Annex 2 – Contd.

EVALUATION FRAMEWORK

UNDAF Outcome 13 – Civil Society is Active and Thriving -
	CDP - Policies and legislative framework established to foster civil society development and increased engagement of citizens in community development 

	Criteria for Assessment
	Specific Questions and Issues to be Addressed 
	Indicators to be Used to Address these Questions and Issues 
	Methods to be Used to Obtain Relevant Data 

	Relevance
Assessing whether the Project is inline with local needs and priorities (as well as Donor Policy) related to civil society engagement, UNDP partnership strategy
	1. Are intended outcome on civil society engagement and outputs relevant to national and community needs and priorities?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Comparison with relevant policy documents  
	· Focus groups with different stakeholder categories by component

· Key Informant Interviews (KIIs) 

· Supportive evidence from desk review 

	
	2. Are UNDP’s partnership strategy and mechanisms relevant to national conditions and priorities?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Comparison with relevant policy documents  
	· Focus groups with different stakeholder categories by component 
· KIIs 
· Secondary Document Analysis / desk review 

	
	3. Is UNDP relevant to pursue these development results and work with civil society, as intended?
	· % of sample ranking (1-5) by stakeholder group based on score card
	· Focus groups with different stakeholder categories by component 
· KIIs 
· Secondary Document Analysis / desk review


	Criteria for Assessment
	Specific Questions and Issues to be Addressed
	Indicators to be Used to Address these Questions and Issues
	Methods to be Used to Obtain Relevant Data

	Effectiveness: 

Measures the extent to which an activity achieves its purpose, or whether this can be expected to happen on the basis of the outputs. Implicit within the criterion of effectiveness is timeliness
	1. Is the progress made to date on achieving the stated outcome or outputs on civil society engagement and development on track?
	· % of sample ranking (1-5) by stakeholder group based on score card

· As per indicators in the results matrices where feasible 
	· Focus groups with different stakeholder categories by component 
· KIIs 
· Secondary Document Analysis / desk review based on progress reports 

	
	2. What progress toward that particular outcome has been made?
	· % of sample ranking (1-5) by stakeholder group based on score card

· As per indicators in the results matrices where feasible 
	· Focus groups with different stakeholder categories by component 
· KIIs 
· Secondary Document Analysis / desk review based on progress reports 

	
	3. What factors are contributing to achieving or not achieving intended outcome?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information based on FGDs by component 
	· Focus groups with different stakeholder categories by component 
· KIIs 

	
	4. Have the UNDP strategy for engagement with civil society organizations, actors and partnership strategy been effective in achieving the CPD outcomes and outputs that these activities and outputs are meant to contribute to?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· KIIs 
· Secondary Document Analysis / desk review based on progress reports where feasible 

	
	5. Has the Small Grants mechanism contributed effectively as a mechanism for engaging civil society and achieving the ultimate result (relevant CPD outcome)?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· KIIs 
· Secondary Document Analysis / desk review based on progress reports where feasible 

	
	6. Has the UNDP partnership strategy been appropriate and effective?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· KIIs 
· Secondary Document Analysis / desk review based on progress reports where feasible 

	
	7. What factors contributed to effectiveness or ineffectiveness?
	· Analysis of qualitative information from FGDs & KIIs 
	· Focus groups with different stakeholder categories by component 
· KIIs 
· Secondary Document Analysis / desk review where feasible 

	
	8. To what extent have UNDP interventions mainstreamed to gender and contributed to gender equity?
	· % of sample ranking (1-5) by stakeholder group based on score card

· % of female participation in program activities 

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· Secondary Document Analysis / desk review based on progress reports where feasible 
· KIIs 

	
	9. To what extent have UNDP interventions successfully target ‘vulnerable groups’ and met their needs through design and implementation?
	· % of sample ranking (1-5) by stakeholder group based on score card

· % participation in program activities 

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· Secondary Document Analysis / desk review based on progress reports where feasible 

· KIIs


	Criteria for Assessment
	Specific Questions and Issues to be Addressed
	Indicators to be Used to Address these Questions and Issues
	Methods to be Used to Obtain Relevant Data

	Efficiency

Measures the outputs – qualitative and quantitative – achieved as a result of inputs 
	1. Have the means of UNDP’s engagement with civil society in achieving the intended outputs and contributing to outcomes been timely and cost-effective?
	· % of sample ranking (1-5) by stakeholder group based on score card

· % of fund utilization in program activities 

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· Secondary Document Analysis / desk review based on progress reports where feasible 

· KIIs

	
	2. To what extent is UNDP’s internal capacity and it’s structure equipped to deliver results efficiently?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· Secondary Document Analysis / desk review based on progress reports where feasible 

· KIIs

	
	3. Coordination, complementarities and synergies amongst UNDP projects, units, UN agencies and other partners to enhance efficiency and effectiveness?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· Secondary Document Analysis / desk review based on progress reports where feasible 

· KIIs

	
	4. To what extent UNDP’s monitoring (and evaluation) activities have been efficient and effective?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· Secondary Document Analysis / desk review based on progress reports where feasible 

· KIIs


	Criteria for Assessment
	Specific Questions and Issues to be Addressed
	Indicators to be Used to Address these Questions and Issues
	Methods to be Used to Obtain Relevant Data

	Sustainability

Looks at the wider effects of the project – social, economic, technical, environmental on individuals, gender- and age-groups, communities and institutions 
	1. To what extent are contributions to outcome and achievement of outputs sustainable within the existing capacity and structures of the country?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· Secondary Document Analysis / desk review based on progress reports where feasible 

· KIIs

	
	2. Has UNDP deliberately designed interventions and engaged partners to build in sustainability in the project?
	· % of sample ranking (1-5) by stakeholder group based on score card

· Analysis of qualitative information from KIIs 
	· Focus groups with different stakeholder categories by component 
· Secondary Document Analysis / desk review based on progress reports where feasible 

· KIIs
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