FGD Formats by Specific Components 
	A. Democratic Governance – Increase transparency and accountability, Equitable access to justice, Respect for human rights, Civil society active and thriving, National & local institution capacity strengthened and gender equality and women’s empowerment (Outcomes 10, 11, 12, 13, 14 & 15 – CPD / UNDAF)
	Score

(1-5)

Lowest - Highest 
	Reasons for the Score

( + Positive  / - Negative)
	Key Recommendations /  Strategic Focus 

(based on gaps identified)

	Relevance - Assessing whether the Project is inline with local needs and priorities (as well as Donor Policy) related to civil society engagement, UNDP partnership strategy

	1. Intended outcome on civil society engagement and outputs are relevant to national and community needs and priorities
	 
	
	· 

	2. UNDP’s partnership strategy and mechanisms are relevant to national conditions and priorities
	
	· 
	· 

	3. UNDP is relevant to pursue these development results and work with civil society, as intended
	
	· 
	· 

	Effectiveness - Measures the extent to which an activity achieves its purpose, or whether this can be expected to happen on the basis of the outputs. Implicit within the criterion of effectiveness is timeliness

	1. The progress made to date on achieving the stated outcome or outputs on civil society engagement and development is on track
	
	· 
	· 

	2. Progress toward that particular outcome has been made
	
	· 
	· 

	3. What factors are contributing to achieving or not achieving intended outcome?
	Factors for achieving 

Factors for not achieving 

	4. UNDP strategy for engagement with civil society organizations, actors and partnership strategy has been effective in achieving the CPD outcomes and outputs 
	
	· 
	· 

	5. The Small Grants mechanism has contributed effectively as a mechanism for engaging civil society and achieving the ultimate result 
	
	· 
	· 

	6. UNDP partnership strategy has been appropriate and effective
	
	· 
	· 

	7. What factors contributed to effectiveness or ineffectiveness?
	Factors for effectiveness

Factors for ineffectiveness 

	8. UNDP interventions are gender mainstreamed and contributed to gender equity
	
	· 
	· 

	9. UNDP interventions successfully target ‘vulnerable groups’ and meet their needs through design and implementation
	
	· 
	· 

	Efficiency - Measures the outputs – qualitative and quantitative – achieved as a result of inputs

	1. UNDP’s engagement with civil society in achieving the intended outputs and contributing to outcomes has been timely and cost-effective
	
	· 
	· 

	2. UNDP’s internal capacity and it’s structure is equipped to deliver results efficiently
	
	· 
	· 

	3. Coordination, complementarities and synergies amongst UNDP projects, units, UN agencies and other partners has enhanced efficiency and effectiveness
	
	· 
	· 

	4. UNDP’s monitoring (and evaluation) activities have been efficient and effective
	
	· 
	· 

	Sustainability - Looks at the wider effects of the project – social, economic, technical, environmental on individuals, gender- and age-groups, communities and institutions

	1. Contributions to outcome and achievement of outputs are sustainable within the existing capacity and structures of the country
	
	· 
	· 

	2. UNDP deliberately designed interventions and engaged partners to build in sustainability in the project
	
	· 
	· 


Any unintended impacts (both positive and negative):
	B. Energy and Environment –  Environment management, water and sanitation, climate change adaptation, and disaster risk reduction (Outcomes 8 & 9 – CPD / UNDAF)
	Score

(1-5)

Lowest - Highest
	Reasons for the Score

( + Positive  / - Negative)
	Key Recommendations /  Strategic Focus 

(based on gaps identified)

	Relevance - Assessing whether the Project is inline with local needs and priorities (as well as Donor Policy) related to civil society engagement, UNDP partnership strategy

	1. Intended outcome on energy and environment related engagement and outputs are relevant to national and community needs and priorities
	 
	
	· 

	2. UNDP’s partnership strategy and mechanisms in relation to energy and environment are relevant to national conditions and priorities
	
	· 
	· 

	3. UNDP is relevant to pursue these development results and work with energy and environment, as intended
	
	· 
	· 

	Effectiveness - Measures the extent to which an activity achieves its purpose, or whether this can be expected to happen on the basis of the outputs. Implicit within the criterion of effectiveness is timeliness

	1. The progress made to date on achieving the stated outcome or outputs on energy and environment engagement and development is on track
	
	· 
	· 

	2. Progress toward that particular outcome has been made
	
	· 
	· 

	3. What factors are contributing to achieving or not achieving intended outcome?
	Factors for achieving 

Factors for not achieving 

	4. UNDP strategy for engagement with energy and environment focused organizations, actors and partnership strategy has been effective in achieving the CPD outcomes and outputs 
	
	· 
	· 


	B. Energy and Environment –  Environment management, water and sanitation, climate change adaptation, and disaster risk reduction (Outcomes 8 & 9 – CPD / UNDAF)
	Score

(1-5)
	Reasons for the Score

( + Positive  / - Negative)
	Key Recommendations /  Strategic Focus 

(based on gaps identified)

	5. The Small Grants mechanism has contributed effectively as a mechanism for engaging in energy and environment related activities and achieving the ultimate result 
	
