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Tables and Figures MID-TERM REVIEW OF THE

T.A.LANV.0.U,_ Programme- Samoa Joint Young People’s Programme
Tables )
Table One: Youth participant profile from two workshops in Savaii and Upolu fuly 2008. 12 1. Executive Summary

Source: Results from Youth Consultations in Savaii and Upolu July 2008.
“ 1.1 Terms of reference

Figures '

The main objective of the report is to conduct a mid-term review of the TALAVOU
. Programme t luati and revi f proce h f
Figure One: Stakehalders of the TALAVOU Programme. 1 ogl hrough the evaluation eview of p sses and the status o

implementation of the TALAVOU Programme over the last 2 years, 2006 — 2007,
documentation of the current situation of development activities affecting young people and
analysis of the direction of the TALAVOU Programme for the remaining 2 years of the
Figure Two Funding System of the T.A.LA.V.0.U Programme. 17 ' programme (2008 — 2009} and the feasibility of an extension of the project beyond 2009,

Source: Project Implementation Document- T.A.LAV.0.U Programme.

Source: KVAConsult Lid.

1.2 Review Findings

Figure Three: Youth Stakeholder's view on which of the four components of the 19
TALAVOU Programme is the most important. 1. Through the consultations undertaken with the various stakeholders, the findings
. Source: Youth Stakeholder Consultations in Upolu and Savaii July 2008. upheld the view that the TALAVOU Programme and its four interlinked components of:

self worth improvement initiatives; Skills formation and human development initiatives;
income generation and livelihood initiatives; and Programme Management, Monitoring
and Evaluation are relevant and important. Furthermore the potential of the TALAVOU
Programme was recognised as an effective mechanism for the implementation of the
National Youth Palicy.

2. “The focus of the Division for Youth (DFY) is primarily on the implementatioh of the
TALAVOU Programme which is viewed by the Ministry of Women Community and Social
Development {MWCSD) as the vehicle for implementation of the National Youth Palicy.

3. There is an identified need to enhance the role of the DFY through the MWCSD as the
focal point for the monitoring and evaluation of the National Youth Paolicy and the
TALAVOU Pragramme.

4. The Steering Committee {SC) and Technical Working Group (TWG} are strong in the
scope of membership however they have been ineffective with the consistency of
representation, coordination and information flow of TALAVOU activities. The reporting
requirements of Key Line Ministries have been insufficient, hence a weakness in having

representation at the committee level but no consistent follow-up in their respective
ministries.

5. It was noted that development partners are no longer members of the TWG and the
reasons as to this position have not been properly conveyed to the development
partners.

KVAConsult Lid 4 Contributing to the Success of the Pacific KuRGonsult btd 5 Contributing to the Success of the Pacific
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%“‘ While it is recougn'tsed that the United Nations Development Programme (UNDP) is the
t/i(ey development parther there has been inefficient communication by UNDP to other
development parthers on the prcgress of lmplementatlon  of the TALAVOU Programme.

' Furtherimore, thefe is merit in engaging other development partners such as NZAID
° through membership of the Steering Committee and/or acknowledgement of their role
in the TALAVOU Programme.

7. The design of the Programme Implementation Document (PID} for the TALAVOU
Programme focuses on four interlinked components, three of which are from thematic

o as.pects of the National Youth Policy. There‘__iaﬁd_ifiicutty in aligning the six key priority
areas of the National Youth Policy with the four interlinked components of the TALAVOU
P’rogra’ﬁnme “This perhaps attrlbutes to the Iow reportmg of TALAVOU activities to the

~ ‘,DFY - —_ e —

p

. .8. There ate no quantitative performance indicators for the TALAVOU Programme, which
© will assist the DFY assist in monitoring and evaluating of the effectiveness of the

&
programme implementation.

r 9. While it is acknowledged that the DFY works well with Non-Government Organisations
NGOs), there is a greater need for co-operative outreach programmes especially in rural
areas between the Division and the various NGOs, for implementing both the, Mational

Youth Policy and the TALAVOU. '

10. The funds allocated to the TALAVOU Programme are at present under utilised, hence
there is a critical need to identify what are the bottlenecks for implementing the
programme and ensuring funding is allocated to real areas of need.

11. There is also a common problem of accessibility to funding under the TALAVOU
Programme for rural and community based organisations. This is a result of an apparent

lack of public awareness of the TALAVOU Programme activities and understandmg the

processes for access;ng funding.

12. The consultations highlighted the critical need for raising awareness of the TALAVOU
Programme through a comprehensive communications sirategy.

13. A critical issue identified for youth in the future is the development of strategies and
mechanisms o assist the “vulnerable group of youth” in the future. tt was noted that
this particular group may not be part of an existing community and/or NGO group or
structure hence how are the DFY to develop programmes that will meet the needs of
such a critical group?

14, While a number of issues have been identified as critical and requiring further attention
the consultations have concluded that the TALAVOU Programme be extended. This is to
ensure that lessons and insight gained from this present Mid Term Review are enacted

KuAGonsuit Lud 6 Comributing to the Success of the Pacific

and implemented to enhance the capacity of the DFY and most importantly to service
the youth of Samoa particularly the vulnerable group of youth in the rural areas.

1.3 Recommendations

1. The MWCSD through the DFY need to clearly articulate the direct linkages of the
National Youth Policy with the TALAVOU Programme. This is to ensure that the
importance of the National Youth Policy is the focus of the Division and that the
TALAVQOU Programme is truly the vehicle for implementation of the said palicy. This will
also assist the monitoring and evaluation of both the'Policy and the TALAVOU in having
coordinated and consistent focus and effort.

2. There is a need for the DFY to have greater ownershrp and understanding of its key
policy document as the TALAVOU Programme does not reflect and/or articulate all areas
of the National Youth Poiicy. ’

3. The MWCSD through the DFY need to consider an overhaul in the design of the next
Samoa National Youth Policy and replacing "the existing structure with one
cdmprehensive policy statement linked to strategies that are themed in key priority
areas. F’urthermore the strategles wauld have to be alrgned\jzeuj(i',_/_mcn’d_____lg_a_t_l_ng agencies

within Government and NGOs to ensure > ownership at the national level.
,.,-—-——"—"—-—.4

4, The MWCSD '{hrough the DFY need tD enhance the:r role as the focal point for the
monitoring and evaluation of the National Youth Policy and the TALAVOU Programme, It
is recommended that in addition to reporting to the SC and the TWG, the TALAVOU
activities be reported on a periodical basis to the Cabinet Development Committee. This
wilt also enhance the profile of the TALAVYOU Programme and ensure co-operation at
both the Ministerial and Chief Executive Officer levels.

5. The MWCSD through the DFY need to re-examine.the rale of the SC and the TWG. This

- includes prioritisation by members on the consistency of their respective representation,
coordination [including reporting on TALAVOU activities] and information flow of
TALAVOU activities to their respective agencies. There is also 2 need to use the 5C and
TWG to coordinate youth related data.

6. The MWCSD through the DFY need to communicate the issues requiring clarification
and demarcation between national and donor interests for the TALAVOU Programme,
especially with the key development partner UNDP. This is to ensure the successful
implementation of the TALAVOU Programme through better coordination and open
dialogue between DFY and all stakeholders.

7. It is recommended that the MWCSD as the Chair of the TWG initiate dialogue with
development partners as to the preferred means of communication on the required
reporting for the implementation and progress of the TALAVOU Programme. This is to
ensure that all development partners are fully informed of the progress of the TALAVOU.

KVRCensuit kxd 7 Contributing to the Success of the Pacific




10.

11,

12.

13,

14.

It is recommended that consideration be given to the inclusion of NZAID in the 5C, to
acknowledge its partnership role in the Programme and to enable the Ministry to access
other areas of possible technical assistance that may fall under the TALAVOU
Programme.

The MWCSD through the DFY need to be provided guantitative performance indicators,
to assist in monitoring and evaluation of the effeciiveness of the programme
implementation. This can be initiated through the TWG for recommendation to the SC.

While it is acknowledged that the DFY works well with NGOs, there is a greater need for
co-operative outreach programmes especially in rural areas between the Division and
the various NGOs, for implementing both the National Youth Palicy and the TALAVOU.
Through the consultations it was identified that implementation of the TALAYOU
Programme would be more effective using the village structures that are already in
place, particularty the church and affiliated youth groups. The concept of parinership in
outreach programmes would also enable some NGOs to gain easier recognition and trust
at the village level with endarsement and visible partnership with the DFY.

The MWCSD through the DFY need to develop co-operative outreach programmes
especially in rural areas to also ensure accessibility of infermation and technical
assistance to rural areas. Outreach programmes to communities must be undertaken on
a consistent and periodical basis to ensure community access to relevant officials of the
TALAVOU Programme and that the Division commits fo a proactive approach. The
establishment of a DFY office in Savaii is recommended as a matter of priority.

The MWCSD through the DFY, the SC, the TWG and Developmeni Partners must
collectively identify the bottlenecks in effectively implementing the programme and
ensuring funding allocations to prioritised areas of need. This is critical as funds allocated
to the TALAVOU Programime are at present under utilised and there needs to be
collective ownership and respansibility as to what the key issues are.

The MWCSD through the DFY need to develop and implement a comprehensive
communications strategy to build awareness and understanding of the importance of
the National Youth Poliéy. This would assist the visibility of the document as being for
the youth of Samoa providing information about youth to youth through ways that are
attention grabbing, wide-ranging and relevant to their age. Furthermore the National
Youth Policy and TALAVOU Programme must be translated into Samoan and everyday
vernacular which communicates and reaches youth. 7

The MWCSD through the DFY need to develop strategies and mechanisms to assist the
“wulnerable group of youth” in the future. 1t was noted that this particular group may
not be part of an existing community and/or NGO group or structure, hence the DFY wili
need to develop programmes that will meet the needs of such a critical group which will
have implications on the future of Samoa.

15. While a number of issues have been identified as critical and requiring further attention

the consultations have concluded that the TALAVOU Programme be extended. This is to
ensure that lessons and insight gained from this present Mid Term Review are enacted
and implemented to enhance the capacity of the DFY and most importantly to service
the youth of Samoa particularly the vulnerable group of youth in the rural areas.

K¥AConsuit L . 3 Contributing to the Success of the Pacific

KVACensult Ltd 9 Coniributing fo the Success of the Pacific




Methodology

2.1 Terms of Reference

This report has been commissioned by the Division for Youth {DFY) in the Ministry of
Women, Community and Social Development {(MWCSD) as the Mid-Term review of the
T.ALAV.O.U Programme 2006-2009 (TALAVOU Programme).

The main objective of the report is to conduct a mid-term review of the TALAVOU
Programme through the evaluation and review of processes and the status of
implementation of the TALAVOU Programme over the last 2 vyears, 2006 — 2007,
documentation of the current situation of development activities affecting young people and

analysis of the direction of the TALAVOU Programme for the remaining 2 years of the

programme (2008 — 2009} and the feasibility of an extension of the project beyond 2009.

22 Desk Research

The first phase of the assignment was the collection of relevant reports from the DFY and
other relevant sources. Attachment Two details the reports which have formed the basis of
the desk research for this report.

2.3 Consultations

Consultations took place in the initial phase of the project with the DFY staff members and
relevant donor agencies. Attachment Three details the organisations and individuals meet
with for this report.

Consuliations with the stakeholders of the TALAVOU Programme took place in Savaii and
Upolu. The consultations were organised by the DFY and fadilitated by the consultants. Data
was gathéred by group discussion and feedback on a presentation and questions related to
the Samoa National Youth Policy 2001-2010 (National Youth Policy} and the TALAVOU
Programme. The youth stakeholders were also given questionnaires to fill out. Attachment
Six contains a copy of the questionnaire, presentation and consultation guestions.

2.3.1 Savaii Consultation
The Savaii cansultation took place on Tuesday 15 July 2008 in Salelologa. The participants
invited were youth, faifeau, youth directors and matai from pulenuu. {See Attachment Seven
for an attendance list).

2.3.2 Upolu Consultations
Two Upolu consultations took place on 17 and 18 July 2008. The stakeholder participants
invited to the consultation on the 17 July 2008 were youth, faifeau and youth directors. The
stakeholder participants invited to the consultation on 18 July 2008 were representatives
from donor agencles, rellgious groups, Non-Government Organisations (NGOs) and
Government ministries.

