing their resilience to political or financial shocks.

Institutional Capacities and Readiness
EQ6.4 To what extent have the capacities of relevant government institutions been strengthened to sustain the results of the Programme? To what extent are government partners equipped with the institutional capacities, legislative frameworks, strategic mechanisms, and financial resources to address foreseeable future structural challenges in development policy and management? Which are, in this regard, challenges to overcome or potentials to be unlocked in the future?

Finding 28: The Programme strengthened institutional capacities by enhancing legislative frameworks, strategic mechanisms, and technical skills in priority sectors, enabling partners to better integrate SDG approaches into policy and planning. Yet readiness remains uneven: some agencies are better equipped than others, while gaps in financial resources, staff continuity, and reliance on donor funding limit long-term sustainability.

The Programme strengthened capacities of government institutions, with officials pointing to improved skills in planning and policy design. One ministry respondent reflected: “Before, we had strategies but no clear monitoring tools — now we know how to design them properly.” These gains demonstrate that capacity-building efforts were effective where engagement was consistent.

However, readiness is still uneven. Some agencies are better positioned than others, and financial constraints undermine institutionalization. Staff turnover was repeatedly cited as a barrier: “We lose trained people every year; the system forgets what it learned.” This erosion of institutional memory highlights the fragility of gains unless retention and fiscal autonomy improve.

On the positive side, platforms for policy dialogue have been created and are valued by partners as opportunities to maintain cross-ministerial coordination. Officials expressed interest in using these mechanisms to address emerging challenges such as climate resilience and digitalization, suggesting potential for future institutional strengthening if adequate political and fiscal support is secured.

EQ6.5 To what extent have the private sector actors embedded sustainable and inclusive business practices into their long-term strategies? What implications does that have for the society at large?

Finding 29: The Programme catalyzed the embedding of sustainability into corporate strategies, with most BPA firms and Accelerator SMEs adopting ESG frameworks, ethics codes, and transition plans. While environmental and competitiveness gains are measurable, inclusion outcomes remain uneven and diffusion beyond frontrunners is still limited, pointing to the need for stronger incentives to achieve sector-wide impact.

[bookmark: _Toc217999577]6.6.1 Institutionalization of sustainable and inclusive practices
There is clear evidence that the Programme contributed to the formalization of sustainability within corporate governance structures. Survey results show that 76% of Business Pioneers Award (BPA) participants aligned programme activities with their company strategy, indicating that sustainability is now integrated into corporate decision-making rather than treated as a parallel initiative. Firms described adopting multi-year ESG strategies, codes of ethics, whistle-blower mechanisms, and gender-sensitive HR policies in order to strengthen competitiveness and credibility. These measures go beyond compliance, signaling institutionalization at governance level.

SMEs participating in the Circular Economy Accelerator demonstrated similar institutionalization at process level. All surveyed firms developed Circular Transition Plans that continue to guide innovation in resource management, showing that even smaller companies embedded sustainability into planning systems that extend beyond the programme lifecycle.

6.6.1.1 Proportion with formal policies/strategies
Although the survey did not provide a binary “policy/no policy” breakdown, multiple indicators confirm the breadth of institutionalization. Three-quarters of BPA firms reported strategic alignment, and most narratives included references to formal ESG frameworks, codes of conduct, or HR/ethics policies. Among Accelerator SMEs, transition plans now function as de facto circularity strategies. Importantly, sustainability expectations are not uniform: around 41% of BPA firms considered their practices “fully sustainable,” 38% “partially sustainable,” and 4% “too early to assess.” This points to sustainability as a process in progress — firmly embedded in some firms, still consolidating in others.

[bookmark: _Toc217999578]6.6.2 Broader societal benefits of private-sector action
At the societal level, private-sector change is generating tangible but uneven benefits. Environmental improvements are the most consistent: 23 out of 34 BPA firms reported gains in energy efficiency, waste management, or emissions reductions, while several SMEs piloted waste reuse and green procurement. These changes contribute directly to lower environmental footprints and enhanced resource productivity.

Inclusion-related benefits are emerging but remain mixed. Nineteen firms reported improvements in gender equality practices, and 20 in the inclusion of marginalized groups, often linked to HR reforms or mentoring schemes. These practices are strengthening workplace equality and broadening access to opportunities, though they remain concentrated among frontrunners. Competitiveness impacts are also evident, with 25 firms reporting improved reputation and EU market credibility, suggesting that sustainability is increasingly recognized as a driver of export readiness and job creation.

6.6.2.1 Evidence of measurable impacts & implications
Quantified self-reports confirm measurable impacts at firm level, while sector- and community-wide effects are still emerging. Only nine BPA respondents observed broader diffusion, pointing to early but limited cross-company learning and standardization (e.g. ISO adoption). This indicates that sustainability has been institutionalized within frontrunner firms but remains unevenly embedded across the wider business landscape.

The implication for society is that the Programme has initiated a norms shift, positioning ESG and inclusive practices as part of business strategy. This shift has already delivered environmental gains, gradual improvements in job quality, and enhanced EU-market competitiveness. To translate this into systemic social and environmental outcomes, evidence suggests three levers: (i) Strengthening linkages between recognition mechanisms and financial or market opportunities through partnerships and policy advocacy e; (ii) mainstreaming gender and LNOB metrics with tailored technical assistance; and (iii) curating sector-specific case studies and peer networks to accelerate diffusion beyond frontrunners.

[bookmark: _Toc206509273][bookmark: _Toc217999579]6.7. Cross Cutting Issues – Contribution to ensuring no one is left behind

[bookmark: _Toc204517911][bookmark: _Toc204517912]Overall Summary of Cross Cutting issues:  Overall, the Programme made visible contributions to gender equality, disability inclusion, and the principle of Leaving No One Behind, though progress was uneven across levels of intervention. The strongest results emerged where activities were anchored in service delivery and community-level initiatives, such as LNOB grant schemes that created inclusive services and women’s employment in the care sector, earning a Transformative GRES rating in pilot municipalities. Private sector engagement also demonstrated Significant progress, as firms introduced gender-responsive HR and CSR practices with measurable behavioral change. In contrast, mainstreaming at the policy and financing levels remained largely normative, with adoption of draft laws and financial instruments still pending, meriting only a Limited rating. Persons with disabilities were meaningfully engaged in local initiatives but less so in national policy processes. Taken together, the Programme’s integration of cross-cutting issues can be rated as Significant, reflecting substantial but uneven achievements with clear potential for scaling and institutionalization if systemic gaps are addressed.

EQ7: To what extent has the Programme effectively mainstreamed gender equality, human rights, disability inclusion, and the principle of leaving No One Behind across its design, implementation, and results?

[bookmark: _Toc206509274][bookmark: _Toc217999580]6.7.1 Integration of Human Rights and Inclusion Principles
Finding 30: The Programme advanced gender equality most effectively where interventions were close to service delivery and private sector practice, while policy and financing integration remained largely normative.

The Programme consistently integrated gender and LNOB principles, but their depth varied across levels of intervention. At the national level, these commitments were embedded into the SDG Framework and draft Social Protection Strategies, yet delayed adoption of laws and strategies meant that many provisions remained on paper. As one government official explained, “We have the framework, but without adoption it is difficult to see changes on the ground.” Similarly, the SDG Financing Framework acknowledged inclusive sectors such as digitalization, the care economy, and the green transition, but proposed financial instruments remain incomplete and municipal allocations for LNOB measures were not systematic.

By contrast, private sector engagement showed clearer results. The SDG Business Pioneers Award created incentives for companies to adopt gender-responsive and inclusive practices. Survey data confirmed that 60% of firms improved gender equality policies, and 40% strengthened inclusion of marginalized groups. One manager noted, “We didn’t expect that adopting gender-sensitive policies would also make us more attractive to young professionals — it turned out to be good for business.”

The strongest results came through localization. LNOB grant schemes supported inclusive playgrounds, psychosocial services, and the employment of women caregivers. Some municipalities, such as Jablanica, absorbed these services into their budgets, which a local official described as “a first step toward making disability services a permanent part of our planning.” While such initiatives were concentrated in better-prepared municipalities, they demonstrated how integration of gender and LNOB can produce transformative, lasting results at the community level.

Promotion of women’s empowerment
Finding 31 The Programme generated meaningful advances in women’s empowerment through draft legal reforms, care-sector livelihoods, and private sector incentives, though results remain uneven and fragile.

Progress on women’s empowerment was achieved through a combination of policy development, local-level initiatives, and private sector engagement. In FBiH, UN partners supported the Ministry of Labor and Social Policy to integrate parental leave, elderly care, and recognition of gerontodomaćice (women caregivers) into draft labor and social protection laws. While these laws remain pending, they signal progress in embedding gender-sensitive provisions in the legal framework. A ministry official reflected, “We have opened the door for recognizing care work, but it will take political will to push the laws through.”

At the local level, economic empowerment initiatives created new opportunities for women in the care sector. In RS, 40 women received entrepreneurship training, with 12 accessing mentorship and start-up support, while in FBiH, 50 women trained as caregivers were employed by the Red Cross. One caregiver described, “This training changed my life — I can now earn an income while helping others.” These examples highlight how targeted interventions combined livelihood creation with responding to unmet social needs.

The private sector also played a role in advancing women’s empowerment. Through the Business Pioneers Award, firms reviewed and strengthened HR practices, integrating gender equality into their corporate strategies. Several companies recognized the reputational benefits of such changes, particularly in the context of EU partnerships. As one business leader observed, “Equality policies are no longer just about compliance — they are part of our competitiveness.” While these advances were significant, they were also concentrated in stronger municipalities and frontrunner firms, raising concerns about sustainability and equitable reach.

[bookmark: _Toc206509275][bookmark: _Toc217999581] 6.7.2 Gender Equality and Social Inclusion
Addressing Gender Equality and Marginalized MP Empowerment 
Finding 32: The Programme advanced gender equality most effectively where interventions were close to service delivery and private sector practice, while systemic policy and financing integration remained largely normative.

The Programme consistently sought to integrate gender equality and the principle of Leaving No One Behind (LNOB), though the depth and consistency of this integration varied across outputs. Using the Gender Results Effectiveness Scale (GRES) provides a useful lens for comparison.

In relation to SDG mainstreaming (Output 1.1), gender and LNOB principles were embedded in the SDG Framework and draft Social Protection Strategies, including provisions for children with disabilities. However, as key strategies and laws remain pending, the effect has so far been limited to normative commitments rather than applied practice. Similarly, SDG financing structures (Output 1.2) recognized inclusive sectors such as digitalization, the care economy, and the green transition, but financial instruments remain unfinished and local budget allocations for LNOB have not been systematic. Both areas therefore register only a Limited GRES rating.

By contrast, private sector engagement (Output 1.3) demonstrated more visible results. Through the SDG Business Pioneers Award, firms were incentivized to adopt gender-responsive and inclusive practices. Survey evidence indicates that 60% of companies reported significant improvements in gender equality policies, while 40% noted better inclusion of marginalized groups. These shifts, while strongest among frontrunner firms, reflect a Significant GRES rating.

The most transformative results were observed in the localization of SDGs (Outputs 2.1/2.2). LNOB grant schemes financed projects such as multisensory playgrounds, psychosocial services in social welfare centers, and training for women caregivers. In some municipalities, these services were absorbed into regular budgets, signaling institutionalization and sustainability. While geographically concentrated, these interventions earned a Transformative GRES rating, showing how LNOB integration can directly improve services and empower women at community level.

Taken together, the Programme advanced gender equality most strongly where interventions were embedded in service delivery and private sector practice, while systemic integration at policy and financing levels lagged behind.

Promotion of Women´s Empowerment
The Programme also contributed to women’s empowerment through policy development, local economic opportunities, and private sector incentives. At policy level, UN partners worked with the FBiH Ministry of Labor and Social Policy to draft labor and social protection laws that included provisions on parental leave, elderly care, and formal recognition of gerontodomaćice (women caregivers). While the laws remain pending, their drafting reflects meaningful progress toward embedding gender-sensitive provisions into the legal framework.
At the local level, economic empowerment initiatives created tangible opportunities in the care sector. In RS, 40 women were trained in entrepreneurship, with 12 receiving mentorship and start-up support. In FBiH, 50 women trained as caregivers found employment through the Red Cross, combining income generation with the expansion of social care services.
Private sector engagement further reinforced women’s empowerment. By incorporating gender criteria into the Business Pioneers Award, the Programme incentivized companies to review internal practices. Survey results confirmed that a majority of participating firms reported stronger gender equality policies, and interviews highlighted reputational benefits, particularly with EU partners and jobseekers. In this way, gender-sensitive practices were reframed not only as a social responsibility but also as a competitive advantage.
Yet the gains were uneven. Localization benefits accrued mainly in better-prepared municipalities, leaving weaker areas with fewer opportunities. Moreover, the sustainability of gender-sensitive reforms at policy level continues to depend on external advocacy, raising questions about long-term institutionalization.
The Programme generated concrete progress in women’s empowerment through legal drafting, care-sector jobs, and private sector incentives, though results were uneven across municipalities and remain fragile at systemic level.
Participation of persons with Disabilities
Finding 33:  Persons with disabilities were meaningfully engaged in local interventions, but their participation in national policy processes remained limited and largely mediated by UN agencies.
Engagement of persons with disabilities was strongest at the community level, where municipalities partnered directly with parents and disability organizations to design and deliver inclusive services. In Novo Sarajevo and Posušje, multisensory playgrounds and adapted facilities were developed with input from parents and CSOs, while specialized psychosocial services were established in welfare centres. A parent of a child with disabilities explained, “Our children finally have a safe space to play — it was our ideas that made it happen.” Such examples illustrate how consultation translated into services that responded to real needs.

At higher levels, however, representation was far more limited. Organizations of persons with disabilities were not systematically included in strategic planning bodies such as the SDG Council. Instead, their interests were advocated primarily by UN agencies during the drafting of social protection strategies. As a CSO leader put it, “At the local level we are listened to, but at the national level we are still not at the table.” This gap underscores a pattern where local participation was strong but not institutionalized into broader policy processes, leaving systemic change dependent on external facilitation.



7. [bookmark: _Hlk204941348][bookmark: _Toc204171427][bookmark: _Toc206509278][bookmark: _Toc217999582]LESSONS LEARNED
The following table synthesizes lessons learned across all DAC criteria, reflecting both operational experience and strategic insights from implementation. It highlights how integrated design, adaptive management, and institutional anchoring enabled results, while also identifying areas—particularly financing, inter-agency coordination, and environmental mainstreaming—where future programming can be strengthened. 

[bookmark: _Toc217035433]Table 23: Lessons Learned
	Strengths
	Limitations
	Lessons Learned

	Strong alignment with national and subnational priorities anchored the Programme in BiH’s SDG Framework, ensuring policy ownership and relevance across governance levels.
	Complex governance environment and varying institutional capacities slowed implementation and required extensive coordination and adaptive management.
	Early political engagement and flexible design are essential for sustaining progress in complex governance settings.

	Integrated programme design linked national policy reform, local implementation, and private sector transformation under one SDG framework, promoting coherence and systemic change.
	Fragmented operational systems across UN agencies limited inter-agency accountability and reduced efficiency in monitoring shared results. This was particularly evident in the use of separate reporting templates, data systems, and monitoring tools, which made it difficult to aggregate results across agencies.
	Joint programming requires a unified Theory of Change and harmonized M&E framework to sustain cross-agency coherence.

	Demonstrated effectiveness in achieving results, with SDG coordination institutionalized, SDG localization scaled, and inclusive service delivery expanded through LNOB grants.
	Variable depth of collaboration across outputs — some interventions (e.g., SDG financing, care economy) operated in silos with fewer joint activities.
	Cross-sectoral results are strengthened when inter-agency teams share planning, budgeting, and implementation responsibilities.

	Efficient and transparent financial management, with 87% budget execution and strong donor confidence ensured smooth delivery and accountability.
	Fragmented monitoring systems and uneven agency participation limited visibility of joint results and occasionally duplicated processes.
	Harmonized reporting and common monitoring platforms enhance efficiency and shared accountability in multi-agency projects.

	Adaptive management and delegated grant mechanisms empowered local governments and communities, improving responsiveness and cost-effectiveness.
	Hybrid governance model (centralized finance, decentralized delivery) sometimes created procedural duplication and coordination delays.
	Streamlined governance arrangements and delegated decision-making improve operational efficiency and local ownership.

	Institutional and policy anchoring of SDG coordination through the SDG Council ensures long-term governance sustainability and continuity beyond programme life.
	Financial sustainability and resource mobilization remain underdeveloped; SDG financing tools and private-sector mechanisms are not yet operationalized.
	Institutional sustainability must be coupled with financing strategies and integration of mechanisms into government budgets.

	LNOB and gender equality principles mainstreamed across outputs, with demonstrable impact on inclusion and local service delivery.
	Environmental sustainability was less systematically integrated than social inclusion or gender dimensions.
	Future programmes should embed climate and environmental indicators into SDG financing and municipal planning frameworks.

	Evidence of behavioral and systemic impact, including stronger intergovernmental coordination and private-sector alignment with ESG standards.
	Attribution of systemic impact remains challenging, given overlapping mandates and incremental reforms.
	Establishing clear baselines and longitudinal tracking of SDG outcomes improves attribution and evidence of systemic change.












[bookmark: _Toc206509279]

8. [bookmark: _Toc217999583]CONCLUSIONS

[bookmark: _Toc206509280]RELEVANCE: The evaluation confirms that the SDG2BiH´s design has been highly relevant in institutionalizing the SDG Framework across all levels of governance, from state and entity authorities down to cantons and local governments. It delivered the two interlinked results it set out to pursue: building national capacities for planning, monitoring, and reporting, while enabling cantonal and municipal governments to integrate and localize SDG priorities (Findings 1 and 3). The transformation of the SDG Council into a formal intergovernmental body in 2023 is a milestone that illustrates this systemic anchoring, supported by substantive policy alignment with Agenda 2030 and the EU accession agenda (Findings 4–5). 

However, despite this strong institutional relevance, SDG2BiH, technocratic design has also left blind spots. The absence of systematic engagement with civil society and political leadership (Finding 2) has meant that the SDGs remain largely embedded in institutional planning systems rather than embraced as a broader political and societal agenda. This has limited visibility in public discourse and slowed the creation of stronger accountability loops between citizens and authorities—an omission that is increasingly consequential as BiH enters the critical five-year window before 2030.

