       ANNEX II     
 
  SCHEDULE 

                              WEEK 1

	DATE
	PLACE, PERSONS,
	TEAM  



	2/8


	project office (project staff, IAS Team): introductions, orientation, 

logistics, materials provision, document collection

UNDP (Ms. Hang): clarification of contract, TOR, procedures

project office: review documentation, discuss scoping and workplan with IAS Team


	ALL

DGK

ALL

	3/8


	project office, draft scoping and workplan

review documentation

scoping and workplan

develop indicators

Carl Bro Office: contract and accounts 


	IAS Team

IAS Team

IAS Team

DGK

	4/8


	UNDP: presentation and discussion of scoping and workplan 

develop indicators


	IAS Team

Project staff

UNDP

IAS Team

	5/8


	Meeting with project staff: project coverage  

Meeting with Mr. Pham Nhat Le, DPE, MOET,  Editor project newsletter

Danida: Mr. Dao Nhat Dinh 

work on Hue workplan 
	IAS Team 

ALL

DGK

Phuc/Hung

	6/8


	Meeting with PAT members:

Meeting with Teaching Support Unit

Team work

 
	Hung

Phuc

ALL

	7/8
	SATURDAY
	

	8/8


	SUNDAY


	


                         WEEK 2

	DATE
	PLACE, PERSONS


	TEAM  

	9/8


	Meeting with Dr. Truong Manh Tien, PSC, MONRE

develop detailed workplan for visit to Hue 

meeting with CTA

 
	ALL

	10/8


	Meeting with Prof. Nguyen Hoang Tri, Dir. CERE, Hanoi Ued

Meeting with Dr. Ninh Duc Nhan, Vice Director, Science and Technology Department, MOET

Travel to Hue 
	ALL

ALL

Phuc/Hung



	11/8


	Working in Hue

Review project documentation
	Phuc/Hung

DGK

	12/8


	Meeting with media group 

Visit Pioneer School, Hanoi

Meeting with National EERD Centre

Working in Hue 
	DGK

DGK

DGK 

Phuc/Hung



	13/8


	Visit Forestry Protection Department, Hanoi

Meeting with Youth Union

Meeting with Education for Nature Vietnam (ENV
	David/Phuc

DGK

DGK



	14/8


	SATURDAY
	

	15/8


	SUNDAY


	


                             WEEK 3

	DATE
	PLACE, PERSONS, APPROACH
	TEAM  



	16/8


	Meeting with NIES, Mrs Nguyen Thi Minh Phuong

Lieu Gaia Elementary Experimenta School

DOET Hanoi, Mr Pham Huu Hoan


	DGK/ Phuc

DGK/Phuc/Hung

DGK/Phuc

	17/8


	Develop report outline, issues list, information needs

Meeting with MeKong River Commission (MRC) Ms. Ky Nam 

Travel to Long An


	ALL

DGK/Phuc

Hung

	18/8


	Travel to Ha Long Bay

Working in Quang Ninh

Working in Long An


	DGK/Phuc

DGK/Phuc

Hung

	19/8


	Working in Quanh Ninh 

Working in Long An

Return to Hanoi


	DGK/Phuc

Hung

ALL

	20/8


	Consultation meeting: project staff, MOET, MONRE, UNDP

begn first draft report


	ALL

	21/8
	SATURDAY

develop first draft report


	ALL

	22/8


	SUNDAY

develop first draft report

meeting De Syloia Hotel: discusssion draft report


	ALL

ALL




WEEK 4

	DATE
	PLACE, PERSONS, APPROACH
	TEAM  



	23/8


	Draft report: discusssions and review

Data collection


	ALL

	24/8


	Report development

Data collection


	ALL

	25/8


	Report development


	ALL

	26/8


	Report development

Presentation of executive summary and key points

Discussions with Project staff and UNDP


	ALL

	27/8


	Presentation of draft report.

Presentation of accounts


	ALL

	28/8


	SATURDAY
	

	29/8


	SUNDAY

Depart Hanoi


	DGK