KUAGonsult Lid 10 Contributing to the Success of the Pacific

24 Data Consolidation

The youth stakeholder's guestionnaire data has been analysed and grouped into the
separate consultations; Upolu and Savail (59 participants in Upolu and 62 participants in
Savaii} and then coliated to form a sample population of 121 youth stakeholders.

Tahle One: Youth pagticipant profile
For workshops in Savaii and Upoly Tuly 2008.

_ Female | Male | Total | Average Age
Savaii 24 35 59 . 28
Upolu 23 39 62 31
Total in
Samoa 47 74 izi 29

Group discussions for all three workshops were recorded and a summary was taken of the
key outcomes as presented in the feedback portion of the workshop.

KUAConsuit td 11 Contributing to the Success of the Pacific



Introdiiction

In 2003, the Government of Samoa partnered with the United Nations Development
Programme (UNDP) to collaborate in the development of ‘an integrated programme based
on the existing national youth policies and plans’® The integrated programme developed
was the TALAVOU Programme, otherwise known as the Samoa Joint Young People’s
Programme. It was launched in 2006 after three years of preparation.

The TALAVOU programme is an effort to consolidate what were considered 1o be fragments
of youth development activities into one framework through which the youth development
activities could become more sustainable, less ad hoc and traceable by one framework. The
TALAVOU progranmme was based on the National Youth Policy and the Strategy for the
Development of Samoa 2002-2004. '

The conception and preparatory phases toock place over 2003-2005. A Principles of
Cooperation was signed betweebh the Government of Samoa and the United Nations (UN}
agencies in luly 2004.

The TALAVOU Programme was officially launched in April 2006 but did not start until June
2006 when the first of the funds to he used were released by UNDP. A number of
Government Ministries, NGOs, youth representatives and stakeholders in youth activities
signed the Project Implementation Document (PID} {refer to Attachment Four).

A Project Implementing Unit {PIU) was formed under the DFY in the MWCSD. Three
programme staff were recruited whose Terms of Reference covered implementing,
promoting, coordinating, monitoring and evaluating the TALAVOU Programme.

The PID of the TALAVOU Programme states the programme is based on the National Youth
Policy and the Strategy for the Development of Samoa 2002-2004 and supports the
implementation of selected activities to address key priorities identitied in the National
Youth Policy and Strategic Plan. The policy is seen as a platform for the collaborative action
taken by the stakeholders in the TALAVOU Programme,

Overview of the TALAVOL Programme

The TALAVOU Programme has a multi sector approach to development. The programme
takes into account all the youth development activities happening across all sectors in
Samoa. The Programme consists of four inter-linked compenents:

1. Self worth improvement initiatives

2. Skills formation and human development initiatives

3. Income generation and livelihood initiatives

4. Programme Management, Monitoring and Evaluation
The activities to be implemented under the programme are categorised under these four
components. The activities are set out in a mairix with the outpuis, performance indicators,
means of verification, responsible parthers and timeframes. The below diagram shows all
the stakehaolder’s in the TALAVOU Programme.

NGOs, (ﬁ

.
Community [~"  Key Line Ministries/
and Faith Based Governiment Agencies
Organisations efc

/ ~ MWGCSD- / :

i [ Division for :

|
\\ \‘\ Youth “:\_J 7
\\/ -\\‘\/
Young People,
Families
\\Iillages, Youth

r—//
\f

Figure One: Stakeholders of the TALAVOU Programme. Source: KVAConsult Lid.

|

Development f_//\
Partners

4.1 Mianagement and Coordination
The TALAVOU Programme is administered by two committees; the Steering Committee (5C)
and the Technical Working Group Committee (TWGC).

The SC role is to provide overali policy direction and oversight, including the monitoring and
evaluation of the programme. The $C meets biannually. The membership of the SCis at the
senior management level with five key line Minisiries in attendance; the Ministry of Finance
{MoF) (Chairperson), the MWCSD {Deputy Chairperson), the Ministry of Education, Sports
and Culture (MESC), the Ministry of Health (MoH) and the Ministry of Commerce, Industry
and Labour (MCIL). Other attendants are the UN Agencies, church representatives, NGOs

TALAVOU Programme Project Implementation Document, Government of Samoa and the United Nations System, pg 1

I and the Youth Tausala. Nine Steering Committee meetings have taken place since 2005.
I 2006.
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The TWGC is a support commitiee for the 5C, it also provides technical and operational
oversight and monitoring of the programme activities for the PIU. This includes the review of
anhy sub-programime proposals that will then go to the SC for approval. The TWGC is made up
of Government Ministries, NGOs, Church representatives and the Youth Manaia. The TWGC
terms of reference states it meets quarierly. The TWGC has had twelve meetings since 20C5.

4.1.1 Feedback en Managernent and Coordination

There were many concerns expressed about the effectiveness of the SC and TWGC. The
attendance rate at the meetings of bath the SC and TWGC is low. Attachment Eight shows an
attendance matrix of both commitiees. Key Line Ministries, Ministry of justice, Courts and
Administration (MICA} and Ministry of Police, Prisons and Fire Services (MPPFS) have not
attended any of the SC meetings, although they atiend the TWGC meetings. MoH and the
MESC attendance has been sporadic. This indicates a lack of ‘buy-in’ to the TALAVOU
programme at the senior management level.

One of the issues affecting the effectiveness of the committees is the inconsistency in
representation from Ministries and organisations. There are often different individuals from
the organisation or Ministry who attend the meetings. The varied representation means

there are often individuals attending who have no background te the project so cannot give -

guality input and therefore the advisory role of the 5C and TWGC is inhibited, Furthermore

~ access to information with other agencies on youth related data is limited and needs to be

enhanced.

The terms of reference for the SC states it should function as an executive body with a policy

advisory role. Assistant Chief Execuiive Oificer representation at these meetings is scarce. |

There is a lack of subsequent reporting back to the appointed representative or senior
management of the Ministries by the substitute attendee; this means curreni TALAVOU
programme activities and issues are not known in the upper level management of
Government Ministries.

The flow of youth related information from various sectors to DFY is ineffective. The SC and
TWG could be key avenues through which access to information on youth related data for
the DFY could be given through the members’ respective Ministries.

4.2 Fund Management .

The fund management of the TALAVOU is administered in a combination of three systems;
the parallel fund system, the pooled fund system and the pass-through fund system (see
Figure Two).

The Parallel fund syétem traces funds that are being provided to programmes that already
exist outside of tha MWCSD that relate to the four components and their various outputs.
For example, a parallel activity is the introduction of a school canteen under component one

KuABonsulr Ltd 14 Contributing io the Success of the Pacific

Figure Two: Funding System of the T.A.LAV.0.U Programme. Source: Project implementation Document
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implemented by the MESC and the MoH and funded by Worid Health Organisation (WHO).
The funds are solely managed by MESC and MoH, the DFY is not involved. The DFY role in
this fund management system is to monitor the activities, report an progress to the TWGC
and assist the responsible partner in writing a report of the activity.

The Pooled fund system traces funds that were denated by UNDP for new initiatives and
programmes to be implemented under the TALAVOU programme.

The Pass-through fund system is where additional funds from other development partners
come through the Programme and are managed by UNDP and the MaoF is the administrative
agent. For example, NZAid funding was used through this channel. NZAid gave funds of
approximately USDS C.5 miillion after the programme was launched and this was passed
through to UNDP to manage

4.2.1 Feedbarck on the Fund Management
The paralle! fund management system is the least successful of all three systems. The
parallel funded activities have not been reported through the programme and there is no
trace of whether this money has been disbursed without a report. DFY changed activities
from parallel to pocled when they wished to implement activities that were nct being
implemeanted under parallel funding.

KuAGensul Lid 15 Contributing 1o the Success of the Pacific



Miid-term review of the T.A.LAV.O.U Programme FINAL

The form then gets returned to the DFY that can record the activity under the TALAVOU
Programme activity matrix and the Policy under the National Youth Policy that has been
enhanced.

Pass-through funding has not been reported effectively. Donors which have given money
through the pass-through funding have not received reports on what the funding has been
used for. NZAid gave USDS 0.5million to the Programme but have not had any reports of
what the money has been used for.

4.3 Activity Reporting
The reporting system is the main mode of monitoring the effectiveness of the TALAVOU
programme. In a multi-sector programme, reporting back to one coordinating agency is
imperative in assessing the implementation progress of each activity and objective. in this
sense, if an activity has not been reported, then it has not been inplemented under the
TALAVOU programme.

A reporting system is set up through forms being completed when an activity is
completed. There are two types of forms to fill out the National Youth Policy Project
Activity Report Template and the TALAVOU Programme Follow-up form. The form is to be
completed by the organisation/agency that is the implementing agency as set out in the
PID of the TALAVOU Programme.

4.3.1 Stakeholders feedback on Activity Reporting
The activity reporting system has not been effective. Implementation has only occurred if
the activity has been reported to the DFY. Based on the reports that have been received
by the DFY, only 25% of the activities under the TALAVOU have been implemented.”
However, this is not an accurate representation of the implementation of youth
development activities. Some of the activities under the TALAVOU Programme have been
implemented by various agencies but have not been reported under the TALAVOU

Programme.

This indicates that the Ministries and organisations do not see any need to report back to
the DFY. This may be that the Ministries are already reporting through their own
Ministries and to Donor agencies and an additional report to the TALAVOU Programme is
not a priority. This shows that the low profile and perception of the TALAVCU Programme
affects the will to report for Government Ministries, The importance of reporting to the
TALAVOU Progranﬁme can only be reinforced by senior management by top down
influence.

Mid-term review of the T.A.L.AV.0.U Programme FINAL

UNDP is the key development partner. There has been inefficient communication by
UNDP to other development partners on the progress of implementation of the TALAVOU
Programme as noted by other development partners.

4.4 Performance indicators

Each output in the TALAVOU Programme contains performance indicators. For many of
the outputs performance is measured by completion of the stipulated activity. These
performance indicators are easily measured for example, for OQutput 1.2:

Activity I: Tronslate Life Skills Manual,

The performance indicator: ‘Life Skills Manual translated.
Other indicators are measured by the ‘increase’ or ‘decrease’ in the awareness or
participants for example, Qutput 1.9:

Activity 5: Conduct educational owareness campaign specifically on the Young
Offenders Bill,

The performance indicotor: Increased awareness and understanding and by
young people of the Juvenile Legislation.

The draft TALAVOU Programme activities matrix contained many guantitative indicators
by. measuring percentage increases in activity completion, awareness, and
implementation. However, during the revision of the matrix in the early stage of the

Programme, most of the percentage measures were removed and replaced with ‘increase’
and ‘decrease’.

4.4.1 Stakeholders feedback on performance indicators
The performance indicators are not effective in the monitoring and evaluation of the
TALAVOU Programme. An accurate overview of the implementation progress of the
TALAVOU Programme with the current indicators cannot be made. The DFY therefore
cannot accurately evaluaie the progress to date of the implementation of activities. The
progress of implementation needs to be readily available te the MWCSD, the oversight
committees 5C and TGWC and other staksholders in the Programme.

With the current performance indicators many of the activities in the TALAVOU
Programme cannot be quantitatively measured. For example, an ‘increase’ in awareness is
not guantifiabie. Providing more effective performance indicators would attach some
tangible measures to these more conceptual objectives in the TALAVOU Programme.

? Calculstion made by the tzking the number of activities (31} that had been reported over the nummber of activities in
the TALAVOU Programme (125}.
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5.

been achieved amme
reporting system. The implemented activities mostly reported were under the fou

component; strengthening the DFY capacity to in collaboration with stakeholders in
impiamenting the National Youth Policy through the TALAVOU Programme.
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Matrix of Activities

The Matrix of the activities implemented under the TALAVOU Programme is set out i
Attachment Five. implementation of an activity under the TALAVOU Programme has only

if the aciivity has been reported through the TALAVOU Programme

5.1 Youth Stakehoiders Feedback on TALAVOU Programme Activities -
" As shown in Table Two, skills formation and human development initiatives were

considered to be the most important of ail the TALAVOU Programme components by the

youth stakeholders, followed by self worth and improvement initiatives.

Which of the four components of the TALAVOLU Programme Is in your view most important?

