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EXECUTIVE SUMMARY

The 1995 Constitution of the Republic of Ugandavtes for civic rights of Ugandans and
their right to be aware of their civic responsiiis, rights and obligations. To facilitate the
human rights awareness process, the Uganda HunggmsRCommission (UHRC) was set
up in 1997 to promote and protect the human righitthe citizens of Uganda. However,
many communities in Uganda have not been fully @minuously informed or engaged on
their rights and responsibilities. Similar to wonpaarticipation, the situation on observance,
protection and promotion of human rights is wors¢hie conflict affected areas of Northern
Uganda and neighboring districts. The conflict réased the vulnerability of the
communities affected by the war. United Nationsmeracy Fund (UNDEF) through
United Nations Development Programme (UNDP) Uga@aantry Office funded a one
year project to improve Human Rights Fundamentak&oms Awareness. The project was
implemented by the Uganda Community Based Associdar Child Welfare (UCOBAC).

The Human Rights Fundamental Freedoms Awarenes$KHARProject received a grant
amounting to USD 100,221 to promote Human Rightso&dcy in the Districts of Kumi
and Soroti. The purpose of the project was tordmute to the deepening of democratic
practice and the strengthening of existing demacristitutions through rights based
political processes and structures. Specificalg, project aimed at enablirmgpmmunities
and elected members of local governments levelsaaoéormation, knowledge and skills to
advocate, lobby and influence ordinances/by-laws@ogrammes in favor of human rights
observance. Communities were encouraged to actiyaticipate in human rights
promotion and protection that would change therdipositively. The project targeted most
vulnerable population groups including women, afeild people living with HIV (PHAS)
and people with disabilities (PWDs).

Following the end of the project UNDEF/UNDP comnus®d an end of project evaluation
to assess the extent to which the project attaiteedbjectives and to learn lessons that
would inform future projects. The evaluation took a participatory approach which
entailed wide consultations with key stakeholdersath stages. The approach mainly
employed qualitative data collection methodologies these included; review of relevant
documents to provide comprehensive understanditigeoproject, key informant interviews
with key informants purposively chosen for theiolriedge or participation in the project,
focus group discussions to explore the viewpoihth® beneficiaries of the project and case
stories to give the project a human face. Thereeveefew limitations to the evaluation
findings mainly related to the identification of taal beneficiaries, especially school
children who had since joined secondary schooldiffierent parts of the country. In this
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case, the evaluation team had to use snowballimgplgzg to identify the beneficiaries and
this limited randomization and scope of choice.

The following are the main findings of the evaloati the project design and
implementation though rated as satisfactory had a few challenggsointing UNDP as the
executing agency for the project was strategibi@t UNDP has a Country Office in Uganda
and therefore able to monitor the implementatiorthef project; which it competently did.
However, UNDP should probably have been involvethenassessment of the implementing
partners’ right from the beginning and their inpotto the project documents could have
been even more valuable. As revealed by the ewafufindings, in the process of UNDP
aligning its role in the Project to its Country B@mme mandate, delays in release of funds
occurred and this affected timely project implenation.

Nevertheless, this evaluation found out that theiagh of UCOBAC as an implementing
partner was not misplaced. The strategy of UNDRgrahting funds to UCOBAC who in

turn partnered with community facilitators to implent the project was rated by the
evaluation team and supported by evaluation firslasyappropriate.

An analysis of risks and assumptions revealed dakatimptions had held true and the risks
had been minimized during implementation of thejgmband thus had not affected the
project outcomes. The findings indicate that int@tions implemented complemented the
work of Uganda Human Rights Commission and othempes in the area. Furthermore,
the project had a strong community level interfaceissues of human rights and gender,
which are not only governance related but also warenajor part of the UNDP Country
Programme (2006-2010) and UNDEF focus areas.

The evaluation explored the ability of the projbeneficiaries to enlist activities that had
been conducted under the project. In all the kdgrinant interviews and focus group
discussions held, the respondents were able tolleeention the activities they had been
involved in. The evaluation findings indicate tllaére was increased knowledge of human
rights and the role communities can play in prabeciof human rights. Majority of the
respondents in Kadungulu and Ongino sub counti&oafti and Kumi districts respectively
acknowledged there was increased awareness ohildeen’s rights, domestic violence and
child abuse among the community. A review of thekyaans and project progress reports
indicates that all set activities had been accashplil as per set targets. It is a considered
opinion of the evaluation team that, since the belagies were able to remember activities
of the project implemented and attribute their éased knowledge on human rights issues
to the project, theroject had been effective.However, this conclusion is reached but with
caution in that for the project was aimed at insieg knowledge and to have effectively
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addressed the needs and achieved expected resujpsobably should have been
implemented in the community for more than 6 months

Measures of efficiencyconsidered included; project performance, worldonroject cost
categories and disbursements, financial managertierg, and technical support. On this
evaluation criterion, the evaluation team pronodniteelf and states that the entire project
implementation and management was carried outprossional and efficient manner and
this significantly contributed to the observed aumes of the project.

The project registered intended impacts /changes /ressl It is important to note that
increase in school enrolment and reduction in déimasd child abuse in the two districts is
attributable to a multiplicity of factors; howevall respondents alluded to the fact that
school enrolment had improved. Through differentivéaes, respondents in schools
observed that there was a reduced school droprasudt of realizing the importance of
education and also popularizing the girls’ educgtiearly marriages had reduced and
reintegration of young mothers in school was imprgvHowever, it should be noted that
the achievement of this outcome can only be doctedeas reported by the respondents to
the evaluation; any further analysis by the comsulbf what factors could have improved
school enrolment, would not be possible. As a tesutights education and promotion, the
findings indicate that there was reduced domestience and child abuse. Two case stories
recorded further elaborate on the impact of th¢goton the community.

Sustainability aspectsof the project include partnerships created wité District Local
Governments of Soroti and Kumi and the schools rdmrted to sharing of roles and
responsibilities to strengthen a sense of owneriimpugh continuous involvement. The
involvement of district leaders and community faaibrs in implementation of activities
has contributed to the strong support of the pt@ewong the beneficiaries. Although it was
generally known that the project will not continuwgher respondents especially in schools
reported that child rights clubs and human rigb¢ssitization talks were still being
implemented, especially during Parents Teachersodason (PTA) meetings in their
schools, funerals and school assemblies. Capauitglitg for community facilitators was
one of the integral parts of the project activitiebowever, majority of the respondents
acknowledged that the project sustainability sgia® were not well integrated into both
district and school plans to ensure ownership arstiagability after the project end. The
project helped UCOBAC leverage resources for a fiesvyear project from other donors
elsewhere which is being implemented in a diffeameta (Mityana and Mubende- covering
four sub counties in each district) due to lesgeamt.

Key lessons learnt include participatory based sesssessment within the community
provides information jointly owned and increasey i of the beneficiaries and using
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comminity based resource persons who know theirnconities, culture etc. with little
training and ready to support implementation oéiméntions provides a strong foundation
in increasing knowledge and skills among commusiitiad district stakeholders. The main
challenge encountered was that twelve months wasyashort time frame for such a period
and the funding was received late. The projecgnation in existing structures and technical
support and monitoring was limited.

It can thus be concluded that, the entire projapiementation and management was carried
out in a professional and efficient manner havirtdized all funds disbursed. This
significantly contributed to the observed outconoéshe project. The evaluation further
concludes that the project was, to an acceptabiengximplemented as planned. As an
intervention, it was relevant and appropriate tonpotion of human rights among the
communities in the two districts. The project teggd positive developments in the
participating districts which can be sustained tigio integration into their other
interventions. The capacity developed among comtyufacilitators and schools in
advocacy and promotion of human rights contributedeshaping the districts to better
position themselves for resource leveraging in ord@émprove human rights in their areas.

Key recommendations include: (i) while it is stigit for UNDEF to appoint UNDP as an
executing agency, this evaluation believes that BN§hould be involved in the entire
process of project identification, selection anseasment of implementing partner (i.e. from
the first principles of assessment of partnersyilag, design and implementation of similar
projects); (i) UNDEF/UNDP should consider providifunding projects for periods longer
than one year; (iii) this evaluation recommendsaased coverage, resources and scale:
even though the project was intended to be catalytiwas narrow in geographical
coverage (one sub county in each district) théesofiservices were limited to campaigns
and meetings and the community members who wereettaspecially at school left a lot to
be accomplished; (iv) UCOBAC when implementing $aminterventions should ensure
involvement of stakeholders in determining theied® strategies to address those needs,
and who lead the process in the community is afitic building ownership and a critical
mass that would sustain the programs benefits goctmmunity; (v) UCOBAC needs to
address the issue of language sensitivity and umifg of materials; and (vi) There is need
for UCOBAC to use of existing structures in subssaqprojects.
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CHAPTER ONE

1.0 INTRODUCTION AND BACKGROUND

This report is one of the deliverables of the TeohReference (TOR) and service contract
for the Evaluation of “Human Rights and Fundamerftatedoms Awareness Project
(UGA00055848/UDF-UGA-06-120)". The report is prethin four chapters, as follows:
Chapter one presents the background and contelxégfroject, Chapter two, the Evaluation
Approach covers the evaluation methodology use@dp@n three presents Findings of the
evaluation including lessons learnt and challenrd@sumented and Chapter four outlines
“Conclusions and Recommendations”.

1.1 National Context

In the area of Human Rights, the 1995 Constitutibthe Republic of Uganda provides for
the right of Ugandans to be aware of their civispansibilities, rights and obligations. It
further states that all persons are equal befodeusder the law in all spheres of political,
economic, social and cultural life. In an effortfexilitate this, the Government of Uganda
set up the Uganda Human Rights Commission (UHRQ@PBY and it is the constitutionally
recognized institution to promote and protect humights of the citizens of Uganda. In
spite of this, many communities in Uganda havebe#n fully and continuously informed
or engaged to understand their rights and respiitisgy Similar to women patrticipation,
the situation on observance, protection and pranotf human rights is worse in the
conflict affected areas of Northern Uganda andmgoging districts. The conflict increased
the vulnerability of the communities affected by tivar. At present the Uganda Human
Rights Commission has 6 regional offices including Teso sub region office in Soroti but
this coverage is limited in provision of the reqd support in addressing all the human
rights related complaints and issues.

Given this context of limited awareness of peopleghts, promotion and protection of
human rights, the United Nations Democracy Fund DBN) through United Nations
Development Programme (UNDP) Uganda Country Officeded a one year project to
improve Human Rights Fundamental Freedoms AwareRegiect (UGA00055848/UDF-
UGA-06-120) implemented by Uganda Community Baseso&iation for Child Welfare
(UCOBAC).

1.2 UNDEF and UNDP

This section presents brief information about UNC#sFa funding source and UNDP as an
executing agency as per agreement signed betwedwaohagencies.
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UNDEF

UNDEF is a Trust Fund established through voluntgtributions from member states,
under the authority of the Secretary-General. UND&Ruided by its Advisory Board,

which includes representatives of Member Statesnemh academics and global civil

society leaders. Thus, participation in the ad@gitof UNDEF bestows prestige to all its
stakeholders and signifies for its beneficiariehigh level of political commitment to

democratic values. UNDEF’s primary purpose is terggthen the voice of civil society and
ensure the participation of all groups in democrairactices. The Fund complements
current UN efforts to strengthen and expand denogcvaorldwide and funds projects that
enhance democratic dialogue and support for cotistiial processes, civil society
empowerment, including the empowerment of womenjiccieducation and voter

registration, citizen’s access to information, ggsation rights and the rule of law in

support of civil society and transparency and intgg

UNDEF finances projects primarily carried out byilkcisociety organizations as well as
independent constitutional bodies, regional andrivdtional organizations. UNDEF aims to
support action-oriented projects to bring about snegble and tangible improvements in
democracy and human rights on the ground, themgimgliating the concept of “democracy”
into practical solutions for people to have thairces and choices heard.

UNDP

The United Nations Development Programme (UNDP)thie United Nations’ global
development network, advocating for change and ecimg countries to knowledge,
expertise, and resources to help people build terbkte. The Programme works in 166
countries to generate solutions to national antajldevelopment challenges.

The organization’s main goal is to help developowyntries build their own national
capacities to achieve sustainable human developrasiniy its global network to help the
UN system and its partners raise awareness orrackldevelopment.

For over 30 years, UNDP has provided support tondgathrough various programmes.
These include; Democratic Governance, Poverty Remu@and Conflict Prevention &
Recovery. Specifically, for the period between @0hd2010, the UNDP Democratic
Governance Programme focused interventions orolleing areas:

+ Democratization

% Respect, Protection and Promotion of Human RighdsEsquity

% Transparency and Accountability

<+ Decentralization

% Mainstreaming HIV/AIDS in national planning frameske and in local urban

authorities
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1.3 Human Rights Fundamental Freedoms Awareness Hext

The support to the Human Rights Fundamental Fresddmareness (HRFFA) Project
implemented by Uganda Community Based AssociaborChild Welfare (UCOBAC) was

to promote Human Rights Advocacy in the Distridtdami and Soroti through training of
local councilors on rights issues, advocacy andyoly, conducting media campaigns,
community dialogue and discussions at sub counsl lend in schools to create awareness
on rights and responsibilities, printing and dissgting of advocacy materials on human
rights, child rights and responsibilities amongenth

The purpose of the project was to contribute todixepening of democratic practice and the
strengthening of democratic institutions througlghts based political processes and
structures. Specifically, the project aimed at éngbcommunities and elected members of
local governments (in Soroti and Kumi) to accedsrmation, knowledge and skills to
advocate, lobby and influence ordinances/by-laws@ogrammes in favor of human rights
observance. Also was to encourage communities tiwefc participate in human rights
promotion and protection that will change theirebv positively. The project targeted
primarily the vulnerable population groups inclugliwomen, children, people living with
HIV (PHAs) and people with disabilities (PWDs).

