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Annex 8
)Synthesis of KIIs based on UNEG Criteria

	Program Component 
	Stakeholder Category
	Analysis by UNEG Criteria

	
Democratic Governance and Civil Society Engagement  
	
Government 
 
	Relevance:  Outcome on civil society and UNDP activities on strengthening civil society extremely relevant, given the infancy of civil society in the country and the ongoing democratic transition and the need for a strong civil society. Our history of volunteerism eroded in the last 30 years and now a culture of dependency. One CSO on an island could be doing everything and such CSOs need support. Currently UNDP supporting us as regulator and parent ministry of civil society to set up foundation and environment required to allow an active civil society (conducted civil society situation analysis, drafted bill on civil society, working on registration and monitoring database). UNDP will support activities by ministry to facilitate work of NGOs from 2013. UNDP’s technical and financial capacity, long term presence, institutional memory, understanding of local context, easy accessibility and capacity to facilitate aid from other donors makes it a very relevant agency to play a lead role. UNDP and the government’s programmes on civil society strengthening basically the same. 
Effectiveness: UNDP has its own programme working directly with CSOs and NGOs but we are well aware of each other’s activities so there is no duplication.  We are moving towards the intended outcome but more time and resources are needed. Right now focus is on establishing foundation within ministry and nationally to ensure an enabling environment for CSOS – required before broadening our activities. UNDP uses a mixture of modalities depending on partner which is good. Right now there is a move towards direct implementation (in the new integrated governance programme as well) which is good given current context and to avoid delays in implementation but the ideal approach should be decentralisation and partnership. 
Efficiency:  Used to be one steering committeee for each projects, following new integrated governance programme there are two levels of committees – technical and decision making, meeting 4 times a year. We have almost daily contact, UNDP staff very approachable. UNDP procurement processes sometimes too time consuming and delaying implementation.  No proper monitoring mechanism in place yet – only activity reports.
Sustainability:  The move towards direct implementation not good for sustainability. The support provided to setting up a foundation for ministry to expand work on supporting CSOs and ensuring an enabling environment good for sustainability.

	
	
	Relevance: Outcome on civil society highly relevant. There is also a need to empower the Local Government Authority and local councils and promote NGO involvement in island level planning as well since they are filled with men. In addition to grants, women need to be provided with skills or business enterprise training to enable them to find markets. There is also a need to work more on the political empowerment of women and to increase their public participation. Political awareness is missing among women.
Effectiveness: Cannot say since we have not worked very closely with UNDP yet. Inter-agency cooperation and coordination needs improvement. UNDP working on economic empowerment of women which is a gender and development issue. UNDP can also partner with us now to work on gender issues. For instance we are currently conducting a review of the gender components in public policies. UNDP could support a review of the existing structures as well. Although the mandate for economic empowerment of women is with the Ministry of Economic Development now and UNDP partners with them, we have the technical expertise and can assist. UNDP can also work on strengthening Women’s Development Committees in the islands which is already a part of our mandate so we can form partnerships on this as well. Our ministry needs support form UNDP on capacity building. 
Efficiency: Cannot say since we have not worked very closely with UNDP yet.
Sustainability: Cannot say since we have not worked very closely with UNDP yet.

	
	
	Relevance: Very relevant since NGOs are very new in the Maldives and building their capacity is imperative. UNDP support to HRCM activities involving civil society is very good. UNDP supported activities such as civil society scoping exercise helpful in understanding situation of CSOs and for building on. Involving CSOs in awareness raising important because democracy and good governance concepts very new to the Maldives. UNDP has only started focusing on CSo strengthening very recently and has not been very visible. Government not capable of leading it. Sometimes there is a mismatch between UNDP supported activities and our regular work plan so we do not have enough time to spend on UNDP supported activities. 
Effectiveness: presence of UNDP supported programme manager within HRCM allows easy communication and ensures that UNDP supported activities are supported, although HRCM staff may be busy with regular work plan. Her presence makes UNDP much more accessible than our other partners. Only UNDP programme manager and planning officer involved in designing annual work plans for UNDP supported activities so HRCM staff are unaware of activities planned for the year. Strengthening civil society is one of our legal responsibilities but not enough consideration given to supporting us in this in the UNDP supported work plan. Gender always considered in UNDP and our activities – a very sensitive subject, religious extremists openly calling for discrimination. Should work more with civil society, either directly or indirectly.
Efficiency: much to be improved. Lack of staff involvement in planning UNDP supported activities means HRCM staff not devoting as much time to them as required. Implementation very slow this year, attention diverted by political crisis but UNDP has been very accommodating. Interaction with UNDP is minimal, and mostly through programme manager. Monitoring and review meetings with UNDP infrequent and irregular, not aware whether they monitor indicators. Their monitoring of small grants inadequate since no knowledge of situation on ground and NGOs’ larger strategies.
Sustainability: capacity building of government and non-government organizations big need, not catered to enough (programme manager monitors implementation and continuity of work plans so HRCM staff capacity not built). NGOs use of resource persons not building their capacity. UNDP not giving grants to less established NGOs (most in the country) so their capacity not built.  Should be more strategic in supporting capacity building rather than supporting one-off activities. Not thought of exit strategy with our project – ‘we have not thought about not having the UNDP project support us’. 

