Interoffice Gq /M = Wm mﬂ

Memorandum {.x
To: Ms. Naheed Hague Mﬁ'ﬁ )m ; D o 31 March 2009
TH@J Ms. Easter Galuvao Extension:
3/ L{a
From Karen Komiti ,ﬁ\ File:

Subject  Endorsement of Draft Management Response on ICT4D Evaluation Report

BACKGROUND

The UNDP MCO as the ICT4D Evaluation commissioning unit is required to prepare a management response within one
month after the evaluation report is finalized in close consultation with key stakeholders. Upon acceptance of the
ICT4D evaluation report on 2 March 2009, the Evaluation Focal Team began preparation of the draft management
response in compliance with Evaluation Guidelines for accountability, managing for results and learning. The draft
presents the report’s key issues and recommendations, follow-up actions and key follow-up by tracking on the ERC. To
facilitate the responses from all stakeholders, namely the UNDP MCO, the ICT4D Implementing Partners in Cook
Islands, Niue, and Samoa, the response provides an opportunity to hold dialogue with the relevant stakeholders, before
it is tracked on the ERC, where the Regional Bureau monitors and oversees its overall follow-up and its implementation
of proposed actions.

ASSESSMENT OF THE DRAFT MANAGEMENT RESPONSE

As the commissioning unit, the UNDP MCO, namely the Assistant Representatives: Ms. Easter Galuvao and Ms. Moana
Luamanuvae, and Programme Support Unit: Ms. Veronica Levi were asked to reflect on the following dimensions of the
response: whether the recommendations and/or issues are relevant and acceptable; whether the key actions proposed
are concrete and who the key partners are carrying out the actions; and the identification of the responsible units and
the timeframe for the implementation of the actions. Each provided comments on the template contents which were
reflected on the draft response, and collectively endorsed for forwarding to the ICT4D implementing partners for their
respective inputs.

RECOMMENDATION

Based on the above, | recommend the draft dated 25 March 2009 be endorsed and forwarded to the ICT4D
implementing partners for their input.

Private Mail Bag, Apia Samoa, Tel: (685) 23670/1/2, Fax: (685) 23555, Email: reqistry ws@undp.org, Website:
hitpAwww undp. org. ws




LINDP Management Response Template
1C°T40 Evaluation Date: 25 March 2009

Prepared by Evaluation Foeal Team
Cleared by,
Input into and update in ERC:

Position:
Position:

Linit/ Bureauw:
Lot/ Bureauw:

Position: Assistant Resident Representatives, PSU - Unit/Bureau: UNDP MOO, Apin

Owverall comments: The 1CTAD evabuation was commissioned by and conducted for the CRDP Multi-Country Oce based in Samoa. between November 18 and December 20,
2N by Roshent Boise of Vaneouver, Canada, The purpose ol the eviduation was (o drs lessons from the 1CT40 projeets in the Cook Islonds, Nive and Samon, nearing their end
and to make recommendutions o the implementing pariners and UNDEMOO, The Tinal report was sceepted by UNDP MO on 3 March, 2000 after relevant input lrom
stakeholders was incarporated. The repart recommendations were eirealiled o stakeholders Tar their response and approprinte actions, us {ollows:

COOK ISLANDS RECOMMENDATIONS B
Evaluation Recommendation or lssue 1: Promotional
campaign for e-government, There is still little awareness in the

_pgeneral public about recent e-government developments,

Management Response: UNDP and GoCK I agree/disngree
with this recommendation S
Key Action{s): A formal promotional campaign for e- '
government of the websites both domestically and overseas

should be executed,

Time Frame

[[ 1.1 This should be launched with the opening of the Cook
lslands Portal, open-house whereby officials should demonstrate
1o the public how 1o aecess the portal and how 1o search for
sprecific ministries or information or how to pose o question (o a
given ministry,

1.2 The campaign should include a public kiosk with computer
for individual citizens 1o enter the portal and search for
povernment information or assistance.
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Responsible Unit(s)

Tracking*

Status Comments

Office of the Prime

Minister (OPM)

LINDP
Management
comments:
Ldeally this
launch |
should he j
linked with
the Ckl
portal
npening.
However,
alternative
funding for
the launch
should also
be identified.




