Brief Lesson Learns as date – CBIOD

· [bookmark: _GoBack]Overall project performance in terms of implementation and outcome achievement is rated moderately unsatisfactory. The project has yet to achieve its immediate objective and outcomes. 
1. If a project operates as both a “Research” and a “Capacity Building” project then adequate resources has to be allocated to each of these two very different functions.
1. A project document should not rely on former versions of the project document/project brief for details. Operationally the project document should be able to stand alone to avoid any confusion.