	· 
	· 

	6. UNDP partnership strategy has been appropriate and effective in environment management and related activities 
	
	· 
	· 

	7. What factors contributed to effectiveness or ineffectiveness in environment management and related activities?
	Factors for effectiveness

Factors for ineffectiveness 

	8. UNDP interventions are mainstreamed to gender and contributed to gender equity
	
	· 
	· 

	9. UNDP interventions successfully target ‘vulnerable groups’ and meet their needs through design and implementation
	
	· 
	· 

	Efficiency - Measures the outputs – qualitative and quantitative – achieved as a result of inputs

	1. UNDP’s engagement with energy and environment related activities, in achieving the intended outputs and contributing to outcomes has been timely and cost-effective
	
	· 
	· 

	2. UNDP’s internal capacity and it’s structure is equipped to deliver results efficiently
	
	· 
	· 

	3. Coordination, complementarities and synergies amongst UNDP projects, units, UN agencies and other partners has enhanced efficiency and effectiveness
	
	· 
	· 

	4. UNDP’s monitoring (and evaluation) activities have been efficient and effective
	
	· 
	· 


	B. Energy and Environment –  Environment management, water and sanitation, climate change adaptation, and disaster risk reduction (Outcomes 8 & 9 – CPD / UNDAF)
	Score

(1-5)
	Reasons for the Score

( + Positive  / - Negative)
	Key Recommendations /  Strategic Focus 

(based on gaps identified)

	Sustainability - Looks at the wider effects of the project – social, economic, technical, environmental on individuals, gender- and age-groups, communities and institutions

	1. Contributions to outcome and achievement of outputs are sustainable within the existing capacity and structures of the country
	
	· 
	· 

	2. UNDP deliberately designed interventions and engaged partners to build in sustainability in the project
	
	· 
	· 


Any unintended impacts (both positive and negative):
	C. Poverty Reduction – Economic sector (diversification, business development, strengthening capacity of SME’s, food and income security through agriculture and fishery sectors and market  integration, private sector participation, trade and investment strategy) and decent work (Outcomes 6 & 7  - CPD / UNDAF)
	Score

(1-5)

Lowest - Highest
	Reasons for the Score

( + Positive  / - Negative)
	Key Recommendations /  Strategic Focus 

(based on gaps identified)

	Relevance - Assessing whether the Project is inline with local needs and priorities (as well as Donor Policy) related to civil society engagement, UNDP partnership strategy

	1. Intended outcome on poverty reduction engagement and outputs are relevant to national and community needs and priorities
	 
	· 
	· 

	2. UNDP’s partnership strategy and mechanisms are relevant to national conditions and priorities
	
	· 
	· 

	3. UNDP is relevant to pursue these development results and work with poverty reduction, as intended
	
	· 
	· 

	Effectiveness - Measures the extent to which an activity achieves its purpose, or whether this can be expected to happen on the basis of the outputs. Implicit within the criterion of effectiveness is timeliness

	1. The progress made to date on achieving the stated outcome or outputs on poverty reduction engagement and development is on track
	
	· 
	· 

	2. Progress toward that particular outcome has been made
	
	· 
	· 

	3. What factors are contributing to achieving or not achieving intended outcome?
	Factors for achieving 

Factors for not achieving 

	4. UNDP strategy for engagement with poverty reduction related organizations, actors and partnership strategy has been effective in achieving the CPD outcomes and outputs 
	
	· 
	· 

	5. The Small Grants mechanism has contributed effectively as a mechanism for poverty reduction and achieving the ultimate result 
	
	· 
	· 

	6. UNDP partnership strategy has been appropriate and effective
	
	· 
	· 


	C. Poverty Reduction – Economic sector (diversification, business development, strengthening capacity of SME’s, food and income security through agriculture and fishery sectors and market  integration, private sector participation, trade and investment strategy) and decent work (Outcomes 6 & 7  - CPD / UNDAF)
	Score

(1-5)

Lowest - Highest
	Reasons for the Score

( + Positive  / - Negative)
	Key Recommendations /  Strategic Focus 

(based on gaps identified)

	7. What factors contributed to effectiveness or ineffectiveness?
	Factors for effectiveness

Factors for ineffectiveness 

	8. UNDP interventions are gender mainstreamed and contributed to gender equity
	
	· 
	· 

	9. UNDP interventions successfully target ‘vulnerable groups’ and meet their needs through design and implementation
	
	· 
	· 

	Efficiency - Measures the outputs – qualitative and quantitative – achieved as a result of inputs

	1. UNDP’s engagement with poverty reduction in achieving the intended outputs and contributing to outcomes has been timely and cost-effective
	
	· 
	· 

	2. UNDP’s internal capacity and it’s structure is equipped to deliver results efficiently
	
	· 
	· 

	3. Coordination, complementarities and synergies amongst UNDP projects, units, UN agencies and other partners has enhanced efficiency and effectiveness
	