-
1.3 Access 1o the 1..L1-L|nml:nl portal should be available in Lw:1:r

sehool computer as well so that students can access their
povernment on-line,
Evaluation Recommendation or lssue 2: C apacity
Development for e-government. There is still a great need for
further building of e-government copacity botl inside
government and among the general public,
Muanagement Response: UNDP and GoClk| l1j:.IL‘L‘J"th'M1EI'::;:
| with this recommendation

lw:r thu{a} A Training Needs ‘Assessment should be carried

Time Frame

Responsible Unit(s)

'I'_|1u:l|.i|;_ﬁw'

oL e . itus | Comments

2.1 This should target web-site operators and 1T systems stall _ OPM S i

inside the povernment and those conversant with the computer

in the general public o - R | )

2.2 Based on the needs assessment, a lrulmnu prugrum should be | arm ) |

formulated and executed. - N

Evaluation Recommendation or Issue 33 Consultant Support, o

[naddition to training there is a need for consultancy web-site

and I systems services to government ministries and agencies. iz

Management Response: UNDP and GoCK 1 agree/disagree s UNDP

with the recommendation management
comment:
Agree that a
preferred
solution
would be
engaging a
firm from
Samon e.g.
Computer
Services [
Limited to

ey Actionis): The core project stalT should be augmented:

Time Frame

Responsible Unitis)

“Status

ofTer these
services, as o
follow-on
from kKey
Action 3,1
Iracklng_ -
Comments

3.1 by standing offer contract 1o a few Cook Island cansultants
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ar offshore consultants if necessary 1o provide the volume and
seope of consullancy services required on web-site and 1T
Systems survices. [

3.2 The consultans should be reguired w work with the
techinical stafl of the [CT Division 1o provide them with on-the-
jobtraining. R
Evaluation Recommendation or Issue 45 Outlying 1slond
Pilots, Waork has begun on two pilot e-government outlying
islands under the final stage of the current project. But this work
has only begun and will need to be continued in the next phase
LB O el
Management Respanse: UNDP and GoC'k 1 agree/disagree
with this recommendation

that there be three pilot outlying islands.

4.1: these three should be selected on the basis of: ensuring that
hoth northern and southern islands arc included; the necessary
1CT infrastructure is in place on the island; the island is
motivated and at a stage where it can toke advantage of this
project.

and his stalf, the local school and its computer labs and courses,
the local hospital and its Telehealth system and the private
|{1llri!illl .'1'I..'_L'|Hr.

Evaluation Recommendation or Issue 5: E-government and
the MDGs. The UNDP Country Programme Action Plan
{CPAP) for the future envisages more effor in promoting
achievement of the MDGs through 1CT. Specifically, the CPAP
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Key Action(s): In the next phase of the praject, it is suggested

4.2 the pilots should focus on the Office of the Island Secretary

Y

Time Frame

Orm

Rl."!i-[;l.l.ll- .;l-iil:lﬂ-i.‘llll.ilﬂ‘s:l

aOrm

BT

management
comment:
Apree to
continue
however,
alternative
sources of
funds should
be identified
from non
core plus
Governmeni |

Commentis




disseminaicd thy rrru.,rh quuf mation Commuication Jec hur:..fum
e Prevelopement (T30 (00 MDEGS advocaied throngh an
UMD through Sparts, Volunteerism and 1CT40 campaign in
partnership widh devefopment pavinees, United Nations
Podwnteers (UNFY and other volusteer organizations, '

Management Rﬂipnnse* CUNDP and GoCK 1 agree/disagree
with the recommendation

Lmanagement

LNDP

comment:
Agree, bt
should he
approached
within the
limited
resources
available to
facilitate the
promational
campaign,
ideally
linked to and
with other
initintives
rather than
i stand-
alome [CT4D

IRE’}' -.-G_i'iémﬂﬁ}: Mare effon is required in promaoting .
achievement of the MDGs through 1CT as envisioned in the
UINDP CPAP,

Time Frame

5.1 This should involve a coordinated effort among the relevant
UM agency and the relevant government ministry, ¢.g. Ministry
ol Education and UNICEF for primary school statistics.

the future portal 1nr lhc [{mk Islands.

