ANNEX 11


SUMMARY

Mid-term Evaluation Recommendations

1. It is recommended that the Project development objective in future should be changed to gender equality. This would be the long-term ultimate goal. It means that GRID should contribute to the attainment of gender equality in the country. (GRID alone cannot achieve this very challenging goal but is part of the process.)

2. In the new Project it is recommended that GRID staff would be part of the primary beneficiaries in terms of training and other capacity building measures. 

3. Despite the fact that the Project scope was narrowed because of experiences in the first phase, there is still a clear need to further limit the scope, also in terms of beneficiaries. The main reason is that the resources of GRID have not been adequate to cover the large number of target groups in sufficient depth. One project cannot be expected to cover “everything”. This is also the latest lesson learned by major donor organisations.  
4. It is recommended that out of the 96 trainers, a smaller group of core trainers would be formed, based on the individuals’ aptitude and skills. An agreement could be made with the employers on the number of weeks when these trainers could allocate time to gender training under the umbrella of GRID. Most likely there is still need to review and to further develop the curricula for this core group of trainers. The objective of the core group would be to provide training to governmental and other organisations such as donor projects.

5. It is recommended that GRID better exploits the potential for gender training in future.
6. Study tours can be powerful tools for developing GRID. It is recommended that these tours be clearly designed to support GRID’s objectives. There should be a clear analysis at the end of each tour on how GRID should be developed as a result, and an action plan prepared.
7. Because GRID is a professional organisation/Project, the composition of study tour participants should be carefully selected. It is highly recommended that the participants be chosen on the basis of their functions in the Project and their responsibilities for specific project activities rather than their positions of seniority in LWU. Thereby study tours would directly benefit technical aspects of GRID.   
8. The language training should be continued. The staff, including provincial core staff, could be provided with periodical intensive residential courses for which competent established service providers could be hired. Another initiative could be, to engage international project volunteers in provinces to couch trainees in their oral skills in between residential courses. There are two important prerequisites to this: (i) adequate budget allocation for training should be made in the new Project document; and (ii) the staff that need the training should be made available to attend on a consistent basis. Even a more feasible alternative could be to sub-contract the training to established service providers in accordance with the experience of UNDP.   

9. Future development of the libraries, if any, could be for the limited group of professionals through access to internet, charging a fee, coupled by providing email addresses of sectoral and other gender related websites. 

10. It is recommended that a discussion would be initiated during the new Project preparation with the Gender and Development Group, UN organisations, selected relevant projects and other actors on what would be the most cost effective strategy regarding the libraries, or whether there is inadequate need for the service to justify their existence. Most likely the activities of provincial libraries should be cut down. One alternative could be that the GRID library function would be handed over to the university where GRID has already supported in setting up a gender section. This would pave a way for GRID to allocate its resources to other functions. 

11. It is recommended that a marketing strategy for selling and distributing publications should be defined during the planning of the new Project. The strategy could include sales to international networks (gender and other research institutions, think-tanks, universities, aid agencies, libraries etc.), through internet, both on-line and in hard copies, not only to the domestic market. There could be possibilities of engaging an agent instead of GRID itself doing the work. The feasibility of such initiatives should be studied. It would be necessary to decide to whom publications can be given free of charge, if any, and how the pricing of publications is determined, both regarding English and Lao versions. 

12. The newsletter strategy both at central and provincial level require rethinking; who is the target audience, what do they need to know, and are interested in knowing about gender equality, gender mainstreaming and women’s empowerment. In this respect, consultations with, for example, donors, projects, UN agencies and INGOs could yield a pool of feasible ideas. 

13. The input to the newspapers could also be further developed by including several short informative but practically conceived stories about basic gender concepts in order to enhance understanding about gender equality and the challenges ahead. 

14. Instead of GRID itself producing videos, it is recommended that GRID negotiates a partnership with the National Television Centre which advocated it to the evaluation team. Even a monthly talk show on gender equality would be welcomed. GRID could prepare a strategy and the substance on the themes and target groups for the videos while the Centre would act as the producer due to its comparative technical advantage. Dissemination and possible sale of the videos would need to be thought out too. Video production could possibly be financed, at least partly, by sponsors/advertisers
. Videos should support the strategic areas which GRID intends to take on board. 

15. A holistic and comprehensive information dissemination strategy is recommended to be designed while preparing the new Project. That is why the vision and mission statements of GRID are so important in creating the foundation for any GRID activity including information dissemination.