	
	NGOs
	Relevance:  Outcome on civil society and UNDP activities on strengthening civil society extremely relevant, given the infancy of civil society in the country and the ongoing democratic transition and the need for a strong civil society to raise awareness on new freedoms and rights (freedom of expression for the first time in 2008). NGOs working on human rights, good governance, corruption etc fairly new and in need of much support. ‘It is realistic … now we can see a sense of working together for the betterment of the community’ – IC. Small grants scheme provides much needed funding but only supports activity implementation and not capacity building of NGOs themselves – would be better if it is plugged into a larger strategy for civil society strengthening (TM). UNDP has the technical capacity, funds and recognition among CSOs and more trust than the government to lead. UNDP also modifies strategy according to national conditions, working more with CS and on governance issues following 2008 transition. 
Effectiveness: Involving and engaging with civil society is a good strategy when working with communities for ownership and sustainability, also avoids delays and politicization which can happen with government partners. ‘We know the people and have their support and assistance in implementing programmes – unlike resource persons or UNDP staff’ – IC. UNDP’s use of a mixture of modalities depending on stakeholder context good. Small grants scheme only began in 2010 so too early to measure effectiveness but they need to be more strategic in choosing projects and focus on ensuring sustainability of activities supported under small grants. They are useful for new NGOs who need funding and can use grants to strengthen their work but it needs ot be part of larger strategy. Not aware of level of internal coordination and between UN agencies. Generally relationship with UNDP very good (IC – atoll based), very close, friendly relationship (TM and DH – Male’ based). No regular system of communication. UNDP’s systems and procedures and paperwork unfamiliar to local island based NGOs who struggle with compliance and time consuming. Not familiar with UNDP monitoring mechanism (TM). Gender always considered in UN activities but there is a lack of interagency coordination, consolidation and pooling of resources to work towards common goal of gender mainstreaming and gender equity.
Efficiency:  Room for improvement regarding project management – always delays in fund transfer on UNDP side, being too lenient with government partners who are slow in implementation. No system for coordination or communication between us and UNDP. UNDP insisted on hiring outside consultants for things we could have easily done ourselves in one project – not cost-effective. NGOs have good relationships with local communities and receive support from them in implementing activities. Not familiar with monitoring mechanism of UNDP (TM), we monitor implementation under small grants, UNDP relies on our report, field visits limited. Not too familiar with indicators (IC asked what they were). A lot to be improved on monitoring.   

Sustainability:  Small grants scheme gives small amounts of money for short periods of time and only for activity implementation. Finding it hard to continue progress made because we relied on resource persons and no one in NGO has capacity to conduct human rights and governance workshops even after end of small grant project (IC) Institutional strengthening very important at this stage, decentralization very recent and local government very new, unaware of their role and the role of NGOs in development and in need of support. NGOs coming up with own ideas on how to continue progress made with UNDP support under small grants – not built into small grants proposals very well. 


	Energy and Environment
	Government
	Relevance: Themes of GEF SGP very relevant and very in line with government priorities (climate change, carbon neutrality, waste management grants, energy saving technology etc). GEF cap on hard investment though NGOs want more hard investment. Government has capacity and wants responsibility to manage GEF funds. UNDP very relevant to lead civil society strengthening but lacks outreach
Effectiveness: unequal access to GEF small grants – small island NGOs not aware it exists, select few with contacts in Male’ aware. We are represented on GEF small grants steering committee, comment on country programme strategy (for alignment with government policy) and participate in proposal evaluation. Good relationship with national coordinator stationed in UNDP, no interaction directly with grant recipients, only through coordinator. UNDP processes too rigid and inflexible –prefer working with other UN agencies. 
Efficiency: UNDP staff efficient, capable and finishes tasks on time. Not been involved with monitoring yet (steering committee member for only a year), aware indicators exist, not sure how much they are utilized. February events slowed down implementation on ministerial side (restructuring, having to update new government) but I imagine CSO work didn’t face delays.
Sustainability: government capacity not being improved by UNDP managing funds and dealing directly with CSOs. Unequal access limiting CSO participation and strengthening. Sustainability of activities considered in GEF small grant proposal evaluation. Expects CSOs to continue progress after grants end. Small grants very new (only 2 years) so too soon to tell yet. 