5.2 The lagical place for e-government and MDG information is |

5.3 Once this information is available, schools can use it for
many of their courses o educate the next generation about the
| imporance ol reaching these goals Tor the Cook Islands.

project
Responsible Unit{s) Tracking
Status Comments |
ST ] B TR FIEY
OPM | T - -
T oM T

Evaluation Recommendation or lssue 6: Improve Internet
connectivity and data transfer. The current level of Internet
| Serviee from TCI is slow compared to the other islands
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the Project Manager.

NIUE RECOMMENDATIONS

evaluated and is holding back the Cook lslands cconomy,
education und tourism, _

Management Response: UNDP and GoCRK 1 agree/disagree
with the recommendation

key Actinn(s): The gnw-r.nmum should either instruct TCI to
bring its liernet service up to that of Samon and Nive or
government should open up the Internet feld 1o competition
while leaving TCT with its phone system monopaly,

6.1 The experience of other countries in this regard, ¢.p, Samon
will be valuable o the government in deciding on a course of
action

Evaluation Recommendation or Issue 7t Clarily Position of

Time Frame

Management Response: UNDP and GoCKI agree/disapree
with the recommendation

Key Action(s): The position of Praject Manager should either
be filled by a civil servant il a qualified civil servant can be
identified and the post should then be paid by the government or
the position should be described as a contracted position and
someone from outside should be contracted. The current
situation where the post is supposed 1o be filled by a civil
servant according to the project document but is in fact filled by
a contracted person paid by the UNDP makes for tension and
discord in the PMO.

Time Frame

| Responsible Units) |

OPM

Evaluation Recommendation or Issue 1 1CT Technical
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T T

Ir_nc k.i.ng
Status

1INPD
mnagement
comment:
Apree,
however,

this is a
Gkl
imitintive and

| prerogative

Comments

Status

LINPD
management
comment:
Agree that
the matier
should he
clarified by
orm

Comments




Capacity Ih'ﬁ'lufjmm-u. The Information Services Office (150)
where the UNDP project is located has an 1T Manoger and three |
new stall just graduated from high school under training. More
training is ureently required in server maintenance and repair,
network administration, data communications and network

SeCurity.

Management Response: UNDP and GoNIU agree/disagree ' SR [ | uNpe

wilh the recommendation, management
comment:
Agree,

however this
is a GoNIL

- - o —— ———— - —_— - — . - - e ———— e PE—— R T ——— P Rp———— [IE‘[‘i‘I‘““
Key Action(s): Training could take the Torm of an attachment Time Frame Responsible Unit(s) Tracking
to a system that is operating well and where maintenance and Status Comments
repiirs dre routine

|1 The logical place for an attachment is the New Zealand IS0

consulting firm SAFI because it know the Mive [CT situation

intimately and can be more effective than other organizations

without this Tamiliarity, .

Evaluation Recommendation or Issue 2: _("‘:Eﬁl.'ﬁmilumc_}- [ - I

Training. A major advance in computer literacy has taken place

under the project with the on-line Wintec computer training

being provided www.winlecactive.co.ng out of New Zealand. | | il R SR

Management Response: UNDP and GoNIU agree/disagree UNDP

with the recommendation. nuanagement
conment:
Agree,
however this
should be
part of the
sustainability
programme
for the 1C°T
project in

— e R — - ——]e Ni“{‘

Key Action(s): The next sieps should include a compaign 1o Time Frame Responsible Unit(s) . Tracklng

raise awareness about this programme and o register more Status Comments

public servants, students {they must be 16 years old w register
for the program) and the general public to take advantage of this
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effective truining,

2.0 Training management should make more celebration of
those whe pass the training and 1o have a graduation ceremony
with gradwation certificates so that the programme gaing more
E'II'HI'H-II'ILHLL i II'IL!‘I'I'!'.HIIJIH

2.3 A roster of graduates who can serve as ttors should be
created wonssist new registrants W the on-line programmes or
indeed, anyvone who wants o know more about operating the
oM, . .