Looking forward, the design logic of a phased approach remains sound, but “more of the same” may not suffice in the current context. The SDG2BiH has proven adept at creating the institutional scaffolding for sustainable development, but Phase 3 will need to accelerate uptake and translate systemic reforms into tangible, citizen-level impacts. This means intensifying efforts to scale tested innovations (such as care economy pilots, circular economy accelerators, and SDG financing instruments), while also expanding the political and social coalitions around the SDG agenda. The draft of the next programme already reflects this recalibration, with a stronger focus on financing mechanisms, data systems, partnerships with the private sector and academia, and enhanced civic engagement. The implication is clear: the relevance of the next phase lies in building continuity with what worked, while strategically addressing the omissions of Phase 2 to ensure that Agenda 2030 is not only institutionally mainstreamed but politically owned and socially mobilized. Without this shift, the institutional progress of the past eight years risks plateauing before the final 2030 horizon.
[bookmark: _Toc206509281]COHERENCE:  The evaluation concludes that the coherence of the SDG2BiH is satisfactory, demonstrating a generally well-integrated intervention logic that aligned national policymaking, subnational implementation, and private sector engagement under a unified SDG Framework. As highlighted in Finding 6, the Programme successfully connected governance, financing, and social inclusion interventions through a two-outcome structure that bridged state-level planning with local SDG localization. This integrative design ensured that policy reforms, municipal planning, and private sector transformation were mutually reinforcing, and that all activities remained consistent with the UNSDCF and UNDP Country Programme Document. Coherence was further supported through the Programme Board—a mechanism that, as noted in Finding 7, facilitated alignment among UNDP, UNICEF, UN Women, the Embassy of Sweden, and government partners, ensuring strategic coordination and donor confidence. The establishment of the SDG Council institutionalized horizontal and vertical linkages across governance levels, providing a unified mechanism for SDG coordination in an otherwise fragmented political landscape. However, internal coherence was constrained by uneven inter-agency collaboration: while the LNOB grant schemes exemplified effective joint delivery between UNDP and UNICEF, other components—such as the care-economy pilot and SDG financing work—were implemented more independently, limiting synergy and shared accountability (Findings 6–7).
Externally, the Programme exhibited strong policy and strategic coherence with BiH’s development agenda, the EU accession priorities, and other UN and donor interventions. As observed in Finding 8, SDG2BiH’s mapping of complementary initiatives helped avoid duplication and leveraged synergies with major UNDP programmes such as MEG and PIPLS, allowing municipalities to build upon existing governance and fiscal management capacities. At the same time, Finding 9 highlighted that while the Programme built conceptual continuity with the earlier UN Joint Programme on SDG Financing, coordination with other donor initiatives—such as USAID and SDC—was not systematically maintained, and overlaps in social protection and financing support occasionally blurred attribution of results. Nonetheless, SDG2BiH filled a critical coordination gap by serving as the primary mechanism for SDG mainstreaming across government levels and sectors. 
Taken together, Findings 6–9 confirm that SDG2BiH achieved substantial internal and external coherence, positioning itself as the central integrative platform for SDG implementation in BiH. Future phases should consolidate these achievements by establishing a shared ToC and unified monitoring framework, supported by formalized inter-agency coordination and continued engagement with development partners to sustain system-wide alignment
[bookmark: _Toc206509282]EFFECTIVENESS:  The evaluation concludes that the effectiveness of the SDG2BiH is highly satisfactory, reflecting strong achievement across nearly all outcome areas and clear progress in institutionalizing the SDG Framework throughout Bosnia and Herzegovina’s governance system. As detailed in Findings 10–12, the Programme effectively strengthened national coordination throughs the establishment of the SDG Council (2023), adoption of the SDG Financing Framework, and systematic integration of SDG indicators into entity, cantonal, and municipal strategies. These milestones embedded the SDG Framework within BiH’s policy architecture and transformed the Council into an active intergovernmental coordination platform. Localization efforts under Findings 11–13 produced tangible improvements in inclusive service delivery, with eight municipalities and three cantons incorporating SDG and LNOB principles into development planning. LNOB grant schemes delivered visible social benefits — such as inclusive playgrounds, psychosocial support for children with disabilities, and the establishment of cross-sectorial SPI Commissions and OT as well as new employment opportunities for women in care services — while also strengthening local ownership through co-financing and sustained municipal budget allocations.
SDG2BiH also demonstrated effectiveness in engaging the private sector and promoting sustainable business practices. Under Findings 14 and 15, the SDG BPA and CEA catalyzed responsible business models, with nearly 500 companies adopting ESG and gender-equality measures, and SMEs developing circular transition plans with measurable competitiveness gains. These interventions not only raised corporate awareness but also positioned the private sector as an emerging driver of inclusive growth and innovation. Nonetheless, progress in operationalizing SDG financing instruments and scaling circular economy pilots remains partial, with both feasibility studies being completed and resource mobilization yet to materialize. Effectiveness was also influenced by contextual constraints, including political fragmentation and uneven administrative capacity, which limited uniform uptake across entities and cantons. Overall, the evidence from Findings 10–15 confirms that SDG2BiH achieved most of its intended results and generated demonstrable systemic, institutional, and behavioral change. The Programme’s adaptive management, strong partnerships, and integrated approach to planning, financing, and inclusion have laid solid foundations for SDG acceleration. The next phase should build on these results by moving from piloting to consolidation — scaling proven models such as LNOB grants, circular economy initiatives, and SDG financing mechanisms to ensure that the institutional gains translate into sustained, measurable impact at national and local levels.
[bookmark: _Toc206509283]EFFICIENCY:  The evaluation concludes that the efficiency of the SDG2BiH Programme is satisfactory, reflecting robust financial management, adaptive implementation, and strong donor confidence, while acknowledging coordination and monitoring challenges inherent to its hybrid governance model. As demonstrated in Finding 16, the Programme executed 92.83 percent of its USD 5.7 million budget by the end of 2025, with the remainder committed for completion within the extended timeframe. Early implementation was deliberately slower, allowing time for institutional anchoring, staffing, and political buy-in, after which disbursement accelerated significantly as frameworks were established and activities scaled. Financial oversight was consistently sound, with transparent reporting and regular Programme Board review ensuring accountability and compliance. The allocation of resources across outputs was strategically balanced — focusing first on institutional foundations (e.g., SDG Council and Financing Framework) before channeling larger funds toward localization and LNOB grant schemes — thereby maximizing cost-effectiveness and ensuring steady progress despite BiH’s complex administrative environment.
Human and technical resources were also used efficiently, albeit with early recruitment delays. Finding 17 notes that a lean but capable core team, complemented by targeted technical expertise, proved cost-effective and responsive, while stakeholders consistently reported satisfaction with the team’s professionalism and adaptability. Efficiency was further enhanced through local co-financing and delegated grant administration, which fostered ownership and reduced transaction costs (Finding 18). Nonetheless, uneven participation among UN agencies and fragmented monitoring frameworks limited joint accountability and introduced minor procedural duplication (Finding 20). The evaluation found that the M&E system provided reliable data and accountability mechanisms but remained output-focused, with limited reflection on risks and assumptions (Finding 19). Risk management was proactive, ensuring political, institutional, and operational challenges were effectively mitigated (Finding 21), and visibility activities were exemplary, generating extensive outreach and public engagement (Finding 22). Taken together, Findings 16–22 confirm that SDG2BiH combined prudent resource use with adaptive and transparent management, achieving strong value for money. Future phases should consolidate these gains by integrating agency monitoring systems into a unified results framework, formalizing shared decision-making, and embedding efficiency measures—such as joint planning and harmonized procedures—into the design of all future multi-agency programme.
[bookmark: _Toc206509284]IMPACT:  The evaluation concludes that the overall impact of the SDG2BiH is satisfactory, with credible evidence of systemic, institutional, and behavioral change across governance levels, though the sustainability of these gains will depend on continued political will and resource mobilization. As presented in Finding 23, the Programme’s most significant contribution lies in transforming the SDG Framework from a conceptual policy tool into a living, operational framework embedded in national and local planning. The establishment of the SDG Council as an intergovernmental coordination body in 2023 institutionalized cross-entity dialogue on sustainable development — a major governance innovation in BiH’s fragmented political landscape. This achievement signaled a tangible shift toward coordinated policy action across state, entity, cantonal, and municipal levels. Moreover, the adoption of the SDG Financing Framework and the integration of SDG indicators into planning and budgeting processes have laid the foundations for more evidence-based and inclusive development planning.
At the subnational level, Findings 24 and 25 demonstrate how SDG2BiH catalyzed inclusive local development and social transformation. LNOB grant schemes and SDG localization activities led to measurable improvements in access to services, infrastructure, and employment for marginalized groups, especially women, youth, and persons with disabilities. Municipalities such as Bijeljina, Gradiška, and Zenica not only adopted SDG-aligned local strategies but also introduced budgetary provisions for maintaining inclusive initiatives beyond programme life. SDG2BIH also had visible behavioral impact among private sector actors: through initiatives like the SDG Business Pioneers Award and Circular Economy Accelerator, companies mainstreamed ESG and gender-equality principles, with emerging evidence of sustained corporate innovation and competitiveness gains (Finding 26). Although it is too early to observe large-scale socioeconomic transformation, SDG2BiH has clearly established institutional mechanisms, incentives, and capacities necessary for sustained SDG progress. The evaluation therefore concludes that SDG2BiH made a transformative contribution to embedding the SDGs into BiH’s governance and development systems. Future phases should consolidate these gains by scaling local models, integrating SDG financing tools, and strengthening mechanisms for measuring long-term socioeconomic and environmental outcomes to fully capture the depth of the SDG2BiH´s transformative impact.
[bookmark: _Toc206509285]SUSTAINABILITY:  The evaluation concludes that the sustainability of the SDG2BiH Programme is moderately satisfactory, tending toward high, reflecting strong institutional and policy anchoring but evolving financial and systemic sustainability. As detailed in Finding 27, the Programme’s results are embedded within durable institutional arrangements — most notably the establishment of the SDG Council as a permanent intergovernmental coordination body. Its defined mandate, regular meeting structure, and endorsement by the Council of Ministers provide a credible mechanism for maintaining SDG coordination beyond the Programme’s lifetime. Finding 28 further confirms that SDG principles and indicators have been integrated into entity and cantonal development plans, ensuring that sustainable development remains embedded in domestic policy processes. Local governments have demonstrated ownership through co-financing and by incorporating LNOB and social inclusion initiatives into annual and medium-term budgets, underscoring both institutionalization and continuity at the subnational level.
However, the sustainability of financing and private sector mechanisms remains contingent on continued technical and financial support. As noted in Finding 29, the SDG Financing Framework, along with feasibility studies for SDG Bonds and the Strategic Investment Fund, represents a promising but still nascent architecture for long-term resource mobilization. Similarly, the SDG Business Pioneers Award and Circular Economy Accelerator have generated demonstrable behavioral change in the private sector, but these initiatives are not yet self-sustaining and rely on donor funding for continuation. Finding 30 also highlights that while political and institutional ownership are strong, the human and financial resources needed to maintain the SDG Council Secretariat and to continue LNOB grant mechanisms are not yet secured. Taken together, Findings 27–30 indicate that SDG2BiH has laid solid institutional and policy foundations for sustainability, but these must be reinforced through budgetary integration, continued donor partnership, and national resource mobilization. Sustaining the SDG architecture and scaling proven local and private-sector models will be critical for translating early gains into enduring systemic impact.
[bookmark: _Toc206509286][bookmark: _Toc206509287]CROSS CUTTING – GESI AND HUMAN RIGHTS: The evaluation concludes that the integration of cross-cutting issues within SDG2BiH is highly satisfactory, with strong evidence of gender responsiveness, inclusive participation, and growing attention to environmental sustainability. As detailed in Finding 31, gender equality and social inclusion were effectively mainstreamed across outputs, both through institutional mechanisms and practical interventions. SDG2BiH operationalized the “Leave No One Behind” (LNOB) principle at multiple levels: from embedding inclusion indicators in local development strategies to directly financing community-based initiatives through the LNOB grant scheme. These grants produced tangible benefits for marginalized groups — including women, youth, Roma, and persons with disabilities — by expanding access to services, livelihoods, and safe community spaces. At the institutional level, Finding 32 highlights how the SDG2BiH influenced sectoral policy reforms, notably integrating gender and care-economy considerations into social protection legislation and SDG-financing frameworks, and promoting gender-responsive budgeting in selected municipalities. UN Women’s leadership in gender analysis and UNICEF’s expertise in social inclusion strengthened coherence across interventions, while the Programme’s overall design reflected a clear alignment with UNDP’s Gender Equality Strategy and the UNSDCF’s GESI commitments.
Attention to environmental sustainability and climate-sensitive development also increased over the Programme’s lifetime. Finding 33 shows that the Circular Economy Accelerator and SDG Business Pioneers Award effectively mobilized the private sector around green innovation, resource efficiency, and ESG standards, positioning sustainable production and consumption as drivers of inclusive growth. At the policy level, SDG2BiH helped embed environmental indicators into SDG monitoring and promoted circular economy concepts within national dialogue on competitiveness and investment. Nonetheless, environmental mainstreaming was somewhat secondary compared to social inclusion, with limited integration across all outputs. Future phases could deepen this dimension by linking SDG financing instruments and municipal planning to climate adaptation and just-transition priorities. Overall, SDG2BiH demonstrated strong and credible results in embedding GESI and LNOB principles in both policy and practice, while laying early foundations for environmental integration. Building on these achievements, future programming should institutionalize intersectional approaches — ensuring that gender equality, inclusion, and climate resilience remain mutually reinforcing pillars of sustainable development in Bosnia and Herzegovina.
Taken together, the evaluation confirms that SDG2BiH delivered substantial systemic, institutional, and behavioral results across governance levels. Its relevance and coherence remain strong, effectiveness high, and efficiency satisfactory, with credible progress toward sustainability. The Programme’s integrative design—linking governance, financing, and inclusion—has positioned it as BiH’s central mechanism for SDG acceleration. The next phase should focus on deepening ownership, financing sustainability, and measurable citizen-level impact.














	
	
9. [bookmark: _Toc217999584][bookmark: _Toc204171422][bookmark: _Toc204272209][bookmark: _Toc204171423][bookmark: _Toc204272210][bookmark: _Toc204171424][bookmark: _Toc204272211][bookmark: _Toc204171425][bookmark: _Toc204272212][bookmark: _Toc204171426][bookmark: _Toc204272213]RECOMMENDATIONS
[bookmark: _Hlk203574025]The recommendations presented below are derived from the key findings and conclusions of this Final Evaluation and are designed to inform and guide the next phase of SDG implementation support in Bosnia and Herzegovina. They aim to consolidate the substantial institutional, policy, and behavioral progress achieved under the SDG2BiH, while addressing systemic, financial, and operational gaps identified through the evaluation and stakeholder consultations.
Each recommendation builds directly on the analytical framework of the evaluation and is explicitly linked to the corresponding findings and conclusions to ensure coherence, traceability, and evidence-based action. They are formulated to be specific, actionable, and time-bound, recognizing the multi-level governance context of Bosnia and Herzegovina and the shared accountability among UN agencies, national and subnational institutions, and civil society partners.
The recommendations are prioritized and sequenced by timeframe (short-, medium-, and long-term) and identify the responsible entities for follow-up — including relevant ministries, local authorities, UN agencies, and coordination mechanisms such as the SDG Council and its Secretariat. Particular emphasis is placed on institutionalizing SDG governance mechanisms, operationalizing SDG financing instruments, strengthening private sector and municipal ownership, and deepening gender equality, LNOB, and environmental sustainability.
A comprehensive mapping of recommendations, including their linkages to findings, conclusions, and responsible institutions, is provided in Annex XI. This mapping highlights how each recommendation builds on the lessons learned from Phase II and aligns with the strategic priorities of the forthcoming SDG Implementation Support Programme (Phase III) under the UN Sustainable Development Cooperation Framework.
Together, these recommendations provide a forward-looking roadmap for consolidating and scaling the achievements of SDG2BiH. They emphasize the importance of sustained institutional ownership, inter-entity and inter-municipal coordination, and strengthened coherence within the UN system. Moving forward, success will depend on transitioning from programme-based interventions toward an integrated, nationally led framework for SDG financing, implementation, and monitoring — enabling Bosnia and Herzegovina to accelerate inclusive, green, and sustainable progress toward the 2030 Agenda.
	Recommendation (What & How)
	Responsible Entities
	Priority
	Timeframe
	Linked Findings
	Linked Evaluation Criteria and Conclusions

	1. Strengthen the SDG governance architecture by supporting the institutionalization of the SDG Council Secretariat and reinforcing vertical coordination mechanisms.                          • Provide technical assistance and policy advice to the  Council of Ministers’ to formalize the Secretariat´s role and clarify mandates for the entity and cantonal coordination.
.    Support advocacy and capacity building for the allocation of dedicated budget lines for enhancing the Secretariats technical capacity for policy monitoring.                                              
	Council of Ministers, UNDP, UNICEF, UN Women
	High
	Short to Medium Term (2027-2028)
	27–28
	Sustainability, Coherence

	2. Support the operationalization of  the SDG Financing Framework by facilitating the design and piloting of innovative financing instruments including SDG Bonds, the Strategic Investment Fund, and blended finance mechanisms. • Provide technical and advisory support to the Ministry of Finance and other relevant institutions, including  the Central Bank to finalize regulatory and other enabling requirements for at least one pilot financing instrument in collaboration with IFIs.• Strengthen coordination with the Embassy of Sweden and other  relevant development and international financial partners to mobilize technical expertise and complementary (catalytic) financial support for the  pilot instruments  and to align their design with international best practices. • Support the integration of SDG financing tools into annual planning and budgeting processes through targeted capacity development and policy dialogue with relevant public finance institutions. 
	UNDP, Ministry of Finance, Central Bank, Embassy of Sweden
	High
	Short to
Medium Term (2026-2030)
	29–30
	Sustainability, Effectiveness

	3. Develop a unified digital SDG monitoring and knowledge platform. • Merge agency data systems and national SDG indicators into a shared digital dashboard. • Introduce real-time reporting and data visualization for policy and municipal use.
	UNDP, UNICEF, UN Women, SDG Council Secretariat, BiH Agency for Statistics
	High
	Medium Term
	19–20
	Efficiency, Effectiveness

	4. Scale up proven SDG localization and LNOB models through municipal networks. • Expand LNOB grants to new municipalities and institutionalize cost-sharing arrangements. • Facilitate peer-to-peer learning through an SDG Local Governments Network.
	UNDP, UNICEF, UN Women, Association of Municipalities and Cities
	High
	Medium Term
	11–13, 24–25
	Effectiveness, Impact

	5. Strengthen private sector partnerships for green, inclusive, and digital transformation. • Transform the SDG Business Pioneers Award into a nationally owned, self-sustaining platform linked with the BiH Investment Promotion Agency and Chambers of Commerce.• Expand the Circular Economy Accelerator with private-sector co-funding and digital innovation components.
	UNDP, Chamber of Commerce, Ministry of Foreign Trade & Economic Relations, Private Sector Associations
	High
	Medium to Long Term
	14–15, 33
	Impact, Cross-Cutting Issues

	6. Deepen gender equality, social inclusion, and disability mainstreaming across all outputs. • Institutionalize gender-responsive budgeting and disability indicators across entity and cantonal planning.• Strengthen inter-agency accountability mechanisms for GESI integration.
	UN Women, UNICEF, UNDP, SDG Council Secretariat
	Medium
	Short to Medium Term
	31–32
	Cross-Cutting Issues, Sustainability

	7. Integrate environmental sustainability and climate resilience across all programme outcomes. • Embed climate and circular economy indicators into the SDG Financing Framework and local SDG strategies.• Align private sector incentives with national green transition priorities.
	UNDP, MoFTER, SDG Council, Private Sector
	Medium
	Medium Term
	33
	Cross-Cutting Issues, Impact

	8. Reinforce inter-agency coherence through a unified Theory of Change and joint work planning. • Develop a single results framework and annual joint implementation plan under UN coordination. • Use joint reviews to assess progress against shared outcome indicators.
	UNDP, UNICEF, UN Women, Resident Coordinator’s Office and other possible UN Agencies
	High
	Short Term
	6–9
	Coherence, Efficiency
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Individual Contract 
 
Terms of References 
 
I. 	Identification of the Position 
International Evaluation Expert (Evaluation Team Leader) for Job Title: 
Final Programme Evaluation  
Translating the SDG Framework in Bosnia and Herzegovina into Programme: 
sustainable and inclusive growth 
	Supervisor: 	UNDP Evaluation Manager 
	Location: 	Bosnia and Herzegovina   
	Travel requirement: 	Yes 
Practice Area: 	Sustainable Development and Poverty Reduction Application deadline: 	Click or tap to enter a date. 
	Type of Contract: 	International 
	Duration: 	July 2025 to October 2025 (up to 30 expert days) 
Presence in the UNDP 
Partial presence premises 
 
II. 	Background and context  
As a result of the General Framework Agreement for Peace in Bosnia and Herzegovina (BiH) in 1995, BiH is organized into two entities: Republika Srpska (RS) and the Federation of Bosnia and Herzegovina (FBiH); and Brčko District of BiH (BD BiH) as a separate administrative unit. 

In 2015 BiH signed the global Agenda 2030 and committed to implement the 17 Sustainable Development Goals (SDGs). In 2018, the governments at national, entity, and BD BiH levels initiated the process of preparing a roadmap and the approach to domestication of the SDGs. As a result, the SDG Framework in BIH (SDG Framework) was subsequently designed and adopted in early 2021. Moreover, the BIH Council of Ministers established the Intersectoral Working Group for Monitoring the Implementation of Sustainable Development Goals (SDG Council), which is mandated for overall coordination and monitoring on the implementation of Agenda 2030 in the country.  

The SDG Framework serves as the common development agenda in BiH, providing an overall vision for all government levels in the country, along with key development pathways and 2030 targets, which are to be mainstreamed in strategic documents at all government levels. The development pathways and corresponding accelerators and development drivers should contribute to a more prosperous society and a future where no one will be left behind and where people, prosperity, peace, partnerships, and concern for the Planet are at the heart of a better and jointly shared future.  

The SDG Framework in BIH recognizes the fact that domestic public finances have to be effectively used for addressing the most pressing development priorities. 
About the Programme 
	Title 
	Translating the SDG Framework in Bosnia and Herzegovina into sustainable and inclusive growth 

	Quantum ID 
	00122734 

	Corporate outcome and output 
	Outcome 1. By 2025, people benefit from resilient, inclusive and sustainable growth ensured by the convergence of economic development, and management of environment and cultural 

	
	resources (Sustainable Development Cooperation Framework 2021-2025) 

	Country 
	Bosnia and Herzegovina 

	Date Programme document signed 
	1 April 2022 

	End date 
	31 August 2025 

	Budget 
	USD 5,051,095.08 

	Funding source 
	SWEDISH INT'L DEVELOPMENT COOPERATION: USD 4,471,512.15 UNDP: USD 579,582.92 USD 

	Implementing party 
	UNDP Bosnia and Herzegovina 


 
The programme Translating the SDG Framework in Bosnia and Herzegovina into sustainable and inclusive growth (SDG2BIH) is funded by Sweden and implemented by UNDP in partnership with UNICEF and UN Women, as part of the overall United Nations program to support the authorities in BiH and in coordination with the United Nations Resident Coordinator’s Office in BiH. 
 
The Programme builds on the achievements of the SDG Roll-Out Support and Private Sector Engagement Project (2017-2021), that played a critical role in initiating the implementation of Agenda 2030 in BIH. The Programme was financed by Sweden and implemented under the leadership of the UN Resident Coordinator’s Office (UN RCO) by UNDP in cooperation with United Nations International Children’s Emergency Fund (UNICEF) and United Nations Population Fund (UNFPA). 
 
The overall objective of the Programme is to contribute to accelerated achievement of SDGs in BIH by supporting governance systems and private sector engagement towards green and inclusive growth. The Programme is thus expected to support the authorities in BIH in their efforts to advance their progress towards the achievement of sustainable development targets defined in the SDG Framework in BIH. The Programme is organized around two mutually reinforcing outcomes: 
 
Outcome 1: Authorities at state, entity and BD BIH levels effectively work on planning, implementing, monitoring, and reporting on the SDG Framework in BIH and foster development partnerships.  
Outcome 2: Cantonal and local governments actively contribute to implementation of the SDG Framework in BIH. 
 
Guided by the overall Programme Objective and Outcomes, the Programme envisages the following outputs: 
Output 1.1.: SDG steering body and institutional partners at state, entity, and BD BiH levels are equipped with knowledge, capacities, and tools for synchronized and effective planning, financing, monitoring, and reporting on the implementation of the SDG Framework in BIH. Output 1.2: Public financing instruments at the entity and/or cantonal level sustainably reinforce the achievement of the SDGs in selected priority areas, including through partnerships with the private sector. 
Output 1.3: Advancing engagement of private sector and other stakeholders in sustainable development.  
Output 2.1: Local governments’ capabilities to plan, finance, implement, monitor, and report on their SDG achievements enhanced. 
Output 2.2: Cantonal capabilities to plan, finance, implement, monitor, and report on their SDG achievements enhanced. 
 
Detailed overview of the Programme’s Results Framework is available in the Annex 1 to these Terms of References. 
 
Partnerships 
The Programme is implemented in partnership with the following institutions:  
BIH Directorate for Economic Planning  
BIH Ministry of Foreign Affairs 
Strategic Planning Unit of the BD BiH Government  
FBIH Development Programming Institute 
Strategic Planning Department of the RS Government General Secretariat 
Ministry for European Integration and International Cooperation of RS 
Office of the Coordinator of BD BiH by the Council of Ministers BiH 
Foreign Trade Chamber of BIH 
Joint Commission for Economic Reform and Development of the Parliamentary Assembly of BIH 
City of Bijeljina 
City of Gradiška 
Municipality of Jablanica 
City of Laktaši 
Municipality of Novo Sarajevo 
Municipality of Posušje 
Municipality of Teslić 
City of Trebinje 
Tuzla Canton 
Una-Sana Canton 
West Herzegovina Canton 
An overview of key stakeholders and partners and their roles in evaluation is provided in Annex 2 to these Terms of References. An updated list will be delivered to the Evaluation team upon engagement. 
Target groups and beneficiaries 
In addition to the government institutions and civil servants, a specific beneficiary of the Programme is the SDGs Council. The SDG Council benefits from the Programme support in promotion of the SDG Framework and the role of the SDG Council, paired with capacity development and technical assistance to the SDG Council in performing its overall role defined within the relevant decision of the BIH Council of Ministers on establishing the SDG Council as well as within the SDG Framework. 
Furthermore, the Programme benefits targeted private sector actors and business support organisations to adapt and transform their business operations towards more sustainable and circular economy, thus directly contributing to the implementation of the SDG Framework.   
Other beneficiaries of the Programme include: 
• Institutions at the state and entity level as well as in BD BIH responsible for coordination of strategic planning and implementation of development strategies:  
BIH Directorate for Economic Planning  
BIH Ministry of Foreign Affairs 
Strategic Planning Unit of the BD BiH Government  
FBIH Development Programming Institute 
Strategic Planning Department of the RS Government General Secretariat 
Ministry for European Integration and International Cooperation of RS 
Office of the Coordinator of BD BiH by the Council of Ministers BiH 
Foreign Trade Chamber of BIH 
Joint Commission for Economic Reform and Development of the Parliamentary Assembly of BIH 
City of Bijeljina 
City of Gradiška 
Municipality of Jablanica 
City of Laktaši 
Municipality of Novo Sarajevo 
Municipality of Posušje 
Municipality of Teslić 
City of Trebinje 
Tuzla Canton 
Una-Sana Canton 
West Herzegovina CantonThe final beneficiaries of the Programme are citizens - children, adolescents, and families, including the most vulnerable, from socio-economically deprived backgrounds, exposed to poverty, disability, and rural/urban divides that lack access to adequate support systems and participatory models to take part in design and implementation of development programmes. 
 