B 4, Self warth improvement intfiatives H
! I
iB. skilts formation and human development I
! inifigtives o
1[3(:. Incoms generatian and ivelihood iniﬁaiwasi
L

0D, Pragramme Managsment and Coordinaiion

7% I D. Prog !

ll E. Al of the above

i
!m_ No response 1

.

L

Figure Three: Youth Stakeholder's View an which of the four components of the TALAVOU Programme is the most
important. Source: Youth stakeholder Consultations in Upolu and Savail July 2008.

Whan asked to name an NGO that is involved in the TALAVOU Programme, thelmajorityl of
participants could not name an NGO. DFY works well with NGOs, but there is a greater
need for co-operative outreach programmes especially in rural areas between thc? DFY and
the various NGOs. Through the consultations it was identified that implementation of the
TALAYOU Programme would be more effective using the village structures that are
already in place, particularly the church and affiliated youth groups. The co.ncep'{ 'of
partnership in outreach programmes would also enabie some NGOs toc gain easler

Mid-term review of the T.ALAV.0.U Programme FINAL

recognition and trust at the village level with endorsement and visible partnership with
the DFY.

When asked to name an activity implemented under the TALAVOU Programme the
majority of responses named agricultural activities that had been implemented under the
Programme. However, most of the responses were general and did not state a specific
activity. Despite little or no knowledge of the activities and the work of the TALAVOU
Programme the majority of participants (74.4%) believed the Programme should be
extended beyond 2003 so that youth development can continue and to enable more job
and training opportunities. Many participants agreed on the need for raising the profile of
the TALAVOU Programme through a comprehensive communications strategy.

Another critical issue raised in the community consultations is accessibility to funding
under the TALAYOU Programme for rural and community based organisations. During the
consultations stakeholders while unaware of the TALAVOU Programme showed an
eagerness to know more about the Programme and how it could be best applied ta their
rurally based operatives, especially programmes for youth employment and agriculture
development.  This was a critical need identified in the consultations especially for
stakeholders in Savail and the rural areas of Upolu.

Many participants identified that for youth in the future there needs to be strategies and
mechanisms to assist the “vulnerable group of youth”. It was noted that this particular
group may not be part of an existing community and/or NGO group or structure hence
how are the DFY to develop programmes that will meet the needs of such a critical and
core group for Samoa?
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engaging other development partners such as NZAID through membership of the SC
! and/or acknowledgement of their role in the TALAVOU Programme.
Review Findings
o 6. The design of the PID for the TALAVOU Programme focuses on four interlinked
| | Through the consultations undertaken with the various stakeholders, the findings components, three of which are from thematic aspects of the National Youth Policy.
} upheld the view that the TALAVOU Programme and its four interlinked components There is difficulty in aligning the six key priority areas of the National Youth Policy
| of- Self worth improvement initiatives; Skills formation and human development with the four interlinked components of the TALAYOU Programme. This perhaps
initiatives; Income generation and livellhood  initiatives; and Programme attributes to the low reporting of TALAVOU activities to the DFY.
Management, Monitoring and Evaluation are relevant and important. Furthermc')re
the potential of the TALAVOU Programme was recognised as an effective 7. In reference to the role of the Division in monitoring and evaluating the TALAVOU
| mechanism for the implementation of the National Youth Policy. Programme there is a need to provide guantitative performance indicators, which
will assist the DFY in monitoring and evaluating of the effectiveness of the
The focus of the DFY is primarily on the implementation of the TALAVOU programme implementation. This will also assist the Division's reporting
| Programme which is viewed by the MWSCD as the vehicle for implementation of th’e requirements to the SC but more importantly it will create tangible data with which
I!: _ National Youth Policy. There is however no clear artlculatu’:}n of the Progl’ammis to validate the success of the programme for further consideration of extending the
o linkages to the National Youth Policy for stakeholders to implement and for the programme.
Division to monitor and evaluate.
| 8. While it is acknowledged that the DFY works well with NGOs, there is a greater need
i As part of the TALAVOU Programme there is a need to re-examine the role-of the SC for co-operative outreach programmes especially in rural areas between the
H and the TWG. As noted in the review of 5C and TWG minutes, the committees are Division and the various NGOs, for implementing both the National Youth Policy and
i strong in the scope of membership however they have been ineffective with the the TALAVOU. Through the consultations it was identified that implementation of
consistency of representation, coordination and information flow of TALJ_AYOU the TALAVOU Programme would be more effective using the village structures that
activities. The reporting requirements of Key Line Ministries has been insufficient, are already in place, particularly the church and affiliated youth groups. The concept
hence a weakness in having representation at the committee level but no CQnSEStE:”t of partnership in outreach programmes would also enable some NGOs to gain easier
follow-up in their respective ministries. Eurthermore access to information with recognition and trust at the village leve!l with endorsement and visible partnership
: other agencies on youth related data is limited and needs to be enhanced. The-SC with the DFY.
[ ll and TWG could assist in this area through their respective roles in Key Line
ﬁ ‘ Ministries. 9. Another critical issue raised in the community consultations is accessibility to
| funding under the TALAVOU Programme for rural and community based
' It was noted that development partners are no longer members of the TWG and the organisations. During the consultations stakeholders while unaware of the TALAVCOU
reasons as 1o this position have not been properly conveyed to the developmerjut Programme showed an eagerness to know more about the Programme and how it
partners. As noted in the PID, the concept behind the TALAVOU Programme Is could be best applied to their rurally based operatives, especially programmes for
partnership which includes development partners. A fundamental aspect behind the youth emplayment and agriculture development. This was a critical need identified
TALAVOU Programme is it is a national mutti -sectoral programme with the sup-port in the consultations especially for stakeholders in Savaii and the rural areas of
and input of a range of stakeholders from Key Line Ministries to NGOs. There is an Upolu. It is suggested that pertinent officials in the DFY be accessible on a periodical
essential need for the DFY to be more proactive in enhancing relationships and basis through out reach programmes in rural areas to provide awareness and
partnership building as this is the premise of the TALAVOU Programme through the technical assistance for the formulation of project proposals and what areas of
Samoa Joint Partnership Programme. funding are available.
While it is recognised that UNDP is the key development partner there has been 10. The funds allocated to the TALAVOU Programme are at present under utilised,
1 inefficient communication by UNDP to other development partners on the prog-re?s hence there is a critical need to identify what are the bottlenecks for implementing
‘ of implementation of the TALAVOU Programme. Furthermore, there is merit in the programme and ensuring funding is allocated to real areas of need.
| | i KUAGonsuit Ltd 26 Contributing to the Success of the Pacific KUACoAsuit Lid 2t Contributing 1o the Success of the Pacific
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7. Recommendations

11. It was also identified that a critical issue was the need for raising the profile of the

TALAVOU Programme through a comprehensive communications strategy. This 1 Thel MWCSD through the DFY need to clearly articulate the direct linkages of the
would assist the visibility of the document as being for the youth of Samoa providing National Youth Policy with the TALAVOU Programme. This is to ensure that the
information about youth to youth through ways that are attention grabbing, wide- importance of the Natlional Youth Policy is the focus of the Division and that the
ranging and relevant to their age. This would also reiterate the intent of the TALAVOU Programme is truly the veh‘icle for implementation of the said policy. This
TALAVOU Programme being the vehicle for implementation of the National Yguth will.aiso assis.t the monitoring and evaluation of both the Policy and the TALAVOU in
Policy as a youth focussed programme for the long term development and | having coordinated and consistent focus and effort.

empowerment of youth. . e , . .
P 2. There is a need for the Division to have greater ownership and understanding of its

12. A critical issue identified for youth in the future is strategies and mechanisms to key policy document as the TALAVOU Programme does not reflect and/or articulate
acsist the “vulnerable group of youth”. it was noted that this particular group may all areas of the National Youth Palicy.
not be part of an existing community and/or NGO group or struciure hence how are - . -
the DEY to develop programmes that will meet the needs of such a critical and core 3. The MWCSD through the DFY need to consider an overhaul in the design of the next
P _ N Samoa National Youth Policy and replacing the existing structure with one
' group for Samoa comprehensive policy statement linked to strategies that are themed in key priority
13. While a number of issues have been identified as critical and requiring further areas. Furthermore the strategies would have to be aligned to key coordinating
g | attention the consultations have concluded that the TALAVOU Programme be agencies within Government and NGOs to ensure ownership at the national level.
| extended. This is to ensure that lessons and insight gained from this present Mid
l Term Review are enacted and implemented to enhance the capacity of the DFY and 4. The MWCSD through the DFY need to enhance their role as the focal point for the
most importantly to service the youth of Samoa particularly the vulnerable group of monitoring and evaluation of the National Youth Policy and the TALAVOU
youth in the rural areas. Programme. It is recommended that in addition to reporting to the SC and the TWG
that the TALAVOU activities be reported on a periodical basis to the Cabinet
Development Committee. This will also enhance the profile of the TALAVOU

Programme and ensure co-operation at both the Ministerial and Chief Executive
Officer levels,
|

5. The MWCSD through the DFY need to re-examine the role of the SC and the TWG.
This includes prioritisation by members on the consistency of their respective
representation, coordination [including reporting on TALAVOU activities] and
information flow of TALAVOU activities to their respective agencies. There is also a
need to use the SC and TWG to coordinate youth related data.

6. The MWCSD through the DFY need to communicate the issues requiring clarification
and demarcation between national and donor interests far the TALAVOU
Programme, especiaily with the key development partner UNDP. This is to ensure
the successful implementation of the TALAVOU Programme through better
coordination and open dialogue between DFY and all stakeholders,

7. ltis recommended that the MWCSD as the Chair of the TWG initiate dialogue with
development partners as to the preferred means of communication on the required
reporting for the implementation and progress of the TALAVOU Programme. This is
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to ensure that all development partners are fully informed of the progress of the
TALAVOU.

It is recommended that consideration be given to the inclusion of NZAID in the SC,
ta acknowledge its partnership role in the Programme and to enable the Ministry to
access other areas of possible technical assistance that may fall under the TALAVOU
Programme.

The MWCSD through the DFY need to be provided guantitative performance

indicators, to assist in monitoring and evaluation of the effectiveness of ihe
programme implementation. This can be initiated through the TWG for
recommendation to the 5C.

The MWCSD through the DFY need to develop co-operative outreach programmes
especially in rural areas with the various NGOs for implementing programmes. The
caoncept of partnership in outreach programmes would minimise duplication, make
effective use of limited resources and anhance the sustainability of programmes.

The MWCSD through the DFY need to develop co-operative putreach programmes
especially in rural areas fo also ensure accessibility of information and technical
assistance to rural areas. Outreach programmes to communities must be
undertaken on a consistent and periodical basis to ensure community access fo
relevant officials of the TALAVOU Programme and that the Divislon commits to a
proactive approach. The establishment of a DFY office in Savaii is recommended as
a matter of priority.

The MWCSD through the DFY, the SC, the TWG and Development Partners must
collectively identify the bottlenecks in effectively implementing the programme and
ensuring funding allocations to prioritised areas of need. This is critical as funds
allocated to the TALAVOU Programme are at present under utilised and there needs
to be collective ownership and responsibility as to what the key issues are.

The MWCSD through the DFY need to develop and implement a comprehensive
communications strategy to build awareness and understanding of the importance
of the National Youth Policy. This would assist the visibility of the document as being
for the youth of Samoa providing information about youth to youth through ways
that are attention grabbing, wide-ranging and relevant to their age. Furthermore
the National Youth Poiicy and TALAVOU Programme must be transiated into
Sarmoan and everyday vernacular which communicates and reaches youth.