Evaluation Recommendation or Issue 3: E-Government,
Much progress has been made to date but there is more work 1o
be done as only four government agencies have o website,
Management Response: UNDP and GoMNIL agree/disagree
with the recommendation

ey Action(s):
governmen lk,_['rE!‘_l_lJIﬂrﬂh and u],.g_:ng,_w_f-

3.1 There is also a need for dupnrlmum-: to load up information
| onto the Intranet Tor access by other departments and agencies.

There is a need to develop websites for oll other

Time Frame

180

150

Responsible Unit(s)

Tracking

Status

UNDP
mEnagement
comment:
Apree, il it
supports
Niue's 1CT
Strategy

. lIII‘II!‘I l."I‘I'I!-

Evaluation Recommendation or Issue 4: LUNESCO Smal
Islands Voices (SIV) Programme. The S1V is a programme that
links up the world s small island states inoa forum and dialogue
and these states no matter where they are located share many
similar experiences and challenges. The UNDP was expecied 1o
link up one primary school to the SIV so that the children could
participate in this interesting forum but it did not happen,

Management Response: UNDP and GoNIL agree/disagree
with the recommendation.
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UNDP
management
comment:
Agree, ilit
can be done

under the |
oLPC :
programme |
given the

Inck of



progreamme is operational in Mive, i0would be uselul il the SIY
were installed for teachers and students to participate and take
advantape of the rich leaming experience from other small
island states. R N
Evaluation Recommendation or Issue 5: 1O Policy for
Government. A drali 1CT policy was prepared some years ngo,
The stimulus Tor this policy was apparently the controversy over
the nu.domain. R e
Management Response: LINDP and GoNIL agree/disagree
with the recommendation

Time Frame

Tra l.':lll.i.l.lg .
Status

i{csthntlsilllu Uinitis)

additional
Tunding from
LNDP

Comments

UNPD
I!Ilﬂ.l!lilﬁl'll'lfllt
commoeni:
Agree, and
wded that the
1C°T41
project
experience
should
contribute o
the
formulation
ol the Niue
1CT pulicy

Key Action{s): 10is important for the country's development 1o
have a comprehensive 1CT policy in place and it should be
knitted into Niue's national development plan.

Commillee,

5.2 The 2005-2008 Samon 1CT policy and strategy is an
excellent reference for Niue to examine as a checklist of wha
should goin the Nive document,

5.1 The lopical body to oversee this exercise is the Natiopal 1C7T

Time Frame

5.3 This exercise should have access w an international advisor
1o help with the scope, table of contents, and technical side.
SAMOA RECOMMENDATIONS

Evaluation Recommendation or Issue I:
Recommendations for the Government of Samoa,

