ANNEX 9


Lessons Learned by International Organisations

Gender mainstreaming is a theme which many donors and organisations are working with. The focus is to examine best ways of mainstreaming gender equality into development processes. Recently
 considerable work in this area was undertaken by the European Commission and SIDA which jointly analysed and elaborated two comprehensive evaluations of the implementation and results of gender mainstreaming strategies by the two organisations. 

Both evaluations aimed to assess progress with the implementation of policy commitments on gender equality in development co-operation, and to provide guidance on how to move forward with the strategy of gender mainstreaming in development co-operation with partner countries. It is useful to note that both the Commission and SIDA are active in Laos. 

The endeavour was a significant effort to pool lessons learned enhancing a continuing learning process. The purpose was also to share the results with a wider audience. Hence, salient points of the lessons learned, relevant in the GRID context, are included below. The evaluation mission believes that Laos, and particularly the LWU and GRID, would benefit from the results when continuing to develop GRID.

Lessons learned in gender mainstreaming:

· There is now a need to for critical views and some rethinking of how to do gender mainstreaming in practice;

· There is a challenge on how to combine the global vision of gender equality with the efforts and aspirations of the poor women and men in partner countries who are the ultimate beneficiaries and owners of local development processes;

· The two organisations recognise the limitations in their achievements in mainstreaming gender;

· Gender mainstreaming is ambitious, and is a long-term strategy;

· Until organisations have clear objectives and targets of what they want to achieve in gender equality, and how they will monitor and measure those achievements, it will be up to evaluators to sort out what they are looking for;

· A male-dominated and masculine culture has inevitable consequences for the values and priorities that are expressed formally in policy and budget priorities;

· The over-use of external experts to manage and implement gender mainstreaming strategies creates significant difficulties in terms of relevance, effectiveness and sustainability of the strategy followed and measures taken;

· Gender units tend to become isolated, and sharing of experience with gender networks is necessary;

· It seems now as if there is a multitude of tools and instruments, but few examples of good practice on the ground;

· Two clear lessons of the evaluations are “use what is already there” and “collaborate with others”;

· The main lessons are to be more focused and concrete, establish clear priorities and improve leadership – this requires development of indicators and follow-up on the ground level;
· A move towards more sector-specific training is part of the revised strategy of SIDA;
· The choice of one central gender equality issue – based on national priorities – enables to be more concrete and linked to results.
· There is an apparent need for a set of core requirements that represent the reasonable minimum for gender mainstreaming: 

	Core requirements for more effective gender mainstreaming

· Clear objectives and targets on gender equality, and strong messages of commitment to achieving these;
· Gender analysis going beyond head counts of women and men;
· Monitoring and reporting on changes in gender (in)equality;
· Dialogue on gender equality and its implementation in policies, strategies and interventions;
· Resources and capacity – human resources to be reinforced and tools applied.


While the Platform for Action states that governments and other actors should promote an active and visible policy of gender mainstreaming in all policies and programmes, it now appears clear that great care needs to be taken how much one project can successfully mainstream gender in order to show tangible results in enhancing gender equality. 
� European Commission, SIDA, Integrating Gender Equality into Development Cooperation, Drawing Lessons from Recent Evaluations By SIDA and European Commission, Report of European Commission/SIDA Joint Seminar, Brussels 27-28 November 2003. 
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