The project was implemented in a period of 12 meritbom October 2007 to September
2008, with a total budget of USD $100,221 and tadiéwo sub-counties of Kadungulu in
Soroti and Ongino in Kumi district.

1.4  Evaluation Objectives and Questions

The support by UNDEF was one year for HRFFA-UCOBAI®ject and this evaluation
aimed at taking stock of achievements and docutessbns learnt. The feedback from this
evaluation would provide learning and determine tivbiethe implementation model can be
replicated in similar settings in future.

Specifically the evaluation addressed questionselation to Effectiveness, Relevance,
Sustainability, Project design and Efficiency amdpéct. In detail, it answered the
following questions:

a) Relevance What was the degree to which the project wadfigd? Was it appropriate
to the needs and the situation at the national?eve

b) Efficiency: What was the overall project performance? Whaewke outputs in relation
to the inputs? Was the financial management antemgntation timetable appropriate?

c) Project concept and designWhat was the appropriateness of the executing litpda
and managerial arrangements of the project?
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d) Effectiveness of the projectWere the intended objectives achieved?

e) Impact: What were the positive or negative, intended or interded
impacts/effects/changes attributable to the pr8ject

f) Sustainability: What are the prospects of sustainability? Whatasoability strategies
were put in place? Are there possibilities of region of particular projects
interventions after UNDEF support?

In addition to the above, the evaluation:

* Analyzed thechallenges to the project success and lessonsetbamd highlighted the
lessons learnt from the projects the results, thecgss followed and provided
recommendations that are required for refiningheirttNDEF’s future project support.

* Analyzed the overall impact of the projects in &hgg gender and marginalized groups
and the good practices/success stories.
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CHAPTER TWO
2.0 EVALUATION APPROACH/METHODOLOGY

2.1 Technical Approach

The approach to the assignment was participatonatare and involved wide consultations
with key stakeholders at all stages. This involeedaging stakeholders through interactive
meetings to articulate the key evaluation issuesdback was sought from key stakeholders
at every stage of the assignment. The interviewhott were interactive so as to facilitate
the learning process through dialogue. Active ardsive qualitative data collection
methodologies were employed during the evaluafidre active data collection approach
was through documents review and use of data giedeirmm the project reports.

2.2 Geographical Scope

The geographical scope of the evaluation coveredpitoject districts of operation and
specifically project sub-counties of Kadugulu ir@odistrict and Ongino in Kumi district.

2.3 Study Population

The evaluation team interfaced with the benefiemf the project such as school children
aged 12 -16years, teachers, local leaders, comyniaailitators who included women and
people living with HIV and district management teabdlCOBAC field staffs that were
responsible for project coordination at communéyel were interviewedJNDP staff and
staff of UCOBAC who were purposively sampled basea their knowledge and
participation in the project.List of respondents interviewed is attached as Annef the
report.

2.4 Data Collection Methods and Tools

This evaluation used multiple sources of evidemceltain a comprehensive and in-depth
understanding of complex, diverse and multiple pineena of the project. The results
obtained from the different approaches were trigatgd to provide a more rigorous and
accurate analysis, thus leading to accurate infe®nlrhe data collection tool used for each
variable is as shown in Annex Il of the report.

a) Review of relevant documents
Documents were consulted and reviewed in ordeibtaim a comprehensive understanding

of the project. These included but were not limited
* UNDEF Project Evaluation Guidelines, First Round

i
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« UNDEF/UCOBAC Project document, January 2007

* Project Annual Work plan Budget Sheet 2007 & 2008
* Rapid assessment report

* Project quarterly work plans

* Project Final Narrative Report

A review of the project’'s result framework was cootkd to evaluate status of
implementation of key project outcomes and attaimnoé project results. It also provided
data on appropriateness of project concept andyualesifectiveness, efficiency, relevancy
and impact of the projects.

The outcome of the review provided a wider undérgjeof the project and information that
was used in harmonization of the data collecte@. désk review facilitated generation of an
inventory of issues that needed further investigei verifications in the field.

b) Key informant interviews with relevant staff of UCOBAC and UNDP and othey ke

identified target respondents were conducted. Thesee held early in the evaluation
process to enable the evaluation team better uadhelshe project The aim was to get their

views and opinions on the design, relevance, efiicy and effectiveness of the project in
light of its goal and objectives. The consultarteracted with UNDP Assistant Country
Director and Democratic Governance Team Leader; @Gwernance Specialist, the
Monitoring and Evaluation (M&E) Specialist and tiReogramme Associate who were
purposively identified as key informants becauseheir knowledge of the project. UNDP

Country Office coordinated the UNDEF funds and thioe need to interface with the
aforementioned UNDP staff.

Furthermore, the key informants were purposiveipgad from UCOBAC Kampala offices
based on her/his knowledge and involvement in tiogept was the Programme Officer. In
addition, interviews were conducted with sub-couauty district leaders and head teachers
and senior teachers who were the key facilitatérper education on human rights in
schools. This was done purposely to gather the@wsisince they had had an interaction
with the project and some were part of the progecirdination committee at sub-county and
district level.

c) Focus Group Discussiontsing an FGD guide, three focus group discussios® weld
with twenty five school children aged 12 to 16 yeiom three schools in Kadungulu and
Ongino sub-counties in Soroti and Kumi districtspectively. The two discussions also
were held with 17 community facilitators in the tegb-counties.
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d) Case stories: Case stories documenting life experiences of tineficaries and how the
project impacted on the beneficiaries were recoatetiare reported in this report verbatim.
Narratives were sought from community members wéioefited from interventions of the
project. Two case stories from a school peer educand community facilitator were
recorded.

Attached as Annex Il of the report is a matrix sonamizing themes and methods of data
collection used. In addressing the evaluation gwest the consultant had to provide
answers to the evaluation themes and key quesseunst outlined in the Annex. Also

detailed are the methods that the consultant deemeessary for collection of the required
data to answer the evaluation themes and questighkghted.

2.5 Data management and Analysis

Analysis of the information collected took on apsteise process; results themes were built
and data collected was triangulated. Qualitativia @aas transcribed and analyzed using an
analysis grid. Case stories were transcribed gomorted verbatim.

2.6 Ethical Consideration

The evaluation team adhered to ethical guidelingbé execution of the evaluation. Verbal
informed consent was sought from the responderitsdoéhe interview. Explanations were
provided to respondents regarding likely benefights, obligations and confidentiality of
data collected.

2.7 Limitations to Evaluation Findings

Identifying actual beneficiaries such as schoolldten who had since left the schools
targeted by the project proved difficult; they hathed secondary schools. The evaluation
targeted primary schools in which the project hadrbimplemented. The evaluation team
had to thus adopt snowball sampling while in treddfito identify the beneficiaries. This
limited randomization and choice of respondents.

The project was focused on creation of awareneggtdluman rights. The evaluation took
place two years after the closure of the projéctassessing awareness, the evaluation team
explored if awareness could be pegged as knowlgdged and memory lapse among the
respondents due to the time lag could have affdbidonsultants’ opinion.

~
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CHAPTER THREE
3.0 FINDINGS

3.1 Introduction

This section presents the findings of the evalmabased on evaluation themes and key
evaluation questions set.

3.2 Project Design and Implementation

The executing agency for the project was Unitediddat Development Programme
(UNDP), while the implementing partner was Ugandan@unity Based Association for
Child Welfare (UCOBAC).

As an executing agency, UNDP was responsible #rotrerall management of the project,
provided technical guidance to the implementingnmarand had the mandate to conduct
monitoring and evaluation using participatory melblogies of the project. According to
the evaluation findings UNDP was able to deliverisnmandate. It was also noted that
UNDP was asked by UNDEF to execute the project wthenprocess of project approval
and assessment of the implmenting partners waadgireoncluded by UNDEF. However,
UNDP re-assessed UCOBAC and it was only when it sasfied that indeed it met the
criteria to receive funding from a UN agency were tunds released. This caused delays in
release of funds. This double assessment shouigtune projects be avoided by the two
institutions agreeing on one assessment tool/approa

In the consultant’s opinion, the arrangement by WRCappointing UNDP as the executing
agency was strategic in that UNDP has a Countric®fh Uganda and it was therefore able
to monitor the execution of the Project; this thnere competently able to do. However, this
arrangement despite it yielding results could beliseiting; UNDEF appointed UNDP after

it had already identified the implementing partnérUNDP was chosen for its strategic

presence in the country, it makes better sensevolve them in the assessment of the
implementing partners’ capacity to implement thejget right from the beginning and their

input into the project documents could have beeanawore relevant. As revealed by the
evaluation findings, in the process of UNDP alignits role in the project to its Country

Programme mandate, delays in release of funds m@t@and this affected timely project

implementation. For future purposes, this coulabpbly be taken into account by UNDEF
when planning, designing and implementing similajgcts.

|
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3.3 Analysis of Project Assumptions

3.3.1 Introduction

This project was designed along one overall objecind some assumptions upon which the
analyses in the internal and external environmest® premised. A number of contextual
changes occurred from the time the project was aigad to the time this evaluation was
conducted as reflected in the findings hereunddrproject design, there were assumptions
made and these included; a resistant, hostile anecamplying community and resistance
from administrators and staff in schools. It isiaghthese assumptions that evaluation did
take into consideration as discussed below:

3.3.2 Project Assumptions

* Resistant, hostile and non-complying communityThe findings indicate that there was
no resistance and the project was received by timenwnity. The sensitization and
orientation of the district leaders on the objessivof the project at the beginning
provided a positive foundation for successful impdatation of the project.

* Resistance from administrators and staff in schoolsThe evaluation established that
at school level, the administrators were at fitsgpgical about the intentions of project
on promotion of human rights. However, with time thttitudes changed positively to
improve the situation after the objectives of thiejgct were clarified through school
mobilization and orientation sessions involvinghoeachers and administrators. This
resulted in supportive relationships and productimgagement which contributed to the
positive results registered under the project.

3.4 Relevancy

The relevancy of this program is highlighted ala@ognmunity needs, selection criteria for
program, target beneficiaries and district and camity participation. Given the human

rights situation that was prevailing in the projestplementation area due to Lords’

Resistance Army (LRA), Cattle rustling by Karamajoproject was relevant in addressing
the human rights promotion and protection. The ifigd indicate that interventions

implemented complemented the work of Uganda Humaght® Commission and other

partners in the area. Furthermore, the project&attong community level interface on

issues of human rights and gender, which are nigt gmvernance related but also were a
major part of the UNDP Country Programme (2006-2Gk@ UNDEF focus areas. This led

to effective participation of the people in the jpad activities. As Uganda is in the process
of institutionalising the multiparty political dispsation and implementing a recovery and
development programme for northern Uganda, thigept@ontributed to this process.

A
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In answering community needse project was further relevant because there veparted
cases of human rights abuses especially amonghittzen who were made to work at the
fishing sites along the shores of Lake Bisinia. Tihdings indicate that this project was the
first of its kind to be implemented in the areas Woted by one key informant;

“ Kadungulu sub county had high incidences of humghts abuses, it is bordering tHe
shores of Lake Bisinia and fishing site, no develept partner has ever rolled projects
there and it is the remotest sub counties in Satistrict” Vice Chair person LC V and
Secretary for children affairs Soroti district,

“Before this project started 4 to 6 cases of chilelglect were being reported per wegek
and now only one case sometimes none, there avecfeld abuse and domest|c
violence” KI — Kadungulu sub county.

From the above findings, one can conclude thaptbgect interventions were relevant and
met the needs of the community.

3.5 Effectiveness of the Project Implementation Frcess/Model

3.5.1 Introduction

In assessing the effectiveness of the project dutinis evaluation, targets set under the
specific objective were compared to the achieveaguia and a percentage computed. Each
expected result (Outputs) had stated indicatorsamtidities with set targets. The planned
targets constituted the denominators and the aetli®utputs the numerators. For each
expected result, the individual percent scores veemramed up and divided by the total
number of outputs to generate the average score fditmed the basis for assessing project
effectiveness as detailed below. Refer to Annexfd¥ an analysis of achievement of
implementation results, included in the table alewvant comments of the consultant.

3.5.2 Analysis of Achievement of Expected Results

The HRFFA project aimed at creating community awess of human rights and
responsibilities; building capacities of local counlegislators to advocate, lobby and
influence by-laws and programmes that ensure ohseevof human rights especially for
vulnerable children, people living with AIDS (PLWANd people with disabilities (PWD)
in Kadungulu and Ongino sub counties in Soroti Kndhi districts respectively.