The MWCSD through the DFY need to develop strategies and mechanisms to assist
the “vulnerable group of youth” in the future. It was noted that this particular group
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m‘af/ lnot be part of an existing community and/or NGO group or structure hence the
Division ft?r Youth will need to develop programmes that will meet the needs of
such a critical group which will have implications on the future of Samoa

While a number of issues have been identified as critical and requiring further
attention the consuliations have concluded that the TALAVOU Programme be
extended. This is ta ensure that ledsons and insight gained from this present Mid
Term Review are enacted and implemented to enhance the capacity of the Division
for Youth and most importantly to service the youth of Samoa particularly the
vqinerable group of youth in the rural areas.
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TERMS OF REFERENCE

SHORT TERM CONSULTANT FOR THE
MID-TERM REVIEW OF THE T.A.L.A.V.O.U. PROGRAMME AND THE
SAMOA NATIONAL YOUTH POLICY 2001 - 2018

Background:
The TALAVOU Programme is a joint effort of the Government of Samoa and the UN

System in Samoa. 1t’s a first ever Samoa Joint Young People’s Programme developed a

national response to young people’s issues, which have been considered on an ad hoc

basis for many years. [t is an initiative derived from the Samoa National Youth Policy
2001 — 2010. This programme aims to consolidate a sector wide approach 1:_0-y0}1th
development by acknowledging all key stakebolders including Government Mmlstr]esk.,
Non-government Organizations, Private Sector and the UN S}"stem, o wor
collaboratively in the most effective and officient manner to combatl numerous 1ssues
affecting young people today.

The Programme consists of four inter-linked components identified as key priofity arcas
in the Samoa National Youth Policy:

= Self worth improvement initiatives o

»  Skills formation and human development initiatives

» Income generation and lvelihood initiatives

=  Programme Management, Monitoring & Evaluation

The TALAVOU Programme was launched in April 2006, however the official
implementiation of planned activities started in July of .the same year. To date, the
programme has been implemented for 2 (iwo) years and it is due for its mid-term review.

Parallel to the mid-term review of the TALAVOU Programmie, th(.: local consultant Wl'”
also undertake a mid-term review of the Samoa National Youth Policy 2001 - 20.10' This
review will also add value to the programme in terms of any changes in youth 1ssues (_)f
priorities since the last 7 years of a partnership work towards. t‘he at_dvancement of youth in
Samoa. Tt will also take into account programmes/activities implemented under the
TALAVOU Programme Framework as the Tmplementation Plan for the Samoa National
Youth Policy 2001 —-2010.

Purpose & Objectives:
Thever f Ref tributes to:
urpose of this Terms of Reterence contribu :
e OVG-f al}'lPh;:p evaluation and review processes on the status of the TALAVOU
Programme sirice its implementation phase of the last 2 years 2006 —'2007
x  The consolidation of data on youth issues through the mid-term review of the
Samoa National Youth Policy 2001 — 2010 since 1ts implementation in 2001

Objectives: .
i To review and evaluate the overall operation of the TALAVOU Programme
for the period of 2006 - 2007
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it.  To conduct the mid-term review of the Samoa National Youth Policy 2001 —

2010 and document multi-sectoral effort towards the advancement of youth in
Sameoa for the period of 2001 —2007.

iii.  To gain an understanding into the direction of vouth issues and priorities for
youth development since the endorsement of the Samoan National Youth

Policy 2001 — 2010 as well as the implementation of the TALAVOU
Programme 2006 - 2007.

Duties & Responsibilities:
The local consultant will be expected to perform the following tasks:

Principal Functions:
Following are the tasks for undertaking this review:
1. Mid-term Review of the Samoa National Youth Policy 2001 —2010:

= To obtain information from the Ministry of Women, Community & Social
Development - Youth Sector partners on youth development aciivities
implemented since 2001 — 2007
To facilitate and document views of stakeholders on the issues and challenges
of implementing policy statements identified in the Samoa National Youth
Policy 2001 — 2010
To provide an analysis of the direction of vouth development priorities as
based on youth development activities implemented by the Ministry of
Women, Community & Social Development & Youth Sector Partners to date.
2. Mid-term Review of the TALAVOU Programme for the period of 2006 — 2007:

* To obtain information from the Ministry of Women, Community & Social
Development - Youth Sector partners on youth development activities (both
parallel & pooled) implemented since 2006 -~ 2007
To facilitate and document views of stakeholders on the issues and challenges
of implementing the TALAVOU Programme during the period 2006 — 2007
from the perspective of NGOs & Government organizations
To document the current situation of youth development activities as
implemented by the Ministry of Women, Community & Social Development
— Youth Sector Partners
To provide an analysis of the direction of the TALAVOU Programme for the

remaining 2 years of the programme (2008 — 2009) and the possibility of
extension

Additional Consuliations

The Consultant may be requested be carry out additional consultations with the public in
accordance with the above project. If additional public consultations are requested, it 15
agreed by the Parties that the Consultant will carry out these public consultations at no
additional cost to the Principal. However, it is also agreed that the Principal will be
responsible for the general costs of holding the consultations.
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ITEMB

REQUIRED CONTRACT MATERIAL (see clauses 1.1 and 3.1)

The Consultant will be expected to produce the following outputs:

Expected Outputs: ‘
The consultant is expected to produce the following outputs: . _
1. Activity 1: Mid-term Review of the Samoa National Youth Policy 2001 -
2010: _ N W
*  Completed mairix of activities implemented by the Mml.stry 0 omen,
Community & Social Development — Youth Sector Partners in the last 7 years
(2001 —2007)
= A detailed report to inciude the following: _
a. Issues and challenges encountered by stakeholders during the
implementation of activitics in relation to priorities of the Samoa
National Youth Policy for the period 2001 — 2007 o
b. Detailed analysis identifying the direction of youth priorities for the
next 3 years of the Samoa National Youth Policy (2008 — 2010)

2. Activity 2: Mid-term Review of the TALAVOU Programme 2006 — 2007:
* A detailed report to include the following: -

a. Completed matrix of activities (both pooled & parallel) implemented
by the Ministry of Women, Community & Social Development —
Youth Sector Partners in the last 2 years (2006 —2007)

b. Documentation of issues and challenges of implementing the
TALAVOU Programme since 2006 — 2007 from the perspective of
NGOs & Government Organizations. o

c. Document the current situation of youth development activities
implemented by the Ministry of Women, Community & Social
Development — Youth Sector Partners

d. Analysis to justify the direction of the TALAVOU Programme for the
remaining 2 years of the programme (2008 —2009) '

e. Tmportant to note overall recommendations from the perspective of
NGOs & Government organizations, on ways to promote and improve
the implementation of the TALAVOU Programme through a sector
wide approach effort for the next 2 years

Other Reguirements:

Subject to the above outputs and activities, the Consultant will also be_ r»;-jspcmsiblef to
provide any additional outputs and activities which it has recommended in ifs Technical
Proposal which is attached as “Annexure A to this Schedule.

Reporiing Structure:
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The local consultant shall be expected to perform the above-mentioned tasks under the

supervision of the Ministry of Women, Community & Social Development - Division of
Youth,

The Consultant shall submit 2 written reports (AMid-term Review of the Samoa National
Youth Policy & the Mid-term Review of the TALAVOU Programme) to the Ministry of
Women, Community & Social Development — Division for Youth. Reports may include
written materials as required; such as:
» Draft report for discussion before its finalized
*  Any written materials submitted by stakeholders during consultation in order
to satisfy the abovementioned tasks shall be included

An Oral Progress report of the 2 Mid-Term reviews shall be delivered by the Consultant
to the Principal. :

The Contract Material 1s required to accord with the following format and requirements:

(a) Comprehension level : simple, plain and understandable language

(b) Print form : Times New Roman, generaily Font 12

(c) Format . generally, it should be divided into headings,
‘yustify’paragraphs;

(d) Structure : table of contents, introduction, etc

Timeframe:

The consultancy work will run for 32 days = 30 days fo undertake the abovementioned

tasks with 2 {two) additional davs (if required) to finalize written reports and shall be
effective on the date of recruitment. '

Oualifications and Experience

The consultant will have demonstrable experience in conduciing similar high-level
evaluations and reviews of other development projects in Samoa and/or other Pacific
Island Countries, and understand the underlying principles of good governance such as
accountability, transparency and participatory approaches to decision-making.

Must possess higher-level academic qualifications in any of the following social sciences
and management including: economics, education, sociology, culture, business
development, management, and human resource development.

Must have a sound understanding of the social, economic, environmental and governance
systems affecting young people in Samoa.

Knowledge of the UN system operating in Samoa would be an advantage.
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Documents and Websites Consulted

Attachment Two
Attachment Twe- Docoments and Websites consulted
Documents Author
2001-2003 Corparate Plan Ministry of Youth, Sports and Culoral Affairs
Division for Youth, Ministry of Women, Community and Social
Activity Report- National Youth Concert 2003 Development
Approved Estimates of Receipts and Payments of the
Government of Samoa For the Financial Year Ending 30th Legislative Assembly, Government of Samoa.
: June 2008,
Concept Paper- TALAVOU Jun 2004-Jun 2008- Draft 2 United Nations Development
Desk Review Report- Mapping of Vulnerable Youth Small Business Enterprise Cenire
Division for Youth, Minisiry of Womnen, Community and Social
Division for Youth Sirategic Plan 2007-20069 Development
Bivision for Youth, Ministvy of Women, Community and Social
Division for Youth- Strategic Plan 2007-200% Development
Educaiion Statistical Digest 2007 Ministry of Educatinn, Sports and Culture
Division for Youth, Ministry of Women, Commumity and Social
First Annual Report of the MWCSD for July 2003- July 2004 Development
| L Household Income and Expenditure Survey 2002 Bureau of Siatistics, Government of Samoa
ir Ministry of Women, Ccmmunity and Social Development Division for Youth, Ministry of Women, Community and Social
‘ l P Corporate Plan 2004-2007 Development
L Division for Youth, Ministry of Women, Community and Social
! I Minufes of Steering Commitiee Meetings Development
Division for Youth, Ministry of Wormen, Coremunity and Social
i Minutes of the Technical Working Group Development
i i Division for Youth, Ministry of Women, Community and Social
| L National Youth Forum and Leadership Skills Camp Development
! li Principles of Cooperation TALAVOU United Nations Development
[‘ l ‘ Division for Youth, Ministry of Women, Community and Socia
‘ ‘ ! Quarterly Progress Report- TALAVOU April-june 2006 Development
! ‘ Division for Youth, Ministry of Women, Cammunity and Sociat
: . Quarter]y Progress Report- TALAVOU April-fune 2007 Development .
' : Division for Youth, Minisiry of Women, Community and Socia
' Quarterly Progress Repori- TALAVOU lan-Mar 2006 Develocpment )
3 BN E Division for Youth, Ministry of Women, Community and Social
‘ I ’ Quarterly Progress Report- TALAVOU Jan-Mar 2007 Development
: : : Division for Youth, Ministry of Women, Community and Social
: Quarterly Progress Report- TALAVOU July-Sept 2006 Development
i ‘ Division for Youth, Ministry of Women, Community and Social
| i Quarterly Progress Report- TALAVOU fuly-Sept 2007 Development
‘ ‘ o Division for Youth, Ministy of Women, Community and Social
I Quarterly Progress Report- TALAVOU Oct-Dec 2006 Development
I Division for Youth, Ministry of Women, Community and Social
i |_Report for National Youth Foruin 2002 Development
Division for Youth, Ministry of Women, Community and Social
Report for National Youth Forum 2003 Development
! Report for National Yeuth Injtiatives and Service Awards Division for Youth, Ministry of Women, Community and Socizl
2001 Development
Report for Natipnal Youth Initiatives And Services Awards Division for Youth, Ministry of Women, Community and Social
2002 Development
Report for National Youth Initiatives Ang Services Awards Division for Youth, Ministry of Women, Community and Secial
2003 Development
- Repert for Natonal Youth Initiatives And Services Awards Division for Youth, Ministry of Women, Community and Social
. . 2005 Development
Report for Nationat Youth Injtiatives and Services Awards Division for Youth, Ministy of Women, Cornmumity and Social
" 2006 Development
. Report for National Youth Initiatives and Services Awards
2007
Division for Youth, Ministry of Women, Community and Socizl
| Report for National Youth Week 2001 Development
Division for Youth, Ministry of Women, Comrounity and Socizl
| | Report for National Youth Week 2004 Development
! i Division for Youth, Ministry of Women, Community and Social
f [ Report for Nationa! Youth Week 2005 Development .
-
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Report for National Youth Week 2006

Report for National Youth Week 2007
Report of the Population and Housing Census 2006

Reporion International Youth Day 2005
Report on Naiional Youth Forum 2006- Midterm Review
Young People of the National Youth Poli 2001-2010

Report on National Youth Week/MDGs Forum 2005

Report on TALAVOU programme study tour of Fiji 2006
Report on Youth Crime Drivers Survey 2005