Linkage with global and national strategic frameworks 
The Programme is closely linked to global and national strategic frameworks, serving as a key mechanism for advancing sustainable development in BiH. Since BiH has not had a comprehensive development strategy since 2006 due to political challenges, its commitment to the global Agenda 2030 in 2015 marked a pivotal step. This commitment led to the domestication of the Sustainable Development Goals (SDGs), with the SDG Framework in BiH being adopted in early 2021 as a unifying development agenda across all government levels. Given BiH's complex governance structure, the programme supports the operationalization of the SDG Framework through its integration into national and sub-national strategies.  The SDG Framework outlines key development pathways and targets for 2030, forming a foundation for strategies at various governance levels, including: 
• 	The 2030 Strategic Framework for BiH institutions until 2030 • 	Entity and district-level strategies like the BD BIH 2021–2027 Development Strategy and the FBIH 2021–2027 Development Strategy • 	Ten cantonal strategies 
	• 	Various local government and sectoral strategies. 
Crucially, in the 2021–2027 planning cycle, SDG-aligned strategies are being tied to institutional plans, budgets, and public fund allocation for the first time. 
On a broader scale, the program aligns with the Strategy for Sweden’s Reform Cooperation with the Western Balkans and Turkey (2021–2027), emphasizing regional reform and development. Additionally, it directly contributes to all strategic outcomes outlined in the BiHUN Sustainable Development Cooperation Framework (UNSDCF) 2021–2025 and the UNDP Country Programme Document (2021–2025), reinforcing its integration with global and national efforts to achieve sustainable development. 
Key achievements so far  
SDG Financing Framework adopted by all levels of the government in 2024 
Second Voluntary National Review presented at the High-Level Political Forum in New York in 2023 
Rulebooks of both houses of the Parliamentary Assembly of BIH amended so that the Joint Commission on Economic Reform and Development has mandate over sustainable development (pending adoption by the House of Peoples) 
National household survey on selected SDG 16 and transport indicators  
Baseline study on the care economy 
Support in production of the SDG web portal of the BIH Agency for Statistics and training of its personnel 
annual reports to the Council of Ministers on SDG progress production (through SDG Council support) 
Social Protection Strategies in the FBiH and RS adopted in 2024 
Support to integration of SDGs into strategic and action plans through capacity building on SDG-aligned strategies and regulation (200+ workshop participants) 
8 projects implemented through the Leave No One Behind grant scheme for local governments (LGs) 
5 projects implemented through the grant scheme for supporting sustainable development ideas at the cantonal level 
Technical documentation prepared for 11 large infrastructure project proposals (8 LGs and 3 cantons) 
support to drafting and revising cantonal by-laws and regulatory frameworks 
Map of Rights and Services for Persons with Disabilities and the Elderly in the Sarajevo Canton developed 
SDG Local Governance Awards 
SDG Business Pioneers Award (559 companies included over the course of the programme, applications still open for 2025) 
Circular Accelerator for 10 SMEs: development of Circular Economy Transition Plans 
Circular maturity web platform 
Trainings on circular economy for companies in construction and packaging sectors 
SDG Week in BIH: an annual, nationally recognized platform for meetings, consultations, initiatives, and discussions that advance the implementation of SDGs in the country (52 carbon-neutral events over the course of the programme) 
 
III. 	Purpose, objectives, and scope of the evaluation 
a) Purpose 
The purpose of the Final Evaluation (the Evaluation) is to provide an impartial in-depth review of all aspects of the SDG2BIH Programme, including its performance, results and any signal of change that might have resulted from the Programme interventions.  
 
The Evaluation will assess what the Programme has done to address gender equality, social inclusion, human rights, and other cross cutting issues within its scope and recommend areas of improvement. 
 
As the Programme is reaching its final stage, the Evaluation will assess the relevance, coherence, efficiency, effectiveness, sustainability, and the potential for longer-term impact of the Programme and make strategic recommendations for future decision-making in the sectors covered by the Stockholm Convention, for the Programme Board, UNDP, Sweden, and other relevant Programme’s stakeholders.  
 
b) Objective 
The Final Programme Evaluation will have the following objectives:  
Engage all relevant stakeholders (institutions, state, entity and cantonal ministries, local governments, the international community, etc.) in structured conversations, which will enable collective insights and distilling of key lessons learned in relation to most significant change induced by the Programme, mistakes, as well as important cross-cutting issues, such as innovation, gender equality, social inclusion, disability, human rights and other leaving no one behind aspects; 
Assess the overall Programme progress as per the Programme Document and the Results Framework based on data, qualitative information, and evidence on results and identify critical gaps or delays;  
Assess the Programme’s context, the assumptions, and risks, such as pandemic and other crises, as well as internal factors, including weaknesses in programme design, management and implementation, human and other resources; 
Use different level analysis to generate understanding of change in the system where the Programme works and assess how this change was made and what specific contribution did the Programme make to the change; 
Gather and analyse data related to financial resources allocated to the Programme, to generate understanding on how the funds were utilized, identify trends, assess financial sustainability; 
Based on the findings, the Evaluation will provide evidence-based recommendations for future decision making in the area of concern, particularly in terms of potential future intentions, modalities of implementation and geographical areas for interventions. 
 
c) Scope 
The Evaluation will assess the extent to which the planned Programme results have been achieved since the beginning of the Programme on 1st April 2022 and likelihood for their achievement by the end of the Programme on 31st August 2025 (based on the Programme Document and its Results Framework).  

The Evaluation will cover the representative sample of stakeholders from the entire territory of BiH, and in particular the representatives of the national level, both entities (FBiH and RS), as well as 8 local governments (cities of Bijeljina, Gradiška, Laktaši, and Trebinje, and municipalities of Jablanica, Novo Sarajevo, Posušje, and Teslić) and 3 cantons (Tuzla Canton, Una-Sana Canton, and West Herzegovina Canton), as locations where Programme has conducted multiple sets of activities.  

The Evaluation will look into the Programme’s processes, strategic partnerships, and linkages in the specific country’s context that proved critical in producing the intended or unintended results, the factors that facilitated and/or hindered the Programme’s effort to bring about the change related to its objectives.  

The Evaluation will specifically assess the cross-cutting aspects of the Programme, such as gender equality, disability, human rights, and innovativeness in result areas.  
To the extent possible, the Evaluation will also consider the results of the Programme’s contribution to address the effects of the COVID-19 pandemic. 
 
IV. 	Evaluation criteria and key questions 
The Evaluation of the SDG2BIH Programme will address the following questions, so as to determine the Programme’s relevance, coherence, effectiveness, efficiency, impact, and sustainability, including lessons learned and forward-looking recommendations:   

Relevance: Is the Programme doing the right things?  
To what extent have the Programme’s objectives and design responded to beneficiaries’, country, and partner/institution needs, policies, and priorities and continued to do so when circumstances changed? 
Are the Programme priorities coordinated with the SDG Council in BIH and its results shared through SDG Council reporting mechanisms towards relevant stakeholders in the country?  
Are the Programme and its components addressing the structural challenges related to sustainable development?   
Were the Programme’s objectives consistent with the country’s priorities, including the EU accession agenda, Agenda 2030, and other effective national and international policies and strategies? 
Were coordination, management, and financing arrangements clearly defined in the Programme document, and did they support institutional strengthening and local ownership?  
Have any changes been made to the Programme to adjust its implementation strategy to the changing circumstances and needs? 
To what extent were human rights, gender equality, and social inclusion mainstreamed within the Programme?  
 
Coherence: How well does the Programme fit 
Are the Programme’s components reinforcing each other’s efforts?   
Are there any complementarities and synergies with other interventions (both internal and external) and investments in the area addressed by the Programme?  
How these synergies contribute to broader, integrated impacts on sustainable development, while avoiding duplication of effort? 
 
Effectiveness: Is the Programme achieving its objectives? 
Which are the main achievements, blueprints, signature solutions, knowledge products created by the Programme work so far?  
Is the Programme meeting its main targets set in the Programme Results Framework? This includes a critical analysis of the Programme’s achievements of indicators and targets, critical gaps, unintended results?  
To what extent did the Programme support mainstreaming of the SDG Framework in the country through institutional, legal, and policy frameworks? 
To what extent did the Programme support effective localization of the SDG Framework in the country? 
To what extent did the Programme activities contributed to promotion of greener, more sustainable and circular business models? 
To what extent did the Programme engage the private sector and promote sustainable development in the private sector in BIH?   
To what extent has the Programme contributed to building a more competitive, innovation, and sustainable private sector in BiH? 
To what extent did the Programme support the development of a financing structure based on the SDG Framework in BIH? 
What are the unique Programme approaches and innovative solutions?  
To what extend have the Programme outreached marginalized groups (i.e. youth, persons with disabilities, returnees, internally displaced, minorities, etc.)? 
Is the Programme meaningfully focusing on gender equality and ensuring no one is left behind?  
Which are intended and unintended partnerships and networks nurtured by the Programme? 
How did external factors such as stakeholder engagement, regulatory changes, and resource allocation impact the effectiveness of the Programme in achieving its objectives?  
What worked well and what did not? How were the challenges addressed?  
 
Efficiency 
Have resources (financial, human, technical) been allocated strategically and economically to achieve the Programme’s results?  Were the Programme activities implemented as scheduled and with the planned financial resources? 
Are there any weaknesses in programme management, human resource skills, and resources? 
To what extent have the target groups and other stakeholders taken an active role in implementing the Programme? What modes of participation have taken place? How efficient have partner institutions been in supporting the Programme implementation?   
How effectively did the programme ensure visibility and implement M&E? 
Was programme risk monitoring conducted regularly, with a specific focus on social, environmental, and cross-cutting aspects?  
 
Impact 
• What are the most significant effects that can be attributed to SDG2BIH work, in terms of: 
mainstreaming of the SDG Framework into the legal and policy frameworks at all levels of government 
localization of the SDG Framework 
sustainable transformation of the private sector 
sustainable financing 
circular transformation of the business sector 
 
What are the positive or negative, intended or unintended, changes brought about by the Programme interventions?  
To what extent are key institutional and private sector stakeholders/final beneficiaries satisfied with the implementation of the Programme, specifically in terms of the partnership support and what are specific remaining issues in the area of concern?   
What long-term impacts can be observed in terms of corporate social responsibility and private sector-led initiatives aimed at fostering an inclusive society? 
 
Sustainability  
To what extent are the Programme processes, achievements, and approaches owned by its partners?  
To what extent the Programme approaches triggered the behavioural and policy change among the target institutional beneficiaries and private sector? 
Are there solid pre-conditions to sustain and “root” Programme results and capacity after it ends?  Anticipated risks?  
To what extent have the capacities of relevant government institutions been strengthened to sustain the results of the Programme? To what extent are government partners equipped with the institutional capacities, legislative frameworks, strategic mechanisms, and financial resources to address foreseeable future structural challenges in development policy and management? Which are, in this regard, challenges to overcome or potentials to be unlocked in the future? 
To what extent have the private sector actors embedded sustainable and inclusive business practices into their long-term strategies? What implications does that have for the society at large? 
 
Human rights1 
 
1 Human rights and gender equality - United Nations Evaluation Group (UNEG)'s guidance on Integrating Human Rights and Gender Equality in Evaluation should be consulted. 
Interested evaluation experts are requested to incorporate the following key principles from the UNEG guidance for integrating human rights and gender equality in their proposals: 

Inclusion. Evaluating Human Rights & Gender Equality requires paying attention to which groups benefit and which groups contribute to the intervention under review. Groups need to be disaggregated by relevant criteria: disadvantaged and advantaged groups depending on their gender or status (women/men, class, ethnicity, religion, age, location, etc.) duty-bearers of various types, and rights-holders of various types to assess whether benefits and contributions were fairly distributed by the intervention being evaluated. In terms of Human Rights & Gender Equality, it is important to note that women and men, boys and girls who belong to advantaged groups are not exempt from being denied their human rights or equal rights: for example, violence against media workers from advantaged groups who expose wrong-doing or corruption, or constraints on women’s public presence and freedom of movement in some countries, regardless if they belong to advantaged or disadvantaged groups. Therefore, the concept of inclusion must assess criteria beyond advantage. Likewise, it is not unusual that some groups may be negatively affected by an intervention. An evaluation must acknowledge who these stakeholders are and how they are affected and shed light on how to minimize the negative effects. 

Participation. Evaluating must be participatory. Stakeholders of the intervention have a right to be consulted and participate in decisions about what will be evaluated and how the evaluation will be done. In addition, the evaluation will assess whether the stakeholders have been able to participate in the design, implementation and monitoring of the intervention. It is important to measure stakeholder group participation in the process as well as how they benefit from results.  

Fair Power Relations. Both the human rights and gender equality approaches seek, inter alia, to balance power relations between or within advantaged and disadvantaged groups. The nature of the relationship between implementers and stakeholders in an intervention can support or undermine this change. When evaluators assess the degree to which power relations changed as a result of an intervention, they must have a full understanding of the 
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• To what extent have poor, indigenous and physically challenged, women, men and other disadvantaged and marginalized groups benefited from the work of the Programme in the country? 

Gender equality 
To what extent have gender equality and the empowerment of women been addressed in the design, implementation, and monitoring of the Programme?  
To what extent has the Programme promoted positive changes in gender equality and the empowerment of women? Did any unintended effects emerge for women, men, or vulnerable groups? 
Disability 
Were persons with disabilities consulted and meaningfully involved in Programme planning and implementation?  
What proportion of the beneficiaries of the Programme were persons with disabilities? 
 
The Evaluation is expected to assess the extent to which the Programme has considered addressing gender equality issues in its design, implementation and outcomes, and whether women and men can equally access the programme’s benefits to the degree intended. Similarly, the Evaluation should also address the extent to which UNDP has advocated for the principles of equality and inclusive development, considering disability issues, and has contributed to empowering and addressing the needs of the most disadvantaged and vulnerable populations in the society. 
 
The rights-based approach to development requires ensuring that development strategies facilitate the claims of rights-holders and the corresponding obligations of duty-bearers. This approach emphasizes the need to address the immediate, underlying, and structural causes for such rights not being realized. The concept of civic engagement, as a mechanism to claim rights, is an important aspect in the overall framework. Therefore, the Evaluation should assess the extent to which an initiative has facilitated the capacity of rights-holders to claim their rights, and of duty-bearers to fulfil their obligations. 
 
Future-looking concept and recommendations 
 
The Evaluation aims to enhance collective learning through adaptive management and systemic change. In that regard, the Evaluation is expected to propose forward-looking recommendations that will: 
 
Highlight best practices, success stories, and lessons learned to be utilized for strategic adaptation in future programming. 
Identify and address contested areas within the Programme, proposing opportunities to expedite change. 

Outline potential future interventions and scope of work to scale and sustain Programme achievements, aligning with Agenda 2030 and EU integration processes.  
Specifically, the evaluation should advise on: 
context, and conduct the evaluation in a way that supports the empowerment of disadvantaged groups, e.g. women’s empowerment where women are the disadvantaged gender within a given context. In addition, evaluators should be aware of their own position of power, which can influence the responses to queries through their interactions with stakeholders. 
The directions to expand positive effects of the Programme concept to support implementation of the SDGs in BIH 
possible post-Programme priority interventions which could further ensure sustainability and scaling up of Programme achievements in accelerating implementation of Agenda 2030 in the country 

The Evaluation needs to assess the degree to which the Programe’s supported or promoted gender equality, a rights-based approach, and human development. In this regard, United Nations Evaluation Group’s guidance on Integrating Human Rights and Gender Equality in Evaluation should be consulted. 
 
 
V. 	Methodology  
Based on the UNDP Evaluation Guidelines  and in consultations with the Government of Sweden, the Evaluation will be participatory, involving relevant stakeholders. 
The Evaluation will be conducted by an Evaluation Team composed of an International 
Evaluation Consultant (the Evaluation Team Leader) and a National Evaluation Expert (National Evaluator). The Evaluation Team Leader will lead the Evaluation process and decide on planning and distribution of the Evaluation workload and tasks. She/he will closely collaborate with National Evaluation Expert who will provide support throughout the Evaluation process. 

The Evaluation Team Leader will bear responsibility for conducting and coordinating the Evaluation process. This entails designing and implementing the evaluation process according to this Terms of Reference; preparing the Evaluation Inception Report; undertaking a rigorous desk review; gathering data from different sources of information; analyzing, organizing and triangulating the collected information; responding to comments and factual corrections from stakeholders and incorporating them, as appropriate, in subsequent versions; and making briefs and presentations ensuring the evaluation findings, conclusions and recommendations are communicated in a coherent, clear and understandable manner. The Evaluation Team Leader is responsible for delivering a clean, high-quality Final Evaluation Report to UNDP, subject to clearance and approval by both UNDP and donor. 

The Evaluation Team Leader will propose an evaluation methodology and agree on a detailed plan for the assignment as a part of the Evaluation Inception Report[footnoteRef:46], including evaluation sample, questions, and methodologies. Limitations to the chosen approach/methodology and methods shall be made explicit by the Evaluation Team Leader and the consequences of these limitations will be discussed in the proposed methodology.   [46:  UNDP Evaluation Guidelines, Inception Report Content Outline. ] 


In the proposed Inception Report, the Evaluation is specifically required to explain how the tools, methodologies, and data analysis will be adopted to capture the LNOB, gender, and other cross cutting issues and generate data disaggregated to the extent possible by sex, ethnicity, age, and disability. The Evaluation is expected to creatively combine the standard and innovative evaluation tools and technics to ensure maximum reliability of data and validity of the evaluation findings. The proposed methodology should employ participatory approaches, relevant quantitative, qualitative, or combined methods to conduct the Evaluation, based on diverse ecosystem of evidence, using gender sensitive data collection and gender analytical methods and tools applicable in the concrete case.  

To integrate gender-responsive approach into the Evaluation methodology and Inception Report, the Evaluation is expected to apply the Gender Results Effectiveness Scale (GRES) framework. In that regard, the Evaluation will collect data on the Programme’s gender-related effects, contextualize these within specific gender inequalities, and identify any setbacks to gender equity. The Evaluation is expected to develop recommendations to enhance gender outcomes based on findings. This approach will ensure that the Evaluation captures the nuanced impacts on gender dynamics and inform improvements in gender equality across the area of concern. 

In cases where sensitive or confidential issues are to be addressed in the Evaluation, the Evaluation Team Leader should ensure an evaluation design that do not put informants and stakeholders at risk during the data collection phase or the dissemination phase. 

Standard UNDP evaluation methodology would suggest but not limit the Evaluation to the following data collecting methods:    

Desk review: The Evaluation will review the relevant Programme materials, such as the Programme Document, the results framework, Quality Assurance reports, monitoring tools, progress reports, annual workplans, Programme Board meeting minutes etc. An extensive list of documents for desk review is provided in Annex 3 

Qualitative insights will be generated through interactive workshops and conversations with stakeholders, to generate insights, feedback and recommendations around the key questions suggested to drive the Evaluation.  The Evaluation is expected to leverage interactive tools (such as “the most significant change”, visual tools / cards/ creative canvases to capture insights, progress and suggestions, etc.) to unleash creativity and generate valuable insights from partners. A detailed list of main stakeholders that may be considered for conversations is provided in Annex 2. 

Survey questionnaire: The Evaluation can also use a simple, gender sensitive questionnaire/survey to gain structured feedback and insights from all stakeholders and groups who benefits from the Programme. The survey will be distributed via digital (SurveyMonkey) tools and if needed – in paper to ensure equal access to all.   

Field visits and on-site validation of key tangible outputs and interventions.  o Other methodologies, as appropriate, such as case studies, statistical analysis, social network analysis, etc. can also be used to gather data.  

Data review and analysis of monitoring and other data sources and methods. To ensure maximum validity, reliability of data (quality) and promote use, the evaluation team will ensure triangulation of the various data sources. 

Gender and human rights lens. All evaluation products need to address gender, disability, and human rights issues. 

Funding analysis and sources of funding data: The Evaluation will gather and analyse data related to financial resources allocated to the Programme, to generate understanding on how the funds were utilized, identify trends, assess financial sustainability. 

Available data sources/data requirements of the evaluation: Programme document (contribution agreement); Theory of change and results framework; Programme quality assurance reports; Annual workplans; Activity designs; Consolidated quarterly and annual reports; Results-oriented monitoring report; Highlights of Programme board meetings; Technical/financial monitoring reports; Programme Monitoring Database and the Country Office Monitoring Tools and Data-bases. 
 
The expected duration of the assignment is up to 30 expert days over the period of four months (April 2025 to July 2025), including one field mission to BiH in duration of minimum 5 working days. 
 
VI. 	Evaluation tasks / deliverables  
Following the initial briefing and a detailed desk review, the Evaluation Team Leader will be responsible for delivering the following products and tasks:  

Inception Report (max 10 pages) will be presented before the Evaluation starts, showing how each evaluation question will be answered by proposing methods, sources of data and data collection procedures. The Inception Report should elaborate an evaluation matrix (provided in Annex 4) for the Programme and propose a schedule of tasks, activities, and evaluation deliverables. The Evaluation Inception Report should follow the structure proposed in the UNDP Evaluation Guidelines, p. 27  
Evaluation and data collection: Upon the approval of the Inception Report and the evaluation work plan by the UNDP and the Embassy of Sweden in BiH, the Evaluation team is expected to carry out the Evaluation.  
Draft Evaluation Report (max 50 pages): Based on the findings generated through desk review and data collection process, the Evaluation Team Leader will submit the Draft Evaluation Report to the UNDP and key stakeholders for review. The Evaluation findings, lessons learned and forward-looking recommendations will be separately presented in distinct sections of the Evaluation Report. Structure of the Final Evaluation Report is provided in the UNDP Evaluation Guidelines, Sec 4 UNDP evaluation report template and quality standards. 
Evaluation review process (and eventual dispute settlement): Comments, questions, suggestions and requests for clarification on the evaluation draft will be submitted to the Evaluation team and addressed in the agreed timeframe. The Evaluators should reply to the comments through the evaluation audit trail document[footnoteRef:47]. If there is disagreement in findings, these should be documented through the evaluation audit trail, while effort should be made to come to an agreement.  [47:  Template available at http://web.undp.org/evaluation/guideline/documents/PDF/UNDP_Evaluation_Guidelines.pdf, p. 25. ] 

Evaluation debriefing will be held with UNDP and, institutions’ representatives, and other key stakeholders to present main findings and recommendations at a dedicated meeting. A separate debriefing will be delivered to the Embassy of Sweden in BiH. In addition, short briefings on immediate findings with UNDP senior management and the Government counterparts involved in the Programme (Steering Committee members) will be considered after completion of the initial assessment.  
Final Evaluation Report (maximum 50 pages of the main body) should be logically structured and contain data and evidence-based findings, conclusions, lessons learnt and recommendations, and be presented in a way that makes the information accessible and comprehensible. The Final Evaluation Report shall strictly adhere to the UNDP Evaluation Guidelines and Evaluation Quality Standards. 

