ANNEX 4 

Schedule
Project Mid-term Evaluation Mission on GRID
Laos, 17 May to 2 June 2004

	Time
	Activity
	Venue
	Status

	
	Sunday 16 May


	
	

	09:30
	Arrival of Evaluation Team. Have a visa and project car ready at the airport. Transport to hotel, settle in, provide map & basic info on Vientiane, exchange currency, etc., handout documentation related to the project
	Wattay Int’l

Airport
	confirmed

	
	Monday 17 May (day 1)
	
	

	08:30-10:00
	Briefing with ARR, PO (provide related documentations)
	UNDP
	confirmed

	10:00-10:15
	Human Resource Unit to finalize contract
	UNDP
	confirmed

	10:30-12:00
	Meeting with UNFPA (Ms. Nami Takashi)
	UNFPA
	confirmed

	12.00
	Lunch
	
	

	13:30-16:00
	Meeting with project team and PO, introduction to DTL and discuss evaluation mission arrangements (field trip etc)
	GRID
	confirmed

	
	
	
	

	
	Tuesday 18 May (day 2)


	
	

	8:30-9:15
	UNDP Jun’s office
	
	

	9:30-10:00
	Courtesy call to UNDP DRR, start-of-mission briefing 
	UNDP
	confirmed

	10:15-12:00
	Meeting with LWU, Mme. Khemphet Pholsena (Vice president of LWU)

Meeting with Meeting with Lao Women’s union ,Mrs. Chanthum Ladmany, Head of Cabinet),
	LWU
	confirmed

	12.00
	Lunch 
	
	

	13:30-14:30
	Meeting with CPC- Mr Bountavy Sisuphanthong (Head of CPC)
	CPC
	confirmed


	14:45-15:30
	Meeting with PO, Mr Viengsamay, and PA, Ms Oraxone, National Assembly project
	National Assembly project office
	confirmed

	15:45-
	Meeting with Thongphane, Vice chair of Cultural Committee (Member of Parliament)
	
	

	
	Wednesday 19 May (day 3)


	
	

	8.30-9:30
	Meeting with Mr. Khamkhong Kongvongsa ( Director of National Television)
	CPC
	confirmed

	10.00-12:00
	Meeting with GRID
	Settha Palace
	cancel

	12.00
	Lunch
	
	

	14.00
	Meeting with Mrs. Singkham Khongsavanh, Deputy Director of Planning Department
	
	confirmed

	15.15
	Meeting with EU
	
	confirmed

	
	
	
	

	
	Thursday 20 May (day 4)


	
	

	9.00
	Meeting with Mrs. Phonsaly Souksavad, Deputy Director of National Statistics Center and Mrs. Thilaka, Technical staff of National Statistics Center
	NSC
	confirmed

	10.30
	 Meeting with GRID
	
	confirmed

	12.00
	Lunch 
	
	

	13.30
	Meeting with Mrs. Khanthaly Siliphonghan (President of LWU of Ministry of Education) and Mrs. Yangsai (Manager of Girl Education Project, Ministry of Education)
	MOE
	confirmed

	15:00
	Consultation with representatives from INGOs
	UNDP
	confirmed

	
	Friday 21 May (day 5)


	
	

	8.30
	Meeting with Mrs. Suvanpheng, General Secretatry of NCAW Lao and Mrs. Chansoda, Deputy Secretary of NCAW Lao
	LWU
	confirmed

	10:00
	Meeting with WFP, Ms Maniela
	WFP
	confirmed

	12.00
	Lunch
	
	

	13.30
	Meeting with Mr Chansy Phosiket, Head of the library, NOUL and Mrs. Sipha, Head of Gender Library of the National University of Lao
	NUOL
	confirmed


	15.00
	Meeting with Dr. Bountheang, Director General DIC, MOFA
	MOFA
	confirmed

	
	Saturday 22 May (day 6)


	
	