Samoa Census of P'o wulation and Housing 2001

Samoa Census Tabulation Repart 2007

Sarnoa Ceﬁsus Tabulaton Report 2008

Samoa National Youth Policy 2001-2010
Strategic Policies and Plan july 2006-June 2015
Strategy for the Development of Samoa 2005-2007

Strategy for the Development of Sampa 2008-2011
TALAVOU Samoa Joint Young People's Prograrnme
implementation Document

ALAVOT Pamphlet

TALAVOU Report- Preparatory Assistance- Phasz One
Project

Ways to Promote the Participation of Samoan Youth in
Society (by obtaining nractical skills) 2003

Waorkshop Report- Floral ArTangement Workshop 2004
Workshop Report- Livelihood and Lifeskdlls Training for
Uafaio 2006

Workshop Report- National Sewing Workshop for Youth
2002

| Development |
Worlshop Repori- Samoa Young Enirepreneurs Retail Skills | Division for Youth, Ministry of Women, Community and Social

Workshop Training

Division for Youth, Ministry of Women, Community and Social
Development
Division for Youth, Ministry of Warnen, Community and Social
Development

Bureau of Statistics, Government of Samoca

Division for Youth, Minisiry of Wornen, Community and Social
Development

by Divistan for Youth, Ministry of Women, Community and Social

Division for Youth, Ministry of Women, Communjty and Social

Division for Youth, Minisory of Women, Cornmunity and Social

National University of Samea

Division for Youth, Ministry of Women, Community and Social

Ministry of Educaiion, Sporis and Culfure

Division for Youth, Minisiry of Womez, Community and Social

Division for Youth, Mintstry of Womer, Community and Social
Development

Division for Youth, Ministry of Women, Community and Social

Division for Youth, Ministry of Womer, Communiiy and Secial
Development
Division for Youth, Minisiry of Women,
Development

Community and Social

Development

Workshop Report- Training of Trainers Workshop 2006

Workshop Repori-N afional Workshop for Future Farmers of Division for ¥

Tivision for Youth, Ministry of Women, Community and Socia!
Development

outh, Ministry of Women, Community and Social

Samoa Development )
Workshep Report-Seminar for Young People on HIV/AIDS Division for Youth, Ministry of Women, Community and Social
Savaii Development

Warkshop Report-5ewing Workshop 2003

Division for Youth, Ministry of Wom
Development

en, Community and Social

Workshop Report-Sewing Workshop for Utuloa 2007

Development
Development

Development

Bureau of Statistics, Govaernment of Samoa
Bureaun of Statistics, Government of Samoa .

Bureau of Statistics, Government of Samoa

Development

Minisiry of Finance, Samoa
Ministry of Finance, Samoa

Development

{Inited Nations Development

Japan International Copperation Agency .

Development

evelopment  _ _ __ ——
Division for Youth, Ministry of Women, Community and Social
Development

Young Offenders Act 2008

Legislative Assembly, Government of Semoa.

Youth Profile Report 2000

Division for Youth, Ministry of Women, Commumity and Social
Development

Youth Stakeholders Workshop 2000

Division for Vouth, Minisiry of Women, Community and Social
Development

Youth Study 2003

Japan Ipternational Cooperation Agency

Websites Consulted

.
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www sp.int/nrism/countrv/ws

www.undo.org
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FINAL

WU, UNESCO.ore
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Name

Sydney Faasau

Nanai Sovala
Agaiava

Seletuta Visesio

Lipine Peresetene

Fiasili Vae'au

Leaitaua Kilali
Alailima

Christine Saaga

Muliagatele Georgina
Bonin

Diana Roma

Fumie Arimizu

Mid-term review of the T.A.LAV.0.U Programme FINAL

Persons Consulted

Position

Assistant Chief
Executive Officer

Principal Youth Officer-

Economic Development’

Unit
TALAVOU Programme

Officer and Senior
Youth Officer

Senior Programme
Cfficer and Senior
Youth Officer
TALAVOU Programme
Officer and Youth
Officer

NZAaid Development
Programme Coordinator

MFAT/ NZAid
Development
Programme Coordinator

Head of the
Governance and
Paoverty Unit
Programme Officer
Govemnance and
Paverty Unit

United Nations
Volunteers Programme
Officer

Organisation

Ministry of Women, Community and Social
Development- Division for Youth

Ministry of Women, Community and Social
Development- Division for Youth

Ministry of Women, Community and Social
Development- Division for Youth

Ministry of Women, Community and Social
Developmeni- Division for Youth

Ministry of Women, Community and Social
Development- Division for Youth

NZAid

NZAid

United Nations Development Programme

United Nations Development Programme

United Nations Development Programme

KUAConsult Lid
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Attachment Four Signatories to the TALAVOU Programme Project Irmplementation

Document
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Mid-term review of the TALAV.Q.U Progrémme FINAL

(A) FAIGA-FAAVAE MO TUPULAGA TALAVOU

O le a le uiga o le faiga-faavae mo tupulaga talavouia te oe lava?

0 le si'ufofoga o tagata talavou i Samoa

0 se lipoti po o se tusitusiga mo tagata uma o Samoa

Ua na o se lipoti po o se tusitusiga mo le Malo o Samoa lava ia

0 se lipoti pe o se tusitusiga e fa’atatau lava mo i latou olo’o fesoasoani i
le atia’eina o Samoa

AmaleB

E one vaega ua tuuina atu i ai le fa’atauaina po ¢ le fa’amuamua i tetonu:
o le faiga faavae mo tupulaga talavou. O fea o ia vaega e pito sili ona
tauaia te oe?

Tupulaga talavou ma le Soifua maloloina

A'oa’oga ma le A'oa’eina

Faafaigaluegaina ma Galuega

Faamasinega mo Tupulaga Talavou

Tupulaga Talavou ma le faaaogaina o Puna’oa Faa Natura
Vaega tau malologa ma fa'afiafiaga mo tupulaga talavou
E tutusa le taua o nei vaega umda e ona.

E i ai nisi vaega fou e ese mai i vaega e ono ua ta'ua i luga ua e manatu e
taua mo tupulaga talavou ma e tatan ona tu'nina i totonu o le faiga
faavae?

Ua fautuaina i le Faiga-faavae mo Tupulaga Talavou ie Malo le
faaogaina o tausaga ua ta'ua i lalo ma tausaga aloa’ia mo le ‘au talavou

12 ile 29 tausaga le matua
10ile 18 tausaga le matua
13ile 35 tausaga le matua
Le mautinoa

E te manatu ua fa'ateleina ni avanoa po o ni faamanuiaga va maua e

tupulaga talavou talu ai o le Faiga - faavae mo Tupulaga Talavou.

Ioe
Leai

IﬂlAﬁnnsuIt Led 58

Contributing 1o the Success of the Pacific

Mid-term review of the TA.LAN.0.U Programme FINAL

C Le mautinoa
6. 0 aoga pe o fesoasoani tele le Faiga-faavae mo Tupulaga Talavouile
fa’amatalaina ma le faalaua’iteleina atu o manatu ma mana’oga o
tupulaga talavou o Samoa?
A Toe
B. Leai
c Le mautinoa
7. E te manatu € 0n0 aoga ma sili atu ona fesoasoani i le faamatalaina ma
le faala.utelelna © manatu ma manaoga o tupulaga talavou le tapenaina
o se faiga faavae autu e tasi po o se faiga faavae e aofa’i wma i ai le
aotelega o vaega ese’ese e pei ona i ai nei i le Faiga-fa’avae mo Tupulaga
talavou lea na ulua'i tusiaia Novema 19987
A. Ive
B, Leai
C Le mautinoa
8. E ono fa’apefea o na e faalelei atili le Faiga- faavae mo Tupulaga Talavou
ua iai nei?
A Stresu’e peo a manaoga e pito sili ona faa-tauaina e tupulaga talavou
B. Toe fetu’una’i pe tuufa’atasia nisi o vaega po 0 mana’oga ua tu’uina iai le
faamum_nua. Ose faiga o lea faqiti'itia ai ia vaega autu, fesoasoani ai e
faamanine atili pe faapefea ona faatino ia vaega, ma o le manino ai Jo'i
 taunu’uga po o sini autu olo’o fia maua.
C. Tap.ena auala po o metotia talafeagai mo le faatineina e Matagaluega
ma isi faalapotopotoga
D. AileC
E. Le mautinoa
9. 0O le a se auala po o se faiga e sili ona lelei mo le faalauiloaina atlll ole
Faiga-fa’avae mo Tupulaga talavou?
A, Fa'aliliu i Ie gagana Samoa
B. Fai se tama'i tusi e fa’alauiloa ai vaega taua o le Faiga-fa'avae
C. Fesoasoani ma le lagolagoina o polokalame e fa’apitoa i tupulaga
talavou
D, AileC
E Le mautinoa
B) POLOKALAME MO TUPULAGA TALAVOU
10.  0le a sou malamalaga po o le silafia i lenei polokalame?
KUAGonsult ttd 59 Contributing to the Success of the Pacific
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0 le polokalame e maua mai ai fesoasoani tau tupe mo polokalame po o
galuega tau tupulaga talavou

0 se polokalame e faatino ai le Faigu-fa’avae mo Tupulaga Talavou

E le mautinoa pe o le a tonu lenei polokalame

0 lea tonu le sini autu o le polokalame o TALAVOU?

Iz maua e tupulaga talavou se umana’i e faamanuiaina i so’o se sini
latou te tuliloaina, se lumana’i o avanoa eseese e faaaoga ai o latou
tomai ma taleni, ma se lumana’i maunia e maua mai le galulue
felagolagoma’i ma le feavaa’i.

la maua se lumana’i e saogalemu ma le sauainamo tupulaga talavou
Ia maua e tupulaga talavou se lumana’i ma se ola umi e faamanuiaing, |’
fa’aoloaina, ma sili ona lelei.

E fa(4) vaega autu ole polokalame TALAVOU. Iloulava manatu,cleale
vaega e pito sili ona taua?

Polokalame mo le atia’eina ma le faaleleia o le soifua o le talavou e pei o
fesoasoani i mataupu tau aiga fuafuaina, pule i Ie ola, fanogaina o ava
malosi ma fuala’au faasaina, solitulafono, feso’otaiga i totonu o aiga
Polokalame mo le atia’eina tau a’oa’oga ma tomai e mana’omia e talavou
e tapena ai mo le faafaigofie ona su’eina avanoa tau galuega

Polokalame e a’oa’o ma una’ia ai talavou e fa'aoga o latou tomai ma
taleni e fai ai lava a latou galuega po o pisinisi e maua ai tupe faapea fo'i
le faafaigofie ai ona maua galuega. O ia polokalame e fesoasoani ai fo'i i
le faatuina o ni galuega po o pisinisi faifaatasi a autalavou i totonu o nuu
ma alalafaga.

Polokalame e faamaopoopo ma faalelei ai le galulue foatasi o
faalapotopotoga uma a le Malo ma i latou mai i fufo o lo’o fesoasoani i Ie
faatupeina o le polokalame o TALAVOU aemaise pisinisi ma ekalesia, ina
ia sologa lelei le faatinoina o lenei polokalame.

Polokalame uma ua ta'ua i luga.

E i ai se pi'itaga po o se fesoota’iga i le Polokalame o le TALAVOU ma le
Faiga-fa'avae mo Tupulaga Talavou

H i._... . ".___.— —=

A Ioe

B. Leai

C Le mautinoa
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E te manatu, pe manatu fo'i la outou faalapotopotoga o le Polokalame o
TALAVOU o se avanoa lelei lea e faalauiloa ma una’ia ai mataupu tauna
mo fupulaga talaveou i Samoa?

loe
Leai
Le mautinoa

O e silafia po o e a tonu le matafaioi po o galuega fai a le Vaega o
Tupulaga} o le Matagaluega o Tama'ita'i ma le Atinae o Alalafaga e
faatatau i fe Polokalame o TALAVOU?

0 latou e gafa ma le fa’'atinoina o le Polokalame o TALAVGU

0 ’Iatou e ?u'L.JﬁJ_atasia ma fa’amaopoopoina, maitauina le fu’agasologa,
fa'apea le iloiloina po o mulimulita’ia le fa'atinoina o le polokalame e pei
ona ulua’i fuafuaina.

