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	Evaluation Recommandation or Issue 1: 
UNDP-GEF should consider the possibility of extending this project by introducing the system to capture mist water Day by nets to water the young juniper and boxwood plants, and giving water to livestock and transhumant communities
	
	
	
	

	Management Response: This matter is under consideration, UNDP will seek to find the necessary funding
	
	
	
	

	Key Action(s)


	Time Frame
	Responsible Unit(s)
	Tracking*

	
	
	
	Status
	Comments

	1.1.  description activities, then specifics as needed
· Obtaining government approval
· Discussions with Regional Technical Advisers on the possible use of GEF-6 resources 
	November 2014
	UNDP Country Office


	Ongoing
	

	Evaluation Recommendation or Issue 2: 
Organizational and regulatory measures to empower and sustain local steering committees must be designed and legalized 
	December 2014
	Project Management Unit
UNDP
	
	

	Management Response:  
The UNDP CO will request the PMU during training sessions to work on regulatory and organizational measures 
	
	
	
	

	Key Action(s)  
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	2.1.  description activities, then specifics as needed
· Training in community organizing 
· Drafting of regulatory legal texts relating to local steering committees 
	September-October 2014
	Project Management Unit

UNDP
	Ongoing
	

	Evaluation Recommendation or Issue 3: 

Continue training local communities to master the production system and generate added value/ benefits to them.
	
	
	
	

	Management Response: 

Discussions will be held to provide training.
	
	
	
	

	Key Action(s) 
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	3.1.  description activities, then specifics as needed
· Organisation of trainings 
	September-October 2014
	Project Management Unit

UNDP
	Ongoing
	

	Evaluation Recommendation or Issue 4: 

Provide learning to communities on how to maintain the works to assure the maximum durability and performance for the benefit of local communities or their associations 
	
	
	
	

	Management Response: 

Discussions will be engaged to provide training
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	4.1.  description activities, then specifics as needed
· Organisation of trainings
	September-October 2014
	Project Management Unit

UNDP
	Ongoing
	

	Evaluation Recommendation or Issue 5: 

Quickly produce a manual of national standards and procedures for the capture and storage of rainwater through the construction and management of ponds and underground tanks so that the country can become a reference standard for such works
	
	
	
	

	Management Response:
Discuss the recommendation with the government and ensure follow up
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	5.1  description activities, then specifics as needed
· Ensure follow up with PMU
	December 2014
	Project Management Unit

UNDP 
	TOR under development
	

	Evaluation Recommendation or Issue 6: 
A regulatory or policy framework must be put in place to secure the village organizations such they can operate autonomously and in a sustained manner.
	
	
	
	

	Management Response:

Discussion underway with UGAP to recruit consultation able to make the regulatory texts

	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	6.1.  description activities, then specifics as needed
· Rédaction de textes de loi par consultant
	December 2014
	Project Management Unit

UNDP
	TOR under development
	

	6.2.
	
	
	
	


* The implementation status is tracked in the ERC. 
Overall comments:


The recommendations primarily revolve around issues of sustainability of results and community training for our sit sustainability of achievements. It will also see how we can consolidate the gains through resources that will be mobilized to pursue the project. A reflection on this aspect will be initiated during the expert mission planned for mid-November this year