Based on the evaluation findings and in a distinct report section, the Evaluation will provide a forward-looking actionable recommendations to UNDP and the Government counterparts involved in the Programme (Programme Board members), outlining key strategic priorities to be addressed after completion of the Programme in terms of policy dialogue and the work influenced by UNDP, Government of Sweden and potential follow-up activities by the governments and public institutions in BiH. 

The Evaluation is ending with a Management Response provided by the UNDP and approved by the Embassy of Sweden in BiH. It shall contain a general assessment of the 
conducted Evaluation and its process, as well as a statement of the UNDP and Embassy’s position regarding the conclusions and recommendations given in the final Evaluation report. 
UNDP will facilitate knowledge sharing and use of the Evaluation findings in programming and decision-making, e.g. organizing separate meetings and events or integrating findings and recommendations in regular meetings, preparation and dissemination of separate evaluation products. 
 
VII. 	Evaluation team composition and required competencies  
The Evaluation will be conducted by the Independent Evaluation Team composed of an International Evaluation Expert (the Evaluation Team Leader) and a National Evaluation Expert, who will design and implement the evaluation process in line with these Terms of References. Required competencies of the International Evaluation Expert are listed below:  
Competencies Core values 
Corporate Responsibility and Teamwork: 
Demonstrates commitment to UNDP’s mission, vision and values; 
Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability; 
Plans, prioritizes and delivers tasks on time. 
Strives for and promotes excellence in performance continually; 
Participates effectively in a team-based, information-sharing environment, collaborating and cooperating with others; 
 
People Skills: 
Recognizes and responds appropriately to the ideas, interests, and concerns of others; • 	Ensures others’ understanding of, involvement in, and adaptation to a change process. 
Results-Orientation: 
Plans and procedures quality results to meet established goals. 
 
Communication: 
Formulates written information clearly and persuasively; 
Shares information openly with co-workers and partners while using discretion to protect confidences; 
Strong communication skills; 
Presents information in a clear and articulate manner.  
 
Job Knowledge and Expertise: 
Strong analytical skills; 
Strong presentation skills; 
Advanced writing skills, 
Strong facilitation and coordination skills; 
Ability to conceptualize, write and present in a clear and concise manner. 
Ability to multitask and work under time pressure. 
Initiative and sound judgment. 
 
VIII. 	Required Qualifications for the Evaluation Expert 
Specialized knowledge, language needs and experience the expert must fulfill, an unambiguous description of the selection criteria including required degree of expertise: 
 
A. 	Academic Qualifications/Education 
• Minimum master’s degree in development studies, public policy, economics, social sciences, political sciences, public administration or other related disciplines. 
B. 	Experience 
At least 5 years of relevant experience in evaluating projects and programmes related to sustainable development, development policies, and system-building interventions;  
Previous professional experience in evaluating projects and programs in the areas of sustainable development, development policies, or similar. 
Proven knowledge and experience in professional research, design and application of qualitative and quantitative data and insights collecting tools attuned to complex changing context;  
Proven ability to integrate gender, leave no one behind and other cross-cutting aspects in data and insights collecting tools and to reflect those in analysis, conclusions, and recommendations. 
 
Languages Requirements 
Fluency in English language.   
 
Other Requirements 
Deep understanding of the development context in BiH and preferably understanding of sustainable development priorities and challenges within the country context; 
General understanding and knowledge of the political/administrative and development context of BiH
Docusign Envelope ID: 2AC391D0-92D5-4D52-A9FD-F40E9906CB3D
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IX. 	Evaluation timelines and deliverables  
 
	Timeframe for the Evaluation Process (including Key Deliverables) 
The detailed evaluation workplan will be agreed upon between the UNDP and the selected Evaluation. The Project evaluation will take place over 30 working days between 14 April and 22 July 2025, including a combination of home-based work and two (2) in-country visits, which includes travel to a selected set of project implementation  

	ACTIVITY 
	ESTIMATED # OF DAYS 
	DATE OF COMPLETION 
	PLACE 
	RESPONSIBLE PARTY 

	Phase One: Desk review and inception report 

	Meeting 	briefing 	with 	UNDP 	(programme 	managers 	and programme staff as needed) 
	- 
	14 July 2025 
 
	UNDP  
	Evaluation Manager and Commissioner 

	Sharing of the relevant documentation with the evaluation team 
	- 
	14 July 2025 
 
	Via email 
	Evaluation Manager and Commissioner 

	Desk review, Evaluation design, methodology and updated workplan including the list of stakeholders to be interviewed 
	5  
	28 July 2025 
 
	Home- based 
	Evaluation team 

	Submission of the inception report  (15 pages maximum) 
	1 
	2 August 2025 
 
	 
	Evaluation team 

	Comments and approval of inception report 
	- 
	2 August 2025 
	UNDP 
	Evaluation Manager 

	Phase Two: Data-collection mission 

	Consultations and field visits, in-depth interviews, and focus groups 
	10 
	26 August 2025 
	In country With field visits 
	UNDP to organize with local programme partners, programme staff, local authorities, NGOs, etc. 

	Debriefing to UNDP and key stakeholders 
	1 
	26 August 2025 
	Online 
	Evaluation team 

	Phase Three: Evaluation report writing 

	Preparation of draft evaluation report (40 pages maximum excluding annexes), executive summary (4-5 pages) 
	7 
	20 September 2025 
	Home- based 
	Evaluation team 

	Draft report submission 
	 
	20 September 2025 
	Homebased 
	Evaluation team 

	Consolidated UNDP and stakeholder comments to the draft report  
	- 
	30 September 2025 
 
	UNDP 
	Evaluation Manager and the evaluation reference group 

	Finalization of the evaluation report incorporating additions and comments provided by programme staff and UNDP country office 
	5 
	15 October 2025 
	Home- based 
	Evaluation team 

	Submission of the final proofread evaluation report to UNDP (40 pages maximum excluding executive summary and annexes) 
	1 
	22 October 2025 
	Home- based 
	Evaluation team 

	Estimated total days for the evaluation 
	30 
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	X. 	Schedule of payments 
Payments will be made upon acceptance and approval by UNDP of the planned deliverables, based on the following tentative payment schedule:[footnoteRef:48]  [48:  N.B Travel and accommodation: All envisaged travel costs must be included in the financial proposal. This includes all travel within country or outside duty station/ repatriation travel. In general, UNDP does not accept travel costs exceeding those of an economy class ticket. In cases where UNDP arranges and provides travel and/or accommodation due to security and other reasons, it should be noted that these costs will be deducted from the payments to the Expert. In the case of unforeseeable travel, payment of travel costs including tickets, lodging and terminal expenses should be agreed upon in writing, between UNDP and selected Expert prior to travel and will be reimbursed 5 UNDP Evaluation Guidelines, Box 7. Sources of conflict of interest in evaluation. ] 
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XI. 	Evaluation ethics 
This evaluation will be conducted in accordance with the principles outlined in the UNEG ‘Ethical Guidelines for Evaluation’. The Evaluator shall safeguard the rights and confidentiality of information providers, interviewees and stakeholders through measures to ensure compliance with legal and other relevant codes governing collection of data and reporting on data. The Evaluator must also ensure security of collected information before and after the evaluation and protocols to ensure anonymity and confidentiality of sources of information where that is expected. The information knowledge and data gathered in the evaluation process must also be solely used for the evaluation and not for other uses with the express authorization of UNDP and partners. The Evaluator must be free from any conflict of interest related to this evaluation.5   
It is specifically required that the selected Evaluator is independent from any organizations that have been involved in designing, executing, or advising any aspect of the intervention that is the subject of the evaluation.    
 
XII. 	Implementation arrangements and reporting relations  
 
The Project Evaluation is commissioned by UNDP in BiH. The Evaluation will be conducted by the Evaluation Team composed of an International Evaluation Expert (the Evaluation Team Leader) and a National Evaluation Expert.  
 
The Evaluation Team Leader will lead the evaluation process and decide on planning and distribution of the evaluation workload and tasks. She/he will design and implement the evaluation process and will closely collaborate with the National Evaluation Expert who will provide support throughout the evaluation process.  
 
The Evaluation Team Leader will be responsible for the following tasks: 
 
Plan the Evaluation mission and design the detailed evaluation scope and methodology 
(including the methods for data collection and analysis); 
Prepare and submit evaluation Inception report; 
Collect data and information; 
Conduct an analysis of the outcome, outputs and partnership strategy (as per the scope of the evaluation described above); 
Draft the Evaluation Report; 
Address comments on the report, using Audit Trial Form; 
Finalize the Evaluation Report. 
 
The National Evaluation Expert will provide support to the Evaluation Team Leader throughout the Evaluation process, including:  
  
Design of the Evaluation process according to these Terms of Reference;   
Rigorous desk review;   
Gathering data from different sources of information; analyzing, organizing and triangulating the collected information;   
Drafting specific sections of the Evaluation Report;   
Responding to comments and factual corrections from stakeholders and incorporating  them, as appropriate, in subsequent versions;  
Support finalization of the Evaluation Report.  
 
The Evaluation Experts cannot have participated in the Programme preparation, formulation, and/or implementation (including the writing of the Programme document) and should not have a conflict of interest with Programme related activities.   
 
The members of the Evaluation Team will report to the Evaluation Manager appointed by UNDP, who will oversee and support the overall evaluation process. The Evaluation Manager will lead the Evaluation process, from evaluability assessment through preparation, implementation, and management, ensuring adherence to UNDP standards. This includes organizing meetings, coordinating with program managers, and facilitating inclusive stakeholder engagement. Throughout the evaluation process, s/he will ensure gender equality, women’s empowerment, and cross-cutting issues are embedded in all stages, including inception reports and evaluation methodologies. The Evaluation Manager will review and comment on drafts, ensure compliance with TORs and that all the evaluation products are in line with UNDP guidelines, ensuring comprehensive data analysis and gender-responsive evaluation. 
 
An evaluation reference group will be formed to provide critical and objective inputs throughout the evaluation process to strengthen the quality of the evaluation. IT will ensure that gender equality, women’s empowerment, and other cross-cutting issues are integrated at all stages of the Evaluation process. It will advise on the relevance of the evaluation, appropriateness of the methodology, credibility of conclusions, and actionability of recommendations. Additionally, it will contribute to the development of management responses and key actions. The UNDP Senior Management and the Programme donor will take responsibility for the approval of the Evaluation Report. The Final Evaluation Report shall be accepted only when in full compliance with the UNDP Evaluation Guidelines and Evaluation Quality Standards. 
UNDP team will support the implementation of meetings, including logistics support and translation from and to local languages. An updated stakeholder list with contact details (phone and email) will be provided by the Programme to the Evaluators.  
 
To ensure independence and confidentiality, UNDP staff shall not participate in any stakeholder or beneficiary meetings. Interviews and meetings are confidential and evaluation reports should not assign any statements or findings to individuals. 
 
Stakeholders will be engaged in the Evaluation process through participation in the workshops, interviews, surveys, and other opportunities to provide feedback, with particular focus on voicing all Programme beneficiaries, including final Programme beneficiaries (citizens who have benefitted from the Programme), and ensuring gender-sensitive representation of feedback. Relevant government partners and donors will participate in the review of key evaluation deliverables, including the TOR, inception report, and successive versions of the draft evaluation report. 
 
XIII. 	TOR annexes 
Annex 1. Programme Results Framework and Theory of Change 
Annex 2. List of the main stakeholders and their roles in evaluation 
Annex 3. List of documents to be considered for the evaluation desk review 
Annex 4. Required Evaluation Matrix Template 
Annex 5. Standard outline for an evaluation report 
Annex 6. Code of Conduct 
Link to Dispute and wrongdoing resolution process and contact details. 
Link to UNDP Evaluation Guidelines and Evaluation Quality Assessment Process 
 
XIV. 	Application submission process and criteria for selection/ Procurement Notice 
 
	1. 	Sourcing of candidates will be made through the corporate ExpRes GPN roster. 
Advertisement:
 
Yes: 
☐
 
No:  
☒
 
If yes:           
 
Local website:
 
Global website:
 
 
Yes: 
☐
No: 
☐
    
 
Yes: 
☐
No: 
☐
   
 
Sourcing through Registry:
 
Yes: 
☐
 
No:  
☒
 
 
Yes: 
☐
   
No: 
☐
   
 
 
 
 
Approved by:
 

Aida Lakovic Hoso, Good Governance Sector Leader 
[bookmark: _Toc197466914][bookmark: _Toc202438710][bookmark: _Toc206509291]
Annex II – Evaluation Matrix
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	Key Question
	Specific Sub-Questions
	Data Sources
	Data collection Methods / Tools
	Indicators/ Success Standard

	Relevance: EQ1:  To what extent have the Programme’s objectives and design responded to the needs of beneficiaries, country priorities, and partner institutions, and remained aligned with relevant policies and strategies, including the EU accession agenda and Agenda 2030?

	1.1 To what extent have the Programme’s objectives and design responded to beneficiaries’, country, and partner/institution needs, policies, and priorities and continued to do so when circumstances changed?
	1.1.1 To what extent have beneficiaries participated in the Programme design?
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
Government documents
	Desk review
KIIs
	1.1.1.1 There is evidence of consultation with beneficiaries in Programme design (Y/N, evidence of frequency, types and scope of consultation)
1.1.1.2. There is evidence of governments’ agreement to the Programme (Y/N, evidence of institutional response)

	
	1.1.2 Which needs assessments preceded the Programme design?
	Programme documents (ProDoc, Programme annual reports)
Needs assessment documents
Programme stakeholders


	Desk review
KIIs
	1.1.2.1 Needs assessments were conducted prior to Programme design (Y/N, evidence of needs assessments -examples)
1.1.2.2 Assessments conducted or used for Programme design identified needs of Programme beneficiaries (Y/N, evidence of needs identified)

	
	1.1.3 Have circumstances changed since Programme design and during Programme implementation, and if so, which adjustments were made?
	Programme documents (ProDoc, Programme reports)
Programme stakeholders

	Desk review
KIIs
	1.1.3.1 There is evidence of changing circumstances since Programme design and during implementation (Y/N, evidence of changes)
1.1.3.2 The Programme was adjusted as result of changing circumstances (Y/N, evidence-illustration)

	1.2 Are the Programme priorities coordinated with the SDG Council in BiH and its results shared through SDG Council reporting mechanisms towards relevant stakeholders in the country?
	1.2.1 To what extent has the SDG Council affected the design and implementation of the Programme?
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders

	Desk review
KIIs
	1.2.1.1 The SDG Council played a vital creative and coordinating role in the Programme design (Y/N, evidence of the level of SDG Council influence on the Programme)

	
	1.2.2 To what extent has the SDG Council coordinated and reported on implementation of the Programme? 
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders

	Desk review
KIIs
	1.2.2.1 The SDG Council effectively shares Programme information and information about implementation of the SDG Framework to relevant stakeholders at all levels of governance in the country (Y/N, evidence of SDG Council reporting)
1.2.2.2 There is evidence that the SDG Council steered and coordinated Programme implementation (Y/N, evidence of SDG influence on the Programme)

	1.3 Are the Programme and its components addressing the structural challenges related to sustainable development?
	1.3.1 Is the Programme addressing the issues of:
a) economic inequality
b) political instability and governance issues
c) environmental degradation
d) social exclusion
e) infrastructure deficits
f) education and capacity building
g) globalization and trade dynamics
h) technological barriers? 
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders

	Desk review
KIIs
	1.3.1.1 The Programme addresses at least some of the structural challenges to sustainable development (Y/N, evidence for structural challenges being addressed)


	
	1.3.2 Is the Programme engaging all relevant stakeholders in operationalization of the Agenda 2030?
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders

	Desk review
KIIs
	1.3.2.1 The Programme envisages engagement of governmental actors at all levels of governance, non-governmental actors, and private sector in operationalization of the Agenda 2030 and selected structural challenges to sustainable development (Y/N, evidence of linkages between stakeholders and structural challenges)

	1.4 Were the Programme’s objectives consistent with the country’s priorities, including the EU accession agenda, Agenda 2030, and other effective national and international policies and strategies?
	1.4.1 Is the Programme aligned with priorities of the country’s EU accession agenda?
	Programme documents (ProDoc, Programme annual reports)
Government documents
EC Opinion and Progress Reports for BiH
Programme stakeholders

	Desk review
KIIs
	1.4.1.1 % of programme objectives explicity aligned with national development strategies, EU accession priorities, and SDGs targets

	
	1.4.2 Degree to which objectives match document policy and strategy priorities
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders
	Desk review
KIIs
	1.4.2.1 Stakeholder perception of alignment perception of alignment – Proportion of interviewed national, EU and UN stakeholders confirming consistency with country and international priorities

	
	1.4.3 Evidence of contribution to policy priorities
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders
	Desk review
KIIs
	1.4.3.1 Evidence of contribution policy priorities – number of programme outputs/activities that directly support achieving specific EU accession milestones, SDG targets, or national policy commitments.

	1.5 Were coordination, management, and financing arrangements clearly defined in the Programme document, and did they support institutional strengthening and local ownership?
	1.5.1 Clarity and appropriateness of institutional and financial arrangements to programme objectives
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders
	Desk review
KIIs
	1.5.1.1   Existence and clarity of documented coordination, management, and financing arrangements in the Programme document

	
	1.5.2 alignment of arrangements with stakeholder needs and 1.5..3 practical effectiveness of arrangements in enabling capacity building and sustaining ownership
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders
	Desk review
KIIs
	1.5.2.1 Stakeholder perception of adequacy of arrangements to support institutional strengthening and local ownership
1.5.2.2 Evidence that coordination, management, and financing arrangements facilitated capacity development and ownership during implementation.

	1.6 To what extent were human rights, gender equality, and social inclusion mainstreamed within the Programme?
	1.6.1 Explicit integration of cross-cutting priorities in design


	Programme documents (ProDoc, Programme annual reports), budget, GESI Analysis
Programme stakeholders
	Desk review
KIIs
	1.6.1.1 Degree of integration of human rights, gender equality, and social inclusion in programme design documents (theory of change, results framework, indicators, budgets)
vulnerable groups (Y/N, evidence of inclusion, diversity)

	
	 1.6.2. responsiveness of interventions to cross-cutting needs
	Programme documents (ProDoc, Programme annual reports, activity records, monitoring data
	Desk review
KIIs
	1.6.2.1. Extent to which programme activities and outputs addressed identified human rights, gender, and social inclusion gaps

	
	1.6.3.	  perceived adequacy and impact of cross-cutting integration
	Interviews with beneficiaries, implementing partners, government counterparts

	KIIs
	1.63.1.  Stakeholder perception of effectiveness of mainstreaming in implementation




	Key Question
	Dimension
	Data Sources
	Data collection Methods / Tools
	Indicators/ Success Standard

	Coherence EQ2:  To what extent has the Programme achieved its intended results, including mainstreaming and localising the SDG Framework, fostering sustainable and circular business models, and engaging the private sector in sustainable development?

	2.1 Are the Programme’s components reinforcing each other’s efforts?
	2.1.1 Design of programme components
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs
	2.1.1.1 Programme components are mutually interconnected in design and coordinated in implementation without duplication, but ensuring synergies (Y/N, evidence of linkages between Programme components, shared planning sessions, joint and joined-up interventions and/or complementary outputs, and/or cross-component learning)

	
	2.1.2 Operational linkages or feedback loops among components ensuring reinforcement of outcomes
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs
	2.1.2.1 There are operational linkages and feedback loops that guarantee complementary nature of outputs and their contribution to outcomes (Y/N, evidence from theory of change and intervention logic)

	2.2 Are there any complementarities and synergies with other interventions and investments in the area addressed by the Programme?
	2.2.1 Degree of integration and coordination with complementary initiatives
	Programme documents (ProDoc, Programme annual reports)
Government documents
International partners’ documents
Programme stakeholders
	Desk review
KIIs
	2.2.1.1   Evidence of coordination and joint planning with other interventions/investments in the same thematic or geographic area

	
	2.2.2 Synergy and value added in relation to other initiatives
	Programme documents (ProDoc, Programme annual reports)
Government documents
International partners’ documents
Programme stakeholders
	Desk review
KIIs
	2.2.2.1  
Extent to which programme activities and outputs reinforce or add value to other interventions without duplication

	2.3 How do these synergies contribute to broader, integrated impacts on sustainable development, while avoiding duplication of effort?
	2.3.1 Extent synergies amplify the sustainability or scale of impact
	Programme documents (ProDoc, Programme annual reports)
Government documents
International partners’ documents
Programme stakeholders
	Desk review
KIIs
	2.3.1.1 There is evidence of outcomes greater than the sum of individual Programme contributions (Y/N, evidence)
2.3.1.2 There are instances where synergy with other interventions led to additional or accelerated results (Y/N, evidence)

	
	2.3.2 Mechanisms in place to monitor and manage overlaps and duplications
	Programme documents (ProDoc, Programme annual reports)
Government documents
International partners’ documents
Programme stakeholders
	Desk review
KIIs
	2.3.2.1 There are coordination protocols with development partners to reduce duplication (Y/N, evidence)
2.3.2.2 Absence of beneficiaries’ perception of duplication of efforts between the Programme and other interventions (Y/N, evidence)



	Key Question
	Dimension
	Data Sources
	Data collection Methods / Tools
	Indicators/ Success Standard

	Effectiveness: EQ3:  To what extent has the Programme achieved its intended results, including mainstreaming and localizing the SDG Framework, fostering sustainable and circular business models, and engaging the private sector in sustainable development?