The evaluation explored the ability of the projbeneficiaries to enlist activities that had
been conducted under the project. In all the kdgrinant interviews and focus group
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discussions held, the respondents were able tolleention the activities they had been
involved in. The teachers and school children candist the trainings they had attended
and they were able to articulate the topics thdtbeen taught.

The consultant explored with them if the projectl iadeed increased their knowledge of
human rights. A key informant at one of the schdwd this to sayChildren appreciate
and attend club meetings every Wednesday, pareetsalao informed during parents
meetings at school and some cases like early ngesiaare being reported by parent ”
Senior Man Teacher- Kanapa primary School

The evaluation findings indicate that there waseased knowledge of human rights and the
role communities can play in protection of humaghts. Majority of the respondents in

Kadungulu and Ongino sub counties of Soroti and Kdistricts respectively acknowledged

there was increased awareness of the childrenfdstiglomestic violence and child abuse
among the community. The consultant noted that alvareness creation was mainly
through child rights clubs, community dialogue nhegd, drama, posters and radio talk
shows conducted mainly by project trained commuréyilitators, teachers and peer

educators in schools.

Most respondents acknowledged that the projectrer@taunderstanding of the rights for
children to have a safe and clean environment labtechool and home. For example;
separate latrines for boys and girls, provisiomvater and stopping corporal punishments in
schools in order to boost the children’s right tueation and a safe environment for their
better growth. The findings further indicate thiatre was increased access to information,
knowledge to the communities and skills to advdeaey for human rights issues in the
two sub-counties.

“The HRFFA project was an eye opener in our comitiesii before the project there were
many cases of child abuse, domestic violence regon Kadungulu Sub County compated
to now. Women are aware of their rights and theamrknow that in case of any abuse they
can be reported to the relevant offices in the camty” KlI, Soroti district.

It is a considered opinion of the evaluation tedat,tsince the beneficiaries’ were able to
remember activities of the project implemented atidbute their increased knowledge on
human rights issues, the project indeed condubiglanned activities in that community.

The consultant further wanted to establish withréspondents whether, the project built the
capacity of the community to address their needsuman rights promotion and protection.
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The findings indicate most beneficiaries like tesrsh and community facilitators received
training on human rights and also received manaats posters that enhanced their skills
and knowledge that enabled them to facilitate amunpte human rights issues in schools
and communities.

It was acknowledged by most communitiy-based resopersons that their capacities were
bulit in human rights awareness and promotion anokeption and that community
involvement in the project implementation was iastental for the success of the project. In
addition, working relationship with Local Governniefor instance Probation Officer,
Police/Community Liaison Officers and networkinghwother human rights institutions like
UHRC-regional office in Soroti who offered techricassistance facilitated the
implementation of the project activities.

Overall all planned activities were implementedhivitone year as planed however, for the
project to have effectively addressed the needsaah@ving results the project needed to be
implemented in the community for more than 6 months

3.6 Efficiency

3. 6.1 Introduction

This is the determinant of a ratio of the outputs1f a process activity in relation to the
resource inputs, as measured by the volume of bw@phieved for the input used. The
project can be described as efficient if all stagewmturity, delivery, initiation and
implementation are accomplished within the constraiassumptions) identified at its
beginning, in terms of workforce, cost, time angeabves.

Objectives: All planned activities under each objective werglemented. However; these
interventions were not delivered on time due te falease of funds from the donor one year
after signing the Memorandum of Understanding (MOARtivities were implemented in a
record of ten months overall and for 6 months abhmmanity level where the project was
most needed. In partnership with community’s féaiirs and other key stakeholders at
district level there were efforts to timely delivbe services.

Human resource: The project had a total workforce of one staff &@Q@BAC National
Office as Project officer with support from the Exéve Director and Finance team and one
field officer based in two districts. From the axation, the number of human resource was
adequate to implement the project in view of theoweces available, their skills and
competencies.
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Cost: The total project cost amounted to US $100,221rdmried by UNDEF.

The funds were spent according to the following casegories illustrated in Table 3 below:

Table 1: Project cost categories

Cost category Amount % of total | Utilization rate
project cost
Administration(Including 4,772 100 100%

human resource and handling
costs e.g. bank charges, audit,
overheads etc)

Salaries 16,217 100 100%
Meetings and trainings 39,944 100 100%
Project equipment 2,800 100 100%
Advocacy 27,811 100 100%
Monitoring and Evaluation 8,677 100 100%
Total 100,221 100% 100%

From the assessment, the project was fully fundegex the proposal. This resulted into

implementation of all planned activities. Lookiagthe results generated and the amount of
funds availed, the resultant effects of the projgete enormous thus implying reasonable
efficiency levels, value for money and resourceB wweested.

Time Frame: The project was implemented ten months overall &o/d6 months at

community level. This was attributed to by the gelm the release of funds by
UNDEF/UNDP. It was evident that UCOBAC was ablenplement most of the activities
during the shortest period that was available.

Technical Assistance:To promote efficiency of the project UNDP on behaflfUNDEF
provided technical support to the project by waygnfidance in design and review of annual
and quarterly plans, design and finalization of jggb documents, and orientation on
financial reporting.

3.7 Impact

The overall objective of the evaluation was to lelssh the impact of the project to the target
beneficiaries. Impact is often not easy to docunard thus changes attributable to the
project were documented as resultant effects ofptiogect and some could be graded as
impacts of the project.
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In assessing impact/resultant changes, the evafuatied the project result areas at overall
objective level.

3.7.1 Project Intended Impacts /Changes /Results

School enrolment: It is important to note that increase in schawbément and reduction in
domestic and child abuse in the two districts sitattable to a multiplicity of factors
ranging from other players in the same field to ¢kerall national efforts, high population
rate, existence of recent bi laws where every piaserequired to send children to school
which the project alone cannot lay claim to. Thialeation took into account the responses
from the key informants to assess this result.rédipondents alluded to the fact that school
enrolment had improved.

Through different activities, respondents in schagued that there was a reduced school
drop as a result of realizing the importance ofcation and also popularizing the girls’
education, early marriages had reduced and reatiegrof young mothers in school was
improving.

“There was reduced absenteeism and drop out ofdchben the project started in their

school in 2008” K| at Abulabula PS.

This assertion was further supported by the datan fiour schools in the two sub-counties
which were some of the project beneficiaries asitated in Table 3 Annex 4.

However, it should be noted that the achievemerthisfoutcome can only be documented
as reported by the respondents to the evaluation;fuather analysis by the consultant of
what factors could have improved school enrolmemtild not be possible. One can still
conclude that the project intervention through potng the rights of children to school

attendance contributed to this positive changaéncommunity.

Domestic violence and child abuseAs a result of rights education and promotion, the
findings indicate that there was reduced domesttence and child abuse. This further
attributed to improved communication in

In Omoyo village, Kadungulu Sub County, communiggifitators, beneficiaries and sub
county leaders acknowledged that there was changeduction of domestic violence and
child abuse. Before the project there were aboain@ above cases of child abuse and
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domestic violence reported to the LC 1 Chairmaa week, however there is a reduction in
the cases reported since the project started &s&sdn a month or sometimes no case.

“People’s attitudes have changed, approach to ddimeissues on abuses have been
integrated in drama and the messages are clear=ISoroti District

The impact of the project is further illustratedthg case stories documented below:

Case story 1
“Building on what UCOBAC started” a community fadtiator tells her story.

I am llakut Keletesia, a 55 years old widow takicaye of nine Orphans and Vulnerable
Children living in Ceele village, Ongino sub coun§umi district. | am one of the trained
30 Community Facilitators to plan, implement angha® on the community dialogue
meetings in my village for the HRFFA project. Thghusensitization meetings which |
facilitate at least 3 times a month, a total of pédple have been reached using community
gatherings like funerals, church, community meetiagd drama. | discuss with targeted
beneficiaries different topics such as childremghts, women’s right to own property, child
abuse, rights of children with disabilities, PLWAghts and domestic violence among
others.
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This is my summary report book:

Table adopted from llakut Keletesia’s summary book.

Date Topic covered Number reached

M F

24/6 08 What are HR and challenges 7 8 6
26/6/08 Community dialogue on HR 70 180 100
28/6/08 Rights of PWDs 41 17 10
1/7/08 Child survival rights (immunization 10 25 12
7/7/08 Rights for PLWA 34 25
21/7/08 Drama on early marriages ai 15 2 5

discrimination of PWDs
27/7/08 Will writing: why will? 8 30 20

As a human rights advocate | am highly valued inaognmunity due to the roles | play; |
visit schools to give talks on human rights, chelds rights, early marriages among others
and select participate in radio talk show. | alsotipipate in exchange visits with fellow
Community Facilitators to neighboring villages teatn, present drama to enhance
community understanding human rights aspects. Bdiqa us as advisors, people usually
come here, and say mummy, my husband is abusind meuld want you to intervene, |
usually visit them and counsel them.

The project was very good and an eye opener to omynwinity. Before children and
parents did not know where to go to seek redresgdses of abuse and now places for
redress are known. Referral of complicated casssafs been established between the
community and other state bearers.
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Of course not all was a bed of roses. | am comstdhby lack of transport to mobilize the
community for sensitizations and to participate tire exchange visits. On very few
occasions, | was facilitated with transport refuridivould advise that in future the project
gives us bicycles to ease our movements in the agrires.

| am very grateful to the HRFFA project, | am knotenthe community as a Human Rights
Advocate. The monthly facilitation |1 got from UCOBAand other NGOs | have put up
ironed roofed house and pay school fees for mydadml, | refreshed my English speaking
skills and it gives me strengthen that | can stihtribute to my community even though am
old. My skills and respect in the community hawet recognized and taken on by other
new projects like THETA and CBHC (Community Baseeblh Care) in my village as their
community facilitator.

Case story 2
“Inspiring young people to understand human rights”
AN a 1\

| am Isaac Opolot, a 14 year old pupil in P.7 atiidegulu Primary School, Kadungulu Sub
County, Soroti district. As others say, Kadungulasw'a forgotten place” Before the
HRFFA project in my school, we were not aware dfdetbn’s rights, what to do in case a
child is abused. But now my life has changed dfterintroduction of the HRFFA project in
my school. | was trained as a peer educator by USQB learnt about different children’s
rights and responsibilities for example the righetlucation, protection against child abuse,
shelter, good feeding among others. | also leduatt as children we have a responsibility to
respect elders, to attend school, not to steal grodrers.
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As the Chairperson of the club, I am responsible leEading 26 club members in
sensitization of children’s rights with the help thie Senior Woman Teacher and using
training manuals. Sensitization talks are donenmdusichool assemblies every Wednesdays;
we also conduct music and drama at school and ore smccasions in the neighboring
schools. As chairperson | participated in a radlk show in Soroti town on Kyoga Veritas
FM with the Senior Probation and Social Welfarei€aff Soroti, it was a very exciting
experience for me to speak on radio about childreghts and responsibilities.

Through training and responsibilities | have heddchairperson, | have learnt a lot of things
like the children’s rights and how to speak in pulWith confidence. The project has
increased awareness on children’s rights in myacéiad in the community. Some children
used to stay home babysitting, fishing or digging bow they are coming to school
regularly and also corporal punishments by teacimemsr school have reduced which has
made the school environment more child friendlyntbafore.

However, we also experienced some problems espedrainsport to the neighboring
schools and communities, we used to walk a distasicel2 kms to sensitize the
communities.

I am now planning to recruit more members into thé since majority of the current
members will be sitting their primary leaving exaations at the end of the year and hence
leaving the school myself inclusive, | am currentigntoring one club member to take over
as chairpersonship.

| am very grateful to UCOBAC for bringing the HRFFgroject to their school and
community.

A message in Issac’s school

| June 2010 18



Evaluation Report for UNDEF-Funded “Human Rightsidfundamental Freedoms Awareness Project (UGAQOTEHRDF-UGA-06-

120)

3.8

Sustainability

Another areaexplored was the sustainability of project beneéited development effects
after the project completion and ending of fundioygUNDEF. The respondents were able
to identify components of the project that couldshstained:

The partnerships created with the District Locav&aments of Soroti and Kumi and
the schools contributed to sharing of roles andamsibilities. This will further facilitate
strengthening a sense of ownership through conimurmvolvement. Linkages between
school, Sub-county and community on promotion amgpsrt of human rights issues,
continued with reinforcement of messages to childgarents and leaders at different
structural points‘We are all fighting at deferent levels; sometin@snmunity people
give contradicting messages “ KI — Kadungulu Pripnachool

The involvement of district leaders and communégilitators in implementation of
activities has contributed to the strong supporthef project among the beneficiaries.
This will contribute to strengthening ownershippobject actions which are expected to
continue. Use of community resource persons wataisable strategy for continued
advocacy respondents argued, community facilitatarsre still in touch with
beneficiaries and LC leadership in resolving canfin households. Beneficiaries in
Kadungulu argued that LC courts ask for moneydteh to cases reported and yet when
reported to community facilitators they are notrgea money. The sensitizations were
still going on even after the project ended andptbeple were still reporting child abuse
and domestic violence cases to the community fatolis than to LC 1 and police. The
momentum among community facilitators and teackes however reducing steadily
due to lack of facilitation. On average each comityuiacilitator was given allowance
of 20,000/= though little, it motivated facilitatoto carry on the project work.