0 Ia_tou o le vaega e feso’ota’i atu iai faalapotopotoga tumoti ‘mataupu
tau i le Polokalame o TALAVOU.

Meaumauata'uailugapooleAileC.

0 e silafia o lipoti uma mai i matagaluega a le Malo faapea ma so’o se
fa’alapotopotoga i le faatinoina o so’o se galuega po se polokalame i lalo
o le polokalame o TALAVOU o lo'o auina atu uma i le Matagaluega o
Tama’ita’i ma le Atinae o Alalafaga?

loe
Leai
Le mautinoa

0 e silafia o ai isi Matagaluega a le Malo olo’o auai i le fa’atinoina o Ie
Polokalame o TALAVOU?

Matagaluega le Soifua Maloloina
Matagaluega o Faamasinoga
Matagaluega o Aega, Ta'aloga ma Aganu’u
Matagaluega uma ua ta’ua i luga

E mafai ona e ta'u mai se faalapotopotoga e tasi o lo o fesoasoani mai po
0 lagolagoina fo'i le Polokalame o TALAVOU?

Malo Au faatasi

Niu Sila

UNESCO

Faalapotopotoga o le Soifua Maloleina o Ie Lalolagi
Latou uma ua ta’ua i luga

Contributing to the Success of the Pacific
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19. E mafai ona e tusiina mai le igoa o se faalapotopotoga fumaoti o loo i aii
le Polokalame o TALAVOU?

20. E mafai ona e tusiina mai se galuega po o se polokalame e tasi o loo faia
neiilalo o le Polokalame o TALAVOU?

21. 0 anivaegatauao ole Polokalame 0o TALAVOUsae maitacina pe
manatua mai i se polokalame i le TV, leitio po o nusipepa pe mal au Iava
mafutaga ma isi tagata po o ni faalapotopetoga?

22 O le pelokalame o TALAVOU e mo tausaga e tolu maile 2006 i le 2009.E
te manatu e tatau ona fa’aauau pea le polokalame i tua atu ole 2009?

A, Ioe

B. Leai

C Le mautinoa

23.  Afai o lou manatu e tatau ona fa'aauau pea le Polokalame o TALAVOU,
faamolemole tusi mai ni mafuaaga e lagolago ai lon manatu.

1.

2,

3.

23.  Ete finagalo e auina atu ia oe faamatalaga ma lipoti i galuega po o -
polokalame eseese faapea le faagasologa o le Polokalame TALAVOU i se
tulaga faifaipea?

A. Ioe

B. Leai

C Le mautinoa
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GUIDELINE FOR BREAK QUT SESSICGNS

GROUP 1 {Aand B
Focus of this group is:

To gauge views on the issues and challenges of implementing policy statements
identified in the Samoa National Youth Policy 2001- 2010

KVAGonsult ttd 63

Na;tiunal Youth Policy Key Priority Areas

Health

Education and Training

Natural Resources and Environment
Employment and Occupation

Youth Justice

Recreation

o N

Are the Key Priority Areas still relevant?

Are there new areas of priority?

What are the challenges of the current policy as it is?

What improvements would you make to the policy?

What does the future hold for youth and how should this be expressed in the
National Youth Policy?

Through the past and currvent work of the Division for Youth, Ministry of Women

Community and Social Development can you see the linkages between the National
Youth Policy and the TALAVOU? If not how can this be improved?

Further ideas for discussion:

1. One national policy statement for Youth versus the existing structure.
2. Should documents be translated into Samoan.

3. Should information be disseminated on a more frequent basis such as
quarterly brochures,

Connributing to the Success of the Pacific
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GROUP2{Aand B

Focus of this group is:

To gauge views on the issues and challenges of implementing the TALAVOU
Programme during the period 2006-2007 from the perspective of NGOs and
Government arganizations

National Youth Policy Key Priority Areas

1. Health

2. Education and Training

3, Natural Resources and Environment
4. Employment and Occupation

5. Youth Justice

6. Recreation

« In the TALAVOU Programme there are 4 components:
— To improve the self worth of Samoan youth through education and
training and other capacity building measures.

— To foster flexible and inclusive learning environments conducive to
school retention, skills formation and career choice for youth in formal
and informal education by 2005. '

_  To increase employment and income generation opportunities for urban
and rural youth in formal and informal sectors by 2009,

— To strengthen the capacity of the Division for Youth in collaboration with
stakeholders , in managing the implementation of the Samoa National
Youth Policy (2001-2010) through the TALAVOU Programme.

Mid-term review of the T A LAV.0.U Programme FINAL

GROUP 3: Implementation of the National Youth Policy and the TALAVOU Programme

(Aand B)

Foeus of this group is:

To gain a current understanding into the direction of youth issues and priorities for
youth development.

Key Priority Areas of the National Youth Policy:
Health
Education and Training
Natural Resources and Environment
Employment and Occupation
Youth Justice '
. Recreation

O g W N

e Are the Key Priority Areas still relevant?

s Arethere new areas of priority?

The TALAVOU Programme has 4 components:

— To improve the self worth of Samoan youth through education and
training and other capacity building measures.

- To foster flexible and inclusive learning environments conducive to
school retention, skills formation and career choice for youth in formal
and infoermal education by 2009,

— To increase employment and income generation opportunities for urban
and rural youth in formal and informal sectors by 2009.

— To strengthen the capacity of the Division for Youth in cellaboration with
stakeholders , in managing the implementation of the Samoa Natienal
Youth Policy {2001-2010) through the TALAVOU Programme.

Are the 4 components still relevant?

ol e Are the 4 components still relevant?

o e Are there new areas of priority?

» What are the challenges of the current TALAVOU Programmie?

i « What improvements would you make to the TALAVOU Programme?

| « What does the future hold for youth and how should this be expressed in the
‘ TALAVOU Programme?

\ « Can you think of any TALAVOU activities that are related fo the 6 priority areas in

Are there new areas of priority?

agr et it b s,
L ]

Focus of this group is :
1. implementation of the National Youth Policy and the TALAVOU
Programme is it working? ' '
+  What are the views on one national policy statement for Youth
versus the existing structure?
o Through the past and current work of the Division for Youth, Ministry of Women | + Is the infermation on the respective documents accessible and
: workable for stakeholders? Should it be shortened and translated
into Samoan?
« Is there a clear understanding of what both documents mean for
Youth? If not how can this be improved?
2. Relationship with Division for Youth,
» Are there areas for improvement with the Division for Youth,
| Ministry of Women Community and Social Development or are
‘ _ : stakeholders happy with the existing relationship?

the National Youth Policy?

! ! : Community and Social Development can you see the linkages between the TALAVOU

. Programme and the National Youth Policy? If not how can this be improved? :
| » Implementation of the TALAVOU Programme is it working?
| ¢ Relationship with Division for Youth? :
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Consultation Participants
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Partici'pants List for Mid Term Review for the TALAVOU Programme and the Samoa National

To'oa Salamasina Hall- 18th July 2008

Name Organisation

Reupena Faailo MPP

Fuatimau Senosa Youth Director

Elaine Fruean YWCA

Anita Raynoid YWCA

Salesa Alaelua Yauth Director

Sauileone Etimane MCIL

Siuomatautu Tapelu SAE

Kate'Whelah SFHA

Susan Vice UNESCO

Vester Fido SAF

Alatina loglu SBEC

Fiau'u Faletoese METI

Faumaono R WIBDH
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Participants List for Mid-Tenm review for the TALAVOU Program & Samoa National Youth Policy 2001-2010
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Pariicipants Allowance for Samoa National Youth Policy 2001-2010 and TALAVOLU Programme Mid-Term Review

15th July 2008 Salelologa, Savaii

To'oa Sal ina Hall, $ogi- 17th July 2008
Names Organisation Age Village Gender
Tinoi Pesela LDS 28¢Luatianuy E
Junior Niupulusu LDS 19 ]|Laulii M
Afa Semalu LDS 32 |Laulii o
Nuualii Peleseuma PN 68 |Ulutogia 1
hAafiti Tuigamala PN 22|Ulutogia Y]
Akenese Pagsi Nazarene 19Vailele- uta E
Makulaia Sanele Nazarene 18| Vailele- wia F
Siolo Tauati Faifeau-EFKS 5B[Vaivase- uta M
Namenela Simanu Faifeau-EFKS 51{Sataatoa M
Tauapai Tuli Faifeau-EFKS 49|Lalovi M
Feauina leremia PN 32 Alafua F
Nivitea Simanu EFKS 58 Vaivase- ifa WA
Jane Solomona EFKS 42{Vailima F
Tony Kosema EFKS 35{Saanapu M
Llisese Toafa Nazarene 32|Uiuicloa M
Sio losefa Nazarene 1R Uiulcioa M
John Faataui EFKS 26 Nofoalii M
Leala Kproseta Sh 20|Fasitoo-tai M
Esekia Stone PN 29|Afega F
Pauma Moemanatunatu SM 28|Fasitoo-Iai [
Sesaria Pauli LDS 27 |Lauli F
Seuoti Maua PN 69| Alafua M
Ake Stanley SM 60| Vaiusu £
F aafofola Tailwave Faifeau 32|Lotopa M
Limont Alofa EFKS 241Siusega M
Levaai Toomaga ShM 53]|Pata Falelatal F
Fuatimau Senosa Faifeau 66 |Laulii M
Anasilasina Lui EFKS 20}Moataa T
Samuelu Taitai EFKS 19|Moataa M
Malae Sua Suiomalo 18| Gagaifo F
Rizran Tuvale Bahai 18|Faaioia M
Seia Apulu Suiomalo 52iLepea F
Seia Misilin Suiomalo 12iLepea F
Mura Faraimo Buiomalo 33|Saleimoa M
Aaifou Faaoso Nazarene 28{Lotopa M
Faaletaua Faaea EFKS 38| Malaemalo M
Lolagi Pito Nazarene 19|Matautu Lefaga M
Tupuy Sekone EFKS 21|Magiagi M
Epifania Sio Katoliko 27| asitea-uta r
Tauiala Leaupepe EFKS 20jFaleasiu F
Sunia Misikopa PNZSM 23]Aufaga M
Lydia Puelia PNZSM 20| Aulaga F
Savali Ah Chong S 28|Faleasi F
Kuinimer Tuitama SM 29|Faleasiu F
Faoa Failalo WG 23{Vaiala F
Sosali Efilasi Katoliko 22|Faieula F
Bob Heather PC 22t Tufuicpa M
Kolone Levasa Project " _30]Saluafaia [T
Mapusone PJ Taylor SM 17 [Fagalii ula M
Fealofagi Vaiala SM 17|Vaiusu M
Allpa Letelemaana SM 10| Satuimalufilufi F
Tui Faletolu PN 33{Utulaelae M
Miriama Penehuro Bahai 15[Lelata E
Vaipua 5 Tuialit EFKS 38jUafato M
Peleiupu Faumuina Bahai 18|Puleia M
F aapoipoitutoa Penehura Bahai 19]Lelata M
Sila Faleao YFC 20|Vaivase- uia M
laneta Aumua EFKS 32|Lepa F
Moleni Tolealoa SDA AC|Fagali M
Neru Nuiali SDA 35[Vailele M
Maanaima Fuimaono PN 264S8alani M
Aniseko Taliulu LBS 32|iualii M
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NAMES ORGANISATION -
Fuatamala Molii Methodist ASE o9 EENDER g“:aig?
Taltiga 1agi EFKS 5]F ME;te o008
f.ave Sione Methodist Z1IE Gata'\:;al'
Delia Atkins DS 31 Ve
Faiumu Faimali EFKS = ool
Sio Fagaale EFKS =3[ Fa?a -
Faalili Kauri £EFKS 22|M Va_;fmm
Pito Seinafo Sootuli EFKS 19{M Fal 2
Fetai Maifea LDS 251 Laga
Sami Tuafoe LDs 1M Lano
Vasati it EFKS alF =g
Seanoca Leilua AQG 20[F Saga
losefa Elisara EFKS 231M Fagon?
Taiafl Savainaea EFKS 230 Soigafltu d
Salemana Afualo EFKS ~2IF Fa a|tu?
Rosie Faumuina Nazarene 28[E pgqa gl e
Lina Faalaulau Nazarene 25 [F 5 pa Pu;e!a
Pogai Matafeo EFKS 20|F Papa Leta
Sinuu Vaoiva Nazarene 20| Puapu: el
Tusiga Taala Methodist CA saij g e
Mulama 1apu EFKS et e ‘I‘pa'iea
Samoa Malava EFKS 230 Su? a
Liusia Tuilimu Kaloliko & IF o
Melisa Sivai Katoliko TolF e
Taltoa. Matautia EFKS 23|14 Sa £0x00d
laneta Tevita Meathodist 19iF Saiaua‘
Ometa Anania EFKS 21|M Faluplaltea
Onosai Mika Nazarene 301 Faief.l Hpa
Amiilale Salima EFKS S Sa eima
Scataga Togia LDS 23[M Sapapa!lu
Okesens Asclelei EFKS ot e
Cauina Saifool Katoliko =31 s
Tafale Aukuso Katoliko 17IE Salellma
Sau_ioai Mulivai Methodist 22IF Sale ologa
Mafina Mulitalo Katoliko SE aleaula
Fuall Tosiipao Katoliko e gafa!
Faizal Asoatasi Sosaiete Faatoaga ] ng?
Taialofa Toga Sosaiete Faatoaga 1M e
Fuliess Salitua SBA St Siufaga
Taualpou Vaitals EFKS =alF Suage
T?uva Lima 05 i amala_eulu
A@]agi Siilata LDS ol Safasa_an
Wikaele Sefull Katoliko Y elafl
Lomeo Tupai Kataliko 225 M:EQ:
Cazlgus:mu EEES {Faifeau} a1 Fogag;[uli
lzcane Afualo EFKS :123 m Faletagg!oa
Me_lluofuifatu Setu Fauolo [Pulenuu E4lM Foga full
[Filipo Sa EFKS 52 E”S'.
thl Mapuilesua EFKS 341 Aeg'"
Tina Tavita EFKS 5 A\\::g
_\lena__sa Ule SDA (Sosaiete Faatoaga) B3I Siufaga
a0iva | eleaivaoese Nazarene (Faifeau) 4510 Sana PUe,
Solitua Faaluma SDA {Pulenuu) Y Sfa?a uieia
qu|itua SDA 26|F Szufaga
;palg Taviia SDA 25 SiUfaga
laraisa Pasefika EFKS 24|F Mgnzgsz
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Steering Committee and Technical Working Group Committee Meeling

