Evaluations Management Response, Summary & Lessons Worksheet:

Management Response

Evaluation name: Sustentabilidade e Reparticdo dos Beneficios da Biodiversidade
(BRA/00/021)

Evaluation Type: Mid Term Evaluation

Responsible Unit for Key action: Environment and Development Unit

Key action Time frame: 2001 to 2006.

Status of Key action: Completed

Issues and recommendations:

Issue: From evaluation Recommendation: From Management Response
report or management evaluation report or management Agree/Disagree/Pending (if
discussion discussion need explain and detail steps

and strategy)

Lack of human resources. To promote a public competition The recommendation is being
personnel selection to increase followed by the project.
technical and support staff who will
be able to give continuity to the
project and the Executing Agency

activities.
Continued delays in the To guarantee the release of the The Ministry of Environment
release of budgetary and budget in time of the project is looking for new financial
financial resources. execution; partnership.

Summary & Lessons learned

Summary: (can write information down or attach document to be uploaded to system)

Some activities executed by Project BRA/00/021 permit to identify that the objectives and goals, even
so of slow form, is being reached. The execution of the Project indicates that its performance has been
excellent in the implementation of the devices of the Convention on the Biological Diversity and in
safeguarding its biological patrimony for the future generations, when providing support technician to
the Ministry of Environment to define and to execute the politics, the action plan and the program of
biodiversity; to establish and to co-ordinate action of management of genetic resources; to promote the
sustentabilidade of the resources fishing boats; to co-ordinate and to integrate efforts to create and to
manage protected areas in the federal and local levels and to develop an ex sifu conservation, the
research and the tropical botany education.

Lessons learned: (please write information down to be copied to the ERC system
— do not attach document)




e The production of all the necessary material for the accomplishment of the eighth meeting of the
Conference of the Parties to the Convention on Biological Diversity (COP 8) and the third meeting of
the Conference of the Parties serving as the meeting of the Parties to the Biosafety Protocol (COP-
MOP 3), with the participation of many actors.

e Advances in the processes of negotiation between the Government and the Productive Sector for
revision of the legislation and development of referring plans of management to the access of fishing
resources .

e Elaboration of politics for the protecting areas.

e Enlarging and management of the National System of Units of Conservation - Snuc.

e Implantation of the Advice of Management of the Genetic Patrimony.

e Lines of direction and Priorities for the Action Plan for Implementation of the National Politics of
Biodiversity - Panbio.

e Third National Report for the Biodiversity Conference of the parties.

e Update priorities of Areas for the Conservation, Sustainable Use and Distribution of the Benefits of
Brazilian Biodiversity.




