ANNEX I


TERMS OF REFERENCE 


1. Project Summary:
Project Title: Environmental Education in the Schools of Vietnam Executing Agency: Ministry of Education and Training (MOET)
Implementing Agency: Centre for Education Technology (CGD)
Budget: US$ 1, 651, 864
Starting date: March 1999
Completion date: September 2004

2. Project Background:
The Environmental Education in the Schools of Viet Nam Project is the second phase of an Environmental Education project, which began in 1996. The overall objective of the Project is to promote greater environmental protection in Vietnam by influencing the values, attitudes and behaviours of children through environmental education in schools. Central to the Project is to contribute to the ultimate institutionalisation of environmental education within the formal education system in Viet Nam and to build the capacity of the system to deliver environmental education (EE) as an integral part of its everyday work.


Environmental education has been recognised by the Government of Vietnam as an important element for inclusion into the formal education system. Phase 1 of the project ran for two years until 1998 and was financially supported by UNDP. It concentrated on addressing the barriers to widespread expansion environmental education in Vietnam: (1) misunderstandings about the nature of environmental education; (2) institutional fragmentation; (3) inadequate teacher training; and (4) hands-on, participatory environmental protection activities at the grassroots level. 


From the pedagogical perspective, environmental education (as opposed to environmental sciences) and student-centered teaching methodologies are still very new in Vietnam.
Although these concepts are now firmly embedded in the National Policy Statement on EE and the National Implementation Strategy for EE, which was formulated and approved in phase 1, considerable time and effort is still needed to disseminate these messages, especially at the provincial level.

From an institutional perspective, significant progress was made under Phase 1 in addressing the problem of fragmentation through the active involvement of both national and provincial institutions in all project activities. Numerous departments within MOET participated in project activities, as well as NIED and NIES, NEA, numerous teacher training universities, provincial DOETs and others. 

However, much more work needs to be done to fully orient educational policy-makers at all levels on environmental education policy and strategy, and to build consensus among the relevant departments and institutions.

The second phase of the project was designed to build on the results of phase 1 to address three specific objectives: 

Objective 1: To assist the education system in Vietnam to put into effect the approved national environmental education policy and strategy.

Objective 2: To promote the full implementation of the environmental education guidelines for teacher trainers in the pre-service and in-service training of teachers.

Objective 3: To expand and enhance EE practice in primary and secondary schools through the curriculum, extracurricular activities and school/community links

3. Project Summary Description:
The activities in Phase 2 of the Project will ensure that the momentum generated during Phase 1 is maintained. This will be done by raising awareness and building institutional consensus among education and environment decision-makers at all levels, and by building the capacity of concerned departments, institutes, centers, universities and schools to deliver environmental education through the formal education system in Vietnam as a normal part of their day-to-day activities. In doing so, by the end of the project, the following will have been accomplished:

1. Decision-makers in MOET and MOSTE and educational institutions at all levels will be actively supporting the execution of environmental education activities within the normal activities of their departments, and inter-departmental/inter-institutional links will have been
 further strengthened. Mechanisms for cooperation between MOET and MOSTE will include activities of the EE Resource Center and training workshops.

2. The National Policy and Strategy on EE prepared and approved by MOET under Phase 1, will have been submitted to the Government for approval. On the basis of National Policy
 and Strategy on EE, five-year Provincial EE Action Plans will have been developed, approved and will be being implemented.

 3. A substantial cadre of expertise trained in environmental education will have been developed both nationally and provincially. At least 120 provincial and national Environmental Education Supervisors and key players in implementing the EE Action Plans will have been trained in
 environmental education through a national post-graduate certificate course in environmental education.

 4. A large collection of resource materials on environment issues and environmental education from a wide range of national and international sources will have been gathered, catalogued and housed in one national and two regional resources centers. These centers will be actively supporting the implementation of the Environmental Education Action
Plans nation-wide.