Although there was a general feeling that projeitk mot continue, other respondents
especially in schools argued that child rights slalnd human rights sensitization talks
were still being implemented during Parents Teaclesociation (PTA) meetings in
their school, funerals and school assemblies.llthalschools visited ( 4 schools), it was
noted that the children’s rights talks were incogbed in other school programmes/
clubs like the Girl Guide club, Debate clubs, hoar\some schools were more active
than others. For example the Kadungulu PS ChildhRigclub had integrated
sensitization through music and drama to neighlgoschools as well.

Capacity building for community facilitators waseoaf the integral parts of the project
activities. This was supported by conducting tresnef trainers (TOTs). This support
enhanced partners’ capacity with the needed supporensure effective project
interventions after the project has closed.
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3.9

However, majority of the respondents acknowledgeat the project sustainability
strategies were not well integrated into both distand school plans to ensure
ownership and sustainability after the project end.

“Once the project comes to an end, the project éndssome activities do not require
money like school clubs on rights but the educatiepartment was not involved to
continue with this activity” KI- Vice ChairpersohC 5 — Soroti district.

“Ownership of programs by district is a challenge soon as the project end, our
leaders believe in money, hardly do they take @h guograms as their own and
without facilitation its difficult” KI — UCOBAC

The project helped UCOBAC leverage resources foewa five-year project from other
donors elsewhere which is being implemented in fherént area (Mityana and
Mubende- covering four sub counties in each digtdae to lessons learnt.

“If it was not the lesson learnt from this projeatie would not have been able |to
mobilize other resources to implement similar imégtions in districts of Mubende and
Mityana” KI- UCOBAC

Lessons Learnt

The positive lessons learnt from the project trat be applied to other NGOs/CBOs in
similar settings in future have been delineatetbbews:

Participatory based needs assessment within thencaiity provides information jointly
owned and increases buy in of the beneficiariee ploject was therefore able to
demonstrate the evidence informed implementation.

Using comminity based resource persons who know toenmunities, culture etc. with
little training and ready to support implementatiohinterventions provides a strong
foundation in increasing knowledge and skills amoocgmmunities and district
stakeholders. The approach further strengthens rsiwipeof interventions and creates a
good foundation for sustainability. It further swpts building of mutual trust among the
different stakeholders important in information sh@ and improvement in service
delivery.
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3.10 Challenges Encountered

The respondents interviewed enumerated variouseciyss which affected implementation
of the project interventions as indicated below;

* Delays in release of funds:In all the discussions held at national levdljrEbrmants
were unanimous on the issue of delays in releaganafs to the projectThe delay in
having funds in time affected the timely implemeiota of the activities. In addition,
fluctuating dollar rate coupled with inflated comdity prices that were not catered for
in the original project budget affected the progmarimplementation.

* Project timeframe: The project implementation timeframe was shorte(year) of
which the first 6 months were spent preparing f@ inception of the project at the
district, sub county and the communities. The ddtoplementation at community level
lasted 6 months only. According to a Community Hator in Ceele village, Ongino
sub county Kumi districtthe HRFFA project was like a flower so beautifulcayet very
short lived”. In Kadungulu Sub County some of the activities evaot completed
because of limited time.

* Integration of project in existing structures; Integration and ownership of the project
by the relevant sub counties was hard. The prajpetated parallel to the existing sub
county programmes. In Ceele village, Ongino Subr®guhere is hardly any continuity
of the HRFFA project except in schools where TESO#&so Students Development
Association) is currently implementing the Humaghts project in some schools like
Kanapa primary school and Oseera primary school.

» Technical support and monitoring All the respondents interviewed acknowledged
strongly that, there was inadequate technical suppbey noted that the project could
have performed much better if they were regulapsupand refresher training to TOTSs.
This hindered the smooth flow and continuation bfi@en Rights Clubs in Kanapa PS,
Abulabula PS and Oseera PS.

* Inadequate number of peer educatorsThe 5 peer educators required sensitizing a
school population of 923 and more was inadequb&epeer educators were responsible
to educate their fellow pupils and the communitid®re they lived. In addition to this,
one teacher was trained to support the peer edscdhe implementation was further
hindered by normal teacher's transfers and peercatdis trained graduating to
secondary schools.

* Inadequate facilitation to community facilitators: From the review of the activities
conducted by the facilitators, their work requitbdm to draw monthly plans, report and
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travel to submit these to sub county headquar@msaverage each facilitator conducted
3 meetings in month with allowance of only 20,000fe of the facilitators had this to

say."“l used to walk for long distances, | would use atam bike sometimes to go to

Ongino, and we were never reimbursed apart frony dhloccasions out of the 20

trainings / sensitization meetings don&his in turn affected their output and resulted
into a drop off of some of the facilitators fromethrogramme for example in Kadungulu
sub county, a quarter of the facilitators trainespged off due to the poor facilitation.

* |EC and Advocacy materials: Lack of local language translated materials likstprs,
handouts and training manuals in schools, thesee wet only in English but the
materials were very few and were not as durablethBytime of the evaluation, only 1lof
the 4 schools visited still had the posters disted hanging on the wall in the Head
teacher’s office and 2/4 only had 1-2 talking connpd messages on human rights.

* Inadequate planning and participation of District PMT: Meetings were not regular;
planning was mainly conducted in Kampala, larghby field officer was not involved in
the planning only mobilized participants whenewegjuested by the Kampala office.
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CHAPTER FOUR

4.0 CONCLUSIONS AND RECOMMENDATIONS

This chapter presents the conclusions and recomatiend arising from the evaluation
findings. The recommendations are made in lighthefchallenges that have been identified
in this evaluation.

4.1 General Conclusion

In both districts, the project contributed sigrafintly towards improved human rights
awareness among the most vulnerable groups sut¢heasomen, orphans and persons
infected with and affected by HIV and AIDS in theoject areas. The partnerships
established between the UCOBAC and District Locav&nments in both districts played a
significant role in the positive results registetkding the project period. There was strong
political support exhibited by the top leadershipbioth districts and sub-counties which
contributed to the drive and enthusiasm surrounthegroject. UCOBAC project office in
Kampala played its leadership and coordination sroleaving operational project
implementation to the respective community faditita in the two districts as a means of
strengthening their capacity in human rights, comityuacilitation and dialogue on human
rights. The role of UNDP in providing technical @$snce to the project cannot be
understated since it was well targeted and abd¢rémgthen implementation process.

4.2  Specific Conclusions

Overall, UCOBAC interventions were effective inigeting the desired outcomes. Most of
the intervention endeavors focused on outcomeshwhére based on the rapid assessment
findings which facilitated rational target settiag evidences in the 100% delivery on
planned outputs.

* In conclusion, the entire project implementation ananagement was carried out in a
professional and efficient manner having utilizéidfiands disbursed. This significantly
contributed to the observed outcomes of the project

» The evaluation further concludes that project veaart acceptable extent implemented as
planned. As an intervention, it was relevant angregriate to promotion of human
rights among the communities in the two districthe project triggered positive
developments in the participating districts whi@mn de sustained through integration
into their other interventions. The capacity depel among community facilitators and
schools in advocacy and promotion of human rigbtgrdoute to reshaping the districts
to better position themselves for resource leveiag order to improve human rights.
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4.3
1.

Recommendations for Future Improvements

UNDEF in its choice of UNDP as an executing agesioguld involve UNDP from the
first principles of assessment of partners, plagnitesign and implementation of similar
projects. This eases UNDP’s role of an oversigknay of project activities.

UNDEF/UNDP should consider providing funding forripels longer than one year.
Project implemented within one year periods oftesepa challenge to accurately
attribute impact to. It is also very challenging fimplementing partners to competently
implement projects within one year periods. Threarg are often more convenient
timeframes, especially for a project of this natiarenake impact.

Increased coverage, resources and scale: the pwgscnarrow in program coverage
(one sub county in each district) the scale ofises were limited to campaigns and
meetings and human resources trained especiadighabl left a lot to be accomplished.
It is recommended to UNDEF and UNDP that if suabgpams are to be designed again
and effectively achieve the desired results, humemource has to be increased, and
program coverage. The human rights issues areairaind majority of the population
lack knowledge on their rights and can’t demandlieir rights either.

For UCOBAC, when implementing similar interventiorthere is need to involve
stakeholders in determining their needs, strateiesddress them and who leads the
process in the community is critical in building mevship and a critical mass that would
sustain the programs benefits to the community. Sétection of community facilitators
should be participatory to reduce bias and enhé@meability of communities to select
persons who can deliver to their expectation.

UCOBAC need to address the issue of language setysénd uniformity of materials:

majority of the materials that aided the awarersdsvities were written in English,
language sensitivity especially when the programcasnmunity based should be
considered.

Use of existing structures: it was observed dutireggevaluation that some departments
were not brought on board during and implementatibthe project, using or building
on the existing structures is one known strategyetdanced sustainability and
ownership of the programs. The HRFFA project oughtave been incorporated in the
District Education Plan for continuity. It is oueacommendation that use of existing
structures enhances ownership and sustainabilityintérventions and therefore,
UCOBAC needs to consider this at every design tefruentions in future.
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ANNEX I: LIST OF RESPONDENTS INTERVIEWED

FOCUS GROUP DISCUSIONS PARTICIPANTS- SCHOOLS

Abulabula PS Class Age Sex
1. Opio Eddy P.7 16 M
2. Asio Glades P.7 15 F
3. Opio Tom P.7 14 M
4. Okello Alex P.7 16 M
5. Emolu Daniel P.7 15 M
6. Akurut Tabisa P.7 15 F
7. Aliba Esesa P.7 15 yrs F

Kadungulu PS
8. Opolot Isaac P.7 14 yrs M
9. Anyong Margaret P.7 12 F
10. | Amuge Agnes P.6 14 F
11. | Okello Lekevam P.7 14 M
12. | llotu Sarah P.6 15 F
13. | Opolot David P.7 14 M

Kanapa PS
14. | Aisu James Peter P.7 14 M
15. | Akurut Stella Rose P.6 13 F
16. | Achadu Alibina P.5 12 F
17. | Opo Moses P.6 16 M
18. | Akwi Jesca P.5 13 F
19. | Adacapar Kokas P.6 12 M
20. | Akol Lambert P.6 14 M
21. | Omujol Fred P.7 15 M
22. | lkwakol Esther P.6 15 F
23. | Adeke Stella P.7 15 F
24. | Apiot Deborah P.7 14 F
25. | Ademun Esther P.6 13 F

FOCUS GROUP DISCUSIONS PARTICIPANTS- COMMUNITY
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FACILITATORS

Kadungulu Sub-County | Village Sex
26. | Epou Micheal Agule M
27. | Emate Andrew Kadungulu| M
28. | Ariong David Adiding M
29. | Auua Catherine Abata F
30. | Aguro Anna Amiem F
31. | Okello David Kadungulu | M
32. | Anguunyau A.B Alilimikipi | F

Community

Beneficiaries
Kadungulu S/C

33. | Magor Lucy Omoyo F
34. | Amuge Mary Omoyo F
35. | Akayo Edisa Omoyo M
. Agemo N.G Omoyo F
36. | Asekeye Rose Omoyo F
37. | Ayu Stella Omoyo F
38. | Aibo Namme Omoyo F
39. | Eperu Nathan Omoyo M
40. | Ekou Gilbert Omoyo M
41. | Agemo Ann Omoyo F

Key informant — District and Sub-county leaders

Osekenky Openy Festus, LC3, Ongino, Sub-county, iKlistrict

Icilat Charles, V C/ LC3, Ongino, Sub-county, Kudistrict

Akiling Wilfred, ACDO, Ongino, Sub-county, Kumi digct

Okiring Alex, Probation officer, Kumi district

Ekallam Joseph, Probation officer, Soroti district

Okomol Peter, LC Ill, Kadungulu, Sub-county, Soutistrict

Erwau John Andrew, S/C Chief, Kadungulu, Sub-couBtyoti district

Key informant - School level

1. Akweny Eunce- Head teacher — Kanapa PS

2. Endongot J.J Senior Man Teacher — Kanapa PS

3. Okiror Samuel — Head Teacher — Kadungulu Ps

4. Akello Florance- Senior Woman Teacher — Kadumdl$
5. Areu Johnson- Senior Man Teacher — Abulabula PS
6. Okaso Andrew- Head Teacher- Abulabula PS
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7. Emuron Micheal —Senior Man teacher — Oseera PS

Key Informant (Implementing Partners)
1. Paul Okwaru — Field Officer - UCOBAC
2. Alice Kayongo- Project Officer —- UCOBAC

Key Informant (UNDP)
1. Sam Ibanda

2. Harriet Karusigarira
3. Augustine Wandera
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ANNEX Il: DATA COLLECTION TOOLS

A:  PROJECT REVIEW CHECKLIST
(HRFFA-UCOBAC)

1.0. GENERAL INFORMATION
Respondent:

Designation:

Date of review:

2.0: ACHIEVEMENTS AGAINST SET OBJECTIVES & IMPACT O F PROJECT

2.1 Review work plan to rate extend of achievemehtobjectives — document
objectives/activities in work plan, take into acnbumeasurable indicators and
document status of achievement.