	3.1 Which are the main achievements, blueprints, signature solutions, knowledge products created by the Programme?
	3.1.1 Delivery of planned outputs and products
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.1.1.1  Number and type of achievements, blueprints, signature solutions, and knowledge products produced against planned targets

	
	3.1.2 Relevance and utility of output for end users
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.1.2.1  Evidence of quality, uptake, and use of these achievements and products by target stakeholders


	3.2 Is the Programme meeting its main targets set in the Programme Results Framework?
	3.2.1 Extent  the Programme targets  have been achieved as planned
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs

	3.2.1.1 Level of achievement of output and outcome indicators
3.2.1.2 Level of Programme’s contribution to outcomes through output delivery

	
	3.2.2 Critical gaps or deviations from the expected results
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs

	3.2.2.1 Existence of deficiencies in achieving outputs and outcomes (Y/N, evidence and justification)

	3.3 To what extent did the Programme support mainstreaming of the SDG Framework in the country?
	3.3.1 Alignment of programme with SDG framework
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Programme stakeholders
	Desk review
KIIs

	3.3.1.1  Extent to which programme objectives, outputs, and indicators are explicitly linked to relevant SDG targets


	
	3.3.2 Delivery of SDG mainstreaming activities
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Programme stakeholders
	Desk review
KIIs
Survey

	3.3.2.1  Number and scope of capacity-building, policy support, or coordination activities directly aimed at SDG integration

	
	3.3..4  Evidence and application of SDG tools
	National reports, ministry planning documents, Annual reports
	Desk review
KIIS 
Survey
	3.3.3.1  Evidence of national or local institutions using SDG framework in planning, monitoring, or reporting as a result of programme support

	3.4 To what extent did the Programme support effective localization of the SDG Framework in the country?
	3.4.1 Effectiveness of localized SDG integration measures
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Programme stakeholders
	Desk review
KIIs

	3.4.1.1 Number and scope of subnational initiatives policies, or plans developed or strengthened to integrate SDGs with programme support


	
	3.4.2 Updata and application of localized SDG framework
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Programme stakeholders
	Desk review
KIIs

	3.4.2.1  Evidence of local institutions and stakeholders applying SDG principles in planning, budgeting, or monitoring as a result of programme support

	3.5 To what extent did the Programme activities contribute to promotion of greener, more sustainable and circular business models?
	3.5.1 Uptake of sustainable business practices
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.5.1.1  Number and type of businesses supported that have adopted greener, sustainable, or circular practices as a result of programme activities


	
	3.5.2 tangible outcomes of sustainable practices
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.5.2.1 Evidence of environmental, economic, or operational benefits resulting from adoption of greener and circular business models

	3.6 To what extent did the Programme engage the private sector and promote sustainable development in the private sector in BiH?
	3.6.1 Breadth and depth of private sector reform
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.6.1.1 Number and type of private sector actors engaged in programme activities, partnerships, or initiatives

	
	3.6.2 Tangible outcomes of private sector engagement
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.6.2.1 Evidence of adoption of sustainable development practices, policies, or investments by engaged private sector actors

	3.7 To what extent has the Programme contributed to building a more competitive, innovation-driven, and sustainable private sector in BiH?
	3.7.1 Uptake of innovations and sustainability measures
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.7.1. Number and type of private sector actors supported that have adopted innovations, improved competitiveness, or implemented sustainable practices

	
	3.7.2 Tangible outcomes in competitiveness and sustainability
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.7.2.1 Evidence of measurable improvements in productivity, market access, or sustainability performance among supported private sector actors

	3.8 To what extent did the Programme support the development of a financing structure based on the SDG Framework in BIH?
	3.8.1 Programme developed or influenced national/subnational SDG financing instruments or mechanisms
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Programme stakeholders
	Desk review
KIIs

	3.8.1.1 SDG financing instruments or models have been developed at different levels of government (Y/N, evidence)
3

	
	3.8.2 Financial strategies or frameworks integrating SDGs
	
	
	3.8.2.1 Governmental budgeting frameworks integrate SDG Framework implementation (Y/N, evidence from different levels of government) 

	3.9. Which are intended and unintended partnerships and networks nurtured by the Programme?
	3.9.1 Formalization or deepening of partnerships through the Programme
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector.
Private sector survey
	3.9.1.2 There is evidence of partnership development (Y/N, evidence by sector, level, and form of engagement)

	
	3.9. Unplanned networks or collaborations emerging from Programme efforts
	Programme documents (ProDoc, Programme annual reports)
Government documents 
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector.
Private sector survey
	3.92.1 New partnerships or coalitions have been formed during implementation of the Programme (Y/N, evidence)

	3.10 How did external factors impact the effectiveness of the Programme?
	3.10.1 External factors that influenced implementation of the Programme (policy, regulation, budget, socio-economic shifts
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector
Private sector survey
	3.10.1.1 External factors have affected Programme implementation as critical enablers/barriers (Y/N, evidence of factors)


	
	3.10.2 Programme adaption to these challenges
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs
Focus groups with private sector.
Private sector survey
	3.13.1.2 External factors have been mitigated or used to support implementation of the Programme (Y/N, evidence)



	Key Question
	Dimension
	Data Sources
	Data collection Methods / Tools
	Indicators/ Success Standard

	Efficiency: EQ4:  To what extent have financial, human, and technical resources been used strategically and economically, with effective management, monitoring, and risk mitigation, to deliver results on time and within budget?

	4.1 Have resources (financial, human, technical) been allocated strategically and economically to achieve the Programme’s results? Were the Programme activities implemented as scheduled and with the planned financial resources?
	4.1.1 Financial resources use against plans
	Programme documents (ProDoc, Programme annual, financial reports)
Programme stakeholders
	Desk review
KIIs

	4.1.1.1 Ratio of budgeted vs. actual expenditure by output/activity

	
	4.1.2 Adherence to planned schedule
	Programme documents (ProDoc, Programme annual, financial reports)
Programme stakeholders
	Desk review
KIIs

	4.1.2.1   Timeliness of activity implementation against annual work plans

	
	4.1.3 Optimization of human/technical inputs
	Programme documents (ProDoc, Programme annual, financial reports)
Programme stakeholders
	Desk review
KIIs

	4.1.3.1   Adequacy and utilization rate of allocated human and technical resources to deliver planned outputs

	4.3 To what extent have the target groups and other stakeholders taken an active role in implementing the Programme? What modes of participation have taken place? How efficient have partner institutions been in supporting the Programme implementation?
	4.3. Inclusinveness and breadth of stakeholder engagement
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey

	4.3.1.1 Level and diversity of participation by target groups and stakeholders in programme planning, implementation, and monitoring

	
	4.3.2 Performance and responsiveness of partners
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs
Focus groups.
Survey


	4.3.2.1 Evidence of timely and effective contributions from partner institutions to programme delivery

	4.4 How effectively did the Programme ensure visibility and implement M&E?
	4.4.1 Quality and reach of visibility efforts
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs

	4.4.1.1 Extent to which visibility actions met agreed communication and branding standards, and reached intended audiences

	
	4.4.2 Effectiveness and monitoring and evaluation implementation
	Programme documents (ProDoc, Programme annual reports, M&E plan)
Programme stakeholders
	Desk review
KIIs

	4.4.2.1 Timeliness, coverage, and use of M&E activities for programme management and reporting

	4.5 Was Programme risk monitoring conducted regularly, with a specific focus on social, environmental, and cross-cutting aspects?
	4.5.1 Regularity and timeliness of monitoring
	Risk logs, risk management plans, annual reports
	Desk review

	4.5.1.1 Frequency and timeliness of risk monitoring updates in line with the programme’s risk management plan

	
	4.5.2 Comprehensiveness of risk monitoring
	Programme documents (ProDoc, Programme annual reports, M&E plan, Risk Mitigation plan)
Programme stakeholders
	Desk review
KIIs

	4.5.2.1 Coverage of social, environmental, and cross-cutting risks in risk assessments and monitoring reports

	
	4.5.3 Responsiveness of risk management
	Programme documents (ProDoc, Programme annual reports, M&E plan, Risk Mitigation plan)
Programme stakeholders
	Desk review
KIIs
 


	4.5.3.1 Evidence of mitigation actions taken in response to identified risks






	Key Question
	Dimension
	Data Sources
	Data collection Methods / Tools
	Indicators/ Success Standard

	EQ5: Impact:   What are the most significant changes — intended or unintended, positive or negative — attributable to the Programme in terms of policy frameworks, private sector transformation, sustainable financing, and social inclusion?

	5.1 What are the most significant effects that can be attributed to SDG2BIH work, in terms of:
– mainstreaming of the SDG Framework into legal and policy frameworks,
– localization of the SDG Framework,
– sustainable transformation of the private sector,
– sustainable financing,
– circular transformation of the business sector?
	5.1.1 Systemic changes supported by the programme
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey

	5.1.1.1 Number and scope of policy, legal, and institutional changes influenced by the programme across SDG mainstreaming, localization, sustainable financing, and private sector transformation


	
	5.1.2 Behavioural and operational changes
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey

	5.1.2.1  Extent of adoption and application of sustainable, circular, and SDG-aligned practices by private sector actors and local institutions

	
	5.1.3. Tangible outcomes attributable to programme work
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey

	Evidence of measurable economic, social, or environmental benefits linked to programme-supported interventions

	5.2 What are the positive or negative, intended or unintended, changes brought about by the Programme interventions?
	5.2.1 Breadth and nature of changes resulting from interventions
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
 

	5.2.1.1 Number and type of positive or negative, intended or unintended changes identified and attributable to the programme

	
	5.2.2 Depth and lasting influence of programme results
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
 

	5.2.2.1 Evidence of the significance and sustainability of identified changes for target groups and institutions

	5.3 To what extent are key institutional and private sector stakeholders/final beneficiaries satisfied with the implementation of the Programme, specifically in terms of the partnership support, and what are specific remaining issues in the area of concern?
	5.3.1 Perceived quality and relevance of Programme support?
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey

	5.3.1.1 Level of satisfaction among institutional stakeholders, private sector actors, and beneficiaries regarding partnership support and programme implementation

	
	5.3.2 Persisting gaps or unresolved needs remain after the Programme’s intervention?
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Needs assessment documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey

	5.3.2.1 Number and nature of unresolved issues or concerns identified by stakeholders in areas addressed by the programme

	5.4 What long-term impacts can be observed in terms of corporate social responsibility and private sector-led initiatives aimed at fostering an inclusive society?
	5.4.1 Impact and scale of CSR inclusion efforts
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey

	5.4.1.1 Number and scope of sustained corporate social responsibility (CSR) initiatives and inclusive business practices maintained or scaled by private sector actors

	
	5.4.2 Are there examples of new CSR models or private-sector driven initiatives that promote social inclusion?
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey

	5.4.2.1 Evidence of measurable social inclusion outcomes resulting from private sector-led initiatives



	Key Question
	Dimension
	Data Sources
	Data collection Methods / Tools
	Indicators/ Success Standard

	Sustainability: EQ6. To what extent are the results, capacities, and approaches supported by the Programme likely to be sustained and further developed by government institutions, private sector actors, and other stakeholders after the Programme ends?

	6.1 To what extent are the Programme processes, achievements, and approaches owned by its partners?
	6.1.1 Level of ownership in prgoramme delivery
	Programme documents (ProDoc, Programme annual reports), meeting minutes, 
Government documents
Private sector documents
Memoranda of understanding, partnership documents
Programme stakeholders
	Desk review
KIIs

	6.1.1.1 Degree of partner involvement in decision-making, implementation, and oversight of programme processes and outputs

	
	6.1.2 Sustainability of ownership
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Memoranda of understanding, partnership documents
Programme stakeholders
	Desk review
KIIs

	6.1.2.1 Evidence of partners continuing, replicating, or scaling programme approaches and achievements without external support

	6.2 To what extent the Programme approaches triggered the behavioural and policy change among the target institutional beneficiaries and private sector?
	6.2.1 Behavioural change outcomes
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs

	6.2.1.1.  Number and nature of behavioral or operational changes adopted by institutional beneficiaries and private sector actors as a result of programme approaches

	
	6.2.2 Policy change outcomes
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey


	6.2.2.1 Evidence of new or amended policies, regulations, or formal commitments influenced by the programme

	6.3 Are there solid pre-conditions to sustain and “root” Programme results and capacity after it ends? Anticipated risks?
	6.3.1 Enabling environment for continuity
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey


	6.3.1.1 Existence and adequacy of institutional, financial, and policy frameworks to maintain programme results post-implementation

	
	6.3.2 Stakeholder willingness and capacity to sustain results
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey


	6.3.2.1 Level of ownership and commitment among key institutions and stakeholders to continue programme approaches

	
	6.3.3 Risk preparedness for post programme phase
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey


	6.3.3.1 Identification and assessment of risks that could hinder sustainability of results, and presence of mitigation measures 

	6.4 To what extent have the capacities of relevant government institutions been strengthened to sustain the results of the Programme? To what extent are government partners equipped with the institutional capacities, legislative frameworks, strategic mechanisms, and financial resources to address foreseeable future structural challenges in development policy and management? Which are, in this regard, challenges to overcome or potentials to be unlocked in the future?
	6.4.1 Institutional readiness to sustain results and address future challenges
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders
	Desk review
KIIs


	6.4.1.1 Extent of strengthened institutional capacities, legislative frameworks, strategic mechanisms, and financial resources among relevant government partners

	
	6.4.2 barriers and enabling factors for long term capcity
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders
	Desk review
KIIs


	6.4.2.1 Number and nature of identified challenges and opportunities influencing government partners’ ability to sustain programme results

	6.5 To what extent have the private sector actors embedded sustainable and inclusive business practices into their long-term strategies? What implications does that have for the society at large?
	6.5.1 Institutionalization of inclusive and sustainable practices
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey


	6.5.1.1 Proportion of engaged private sectors actors with formal policies, strategies, or governance mechanisms incorporating sustainable and inclusive business practices

	
	6.5.2 Broader societal benefits of private sector actions
	Programme documents (ProDoc, Programme annual reports)
Government documents
Private sector documents
Programme stakeholders
	Desk review
KIIs
Focus groups
Survey


	6.5.2.1 Evidence of measurable social, economic, or environmental impacts on society resulting from embedded sustainable and inclusive practices




	 Key Question
	Dimension
	Data Sources
	Data collection Methods / Tools
	Indicators/ Success Standard

	Cross cutting issues:  EQ7:  To what extent has the Programme effectively mainstreamed gender equality, human rights, disability inclusion, and the principle of Leaving No One Behind across its design, implementation, and results?

	7.1 To what extent have poor, marginalized and physically challenged, women, men and other disadvantaged and marginalized groups benefited from the work of the Programme in the country?
	7.1.1 Inclusiveness of programme reach
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders
	Desk review
KIIs


	7.1.1.1 Number and proportion of programme beneficiaries from poor, marginalized, and disadvantaged groups disaggregated by gender, disability, and other relevant factors

	
	7.1.2 real changes in well-being and empowerment
	Programme documents (ProDoc, Programme annual reports)
Government documents
Programme stakeholders
	Desk review
KIIs


	7.1.2.1 Evidence of tangible economic, social, or empowerment benefits experienced by these groups as a result of programme interventions

	7.2 To what extent have gender equality and the empowerment of women been addressed in the design, implementation, and monitoring of the Programme?
	7.2.1 Mainstreaming of gender equality across programme
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs
GRES Scale


	7.2.1.1  Degree of integration of gender equality and women’s empowerment objectives, indicators, and budget allocations in programme design, implementation plans, and monitoring frameworks

	
	7.2.2 tangible progress in women´s rights particpation 
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs


	7.2.2.1  Evidence of positive outcomes for women’s empowerment and gender equality resulting from programme activities

	7.3 To what extent has the Programme promoted positive changes in gender equality and the empowerment of women? Did any unintended effects emerge for women, men, or vulnerable groups?
	7.3.1 Tangible progress in gender outcomes
	Programme documents 
Monitoring data, Beneficiary feedback

	Desk review
KIIs



	7.3.1.1  Evidence of measurable improvements in gender equality and women’s empowerment attributable to the programme

	
	7.3.2 unintended gender-related social impacts
	Programme documents 
Monitoring data, Beneficiary feedback

	Desk review
KIIs
Surveys
	7.3.2.1 Number and nature of unintended positive or negative effects on women, men, or vulnerable groups resulting from programme interventions

	7.4 Were persons with disabilities consulted and meaningfully involved in Programme planning and implementation?
	7.4.1 Inclusiveness of participation processes
	Programme documents (ProDoc, Programme annual reports)
Needs assessment documents
Programme stakeholders
	Desk review
KIIs



	7.4.1.1  Extent and frequency of consultations with organizations of persons with disabilities (OPDs) and individuals with disabilities during programme design and implementation

	
	7.4.2 Influence of participation in programme outcomes
	Programme documents (ProDoc, Programme annual reports)
Programme stakeholders
	Desk review
KIIs



	7.4.2.1 Evidence of contributions from persons with disabilities reflected in programme decisions, activities, and outputs
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1. Evaluation Framework and Design
1.1 Framework
The evaluation was guided by the OECD-DAC evaluation criteria (relevance, coherence, effectiveness, efficiency, and sustainability) and complemented by analysis of gender equality, human rights, and Leave No One Behind (LNOB) principles.

It employed a theory-based, mixed-methods design, anchored in the SDG2BiH Theory of Change (ToC). The ToC defines causal pathways linking project activities and outputs to expected outcomes across three result areas:

Institutional coordination and policy coherence for SDG acceleration;
Private sector engagement and alignment with the SDGs; and
Strengthened mechanisms for sustainable financing and circular economy transitions.

1.2 Design Logic
The evaluation used contribution analysis to examine the extent to which SDG2BiH interventions plausibly contributed to observed results. This included testing the validity of ToC assumptions and identifying enabling and constraining factors. The assessment was not designed for attribution but to determine contribution within a multi-actor development context.

2. Data Collection and Sources
2.1 Primary Data Collection

Primary evidence was collected using three complementary instruments:
(a) Key Informant Interviews (KIIs):
(b) A total of 47 interviews were held with stakeholders across government institutions, UN agencies, private sector entities, development partners, and implementing staff. Respondents were distributed evenly across both entities and Brčko District. Gender balance was maintained, with 21 women (45%) and 26 men (55%) interviewed.
Interviews were semi-structured, conducted either in-person or remotely, and coded by thematic area (DAC criteria, gender, inclusivity, private sector engagement).
(c) Structured Surveys:
(d) Two quantitative survey instruments were administered to assess relevance, satisfaction, and outcome-level changes among private sector beneficiaries:
(e) SDG Business Pioneers Award Survey: 34 company respondents across sectors including ICT, production, agro-food, renewable energy, education, and professional services. Respondents were categorized by firm size (8 micro, 6 small, 10 medium, 10 large) and spanned both entities and Brčko District.

Circular Accelerator Survey: 4 SMEs participated (1 small, 3 medium), representing metals, textiles, and engineering sectors.

The combined survey sample of 38 firms provided quantitative and qualitative insights into programme relevance, perceived benefits, implementation quality, and sustainability.
(c) Focus Group Discussions (FGDs):

Two FGDs were organized with a subset of business participants (Award finalists and Accelerator SMEs) to validate survey findings, explore qualitative nuances, and assess perceived programme value and design coherence.

2.2 Secondary Data Review
Secondary data collection involved review of over 45 documents, including:
Programme design materials, logical frameworks, and monitoring data;
Annual and quarterly progress reports (2021–2024);
Partnership and donor agreements;
Policy and SDG integration documents (VNRs, UNSDCF results reports); and
Communication outputs, case studies, and thematic analyses on SDG localization and private sector development.

3. Sampling and Representation
3.1 Sampling Approach
A purposive, stratified sampling strategy was adopted to ensure coverage of:
Institutional levels (state, entity, and Brčko District);
Stakeholder categories (public sector, UN system, private sector, donor community);
Gender balance among respondents (≥40% female representation);
Geographic and sectoral diversity.

3.2 Representation
The sample composition ensured representation of:
Policy-level and operational-level stakeholders;
Public–private partnerships central to SDG acceleration;
Varied firm sizes and sectors, allowing pattern comparison between recognition (Award) and capacity development (Accelerator) interventions.
While the Accelerator survey sample (n=4) was small, triangulation with the broader Award survey (n=34) enhanced overall representativeness.

4. Analytical Process
4.1 Qualitative Analysis
Interview and FGD transcripts were coded using a deductive analytical framework aligned with DAC criteria, complemented by inductive coding to capture emerging themes (e.g., circular innovation, institutional coordination, gender responsiveness). Data were structured into an NVivo-compatible matrix for triangulated synthesis.

4.2 Quantitative and Survey Analysis
Survey data were analyzed using descriptive statistics and cross-tabulation across key parameters:
Relevance and complementarity of interventions;
Types of tangible benefits (skills, competitiveness, partnerships, finance);
Environmental, business, and innovation outcomes;
Gender and inclusion effects;
Expected sustainability of changes.

Scales followed a five-point Likert model (1 = no progress; 5 = significant improvement). For the SDG Business Pioneers Award, 76% of firms rated the intervention as “largely” or “fully aligned” with their corporate strategy.

Comparative analysis identified convergence between environmental and business gains (e.g., ISO adoption, waste reduction, productivity improvements), but highlighted a weaker link to financial access and gender outcomes.

4.3 Contribution and Outcome Mapping
The evaluation employed contribution tracing to map how SDG2BiH activities plausibly influenced outcomes at policy and enterprise levels.

For private sector engagement, outcome mapping was used to document behavioral change indicators—e.g., adoption of circular practices, creation of sustainability policies, or increased engagement with inclusion targets.

4.4 Gender and Inclusion Analysis
A Gender Results Effectiveness Scale (GRES), adapted from the PSP II evaluation, was applied to rate interventions on a scale from 0 (gender-blind) to 5 (gender-transformative).

The SDG Business Pioneers Award demonstrated measurable gender and inclusion improvements in 19 out of 34 firms (56%), primarily through improved workplace policies and mentoring initiatives.
The Circular Accelerator showed limited gender impact, with 1 of 4 SMEs reporting gender-related improvements, reflecting a need for stronger mainstreaming during design.

5. Validation and Quality Assurance
5.1 Internal Validation
Triangulation: Cross-verification between interviews, surveys, FGDs, and documentary evidence to strengthen reliability.
Peer Review: Analytical frameworks and matrices were reviewed by UNDP’s Results-Based Management and Evaluation Units for consistency and compliance with UNEG standards.
Inter-coder reliability: Regular calibration within the evaluation team ensured consistency of coding and interpretation.

5.2 External Validation
Findings were validated through a multi-stakeholder workshop with the Programme Board, implementing partners, and representatives of the private sector, confirming factual accuracy, contextual relevance, and the validity of interpretations.

6. Limitations and Mitigation Measures
	Limitation
	Mitigation Measure

	Limited quantitative data on impact indicators
	Supplemented with qualitative evidence, survey metrics, and case-based outcome mapping.

	Small sample size in Circular Accelerator survey
	Triangulated with Award survey and KIIs for representativeness.

	Self-selection bias among private-sector respondents
	Compared responses across firm size, maturity, and sector to identify skew.

	Absence of longitudinal tracking
	Included sustainability and follow-up intention metrics to approximate trend direction.