	
	Reading and write-up preliminary thoughts 
	
	

	
	Sunday 23 May (day 7)
	
	

	
	Reading and write-up preliminary thoughts
	
	

	
	Monday 24 May (day 8)
	
	

	8.30
	Meeting with Mrs. Piewlavan, Deputy Director, Department of Research and Training, LWU/GRID research assistant Mrs. Somchan, Technical staff of LWU, GRID research assistant, , Mrs. Chandy Pankeo, Head of Control Committee, LWU, Mr May Phomma, Head of Admin. Division/Gender trainer
	LWU
	confirmed

	12:00
	Lunch
	
	

	13.00
	Meeting with Mr Finn Reske-Nielsen (Resident Representative), Mrs. Setsuko Yamazaki (DRR), Rosemary Kalapurakal (ARR), Jun (PO) UNDP
	UNDP
	confirmed

	14.00
	Meeting with Sida, Mr Johan.
	Sweden Embassy
	confirmed

	15.15
	Meeting with Mrs. Souphone, Municipality Gender trainer
	Municipality LW office
	confirmed

	16.30
	Meeting with RR, DRR, ARR to touch base
	
	

	
	Tuesday 25 May (day 9)


	
	

	8.30
	Audio Consultation with NORAD in Hanoi, Ms Marianne Karlsen.
	UNDP
	confirmed

	10:00
	Meeting with Dr Leena Kirjavainen, Resident Representative FAO 
	FAO
	confirmed

	13.30-15.00
	Meeting with GRID staff
	GRID
	confirmed

	16.30-17.10
	Flight from VTE to Luangprabang
	LPB
	confirmed


	
	· Meeting with AB members (vice provincial governor)


	
	

	
	Wednesday 26 May (day 10)


	
	

	
	· Meeting with Project Manager

· Meeting with President of Provincial LWU 

· Meeting with each unit of the center

· Meeting with GPAR project team

· Meeting with the village people and other audiences

· Meeting with gender trainers 


	
	

	
	
	
	

	
	Thursday 27 May (day 11)


	
	

	11.40-12.20
	Fly from LP to Vientiane
	
	confirmed

	13.30-15.10
	Flight from VTE to Xiengkhouang
	
	confirmed

	15 .30
	· Meeting with Project Manager

· Meeting with AB members(vice provincial governor)

· Meeting with President of Provincial LWU
	
	

	
	Friday 28 May (day 12)


	
	

	
	· Meeting with gender trainers

	
	

	
	Saturday 29 May (day 13)
	
	

	8.00-10.00
	Working with GRID staff
	
	

	15.40
	Fly back to VTE
	
	confirmed

	
	Write up mission findings, prepare presentation of preliminary findings and thoughts to UNDP and Project
	
	


	
	Sunday 30 May (day 14)


	
	

	
	Reading and write-up preliminary thoughts
	
	

	
	Monday 31 May (day 15)


	
	

	8:30
	Preliminary discussion with ARR, PO for the presentation.
	UNDP
	

	
	Preliminary writings, prepare comments for presentation workshop 
	
	

	13.30-17.00
	Presentation of findings by Mission


	GRID Center
	

	
	Tuesday 1 June (day 16)
	
	

	8:30-
	Write up the comments received at the workshop and finalizing the document
	
	

	
	  
	
	

	
	Wednesday 2 June (day 17)


	
	

	
	Coordination meeting with PO on follow-up arrangements
	
	

	
	
	
	


The list of partners to have a consultation meeting

Government

1. CPI

2. DIC

3. National Statistic Center

4. Lao Women’s Union

5. Mo Information and Culture

6. NCAW Lao

7. Provincial GRID Centers

8. Provincial AB members

UN

1. UNDP

2. Other UNDP programme Personnel

3. UNICEF

4. UNFPA

5. FAO

6. WFP

Other

1. SNV 

2. Donors: NORAD

3. Sida
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