2.1.1 Establish the planned results areas wittetarg

2.2 Review if achievements are in line with projetijectives and document any
diversions

3.0. PROJECT CONCEPT AND DESIGN
3.1 Review project grant agreements with UNDEF,aldsgh compliance to the
agreements.

3.2 Document project implementation strategy useéthalyze appropriateness,
effectiveness and possible alternatives.

3.3 Managerial arrangements:

* Personnel of the Implementing partner

* Presence of a board of directors/management cogenitt

* Financial accounting arrangements; separatiomanfial powers

» Disbursement of funds for project activities

* Procedures for accounting for funds received

* Monitoring and evaluation (M&E) activities of thegpect
o Compliance to reporting requirements
o External support supervision visits received fromNDQP Country

Office/Representatives of UNDEF

4.0 SUSTAINABILITY & RELEVANCY
4.1 Review processes and systems in place to ealsaistainability; document.
4.2 Review the channels/types of information comication materials used.
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REVIEWER’S COMMENTS:

B: KEY INFORMANT INTERVIEW SCHEDULE (A)
(Staff of implementing partners)

1. Background information
a) IP name
b) Respondent’'s name & Designation

2. In your opinion has the project achieved its olyest? Can you highlight some of your
major achievementsWhat factors facilitated these major achievmeniBfobe for
achievement of intended outcomes).

3. What has been the project’s contribution to thediof your beneficiaries either directly
or indirectly and the community in which they livgProbe for intended and
unintended impacts on gender and marginalized grelip

4. Please guage with examples the relevancy of thigegr Was the project justified and
appropraite in your opinion?

5. The resources inputted in this project, did thelvde the expected resultgProbe for
optimal use of availed resources in view of deliables of the project)

6. In your opinion did the project meet the needs/etad®ns of the beneficiaries? Please
sustantiate your answer with examples/scenerios.

7. What type of technical support did you recieve frdMDP/UNDEF?

8. The strategy used to implement the project, wathét most appropraitetexplore
communication channels/types used. Also exploreitihelevancy & usability)

9. To what extent did the project establish processekssystems that are likely to support
the continued implementation of the project?

10.Were the involved parties willing and able to coog the project activities on their own
(Probe for partnerships built)?

11.Are the project outcomes likely to be sustainalifeiot, why not? Which remedial
actions would have been good to take?

12.What challenges/constraints did you face in impleting this project?

13.What lessons can you report on? Are there any goactices/sucess stories that you can
highlight?

14.What aspects of the project interventions could gmomment for replication? What are
the sustainability possibilities of these intervens after UNDEF funding@®robe if the
Kl was to implement the project all over again, wih@ould they focus on?)

15.Do you have any recommendations for improvemefitofe funding from UNDEF?

Thank the Key Informant (KI)
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C:  KEY INFORMANT INTERVIEW SCHEDULE (B)
(Staff of UNDP)

1. Background information
a) Respondent’s name & Designation

2. In your opinion did the projects achieve their atides? Can you highlight some of
their major achievementd¥hat factors facilitated these major achievmeiiB&®be for
achievement of intended outcomes).

3. Please guage with examples the relevancy of thegecps. Were the projects justified
and appropraite in your opinion?

4. The resources inputted in these projects, did tledlyer the expected result@?robe for
optimal use of availed resources in view of deliables of the project)

5. In your opinion did the projects meet the need®etqgiions of the beneficiaries? Please
sustantiate your answer with examples/scenerios.

6. What type of technical support did UNDP/UNDEF gieghe implementing partners?

7. The strategy used to implement the projects, waeg the most approprait€@xplore
communication channels/types used. Also explorethelevancy & usability)

8. To what extent did the projects establish proceardssystems that are likely to support
the continued implementation of the project inteties?

9. Are the project outcomes likely to be sustainalfefiot, why not? Which remedial
actions would have been good to take?

10.What challenges/constraints did you face in impleting these projects?

11.What lessons can you report on? Are there any goactices/success stories that you
can highlight?

12.Drawing from the lessons you learnt, if UNDP wastpport implementation of similiar
projects, what would you focus on?

13.Do you have any recommendations for improvemefitofe funding from UNDEF?

Thank the Key Informant (KI)
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D:

8.
9.

KEY INFORMANT INTERVIEW SCHEDULE (D)
(Teachers/local leaders/DPMT-UCOBAC)

Background information: Respondent’s name & Dedigna
What interventions of the Human Rights and Funddaté¢freedoms Awareness project
can you mention?
Can you say that your capacity to promote HR adsypdaas been enahnced by the
interventions of the Human Rights and Fundamentakdfoms Awareness project?
(Probe for result areas: HR issues,advocacy and Wbl skills, conducting
community dialogue )
What changes/impacts in your role as a teachesd/leaders/DPMT can you attribute
to the interventions of the Human Rights and Furel#al Freedoms Awareness
project?
Did the project meet your needs/expectatios®lore answers given)
Were the project strategies used appropraite?

a. |IEC materials: relvancy and usability

b. Radio messages and spots

c. Use of workshops/meetings
What aspects of this project interventions do yook will be sustained after UCOBAC
project interventions?
Are there lessons you have learnt that you colkeltlh share with us?
In your opinion what could have been done betteleuthis project?

10. Any other comments
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E: FGD GUIDE

1. What interventions have you recieved from GWLD-FOREIMHRFFA-UCOBAC?
(Probe for activities provided as per the objective of the project).

2. Can you name any benefits that you, your familiethe community has got as a result
of the services provided by this GWLD-FOWODE/HRFESOBAC? (Probe for any
impacts whether positive/negative, intended/un-inteded, in the short and long
term).

3. Can you say these services met your expectatigrebe extent to which the services
provided met the needs of the community and aspectd relevancy)

4. What comments can you make on the strategy use®@WyD-FOWODE/HRFFA-
UCOBAC to run thier projects(Probe beneficiaries perception of appropraitenessf
project concept and design)

a. |IEC materials: relvancy and usability
b. Radio messages and spots
c. Use of workshops/meetings

5. What challenges/constraints can you identify asebeiaries of the interventions
provided by the projects.

6. What do you think are the prospects of sustairtgbdr replication of these project
interventions?(Also probe for best practices and lessons learnt)

7. Do you have suggestions for improvement?

Thank you
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CASE SERIES: INTERVIEW GUIDE

Situation before the intervention

Benefits from the project
» Ask for mention of services recieved
* Probe for benefits to individual/family and commiyni

Impact/changes attributable to project
» Establish transformations in lives/situation aftgervention
» Seek for whether needs were met and consequents of

Ask for mention of desired vis a vis recieved reéffecommendations

Thank you
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ANNEX Ill: MATRIX SUMMARIZING THEMES

Evaluation theme

Key questions/issues

Method

Effectiveness: achievement
projects against set objective

o]

[72)

To what extent have
objectives been reached?
To what extent was the proje
implemented as envisaged by the proj
document? If not, why not?

Were the project activities adequate
realize the objectives?

What has the project achieved? Whers¢
failed to meet the outputs identified in t
project document, why was this?

Have any significant developments tak
place since the project started, if so, exp

the projec

how they affected the project goal and

activities and evaluate the impact on
project?

1$(ey
informant
cinterviews

discussion
{fgocument
review

» Qoservation
hReview
checklist

en
ain

the

gdcbcus groups

D

Relevancy

Were the objectives of the project in li
with defined needs and priorities?
Should another project strategy have b
preferred rather than the one implemen
to better reflect those needs and prioriti
Why?

Were risks appropriately identified by tl
projects? How appropriate are/were
strategies developed to deal with identif
risks?

nKey
informant
aerviews
t&®cus group
~giscussion
Document
héeview

the

ed

Efficiency attained
implementation

in

An analysis of overall project performan
will be done.

Outputs achieved vis-a-vis inputs
Financial management

cKey
informant
interviews
Review
checklist

Impact of the projects

To what extent has/have the realization
the project objective(s) had an impact
the specific problem the project aimed
address and on the targeted beneficiarie
To what extent the project has caused
is likely to cause changes and effe(
positive and negative, foreseen 4

gey
agnformant
timterviews
sfFocus groups
af@se series
ots,

nd

unforeseen, on society?
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Evaluation theme

Key questions/issues Method

Is the project likely to have a catalytic
effect? How? Why? Please provide
examples
Have the needs of project beneficiaries
been met by the project? If not, why not?

Sustainability issues

To what extent has the project establish&gy
processes and systems that are likely itdormant
support the continued implementation |dhterviews
the project? Focus groups
Are the involved parties willing and able to
continue the project activities on their oywn
(where applicable)?
Are the project outcomes likely to be
sustainable? If not, why not? Which
remedial actions would have been good to
take?

Project concept and design

Was the project design appropriate? If ndfey

why not? informant
Was the project, including its financednterviews
human resources, monitoring, anpbocus groups
oversight and support managed efficientlyReview
What was the role played by thé&hecklist
implementing agency(ies) and, where
applicable, the executing agency |in
leveraging resources, internal or external,

and expanding partnerships with other

actors to support and expand this project?

Assess the appropriateness of curfent
formal and informal communication
channels between national stakeholders,
implementing and executing agencies and
UNDEF staff, including recommendations

for improvement
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ANNEX IV: ACHIEVEMENTS VERSUS PLANNED TARGETS

Result area and
targets

Planned
activities

Progress

Achievement
Level (%)

Comments

Output 1: Increased community understanding of thestatus of human rights promotion and

protection in Kumi and Soroti Districts

Rapid Conduct rapiﬂ Rapid assessmentl00 The findings informed
assessment. assessment onconducted and the subsequent
status ofl findings  shareqg implementation of the

Target human rights with district project interventions
Rapid assessmenpromotion and leaders and
report protection stakeholders
Sensitization Hold 100 stakeholders100 The orientation provided
workshop sensitization | including districts the foundation for the
Target workshops for leaders, project implementation
100 stakeholdersstakeholders onrepresentatives aqf and a platform for input
by category to be¢the project CSOs, PWDs and into rapid assessment
identified and| objectives PHAs mobilized findings
sensitized and oriented on

the project

objectives

Output 2: Capacity of communities’ own resource pesons built to address community
awareness of human rights promotion and protectiomn Kumi and Soroti

Formation of
DPMT
Target:
5 Member
DPMT

Form and
inaugurate a f§
member tear

in each district
to oversee th¢
project

implementation

The District
b project

management wa

>composed of
District Probation
Officer, District
Planner,
Community
Lesion  Officer-
Police, Sub
county Chief ang
Community Based
Services at distric
level. 3 Quarterly
meetings

formed and was

were

100

[72)

|

The meetings were &
hoc especially after ng
adhering to

implementation plan.

the

—
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held in each
district to review
and plan for the
implementation.

Identification of
master trainers
( 2
Target:
6 Master trainers level)
trained

Identify 6
master trainers

level, 4 district

national

5 and trained

Trainers identified

100

These trained facilitate
the training of the
Community facilitators

d

Identify and train| Train 30 TOT| A total of 60 TOT Largely the communities
60 TOTs in each| were trained as felt they needed to be
selected  subcommunity and involved in selecting
Target: county school facilitators. community facilitators
30 TOTs in two as one member had this
selected subr to “ some members arg
counties not respected in
community, we role
models to teachers
“Teacher Abulabula
Primary school
Identify and train| Identify ~ and| 30 peers

peer educators intrain 30 peel

schools educators from
10 schools
Target:

30 Peer educators

educators ( 15 ir

Kadungulu and 1%

in Ongino sub
counties

respectively

10 senior men of

women were als(
trained. To
support the pee
educators and als
spearhead th
formation of child
rights clubs in 5
selected schools i
both districts.

A4

D o =
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Output 3: Strengthen community

and promotion and protecion

interventions on adwcacy and lobbying for human rights

Training of Local
council leaders

Target:
30 local leaders
from two districts

Train 30 local
councilors in
advocacy,
lobbying and
5 communication
skills

for three days.

30 leaders trained100

The training focused gn
human rights,  skills
building in advocacy

Conduct Conduct 240 community] 100 These community
community community dialogue meetings dialogues formed a
dialogue dialogue were conducted in learning and sharing
meetings meeting  ang Ongino Sub- platforms for the
on human county and participants on issues of
Target: rights Kadungulu. human rights promotion
180 Community targeting local and protection
dialogue leaders and
meetings vulnerable
groups
School Conduct 120 schools 100 The results of this
Community dialogue dialogue were activity were  more
dialogue meetings in conducted by evident in Kadunguly
meetings schools on school clubs on primary school than any
Target: child rights and child rights club. other school. The
120 dialogue responsibilities chairperson of the clup

already has drawn a plan
to handover to other club
members since he |s
finishing his P.7. Alsa
plans to recruit more
children in the club since
other members are
completing primary.

Output 4: Increased community knowledge and awarerss on human rights promotion and

protection in Kumi and Soroti

Develop and
translate IEC
materials into
local language
Target:

Posters

were
| translated
disseminated

Develop and
translate
training
manuals  anc
IEC materials
into local

the

4 posters and 4
sticker's messages
developed,

communities

and
in

400 copies of each
posters message were
disseminated and 1Q0
stickers were als
disseminated.