Mid-term review of the T.A.LAV.0.U Programme
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- Youth stakeholders in Upolu and Savaii
- Gavernment Ministries, Donor Agency and NGO stakeholders

Consuitation Presentation Documents

Power point stides for:

Attachment Nine
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PUBLIC CONSULTATIONS ON THE
REVIEW OF THE
SAMOA NATIONAL YOUTH POLICY AND
THE T.A.L.A.V.0.U. PROGRAMME

For Youth Stakeholders
Upolu and Savaii July 2008

“A-"-_“-

MAFUA’AGA

Fescasoani i ke Malo i le fa'atinaina o Te Faiga-fa’!avae me Tupuiaga Talavou ma le faua
o lenei faiga faavae | iupulaga talavou o le atuni'u;

Fesoasoani i le faaiivaina o mana’oga o tupulaga talavou | nei vaitaimi, ma 1a ga a-
mautinoa o lo'o talafeagal pea le Polokalame o Talavou pe a fua i ia mana'og

i ni fa’ i lo'n aofia i lenei polokalame,
aua mai ni fa'amatalaga mal 1a | latou uma o
Iaaelt-an'laise tupulaga falavou, i le acga o le Faiga-faavae mo Tupulaga Talavou |:n‘a I]aia
Polokalame o TALAVOU, faapea fo'i ni fautuaga mo ni vaega ua tatau ona fa'alelel
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Fia maua ni manatu i mataupu taua ma IUitau ua o outou maitauina

i e faatincina o vaega ese’ese o le Faiga-faavae o Tupulaga
Talavou 2001 - 2010

Fia maua manaiu | mataupu taua ma U'itau ua maitauina ile
fa’atinoina o je Polokalame o TALAVOU i totonu o le vaitaimi 2008 i
Ig 2007, aemaise lava mai le vaaiga a faalapotopotoga tumaoct ma
faalapotopotoga a le Malo

la maua se malamalamaaga manino i mana'oga ma mataupu ua
faatauaina e tatau ona ave i ai je fa’amuamua i le atia'eina ma le
aga’i pea i fuma o tupulaga talavou

SINI AUTU

la maua e tupulaga talavou uma ¢ Samoa le sa’clotoga & fasapga ai ana aia tatau
fa‘aletagata, ma avanca futusa e auai ma fai ora sao i soo se vaega o le atina'e tau
le tagata lava ia, le tamaoaiga o le alga ma alalafaga, le ekalesia ma le

atunc'o.

National Youth Policy 2001-2010

VA'AIGA MAMAQ

KVAGensuit Led
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National Youth Policy 2001-2010

GALUEGA FAI

Finauina ma faia polokalame talafeagai e mafai ai ona atia'e &
tupulaga talavou Samoa i lona itu faale-agaga; fa'alogona;poto
faale-mafaufau; fa'aletagata; aiga ma lona tamaoaiga. O ia
polokalame o le a fesoasoani tele i fupulaga talavou mo le siitiz ma
le faatupula’ia o le soifuaga e le gata mo i latou lava, ae faapea fo'i
mo o latou alalafaga ma le tatou atunu’u.

|a fesoasoani ma lagolagoina le auai ma le fal sao o tupulaga
talavol i talanoaga ma fonotaga i nu'u ma alalafaga, i fonotaga
faale afunu’u ( Malo, pisinisi, faalapotopoioga tumact) ma fonoctaga
faa-va-o-malo. O lo latou auai o le a mafal ai ona faaali atu manatu
i le tapenaina o faiga faavae, faiga faaiuga ma le fuafuaina o
polokalame & a'afia ai lo latou lumana'i ma le si'osi'omaga & nonofo

ai.

National Youth Policy 2001-2010
Faiga-Fa'avae mo Tupulaga Talavou

+ Na amata faatino mai i le 2001 ina ua mas'a ni faatalanoaga e tapena
ai.

« |iotonu o le Faiga-Fa'avae, o lo’o i ail

— 21 vaega eseese 0 lea faiga faavae

— 24 mafuaaga tusitusia mo ia vasga eseese 0 le faiga faavae

— 21 taunuuga o lo’o faamoemoe e ausia mai le faatinoina o ia faiga
faavae eseese

— 73 sini autu

. Vaegaeonouaaveiaile faatauaina ma le faamuamua

1.8oifua maloloina

2. A’oa‘oga ma le a’oa’cina

3.Puna’oa faalenatura ma le St'osi’omaga
4.Fa'afaigaluegaina ma Galuega

5 Fa’amasinoga mo tupulaga talavou

6.Vaega tau malologa ma fa’afiafiaga mo tupulaga talavou

KUAConsult Lid 16
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NATIONAL YOUTH POLICY
Key Priority Area (1)

Health
— Yeuth Suicide
- Puieilzola
— Youth Awareness of Health Issues

~ Reproductive Health
— Family Plapning
- .Unplanned Teenage Pregrancies and Aborfion
— Canter
- Lifestyle Diseases

Diet and Nuirition

Obesity

= Alcohol and Smaking
Cral Health

NATIONAL YOUTH POLICY
Key Priority Area (2)

Education and Training
~ Formatl Education
Compulsory and Free Primary Education
+ Equity and Examinations
Equity in Public Resource Allozation
= Relevance of Curricula to Village Life and Economy
School Drop outs and Those Who Leave School
Corporal Punishment
— Non Formal Education
Special Nesds Education

KVAGonsult Ltd
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NATIONAL YOUTH POLICY
Key Priority Area (3}

. Employment and Occupation
— Lack of Employment Opportunities
— Employment in Urban Apia

— Skills Training

NATIONAL YOUTH POLICY
Key Priority Area (4)

'+ Youth Justice

— Burglary and Theft

— Drugs

— Rape, Indecent Assault and Other Crimes of a
Sexual Nature

_ Manslaughter, Murder and Other Acts of
Physical Violence Including Wilful Damage

— Crime and Poverty

KVACensuit Ltd 78
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NATIONAL YOUTH PQLICY
Key Priority Area (5)

i+ Youth and Natural Resource Use :
- Water

— Waste Disposal

- Biological Diversity

— Resource Depletion

— Other Environmental Concerns

NATIONAL YOUTH POLICY
Key Priority Area (6)

Youth Recreation:

Trends in Leisure Activiiies

Less Time for Quality Social and Family Inieraction
Diminished Opportunities for Unigue Community Development
Losses to Distined Samoan Cultural Oral Traditions

Lack of Supports for Arts

Changing Nature of Sporis

Pastimes

Media Addiction

[ R T S T
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NATIONAL YOUTH POLICY
Faiga-Fa'avae mo Tupulaga Talavou
Aga'i i Luma?

Pe uz i &l nisi mataupu po o hi manaiu fou ua fa'atauaing mo 1upliaga talavou i ioionu o ls atunu'u |

lenei

vaitaimi ma Je aga'i atu i le lumana'i?
O a ni mataupu fou ua faalauaina mo tupulaga i nei vaitaimi?
O a ni fa'afitauli po o ni iu'itau va aliall ma wlg'i mai mo e Faiga-Fa'avas mo Tuputaga alavou?

O & ni auala po o nifaipa & mana'omia e f2'sleieia atili ai is Faiga-Fz2'avae mo Tupulaga
talavou?

The National Youth Policy Link
to the TALAVOU Programme

O le fesootaiga o le Faiga — Fa’avae o Tupulaga Talavou ile

polokaiame o TALAVOU

r _ Ole Polokalame o Talavou e faatinoina e Faiga —foavae o Tupulaga Talavou

E 4 vaega autu o le Poickalame o TALAVOU

ia atia’eina e tomai ma le talifonuga o Ie talavol a te I lava e auala mai | a'oa’oga ma le
a'oa’nina ma isi polokalame e faalauieleina &l le tomal rma ie pote masani.

fa uuna’a af ma atiz’e i lo fausaga 2009 ni avanos me si'osi'omaga laiafeagal e faaosoing ai le
naunay e faamse’a a'oa’0ga ma Je fia a'ea'cina i 50 0 se malsta e faafaigone 2l ong maua

galuepa a tupulaga.

Ja siftiz ma fa’atupula’ia avanoa faigaluege ma avapoa lau pisinisi e mava ai lupe a fupulaga
talavou i nofoaga lata i le taulage ma alalafaga |iua.

- g faaleleia le auaunaga a le Veega o Tupulaga Talavol.

KVAconsalt Lud
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TALAVOU Programme 2006 - 2008

“Towards A Legacy of Achievement,
Versatility and Opportunity
through Unity”

TALAVOU Programme

The role af the Divisi 3 i
@, ivision for Youih for the TALAVOU is 1o act as the Programme implementation Linit

- The Pil is responsibls for the operational implementalion of the programme.
- 7D ralse community awareness of the TALAVOLL
— Help oraff proposals where heeded.

- Maintain programme accounts and monifor
» ~ 1o, f
in coliaborafion with the Technical Working gm%r:ss orifie eore programimes and subprojects

— Appraise projecis.

~  Monitor and evaiuate aclivitias.

KVAConsult Ltd
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TALAVOU Programme

TALAVOU Programme
A Joint Partnership Programme

Polokalame o TALAVOU
The Pathway Ahead?
Le aga’i i luma?

«  The PIU works with: B .
7 —  Key Line Minisiries - Ministry of Finance, hinisiry of i‘_l&giih, Miinisiry of Edusafion Sp;vrl &
Culture, Minisiry of Justice and Court Adminstration, Ministry of Naidral Resodress an
Environtnent, eic,

| lou lava manaiu, sa fesoascani ma aoga |z, Palokalams o TALAVOU | le faatincina o Ie Faiga —
Fa'avae o Tupulaga Talavou?

» D anivaega o ie Polokalame ua taiau ona fealelels?

— Development Pariners - The UN and the various UN agencies such as UNDP, WHO,

O le tausaga 2009 ua faampemos e uma ai le Potokalame. | lou manatu e tatau ona tos Teaopoopo
UNESCO and FAD, the NZAID and JICA.

atu nisi tausaga o le Palokatame, mz o 2 ni mafuaaga o Isa manatu?

