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Review Title: Final Evaluation of project “UNV Support to ‘Delivering as One’ through Integration of Volunteerism for Development”   
Completion Date: January, 2011 
 

“Shorthand” 
recommendati

on  
Full recommendation 

Management Response Tracking 

Elements of UNV’s response Key actions Timeframe 
Responsible 

unit(s) 
Status Comments 

Future Options Given the fact that this 
was the final evaluation 
of the project, one of the 
key objectives of the 
evaluation was 
recommendation on the 
scale up or continuation 
into a second phase of 
the project. This was 
done based on evaluating 
the effectiveness, 
efficiency and the 
relevance of the project. 
In this context two 
options were presented 
by the evaluator. One, 
revamping the project to 
some extent before 
launching it again and 
second to consider the 
lessons learnt from the 
project and in future 
consider a different angle 
for UNV to engage in the 
DaO process. 

The UNV management and the 
project board responded by 
agreeing on the second option. 
They decided to take into account 
all the lessons learnt from the 
project consider a different 
approach to engaging in the Dao 
process should the organization 
intend to move in that direction.  

The management 
and the board 
considered the 
evaluation complete 
and the project 
closed. 

--- ---- Evaluation 
complete. Project 
operationally 
closed. 
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