O
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Stickers language and schools.

manuals (Ateso)

Holding of radio| Conduct radig Approximately 24| 80 The talks draw
programmes in programmes | radio talks were participants like
the two districts | and sport held in each of the community facilitators
Target: messages  ondistricts. peer educators, probatic
60 radio| human rights | 3 radio spots were officers to discuss
programmes run 5 times in different rights regarding

week in local children and parents.

language in each
district

n

\°44

Output 5: Strengthened UCOBAC capacity for effectie programme

implementation

n

Conduct Hold quarterly| Three  meetings 90 These meetings helped
Meetings to| review meeting were held reviewing the progress (
review progress | of the DPMT project implementation
Target:

4 Meetings

Conduct Conduct

quarterly quarterly

monitoring visits | monitoring

Target: visits

4 Field Visits

Conduct annual Conduct Audit conducted 100

audit of the| annual

project financial audit

Target:

1 Audit

Procure the Procure One computer 100

computer computer equipment  was

equipment equipment procured

Target:

1 computer
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SCHOOL ENROLMENT TRENDS

Year | Kadungulu sub county Ongino sub county

Abulabula PS Kadungulu PS Oseera PS Kanapa PS

Gir | Boy | Tota | Girls |Boys | Total | Girl | Boy | Tota | Girls |Boys | Total

Is |s I S S I
2007 | 325/ 342 | 667 | 383 | 377 | 760 380 51p 890 44d 456 896
2008 | 385/375 | 760 | 372 | 352 | 724 394 528 91y 449 467 916
2009 | 454/449 | 903 | 499 | 441 | 940 374 500 874 498 533 1031
2010 | 459/464 | 923 | 483 | 498 | 1081 339 478 817 525 545 1070
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ANNEX VI: TERMS OF REFERENCE

TERMS OF REFERENCE FOR THE EVALUATION OF UNDEF-FUND ED “HUMAN
RIGHTS AND FUNDAMENTAL FREEDOMS AWARENESS  PROJECT
(UGA00055848/UDF-UGA-06-120)".

A: National Context

The 1995 Constitution of the Republic of Ugandavptes for affirmative action for women, youth,
workers and people with disabilities in order ts@® their representation in political decision-
making at national and local government level.thia same effort, the Local Government Act 1997
as amended, guarantees a 1/3 quota for women eapaéion on all local government councils.
Furthermore, Uganda’'s National Gender Policy 199%hictw is government's policy for
mainstreaming gender in all sectors provides al lggemmework and mandates every stakeholder to
address gender imbalances within their respectetess. However, Gender equality in the political
arena is still too low to create the desired immearctecisions at national and at lower levels.

Uganda has held the first multi party politics &lat in 2006 after 20 years of single and no party
politics. Given the fact that this is a new pobfidispensation, there is still limited understaugdof
how multiparty politics works and the importance péople participation particularly women
political participation in the democratization pess both at national and at the local levels. This
challenge of women participation in political leestép has been worse in the conflict affected
Northern part of Uganda. Women leaders in suchsagiea unable to influence policies in their favor
due to limitations like lack of; funds, limited medrks to support women candidates, low levels of
confidence among women to participate, lack ofiskaind information to effectively engage the
policy makers. Women are also marginalized in teofnsapacity building opportunities, as service
providers prefer to work in more secure areas.

In the area of Human Rights, the 1995 Constitubbnhe Republic of Uganda provides for civic
rights of Ugandans to be aware of their civic resgillities, rights and obligations. It further t&s
that all persons are equal before and under therlaall spheres of political, economic, social and
cultural life. In an effort to facilitate this, thgovernment of Uganda set up the Uganda Human
Rights Commission (UHRC) that is constitutionakygognized to promote and protect Human rights
of the citizens of Uganda. In spite of this, mamynenunities in Uganda have not been fully and
continuously informed or engaged on their rightsd aresponsibilities. Similar to women
participation, the situation on observance, pradecind promotion of Human Rights is worse in the
conflict affected areas of Northern Uganda and mMeiging districts that increased the vulnerability
of the communities affected by the war. At preset Human Rights commission has 6 regional
offices including the Teso sub region office in &@oibut this coverage is limited to provide the
required support in addressing all the human rigkitgted complaints and issues.

Given this context of limited women political paipation and limited awareness of people’s rights,
United Nations Democracy Fund (UNDEF) through Uitdations Development Programme
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(UNDP) Uganda Country Office funded two projectsetopower women to participate in decisions
that affect them and to advocate for Human Righitese were: -

Human Rights and Fundamental Freedoms AwareneR$KH) Project (UGA00055848/UDF-
UGA-06-120) implemented by Uganda Community Basedso&iation for Child Welfare
(UCOBAC).

The support to the Human Rights and Fundamentaderas awareness Project was to promote
Human Rights Advocacy in the Districts of Kumi a&droti through training of local councilors on
rights issues, advocacy and lobbying, conductinglimecampaigns, community dialogue and
discussions at sub county level and in schoolsréate awareness on rights and responsibilities,
printing and disseminating of advocacy materialshaman rights, child rights and responsibilities
among others.

This support was one year for HRFFA-UCOBAC projacthe end of which, a mandatory project
evaluation is supposed to be conducted to takeé stbachievements and document lessons learnt.
This will help improve design and implementatiorfutire UNDEF supported interventions.

B. Summary of the Project to be evaluated

Human Rights and Fundamental Freedoms Awareness Pjext implemented by UCOBAC

This project aimed to promote human rights advod¢hioyugh the following;

Intended Outcome:to contribute to the deepening of democratic pracind the strengthening pf
democratic institutions through rights based prditprocesses and structures.

Objectives:
i) to enable communities and elected membersazl loouncils at local government level (in Soroti

and Kumi) access information, knowledge and skilladvocate, lobby and influence ordinances/by-
laws and programmes in favor of human rights olzsee
i) to encourage communities to actively partitgoan human rights programmes that will change
their lives positively.

Geographical Location: Soroti and
Kumi

Project Period: 01/10/2007-31/09/2008

Funded Amount: $100,221

C. Obijectives of Evaluation
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The evaluation will address questions in relatmrEtfectiveness, Relevance, Sustainability, Project
design and Efficiency and impact. In detail, ithanswer the following questions:

a)

Relevance What was the degree to which the project wasfiegd? Was it appropriate to

the needs and the situation at the national level?

b)

c)

d)
e)

f)

Efficiency: What was the overall project performance? Whaewie outputs in relation to
the inputs? Was the financial management and imgaéation timetable appropriate?
Project concept and designWhat was the appropriateness of the executing litpdend
managerial arrangements of the project?

Effectiveness of the projectWere the intended objectives achieved?

Impact: What were the positive or negative, intended or interded
impacts/effects/changes attributable to the pr@ject

Sustainability: What are the prospects of sustainability? Whatasnability strategies were
put in place? Are there possibilities of replicatiof particular projects interventions after
UNDEF support?

In addition to the above, the evaluation will also:

Analyze the challenges to the project successessbns learned from managing them

Highlight the lessons learnt from the projects tbsults achieved, the process followed provide
recommendations that may be required for refinurther UNDEF's future project support
Analyze the overall impact of the projects in tamyg gender and marginalized groups

Analysis of the good practices/success storiesyif a

Analyze the added value of UNDEF funding

D. Scope of Evaluation

The evaluation will cover project design, implenaditn, project results, resource utilization; issue
of sustainability, lessons learnt and intendedltesi the project. The evaluation will cover thae
period October 2007 to December 2008 when the giojgere operational. In terms of geographical
coverage, the evaluation will focus on the dissrict which the projects were implemented and these
are, Soroti and Kumi. The target population for gwaluation will be the local communities and
leadership in the targeted districts which the guty intended to assist.

E. Products Expected from Evaluation

The following key products are expected from thaleation team:

« Inception Report including detailed methodology &ntkelines
« Field work debriefing before draft report writing

Evaluation Reports for

« Final Evaluation Report for
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The final evaluation report structure will be guddey UNDEF evaluation report format and quality
control checklist.

F: Evaluation report content:
The evaluation reports that should, at least, oheline following contents:

1.

G.

Context/background of the project This should include

The project aim and strategy with regard to thaasibn analysis in the project document. It
should look at the democratic context in which greject was proposed and the problem it
intended to address.

An analysis of the situation with regard to thecome, the outputs and the outcome-output
linkages;

Key project stakeholders, partners and benefigarie

Programme Objective and components

- the appropriateness of the general objective opthgct
- the value of the planned outputs and outcomes

- the success of the activities that were implemgnted

- the total project budget and its adequacy

- the utility of participant feedback forms

Information about the evaluation process and the Eaiuator:

- Description of the evaluation methodology useddfisits, interviews, review of relevant
literature, documentation review, questionnairestigpation of stakeholders, etc

- Annexes: Work plan with duration of the evaluatidi®R, field visits, people interviewed
particularly women, documents reviewed, etc.

An evaluation Summary
- Key findings (including best and worst practicesslons learned)

- Conclusions and recommendations, including suggesfior future programming.

Methodology or Evaluation Approach

Though the evaluation methodology to be used wvalfibalized in consultation with the UNDP the
following elements should be taken into accountliergathering and analysis of data:

A desk review of relevant documents (country progree, project document, annual work
plans, progress reports, financial reports, etc.)

Discussions with the Team Leader and staff of thheeghance programme in UNDP;
Consultations with Project Implementing Partnerd @OBAC

Field visits to select key projects and consultatiwith interviews with stakeholders and
beneficiaries i.e. local governments, UCOBAC, Ldoahders, etc
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The detailed evaluation methodology will be develby the evaluation team and submitted to
UNDP as part of the inception report for approVéle detailed methodology will include:

¢ Research methodology

« Data collection approach

» Data collection tools

« Data analysis techniques

» Atable indicating how to get to answers for alikenation questions.

H. Skills and experience of the evaluation Consulta
The evaluation will be done by a local consultanthwthe following skills, experiences and

qualifications:

Master’s degree in development studies or relategisscience fields

At least 7 years of relevant experience in propeetiuation or development programming.
Proven experience in conducting project evaluatindespendently

Proven experience in report writing and drafting

Excellent ability to communicate in English bothitten and spoken, and to work in a team
Familiarity with crisis and conflict situations

I. Implementation Arrangements

Though the evaluation will be fully independentfaoilitate the evaluation process, consultantlshal
work closely with the relevant Programme Analysd areport weekly on the progress of the
consultancy to the UNDP Assistant Country Diredtorcharge of the Democratic Governance
Programme or any designated officer. It is expetted the Implementing Partners for these two
projects to be evaluated will provide any otherpsup needed by the consultant to carry out this
task.

The timetable for the evaluation, including wheffadent deliverables or products — such as briefs,
draft report, final report is provided in the tablelow:

The timing and duration for the assignment will & working days effective from the date of
signing of the contract which is planned to b& May 2010. The work schedule should run as
follows:

Deliverable Time

Inception Report 5 days after signing of contract

Field work debriefing Midterm

2 Draft Evaluation Reports 30days after signingaftract

2 Final Evaluation Reports 5 days after presemiatid draft
report (2% June 2010)

The evaluation will include the following key adties:
< Evaluation design and work plan
« Desk review of existing documents
e Briefing with UNDP Uganda
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* Field visits

* Interviews with partners

» Drafting of the evaluation reports

* Debriefing with UNDP

« Finalization of the evaluation reports (incorpangtcomments received on first draft)

The draft evaluation reports shall be presentddN®P for review not later than 3fays after start
of the assignment. Comments and feedback fromtallebolders should be incorporated into the
final version of the report.

The consultants shall submit the final evaluati@ports to the UNDP Assistant Resident
Representative in charge of the Democratic GovemdProgramme not later than 5 days after
presentation of the draft report.

J. Cost:
The Consultant shall be paid according to UNDPsratedetailed in the table below. In addition, the
consultant shall be provided with Daily SubsisteAlewance (DSA) for a maximum of 10 days in
the field and at the going UNDP rate. Any otherreise related costs will be claimed by the
consultant as reimbursable not exceeding 20% ofdhé&actual amount.
The payment shall be as follows:

* 40% at presentation of inception report (percemtreased since it there is field work

involved)
«  60% at presentation of final report
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ANNEX IV: CURRICULUM VITAES

A: LEAD CONSULTANT'S CURRICULUM VITAE:

Mr. Namanya Bharam

P.O Box 21771 Kampala- Uganda
Tel: +256-77-2-463143;

Email: bharam _namanya@yahoo.com

Personal Detall

Nationality: Ugandan
Date of Birth: 21st June 1966
Marital Status: Married

Personal Profile

Bharam Namanya is a self-motivated, result-oriersed transparent team player, with good inter-
personal communication skills and with values totect. He has accomplished number tasks during
his professional career. Bharam possesses knoaladd skills in leadership and management,
programming, strategic thinking and planning, momitg and evaluation; policy analysis,
budgeting, budget management and sector wide apim@eaand frameworks. He has wide
experience in areas of public health, reproductiealth, HIV/AIDS, gender, and social-cultural
Issues, governance issues, community developmerk, wad other social sector programmes, as
well as capacity building of civil society organiipas. | also have demonstrable evidence of having
successfully scaled up HIV and AIDS Interventiohsotigh increased resource mobilization to
support new initiatives at national level. Bharanaiperson of self-initiative, has the ability &dxe

up challenges, is a good team leader, reliablejsaalivays part of the solution in any given tasll a
has potential to achieve the organizational andgreal development goals. He is knowledgeable of
the governance issues and development challenddgainda and the region.

