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Terms Used in the Report 

 

Implementation Approach includes an analysis of the project’s logical framework, adaptation 

to changing conditions (adaptive management), partnerships in implementation arrangements, 

changes in project design, and overall project management.  

 

Some elements of an effective implementation approach may include: 

· The logical framework used during implementation as a management and M&E tool 

· Effective partnerships arrangements established for implementation of the project with 

relevant stakeholders involved in the country/region 

· Lessons from other relevant projects (e.g., same focal area) incorporated into project 

implementation  

· Feedback from M&E activities used for adaptive management. 

Country Ownership/Driveness is the relevance of the project to national development and 

environmental agendas, recipient country commitment, and regional and international 

agreements where applicable. 

Some elements of effective country ownership/driveness may include:  

· Project Concept has its origin within the national sectoral and development plans 

· Outcomes (or potential outcomes) from the project have been incorporated into the 

national sectoral and development plans 

· Relevant country representatives (e.g., governmental official, civil society, etc.) are 

actively involved in project identification, planning and/or implementation 

· The recipient government has maintained financial commitment to the project  

· The government has approved policies and/or modified regulatory frameworks in line 

with the project’s objectives 

 

For projects whose main focus and actors are in the private-sector rather than public-sector 

(e.g., IFC projects), elements of effective country ownership/driveness that demonstrate the 

interest and commitment of the local private sector to the project may include: 

· The number of companies that participated in the project by: receiving technical 

assistance, applying for financing, attending dissemination events, adopting 

environmental standards promoted by the project, etc. 

· Amount contributed by participating companies to achieve the environmental benefits 

promoted by the project, including: equity invested, guarantees provided, co-funding of 

project activities, in-kind contributions, etc. 

· Project’s collaboration with industry associations 

 

Stakeholder Participation/Public Involvement consists of three related and often overlapping 

processes: information dissemination, consultation, and “stakeholder” participation. 

Stakeholders are the individuals, groups, institutions, or other bodies that have an interest or 

stake in the outcome of the GEF-financed project. The term also applies to those potentially 

adversely affected by a project.   
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Examples of effective public involvement include: 

Information dissemination 

· Implementation of appropriate outreach/public awareness campaigns 

· Consultation and stakeholder participation 

· Consulting and making use of the skills, experiences and knowledge of NGOs, community 

and local groups, the private and public sectors, and academic institutions in the design, 

implementation, and evaluation of project activities 

 

Stakeholder participation  

· Project institutional networks well placed within the overall national or community 

organizational structures, for example, by building on the local decision making 

structures, incorporating local knowledge, and devolving project management 

responsibilities to the local organizations or communities as the project approaches 

closure 

· Building partnerships among different project stakeholders 

· Fulfillment of commitments to local stakeholders and stakeholders considered to be 

adequately involved. 

Sustainability measures the extent to which benefits continue, within or outside the project 

domain, from a particular project or program after GEF assistance/external assistance has come 

to an end.  Relevant factors to improve the sustainability of project outcomes include:  

 

· Development and implementation of a sustainability strategy  

· Establishment of the financial and economic instruments and mechanisms to ensure the 

ongoing flow of benefits once the GEF assistance ends (from the public and private 

sectors, income generating activities, and market transformations to promote the 

project’s objectives). 

· Development of suitable organizational arrangements by public and/or private sector  

· Development of policy and regulatory frameworks that further the project objectives 

· Incorporation of environmental and ecological factors affecting future flow of benefits. 

· Development of appropriate institutional capacity (systems, structures, staff, expertise, 

etc.) 

· Identification and involvement of champions (i.e. individuals in government and civil 

society who can promote sustainability of project outcomes) 

· Achieving social sustainability, for example, by mainstreaming project activities into the 

economy or community production activities 

· Achieving stakeholders consensus regarding courses of action on project activities.  

Replication approach, in the context of GEF projects, is defined as lessons and experiences 

coming out of the project that are replicated or scaled up in the design and implementation of 

other projects. Replication can have two aspects, replication proper (lessons and experiences 

are replicated in different geographic area) or scaling up (lessons and experiences are 
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replicated within the same geographic area but funded by other sources). Examples of 

replication approaches include:  

· Knowledge transfer (i.e., dissemination of lessons through project result documents, 

training workshops, information exchange, a national and regional forum, etc). 

· Expansion of demonstration projects. 

· Capacity building and training of individuals, and institutions to expand the project’s 

achievements in the country or other regions. 

· Use of project-trained individuals, institutions or companies to replicate the project’s 

outcomes in other regions. 

Financial Planning includes actual project cost by activity, financial management (including 

disbursement issues), and co-financing. If a financial audit has been conducted the major 

findings should be presented in the TE.  

Effective financial plans include: 

· Strong financial controls, including reporting, and planning that allow the project 

management to make informed decisions regarding the budget at any time, allows for a 

proper and timely flow of funds, and for the payment of satisfactory project deliverables 

· Due diligence in the management of funds and financial audits. 

Cost-effectiveness assesses the achievement of the environmental and developmental 

objectives as well as the project’s outputs in relation to the inputs, costs, and implementing 

time. It also examines the project’s compliance with the application of the incremental cost 

concept. Cost-effective factors include: 

 

· Compliance with the incremental cost criteria (e.g. GEF funds are used to finance a 

component of a project that would not have taken place without GEF funding.) and 

securing co-funding and associated funding. 

· The project completed the planned activities and met or exceeded the expected 

outcomes in terms of achievement of Global Environmental and Development 

Objectives according to schedule, and as cost-effective as initially planned. 

· The project used either a benchmark approach or a comparison approach (did not 

exceed the costs levels of similar projects in similar contexts). A benchmark approach in 

Climate Change and ozone projects measures cost-effectiveness using internationally 

accepted threshold such as 10$/ton of carbon equivalent reduced, and thresholds for 

the phase out of specific ozone depleting substances measured in terms of dollars spent 

per kg ($/kg) of each type of ODS reduced.  

Monitoring & Evaluation:  Monitoring is the periodic oversight of a process, or the 

implementation of an activity, which seeks to establish the extent to which inputs, work 

schedules, other required actions and outputs are proceeding according to plan, so that timely 

action can be taken to correct the deficiencies detected. Evaluation is a process by which 

program inputs, activities and results are analyzed and judged explicitly against benchmarks or 

baseline conditions using performance indicators. This will allow project managers and planners 
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to make decisions based on the evidence of information on the project implementation stage, 

performance indicators, level of funding still available, etc, building on the project’s logical 

framework.  

Monitoring and Evaluation includes activities to measure the project’s achievements such as 

identification of performance indicators, measurement procedures, and determination of 

baseline conditions.  Projects are required to implement plans for monitoring and evaluation 

with adequate funding and appropriate staff and include activities such as description of data 

sources and methods for data collection, collection of baseline data, and stakeholder 

participation. Given the long-term nature of many GEF projects, projects are also encouraged to 

include long-term monitoring plans that are sustainable after project completion. 


