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B.	National Consultant

Project title:                               Human Security and Social Integration   Programme  (HuSSIP)  
Location:                                     Tbilisi, Georgia (With travel to Zugdidi District) 
Post Title:                                    HUS-CO Project Evaluator:  Consultant
Duration:                                     10 working days
Type of appointment:               IC (Individual Contract)
Expected Duration of Contract:    November  2012,  (10 working days)  

Background: 
The Georgia Human Security through Community Participation (HUS-CO) project responds to the long term development needs of the country’s Internally Displaced People (IDP) communities which have suffered from several political and economic shocks over the past 16 years; as well as recently of the combined effect of the global economic crisis and of the negative impact of past conflict. Prompted initially by the need to provide immediate humanitarian assistance following the 2008 conflict and planned in regions with the most influx of displaced, resources allocation allowed to focus only on the earmarked region of Samegrelo – Zemo Svaneti where the HUS-CO Project represents an integrated response to Georgia’s chronic IDP challenge dating back to 1992 - over 220,000 long-standing IDPs.

For this reason the program targets the region which has the largest (except Tbilisi) concentration of IDPs – Samegrelo. The project focuses on addressing issues relating to Strategic Planning (social integration, access to justice and public awareness, capacity building); Economic development (business, vocational training, MFIs, employment); Community participation (mobilization, CDP, community fund, etc) and Cross Practical Initiatives (conflict sensitive business practice, parallel technical activities, integrated approach) and is implemented jointly with the Ministry of Internally Displaced Persons from Occupied Territories, Accommodation and Refugees (MRA) of Georgia and the administration office of the Governor’s of the region. Through its four main interconnected components, the project makes the deliberate and strategic transition from recovery efforts to long term development, ostensibly focusing on building the human capabilities of IDPs to improve their integration into social live as well as further develop their livelihoods. It intended to promote targeted interventions tailored to the real needs of disadvantaged people and communities, as shown by the example of Poti City which was included in the project at a later stage due to the difficulties faced by IDPs while resettling in this city. Critically, however, the program’s modules are designed to mobilize wider positive benefits, encompassing non-IDP host communities, as well as addressing the larger social integration priorities of the Government. In order to achieve this goal the Program has adopted the human security approach which is rooted in a multi-sectoral development philosophy. Each component aim to assist the Government’s State Strategy for Internally Displaced Persons, by helping to bolster employment and income generating opportunities, thus assisting with improvements in quality of life and through community mobilization supports the social capital and social integration of IDPs.   

Under the direct supervision of the International Consultant /Team Leader and the UNDP Deputy Resident Representative/DRR, the National Consultant will be required to assist the Team Leader to conduct an evaluation of the HUS-CO project, according to the following objectives identified below: 

Objectives of consultancy: 

The overall objective of the evaluation is to assess the impact of the HUS-CO on the post-conflict transformation dynamics in the Samegrelo–Zemo Svaneti region, as well as its contribution to enhancing process of Human Security and social integration of IDPs within the region.
 
More specifically the evaluation will:
· Analyze the effectiveness of the overall strategy and methodology of the project, such as for example, its multi-stakeholder approach, coordination efforts, community participation, capacity building, public awareness plans, and partnerships;
· Assess the results of the project four components  in terms of achievements/gaps in delivering outputs, contributing to outcomes, reaching target and beneficiaries groups;
· Assess how the project upon  strengthening the rule of law/awareness initiatives has enhanced a more equitable society, and promoted human rights;
· Analyze the following 6 key activities contributing towards the realization of the project goal: community mobilization, small community infrastructure project, capacity building of Local Authorities, Microfinance and Business support, agro TV program and Vocational Training.
· Assess how the project contributed to empowering and increasing the level of human security of vulnerable people (including IDPs) through awareness, community strengthening, vocational education, income generation and job creation as well as overall contribution to human to security changes at the regional level. 
· Evaluate how mobilization and small infrastructure repair/construction contributed to develop an effective two-way (government-society) interaction, prompt public debate, active public participation and a sense of ownership over communities’ projects.  
· Determine how participatory approaches to decision making and implementation of development activities, have strengthened community/authorities relationships and interaction between people and their representative;
· Discern the thematic areas which has the biggest potential to contribute to human security (publications, research, social services, livelihoods, business development, etc);
· Discern target groups having the biggest potential to boost the human security efforts (youth, women, professional groups, IDPs etc.); 
· Identify the areas which have the greatest potential for future interventions for Human Security and society transformation;
· Analyze lessons learned (identifying strengths and weaknesses) on both substantive and project management issues that will inform future work; 
· Assess the importance of HUS-CO as part of a broader UNDP Georgia engagement in supporting Human Security initiatives and those of other relevant donors/actors;
· Provide inputs/forward looking recommendations for the ongoing/future UNDP projects in the region and develop a follow-up plan for HUS-CO.
· Assess existing or missing conditions for sustainability of project interventions and results. 
Major tasks to be accomplished 
The national consultant will perform the following tasks: 
· Review documents;
· Participate in the design of the evaluation methodology;
· Conduct an analysis of the outcome, outputs and partnership strategy (as per the scope of the evaluation described above); and,
· Assist the Team leader in finalizing document through incorporating suggestions received on draft related to his/her assigned sections.
Deliverables:

· Documents Reviewed;
· Participated in the design of the evaluation methodology;
· Conducted an analysis of the outcome, outputs and partnership strategy (as per the scope of the evaluation described above); and,
· Assisted the Team leader in finalizing document through incorporating suggestions received on draft related to his/her assigned sections.
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