— NGOs.

TALAVOU Activities . FOCUS GROUP 1
- Vaega #1

. ‘ 0 . . . s .
7 ) ) ' Nasional Youth Council Talanoaina ni manatu faua ma lu'itau ua maitauina i le faatinoina o
Establish the National Youth Advisory Council and the Nztio falga fasvae eseese o Je Falga —faavae mo Tupulaga Talavou i le
vaitaimi 2006-2007"

+  ‘Workshops for young people on retail skills with the Body Shop.

— O talafeagai pea | lenei vaifaimi ia vaega ua ave Ial le feamuamua i
le Faiga tagvae?

~ O a nisivasga po o mea fou e fafau ona faalallaina?

-0 a_?ni faafitauli po o fu'itau ua maifauina | le Falga faavae ua iai
nei

— O a ni faafeleiga ua e manatu ua fatau ona faiz | le faiga faavae?

— O lea sou manatu i le lumana’l o tupulaga falavou, ma e faapefea
ona faaata mai lea manatu | Ie falga faavae?

— O manino mai galuega ua faia e le Vaega o Tupulaga Talavou ia
fesoofaiga o fe Falya -Faavae mo Tupulaga Talavou ma fe
Polokalame o TALAVOU? Afal e leal, 0 a ni fautuaga e faatatau i le

faamaninoina ma lz faamalosia o le fesootaiga ina ia ausia ai sinj
autu mo fe manuia o fupulaga talavou?

T . . “ﬂuﬂﬂsuﬂ Lt 83
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FOCUS GROUP 2
Vaega #2 KVA---—-—-

“Talanoaina mataupu taua ma lu'itau ua maitauina i ie faatinoina o le
Polokalame o TALAVOU i le valtaimi 2006-2007"

— Are the 4 componenis still relevant? R

_ _ antact:

i : Are there new areas of priority? Phone (655) 25345

Al — What are the chalienges of the current TALAVOU Programme? Fax  (685) 22087

: — What improvements wotild you make fo the TALAVOU Email: kva@kyaconsull.com

: Programme? Web site: Hip:w kvaconsuli.com
e ' _ What does the future hold for youth and how should this be

‘ expressed in the TALAVOU Programme?

— Can you think of any TALAVOU activities that are ralated fo the 6
priofity areas in the National Youth Policy?

— Through the past and currenf work of the Division for Youth,
Ministry of Women Community and Social Development can you
see the linkages between the TALAVOU Programme and the
National Youth Policy? If nof how can this be improved?

— Implementation of the TALAVOU Programme is it working?

FOCUS GROUP 3
Vaega #3

I talancaina ma maua se malamalamaaga i le vaai atu i fe lumana'’ii
mataupu ma mana’‘oga e tatau ona faatauaina ma ave iaile
faamuaimua i le atia’eina o se lumana 'i manuia o fupufaga talavou”

Implementation of the National Youth Policy and the TALAVOU

Programme is it working?
_ What are the views on one national poficy statement for Youth versus the
existing structure.
_ s the information on the respective documents accessible and workable for
stakehnlders ? Should it be shortened and translated info Samean?

— s there a clear understanding of what both documents mean for Youth? If
not how can this be Improved?
— Relationship with Division for Youth.
— Are there areas for improvement with the Division for Youth,
Ministry of Women Community and Social Development or are
stakeholders happy with the existing relationship.

KUACensult Ltd 84 Coniributing to the Success of the Pacific KVAGonsuit Lt 25
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STAKEHOLDERS MID-TERM REVIEW
OF THE NATIONAL YOUTH POLICY &
THE TA.L.A.V.0.U PROGRAMME

“A Joint Partnership - Looking Ahead”

‘Government Ministries, Donor Agency and NGO
stakeholders

Upoiu Friday 18 July 2008

KVA----—-

OBJECTIVES:

To gauge views on the issues and challenges of
implementing policy statements identified in the Samoa
National Youth Policy 2001 — 2010;

To gauge views on the issues and challenges of
implementing the TALAVOU Programme during the
period 2006-2007 from the perspective of the NGOs
and Government Organisations; and

To gain a current understanding into the direction of
youth issues and priorities for youth development. T

KUAGensitt Ltd
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POLICY LINKAGES

STRATEGY FOR THE‘DEVELOPMENT OF SAMOA
A ._ \\

NATIONAL YOUTH POLICY
Approved by/Cabinet 2001 after extensive consultations.
; T.A.L.A.V—.G-.y; Programme \\
The “car® f_ori nplementation of the National Youth Policy sighed in 2006.
TALAVOU s/ sector wide approach:to dddrassing youth issbgs in Samoa.

Mwcsp \

. '\_
/ Lead Agency for go@rd_f&ajﬁbn and implementstion of the )
National Youth Policy and the T.A.L.A.V.O. U Progratmme ,

KVA————_

K
*,
N

2
- Education
and Trainin

Youth Ingome Generatibn

and Health and Livelihood: Initjatives

NATIONAL YOUTH POLICY (2001!~ 2010) 6 Key Priorities
5

Y@Eth
Recreation.

| Natural Resgurce Use

KVA—— ———

Youth and
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3
incomsa

1
Self Worth Generafion
improvement and Livelihoog
initiatives

Initiatives

THE T.A.L.A.V.0.U PROGRAMME

« A joint effort of the Government of Samoa and the UN system in
Samoa with other development pariners such as NZAID and JICA. It
is the first ever Samoa Joint Young People’s Programime developed

national response 10 young people’s issues.

Derived from the Samoa National Youth Policy 2001 — 2010, it aims
to consolidate a sector wide approach fo youth development.

The Programme consists of 4 inter-linked components identified as
key priority areas in the Samoa National Youth Poficy:

— Self worth improvement initiatives

_ skilis formation and human development inifiatives

- Jncome generation and livefihood initiatives

— Programme Management, Monitoring and Evaluation

KVA--—--—--
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 TALAVOU ACTIVITIES: Component (1)

Self worth improvement initiatives

Core Programmes Agency! Pariner

1. Llrg §!<|]Is UNICEF/ UNFPA! SPCS MoH-AHD/ DFY
2. Nu_mtmn and Balanced Diet WHOMESC/ MoH! CBO/FBO/DFY
3. Suicide WHO/MoH! FLO/ DFY/
) MESC/SASNOC
4. Reproductive Health UNFPA! LINICEF! SPCH WHO/
) MESC/ MOH-AHD/ DFY
5. Crime Prevention UNESCO/UNDP! UNICEF/
) MPPES! MJCAS CBOY FBOY DFY
g. Environmeant UNDP/ UNESCO/ WhQ/
MNREM/ CBO/ FBO/ DFY
7. Alcohol and Smoking WHO! MOH! MESC! MPPES/
CBO/FBOY DFY
a. Counselling Senvices UNFPA/ MESC/ DFY
9, Recreational Facilities '

and Programmes FAQY IOCI MESC/ DFY

| TALAVOU ACTIVITIES :Component (2)

Skills formation and human development
initiatives

Core Programmes
1.  Formal Education

Agency/ Parther

UNESCO/ MESC/
DFY/ METI/ SQA/
MCSL

UNDP/ UNICEF/
MESC/ MAF/
UNESCO-EFA/ DFY/
SQA

UNDP/ MCIL/ DFY

KVA----—--

2. Vocational Training

3. Non-Formal Education

KVAConsult Itd
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'7 TALAVOU ACTIVITIES :Component (3)

Income generation and Iivelihood initiatives

Agency/ Parther

US Peace Corps/ FAO/ DFY
UNDP/ 8BEC/ MCILS DFY/
UNESCO

] Core Programmes
£ 1. Self-Employment
1 2. Entrepreneurship Development

TALAVOU ACTIVITIES : Component (4)

Programme Management and Coordination

Facilitate collaboration and co—opefaﬁon amongd
donor agencies, government ministries, businesses,
NGOs, churches and villages in programme
delivery.

Harness the support of donors and the UN agencies
in their areas of specialisation and promote sharing
of knowledge and skills,

Promote a joint programme approach among UN
agencies and development partners in Samoa.
Build capacity of the Programme Implementation
Unit and promote effective management and
operation of the TALAVOU Programme.

KVA----—-

1.
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STAKEHOLDERS OF THE T.A,L.A.V.0.U

NGOs,
Community
and Faith Based
Organisations eic

Key Line Ministries/
Government Agencies

MWCSD,
Division for Y
Youth [
Lead Agency/
Programme
Implementation
Unit '
Young People,
Families
Villages, Youth

KVA-———-

Development
Parthers

THE T.A.L.A.V.0.U PROGRAMME

Role of the Division for Youth, MWCSD for the TALAVOU is to
act as the Programme Implementation Unit (PiU) :

p[og amt IE, V

— To raise community awareness of the TALAVOU;
— Help draft proposals where needed;

- g’iraintain programme accounts and monitor progress of the core
ogrammes and sub-projects in collabaration with t i
el he Technical

— Appraise projects; and
— Monitor and evaluate aciivities.

KVA-———--
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MANAGEMENT AND CO-ORDINATION SC MEMBERSHIP
ARRANG EMENTS . The Min?stry of Financa {Chairpeltson]
| . The Ministry of Women Community and Social Development [Deputy]
. The Minisiry of Education Sport 2nd Culture
. The Ministry of Health
_ - The Ministry of Commerce, Indusiry and Labour

. STEERING COMMITTEE | - Affomey Generais Office

S (sC) s

! . . National Council of Churches

. UN Resident Coordinator Office
UN Country Team
SUNGO
FAO
UNDP
UNFPA

UNICEF
WHO
WO
2 Youth Direclors
2 Youth Representatives

=1

PROGRAMME . TECHNICAL WORKING

IMPLEMENTATION UNIT GROUP COMMITTEE
(PIU) (TWGC)

KVA----—-

ROLE OF TECHNICAL WORKING GROUP
ROLE OF STEERING COMMITTEE (SC)

To support the Steering Committes.

. To provide overall policy direction and oversight, including moniloring and To assist the PIU:

el evaluation. — for technical and operational oversight and rmonitoring of the
! i programme aclivities.
| } . To meet on a biannual basis 10 review programme accounis and overalf ’ — consider sub-project proposals and address any operafional issues
B | progress.

refating to coordination and co-operation encotntered.
— Actively collaborate and work in the overall planning, implementation.

~ Reviewing the sub programme propasals for consideration of the
Steering Commitiee.

Meet ta discuss the progress and aclivities and fo advise on
urgent process matters.

Assist the alignment of the youth programmes into the national
Planning processes.

- To mest lowards the end of the Programme o plan thg implementation
and condbct of a national meeting o disserninate findings, lessans and
futtre directions. -

. To support the Programme Implementation Unit in obfaining adequale

resources fo carry oul ifs activities and complele the programme
document on the timeline proposad in the work plan.

«  Agsist the alignment of the youth programmes inlo the nafional planning

Drocesses.

KVA----—-
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Mid-term review of the

TWGC MEMBERSHIP

CEO, MWCSD [Chairperson]
ACEO, DFY [Deputy Chair}
The Ministry of Education Sport and Culture

The Ministry of Health

The Minisiry of AgricultLre

The Ministry of Commerce Indusiry and Labour
The Ministry of Justice and Courts Administration
The Ministry of Police

Ministry of Natural Resources and Environment
MWCSD Technical Team

SBEC

FLO & Samoa Lifeline
Nuanua o le Alofa
Samoa School of Music
2 Youth Directors
Youth Manaia

Young Enirepreneurs Association

and Performing Arts (SSOMPA)

PATHWAY FORWARD?

How can we strengthen the implementation of the National
Youth Policy through the TALAVOU Frogramme — the “car”

of the policy?

How can we strengthen the co-ordination, monitoring and
evaluation of the TALAVOU Programme?

How can we assist the TALAVOU Programme enhance its
public profile and- accessibility to Youth?

Is the Nationaf Youth Folicy and the TALAVOU Programme
relevant and effective for the of youth today and tomorrow?

What lessons can be learnt fo date fo carry the National
Youth Policy and the TALA vOU Programme forward?
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L], —

Contact:

Phone:  (B85) 25345
Fax: (685) 22087
Email: kva@kvaconsuli.com
Web site: www . kvaconsuli.com

KVAConsuit Lt
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