Career Objectives

To be able to bring positive social change in thesl people who are in need.

Key Skills

o Very good knowledge of the project cycle—from pobjeonception, design, appraisal,
negotiation, implementation, to monitoring and emadion;

o Development of resource mobilization, fund raisamgl advocacy plans;

Programme coordination and management;

0 Logistics and supplies procurement and management;

o
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Development of Institutional Strategic Plans;

Preparation of Annual Budget and work plans;

Financial management;

Stalff recruitment, training and development ancesupion (human resource development);
Planning and organization of training programmesferences and seminars;

Report writing, speech writing and delivery, edabvork, news reporting and working with
the media

O O OO0 o o

Work experience:

Bharam has over twelve years of practical expegerd in-depth knowledge of human rights based
approaches to Reproductive Health and HIV/AIDS paogne design, gender, governance,
planning, implementation, management, monitoring amaluation and coordination at regional,
national and community levels. He has knowledge obroad range of HIV and AIDS and
development issues at global, regional and natieweal.

He has worked with Multilateral (UN), Regional aNational Organizations in collaboration with
Multilateral (UN), Bilateral Organizations and Pigblsectors, Civil Society and Faith-Based
Organizations. He has hands on experience in progea design management, monitoring and
evaluation. Has 10 years experience working withfuitled projects at national and district levels.
| have provided technical assistance to implemamtatf 5 yearRegional HIV and AIDS Strategic
Framework 2008-2012 with a budget of 7 million USD.

As Executive Director of a coordination institutibor Civil Society, | have provided the strategic
leadership to CSOs engaged in HIV and AIDS in theur@y including building strategic
partnerships with public sector at national andridisievel.

Provided the technical guidance to implementatibNASO 4 year strategic plan and evaluation
of two ending projects that have been focussingcapacity building for policy analysis and
implementation at district level.

As a member of a number of national level techniaiking groups on monitoring and evaluation,
programme design and management, | have providmited in put to the preparation of Unganda
Report for UNGASS for period ending 2009.

As Program Analyst, provided technical assistandhé designing, implementation and monitoring
and evaluation of 4 year UNDP supported HIV/AID®jpcts implemented by both Public Sector
and CSOs including Uniformed Forces. As a Programieehnical Officer at UNFPA, designed,
implemented and evaluated a five year national emchmunity level Advocacy Program for
Adolescent and Sexual and Reproductive Health dwcty HIV/AIDS and Family Planning
programs, which involved 10 implementing partners20 districts with an annual budget of 1.5
million USD.

| June 2010 48"



Evaluation Report for UNDEF-Funded “Human Rightsidfundamental Freedoms Awareness Project (UGAQOTEHRDF-UGA-06-
120)

| have initiated new interventions at policy anegmamme level including provision of data and
information to inform programme design and impletagan. Through networking and partnership
building, 1 have mobilized resources to scale ul lhd AIDS interventions at national level. |

provided strategic leadership to the organizatiomave worked for to ensure that they realize their
vision, mission and objectives through effectivdiaation of their human, financial and material

resources.

Lectured and examined Post Graduate students inofephy, Social Sector Planning and
Management, Public health at Makerere Universityatia. | have represented organizations | have
worked with in various technical working Groups dedms.

Qualifications:

1997: Makerere University, Kampala, Uganda: M.Atiadgraphy)

1996: Makerere University, Kampala, Uganda: P.(@Bmography)

1993: Makerere University, Kampala, Uganda B.Adq{8lmgy) Upper Second

Additional training:

¢ Planning for HIV/AIDS in Sub-Saharan Africa, HealBconomics, HIV/AIDS & Research
Division (HEARD), University of Kwa -zulu-Natal, 2&

e Monitoring and Evaluation, Health Economics, HIMDS & Research Division (HEARD),
University of Kwazulu-Natal, 2006

* Human Rights-Based Approach to Programming, UNFEFR5

* Evidence-based Program management, September2RERPA, Kampala.

» Effective rapid presentation skills building forgadation, reproductive health and development,
Policy Il Project, 2001, Entebbe

e Trainer of trainers: Advocacy for population deyeteent and reproductive health, 2000, Jinja

Work Experience:

Executive Director: (November 2009 to date): Ugandaletwork of AIDS Service Organizations
(UNASO)

Providing overall leadership to coordination of C&@aged in HIV and AIDS in Uganda.
Responsible for management and delivery of the UBA®&ndate and strategic plan objectives.

EAC/UNAIDS HIV and AIDS Advisor- Short term assignment (May 2009 to November 2009)
East African Community.

Provided technical assistance to EAC Secretaridgihenestablishment of the EAC HIV and AIDS
Unit and operationalization of EAC Regional HIV aAtDS Multisectoral Strategic Plan

Revised the EAC Regional HIV and AIDS Multisectoi@irategic Planto include themobile
population and Most at Risk Population (MARPS)agets for the plan

Developed annual Work plan and Budget for 2009 Rrmturement Plan for the HIV and AIDS
Unit.
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Organized and facilitated three regional meetingth warticipation of stakeholders from East
African Community Partner States, and InternatigXi@lS Partners and Civil society. These forums
have come up with strong recommendations for EAGnklr States to harmonize their HIV and
AIDS responses.

HIV/AIDS Programme Analyst (February 2006 to April 2009): United Nations Development
Programme (UNDP)

Institutional capacity building for coordination of HIV/AIDS response: Provided technical
assistance to Public sector (Uganda AIDS CommissMimistries of Finance, Planning, and
Economic Development, Gender, Labour and Socialeld@ment, Agriculture, Works, National
Planning Authority, ministry of Local Governmenthda CSO including PHAs to mainstream
HIV/AIDS in planning and budgeting process.

Developed one year programnt¢SD 620,009 on supporting the Ministry of Finance, Plannimgia
Economic development and Uganda AIDS Commissioastablish systems of tracking resources
for HIV/AIDS in the Country. The system would ensuhat sources, disbursements and utilization
by recipients are tracked.

Developed and managed two year Pro{et$D 600,0000 supportMinistry of Finance, Planning
and Economic development and Uganda AIDS Commissiaiertake Macro-economic assessment
of HIV and AIDS Impact in Uganda. The timely studlys been instrumental in positioning HIV as a
developmental issue and not just health. It hagiged empirical HIV and AIDS information to feed
into the National Development Plan (NDP) being digwed whose theme is Growth Employment
and Prosperity for all.

Policy and Programme Development Supported Parliament of Uganda, Uganda Law Reform
Commission and Uganda AIDS Commission and MinigifyFinance, Planning and Economic
Development to develop AIDS Bill and national HIMIXS Mainstreaming Policy and guidelines.
Developed a project to support Ministry of Local v@mment in building capacity for conflict
affected districts in eastern Ugandan on planning mtegration of HIV/AIDS in emergency
response. Built capacity of six districts of Tesegion in mainstreaming HIV and AIDS in
development Planning and budgeting.

Provided technical assistance to AMICAALL to deyefive year strategic plan on HIV/AIDS and
work place policies on HIV/AIDS for urban centemsiganda.

As a member of technical working groups represeitsdP and contributed to evaluation of the
2001/06 National HIV/AIDS Strategic Framework areelopment NSP 2007/08-2011/12.
Provided technical support to the evaluation of PHEA relation to HIV/AIDS and also supported
development of issues paper on HIV/AIDS to infolra bngoing process of developing the National
Development Plan (NDP). As focal point person fir GNDP HIV/AIDS supported projects,
provided technical assistance to policy and progdasign, implementation and monitoring and
evaluation of UNDP supported HIV/AIDS projects antegrated HIV/AIDS in UNDP Uganda CPR
and Poverty reduction interventions. Supervised raadaged HIV/AIDS programmes and budgets
supported by UNDP.
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Partnerships: Represented UNDP and participated actively indéneelopment partners and donors’
coordination meetings including Joint UN HIV/AIDSggramme of support and regional meeting
on HIV/AIDS mainstreaming in PRSPs. Together witNP regional Service Centre bases in
Johannesburg, provided technical assistance tcE#st African Community member States on
HIV/AIDS mainstreaming in deployment planning atteeal and national level. | have facilitated
two regional training workshops (August 2007 in #tta and June 2008 in Entebbe).

Program Technical Officer, Policy & Advocacy (2001to March 2005) African Youth
Alliance Project (AYA), UNFPA

Designed, implemented and managed the Advocacy Goemp of AYA Project, provided technical

and financial assistance to 10 sub-projects abnal district and community levels. Developed
advocacy action plans and M&E frameworks to trackjgrt changes, developed communication
strategies based on baseline survey, trained 10pmajbct staff in advocacy, budgeting, resource
mobilization and reporting, documented best prasti@and shared with stakeholders in media,
conferences and seminars and managed and supePds&dff implementing the project. Designed
Faith-based institutions partnership policy andoadey strategy for ASRH and family planning, this
partnership resulted into integration of ASRH faithtitutional plans, harmonization of canon law on
age of marriage with Uganda constitution 1995 aewketbpment of curriculum for teaching colleges.
In addition, organised, coordinated and managelliatian and supervision missions for the Projects.

National Program Officer (April 1999 to Dec. 2000), United Nations Population Fund
(UNFPA) Country Office:

Conducted appraisals for Country Programs and $ogr@ms to ensure consistency with national
and sectoral policies and available resources, lopgd, implemented and managed technical
assistance plan for sub-projects, supervised rmseamsultants, monitored and conducted annual
program reviews for advocacy and PDS projects.dditeon, organised, coordinated and managed
evaluation and supervision missions for the Preject

Part-Time Lecturer, Makerere University (2000-J@§01, 2007)

Lectured and examined post graduate students dhskitute of Statistics and Applied Economics,
Institute of Public Health and Department of Sowarker in population and development areas

National Program Officer, Population Secretariatinistry of Finance, Planning and Economic
Development (August, 1997 —April, 999)
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Coordinated and monitored national and CSO resgoasepopulation and development, prepared
work plans, budgets and program reports, Monitdredget expenditures and worked with district
population officers to achieve programs objectives.

Paper authored and presented

The State of Uganda Population Report 200dternal Migration and Displacement;

Development Implications for Reproductive Healthcéss, Human Rights with a focus on
Northern Uganda

The State of Uganda Population Report 2003: Sanadf Adolescent Reproductive Health in
Uganda.

International Conference on AIDS and STIs in Afrf@@ASA) 2003, Nairobi: Partnership with

faith based institutions in HIV/AIDS prevention angpyoung people,

American Public Health Association £3Annual Meeting & Exposition in San Francisco, CA
2003: Partnership with male cultural leaders folR&S Family Planning and prevention of HIV
infection among young people. A case of Uganda.

Consultancies supervised:

End of Programme Evaluation of Uganda Network dD8&IService Organizations (UNASO)
Grant Management Scheme for Capacity Building toO$&BOs funded by the American
Jewish World Service Project: January 2010.

Assessment of access to treatment, care and pi@vesdrvices by HIV and AIDS infected
people in districts of Kabarole and Kasese, Marf@i02

Macro-economic assessment of impact of HIV/AID®Jganda, 2007-2008

Assessment of Local Governments’ capacity in mesashing of HIV and AIDS, 2008.
Assessment HIV and AIDS mainstreaming in Sectonsl docal Government Budget
Framework Papers FY 20008/09 (November 2008 t®089

Development of National Guidelines on HIV/AIDS mstireaming in planning and budgeting
processes at national and districts level, 2007.

Development of National HIV and AIDS Mainstreamirglicy, 2008

Review and documentation of National laws and Rediaelated to Adolescent ASRH in
Uganda 2002, conducted by Paradigm Consult Ltd, pédan

Attitudes of Cultural Leaders towards cultural piees that expose Adolescents to teenage
pregnancies, early marriages and HIV/AIDS in thf@sgdoms of Tooro, Bunyoro and Busoga,
2002/2003.

Policy Makers’ knowledge, attitudes and Practicelted to ASRH policies/laws and their
allocation of resources to ASRH interventions, 2@@$hducted by MISR.

Documentation of Perspectives on Islamic tenettedlto Adolescent Sexual and Reproductive
Health, March 2003, conducted by Uganda Muslim &uner Council.

Media coverage of adolescent sexual and reprodutt@alth in Uganda, 2003, conducted by
Department of Mass Communication, Makerere Uniwgrsi

Research and evaluations Conducted
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* Mid-term evaluation of SIMAVI —Netherlands Reprotlue Health and HIV/AIDS supported
interventions in Uganda and Kenya, 2007 and fatdd review of the changing trends of peer
education programming for in Sub-Saharan Africd, 8r8" November 2007 at Park Villa Hotel
in Bungoma, Kenya.

* Documentation of best Practices under GOU/UNFPAO02D@05 Programme, Population
Secretariat, January 2006.

* Knowledge, Attitudes and Practices of Ugandan Megarding Gender, HIV/AIDS and Family
Health Issues, September 2005. Findings used tagrdedIV/AIDS prevention Youth
programme (YEAH), funded by USAID.

» Situation analysis of current status of operati@asibn of Adolescent Sexual and Reproductive
Health Policy in Uganda, Uganda Reproductive Heattliocacy Network (URHAN) December
2005.

