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http://thegef.org/MonitoringandEvaluation/MEPoliciesProcedures/mepoliciesprocedures.html
http://www.undp.org/gef/05/monitoring/policies.html
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1
 Please refer to Council documents on co-financing for definitions, such as GEF/C.20/6. The following page presents a table to be 

used for reporting co-financing. 
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2
 UNDP-GEF’s system is based on the Atlas Risk Module.  See the UNDP-GEF Risk Management Strategy resource 

kit, available as Annex XII at http://www.undp.org/gef/05/monitoring/policies.html 
3
 RBM Support documents are available at http://www.undp.org/eo/methodologies.htm  
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4
 Available at http://content.undp.org/go/userguide/results/project/  

http://content.undp.org/go/userguide/results/project/
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 See http://www.uneval.org/ 
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ANNEX 5 

G. REVISED LOGICAL FRAMEWORK MATRIX  

 

Project Strategy Objectively verifiable indicators 

 Indicator Baseline Target Sources of verification Risks and Assumptions 

Goal The project’s goal is to ensure conservation of the internationally important natural karst systems in BiH 

Objective of the project: 
To strengthen the policy 
and regulatory framework 
for mainstreaming the 
requirements for 
conservation of karst and 
peatland biodiversity into 
productive sectors (mining, 
water use) and spatial 
planning at Cantonal level 

Population size of the 
indicator species: 1. Great 
Bittern at Zdralovac Blato 
2. Corncrake at 12x6 km in 
the northern part of Polje 
(peatland area monitored 
by ornithologists) 

1. 5 calling males 
singing male across the 
Blato6 
2. 200 callers 

Stabilization at baseline 
level.  
 

Project tracking tool. Methods of 
standard census using transects or 
count points. GPS data collection. 

There is a moderate risk that the on-going 
Constitutional reform will drive transfer of more 
responsibilities from entity to state level. The project’s 
focus, however, is cantonal spatial planning. By this, 
project largely mitigates the risk if shifting power 
within the entity-state couple, as responsibilities and 
mandates of entities are expected to remain the 
same, at least in the area of spatial planning. Share of indicator plant 

wetland communities 
(Carex) in renaturalized 
750 ha of peatland habitat 

10%  
 

Distribution and size of the 
Carex sledges does not 
decrease compared to 
baseline findings, and the 
share of this plant 
communities increases by 
20% or shows the 
potential to further 
increase after project 
closure 

Project tracking tool. Annual botanic 
monitoring of total area (ha) of 
habitat in the project sites. 
Compilation of botanic maps based 
on field visits and aearial photos. 

Outcome 1: 
Karst and peatland needs 
integrated in the BiH 
cantonal spatial planning 
policies and procedures 

Expert maps compiled 
delineating the geographic 
and physical boundaries of 
potentially damaging 
activities at Livno Polje 
(mining, water 
management, logging) 

None A set of maps approved by 
Cantonal and Federal 
Government as an 
addendum to the Spatial 
plan or as a basis set of 
documentation for future 
spatial planning activities  

Project report and official statement 
in newspapers 

There is a moderate risk that more authority in the 
environmental matters will be transferred from 
cantonal to municipality level. However, the project’s 
main thrust is is internalizing environment within 
spatial plan. It is highly unlikely that cantons in FBiH 
are going to be abolished altogether. 
 

6
 Both indicators: M. Schneider-Jacoby et al.: A preliminary assessment of the ornithological importance of Livanjsko Polje (Cetina River Basin, Bosnia and Herzegovina). 
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Project Strategy Objectively verifiable indicators 

 Indicator Baseline Target Sources of verification Risks and Assumptions 

Number of environmental 
government officials and 
inspectors at cantonal, 
federal, and municipal 
level with increased 
understanding of the 
ecological values of karst 
systems and ways for their 
proper management 
 

0 
 

10 
 

Surveys specifically developed to 
check the level of competency 
 

The project inputs of integrating karst biodiversity 
concerns may be taken in account as an additionality 
to the plan and may not be included in spatial plan 
due to discrepancy in the timeframe of activities 
between the two projects/tasks. The risk will be 
mitigated by coordination and up-to-date information 
sharing with the BL Planning Institute in order to 
attempt to include the KARST findings as an annex to 
the plan or in a scenario where the spatial plan is 
already approved by the Cantonal authorities, to 
distribute the findings as an additional publication and 
envisage them as future basis within spatial planning 
of other BiH Cantons. 

Output 1.1 Spatial plans for karst fields, which fully covers the Livno Polje field, integrate biodiversity concerns.  
Output 1.2 Municipal by-laws and policies for karst field use developed; capacity for their enforcement strengthened among municipal and cantonal officers and inspectors. 
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Project Strategy Objectively verifiable indicators 

 Indicator Baseline Target Sources of verification Risks and Assumptions 

Outcome 2: 
Water use and mining 
policies in BiH reflect karst 
and peatland biodiversity 
conservation requirements 

Ground water table at 
renaturalized peatland in 
the North-Western part of 
the karst field  
 

During October – March 
the groundwater table 
at 700 ha in the 
southern part of the 
peatland stays below 30 
cm. 
 

Stabilization in year 3 and 
4 of the project, according 
to the following pattern: 
during months October – 
March the table is not 
lower than 15 cm below 
soil at the renaturalized 
700 ha in the southern 
part of the peatland area 

Data of extraction companies and 
inspectorates of environment. 
Project monitoring reports and 
tracking tool 
 

One of the main project’s assumptions is the 
willingness of the peat mining companies (primarily 
FinVest) to cooperate. Project preparation stems from 
understanding that this willigness is present, and 
solutions suggested will be mutually beneficial. Back 
up of the Cantonal government is also a mitigating 
element. 
 
During the course of the project, coal mining for oil 
production may materialize into a threat. Canton 
government back up will make sure that the spatial 
plan discusses and properly defines places eligible for 
coal mining. Project will closely monitor development 
of the coal mining prospects in view of this pledge and 
in the works case scenario seek adaptation of project 
strategy through a Project board Meeting  
 
Peatland renaturalization works may suffer from lack 
of national expertise, for which the project will draw 
best available international expertise from siste GEF 
projects and insure through targeted training building 
up of local capacities. 
 
Finally, there may be difficulties in reaching a cross-
border water management agreement with Croatia. If 
a stand-alone water management agreement with 
Croatia is not possible during the life of the project, it 
will prepare all the necessary documentation and help 
conduct a transboundary Strategic Environmental 
Assessment, leading both countries as close as 
possible to accepting the agreement. 

 

Number of municipalities 
preparing to integrate 
project approaches and 
lessons into their 
municipal spatial planning 
closer to the end of the 
project 

0 3 Evidence of 
correspondence/communication 
with municipalities  

Results and lessons learnt from the project are 
assumed to be positive and will be clearly presented 
to range of different audiences 
 
The project assumes that based on its lessons, there 
will be municipalities willing to replicate the process, 
meaning integrate biodiversity concerns into 
municipal planning. Such interest is also assumed 
among other cantons in FBiH 
 

Output 2.1 By-laws and methodological guidance on ecologically safe peat mining developed and validated at 750 ha of karst peatlands 
Output 2.2 Internationally accepted (Croatia-BiH) agreement and plan for cross-border water management 
Output 2.3 Lessons extracted and shared on sectoral mainstreaming for peatlands and karst biodiversity. 



19 



20 