Pape 8ol 17

TR

Responsible Unit(s) Tracking

Status

50

Comments




Management Response: UUNDEP and Gos ||g|'|.;u-"di_~1'n|.;|'uu' N
with the secommendation, - -
key Actionis): Recommendations for the Government of
Samoa; R ) B
LA major computer literacy training initiative 15 required
ta enable the peaple of Samoo to capitalize on the significam
1T infrastructore already in place:
i) doa coumry-wide training neceds assessment
covering public servants, students, drop-ouis,
teachers, villoge men & women and technical
suppont people o establish o baseline;
b setan 1CT goal for each targel group of people
and measure suceess o the traiming effort twoward
that goal;
ehdesign 1CT training as an ongoing process rather
than one-shot effort;
dy exploit w the maximum on-line training, e.g.
[ndernational Computer Driver's Licence (1C31L),
WINTEC, ete.;
¢) use volunteers as trainers, e.g. Peace Corps,
UMY s, students, public servants and university
students visiting their village:
17 ensure that all major government initintives have
an 1CT training component o them;
phimplement urgently: 2 planned 1CT training
centers in Savai and Upalu and team up with
SchoolMNet programme for financing, for trainers
and Tor trainees for those two centers; and the
mobile computer van with tramers 1o train up
remote teacher in computer literacy,
1.2 Part ol the next 1CT Strategic Plan for the period 2009-
2001 2 should involve putting the MDGs onto the
government’s portal under development so a8 1o raise
awareness and build commitment for MDG achievement and
ensuring that an overview of the 1CT Strategic Plan is stoted
Cin the Government's overall Development Plan,
.3 Government should coordinate its Telecenter and
SchoolMet expansion programme o avoid wastelul
duplication hy
) Telecenters and SchoolNet facilities should be
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[ Time Frame

Hesponsibile Unit{s)

Ministry ol
Communications and
[nformation
Technology (MO

MOIT

Status

‘racking
Comments




located soas o serve distinet I'ilri'lul.;llll'iﬁ. markets:
b the decision o choose o SchoolMNet or a ;
Felecenter ina given area should be based on the
relative strength amd sustainability of the two
aptions, and this steength should be nssessed |
according o - the motivation of the key
stukeholders, e the school principal or the head of
the women s commitiee; and the current and
| potential capacity ol key stakeholders w lounch,
eperate, develop and sustain the Tacility,
Evaluation Recommendation or lssue 2:
Recommendations for the Telecenter Development: : - FOTRRE | P STIr Y
Management Response: UNDP and GoS apree/disagree i UNDP
with the recommendation, management
comment: Agree,
however UNDP is
only liable for
activities within
ihe
available/approved
N S . B i S . _| budget
ey Action(s): Recommendations for the Telecenter Time Frame Responsible Unit(s) ~ Tracking
Development: I I B i : . Status Comments
20 Trainimg of the admimstrators of the telecenters needs 1o MO
be angoing both in terms of how o manage their telecenter, |
how to market it, computer literaey and how o diagnose and '
_1_._:1r__rr.|..t simple computer operation problems; | R - ] B ]
A sustained pramotional campaign should be carried out o I mam
IUI each ol the centers; o
2.3 Computer down time should be cut down either I"l'r more MO
frequent visits by the MCOTT technician or by contracting
_persons lucally who can repair the computer system - - _ )
24 The focus at this time should be on strenpthening the MOTT
level of operation  and  effectivencss  of the  existing
ltlLLLr]lLll‘ - - - - R - — — - - - - - - _————
Evaluation Recommendation ar Issue R SR i iR
Recommendations for the MDG Scorchoard: i i R e el et e e e | A s oo
Management Response: UNDP and GoS -IE-I"'-'-""-I"-“I.JH- UNDP
with the recommendation. management
S soae o T T o 1| comment: Apree, |
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| P

key Actionis): Recommendations for the MDG
Scareboard: - _ _
31 Government should disassemble the MDG seoreboard
infrastricture in front of Government House as it is putting
both government and the UN ina bad lght
3.2 OR Government should make the MDG scoreboard
|I11H'|5Irl|l.ll.:|l.' in fromt of Government House come alive
a) Fo make the site come alive would require
significant resources and energy, and would require
the full-time attention of a public alfairs officer 1w
Ly on regular weekly events (o showease individual
MG, Lo show Tilms relating 1o individual MIDGs
and 1o put on pieces of theatre by students tht make
the MDGs real,
b Part ol this option would involve deliberntion as |
1 whether and where the MDG scoreboard should
he moved o and whether to replace the current LED
sign with a digital sign that is legible both day and
night,
¢} Belore a decision is made o costing of keeping it
_____ poang should be done and its funding assured.