Technical Skills:

= Proficient in use of statistical packages suchRIWNEO, SPSS,

= [nternational Computer Driving License (ICDL) inding Operating Systems
= Excellent management, teamwork, leadership, anlytaoa and creative skills
= Completed Prince2 course.

Other competencies
Language Proficiency:

Language Writing Speaking Reading
English Excellent Excellent Excellent
References

Dr. Stanley Sonoiya Principal Health Officer, East African CommunityAE) — Arusha, Tanzania.

Contact info: 255 27 2504253/8, stanley.sonoiya@gacg

Prof. John Director, Policy and Strategic Advocacy, Uganda SlDommission.

Rwomushana Contact info: 256-772-387977
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EVALUATION ASSISTANT'S CV

Ms Gorretti Kiiza Mbabazi

P.O Box 21771 Kampala- Uganda
Tel +256772436987

Email: kgorretti@yahoo.com

Personal details

Date of birth: 24 October 1976
Nationality: Ugandan

Marital status: Married

Personal profile

Gorretti is Passionate and committed to addingevadvleadership and management capacities of
institutions designing and implementing Health aswtial protection interventions including
HIV/AIDS and Orphans and Vulnerable Children. Aedalist in programme development, policy
analysis and M&E, She creatively engage new aghem to effectively improve organizational
programming achieve a distinctive difference indherall desire change for the target beneficiaries
a good planner and demonstrate abilities in dewadppand strengthening both organizational and
staff capacities in programming and managementem@ance and leadership, documentation of
practices and approaches to improve programmingnitoring and evaluation; policy analysis,
budget management, and program sustainability.

She is an efficient and effective communicator athiprint and oral presentation, analytical, cakic
thinker, and very innovative to seeking alternatamproaches to position programs and partners
rightly to achieve the desired results. Self- dnifer results and has the ability to take up clmajés
and work as team leader, very reliable and eadiy#to situations and has potential to achievé bot
organizational and personal development goals.

Work experience

She has over eight years of practical experiencegroductive health, Gender, HIV/AIDS and OVC
programme development and management, partnersihiplagpment, strategic and operational
planning, monitoring and evaluation and best pcasti documentation. Gorretti has 5 years
experience in organizational capacity developmert strengthening, management of livelihood
interventions through working with both public amivil society organizations directly and
indirectly. She has competently built capacity otfbgovernment mainly MGLSD, Districts and
NGO in 6 main components of organizational develepinand team leader in the scale up National
OVC MIS in 26 districts. Team leader in Uganda urtdACI program to spearhead development of
M&E framework to track the changes of a holistitegrated livelihood program targeting vulnerable
children, Documented models and perceptions ¢fi@n and caregivers on HIV/AIDS policies and
programs for scale up and planning for both smadl large organizations implementing HIV/AIDS,
adolescent health and OVC interventions. While RRE/HACI Gorretti was focal point person for
Monitoring Evaluation for Emergency Program PlanEB®PP) a USAID web based data tracking
system.
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Educational Background

2003: Master of Arts Demography, Makererevérsity

2001: Dip. Demography, Makerere University

2000: Bachelor of Arts Economics, Makererévdrsity

1996: Uganda Advanced Certificate in Highdu&ation, St Edwards Bukumi
1993: Uganda National Examination Board, kKymabe Girls S.S.S

Additional training

2007: Certificate of attendance HIV/AIDS Fellowsiprogram — School of Public Health/
CDC — Makerere University

2007 Certificate — Quality Assurance Standards for O\Y@gpamming, MGLSD

2006: Certificate- Organization development amdtegic management, [IRR

2006: Certificate — Monitoring and evaluatiorEARD-Durban South Africa,

2006: Certificate— Participatory planning, monitg and evaluation, Mild May International,

2003: Certificate — Middle managers’ leaderstépelopment, Kampala

2003 Certificate- Life skills for RH and HIV/AIDSKampala

Consultant (OVC) UNICEF- Strengthening Capacity of MGLSD to Manage OVC response
(July 2009 — to date)

As consultant, | have provided technical supporM@LSD to the review and develop a national
roadmap to development of the National StrategemHbr vulnerable children, team leader in
supporting MGLSD to rollout and operationalize OW@S in the 26 selected districts including
development of a capacity building plan to sup@O and districts to manage and coordinate the
OVC response. Part of the core team to providenieah support to review of the existing OVC
coordination structures and develop national aeteptarmonized OVC structures and referral
guidelines to enhance access to comprehensivecesrio vulnerable children. Gorretti was part of
the SAFE team that developed the Rolling work [@@ah0-2014.

Gorretti has been part of the National M&E techhteam that reviewed OVC indicators and tools
for the overall OVC MIS. Lead person in developmeind concept notes on the use of moble phone
SMS approach to enhance OVC data collection proeess integration OVC cross sectoral
indicators into health, education sectors. Led amas part of the team that developed
UNICEF/USAID grant proposal “Strengthening MGLSDpaaity to Manage OVC response which
will be implemented by UNICEF for 3 years. Lead quer in providing technical support in the
review of both OVC and Child labour policies andnd to facilitate the harmonization processes of
coordination structures for OVC response at natiand sub national levels. Led and convened joint
UN Social Support team on AIDS for a period of fim@nths, during this period i reviewed,
consolidated the teams’ reports, plan and budgets.

Programme Coordinator- CARE International — Uganda— HACI program (2007- 2008)
As a programmes Coordinator for HACI/CARE, Develb@sad managed an integrated HIV/AIDS
and OVC project targeting OVC in Gulu and Busiatrilitss. Developed M&E Framework for
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Strengthening and Scale up OVC interventions inuGiistrict, trained CARE/HACI grantees in
HIVAIDS and OVC programming. Coordinated and sustdly built capacity of HACI/CARE
partners in developing 5 organization strategiogl® human and financial policies and systems and
supported 8 Organizations to develop and use nmmamitcand evaluation plans. Developed and
monitored budgets and supported grantee in granagegment and accountability. Participated in
grantees selection, managed selected granteesravidgn oversight role on the overall utilization
of the grants at district and national levels. $sstully supported grantees to implement a holistic
service delivery model with components of microafise, modern agriculture, early Childhood
development, life skill s anf health water and &ion interventions targeting OVC, caregivers
affected and infected with HIV/AIDS and communities

Initiated and supported the development of orgdim@abusiness plans to ensure CARE/HACI
supported organizations’ interventions for OVC aadegivers are sustained with or without donors.
Supported establishment of partnerships betwednotis HACI/CARE and supported grantees to
mobilization and leverage resources to enhanceaisasility of program benefits to communities;
This partnership enhanced interdepartmental calidlmm and linkages among Education,
Agriculture, health, water and finance which preddtechnical support to implementation of the
holistic service delivery model. Reported on thegpam progress biannually and annually and
supervised all external studies for example basedind end of program studies. Supervised and
mentored staff who worked with the program.

Fellowship attended (November 2005- October 2007x&ool of Public Health -MUK

Management: Headed the organizational capacity building progfar 2 years as fellow attached at
Hope for African Children Initiative-Uganda (HACBnd CARE International, coordinated and
managed 10 civil society organizations which impeted HACI/CARE HIV/AIDS and OVC
responses in Lira, Katakwi, Busia and Gulu districinded by USAID.

Organizational Capacity development: Conducted organizational capacity assessment of 10
organizations aimed at identifying capacity neaus farther developed capacity building result plan
to respond to organizational needs. Mentored,fmxhand trained 35 staff and board members from
10 organizations using different approaches tangtleen organizational and individual capacities in
strategic leadership, M&E, resource mobilizatiortrategic partnership building, program
development and management practices; OVC/ HIV naragiing and management and sustaining
community programs in order to improve quality seevdelivery targeting OVC and caregivers at
community level.

Monitoring and Evaluation: Developed a comprehensive tracking system fon lo@litative and

gquantitative changes brought about by the orgapizalt capacity building interventions. The HACI
capacity building tools and Result plan was useduiale other 8 African countries implementing
HIV/AIDS and OVC programmes to establish Organmatdevelopment interventions. Supported
partners to develop funding proposals and mobiliaedr 1 billion Uganda Shillings to support
community interventions in early childhood devel@gmnhand health for OVC. This contributed to
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both organizational and program sustainability pkamd enhanced organizations capacities to
mobilize additional resources for OVC response.

Research and DisseminationDocumented and shared community programming msodiessons
learnt from community based HIV/AIDS and OVC pragraing to inform policy makers, HACI,
CARE and partner organizations in planning effalisough media, meetings, workshops and
conferences. Conducted operational research taa&eathe relevance, effectiveness and efficiency
of the national HIV/AIDS/OVC policies and programs children and caregivers infected and
affected by HIV/AIDS. The findings were instrumenita designing holistic interventions for OVC
among 10 organizations supported by HACI/CARE irahdg.

Regional Project Officer (March — October 2005) TA® Uganda

Worked closely with 5 Uganda district hospitals amanmunity health centers to mainstream The
AIDS Support Organization (TASO) like HIV/AIDS seces targeting to reach people infected and
affected by HIV/AIDS in the central region. Conderttcapacity assessments among selected
hospitals in central region and successfully kskills of hospital staff in strategic planning, sasce
mobilization, Monitoring and evaluation, HIV/AIDS anagement and counseling in Kamuli,
Mubende, Kibaale, Mityana and Kiboga districts. gkegram head participated in granting process,
selection and provided technical support to setebtespital in the provision of reproductive health
and HIV/AIDS services. Prepared program reportsranditored budget utilization both at regional
and partner levels. Conducted monitoring visitsetsure planned activities are implemented in
accordance to the agreements with grantees.

Project Officer- Adolescent Sexual and Reproductivéaealth project (2002-2004) Build African
formally International Care and Relief - Uganda

Implemented the Adolescent sexual and Reproduttdadth project and supervised staff. During
this period Gorretti worked at national and 5 disérto develop multi sectoral Advocacy Action
plans and monitoring tools for Adolescent Sexuagdraductive Health project. Facilitated the
formation of district and subcounty level advoctegms for adolescent health and trained advocacy
teams at district, Sub County councils and scheabérs in 5 districts of Soroti, Kaberamaido,
Mbale, Sironko and Kumi districts to integrate aolent sexual reproductive health and HIV/AIDS
issues into district, school and sub county devalm plans which was successfully achieved and
districts supported the implementation of the plan.

Publications

= Mbabazi Kiiza Gorretti (2007) Children and Caregiseperceptions on National HIV/AIDS
policies and programs in lira, Katakwi and Tororstricts, HACI/SPH-CDC

= Mbabazi Kiiza Gorretti (2006) Assessing Organizadilocapacity needs among selected CBOs:
improving effectiveness in OVC programming, HAOQanda

= M. Kiiza Gorretti (2006) A tool for CSO to effectly engage in central government planning
processes

= Mwebembezi A. and Kiiza M.G (2003) Hand book on iblaal Laws and Policies related to
Adolescent Sexual and Reproductive Health in Ugaimdernational Care and Relief, Uganda
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Mwebembezi A. and Kiiza M.G(2003) Monitoring Handdk for district, sub county and school
advocacy teams on Adolescent sexual and repro@uktealth, International Care and Relief,
Uganda

Mbabazi Kiiza Gorretti. (2002) Factors hinderingidom use among Adolescents in Uganda: A
case of Central and Eastern Uganda, MA in Demogrépdsis.

Mbabazi kiiza Gorretti “Health as a business todlhe Weekly Observer (2006)
Mbabazi Kiiza Gorretti “NGOs helps Orphans’— The ékly Observer ( 2006)

Mbabazi Kiiza Gorretti “Is ABC Approach that simple The weekly Observer ( 2006)
Mbabazi Kiiza Gorretti “Attention to University sdents”- The Weekly Observer (2007)

Research, Assessments and Evaluations

Lead Investigator: Conducted an organizational cipassessment for 6 PHA organizations
working with Uganda National AIDS Service Organiaat (UNASO) and provided technical
assistance in developing a capacity building pk(7)

As part of the team evaluated “Strengthening aradiigg-up HIV/AIDS and OVC Programme”
USAID funded project implemented by CARE, MalawdadACI, Senegal, 2008.

Presentations

Relevance, effectiveness and efficient of HIV/AID®licy Framework and programs:
Perceptions of children and caregivers’ A caseidd | Tororo and Katakwi Districts Nov 2007
Kampala

A model for HIV/AIDS/OVC programming that has evety and scaled up, HACI Technical
Exchange Network (TEN), July 2007, Kampala

What CSOs do, and need to do while programming@MmMC, HACI Technical exchange
network (TEN) NOV,2006, Kampala

Increasing support and care for OVC affected by &brough Micro enterprise programming
in Gulu district , HACI TEN , 2007, Nairobi Kenya

Additional skills

» Use of participatory approaches in program desighaxganization assessments
* Documentation and Public presentation skills

Interests

Debating
Adding valve

Referees:

Dr. Fred Sengooba
Senior Lecturer,

School of Public Health,
Makerere University,
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Tel: +256-772509316
Email: sengooba@musph.ac.ug

Mr. Dirk S. Buyse

Chief — Children and AIDS

UNICEF- Uganda

Plot 9, George Street- Kampala

Tel: +256-717171550/256-772698953
Email: Dbuyse@unicef.org
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