	Geographic constraints on field validation
	Conducted remote interviews and FGDs with support from local coordinators.



7. Ethical Considerations
All evaluation activities adhered to UNEG ethical guidelines and UNDP’s Evaluation Policy (2021).
Informed consent was obtained from all participants; participation was voluntary.
Data were anonymized and stored securely.
Gender sensitivity, confidentiality, and respect for diversity were upheld at every stage.

8. Summary of Data Coverage
	Data Source
	Instrument / Type
	Respondents / Items
	Gender (F/M)

	Key Informant Interviews
	Semi-structured interviews
	47
	21 / 26

	SDG Business Pioneers Award Survey
	Quantitative survey
	34 firms
	N/A

	Circular Accelerator Survey
	Quantitative survey
	4 SMEs
	N/A

	Focus Group Discussions
	2 sessions
	~12 participants
	Mixed

	Document Review
	Reports, M&E data, frameworks
	45+ items
	N/A
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July 2025

1. Desk Review and Evaluation Design
· Activities: Review key documents, such as the Prodoc, Results Matrix, and Gender Analysis Develop the evaluation methodology and finalize data collection tools.
· Deliverable: Internal deadline of the ET
· Key Date: August 04, 2025

2. Inception Report Finalization
· Activities: Prepare the inception report, detailing evaluation objectives, methodology, and work plan. Incorporate feedback from initial stakeholder consultations.
· Deliverable: Final inception report submitted to UNDP.
· Key Date: Submission August 04, 2025
· Feedback Loop: 7 business days for feedback (due by week prior to field visit)

3. Stakeholder Consultations/Data Collection
· Activities: Engage with stakeholders, UNDP, Parliament, beneficiaries, and donors, through interviews and focus groups. Meetings took place both online and but interviews were mainly bin person in the weeks September 08-12, 2025 (and from September 14-16 remotely)
· Deliverable: Delivery of preliminary findings
· Key Date: Presentation of preliminary findings on September 25, 2025


September/October

4. Analysis and Synthesis
· Activities: Conduct in-depth analysis, synthesizing data across evaluation criteria. 
· Deliverable: Drafting of findings report.
· Key Date: Draft analysis completed end of September 2025

5. Draft Evaluation Report Development
· Activities: Prepare and circulate the draft evaluation report, including findings, methodology, and recommendations.
· Deliverable: Draft report submitted to UNDP.
· Key Date: October 10, 2025
· Feedback Loop: 10 business days for feedback (end of October 2025).

6. Final Evaluation Report Submission
· Activities: Revise the draft report based on feedback from the UNDP project management. Submit the finalized report.
· Deliverable: Final evaluation report.
· Key Date 06 November 2025 

November

7. Management Response Preparation and Dissemination
· Activities: UNDP management prepares a formal response to the evaluation findings and disseminates it via the Evaluation Resource Centre (ERC).
· Deliverable: Management response completed and uploaded to ERC.
· Key Date: November
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	Stakeholder Group / Location
	Key DAC Criteria Addressed
	Relevant Key Evaluation Questions (ToR)
	Rationale for Inclusion

	Directorate for Economic Planning (State)
	Relevance, Coherence, Sustainability
	To what extent has the Programme supported integrated SDG planning and coordination across governance levels?
	Chairs SDG Council; aligns national and local priorities; central in monitoring and reporting.

	Ministry of Foreign Affairs (State)
	Relevance, Coherence
	How effectively does the Programme link BiH’s SDG agenda to global frameworks and commitments?
	Ensures integration of SDG priorities into foreign policy and international reporting.

	BiH Parliamentary Joint Commission for Economic Reform & Development
	Relevance, Sustainability
	How has the Programme supported integration of SDGs into legislative processes?
	Embeds SDG principles into parliamentary mandates and oversight mechanisms.

	FBiH Development Programming Institute
	Effectiveness, Sustainability
	How has the Programme strengthened data systems for SDG monitoring and decision-making?
	Leads technical development of the SDG database and updated indicator list.

	RS Strategic Planning Department / Ministry for European Integration and International Cooperation
	Relevance, Coherence
	How effectively has the Programme aligned SDG work with EU integration processes?
	Ensures RS priorities are consistent with national frameworks and EU standards.

	West Herzegovina Canton (Široki Brijeg)
	Relevance, Effectiveness, Efficiency
	How have cantonal governments localized SDG priorities through the Programme?
	Co-financed SDG-aligned projects; logistical efficiency allows multi-stakeholder engagement in one trip.

	Jablanica
	Effectiveness, Impact, Sustainability
	What changes in service delivery and governance have resulted from the Programme?
	Local SDG implementation with visible community-level results.

	Posušje
	Effectiveness, Sustainability
	How sustainable are local-level SDG interventions after Programme support?
	Smaller municipality implementing SDG projects, linked to canton-level planning.

	Novo Sarajevo
	Effectiveness, Efficiency
	How does an urban local government integrate and implement SDG priorities?
	Accessible from Sarajevo; urban governance context.

	Private Sector Partners (Business Pioneers, SMEs, Decarbonization Challenge)
	Relevance, Impact, Sustainability
	To what extent has the Programme mobilized the private sector for SDGs?
	Engaged in green growth, innovation, and circular economy initiatives.

	UN Agencies (UNDP, UNICEF, UN Women)
	Coherence, Efficiency, Effectiveness
	How well has the Programme leveraged UN system capacities for SDG acceleration?
	Provide thematic expertise and operational support.

	Embassy of Sweden (Donor)
	Relevance, Efficiency, Sustainability
	How aligned is donor support with BiH’s SDG Framework and priorities?
	Main donor providing financial and strategic guidance.





[bookmark: _Toc206509294][bookmark: _Toc217999590]Annex VI – Stakeholder List  

[bookmark: _Toc217035436]Table 26: Stakeholder List


1. [bookmark: _Toc213401523][bookmark: _Toc206509295]SDG2BIH Programme Team
2. [bookmark: _Toc213401524]Mr. Emir Adzovic – Programme Manager (Male)
3. [bookmark: _Toc213401525]Mr. Haris Harbas – Project Assistant (Male)
4. [bookmark: _Toc213401526]Ms. Samra Dedic – Private Sector Analyst (Female)
5. [bookmark: _Toc213401527]Mr. Aleksandar Ivanovic – Project Associate (Male)
6. [bookmark: _Toc213401528]Mr. Muamer Obarcanin – Capacity Development Specialist (Male)
7. [bookmark: _Toc213401529]Ms. Mirela Suton Williams – Field Officer (Female)
8. [bookmark: _Toc213401530]Mr. Haris Daul – Communications Analyst (Male)
9. [bookmark: _Toc213401531]Ms. Emina Hadzimuhamedovic – Sustainable Development Governance Associate (Female)
10. [bookmark: _Toc213401532]Ms. Ema Mehic – Circular Economy Analyst (Female)
11. [bookmark: _Toc213401533]Ms. Amra Zorlak – Monitoring & Evaluation Analyst (Female)
12. [bookmark: _Toc213401534]Programme Board Members
13. [bookmark: _Toc213401535]Mr. Nemanja Kovacevic – Assistant Minister for International Cooperation, RS Ministry for European Integration (Male)
14. [bookmark: _Toc213401536]HE Milos Prica – Ambassador at Large, BiH MFA (Male)
15. [bookmark: _Toc213401537]Ms. Amra Fetahovic – Expert Associate, BiH Directorate for Economic Planning (Female)
16. [bookmark: _Toc213401538]Ms. Sanja Alatovic – Deputy Coordinator, Office of the Coordinator of BD BiH (Female)
17. [bookmark: _Toc213401539]Ms. Amra Abadzic – Head of Division for Economic Development, BD BiH Government (Female)
18. [bookmark: _Toc213401540]Mr. Nijaz Avdukic – Deputy Director, Federal Institute for Development Programming (Male)
19. [bookmark: _Toc213401541]Mr. Kemal Hadzimusic – Expert Associate, Federal Institute for Development Programming (Male)
20. [bookmark: _Toc213401542]UNDP Senior Staff
21. [bookmark: _Toc213401543]Mr. Renaud Meyer – Resident Representative (Male)
22. [bookmark: _Toc213401544]Mr. Victor Munteanu – Deputy Resident Representative (Male)
23. [bookmark: _Toc213401545]Ms. Aida Lakovic-Hoso – Good Governance Sector Leader (Female)
24. [bookmark: _Toc213401546]Novo Sarajevo Municipality
25. [bookmark: _Toc213401547]Ms. Erna Kućanin – Senior Expert Associate for Local Economic Development (Female)
26. [bookmark: _Toc213401548]BIH Parliamentary Assembly – Joint Commission for Economic Reform and Development
27. [bookmark: _Toc213401549]Ms. Ermina Salkičević-Dizdarević – Chair (Female)
28. [bookmark: _Toc213401550]Mr. Edin Mukinovic – Secretary (Male)
29. [bookmark: _Toc213401551]Mr. Dzenan Suljovic – Expert Associate (Male)
30. [bookmark: _Toc213401552]Swiss Agency for Development and Cooperation
31. [bookmark: _Toc213401553]Ms. Snezana Kanostrevac-Cvijetic – Senior Programme Officer (Female)
32. [bookmark: _Toc213401554]Municipalities and Cantons
33. [bookmark: _Toc213401555]Mr. Dzenana Mulahasanovic – Secretary of Civil Service Institutions, Jablanica (Male)
34. [bookmark: _Toc213401556]Mr. Dario Coric – Department of Economy and Development, Posušje (Male)
35. [bookmark: _Toc213401557]Ms. Ana Soldo – Deputy Director, Office for European Integration, West Herzegovina Canton (Female)
36. [bookmark: _Toc213401558]UN Resident Coordinator’s Office
37. [bookmark: _Toc213401559]Mr. Aris Seferovic – Partnership & Development Finance Senior Officer (Male)
38. [bookmark: _Toc213401560]Mr. Damir Saljic – Senior Adviser (Male)
39. [bookmark: _Toc213401561]BiH Foreign Trade Chamber
40. [bookmark: _Toc213401562]Ms. Sejla Delic – Head of the President’s Office (Female)
41. [bookmark: _Toc213401563]Mr. Enes Aliskovic – Managing Director (Male)
42. [bookmark: _Toc213401564]Private Sector / SDG Business Pioneers / Beneficiaries
43. [bookmark: _Toc213401565]Aleksandra Kuljanin – Marketing & Communications Manager, ZIRA (Female)
44. [bookmark: _Toc213401566]Ismar Omanovic – Client Engagement & Product Marketing, ZIRA (Male)
45. [bookmark: _Toc213401567]Mr. Mak Đonlagić – CEO, Walter Code (Male)
46. [bookmark: _Toc213401568]Ms. Amela Alispahić – Empress d.o.o. (Female)
47. [bookmark: _Toc213401569]Davor Mulalić – Internationale Deutsche Schule Sarajevo (Male)
48. [bookmark: _Toc213401570]UNICEF
49. [bookmark: _Toc213401571]Mr. Marc Lucet – Representative (Male)
50. [bookmark: _Toc213401572]Ms. Selma Kazic – Social Policy Specialist (Female)
51. [bookmark: _Toc213401573]Donor (Sweden)
52. [bookmark: _Toc213401574]Ms. Amila Ibricevic – Programme Officer (Female)
53. [bookmark: _Toc213401575]Deloitte (Service Provider)
54. [bookmark: _Toc213401576]Mr. Muhamed Semić – Director (Male)
55. [bookmark: _Toc213401577]UN Women
56. [bookmark: _Toc213401578]Ms. Jo-Anne Bishop – Representative (Female)
57. [bookmark: _Toc213401579]Ms. Lamija Krndzija – Women Economic Empowerment Coordinator (Female)
58. [bookmark: _Toc213401580]City of Bijeljina
59. [bookmark: _Toc213401581]Ms. Ankica Todorovic – Head of Section for Local Economic Development and European Integration (Female)
60. [bookmark: _Toc213401582]SDG Financing Working Groups
61. [bookmark: _Toc213401583]Mr. Goran Mirascic – Advisor to the FBiH Prime Minister (Male)
62. [bookmark: _Toc213401584]Mr. Dalibor Tomas – Advisor to the RS Prime Minister (Male)
63. [bookmark: _Toc213401585]Federal Ministry of Development, Entrepreneurship, and Crafts
64. [bookmark: _Toc213401586]Mr. Adis Fajic – Expert Advisor for Entrepreneurship (Male)



	Key Informant Interviews/Focus Groups
	Total
	Female
	Male

	SDG2BIH Programme Team
	10
	5
	5

	Programme Board Members
	7
	4
	3

	UNDP Senior Staff
	3
	1
	2

	Novo Sarajevo Municipality
	1
	1
	0

	BiH Parliamentary Assembly
	3
	1
	2

	Swiss Agency for Development and Cooperation
	1
	1
	0

	Municipalities and Cantons
	3
	1
	2

	UN Resident Coordinator’s Office
	2
	0
	2

	BiH Foreign Trade Chamber
	2
	1
	1

	Private Sector / SDG Business Pioneers / Beneficiaries
	10
	6
	3

	UNICEF
	2
	1
	1

	Donor (Sweden)
	1
	1
	0

	Deloitte (Service Provider)
	1
	0
	1

	UN Women
	2
	2
	0

	City of Bijeljina
	1
	1
	0

	SDG Financing Working Groups
	2
	0
	2

	Federal Ministry of Development, Entrepreneurship, and Crafts
	1
	0
	1

	Total
	47
	21
	26



[bookmark: _Toc217999591]Annex VII – Limitations  

[bookmark: _Toc217035437]Table 27: Limitations
	Limitation
	Implications for the Evaluation
	Mitigation Measures Applied

	Sampling Bias
	Availability-based participation may have resulted in a predominance of stakeholders directly involved in or supportive of SDG2BiH, with limited dissenting views.
	Ensured diversity of respondents across governance levels, sectors, and genders; triangulated perspectives from government, UN agencies, civil society, and development partners.

	Geographic Coverage
	Field consultations were limited to Sarajevo, Banja Luka, and Brčko District, with no direct visits to some cantons or municipalities engaged in SDG localization.
	Supplemented field data with virtual interviews across entities and cantons; drew on project monitoring data, documentation, and secondary sources.

	Attribution vs. Contribution
	Overlaps with other UN and donor initiatives limited ability to attribute results solely to SDG2BiH interventions.
	Applied contribution analysis to identify plausible causal pathways; validated results through multiple data sources and stakeholder feedback.

	Data Consistency Across Agencies
	Differences in monitoring systems and reporting formats among UNDP, UNICEF, and UN Women affected data comparability.
	Conducted cross-verification of data and clarified inconsistencies through follow-up with agency focal points and project documentation.

	Depth vs. Breadth
	Limited time for fieldwork restricted number of interviews and focus groups per administrative area.
	Balanced with a broader range of virtual consultations; prioritized inclusion of all key stakeholder categories.

	Limited Quantitative Data
	Absence of quantitative outcome data restricted statistical validation of results.
	Emphasized qualitative triangulation and document analysis; clearly identified evidence strength levels in findings.


















[bookmark: _Toc206509296][bookmark: _Toc217999592]Annex VIII – Reconstructed ToC

The reconstructed Theory of Change reflects how SDG2BiH generated change in practice, showing strengthened causal pathways and enabling factors that emerged during implementation. It links observed outputs and outcomes with institutional, financial, and social shifts toward sustainable SDG governance in Bosnia and Herzegovina.



[bookmark: _Toc206509297]

Cross-cutting and Feedback Loops
Continuous feedback between local pilots (LNOB) and national policy reform
Data systems and monitoring inform adaptive management
GESI, disability inclusion, and climate resilience integrated as system enablers
Joint UN coordination mechanisms reinforce efficiency and coherence

[bookmark: _Toc217999593]Annex IX – Results Matrix


	Output
	Description
	Progress Summary
	Status
	Colour Code

	1.1
	Strengthening SDG coordination, planning, and monitoring at state and entity levels
	The establishment of the SDG Council (2023) and integration of SDG indicators into entity and cantonal strategies demonstrate strong institutionalization. Nearly all indicators under this output have been achieved or exceeded, with sustained government ownership.
	Achieved / Exceeded
	🟩 Green

	1.2
	Development of SDG-aligned financing instruments
	The SDG Financing Framework (2023) was adopted nationally, marking major progress. However, SDG Bonds and the Strategic Investment Fund remain at feasibility stage, pending operationalization. Institutional anchoring and budget alignment are still evolving, but are on track to be implemented by 2026.
	Achieved
	🟩 Green

	1.3
	Private sector engagement and transition to circular economy
	The SDG Business Pioneers Award expanded from 40 to nearly 500 firms, promoting ESG and inclusion practices. The Circular Economy Accelerator supported 10 SMEs to develop transition plans, though implementation remains early-stage.
	On Track
	🟩 Green

	2.1
	Localization of SDGs and LNOB grants at municipal level
	SDG localization and LNOB schemes were implemented in eight municipalities, delivering tangible improvements in inclusive services and local planning. Local ownership is strong, and several municipalities have integrated LNOB measures into their budgets.
	Achieved / Sustained
	🟩 Green

	2.2
	Strengthening cantonal capacities for SDG integration
	Three cantons adopted or revised SDG-aligned strategies, with institutional coordination mechanisms established. Progress remains uneven across cantons due to political and administrative differences but is broadly on track.
	On Track
	🟩 Green
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[bookmark: _Toc217999594]Annex X – Mapping of DAC Criterion 

	DAC Criterion
	Conclusions (high-level insight)
	Lessons / Best Practices
	Recommendations (strategic direction)

	Relevance
	The SDG2BiH Project was highly relevant to Bosnia and Herzegovina’s governance structure, aligning national, entity, and local development priorities with the 2030 Agenda. Its flexible, context-sensitive approach enabled ownership across diverse jurisdictions.
	Tailoring interventions to entity and cantonal contexts increased buy-in and relevance, while maintaining a neutral, coordination-based approach strengthened credibility.
	Future programming should sustain flexible, demand-driven design and deepen alignment between SDG priorities and national planning frameworks across all levels of government.

	Coherence
	The project demonstrated strong coherence with UNDP, UNICEF, and UN Women mandates and with the UN Cooperation Framework. However, inter-agency coordination required significant facilitation effort, and external partner alignment was often informal.
	The joint-implementation model proved valuable for integrating gender, LNOB, and governance objectives but requires clearer division of labor and a unified monitoring framework.
	Strengthen coherence by institutionalizing inter-agency coordination mechanisms, harmonizing reporting systems, and linking SDG coordination more systematically to the UNCT and government-led platforms.

	Effectiveness
	SDG2BiH effectively supported SDG localization, institutional coordination, and private-sector engagement, producing visible policy and planning outcomes. However, uneven local capacities limited consistent uptake across municipalities.
	Participatory planning and LNOB pilots generated strong local ownership and demonstrable inclusion results; peer-learning and subnational partnerships proved cost-effective.
	Scale up effective localization models and institutionalize LNOB approaches within cantonal and municipal planning systems through replication mechanisms and targeted technical assistance.

	Efficiency
	The project achieved high efficiency through adaptive management and leveraging existing UN and government systems. However, variations in monitoring formats and documentation across agencies created transaction costs.
	Pooled resources, shared staff expertise, and joint implementation improved delivery efficiency. However, consistent monitoring and data harmonization were key to maximizing efficiency.
	Streamline M&E processes across agencies and reduce administrative fragmentation through joint reporting templates and a unified results framework for future multi-agency programmes.

	Impact
	The project contributed to systemic shifts in policy coherence, SDG financing, and private-sector engagement. Its support to subnational governance catalyzed institutional innovations and inclusive practices.
	Sustainable impact was most visible where SDG2BiH interventions were integrated into government strategies or budget lines. Cross-entity collaboration created enabling conditions for wider policy uptake.
	Consolidate and scale impact by embedding proven tools (e.g., SDG financing instruments, LNOB pilots) into national frameworks, and fostering stronger state–entity–municipal collaboration for SDG implementation.

	Sustainability
	SDG2BiH laid strong foundations for sustainability through institutional capacity building and integration of SDGs into planning systems. Yet risks remain from project dependency and uneven institutionalization across jurisdictions.
	Sustainability is highest where ownership was shared and financial responsibilities were gradually transitioned to government institutions.
	Develop a transition strategy for institutionalizing SDG coordination mechanisms and gradually transferring responsibility for LNOB and localization interventions to national and subnational governments.

	Cross-Cutting (GESI & LNOB)
	The project effectively mainstreamed gender equality and inclusion through LNOB pilots, SDG Business Pioneers, and care-economy initiatives. However, systemic gender and disability data gaps persist.
	Demonstrated that targeted LNOB and care-economy interventions can yield transformative change when linked with institutional frameworks and local budgets.
	Consolidate inclusion results by integrating GESI-sensitive indicators into SDG monitoring systems, expanding LNOB grants, and institutionalizing gender-responsive budgeting practices across all levels of government.






[bookmark: _Toc206509299][bookmark: _Toc217999595]Annex XI– Mapping of Findings, Conclusions and Recommendations

[bookmark: _Toc217035438]Table 28: Mapping of Findings, Conclusions and Recommendations
	Findings
	Linked Conclusions
	Key Lessons Learned
	Linked Recommendations

	6–9: The Programme design was coherent and integrated, linking national, subnational, and private sector interventions but constrained by fragmented inter-agency coordination.
	Coherence – The Programme achieved strong internal and external alignment but required stronger operational integration among agencies.
	Joint programming requires a unified Theory of Change and harmonized M&E framework to sustain cross-agency coherence.
	Rec 8 – Reinforce inter-agency coherence through a unified Theory of Change and joint work planning.

	10–15: The Programme was highly effective in embedding SDG coordination, advancing localization, and engaging the private sector through innovative pilots.
	Effectiveness – SDG coordination and localization achieved tangible policy and behavioral results, though scaling remains necessary.
	Scaling proven models and private-sector incentives can deepen systemic transformation.
	Rec 4 – Scale up SDG localization and LNOB models. Rec 5 – Strengthen private sector partnerships for green, inclusive, and digital transformation.

	16–22: Implementation was efficient, with strong financial management and donor confidence, though joint monitoring and coordination mechanisms were fragmented.
	Efficiency – Resource use and delivery were strong, but operational efficiency was constrained by hybrid governance and siloed reporting.
	Harmonized planning and reporting mechanisms enhance joint accountability and cost-efficiency.
	Rec 3 – Develop a unified digital SDG monitoring and knowledge platform. Rec 8 – Reinforce inter-agency coherence and joint planning.

	23–26: The Programme had substantial systemic and behavioral impact through institutionalization of the SDG Framework, local inclusion, and private sector engagement.
	Impact – Institutional and behavioral change is evident; sustaining and measuring long-term outcomes remains essential.
	Sustained impact depends on institutionalization, financing, and long-term outcome tracking.
	Rec 1 – Consolidate the SDG governance architecture. Rec 2 – Operationalize SDG Financing Framework and instruments. Rec 5 – Strengthen private sector partnerships.