Fime Frame

“Evaluation Recommendation ar Issue 4:
| Recommendations for the Project Management in the MCIT:
Management Response: UNDP and GoS agree/disagree
with the recommendation,

age oot 17

Hesponsible Unit(s)

MOIT

MOIT

Status

thad GoS and
LMD review the
seorehoard for
aptions and a
decision on nexl
steps

racking

Commenis

N
management
comment: Agree,
but within the
existing budget to
suppori ithe
remaining
activities, MOTT
wonld have to
decide on how o
| sustain the project




Key Action(s): Recommendations Tor the l"|'+.:|jcq.'1

overburdened with other projects as well as a number of
important government initiatives and committee and 15 the
explanation in part for many of the incomplete 1CT4D
activities. Although she has delegated responsibilities 1o her
team members, there is room for much more delegation such

ilh,

al Project budgets, expenditures and reporting 1o be
delegated 1o the Manager of Corporate Services

b Executive Assistant 1o the CEO 1o set up same
correspondence and email tracking system used by
the Ministry for all MCTT projects and 1o train the
Mroject Coordinator for the 1CTAD Praject 1o
vperate the system;

¢) Austealian Volunteer o assist remaining
minisiries without wehsites in developing their
request Tor proposals and 1o oversee execution of
these contracts by the private sector,

di Project Coordimator 1o be made coordinator for
all MOCTT prajects and 10 1ake over responsibility {or
the Telecenters und to make regular trips 1o visit
thuese centers and resolve problems.
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Time Frame

Responsible Unit(s)

Breyand the 1CT40
praject timeframe,
Aclditionally, if
LINDP were to
prrovide additional
Tuneling, it would
e in UNDIP's best
inferests to

support the
recruitment of a
project manager o
concentrate only
on progressing the
project, and nuot
coordinating ather !
MOTT projects.

Comments




RECOMMENDATIONS FOR UNDP

Evaluation Recommendation or Issoe 12 1CTA0 w0 play a
prominent cross-cutling rale in making the new UNDP Flagship
Programme thrusts successful by:

Management Response: UINDP and GoS agree/disagree with

| the recommendation

key Action(s): (a) Establish a UNDP website for the foor
programmes and train UNDP officers how to input to the
website for s development and currency; (b) ensure that all
stakeholders are involved in the website design and
development and are encournged 1o provide feedback for its
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Time Frame

Responsible Unit(s)

Status

Trac

LINDP
managenent
comment:
Disagree,
LNDIPs
existing
webhsite can he
revisited to
reflect
corporate
requirements
and reviewing
ils content (o
consolidate
anil capture
all the main
MCO
Programmes,
UNDP
disagree with
the
establishment
of & new
LINDe
website, or 4
different
websites, o
reflect the four
Magship
]?i‘llul‘ﬂll!llll".‘i
King*

Comments




further development o ensure the websites are Tocused on
governmoent and community needs rather than being imernally

driven;

1.1 South-South Capacity building website ideas:

u) On=line courses o be developed and available on
the website for building management capacitics, ¢.p.
PRINCE, RBM 1DL, WINTEC, ete;

by MEOPD advocacy messapes promoted on the
website;

¢} Lessons learned available on the website and
searchable by key words:

dt Profile of all consultams/Arainers in the South-South
progriomme available for students o contact with
yuestion or (o seek assistance:

¢l Link 1o the SIV programme for participants o learmn
anel share small island experience from around the
wurld:

1) the three counties reviewed on this mission i.c,
Cook Islands, Mive and Samoa cach have unigue
Features o their [CTAD status, and it would be
villuable to share their experience with other countrics
in the South Pacific as well and cosily available 1o all
on the website. For exomple, Nive's experience with
the OLPC, Samoa in creating o competitive
cnvironment for telecom leading to lowered costs and
improved Intemet services, and Cook Islands has an
elfective approach for assisting ministries in creating
their websites,

1.2 MDGS through sports and volunteers & 1CT4D website

idens:

a) Basic information on the MDGs, and what they are,

what is the MDG status in each country? And on
which MDGs is effort most needed and what kind of
eflor will be successlul? ;

b Instructions for how o community or group of
individuals such as sports club can raise MIDG
awareness and push woward MDG achievement n their
community?