	
	UNDP staff
	Relevance: AEC project very relevant, economy very dependent on biodiversity (2009 study). Broad consultation of all stakeholders (communities, private sector local government). 95% of atoll residents supported declaration of reserve. Use of partnership strategy necessary for projects of this nature, requires involvement of communities, government and private sector. UNDP and GEF flexible, extended project due to issues with implementation during first three years (attention diverted by tsunami).

Effectiveness: AEC project successful – achieved declaration of reserve, established management plan, permit system and trust fund, designation of baa atoll as UNESCO protected reserve, trained a local ranger (2 more to be trained). Consult community and CSOs and community representatives on advisory board and involved in management. Challenge finding local people with experience and capacity so working with resorts since they have good human resources. Partnerships with resorts, private sector and local community established and functioning well.
Efficiency: not implemented as planned for first three years because attention diverted by tsunami and recovery support. Slightly underspent – takes a long time to spend and to get government co-financing set up.
Sustainability: mid term review in 2008 allowed us to focus on exit and sustainability plan. Every element of project now has a handover component, permit system and trust fund will support management and conservation activities. Broad based consultation, participation -got large amount of stakeholder engagement (private sector, local government and communities). Public-private partnership only way forward, private sector facing similar problems to communities (waste management etc.) and willing to invest regionally under CSR programmes. Declaration of protected site will live on forever. UNDP and GEF flexibility in extending project period important to set up such sustainability measures. Pearl culture project had no sustainability built in and was a waste of funds.

	Poverty Reduction

	Government
	Relevance: very relevant. UNDP working with Small and Medium Enterprises (SMEs) and cooperatives and establishing market linkages which are in national Strategic Action Plan, formulated with community consultation. No absolute poverty here, so cannot apply poverty reduction practices of other countries so working with SMEs to reduce inequality. UNDP has technical and financial capacity to lead civil society strengthening. Always flexible. Private sector more willing to engage with UNDP than government. 
Effectiveness: we engage in programme design, represented in steering committees which only meet biannually now. Used to meet more frequently, but changed now – perhaps it is UNDP standard now. Partnering 4 development (P4D) forums multi-stakeholder participation. Challenge is community’s lack of awareness re: benefits of and how to run SMEs/cooperatives, trying to give business skills trainings to overcome. UNDP units always refer us to other units that work on similar areas for different activities. UNDP sometimes visits field to interact with beneficiaries directly. Gender accounted for in planning – earmark 40% of loans to be given to women/women headed households, ensure 50:50 ratio in all our trainings. Primary focus is income inequality - big issue for women.
Efficiency: programme management good, UNDP leading coordination of all stakeholders. Government implementation is good (slowed down after February but out of our control), but weak on private sector side (need more engagement and focus on establishing market linkages), not sure about NGOs/CBOs. UNDP and IFAD have similar projects on same islands and they meet frequently, but both cannot travel to field as much as they should (travel costs). UNDP prepares monitoring reports. Government currently working on mechanism to monitor indicators. 
Sustainability: still require UNDP support for at least 5 more years, 3 years after graduation to middle income status. Government working on finding ways to continue after UNDP phases out because now not possible. Sustainability considered and exit strategies formulated during design but doesn’t work sometimes. Once, we set up a market linkage but resort didn’t renew contract because of high prices. No follow up after P4D forums so limited success from such forums. Plan to do more follow up in upcoming forums.