5. The capacity of all teacher training universities and colleges and all DOETs at the provincial level will have been built to enable them to use the EE Guidelines for Teachers and the supplementary teaching/learning materials for the pre-service and the in-service training of teachers in four key subject areas (language, art, social sciences and natural sciences)

6. Environmental education practice in primary and secondary schools through the curriculum, extra-curricular activities (school-greening, practical environmental communication activities, national environmental education competitions) and enhanced school/community links will have increased and will involve at least 10% of schools in Vietnam.

Over the past years, the project has been building EE capacities at various levels within the education system in Vietnam, as well as the structures whereby EE can most effectively be delivered to the schools in the provinces through Policy and Action Plan on EE document, Provincial EE Action Plans, Project Advisory Team, national EE course, Provincial EE Supervisors, Teacher Training EE Supervisors, Annual EE Campaign, EE materials, Quarterly Newsletter.

The Policy and EE Action Program in schools for the period 2001 - 2010 was approved, published and distributed to locality. Under the guidelines of the Policy and EE Action
 Program document, the development of the Provincial EE Action Plans is completed and being deployed at local level. With the Government’s Decision of 17 October 2001 on “Introducing Environmental Protection into the National Education System”, the Policy and EE Action Programme document as well as the project trained consultant network have been providing an important basis for developing synergies between the DANIDA/UNDP-supported project and the
 Government’s EE programmes up to now and in the future.


4. Rationale for the Impact Assessment Study:
 This  UNDP-DANIDA/Government of Vietnam Project “Environmental Education in the Schools in Vietnam” is one of the very first projects to introduce the concept of promoting greater environmental protection in Vietnam through influencing the values, attitudes and behaviours of children through environmental education in schools. The project has been implemented in a considerable long-term undertaking (from 1996 to 1998 and 1999 to 2004) and has produced certain results that have impacts on the rising trend of environmental education and awareness in Viet Nam. Therefore, at the project tripartite review meeting in September 2003, the project’s international donors (DANIDA and UNDP), MOET and relevant concerned governmental agencies agreed that an Impact Assessment would be undertaken in the
 place of a final evaluation mission of phase 2 of the project. This Impact Assessment will help to document the impacts of the project and the lessons learned that would be valuable for future projects in this field.

 5. Objectives of the Impact Assessment Study:
 - To assess the extent of the impact which the Environmental Education in the Schools of Vietnam Project has had in influencing the values, attitudes and behaviours of children
 through environmental education in schools and how far the Project has built the capacity of the formal education system in Vietnam to deliver environmental education and to promote environmental protection as an integral part of its work.

 - To assess how the project has contributed to the broad development trend of Environmental protection and education in Viet Nam

 - To assess, draw lessons learned and provide recommendations to ensure the sustainability of the project approach and results.

 - The report of the Impact Assessment Study with results and lessons learned is expected to be a high quality policy publication for the Government of Viet Nam and UNDP and to be distributed widely.

 Note: From its initiation the role of the Environmental Education in the Schools of Vietnam Project has been to contribute to the social context in which environmental conservation and greater environmental protection in Vietnam can be achieved. Therefore the purpose of this Study is not only to assess direct impact on the change of teachers and students behaviour toward environmental protection but also to assess the impact of the Project on the educational
 system at national and local levels in Vietnam to ensure the sustainability of environmental protection in the years to come. However, any evidence of direct impacts on
 environmental protection resulting from the project activities is also important to illustrate how the project has contributed to the ultimate goal of promoting environmental protection in Vietnam.

 6. Areas to be Assessed:
 The Study will apply a strong participatory approach to access but not necessarily be limited to the following areas:

 a. Impact:
 What has been the impact of the Project on:
 Institutional Development for Environmental Education
 * Environmental education policy in Vietnam.
 * Decision-making on environmental education in Vietnam at governmental, ministerial, provincial and departmental levels specifically within the Ministries of Education and
 Environment.
 * The National Environmental Education Project within the Ministry of Education
 * The inclusion of EE into the curricula and to the in-service and pre-service training of teachers in the Teacher Training Universities and in the Provinces in Vietnam.
 * Increasing environmental education inputs to the school curriculum at the grassroots level.

