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Relevance

1. Are intended outcome on civil society engagement and outputs relevant to national and community needs and priorities?

2. How relevant and realistic are the program strategies in relations to democratic governance, energy and environment, poverty reduction and social protection and social security including support to HIV/AIDS? 

3. Who is the main Implementing Partner and what is the relationship to the other actors in the process? 

4. Are UNDP’s partnership strategy and mechanisms relevant to national conditions and priorities?

5. Do you think that the UNDP has the capacity to play a lead role in civil society engagement in pursing development results, if so why? 

6. How has the UNDP modified its strategy (flexibility) to reflect changes in the context or in the needs of its key stakeholders? What contribution have you made to that?
7. Does UNDP achieve policy coherence between its program strategy and the UNDAF? 

Effectiveness

1. What is the progress towards achieving desired outputs and outcomes? Are the activities planned sufficient (in quantity and quality) to achieve the outputs?

2. How are UNDP staff and stakeholders interacting? What is the level of your participation of in program design, implementation and monitoring? Other Stakeholders’?
3. What is the implementing partners and target groups perception of the UNDP implemented program?” what are successes? Challenges? Want to change anything?

4. How effective is the interaction between UNDP/partners and the beneficiaries and other stakeholders engaged in the Action?

5. How effective were the approaches adopted to address the expected results of the Action?

6. Is gender appropriately accommodated in the strategy for the project and implementing partners’ ways of working?

7. What are the implications / lessons for UNDP’s future work in their country program? 

Efficiency

1. How effective is the project management in appropriate leadership, decision making, coordination and planning?

2. How efficient was UNDP and partners in delivery of the activities? Financial budgeting/ monitoring/ reporting? Time? Resources?

3. How efficient was the coordination between Implementing Partners, UNDP Project Units, UN Agencies and beneficiary communities?

4. To what extent is UNDP’s monitoring (and evaluation) activities have been efficient and effective?

5. Are you aware of indicators being used by the program?  If yes, are the selected indicators pertinent and specific enough to measure the outputs & outcomes? Have the indicators been used for monitoring?

6. What are the program strengths and weakness? What kind of implementation problems have emerged and how are they being addressed?

7. How is the external environment affecting internal operations of the program? Are the originally identified assumptions still valid? Does the program include strategies to reduce the impact of identified risks?

Sustainability 

1. Are the approaches adopted (direct and partnership) effectively addressing sustainable development? 

2. To what extent are contributions to outcome and achievement of outputs sustainable within the existing capacity and structures of the country?

3. Has UNDP deliberately designed interventions and engaged partners to build in sustainability in the project?

4. Was there a clear exist strategy in the programs implemented? 

Any unintended impacts (both positive and negative) ?

Annex 6 – Contd.





Annex 6








PAGE  
ii