	
	
	Relevance: Under Support to Integrated Farming project, we work with UNDP to establish market linkages, introduce new technologies and strengthen CBO activities – all of which are relevant and in line with national Strategic Action Plan. We participate in UNDAF process to avoid duplication. NIM allows government to implement and learn from experience. Communities more willing to engage if UNDP involved and not just government.
Effectiveness: introducing cooperatives for the first time as planned under SAP, worked on most islands except Baarah (political polarization and community not wanting to set up cooperative). Income not yet generated on aquaculture project, but learning from farming component which is working well (one case (Chilli Sauce) successful linking with resort). Need more incentives to improve private sector involvement. P4D forums first of their kind, important to engage private sector but challenge is establishing market linkages and other donor agencies should participate as well to improve coordination. Challenge to convince communities of benefits of cooperatives, very low entrepreneurship skills. Based on previous experience, a liason officer now stationed in Ministry to improve coordination with UNDP. We have three donors supporting us (UNDP, IFAD, FAO) and we have raised idea of integrating donor activities – objective to have unified proper working group. Ministry very involved in design and throughout implementation, private sector not involved in design. More than 70% direct beneficiaries are women but missing in leadership positions. Need to continue work to strengthen civil society and build spirit of working together for these projects to be successful.
Efficiency: project management adequate, steering committees working well but require more participation of private sector in committee and during design. One overall project director and liason officer means good interaction. UNDP and government sharing resources to set up networking and overcome transport costs. UNDP monitoring not results based, IFAD RIMs better so now come up with new joint monitoring format. Indicators keep changing with new governments. Recent decentralization allows closer collaboration with communities.
Sustainability: many activities set up infrastructure and introduced new technologies – setting up a platform to work on. Whole idea is sustainability – developing human resources and infrastructure so they can continue when project ends – much to be improved, limited market links set up. No exit strategy yet. Working on clear strategy to ensure sustainability in the long run. Important to hand over to community and not government. IFAD now supporting to expand and continue activities since UNDP phasing out. Pearl culture project proved importance of having clear exit strategy.

	
	Cooperatives
	Relevance: very relevant, we are very isolated communities so need projects of this nature. UNDP has the experience. UNDP providing technical assistance, monitoring and linking with markets, linked us to the Ministry of Fisheries and Agriculture (MoFA) and the Business Development Service Centre (BDSC) and IFAD. MoFA assists in getting expertise from abroad and monitoring our work. The BDCS assists by providing assistance in preparing proposals and business plans and working to establish links with markets. MoFA and UNDP ‘forced us to become cooperative to expand our business and get more people to join…advantage of being a cooperative is that we can get better financial assistance from donors.’
Effectiveness: UNDP gave no money but provided all equipment and training. currently operating at a loss, feed too expensive. Established a link with resort to sell eggs at P4D forum but resort did not renew contract because price too high, due to transport costs, so established own market link with Male’ company. 
Efficiency: direct transaction with cooperative, following ministry approval, but still some delays.
Sustainability: now receiving support from IFAD to expand facilities established with UNDP support.

	
	Private Sector
	Relevance: only participated in the Hubasaana P4D forum and just signed up to Global Compact which will be launched soon. Hubasaana very relevant as it would move towards development of local people and economic sustainability. Important to be active in Global compact for environmental, economic and social sustainability for whole country. Resorts have to work to improve surrounding communities as part of CSR. UNDP can share experience and guide us in how best to help. UNDP staff very capable, knowledgeable and dedicated from what I’ve seen and their financial capabilities and neutrality makes them ideal to lead such efforts. No local party could have organized Hubasaana as well. 
Effectiveness: Resorts want local produce but not at the prices they have now. Local community not aware of how to price appropriately at hubasaabna. Didn’t establish any linkages due to high price. Some produce at Hubasaana also not relevant to resorts. UNDP and government need to raise local people’s business and entrepreneur skills. Was not involved in design, received an invitation so attended and then realized importance of such a forum.
Efficiency: Geographic diversity means less opportunity for resorts to meet and discuss CSR and community development issues and hubasaana provided forum. Don’t know what UNDP’s monitoring processes are. 
Sustainability: lack of follow up to Hubasaana is an issue. People will lose hope and private sector will lose interest, should be more regular follow up and attempts to set up linkages, more than once a year. We have strong CSR programme – training local people in our hotel schools and giving them allowance and training councilors on our environment management systems so they can implement on own islands. Currently no links with CSOs but UNDP can play a role in facilitating links. UNDP and government should also build business capacity of local people.