	27–30: Institutional and policy sustainability are strong, but financial sustainability and systemic continuity remain evolving.
	Sustainability – Institutional anchoring is secured; financing and systemic sustainability require reinforcement.
	Institutional sustainability must be matched with financing strategies and budget integration.
	Rec 1 – Consolidate SDG governance architecture. Rec 2 – Operationalize SDG Financing Framework. Rec 8 – Reinforce coherence and planning to sustain results.

	31–32: Gender equality and LNOB were effectively mainstreamed and generated measurable inclusion outcomes.
	Cross-Cutting Issues (GESI, LNOB) – Social inclusion and gender equality were deeply embedded across outputs.
	Institutional accountability ensures that gender, disability, and LNOB remain integral to SDG governance.
	Rec 6 – Deepen gender equality, social inclusion, and disability mainstreaming. Rec 4 – Scale inclusive municipal models.

	33: Environmental sustainability and climate resilience were integrated mainly through private-sector initiatives but not systemically mainstreamed.
	Cross-Cutting Issues (Environment) – Early environmental gains were evident, but broader integration is needed.
	Embedding climate and circular economy principles enhances systemic sustainability.
	Rec 7 – Integrate environmental sustainability and climate resilience across outcomes. Rec 5 – Strengthen green private sector partnerships.





[bookmark: _Toc217999596]Annex XII– Mapping of Recommendations

[bookmark: _Toc217035439][bookmark: _Toc206509300]Table 29: Mapping of Recommendations
	Recommendation
	Derived from Findings / Lessons Learned
	Rationale / Context
	Suggested Follow-up Actions / Responsible Parties

	1. Consolidate the SDG governance architecture through institutionalization of the SDG Council Secretariat and vertical coordination mechanisms.
	Findings 27–28; Lessons on institutional sustainability and coherence.
	The SDG Council has emerged as a durable coordination mechanism but requires structural and financial institutionalization to ensure long-term sustainability and inter-entity coordination.
	Embed the SDG Council Secretariat within the Council of Ministers with formal budget allocation and staff positions. Strengthen linkages with entity and cantonal coordination mechanisms. Responsible: Council of Ministers, UNDP, UNICEF, UN Women.

	2. Operationalize the SDG Financing Framework through pilot instruments such as SDG Bonds, the Strategic Investment Fund, and blended finance.
	Findings 29–30; Lessons on financial sustainability and systemic resource mobilization.
	SDG financing instruments were developed but remain at conceptual stage; piloting and integration into fiscal systems are essential for long-term sustainability.
	Finalize regulatory frameworks; pilot one financing instrument with the Ministry of Finance and Central Bank; integrate into budget planning. Responsible: UNDP, Ministry of Finance, Central Bank, Embassy of Sweden.

	3. Develop a unified digital SDG monitoring and knowledge platform.
	Findings 19–20; Lessons on efficiency and coherence.
	Monitoring systems remain fragmented across UN agencies and government levels, limiting data-driven decision-making and accountability.
	Integrate SDG indicators into a joint online dashboard; enable real-time progress tracking and data sharing among agencies and institutions. Responsible: UNDP, UNICEF, UN Women, SDG Council Secretariat, BiH Agency for Statistics.

	4. Scale up proven SDG localization and LNOB models through municipal networks.
	Findings 11–13, 24–25; Lessons on local ownership and inclusion.
	Municipal co-financing and inclusion models proved highly effective and sustainable; scaling them will consolidate systemic impact and peer learning.
	Expand LNOB grants to new municipalities; formalize peer-to-peer learning under an SDG Local Governments Network. Responsible: UNDP, UNICEF, UN Women, Association of Municipalities and Cities.

	5. Strengthen private sector partnerships for green, inclusive, and digital transformation.
	Findings 14–15, 33; Lessons on private sector innovation and sustainability.
	The SDG Business Pioneers Award and Circular Economy Accelerator successfully mobilized business leadership but require national ownership and expanded scope.
	Institutionalize the SDG Business Pioneers Award under national chambers; expand Accelerator with green innovation and digitalization focus. Responsible: UNDP, Ministry of Foreign Trade and Economic Relations, Chambers of Commerce, Private Sector Associations.

	6. Deepen gender equality, social inclusion, and disability mainstreaming across all outputs.
	Findings 31–32; Lessons on GESI and intersectional inclusion.
	Strong inclusion outcomes were achieved, but future efforts should institutionalize accountability mechanisms and ensure consistent application across sectors.
	Embed gender-responsive budgeting and disability data into entity and cantonal planning systems; strengthen inter-agency gender accountability mechanisms. Responsible: UN Women, UNICEF, UNDP, SDG Council Secretariat.

	7. Integrate environmental sustainability and climate resilience across all programme outcomes.
	Finding 33; Lessons on environmental integration.
	Environmental sustainability was addressed through pilots but not systematically mainstreamed; Phase III provides an opportunity to embed green transition principles.
	Integrate circular economy and climate indicators into financing, municipal, and private-sector components; link SDG financing to climate adaptation. Responsible: UNDP, MoFTER, SDG Council, Private Sector.

	8. Reinforce inter-agency coherence through a unified Theory of Change and joint workplanning.
	Findings 6–9; Lessons on internal coherence and efficiency.
	The evaluation found strong strategic alignment but fragmented delivery; a shared Theory of Change will enable unified planning and collective accountability.
	Develop a joint results framework and annual workplan under UN coordination; conduct regular joint reviews and adaptive management sessions. Responsible: UNDP, UNICEF, UN Women, Resident Coordinator’s Office.




















[bookmark: _Toc217999597][bookmark: _Toc197466916]Annex XIII - Interview Protocols

[bookmark: _Toc204965912][bookmark: _Toc205784109][bookmark: _Toc217999598]Key Informant Interview guide for GOVERNMENTAL COUNTERPARTS

Introduction and the purpose of the interview:
· Introduction of the independent consultant(s) who are carrying out a final evaluation of the project and explanation that the overall purpose of the interview is to find out about her/ his view and experience of the project.
· Explanation that their input to the evaluation is very important as their answers will contribute to the analysis in the report which will highlight the positive and less positive aspects of the project, as well as looking at lessons learned and recommendations for the future.
· Explain that there are no right or wrong answers, and it is their specific opinions that we would like to understand.  
· Ask them permission to include their name in the list of persons interviewed, but explain that the answers they give are completely private, and no-one will know that the answers were given by them.  (If they do not want their name included, we will just mention the department and the institution).
· Ask for permission to record the interview.
· Explain to the person being interviewed if they do not understand a question, they can ask you and you will help to explain it better.
· Let the interviewee know that the interview will take approximately 45 mins to one hour.  
· Ask them if they are happy to start? 

Basic Information 
1. Name of Respondent: ____________________________________ 
2. Gender: _______________________________________________
3. Name of Institution: ______________________________________
4. Location: ________________________________________________
5. Could you describe for how long (in years) have you been in involved in the project? 
6. Could you also let us know if UNDP is supporting you in any other capacity outside the project?
Relevance

1. Have you participated in the Programme design and how? Do you feel that you consulted enough in Programme design?

2. What kind of needs assessment preceded the Programme design that you are aware of?

3. Has there been need for changes of the Programme design during its implementation?

4. How does the Programme fit with the EU, international, and policies created by governments in BiH?

Coherence

5. How does the Programme fit with other international development  interventions? Are there coordination mechanisms and what kind?

6. Are you aware of any Programme synergies with other actors, and which are their results?

7. Has there been any duplication of effort by the Programme in relation to other international or local interventions?

Effectiveness

8. In your views, what are the most recognized outputs and results achieved by the Programme? 

9. Has the Programme been innovative in its approach and how? Can any results be replicated?

10. Has the Programme contributed to integrating the SDGs into institutional, legal, and policy frameworks and how?

11. What are the changes in institutional practices or legislative approaches linked to SDGs?

12. Has the Programme developed or influenced national/subnational SDG financing instruments or mechanisms, and which?

13. How has the Programme localized SDGs in cooperation with local governments?

14. To what extent has the Programme supported monitoring of implementation of SDGs?

15. Which are intended and unintended partnerships and networks nurtured by the Programme?

16. Were there external factors (positive or negative) that influenced implementation of the Programme, and which (e.g. policy, regulation, budget, socio-economic shifts)? How did the Programme adjust to these factors?

Efficiency 

17. Were there any weaknesses in the Programme management and/or resources? Were there delays in Programme implementation or delivery of individual interventions?

18. How were stakeholders engaged in Programme delivery? Which forms of participation were created?

19. How effectively did the Programme ensure its visibility?

20. Have you observed any risks to the Programme implementation and have they materialized? How were they addressed?

Impact

21. Has the Programme resulted in systemic and/or long-term changes in public and/or private sector (institutional and/or behavioural change)? Please elaborate these changes.

22. To what extent have the Programme results been integrated into policy, institutional practices, budgets of institutions/organizations?

23. What gaps or unresolved needs remain after the Programme’s intervention?

Sustainability

24.  How are ownership and sustainability of Programme results guaranteed (partnership agreements, policy change, institutional practice change, capacity development, budgets)?

25. Which are the most likely risks for sustaining Programme results?

Human rights, gender equality, disability

26. Are interventions relating to human rights, gender equality, and social inclusion integrated into Programme activities, outputs, outcomes and relevant indicators and to what extent?

27. Have root causes of human rights not being realized been addressed by the Programme?

28. How were marginalized groups approached and targetted by the Programme? 

29. How were gender considerations integrated in Programme implementation? Do the Programme results affect men and women equally and have different needs been taken into consideration? Please elaborate.

30. Was anyone left behind in Programme delivery and if yes, which groups were thee? Has the Programme had adverse effects on any group of population?



[bookmark: _Toc205784110][bookmark: _Toc217999599]Key Informant Interview guide for UN agencies

Introduction and the purpose of the interview:
· Introduction of the independent consultant(s) who are carrying out a final evaluation of the project and explanation that the overall purpose of the interview is to find out about her/ his view and experience of the project.
· Explanation that their input to the evaluation is very important as their answers will contribute to the analysis in the report which will highlight the positive and less positive aspects of the project, as well as looking at lessons learned and recommendations for the future.
· Explain that there are no right or wrong answers, and it is their specific opinions that we would like to understand.  
· Ask them permission to include their name in the list of persons interviewed, but explain that the answers they give are completely private, and no-one will know that the answers were given by them.  (If they do not want their name included, we will just mention the department and the institution).
· Ask for permission to record the interview.
· Explain to the person being interviewed if they do not understand a question, they can ask you and you will help to explain it better.
· Let the interviewee know that the interview will take approximately 45 mins to one hour.  
· Ask them if they are happy to start? 


Basic Information 
7. Name of Respondent: ____________________________________ 
8. Gender: _______________________________________________
9. Name of Institution: ______________________________________
10. Location: ________________________________________________
11. Could you describe for how long (in years) have you been in involved in the project? 

Relevance

1. Have you participated in the Programme design and to what extent?

2. What kind of needs assessment preceded the Programme design?

3. Has there been need for changes of the Programme design during implementation?

4. How has the SDG Council participated in the Programme design and implementation?

5. Which other stakeholders participated in operationalization of the Agenda 2030? What is their role in Programme delivery and its financing?

6. How does the Programme fit with EU, international and policies created by governments in BiH?

Coherence

7. How does the Programme fit into the donor strategy?

8. How does the Programme fit with other international development  interventions? What are the coordination mechanisms?

9. Have there been any Programme synergies with other actors, and which are their results?

10. Has there been any duplication of effort by the Programme in relation to other international or local interventions?

Effectiveness

11. What are the most recognized outputs and results achieved by the Programme? 

12. Has the Programme been innovative in its approach and can any results be replicated?

13. Has the Programme contributed to integrating the SDGs into institutional, legal, and policy frameworks?

14. What are the changes in institutional practices or legislative approaches linked to SDGs?

15. Has the Programme developed or influenced national/subnational SDG financing intruments or mechanisms?

16. How has the Programme localized SDGs in cooperation with local governments?

17. To what extent has the Programme supported monitoring of implementation of SDGs?

18. Which are intended and unintended partnerships and networks nurtured by the Programme?

19. Were there external factors (positive or negative) that influenced implementation of the Programme and which (e.g. policy, regulation, budget, socio-economic shifts)? How did the Programme adjust to these factors?

Efficiency 

20. Has the Programme availed itself of sufficient human, financial and technical results for successful delivery of its goals?

21. Were there any weaknesses in Programme management? Were there any delays in implementation?

22. How have stakeholders been engaged in Programme delivery?

23. How effectively did the Programme ensure visibility and implement M&E?

24. Has the Programme anticipated risks (political, social, environmental, operational, reputational, financial, among other)  for delivery and have they materialized? How were they mitigated (regardless of being anticipated or unanticipated risks)?

Impact

25. Has the Programme resulted in systemic and/or long-term changes in public and/or private sector (institutional and/or behavioural change)?

26. To what extent have the Programme results been integrated into policy, institutional practices, budgets of institutions/organizations?

27. What gaps or unresolved needs remain after the Programme’s intervention?

Sustainability

28.  How is ownership and sustainability of Programme results guaranteed (partnership agreements, policy change, institutional practice change, capacity development, budgets)?

29. Which are the most likely risks for sustaining Programme results?

Human rights, gender equality, disability

30. Are interventions relating to human rights, gender equality, and social inclusion integrated into Programme activities, outputs, outcomes and relevant indicators and to what extent?

31. Have root causes of human rights not being realized been addressed by the Programme?

32. How were marginalized groups approached and targetted by the Programme? 

33. How were gender considerations integrated in Programme implementation? Do the Programme results affect men and women equally and have different needs been taken into consideration?

34. Was anyone left behind in Programme delivery and which groups? Has the Programme had adverse effects on any group of population?





[bookmark: _Toc205784111][bookmark: _Toc217999600] Key Informant Interview guide for the donor

Introduction and the purpose of the interview:
· Introduction of the independent consultant(s) who are carrying out a final evaluation of the project and explanation that the overall purpose of the interview is to find out about her/ his view and experience of the project.
· Explanation that their input to the evaluation is very important as their answers will contribute to the analysis in the report which will highlight the positive and less positive aspects of the project, as well as looking at lessons learned and recommendations for the future.
· Explain that there are no right or wrong answers, and it is their specific opinions that we would like to understand.  
· Ask them permission to include their name in the list of persons interviewed, but explain that the answers they give are completely private, and no-one will know that the answers were given by them.  (If they do not want their name included, we will just mention the department and the institution).
· Ask for permission to record the interview.
· Explain to the person being interviewed if they do not understand a question, they can ask you and you will help to explain it better.
· Let the interviewee know that the interview will take approximately 45 mins to one hour.  
· Ask them if they are happy to start? 

Basic Information 
12. Name of Respondent: ____________________________________ 
13. Gender: _______________________________________________
14. Name of Institution: ______________________________________
15. Location: ________________________________________________
16. Could you describe for how long (in years) have you been in involved in the project? 

Relevance

1. Have you participated in the Programme design and to what extent?

2. What kind of needs assessment preceded the Programme design?

3. Has there been need for changes of the Programme design during implementation?

4. How has the SDG Council participated in the Programme design and implementation?

5. Which other stakeholders participated in operationalization of the Agenda 2030? What is their role in Programme delivery and its financing?

6. How does the Programme fit with EU, international and policies created by governments in BiH?

Coherence

7. How does the Programme fit into the donor strategy?

8. How does the Programme fit with other international development  interventions? What are the coordination mechanisms?

9. Have there been any Programme synergies with other actors, and which are their results?

10. Has there been any duplication of effort by the Programme in relation to other international or local interventions?

Effectiveness

11. What are the most recognized outputs and results achieved by the Programme? 

12. Has the Programme been innovative in its approach and can any results be replicated?

13. Has the Programme contributed to integrating the SDGs into institutional, legal, and policy frameworks?

14. What are the changes in institutional practices or legislative approaches linked to SDGs?

15. Has the Programme developed or influenced national/subnational SDG financing intruments or mechanisms?

16. How has the Programme localized SDGs in cooperation with local governments?

17. To what extent has the Programme supported monitoring of implementation of SDGs?

18. Which are intended and unintended partnerships and networks nurtured by the Programme?

19. Were there external factors (positive or negative) that influenced implementation of the Programme and which (e.g. policy, regulation, budget, socio-economic shifts)? How did the Programme adjust to these factors?

Efficiency 

20. Has the Programme availed itself of sufficient human, financial and technical results for successful delivery of its goals?

21. Were there any weaknesses in Programme management? Were there any delays in implementation?

22. How have stakeholders been engaged in Programme delivery?

23. How effectively did the Programme ensure visibility and implement M&E?

24. Has the Programme anticipated risks (political, social, environmental, operational, reputational, financial, among other)  for delivery and have they materialized? How were they mitigated (regardless of being anticipated or unanticipated risks)?

Impact

25. Has the Programme resulted in systemic and/or long-term changes in public and/or private sector (institutional and/or behavioural change)?

26. To what extent have the Programme results been integrated into policy, institutional practices, budgets of institutions/organizations?

27. What gaps or unresolved needs remain after the Programme’s intervention?

Sustainability

28.  How is ownership and sustainability of Programme results guaranteed (partnership agreements, policy change, institutional practice change, capacity development, budgets)?

29. Which are the most likely risks for sustaining Programme results?

Human rights, gender equality, disability

30. Are interventions relating to human rights, gender equality, and social inclusion integrated into Programme activities, outputs, outcomes and relevant indicators and to what extent?

31. Have root causes of human rights not being realized been addressed by the Programme?

32. How were marginalized groups approached and targetted by the Programme? 

33. How were gender considerations integrated in Programme implementation? Do the Programme results affect men and women equally and have different needs been taken into consideration?

34. Was anyone left behind in Programme delivery and which groups? Has the Programme had adverse effects on any group of population?




 


[bookmark: _Toc205784112][bookmark: _Toc217999601]Key Informant Interview guide for Private Sector

Introduction and the purpose of the interview:
· Introduction of the independent consultant(s) who are carrying out a final evaluation of the project and explanation that the overall purpose of the interview is to find out about her/ his view and experience of the project.
· Explanation that their input to the evaluation is very important as their answers will contribute to the analysis in the report which will highlight the positive and less positive aspects of the project, as well as looking at lessons learned and recommendations for the future.
· Explain that there are no right or wrong answers, and it is their specific opinions that we would like to understand.  
· Ask them permission to include their name in the list of persons interviewed, but explain that the answers they give are completely private, and no-one will know that the answers were given by them.  (If they do not want their name included, we will just mention the department and the institution).
· Ask for permission to record the interview.
· Explain to the person being interviewed if they do not understand a question, they can ask you and you will help to explain it better.
· Let the interviewee know that the interview will take approximately 45 mins to one hour.  
· Ask them if they are happy to start? 



Basic Information 
17. Name of Respondent: ____________________________________ 
18. Gender: _______________________________________________
19. Name of Institution: ______________________________________
20. Location: ________________________________________________
21. Could you describe for how long (in years) have you been in involved in the project? 


1. Relevance
How relevant were the programme’s objectives to your company’s priorities, needs, and challenges?
Did the programme address the main barriers you face in adopting sustainable or circular business models?
To what extent did participation in the programme align with your corporate strategy, SDG commitments, or market positioning?

[bookmark: _Toc205784019][bookmark: _Toc205784113]2. Coherence
Did the programme’s private sector activities complement or duplicate other initiatives you were involved in?
How well did the programme connect your company with other stakeholders (e.g., government, other businesses, chambers of commerce) to achieve shared SDG objectives?
Were there synergies between this programme and other UNDP/UN or donor-supported projects you’ve engaged with?

[bookmark: _Toc205784020][bookmark: _Toc205784114]3. Effectiveness
What tangible results did your company achieve through the programme (e.g., process changes, product innovations, capacity building, market access)?
How effective was the support provided (e.g., training, mentoring, technical assistance) in enabling you to implement sustainable practices?
Did your participation lead to measurable improvements in environmental, social, or governance (ESG) performance?
To what extent did the programme help you access new financing, markets, or partnerships?

[bookmark: _Toc205784021][bookmark: _Toc205784115]4. Efficiency
Were the programme’s processes (application, participation, reporting) efficient and business-friendly?
Was the timing and delivery of support aligned with your operational needs?
How would you assess the value for time and resources you invested in participating?

[bookmark: _Toc205784022][bookmark: _Toc205784116]5. Impact
What are the most significant changes in your company as a result of the programme (e.g., reduced emissions, increased resource efficiency, gender diversity, market competitiveness)?
Did participation influence your company’s long-term business model or strategic direction?
Have you observed any sector-wide or community-level changes linked to the programme’s private sector engagement?

[bookmark: _Toc205784023][bookmark: _Toc205784117]6. Sustainability
Are the changes introduced through the programme likely to be sustained in your operations without external support?
Have sustainable and inclusive business practices been embedded into your company’s long-term strategies?
What additional support would be needed to scale or sustain these changes?

[bookmark: _Toc205784024][bookmark: _Toc205784118]7. Cross-Cutting Issues (Gender, LNOB, Human Rights, Disability Inclusion)
Did the programme help your company improve gender equality, diversity, and inclusion in the workplace?
Did it support you in engaging or benefiting marginalized groups (e.g., youth, persons with disabilities, returnees)?
Were human rights or ethical considerations integrated into the business changes you adopted?

[bookmark: _Toc205784025][bookmark: _Toc205784119]8. Lessons Learned and Recommendations
What worked best in the programme’s engagement with the private sector?
What challenges or gaps did you face in participating?
What recommendations do you have for improving future private sector engagement in SDG implementation?
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SDG Business Pioneers Award — Detailed Survey Analysis

The SDG Business Pioneers Award (part of the SDG2BiH programme) is a national recognition mechanism intended to surface, reward and scale private-sector contributions to the Sustainable Development Goals in Bosnia and Herzegovina. The Award aims to identify role models in sustainable business practice, stimulate improved business models, promote job quality and reduce environmental footprints, while encouraging broader private-sector alignment with the SDG framework. The partnership with the Foreign Trade Chamber and the UN family (UNDP, UNICEF, UN Women) positions the Award at the intersection of public advocacy, private recognition and normative policy dialogue.

A survey of Award participants produced responses from 34 companies. The sample spans firm size and sector: 8 micro (≤10 employees), 6 small (10–49), 10 medium (50–249) and 10 large (>250). Represented sectors include education, e-commerce, renewable energy (design/installation), HVAC, IT, retail, metal and processing, dairy and agro-food, beekeeping/ecology, production, accounting, textiles and telecommunications, among others.



This breadth provides a stronger evidentiary basis than the Circular Accelerator sample, allowing more robust inferences about programme performance across firm sizes and sectors. Limitations remain, like self-selection bias toward firms motivated on sustainability and the lack of longitudinal measurement, but the dataset is substantial enough to evaluate relevance, delivery quality, outcomes and systemic reach.