16. Information dissemination about gender equality and gender mainstreaming has been one of the five important outputs of the Project. It is recommended that this should continue in future. However, the strategy could be further developed in several ways, for example, turning the collaboration with Ministry of Information and Culture as well as the media into more formalised partnerships with the idea that the partners would assume a more prominent and responsible role in disseminating information on gender equality to the public. GRID would act as the facilitator and a clearing house to feed ideas and information to the media but would itself largely refrain from the actual dissemination thereby releasing its own capacities for more strategic issues.
17. An analysis should be conducted during the planning of the new Project whether provincial centres should be continued. In case there would be a positive conclusion, it is recommended that GRID continue to focus its activities on the provinces where it is now operational. It is not recommended that GRID expand its area of operation to additional provinces in the short-term. Furthermore, GRID is recommended to work, in the first instance, in the districts which fall into the category of the 47 poorest ones. This gives a clear direction for GRID to work with poverty eradication being the Government priority. In view of the new Project, there is a need to assess which of the current GRID focus districts fall into the category of the 47 poorest districts, and the implications of shifting the focus solely on the poorest districts away from the better-off ones. Only based on this analysis could a decision could be made whether a change would be justified.
18. There appears to be a need in future to focus at least on three aspects of management: (i) results-orientation especially in terms of ultimate impact on gender equality; (ii) strategic management; and (iii) participatory approach to management. These would add value to the already good basis. The understanding that the Project needs to have impact at local level would become clarified through results-oriented management. The use of a results and resources framework would bring clarity, not only to the project document, but also to work plans, budgets and indicators, and as a result to the accuracy and consistency of reporting (also easing evaluations). Building up the challenging art of strategic thinking would be decisive in orienting the future direction of GRID. 
19. It is recommended that GRID would provide detailed information to UNDP regarding income from gender training courses as well from the sale of publications and that this aspect be included in the audit of 2004. The reason why the evaluation team finds this important is because the potential/possible practice of sharing income among trainers, staff and experts would erode the very basis of GRID’s sustainability. 

20. The Project should be perceived as a participatory process rather than a blue-print. Therefore, it is not possible to anticipate all situations at the time of project document preparation. This would make it justified that regular periodical monitoring by an international expert be included. This could take place, for example, bi-annually and would: (i) complement auditing which is primarily focusing on financial accounting; (ii) complement monitoring by UNDP and the financier; and (iii) more importantly, reveal crucial strategic issues which will emerge during implementation and which would warrant adjustments. 

21. Networking should be used in the new Project as an important strategy to achieve Project objectives. While the present Project document emphasises collaboration with government ministries and institutions, it is recommended that GRID would expand, institutionalise and systematise its networking also to INGOs, UN agencies, donors and donor projects including in the provinces. This would make GRID more “externally focused” rather than “internally focused”. The benefits would lie at least in (i) marketing GRID services; (ii) creating collaborative actions; (iii) exchange of views and experiences; (iv) learning useful ideas from other organisations/projects for its internal development; and (v) promoting GRID’s profile in the country.
22. GRID should engage a competent expert to set up a practical monitoring database which is not too complicated. This would help GRID in recording and presenting its many achievements in a systematic manner. (In annexes 6 and 7, the mission provides examples for documenting GRID results.) 

23. The Central GRID should undertake a monitoring visit to each province every quarter, provided provincial centres are continued. The visits could include special themes each time and cover also visits to districts, collaborating organisations, projects and villages. A uniform monitoring format could be designed to record consistent information. 

24. The provincial monitoring tours should be undertaken in a participatory manner. The Central GRID staff should encourage provincial managers and staff in gaining self-confidence, creating ideas for developing GRID activities, networking and becoming more proactive. At the moment it appears that provincial GRID staff prefers to wait for instructions from the centre.

25. Central GRID monitoring should pay special attention to the obstacles in implementation and training needs of staff in provinces. The monitoring visits should continue to act as occasions for on-the-job-training.

26. Only one senior person from central GRID should undertake a provincial monitoring tour instead of a team. The provinces could be divided among the central GRID staff so that burden on one staff member would not be excessive. 

27. Occasionally GRID should engage an external national expert to assist in monitoring provincial centres. This would bring in new insights into the operations.

28. The provincial monitoring visits should result in quarterly deliberations at the central level where adjustments and development in implementation modalities would be effected. 

29. GRID should organise at least bi-annual management meetings for all the Project managers.

30. It is recommended that GRID focuses its full attention to the Project activities as per the Project document rather than being an overall support organ of LWU. It is important to distinguish between Project activities and those of LWU. Should GRID human resources be diverted to other activities than those of GRID, there is a danger that GRID performance will suffer. It is important to state in the staff job descriptions that tasks would be related to the Project and it would be the responsibility of the GRID management to oversee that this policy would respected.  

� Sponsoring appears to be quite common in Lao PDR.
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