	HIV/AIDS & Drugs  prevention 

	Government
	Relevance: Global Fund (GF) activities highly relevant, cooperation with NGOs/CSOs necessary for our success, have signed 3 MoUs with 3 NGOs to conduct service provision. Practical since government working with NGOs leads to communities being more accepting of NGOs working on sensitive areas. GF set up a platform and foundation (infrastructure, evidence based data gathering) for us to continue work in area. 
Effectiveness:  Foundation to continue work established – studies, trained 123 peer educators, set up 3 drop in centers, supported established of 2 NGOs, started community classes, NGO coordination unit and database of NGOs working with us. Placing 3 GF supported staff in NDA for 3 years allowed successful implementation and easy communication since NDA staff are overworked. Would recommend direct implementation cuts down government bureaucracy and allows timely implementation. Should be more strategic in supporting civil society rather than one-off activities. We work with UNODC as well, not sure how they coordinate with UNDP. 
Efficiency: Placement of GF supported staff in allowed effective and timely implementation and easy accessibility to UNDP.
Sustainability: expected 5 more years of support, only gave 2 months official notice of the end, no exit strategy, very irresponsible of big donors. UNDP should take over until government has capacity and assist in finding other donors. NGOs we work with surviving on GF funds and facing big challenge now, can only include some activities in national budget, we need more support from donors and private sector who we are approaching on our own to work with us under their CSR. UNDP responsibility to make our issues known to donors and get funding. 

	General 

	Government
	Relevance: CSOs very new and important to democratization process so very relevant. Focus on judiciary very important because many problems with judiciary now, but have to take care when raising religious topics. Current partnership strategy good because they are not working alone, always consults with government during planning and implementation for alignment with Strategic Action Plan (SAP). UNDP has finances and access to technical expertise to lead civil society strengthening. They also understand country context and are flexible because of this.
Effectiveness: Ministry of Finance acts as coordinating agency for UNDP activities with government so close collaboration but sometimes UNDP and ministries agreeing on financial support without our knowledge and this leads to duplication. UNDP communicates with line ministries to formulate activities and shares with finance before finalization, then we only monitor finances. UNDP has good recognition among all sectors of society.
Efficiency: project management inadequate for all projects, implementation very slow (high turnover rate, government staff overworked and not giving enough attention to UNDP supported activities). Not really sure what monitoring takes place. 
Sustainability: needs to be considered during design stage (eg. Global Fund activities continuation being taken up by Ministry of Health but not planned for). Government will know when projects are ending but communities don’t – for activities such as farming, need to ensure income generation and continuity during design. 

	
	UNDP staff
	Relevance: very relevant since aligned with Strategic Action Plan (SAP), but depends on how you define whose needs it is – SAP may not be people’s needs. SAP also seen by new government as old government’s manifesto, new governments priorities not clear, too busy preparing for elections. Strong civil society focus, especially in governance portfolio, but main IP is government. Currently establishing scope to help implement global compact – Maldivian chapter opening soon. DI helping overcome delays in implementation – governance portfolio’s strategy is good, environment portfolio’s needs improving, poverty portfolio’s moving in the right direction. UNDP has role to play in civil society strengthening – wealth of experience in governance unit, presence and good working relationships with government and civil society. Lack of internal coordination mechanism leading us to giving multiple grants to one person from different portfolios. UNDP flexible, but not with GEF grant since global priorities.
Effectiveness: massive implementation problem in environment portfolio, lack of ownership by government, recent restructuring and lack of clear priorities of ministry. GEF projects extended indefinitely due to lack of implementation as planned, at risk of being suspended due to lack of implementation. NIM not only problem though, UNDP not pushing as much as we should.
Efficiency: not enough regular meetings of steering committees, project boards. Government documentation exceptionally weak. Programme management extremely weak – routine activities (work plans, reports) not completed. Focus now on improving internally, improving reflection on UNDAF and CPD during design and implementation. UN agencies joint programmes very small and success depends on personalities of department heads. UN country team thematic groups not working as well as they should. Follow standard UNDP monitoring requirements but quality not good – partners focus on challenges when reporting, not results. Lack of internal capacity to do results based monitoring, limited field visits, no system of reviewing reports and follow up, no management response. Indicators not monitored and change from year to year (poverty portfolio). 
Sustainability: idea to have different grant scheme focused on civil society capacity building to run parallel to existing grant schemes (now just supporting activities). Also to identify and concentrate on few NGOs to act as mentors to others.