	· 
	· 

	4. UNDP’s monitoring (and evaluation) in relation to poverty reduction activities have been efficient and effective

	
	· 
	· 


	C. Poverty Reduction – Economic sector (diversification, business development, strengthening capacity of SME’s, food and income security through agriculture and fishery sectors and market  integration, private sector participation, trade and investment strategy) and decent work (Outcomes 6 & 7  - CPD / UNDAF)
	Score

(1-5)

Lowest - Highest
	Reasons for the Score

( + Positive  / - Negative)
	Key Recommendations /  Strategic Focus 

(based on gaps identified)

	Sustainability - Looks at the wider effects of the project – social, economic, technical, environmental on individuals, gender- and age-groups, communities and institutions

	1. Contributions to outcome and achievement of outputs are sustainable within the existing capacity and structures of the country
	
	· 
	· 

	2. UNDP deliberately designed interventions and engaged partners to build in sustainability in the project
	
	· 
	· 


Any unintended impacts (both positive and negative):
	D. Social Protection and Social Security including support to HIV/AIDS – Access to health care services, education, child and family protection, social security, drugs and HIV prevention treatment care and support services 
(Outcomes 1, 2, 3, 4 & 5 - CPD / UNDAF)   
	Score

(1-5)

Lowest - Highest
	Reasons for the Score

( + Positive  / - Negative)
	Key Recommendations /  Strategic Focus 

(based on gaps identified)

	Relevance - Assessing whether the Project is inline with local needs and priorities (as well as Donor Policy) related to civil society engagement, UNDP partnership strategy

	1. Intended outcome on Social Protection & Security and support to HIV/AIDS prevention engagement and outputs are relevant to national and community needs and priorities
	 
	
	· 

	2. UNDP’s partnership strategy and mechanisms are relevant to national conditions and priorities
	
	· 
	· 

	3. UNDP is relevant to pursue these development results and work with Social Protection & Security and support to HIV/AIDS prevention, as intended
	
	· 
	· 

	Effectiveness - Measures the extent to which an activity achieves its purpose, or whether this can be expected to happen on the basis of the outputs. Implicit within the criterion of effectiveness is timeliness

	1. The progress made to date on achieving the stated outcome or outputs on Social Protection & Security and support to HIV/AIDS prevention engagement and development is on track
	
	· 
	· 

	2. Progress toward that particular outcome has been made
	
	· 
	· 

	3. What factors are contributing to achieving or not achieving intended outcome?
	Factors for achieving 

Factors for not achieving 

	4. UNDP strategy for engagement with Social Protection & Security and support to HIV/AIDS prevention related organizations, actors and partnership strategy has been effective in achieving the CPD outcomes and outputs 
	
	· 
	· 

	5. The Small Grants mechanism has contributed effectively as a mechanism for Social Protection & Security and support to HIV/AIDS prevention and achieving the ultimate result 
	
	· 
	· 



	D. Social Protection and Social Security including support to HIV/AIDS – Access to health care services, education, child and family protection, social security, drugs and HIV prevention treatment care and support services 
(Outcomes 1, 2, 3, 4 & 5 - CPD / UNDAF)   
	Score

(1-5)

Lowest - Highest
	Reasons for the Score

( + Positive  / - Negative)


	Key Recommendations /  Strategic Focus

(based on gaps identified)

	6. UNDP partnership strategy has been appropriate and effective
	
	· 
	· 

	7. What factors contributed to effectiveness or ineffectiveness?
	Factors for effectiveness

Factors for ineffectiveness 

	8. UNDP interventions are gender mainstreamed and contributed to gender equity
	
	· 
	· 

	9. UNDP interventions successfully target ‘vulnerable groups’ and meet their needs through design and implementation
	
	· 
	· 

	Efficiency - Measures the outputs – qualitative and quantitative – achieved as a result of inputs

	1. UNDP’s engagement with Social Protection & Security and support to HIV/AIDS prevention in achieving the intended outputs and contributing to outcomes has been timely and cost-effective
	
	· 
	· 

	2. UNDP’s internal capacity and it’s structure is equipped to deliver results efficiently
	
	· 
	· 

	3. Coordination, complementarities and synergies amongst UNDP projects, units, UN agencies and other partners has enhanced efficiency and effectiveness
	
	· 
	· 

	4. UNDP’s monitoring (and evaluation) in relation to Social Protection & Security and support to HIV/AIDS prevention activities have been efficient and effective

	
	· 
	· 



	D. Social Protection and Social Security including support to HIV/AIDS – Access to health care services, education, child and family protection, social security, drugs and HIV prevention treatment care and support services 
(Outcomes 1, 2, 3, 4 & 5 - CPD / UNDAF)   
	Score

(1-5)

Lowest - Highest
	Reasons for the Score

( + Positive  / - Negative)


	Key Recommendations /  Strategic Focus

(based on gaps identified)

	Sustainability - Looks at the wider effects of the project – social, economic, technical, environmental on individuals, gender- and age-groups, communities and institutions

	1. Contributions to outcome and achievement of outputs are sustainable within the existing capacity and structures of the country
	
	· 
	· 

	2. UNDP deliberately designed interventions and engaged partners to build in sustainability in the project
	
	· 
	· 


Any unintended impacts (both positive and negative): 
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