Q1. To what extent did Programme participation align with your company’s strategy or SDG commitments?
Responses: 4 = Slightly (4); 3 = Somewhat (4); 4 = Largely (17); 5 = Fully (9).
The majority (26 of 34, 76%) reported that participation was either largely or fully aligned with firm strategy or SDG commitments. This strong positive skew confirms that the Award attracts companies that already integrate sustainability in strategic planning or see clear strategic value in SDG alignment. The presence of 8 firms reporting only slight or some alignment signals a secondary segment: companies experimenting with SDG engagement or seeking signals of market legitimacy. For programme design, this dual constituency argues for a two-track approach: (a) deepen engagement and measurable impact among already-aligned mid/large firms, and (b) provide targeted orientation and lower-entry engagement for early movers where “slightly/somewhat” responses indicate nascent interest.



Strategic interpretation: the Award acts both as recognition for established SDG strategies and as an on-ramp for firms beginning alignment, an important design feature for scaling private-sector contribution to the SDGs.

Q2. Did the Programme complement or duplicate other initiatives your company was involved in?
Responses: Complemented (15); Partially overlapped (12); Unsure (7).
Nearly half the respondents explicitly framed the Award as complementing existing initiatives. Twelve firms perceived partial overlap; seven were uncertain. The partial-overlap cluster warrants scrutiny: overlap may indicate convergence on common sustainability indicators or parallel initiatives with similar reporting requirements. The practical effect can be positive (reinforcement) or negative (reporting burden, fatigue). Several open responses noted that evaluation criteria can disadvantage comparability across sectors (e.g., production vs. services), which may be a driver of perceived overlap or misfit.


Programmatic implication: reinforce coordination with sectoral initiatives and refine Award criteria to avoid one-size-fits-all evaluation. Creating sectoral categories or sector-adjusted metrics would reduce perceived duplication and increase perceived fairness.

Q3. What tangible benefits did your company gain? (select all that apply)
Responses (counts): New sustainability/circular practices (15); Improved competitiveness/market access (13); New partnerships/networks (12); Access to finance/funding opportunities (7); Skills or knowledge gained (16).

Knowledge and skills gains are the most frequently reported tangible benefit (16). New practices and competitiveness follow closely (15 and 13), with partnership formation also prominent (12). Access to finance is less frequent (7), but not negligible. This pattern indicates the Award primarily functions as a capacity-building and reputational instrument: it increases firms’ internal capabilities and market positioning, and modestly catalyses networks. Less evident is a consistent pipeline to finance.


Operational takeaway: to amplify downstream impact, the Award should be intentionally linked to financing windows (grants, blended finance, preferential procurement) so recognition converts into capital for scaling sustainable investments.

Q4. Support provided (training, mentoring, technical assistance) was practical and high quality.
Responses: Neutral (12); Strongly agree (9); Agree (13).
While 22 companies (65%) positively assessed support, a significant portion – 12 firms – reported neutrality. Neutral responses can signal three realities: the support was adequate but not differentiated; firms did not engage deeply with available support; or support content was not fully relevant to certain sectors or firm sizes. Qualitative comments included praise for the report prepared by UNDP based on submissions, while others flagged the length and complexity of the application questionnaire.



Programmatic implication: fine-tune support packages; provide modular technical assistance tailored to sector and firm size; simplify engagement pathways for micro and small firms. Offer differentiated mentor tracks and sector-specific toolkits to convert neutral perception into positive impact.

Q5. Did your company face challenges or identify shortcomings during participation?
Responses: Yes (8) — reasons included: heavy questionnaire burden, perceived sector misfit of criteria, first-time inexperience; No (26).
The minority reporting challenges is encouraging, but their comments are instructive. Reported issues cluster around the complexity of application/evaluation tools and the cross-sector comparability of indicators. One firm recommended grouping by sector for fair evaluation. Others noted the first-time learning curve. The large majority who reported no issues still included suggestions for broader outreach, implying latent room for procedural improvement.

Recommendation: streamline application instruments, provide pre-submission clinics, and implement sector grouping for evaluation. The latter would address equity and improve credibility among production-intensive firms.

Q6. Programme processes (application, participation, reporting) were efficient and tailored to your company’s needs.
Responses: Strongly agree (16); Agree (13); Neutral (2); Mostly disagree (3).


A strong majority (29/34) agree or strongly agree that processes were efficient. The small group expressing disagreement likely overlaps with those who earlier reported the application burden. This high approval validates the operational management of the Award but does not negate the need for iterative simplification and improved guidance, especially for smaller firms or first-time applicants.

Q7. Timing and modality of support were aligned with our operational needs.
Responses: Strongly agree (17); Agree (15); Neutral (2).

Near-unanimous agreement on timing and modality indicates good responsiveness to company schedules and realities. This is a program strength: well-timed interventions minimize business disruption and increase participation.

Q8. Environmental performance (energy, waste, emissions)
Responses: Significant improvement (7); Some improvement (16); Neutral (7); No progress (2); Mostly no progress (2).
Twenty-three firms report improvement (some or significant). This is a clear signal that participation contributed to environmental outcomes. The minority reporting no or mostly no progress should be profiled: are they constrained by sectoral limits, capital intensity, or measurement challenges? Several comments indicate that activities such as ISO adoption and sustainability reporting led to productivity or awareness gains among staff, demonstrating operational spillovers.



Action point: collect follow-up evidence from the 23 firms reporting improvement to document concrete metrics (energy saved, waste reduced, emissions avoided) and use these case examples for advocacy and market signalling.
Q9. Business performance (productivity, competitiveness)
Responses: Some improvement (20); Significant improvement (5); Neutral (4); No progress (2); Mostly no progress (3).
Most respondents perceive at least some business gains, with a smaller subset reporting strong competitive effects. Combined with Q8, the data suggests environmental improvements are translating into modest business benefits for many firms, while larger competitive gains may be concentrated among firms already better placed to leverage sustainability for market access (exports, certification-driven procurement).



Strategic implication: the Award can be positioned as a competitiveness accelerator, but additional market linkages and communication support are needed to turn moderate gains into significant market outcomes.

Q10. Innovation and circular practices
Responses: Significant improvement (8); Some improvement (15); Neutral (9); No progress (1); Mostly no progress (1).

Innovation and circularity show positive trends for the majority. The relatively high neutral count (9) likely includes early-stage adopters for whom innovation pathways are still being designed. The results validate the Award’s role in promoting circular practices, though conversion into measurable innovation outputs, new products, processes, or business models requires targeted technical and financing support.


Q11. Gender equality and opportunities for women in the workplace
Responses: Neutral (10); Significant improvement (8); Some improvement (11); No progress (1); Mostly no progress (4).

Compared to the Accelerator, these responses show stronger positive signals: 19 firms report some or significant improvement. A substantial neutral group remains, suggesting either limited programme emphasis on gender or that firms require targeted instruments to operationalize gender commitments. Several recommendations from respondents explicitly call for policies, quotas, mentoring programs, and measurable KPIs, indicating private-sector appetite for structured support.



Recommendation: incorporate mandatory gender indicators in Award criteria and offer targeted technical assistance and mentoring to translate recognition into measurable workplace gender outcomes.

Q12. Inclusion of marginalized groups (youth, persons with disabilities, returnees, minorities)
Responses: Neutral (10); Some improvement (14); No progress (1); Mostly no progress (3); Significant improvement (6).

This question shows a notable positive shift: 20 firms indicate some or significant improvement. Multiple respondents recommend deeper NGO collaboration, mentorship programs, and subsidized hiring, demonstrating that companies see inclusion as achievable when supported and incentivized. The Award has already nudged firms toward inclusion-oriented practices; systemic support could amplify this trend.



Programmatic recommendation: develop grant or placement schemes in partnership with NGOs to translate willingness into concrete hiring or procurement practices that include marginalized groups.

Q13. Do you expect the changes introduced through the Programme to be sustainable without external support?
Responses: Partially (13); Too early to assess (4); Yes, fully (14); No (0).

Fourteen firms expect full sustainability, thirteen partial, and four uncertain. No firm responded “No.” This is a strong result: roughly 41% expect full sustainability, indicating confidence that recognition and internalization will persist. Partial sustainability is the dominant expectation for others, revealing reliance on continued incentives, market signals, or policy support. The absence of outright pessimism is notable.


Operational suggestion: design a post-Award sustainability package (peer networks, market linkages, preferential procurement signaling) to convert partial sustainability into full sustainability.

Q14. Have you noticed changes at sector or community level linked to the Programme?
Responses: Unsure (18); No (7); Yes (9).

Nine firms observed sector/community change. The qualitative descriptions supplied are substantive and point to increased visibility for SDG commitments (especially in IT), better cross-company knowledge exchange, improved internal employee engagement, and institutionalization of standards (ISO). The dominant “unsure” response reflects either the early stage of diffusion or difficulty attributing changes to a single programme in a complex ecosystem.



Evaluation implication: to measure systemic impact, implement a theory of change with indicators for sectoral uptake (e.g., number of firms adopting SDG reporting in a sector, procurement shifts) and track these over multiple award cycles.

Q15. If yes, describe changes at sector/community level.
Selected paraphrased observations from respondents indicate increased SDG visibility in IT, broader integration of sustainability policy in innovative/export-oriented firms, enhanced exchange of best practices across sectors, improved employee engagement after sustainability reporting, and ISO adoption leading to more professionalized operations. These concrete examples validate the Award’s potential to influence norms and practices beyond individual firms.

Recommendation: capture and publish these case studies with measurable indicators to demonstrate reputational and normative effects and to encourage replication.

Q16. What is your main recommendation for improving future private-sector engagement in SDG implementation (especially regarding gender equality and “leave no one behind”)?
Respondents provided a rich set of recommendations that cluster around the following priorities: strengthen partnerships with civil society and NGOs for authentic inclusion expertise; develop grant schemes and fiscal incentives (tax breaks, public procurement preference) to reward inclusive practices; mainstream gender and inclusion into business models rather than treat them as CSR; institutionalize quotas and mentorship for women in leadership; expand outreach and simplify access so more companies can engage; provide technical support and direct assistance for implementation; and promote long-term, market-aligned programmes rather than one-off initiatives.

These recommendations are practical and aligned with UNDP’s comparative advantages (policy dialogue, capacity building, convening public and private stakeholders). They should form the basis for a refined Award model that moves from recognition to sustained systems change.

Overall Assessment and Strategic Recommendations
The SDG Business Pioneers Award demonstrates strong relevance, broad reach and positive perceived impacts across environmental, innovation, and business performance dimensions. Compared with the Circular Accelerator, the Award shows greater visibility of business and inclusion outcomes, likely due to its public recognition function and broader sample. Key strengths are operational efficiency, positive timing and modality of support, and the Award’s effectiveness in nudging firms toward reporting, ISO adoption and internalization of sustainability goals.

Persistent gaps and risks include:

(1) perceived burdens in application and evaluation instruments (complexity and sector comparability);
(2) limited direct linkage to financing which constrains scaling;
(3) residual uncertainty about sector-level attribution and long-term sustainability for some firms;
(4) the need to further operationalize gender and inclusion beyond awareness - despite marked interest and some reported improvements.

Based on the survey evidence, we recommend the following prioritized actions:
1. Introduce sectoral evaluation tracks and sector-adjusted indicators. This will improve fairness, reduce perceptions of misfit, and increase the meaningfulness of comparisons across heterogeneous industries.
2. Create a sustainability conversion pipeline. Pair Award recognition with concrete follow-on instruments: targeted technical assistance, matchmaking with financiers, pilot co-financing schemes, and preferential visibility in public procurement channels.
3. Mainstream gender and inclusion into Award criteria with technical support. Make gender and inclusion measurable requirements (with tiered targets), and couple them with NGO partnerships, mentorship programs, and subsidized placement schemes for marginalized groups.
4. Simplify and modularize the application process. Provide tiered application formats (concise for micro/small firms; advanced for large firms) and pre-submission clinics to reduce entry barriers.
5. Document and publicize sectoral case studies with metrics. Use verified, quantified examples to demonstrate systemic change and to encourage replication across supply chains.
6. Institutionalize post-Award peer networks. Facilitate peer learning, joint bids for finance, and sectoral working groups that sustain momentum beyond the award cycle.
7. Enhance outreach and awareness campaigns. Target firms not yet engaged, with sectoral roadshows and partnerships with chambers and industry associations.



Circular Accelerator – Detailed Survey Analysis
The Circular Accelerator was implemented as a pilot initiative to promote circular economy practices among small and medium-sized enterprises (SMEs) in Bosnia and Herzegovina, demonstrating how sustainability can enhance competitiveness, resilience, and post-crisis recovery. The programme also aimed to identify knowledge and skills gaps and encourage a transition toward circular and resource-efficient business models.

The survey engaged four participating SMEs—one small enterprise (10–49 employees) and three medium-sized enterprises (50–249 employees)—representing diverse sectors such as metals, textiles, and technical/engineering industries. These sectors are both resource-intensive and strategically positioned to benefit from increased efficiency and circularity. Although the sample size was limited, the findings offer valuable insight into SME experiences and perceptions, providing a useful basis for assessing the relevance, effectiveness, and sustainability of the intervention.



Q1. To what extent did Programme participation align with your company’s strategy or SDG commitments?
All four companies rated the Accelerator’s relevance as either “largely” or “fully” achieved. This unanimity reflects strong programme relevance, indicating that sustainability and circularity are becoming integral to SME strategies in Bosnia and Herzegovina. Rather than perceiving the Accelerator as an external requirement, participants viewed it as a practical extension of their own strategic priorities. From an evaluation perspective, this alignment is significant as it enhances ownership, facilitates uptake, and increases the likelihood of sustained integration into core business operations.




Q2. Did the Programme complement or duplicate other initiatives your company was involved in?
Two companies reported that the programme fully complemented their ongoing initiatives, one identified partial overlap, and one remained uncertain. Overall, the findings point to complementarity rather than duplication, though the mixed responses suggest areas of perceived convergence with existing efforts. This underscores the need for clearer communication of the programme’s added value and stronger coordination with related initiatives to avoid potential overlap and ensure synergy.



Q3. What tangible benefits did your company gain?
The strongest reported outcome was enhanced knowledge and skills, noted by all four companies. Three firms adopted new sustainability or circular practices and reported improvements in competitiveness and market access, while two highlighted the development of new partnerships and networks. Only one company reported improved access to finance or funding opportunities. Overall, the results confirm that the programme’s core value lay in strengthening capacities and promoting practice adoption, while its impact on facilitating financial access remained limited.


Q4. Support provided (training, mentoring, technical assistance) was practical and high quality.
All four respondents agreed, with two strongly agreeing and two agreeing. This feedback reflects high satisfaction with programme delivery and confirms that technical support was perceived as relevant and actionable rather than generic. The balance between technical rigor and practical applicability appears to have been well managed.



Q5. Did your company face challenges or identify shortcomings during participation?
Two companies reported no difficulties. Of the remaining two, one cited financial constraints as a key challenge, and another mentioned lengthy procedures, though they acknowledged understanding the reasons for them. These responses suggest that while the programme was broadly well designed and communicated, SMEs face structural constraints—especially financial—that programmes of this type cannot fully offset.


Q6. Programme processes (application, participation, reporting) were efficient and tailored to company needs.
Responses were evenly split: two companies strongly agreed and two agreed. This indicates that the administrative dimension of the Accelerator was well managed and not perceived as burdensome. For SMEs, which often lack surplus administrative capacity, this is a significant achievement.



Q7. Timing and modality of support were aligned with operational needs.
Again, two companies strongly agreed and two agreed, suggesting that the Accelerator was flexible enough to respond to SME operational realities. Such alignment reinforces participation and enhances the usability of support provided.


Q8. Environmental performance (energy, waste, emissions).
All four companies reported improvement: two significant, two moderate. This shows that the Accelerator produced tangible results in environmental terms, directly contributing to the intended outcomes of circular economy adoption.



Q9. Business performance (productivity, competitiveness).
Responses were more varied: two companies reported significant improvement, one reported moderate improvement, and one remained neutral. This spread reflects that while environmental improvements were consistent, translation into business performance outcomes was uneven. This is unsurprising, as competitiveness gains may require longer timeframes and sector-specific conditions to manifest fully.


Q10. Innovation and circular practices.
Half of the respondents noted significant enhancement, while the other half reported some improvement. No neutral or negative responses were recorded, indicating that innovation in circular practices was stimulated across all companies, albeit to varying degrees.



Q11. Gender equality and opportunities for women in the workplace.
Three companies expressed neutrality, while one reported significant improvement. This suggests that the programme’s influence on gender equality was limited, likely because gender considerations were not explicitly mainstreamed into programme design or delivery. While some improvements occurred, broader systemic effects in this area were not achieved.


Q12. Inclusion of marginalized groups (youth, persons with disabilities, returnees, minorities).
As with gender, three companies expressed neutrality and one noted some improvement. Again, the programme’s primary focus on environmental and competitiveness dimensions did not translate strongly into inclusion outcomes. This reflects a gap between the technical design of the programme and UNDP’s cross-cutting commitment to “leave no one behind.”



Q13. Do you expect changes introduced through the Programme to be sustainable without external support?
Three companies said changes would be partially sustainable, while one said it was too early to assess. This suggests cautious optimism but also indicates that SMEs remain reliant on some form of continued external support—be it technical, financial, or policy-related—to sustain and scale up practices.


Q14. Have you noticed sectoral or community-level changes linked to the Programme?
All four companies answered “unsure.” This reflects the limited visibility of systemic effects at this stage. While company-level benefits are evident, broader spill-over effects into sectors or communities have not yet materialized or are not easily attributable to the programme.



Q15. If you answered yes to the previous question, please describe changes.
No descriptions were provided, reinforcing that sector- or community-level change has not yet been observed.

Q16. What is your main recommendation for improving future private sector engagement in SDG implementation (especially regarding gender equality and the principle of “leave no one behind”)?
The recommendations highlight four distinct priorities:
· Embedding gender equality and inclusiveness into business strategies through binding policies, measurable goals, and transparent reporting.
· Strengthening collaboration between private sector, government, civil society, academia, and local communities to jointly address societal needs.
· Addressing workforce shortages as a major constraint to growth and investment.
· Showcasing company practices that already embody gender equality and inclusion as a model for others, demonstrating feasibility and benefits.
These recommendations reflect both practical concerns (workforce, collaboration) and normative aspirations (gender, inclusiveness). They highlight the need for a more holistic approach to private sector engagement that goes beyond environmental performance to encompass social sustainability dimensions.

Overall Synthesis
The Circular Accelerator was successful in building knowledge and skills, stimulating new practices, and improving environmental performance among SMEs. Companies perceived it as relevant, practical, and well delivered, with administrative and operational aspects managed effectively. Tangible business benefits were evident but varied in scale, and financial access remained a weak point.

However, the programme had limited effect on gender equality, inclusion of marginalized groups, and systemic sectoral change. Sustainability of improvements is only partially assured, with SMEs recognizing their dependence on external support and broader enabling frameworks.
For future programming, three lessons stand out:
1. Strengthen financial linkages so that SMEs can translate knowledge gains into sustainable business transformations.
2. Mainstream gender and inclusion objectives from the outset, ensuring that they are measurable and embedded rather than peripheral.
3. Anchor company-level interventions within sectoral and policy frameworks to foster spill-over effects and systemic change.
By incorporating these lessons, future iterations of the Accelerator could move beyond individual company benefits and contribute more decisively to Bosnia and Herzegovina’s broader transition toward circular and inclusive economic models.
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Inputs /Enablers


Outputs (Delivered Results)


SDG Council established and coordination mechanisms operational


Improved policy coherence and institutional coordination


UNDP, UNICEF, and UN Women joint expertise


Political commitment and donor funding (Sweden)


Partnerships with government, private sector, and CSOs


GESI and LNOB principles integrated in design


Intermediate Outcomes


SDG Financing Framework developed and endorsed


Private sector engaged through SDG Business Pioneers and Accelerator


LNOB grants and SDG localization in 8 municipalities


SDG indicators integrated in entity and cantonal strategies


Enhanced capacity for SDG-aligned financing and planning


Private sector adoption of inclusive and green practices


Municipal ownership and replication of LNOB models



Outcomes (Observed Change)


Impact


SDG integration across state, entity, and local planning systems


Bosnia and Herzegovina demonstrates institutionalised, inclusive, and well-financed SDG implementation mechanisms, contributing to greater policy coherence, social inclusion, and sustainable development outcomes aligned with the 2030 Agenda.


Systemic inclusion of gender and LNOB in governance frameworks


Operational models for SDG financing and policy coordination


Strengthened inter-agency collaboration within the UN system



Number of participating companies	Micro (≤10 employees)	Small (10–49 employees)	Medium (50–249 employees)	Large (	>	250 employees)	8	6	10	10	



Slightly	Somewhat	Largely	Fully	4	3	4	5	

Complemented	Partially overlapped	Unsure	15	12	17	

New sustainability/circular practices	Improved competitiveness/market access	New partnerships/networks	Skills or knowledge gained	15	13	12	16	
Neutral	Strongly agree	Agree	12	9	13	



Yes	No	8	26	
Strongly agree	Agree	Neutral	Mostly disagree	16	13	2	3	


Strongly agree	Agree	Neutral	17	15	2	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	7	16	7	2	2	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	5	20	4	2	3	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	8	15	9	1	1	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	8	11	10	1	4	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	6	14	10	1	3	



Partially	Too early to assess	Yes, fully	No	13	4	14	0	

Unsure	No	Yes	18	7	9	

Number of participating companies	Micro (≤10 employees)	Small (10–49 employees)	Medium (50–249 employees)	Large (	>	250 employees)	0	1	3	0	



Slightly	Somewhat	Largely	Fully	3	1	

Complemented	Partially overlapped	Unsure	2	1	1	

New sustainability/circular practices	Improved competitiveness/market access	New partnerships/networks	Skills or knowledge gained	0	0	0	4	
Neutral	Strongly agree	Agree	2	2	



Yes	No	2	2	
Strongly agree	Agree	Neutral	Mostly disagree	2	2	


Strongly agree	Agree	Neutral	2	2	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	2	2	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	2	1	1	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	2	2	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	1	3	


Significant improvement	Some improvement	Neutral	No progress	Mostly no progress	1	3	



Partially	Too early to assess	Yes, fully	No	3	1	

Unsure	No	Yes	4	
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# of Days

Deliverables / Outputs Due Date Percentage
per Task

Final Programme Evaluation plan and Inception 5 August 2, 16.67%

Report approved by UNDP 2025

Data collection completed and verified by UNDP 10 August 26, 33.33%
2025

Draft Evaluation Report 7 September 23.33%

30, 2025
Final proofread Evaluation Report submitted and 8 October 31, 26.67%
approved 2025
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