	
	UN Agencies
	Relevance: outcome highly relevant, partnerships relevant but need improvement in inter-agency collaboration which depends on personalities of department heads now. New integrated governance programme based on stakeholder consultation so should be relevant and shows flexibility. Need to build capacity of local government who do not understand development concepts and their role in development. UNDP has capacity and experience and already taking lead within UN on civil society engagement. CPD derived from UNDAF and annual UNDAF review meetings so there should be coherence.
Effectiveness: too early to tell with small grants. Interaction with UNDP very good. Frequent meetings even on non-joint programmes which may be relevant to each other. Other partners feel UNDP has good approach to establishing and maintaining partnerships. Government treats agencies as very separate, leading to duplication of efforts by agencies and different ministries. DI with CSOs effective in avoiding delays caused government partnerships. Need joint inter-agency strategy and standardized reporting formats to avoid partner confusion.
Efficiency: government lacking coordination - keeping agencies separate leading to duplication of efforts. Government slow to take up ownership. CSOs need more concerted supported and UNDP needs to take time and continue engagement at slow pace, especially with government. UNDAF joint reviews allowing more interaction. Monitoring based on activity implementation not results. Indicators used for monitoring at UNDAF level only. Political environment hindering implementation, unicef now working with middle management since they are more stable and less turnover at this level. 
Sustainability: evaluation criteria for small grants good but more focus needs to be laid on sustainability. Small grants only support activity implementation, not capacity building which is main need of NGOs in the country, most of whom lack reporting, project designing and management capacity. Different strategy required – perhaps concentrate on few NGOs and help them grow. Local government also very very weak, not sure how much awareness raising workshops would convince them to concentrate on social issues – now focus on material gains or infrastructure projects. We need better exit strategies, not too familiar with UNDP strategies. 

	
	
	Relevance: outcome on civil society very relevant and a pressing need for the country but need for joint strategy and standardized reporting structures. Main IP for all agencies is government, but good to partner with CSOs to overcome drawbacks with government partnership (delays). UNDP has long term presence and experience working with CSOs. Also most human resources of all units so appropriate to lead civil society engagement. All programmes required to be aligned with UNDAF.
Effectiveness: focus on spending funds within planned timeframe instead of on outcomes and results during implementation. Good interaction with UNDP but not among all agencies. Lack of public awareness of role of UN in the country. Our processes and paperwork unfamiliar to CSOs who might be discouraged from engaging because of this and differences between units confuse partners.


Efficiency: issues with funds transfer but not on programme implementation. Different, inflexible and complex monitoring and reporting formats confusing to CSOs. No focus on outcomes/results or indicators during monitoring. Should be joint formats. Field visits necessary since island NGOs have poor record keeping but very expensive and not done enough. Volatile political environment hinders implementation and rising religious extremism affecting views on UN
Sustainability: 5 year UNDAF and CPDs are enough time to plan for sustainability, but government also tends to become dependent. Country has little capacity to absorb – high turnover in government, NGOs not specialized and doing whatever they get funding for. Sustainability components included in design but not sure how effective they are. Eg. Youth Health Café established under youth ministry with UNFPA support and ministry informed of when support would end but they didn’t plan for continuity once we stopped support. 

	
	
	Relevance: outcome on civil society very relevant, civil society in Maldives unique – very new, not rooted in communities, only voluntary members, changing priorities depending on where funding is available, limited capacity, need a lot of support. Small grants only stand alone projects, idea to partner with one or two NGOs to act as champions in specific areas. New governments views on CSOs not very consistent with democratic governance development. UNDP big fish in small pond so comparative advantage. Flexible and changed strategy to focus more on CS partnership following delays in implementation on government side due to recent crisis.
Effectiveness: Governance programme all DI since no government agency to coordinate. Too focused on partnering with government, need to partner with civil society and private sector to allow flow of resources and avoid politicization and subsequent problems with implementation. Efforts to link with private sector concentrated in poverty portfolio which has very little resources. Need for joint strategy on civil society engagement – lack of internal coordination in UNDP and between agencies. UN Country Team thematic groups not working very well.
Efficiency: attempted to establish results based monitoring with Ministry of Finance, but government changed and halted implementation. Volatile political arena hindering implementation so move to partner more with civil society. Monitoring only project based, not on outcomes and results but this has been rectified in new integrated governenace programme. 
Sustainability: need to focus on human resource development in civil society as a strong civil society would be a ‘huge shot in the arm for sustainable development’. Use of NIM and DI not relevant in terms of sustainability, programme strategies and design more important, sustainability has to be considered in design stage. Global Fund now ended but no follow up plan. Need to focus on capacity development and forming partnerships for continuity. 
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