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CIMA and CIMH meet

CIMH staff and mngt 
trained @CIMA

Dewetra is vetted and 
approved

Dewetra network 
is installed

DM staff trained

capacity building

MET staff trained

lack of GIS skilled 
staff in DM and MET 

Paradigm shift at MET offices: from dynamic forecasting to impact forecasting

BVI

UWI PPHD 
student studies at 
U of Genoa/CIMA

UWI professor 
teaches Java for 

Dewetra

CIMH establishes 
a situation room 

24/7

CIMA-CIMH work 
on EVRECA 

project

CIMA-CIMH 
relationship 

deepens

Dewetra is 
improved

Crowdmapping

CIMA-CIMH 
build open 

source AWS

climate layers 
added

GPS positioning

bulletins

webcams

show-casing

creation of user 
profiles

inconsistent participation 
in training events

CIMH buy-in

DM managers 
buy-in

MET mngt buy-in

Personal 
relationships

Existing data is 
collected

OECS countries 
and Barbados  
share data with 

CIMH

GIS-trained staff 
change working 

practices

other agencies use 
Dewetra GIS functions

Reduced data 
safety and 

privacy concerns

Most countries partially 
adopt Dewetra

Owners don't want 
to share data

CIMH-OECS and 
Barbados sign 
MoU for data 

sharing

CIMA-CIMH 
renewed efforts

info compared 3 ways: MET, 
DM and CIMH via chatroom

data gaps and needs 
identified across agencies

cabinet commits to 
future data sharing

A&B fully adopts 
Dewetra for real 
time monitoring