 Human Resource Development for Environmental Education:
 * The capacity of the Education officials and teachers at all levels – ministerial, provincial and school levels - to facilitate and deliver environmental education as an integral part of their everyday work.

 Awareness
 * Raising general awareness of environmental and environmental education issues through the national and educational newspapers, radio and TV in Vietnam.
 * Raising the awareness of teachers, schools and students of environmental and environmental education issues through:

 - National EE Campaign; movement of building Green, Clean and Beautiful Schools
 - Training Courses and Workshops, Project outputs (materials, videos, newsletters).

 Environmental Behaviour
 * Changing the values, attitudes and behaviour of schools, teachers and students in relation to the environment, through:

 - Schools Greening Activities.
 - National EE Campaign.

 * Changing the values, attitudes and behaviour of parents and communities in relation to the wider environment as a result of contacts with the work of the Project.

 b. Project contribution to development context in Viet Nam

 - How the project has contributed to the increasing Environmental protection/management in Viet Nam and
 - How the project has contributed to the overall Education system in Viet Nam

 c. Sustainability:
 How best can the Project outputs and impacts be sustained after the end of the Project period?

 * Assessment of the potential future of environmental education in Vietnam when the Project ends.

 * Recommendations as to the best ways to ensure that the Project achievements are sustained and consolidated and are not dissipated and lost in future.

 * The relevance of the approach to introduce Environmental  Education. Key challenges and lesson learned and recommendations to sustain this approach.

 7. Methodology for Assessment:
 To be developed by the Team Leader in consultation with the Team at the start up of the assignment. The methodology will need to be discussed with and agreed upon between the Team, the Project Management Board and UNDP.

 8. Expected outputs from the Impact Assessment Study:
 An Impact Assessment report (approximately 30-35 pages) in both English and Vietnamese in 6 hardcopies plus an electronic file. The report should include the following sections:

 - Preface with Purpose of Impact Assessment and summary of methodology used to carry out the Impact Assessment (1-2 pages).
 - Summary and Recommendations of overall Report including brief description of the Project, overall conclusions and recommendations (2-3 pages).
 - Specific analyses and conclusions of the Impact Assessment (up to 25 pages) covering the areas to be assessed outlined in Section 3 above.

 Appropriate Annexes containing information appropriate to, and illustrating and amplifying information contained in the Impact Assessment Report, may be added as supplements.

 9. Timeframe of the Assessment
 4 weeks starting in June 2004.

 The Assessment Team will develop a working schedule to be presented together with the Assessment methodology and to be agreed upon with the Project Management Board and UNDP at the start up of the assignment.

 10.  Reference Documents
 The Assessors will havereference, but not limited to, the following documents of the project:
 - Project Document (Phase 1 and Phase 2);
 - All Project Publications (Phase 1 and Phase 2;
 - Phase 2 Inception and Monitoring Reports of the CTA;
 - The Mid-Term Evaluation Report of Phase 2;
 - Workshop Reports;
 - All Project Quarterly and Annual Progress Reports;
 - Project Activity Reports;

 In addition, literature review of broad policy documents and lessons learned from other programs/projects (both national and international), UNDP corporate policy documents as well
 as guidelines for result-oriented evaluations is required.


 11.  Suggested tasks for the Assessment Team:

 a. Review documentation and files of the Project and other documents (mentioned above); make use of the results of the Mid-term evaluation mission of phase 2 if suitable;

 b. Confer with UNDP, National Project Director (NPD), Deputy-NPD, the Project Manager and the Project Team;

 c. Meet and interview national level Project partners – Ministry of Planning and Investment (MPI), Departments within MOET, Ministry of Natural Resources and Environment (MONRE), the National Project 1363, the Youth Union, Hanoi University of Education, Media partners, National Youth Theatre, Le Duan Pioneer School, Ha Long Sanitation project, etc.;

 d. Meet and interview members of the Project Adviser Team (PAT), Training Support Unit (TSU) and the Project Fellows;

 e. Meet and interviews trainees of the project’s National EE Courses;

 f. Meet and interviews teachers and students who involve in project activities to assess attitudes and behaviour changes, or any impact that the project has had on them.

