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1
 Please refer to Council documents on co-financing for definitions, such as GEF/C.20/6. The following page presents a table to be 

used for reporting co-financing. 
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2
 UNDP-GEF’s system is based on the Atlas Risk Module.  See the UNDP-GEF Risk Management Strategy resource 

kit, available as Annex XII at http://www.undp.org/gef/05/monitoring/policies.html 
3
 RBM Support documents are available at http://www.undp.org/eo/methodologies.htm  
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4
 Available at http://content.undp.org/go/userguide/results/project/  

http://content.undp.org/go/userguide/results/project/


12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



13 

 

 

 

 

 

 

 

5
 See http://www.uneval.org/ 
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ANNEX 5 

G. REVISED LOGICAL FRAMEWORK MATRIX  

 

Project Strategy  Objectively Verifiable Indicators  Sources of Verification  Assumptions  

Project Objective  

The overall project goal is a sustainable 
reduction of GHG emissions through a 
transformation of the biomass energy 
market in Bosnia and Herzegovina.  

End-term targets:  
schools with retrofitted or new biomass 
boilers totaling 5,200 tCO2e in direct 
emissions reductions  

Annual reports from PMU (giving 
investment programme status, 
retrofitting progress, and reductions in 
tones CO2) submitted to UNDP office.  
Midterm and terminal evaluations of use 
undertaken via user survey to assess 
experience and technology performance  

Political and ethnic stability in Bosnia 
and Herzegovina continue to develop in 
a positive manner.  
Financial regulations in Bosnia and 
Herzegovina stay conducive to business 
expansion in both entities  
Positive macroeconomic indicators; 
inflation rate stays below 10%.  
Local governments recognize the project 
as an opportunity for themselves and for 
their communities  
Scale-up of appropriate business models 
to other regions in Bosnia and 
Herzegovina is viable and introduces 
additional competition into the market.  

Outcome 1:  
Market demand for biomass energy is 
increased  

End-term targets:  
10 schools with retrofitted or new 
biomass boilers totaling 5,200 tCO2e in 
direct emissions reductions  
Business model (heat service 
contracting) replicated in at least 2 other 
regions  
Mid-term targets:  
10 new small scale biomass energy 
projects under advanced planning 
(engineering design stage) / construction 
in the project area  

PMU reports  
  

Procurement processes successfully 
enable cost reduction & municipalities 
actively participate  
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Outcome 2:  
Sustainable biomass fuel supply markets 
strengthened and expanded  

End-term targets:  
250 tones (approx 900 m3) per year of 
sustainably sourced (certified) biomass 
fuelwood (chips or logs) supplied to 
project boilers at a competitive price  
Perceptions of fuel supply risk reduced 
by 50% based on ‘consumer confidence’ 
survey.  
Competition in fuel supply for the 20 
biomass boilers exists, signified by 
supply offers covering 150% of needs  
Mid-term targets:  
Wood-processing companies in the 
project area show real interest in wood 
fuel supply to local markets, with MOUs 
covering 200% of fuel required by 
demonstration projects, with at least 5 
companies participating  

PMU reports  
Survey reports  
Reports from Energy Service companies 
on the status of fuel supply  
PMU reports, copies of MOUs  

Stakeholders in the wood-processing 
sector in the project area participate in 
SRRP project activities  
Ongoing support from government and 
concerned stakeholders  

Outcome 3:  
Policy makers, financial sector, fuel and 
technology suppliers and niche markets 
are convinced of benefits and market 
opportunities for biomass energy  

End-term targets:  
Survey shows high level of awareness, 
including use of project outputs, and 
increased capacities. “Biomass energy 
awareness and capacity score” tripled in 
project area (see Output 3.3)  
Mid-term targets:  
Survey shows improving awareness and 
capacities of users  
- “biomass energy awareness and 
capacity score” doubled in project area 
over start of project baseline  

Survey reports  
 

Ongoing support from government and 
concerned stakeholders  
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