ANNEX 5


Objectives and Indicators

The five Project “component” titles and their objectives may not be compatible. This means that the objectives do not necessarily contribute to the achievement of what is implied in the component title, or they are inadequate. 

For example, the objective of the first “component”, “Institutional Capacity Building” is “Define and clarify GRID’s mandate and structure as Gender information centres, within the organisational structure of Lao Women’s Union”. Institutional capacity building has meant to define GRID only. Training GRID core staff to manage GRID, after the second phase, has therefore received inadequate attention. Training is an important element of institutional capacity building.    

Some of the indicators have been well formulated, for example: “Official organisational chart and mandate define GRID’s role in the LWU”; “Systems and strategy in place for sale of GRID materials”; “New centre in Luang Prabang established and staff trained”. 

However, most indicators could have been designed to better measure Project achievements. 

For example, regarding Information Dissemination, the objective is to “develop capacity of permanent staff to produce needed information tools,” which should be measured by the indicator “Review of GRID information produced by technical staff demonstrates increased understanding and skill level of permanent staff”. The objective of staff capacity development may not suffice alone, but what staff will achieve with this increased capacity e.g. production of radio programmes, newspaper articles, newsletters, video films etc., and what impact this information creates in the audiences. This should be a subject for measuring. 

In the case of “Information Dissemination”, quantitative indicators could have been numbers of radio programmes/hours of radio broadcasting, TV broadcasting, numbers of newsletters, newspaper articles etc. coupled with a qualitative impact study/review.
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