el Help each country put the MG stotus of the
country on its government portal and into the schools

| Page 140117

o

UNDP Multi-Country
Offee (MO

@



sor that teachers and students could do exercises on the
S o build understanding and commitment,

13 Commuonity-hbased sustoinable development website ideas:
i) Cammunities where the programme works should
Five o computer comnected o the Internel functioning,
ab specds sullicient Tor transferring data;

By Enformation required by the community should be
mele avinlable on-lioe e agricaltural information on
planting. cropping, seeds. marketing information,
tonrism information, environmental informaton,
health information. ele.;

craccess o best practices in animal hushandry and
npriculire;

dy instructions on how o carry out simple community
development work such as hum..yh and nssessments:
e} Baseline data picture Tor all communites in the
[rogramme;

1 Instructions on what 1o do 1o help o community
recover from o eyclone,

1.4 Climate € Imrlgu Center website ideas;
ab there are many climate change information sources
that could be mude available on-line for governments
and eitizens in the region;
byan important feature of this website will be a
Cwarning system for eyelone threats,

Evaluation Recommendation or Issue 2: Write more relevant |

intended outcomes o LUINDP projects. The intended outcomes

for these projects had little or nothing o do with the reality on
the ground in the Cook slands, Mive and Samoa

‘Management Response: UNDP agrees/disagrees with the

recommendation

Key Action(s): Drafters of project documents should make a
coreful situation assessment belore crafting the intended
_Outeonmes,
2.1 The outcomes should be realizable within the small Imr.lb.u-\
and shart time frames of UINDP projects

e —

Time Frame

LINCP MO

TUNDP MCO

Responsible Unit(s)

 Status

LINDP MCO

Evaluation Hnrllmmnmlnltull or Issue 3 Keview of financial
administration of INDP MOO in Samon, All the 3 projects
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maiagement
comiment:
Agree
Tracking
Comments

UNDP
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reviewed in the evaluation have had problems with delays in
securing their financinl advances which slow down project
implementation and lower dishursement rates. This indicates o
problem inside the UKD MO, _
Management Response: UNDP aprees/disaprees with the
recommendution

Responsible Unit(s)

~ Tracking

LUNDP
managemaent
comment:
This is a
shared
problem
between
LINDE and
project
implementing
partners,
LINDPS
financial
System wias
recently |
upgraded and
cause of delays
are two-fold:
i) lnck of
guidance from
LINDP to
implementing
partners on
operational,
procedural,
and reporting
requirements
i) lack of
proper
planning and
sufficient
documentation
from
implementing
_pariners




FEs[onses o ruuihiunl: countries for such things as financinl
pdvances, coguiries from recipient countries about project
budpets, expenditures, divect poyments and balance lelt in the
Bulget: 10is recognized thot UMD hos centralized Gnancial
management system called ATLAS and that there are
challenges i using this system but these challenges need 1w be
overcomae, and the whaole financial system needs o be
simplified, streamlined, and responsive 1o project needs;

20 A work process study is in order 1o determine what the
existing syvstem is for issuing quarterly advances and for
making direet payments and o determine where the
problem/dclays are. S L

2.2 Omee identified then the work process can be altered 1o
eliminae the delays.

2.3 Training will be required Tor relevant project and LINDP
MO stall so that they know how o operate the new work
Evaluation Recommendation or Issue 4: Ensure clear
accountability for project manogers, There were problems with
accountability in all 3 projects reviewed and with unclear or
conflicting sccountability, the result is project implementation
is impacted,

| UNDP MCO

LN MO0

UNDP MCO

Status

Commuents

Munagemoent Response: UNDP agrees/disagrecs with the
recommenda i{'ll'l

ey Actionis): Ensure clear nccountability for project

muonagers.

*The implememation status is tracked in the ERC.
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Time Frame

Respon

sible Unit(s)

_ Status

LINDP
management
comment:
Agree that
roles and
responsibilities
of project
MAnagers
should he
made very
clear at the

king_

Comments