 Priority should be given to activities labelled (e) and (f) so as to have a clear assessment on the ultimate objective of the project.

 g. Meet several NGOs and development agencies to interview on their EE program/activities (if necessary).

 h. Visit selected Project activity sites:

 - carry out interviews with provincial level Project partners (DOET, DOSTE, Youth Union), Provincial EE Supervisors, Teacher Training EE Supervisors.

 - visit selected pilot schools to assess the impacts of training by the provincial supervisors and of School Greening activities.

 i. Write a draft Impact Assessment Study Report and present this draft Report to UNDP, NPD, DNPD, the Project Manager and the Project Team for initial review;

 j. Present the main findings of the Impact Assessment Study at a workshop for UNDP, NPD, DNPD, the Project Manager, the Project Team, PAT, TSU and representatives from selected partner institutions and get feedback.

 k. Summarize discussions/comments from the workshop participants and incorporate comments into final draft report;

 l. Present the final Impact Assessment Report to UNDP, MOET, the Project Manager and the Project Team.

 The final Impact Assessment Report will be in English and Vietnamese. The report will be of high quality for publication and wide distribution.

 12. Specific Terms of Reference and Qualifications of the Assessment Team

 12.1  Team Leader:
 The Team leader (either international or national consultant with priority given for the Local-based one)  will be the decision-maker in the team, responsible for ensuring the thorough work of the mission; including writing, combining and presenting the final impact assessment report. He/she will decide the methodologies and workplan of the mission after consulting with the national consultants and ensure the team’s correct follow-ups.

 Qualifications:
 - Academic background: preferably post-graduate degree in education with consideration experience in environmental education criteria and methodologies especially in the formal education sector, and a minimum of 10 years of relevant working experience is required.
 - Experience in impact assessment techniques;
 - Proven working experience in environmental education/management in developing countries context. Working experience in Vietnam is preferred;
 - Excellent English writing and communication skills; and
 - Conversant with word-processing.

 12.2  National consultants (a team of two or three): will support and co-operate with the Team Leader in carrying out the mission including: gathering and analysing information; responsible for writing, combining parts of report and participating in presenting the final impact assessment
 report under responsibilities’ allotment from the team leader, acts as an interpreter/translator of the mission (if required).

 Qualifications:
 - Academic background: preferably post-graduate qualification in education with experience in environmental education criteria and methodologies especially in the formal education sector, and a minimum of 5 years of relevant working experiences;
 - Experience in evaluation/assessment techniques;
 - Strong knowledge and experience of Viet Nam’s Environmental protection context and Education system
 - Working experience with the United Nations/DANIDA and/or other development agencies and international experts is an advantage;
 - Proficient in Vietnamese and English and communication skills;
 - Computer literacy.

 13. Implementation arrangements for the Impact Assessment
 The Impact Assessment will be mainly facilitated by:
 Project Team
 Prof. Ho Ngoc Dai, National Project Manager;
 Ms Ngo Thi Tuyen, Project Coordinator;
 Ms Pham Diep Hue Huong, Assistant to Project Manager;
 Ms Pham Le Hoa, Project Accountant;
 Ms Trinh Mai Anh, Project Administrative Assistant;
 Ms Pham Trinh Huong, Project Secretary/Interpreter;
 Ms Nguyen Hong Thuy, Project Service Assistant.


 UNDP
 Ms Nguyen Ngoc Ly Head, Sustainable Development Cluster
 Ms. Pham Thanh Hang Program Officer
.
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